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Peace in our hearts 
Monday September 4, 1939

In response to the German invasion of Poland, the British government declared war against Germany at 11:15 AM, Monday, September 3rd. France joined the war 6 hours later. The United States remained neutral.
 
In this solemn hour it is a consolation to recall and to dwell upon our repeated efforts for peace. All have been ill-starred, but all have been faithful and sincere. That is of the highest moral value — (hear, hear), — and not only moral value but of practical value at the present time because of the whole-hearted concurrence of scores of millions of men and women whose comradeship and brotherhood is indispensable. That is the only foundation upon which the trials and tribulations of modern war can be endured and surmounted. 
This moral conviction alone affords that ever-fresh resilience which renews the strength and energy of peoples in long and doubtful and dark days. Outside the storms of war might blow and the land may be lashed with the fury of its gale, but in our own hearts this Sunday morning there is peace. (Cheers.) Our hands may be active, but our consciences are at rest. (Cheers) 
Let us not mistake the gravity of the task which lies before us, the severity of the ordeal to which we shall not be found unequal. 
We must expect many disappointments and many unpleasant surprises but we may be sure that the task which we have accepted is one not beyond the compass of the strength of the British Empire and the French Republic. 
The Prime Minister said it was a sad day, and that indeed is true, but it seems to me there is another note which may be present at this moment. 
That is a feeling of thankfulness that if these trials were to come upon our island there is a generation of Britons here now ready to prove it is not unworthy of those great men the fathers of our land. 
This is no question of fighting for Danzig or fighting for Poland. We are fighting to save the world from the pestilence of Nazi tyranny — (Cheers) — and in defence of all that is most sacred to man. 
This is no war for domination, for imperial aggrandisement for material gain, no war to shut any country out of its sunlight and means of progress. It is a war pure in its inherent quality, a war to establish on unimpeachable rocks the rights of the individual and it is a war to establish and revive the stature of man. 
Perhaps it may seem a paradox that a war undertaken in the name of liberty and right should require as a necessary part of its progress the surrender for the time being of so many dearly valued liberties and rights. In these last two days the House of Commons has been voting dozens of bills which hand over to the Executive our most dearly valued personal liberties. 
We are sure that these liberties will be in hands which will not abuse them, which will use them for no class or party interests — (Cheers), — which will cherish and guard them, and we look forward to the day, surely and confidently we look forward to the day, when our liberties and rights will be restored to us and when we shall be able to share them with peoples to whom such blessings are unknown. (Loud cheers.)

