
  
    
      
        [image: cover]
      

    

  


  
    
      [image: brand]

    

  


  
    
      


      
        
        
         [image: image]
      

    

  


  
    
      Contents


      A


      B


      C


      D


      E


      F


      G


      H


      I


      J


      K


      L


      M


      N


      O


      P


      Q


      R


      S


      T


      U


      V


      W


      X


      Y


      Z

    

  


  
    
      
       SETH GODIN is the author of The Icarus Deception and more than a dozen other books. He’s also the founder of two successful Internet companies, a popular speaker, and a part-time instructor of style canoeing. The best way to keep up with his ideas is to read his blog (visit sethgodin.com and click on his head). His favorite picture book is Hand, Hand, Fingers, Thumb.


      
       HUGH MACLEOD worked as an advertising copywriter for more than a decade while developing his skills as a cartoonist and pundit. He sells limited edition art and gives away cartoons and ideas at gapingvoid.com. More than four million people have downloaded the original post, “How to Be Creative,” which inspired the bestselling book Ignore Everybody. He also lectures and consults on Web 2.0 and how it helps a business’s purpose and culture. His latest book is Freedom Is Blogging in Your Underwear.

    

  


  
    
      
       ALSO BY SETH GODIN


      The Icarus Deception


      Whatcha Gonna Do with That Duck?


      Linchpin


      Tribes


      Meatball Sundae


      All Marketers Are Liars


      The Dip


      Free Prize Inside


      Purple Cow


      Survival Is Not Enough


      Unleashing the Ideavirus


      Permission Marketing


      Big Red Fez


      The Big Moo


      Small Is the New Big


      Poke the Box


      We Are All Weird

    

  


  
    
      
       In memory of my mom, in honor of my dad, and for my kids


      Seth Godin


      These drawings are dedicated to my nephews and nieces, all five of them. May these words resonate with you one day, and God forbid that they never do. Lots of Love from Uncle Hugh :)


      Hugh MacLeod

    

  


  
    
      
       SEE THE WORLD THE WAY AN ARTIST DOES.


      The Lorax makes me cry. Every time.


      Dr. Seuss made me giggle when I was three. He taught me how to read when I was five. Today, he reminds me of how important our future is, whether or not we have kids.


      Every one of his books is incredibly simple, some with just three hundred words inside. But the ideas stick with us, and even more powerfully, push us to take action, to embrace opportunity, not to merely watch and wait.


      I’m hoping that this book I created with Hugh MacLeod will help you choose to see the world differently. Radically differently. I’m hoping that instead of asking, “How can this book help me do a better job to keep the world as it is?” perhaps you can momentarily choose to see the world as a different place altogether.


      
       I’m trying to get under your skin. I’m trying to get you to stop being a spectator and a pawn in the industrial system that raised us, and maybe, just maybe, to stand up and do something that scares you. I want you to do what you’re meant to do, what we’re all meant to do, which is the hard work of creating art.


      The artist wonders, “How can I break this?” and “Is it interesting?”


      Go break something.


      —Seth Godin


      P.S. Read this book out loud to someone you care about.
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       ANXIETY is experiencing failure in advance. Tell yourself enough vivid stories about the worst possible outcome of your work and you’ll soon come to believe them. Worry is not preparation, and anxiety doesn’t make you better.
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       BIRL that log. Find your balance by losing it, and commit to feet in motion until you’re birling and the log is spinning. The log isn’t going to spin itself, you know. A spinning log is stable for a while, but not forever. That’s why birling is worth watching.
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       COMMITMENT is the only thing that gets you through the chasm. Commitment takes you from “that’s a fine idea” to “it’s done.” Commitment is risky, because if you fail, it’s on you. On the other hand, without commitment, you will fail, because art unshipped isn’t art.
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       DANCE with fear. Dance with done. Dance with the resistance. Dance with each other. Dance with art.
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       EFFORT isn’t the point, impact is. If you solve the problem in three seconds but have the guts to share it with me, it’s still art. And if you move ten thousand pounds of granite but the result doesn’t connect with me, I’m sorry for your calluses, but you haven’t made art, at least not art for me.
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       FEEDBACK is either a crutch or a weapon. Use feedback to make your work smaller, safer, and more likely to please everyone (and fail in the long run). Or use it as a lever, to further push you to embrace what you fear (and what you’re capable of).
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       GIFTs are the essence of art. Art isn’t made as part of an even exchange, it is your chance to create imbalance, which leads to connection. To share your art is a requirement of making it.
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       HEROES are people who take risks for the right reasons. Real art is a heroic act. Hipsters, on the other hand, are pretenders who haven’t risked a thing but like to play the part.
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       INITIATIVE is the privilege of picking yourself. You’re not given initiative, you take it. Pick yourself. If you’re not getting what you want, it may be because you’re not making good enough art, often enough.
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       JOY is different from pleasure or delight or fun. Joy is the satisfaction of connection, the well-earned emotion you deserve after shipping art that made a difference.
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       KNIFE works best when it has an edge. To take the edge off, to back off, to play it safe, to smooth it out, to please the uninterested masses—it’s not what the knife is for.
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       L is for LMNO, which used to be a single letter of the alphabet. The artist seeks to break apart the unbreakable and to combine the uncombinable. And L is for lonely, because everyone is, and the artist does the endless work of helping us conquer that loneliness.
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       MORE is not the goal of the artist. Better is the artist’s dream. Better connection is the point of the work. More stuff leads to a world of scarcity, while better connected creates abundance.
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       NO feels safe, while yes is dangerous indeed. Yes to possibility and yes to risk and yes to looking someone in the eye and telling her the truth.
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       ONE-BUTTOCK playing is what Ben Zander would have you do. To play the piano and mean it. To sit up, to lean in, to perform as if this was your very best, your very last chance to let the song inside of you get out.