A House of Many Mansions
January 20, 1940
Broadcast, London
 
Everyone wonders what is happening about the war. For several months past the Nazis have been uttering ferocious threats of what they are going to do to the Western Democracies — to the British and French Empires — when once they set about them. But so far it is the small neutral States that are bearing the brunt of German malice and cruelty. Neutral ships are sunk without law or mercy — not only by the blind and wanton mine, but by the coldly considered, deliberately aimed, torpedo. The Dutch, the Belgians, the Danes, the Swedes, and, above all, the Norwegians, have their ships destroyed whenever they can be caught upon the high seas. It is only in the British and French convoys that safety is to be found. There, in those convoys, it is five-hundred-to-one against being sunk. There, controlling forces are at work which are steadily keeping the seas open, steadily keeping the traffic going, and establishing order and freedom of movement amid the waves of anarchy and sea-murder.
We, the aggrieved and belligerent Powers who are waging war against Germany, have no need to ask for respite. Every week our commerce grows; every month our organization is improved and reinforced. We feel ourselves more confident day by day of our ability to police the seas and oceans and to keep open and active the salt-water highways by which we have; and along which we shall draw the means of victory. It seems pretty certain that half the U-boats with which Germany began the war have been sunk, and that their new building has fallen far behind what we expected. Our faithful Asdic detector smells them out in the depths of the sea and, with the potent aid of the Royal Air Force, I do not doubt that we shall break their strength and break their purpose.
The magnetic mine, and all the other mines with which the narrow waters, the approaches to this Island, are strewn, do not present us with any problem which we deem insoluble. It must be remembered that in the last war we suffered very grievous losses from mines, and that at the climax more than six hundred British vessels were engaged solely upon the task of mine-sweeping. We must remember that. We must always be expecting some bad thing from Germany, but I will venture to say that it is with growing confidence that we await the further developments or variants of their attack.
Here we are, after nearly five months of all they can do against us on the sea, with the first U-boat campaign for the first time being utterly broken, with the mining menace in good control, with our shipping virtually undiminished, and with all the oceans of the world free from surface raiders. It is true that the Deutschland escaped the clutches of our cruisers by the skin of her teeth, but the Spee still sticks up in the harbor of Montevideo as a grisly monument and as a measure of the fate in store for any Nazi warship which dabbles in piracy on the broad waters. As you know, I have always — after some long and hard experience — spoken with the utmost restraint and caution about the war at sea, and I am quite sure that there are many losses and misfortunes which lie ahead of us there; but in all humility and self-questioning I feel able to declare that at the Admiralty, as, I have no doubt, at the French Ministry of Marine, things are not going so badly after all. Indeed, they have never gone so well in any naval war. We look forward as the months go by to establishing such a degree of safe sailings as will enable the commerce of all the nations whose ships accept our guidance, not only to live but to thrive. This part — this sea affair — at least, of the Nazi attack upon freedom is not going to bar the path of justice or of retribution.
Very different is the lot of the unfortunate neutrals. Whether on sea or on land, they are the victims upon whom Hitler’s hate and spite descend. Look at the group of small but ancient and historic States which lie in the North; or look again at that other group of anxious peoples in the Balkans or in the Danube basin behind whom stands the resolute Turk. Every one of them is wondering which will be the next victim on whom the criminal adventurers of Berlin will cast their rending stroke. A German major makes a forced landing in Belgium with plans for the invasion of that country whose neutrality Germany has so recently promised to respect. In Rumania there is deep fear lest by some deal between Moscow and Berlin they may become the next object of aggression. German intrigues are seeking to undermine the newly strengthened solidarity of the southern Slavs. The hardy Swiss arm and man their mountain passes. The Dutch — whose services to European freedom will be remembered long after the smear of Hitler has been wiped from the human path — stand along their dykes, as they did against the tyrants of bygone days. All Scandinavia dwells brooding under Nazi and Bolshevik threats.
Only Finland — superb, nay, sublime — in the jaws of peril — Finland shows what free men can do. The service rendered by Finland to mankind is magnificent. They have exposed, for all the world to see, the military incapacity of the Red Army and of the Red Air Force. Many illusions about Soviet Russia have been dispelled in these few fierce weeks of fighting in the Arctic Circle. Everyone can see how Communism rots the soul of a nation; how it makes it abject and hungry in peace, and proves it base and abominable in war. We cannot tell what the fate of Finland may be, but no more mournful spectacle could be presented to what is left to civilized mankind than that this splendid Northern race should be at last worn down and reduced to servitude worse than death by the dull brutish force of overwhelming numbers. If the light of freedom which still burns so brightly in the frozen North should be finally quenched, it might well herald a return to the Dark Ages, when every vestige of human progress during two thousand years would be engulfed.
But what would happen if all these neutral nations I have mentioned — and some others I have not mentioned — were with one spontaneous impulse to do their duty in accordance with the Covenant of the League, and were to stand together with the British and French Empires against aggression and wrong? At present their plight is lamentable; and it will become much worse. They bow humbly and in fear to German threats of violence, comforting themselves meanwhile with the thought that the Allies will win, that Britain and France will strictly observe all the laws and conventions, and that breaches of these laws are only to be expected from the German side. Each one hopes that if he feeds the crocodile enough, the crocodile will eat him last. All of them hope that the storm will pass before their turn comes to be devoured. But I fear-I fear greatly-the storm will not pass. It will rage and it will roar, ever more loudly, ever more widely. It will spread to the South; it will spread to the North. There is no chance of a speedy end except through united action; and if at any time Britain and France, wearying of the struggle, were to make a shameful peace, nothing would remain for the smaller States of Europe, with their shipping and their possessions, but to be divided between the opposite, though similar, barbarisms of Nazidom and Bolshevism.
The one thing that will be most helpful in determining the action of neutrals is their increasing sense of the power and resolution of the Western Allies. These small States are alarmed by the fact that the German armies are more numerous, and that their Air Force is still more numerous, and also that both are nearer to them than the forces of Great Britain and France. Certainly it is true that we are facing numerical odds; but that is no new thing in our history. Very few wars have been won by mere numbers alone. Quality, will power, geographical advantages, natural and financial resources, the command of the sea, and, above all, a cause which rouses the spontaneous surgings of the human spirit in millions of hearts-these have proved to be the decisive factors in the human story. If it were otherwise, how would the race of men have risen above the apes; how otherwise would they have conquered and extirpated dragons and monsters; how would they have ever evolved the moral theme; how would they have marched forward across the centuries to broad conceptions of compassion, of freedom, and of right? How would they ever have discerned those beacon lights which summon and guide us across the rough dark waters, and presently will guide us across the flaming lines of battle towards better days which lie beyond?
Numbers do not daunt us. But judged even by the test of numbers we have no reason to doubt that once the latent, and now rapidly growing, power of the British nation and Empire are brought, as they must be, and as they will be, fully into line with the magnificent efforts of the French Republic, then, even in mass and in weight, we shall not be found wanting. When we look behind the brazen fronts of Nazidom — as we have various means of doing — we see many remarkable signs of psychological and physical disintegration. We see the shortages of raw materials which already begin to hamper both the quality and the volume of their war industry. We feel the hesitancy of divided counsels, and the pursuing doubts which assail and undermine those who count on force and force alone.
In the bitter and increasingly exacting conflict which lies before us we are resolved to keep nothing back, and not to be outstripped by any in service to the common cause. Let the great cities of Warsaw, of Prague, of Vienna banish despair even in the midst of their agony. Their liberation is sure. The day will come when the joybells will ring again throughout Europe, and when victorious nations, masters not only of their foes but of themselves, will plan and build in justice, in tradition, and in freedom a house of many mansions where there will be room for all.