      
        [image: image]
      

    

  


  
    
      
        
        [image: image]
      


      
       PAIN is the truth of art. Art is not a hobby or a pastime. It is the result of an internal battle royal, one between the quest for safety and the desire to matter.
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       QUALITY, like feedback, is a trap. To focus on reliably meeting specifications (a fine definition of quality) is to surrender the real work, which is to matter. Quality of performance is a given, it’s not the point.
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       REMIX, reuse, respect, recycle, revisit, reclaim, revere, resorb. Art doesn’t repeat itself, but it rhymes.
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       SHAME is the flip side of vulnerability. We avoid opening ourselves to the connection art brings because we fear that we will finally be seen as the fraud that we are.
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       TETHER is the safety cable you refuse to use. Art feels fatal, because art makes us vulnerable. The Flying Wallendas, the legendary trapeze and tightrope family, have a slogan: “If we fall, we die.”
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       UMBRELLAS keep you from getting wet. Why on earth would you use one? Getting wet is the entire point.
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       VULNERABLE is the only way we can feel when we truly share the art we’ve made. When we share it, when we connect, we have shifted all the power and made ourselves naked in front of the person we’ve given the gift of our art to. We have no excuses, no manual to point to, no standard operating procedure to protect us. And that is part of our gift.
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       The WARRANTY of merchantability is a legal principle that guarantees that something you buy will do what the seller promises it will. Your work in art doesn’t come with one. Your art might not work and your career might not work either. If it doesn’t work today, it might not work tomorrow either. But our practice is to persist until it does.
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       XEBEC is a pirate ship. The real kind, not the sort that selfish, evil, violent pretend pirates in Somalia use. Artist pirates steal in order to remix and then give back.
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       YOUTH isn’t a number, it’s an attitude. So many disruptive artists have been youngsters, even the old ones. Art isn’t a genetic or chronological destiny, it’s a choice, open to anyone willing to trade pain in exchange for magic.
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       ZABAGLIONE is a delightful Italian dessert consisting mostly of well-whipped foam. It takes a lot of effort to make by hand. Each batch comes out a little different from the previous one. It’s often delicious. It doesn’t last long. It’s evanescent. And then you have to (get to) make another batch.
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      He just wanted a decent book to read ...


      Not too much to ask, is it? It was in 1935 when Allen Lane, Managing Director of Bodley Head Publishers, stood on a platform at Exeter railway station looking for something good to read on his journey back to London. His choice was limited to popular magazines and poor-quality paperbacks – the same choice faced every day by the vast majority of readers, few of whom could afford hardbacks. Lane’s disappointment and subsequent anger at the range of books generally available led him to found a company – and change the world.


      We believed in the existence in this country of a vast reading public for intelligent books at a low price, and staked everything on it’

      Sir Allen Lane, 1902–1970, founder of Penguin Books


      The quality paperback had arrived – and not just in bookshops. Lane was adamant that his Penguins should appear in chain stores and tobacconists, and should cost no more than a packet of cigarettes.


      Reading habits (and cigarette prices) have changed since 1935, but Penguin still believes in publishing the best books for everybody to enjoy.We still believe that good design costs no more than bad design, and we still believe that quality books published passionately and responsibly make the world a better place.


      So wherever you see the little bird – whether it’s on a piece of prize-winning literary fiction or a celebrity autobiography, political tour de force or historical masterpiece, a serial-killer thriller, reference book, world classic or a piece of pure escapism – you can bet that it represents the very best that the genre has to offer.


      Whatever you like to read – trust Penguin.


      www.penguin.co.uk


      Join the conversation:


      TwitterFacebook
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      Published by the Penguin Group

      Penguin Books Ltd, 80 Strand, London WC2R 0RL, England

      Penguin Group (USA) Inc., 375 Hudson Street, New York, New York 10014, USA

      Penguin Group (Canada), 90 Eglinton Avenue East, Suite 700, Toronto, Ontario, Canada M4P 2Y3 (a division of Pearson Penguin Canada Inc.)

      Penguin Ireland, 25 St Stephen’s Green, Dublin 2, Ireland (a division of Penguin Books Ltd)
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