Blood Toil Tears and Sweat
First Speech as Prime Minister
May 13, 1940
to House of Commons
On May 10, 1940, Winston Churchill became Prime Minister. When he met his Cabinet on May 13 he told them that “I have nothing to offer but blood, toil, tears and sweat.” He repeated that phrase later in the day when he asked the House of Commons for a vote of confidence in his new all-party government. The response of Labour was heart-warming; the Conservative reaction was luke-warm. They still really wanted Neville Chamberlain. For the first time, the people had hope but Churchill commented to General Ismay: "Poor people, poor people. They trust me, and I can give them nothing but disaster for quite a long time.”
 
I beg to move,
That this House welcomes the formation of a Government representing the united and inflexible resolve of the nation to prosecute the war with Germany to a victorious conclusion.
On Friday evening last I received His Majesty’s commission to form a new Administration. It as the evident wish and will of Parliament and the nation that this should be conceived on the broadest possible basis and that it should include all parties, both those who supported the late Government and also the parties of the Opposition. I have completed the most important part of this task. A War Cabinet has been formed of five Members, representing, with the Opposition Liberals, the unity of the nation. The three party Leaders have agreed to serve, either in the War Cabinet or in high executive office. The three Fighting Services have been filled. It was necessary that this should be done in one single day, on account of the extreme urgency and rigour of events. A number of other positions, key positions, were filled yesterday, and I am submitting a further list to His Majesty to-night. I hope to complete the appointment of the principal Ministers during to-morrow. The appointment of the other Ministers usually takes a little longer, but I trust that, when Parliament meets again, this part of my task will be completed, and that the administration will be complete in all respects.
I considered it in the public interest to suggest that the House should be summoned to meet today. Mr. Speaker agreed, and took the necessary steps, in accordance with the powers conferred upon him by the Resolution of the House. At the end of the proceedings today, the Adjournment of the House will be proposed until Tuesday, 21st May, with, of course, provision for earlier meeting, if need be. The business to be considered during that week will be notified to Members at the earliest opportunity. I now invite the House, by the Motion which stands in my name, to record its approval of the steps taken and to declare its confidence in the new Government.
To form an Administration of this scale and complexity is a serious undertaking in itself, but it must be remembered that we are in the preliminary stage of one of the greatest battles in history, that we are in action at many other points in Norway and in Holland, that we have to be prepared in the Mediterranean, that the air battle is continuous and that many preparations, such as have been indicated by my hon. Friend below the Gangway, have to be made here at home. In this crisis I hope I may be pardoned if I do not address the House at any length today. I hope that any of my friends and colleagues, or former colleagues, who are affected by the political reconstruction, will make allowance, all allowance, for any lack of ceremony with which it has been necessary to act. I would say to the House, as I said to those who have joined this government: “I have nothing to offer but blood, toil, tears and sweat.”
We have before us an ordeal of the most grievous kind. We have before us many, many long months of struggle and of suffering. You ask, what is our policy? I can say: It is to wage war, by sea, land and air, with all our might and with all the strength that God can give us; to wage war against a monstrous tyranny, never surpassed in the dark, lamentable catalogue of human crime. That is our policy. You ask, what is our aim? I can answer in one word: It is victory, victory at all costs, victory in spite of all terror, victory, however long and hard the road may be; for without victory, there is no survival. Let that be realised; no survival for the British Empire, no survival for all that the British Empire has stood for, no survival for the urge and impulse of the ages, that mankind will move forward towards its goal. But I take up my task with buoyancy and hope. I feel sure that our cause will not be suffered to fail among men. At this time I feel entitled to claim the aid of all, and I say, “come then, let us go forward together with our united strength.”

Be Ye Men of Valor
BBC, May 19, 1940
First Broadcast as Prime Minister to the British People
 
By May 14, the news from the front was uniformly bad. The Germans had broken through the French defences at Sedan, and everywhere the French forces were reeling under a devastating barrage from land and air. "At almost all points where the armies had come in contact," Churchill later wrote, "the weight and fury of the German attack was overwhelming." Holland fell on May 15, and Churchill flew to Paris on the same day to confer with the French leaders. It was evident that the military situation was near to catastrophic, and that the military commanders and political leaders were resigned to overwhelming defeat. Churchill agreed to send ten fighter squadrons to France, thereby imperilling the situation in England, as a desperate attempt to restore the spirits of his Ally. On May 19, the Cabinet was informed that Lord Gort was “examining a possible withdrawal towards Dunkirk.” In these sombre circumstances, Churchill made this, his first broadcast as Prime Minister to the British people.
 
I speak to you for the first time as Prime Minister in a solemn hour for the life of our country, of our empire, of our allies, and, above all, of the cause of Freedom. A tremendous battle is raging in France and Flanders. The Germans, by a remarkable combination of air bombing and heavily armored tanks, have broken through the French defenses north of the Maginot Line, and strong columns of their armored vehicles are ravaging the open country, which for the first day or two was without defenders. They have penetrated deeply and spread alarm and confusion in their track. Behind them there are now appearing infantry in lorries, and behind them, again, the large masses are moving forward. The re-groupment of the French armies to make head against, and also to strike at, this intruding wedge has been proceeding for several days, largely assisted by the magnificent efforts of the Royal Air Force.
We must not allow ourselves to be intimidated by the presence of these armored vehicles in unexpected places behind our lines. If they are behind our Front, the French are also at many points fighting actively behind theirs. Both sides are therefore in an extremely dangerous position. And if the French Army, and our own Army, are well handled, as I believe they will be; if the French retain that genius for recovery and counter-attack for which they have so long been famous; and if the British Army shows the dogged endurance and solid fighting power of which there have been so many examples in the past — then a sudden transformation of the scene might spring into being.
It would be foolish, however, to disguise the gravity of the hour. It would be still more foolish to lose heart and courage or to suppose that well-trained, well-equipped armies numbering three or four millions of men can be overcome in the space of a few weeks, or even months, by a scoop, or raid of mechanized vehicles, however formidable. We may look with confidence to the stabilization of the Front in France, and to the general engagement of the masses, which will enable the qualities of the French and British soldiers to be matched squarely against those of their adversaries. For myself, I have invincible confidence in the French Army and its leaders. Only a very small part of that splendid Army has yet been heavily engaged; and only a very small part of France has yet been invaded. There is a good evidence to show that practically the whole of the specialized and mechanized forces of the enemy have been already thrown into the battle; and we know that very heavy losses have been inflict upon them. No officer or man, no brigade or division, which grapples at close quarters with the enemy, wherever encountered, can fail to make a worthy contribution to the general result. the Armies must cast away the idea of resisting behind concrete lines or natural obstacles, and must realize that mastery can only be regained by furious and unrelenting assault. And this spirit must not only animate the High Command, but must inspire every fighting man.
In the air — often at serious odds, often at odds hitherto thought overwhelming — we have been clawing down three or four to one of our enemies; and the relative balance of the British and German Air Forces is now considerably more favorable to us than at the beginning of the battle. In cutting down the German bombers, we are fighting our own battle as well as that of France. May confidence in our ability to fight it out to the finish with the German Air Force has been strengthened by the fierce encounters which have taken place and are taking place. At the same time, our heavy bombers are striking nightly at the tap-root of German mechanized power, and have already inflicted serious damage upon the oil refineries on which the Nazi effort to dominate the world directly depends.
We must expect that as soon as stability is reached on the Western Front, the bulk of that hideous apparatus of aggression which gashed Holland into ruin and slavery in a few days will be turned upon us. I am sure I speak for all when I say we are ready to face it; to ensure it; and to retaliate against it — to any extent that the unwritten laws of war permit. There will be many men and many women in the Island who when the ordeal comes upon them, as come it will, will feel comfort, and even a pride, that they are sharing the perils of our lads at the Front — soldiers, sailors and airmen, God bless them — and are drawing away from them a part at least of the onslaught they have to bear. Is not this the appointed time for all to make the utmost exertions in their power? If the battle is to be won, we must provide our men with ever-increasing quantities of the weapons and ammunition they need. We must have, and have quickly, more aeroplanes, more tanks, more shells, more guns. there is imperious need for these vital munitions. They increase our strength against the powerfully armed enemy. They replace the wastage of the obstinate struggle; and the knowledge that wastage will speedily be replaced enables us to draw more readily upon our reserves and throw them in now that everything counts so much.
Our task is not only to win the battle — but to win the war. After this battle in France abates its force, there will come the battle for our Island — for all that Britain is, and all the Britain means. That will be the struggle. In that supreme emergency we shall not hesitate to take every step, even the most drastic, to call forth from our people the last ounce and the last inch of effort of which they are capable. The interests of property, the hours of labor, are nothing compared with the struggle of life and honor, for right and freedom, to which we have vowed ourselves.
I have received from the Chiefs of the French Republic, and in particular from its indomitable Prime Minister, M. Reynaud, the most sacred pledges that whatever happens they will fight to the end, be it bitter or be it glorious. Nay, if we fight to the end, it can only be glorious.
Having received His Majesty’s commission, I have formed an Administration of men and women of every Party and of almost every point of view. We have differed and quarreled in the past; but now one bond unites us all — to wage war until victory is won, and never to surrender ourselves to servitude and shame, whatever the cost and the agony may be. this is one of the most awe-striking periods in the long history of France and Britain. It is also beyond doubt the most sublime. Side by side, unaided except by their kith and kin in the great Dominions and by the wide empires which rest beneath their shield — side by side, the British and French peoples have advanced to rescue not only Europe but mankind from the foulest and most soul-destroying tyranny which has ever darkened and stained the pages of history. Behind them — behind us — behind the Armies and Fleets of Britain and France - gather a group of shattered States and bludgeoned races: the Czechs, the Poles, the Norwegians, the Danes, the Dutch, the Belgians - upon all of whom the long night of barbarism will descend, unbroken even by a star of hope, unless we conquer, as conquer we must; as conquer we shall.
Today is Trinity Sunday. Centuries ago words were written to be a call and a spur to the faithful servants of Truth and Justice: “Arm yourselves, and be ye men of valour, and be in readiness for the conflict; for it is better for us to perish in battle than to look upon the outrage of our nation and our altar. As the Will of God is in Heaven, even so let it be.”

We Shall Fight on the Beaches
June 4, 1940
House of Commons
 
By June 4, the position of the British Expeditionary Force (B.E.F.) was  critical. As a result of a skillful retreat and German errors, the bulk of the B.E.F. reached the Dunkirk bridgehead, but the danger to Britain was suddenly clear to everyone. On May 26, the British forces began “Operation Dynamo”, the evacuation from Dunkirk. The Navy took advantage of the calm seas to rally every available transport. The Royal Air Force — though it was heavily criticized by the Army — kept planes flying to deny Hitler’s generals the air supremacy which would have led to ruin, sinking the ships as they left the bridgehead. At first, the British hoped that 45,000 men might be evacuated, but the operation was such a success that over 338,000 Allied troops reached England, including 26,000 French soldiers. On June 4, Churchill reported to the House of Commons on this remarkable success, calming the nation’s sense of overwhelming relief at having narrowly averted a complete disaster while also casting forth an appeal to the United States for help. The speech’s last section makes memorable, masterly use of repetition.
 
From the moment that the French defenses at Sedan and on the Meuse were broken at the end of the second week of May, only a rapid retreat to Amiens and the south could have saved the British and French Armies who had entered Belgium at the appeal of the Belgian King; but this strategic fact was not immediately realized. The French High Command hoped they would be able to close the gap, and the Armies of the north were under their orders. Moreover, a retirement of this kind would have involved almost certainly the destruction of the fine Belgian Army of over 20 divisions and the abandonment of the whole of Belgium. Therefore, when the force and scope of the German penetration were realized and when a new French Generalissimo, General Weygand, assumed command in place of General Gamelin, an effort was made by the French and British Armies in Belgium to keep on holding the right hand of the Belgians and to give their own right hand to a newly created French Army which was to have advanced across the Somme in great strength to grasp it.
However, the German eruption swept like a sharp scythe around the right and rear of the Armies of the north. Eight or nine armored divisions, each of about four hundred armored vehicles of different kinds, but carefully assorted to be complementary and divisible into small self-contained units, cut off all communications between us and the main French Armies. It severed our own communications for food and ammunition, which ran first to Amiens and afterwards through Abbeville, and it shore its way up the coast to Boulogne and Calais, and almost to Dunkirk. Behind this armored and mechanized onslaught came a number of German divisions in lorries, and behind them again there plodded comparatively slowly the dull brute mass of the ordinary German Army and German people, always so ready to be led to the trampling down in other lands of liberties and comforts which they have never known in their own.
I have said this armored scythe-stroke almost reached Dunkirk — almost but not quite. Boulogne and Calais were the scenes of desperate fighting. The Guards defended Boulogne for a while and were then withdrawn by orders from this country. The Rifle Brigade, the 60th Rifles, and the Queen Victoria’s Rifles, with a battalion of British tanks and 1,000 Frenchmen, in all about four thousand strong, defended Calais to the last. The British Brigadier was given an hour to surrender. He spurned the offer, and four days of intense street fighting passed before silence reigned over Calais, which marked the end of a memorable resistance. Only 30 unwounded survivors were brought off by the Navy, and we do not know the fate of their comrades. Their sacrifice, however, was not in vain. At least two armored divisions, which otherwise would have been turned against the British Expeditionary Force, had to be sent to overcome them. They have added another page to the glories of the light divisions, and the time gained enabled the Graveline water lines to be flooded and to be held by the French troops.
Thus it was that the port of Dunkirk was kept open. When it was found impossible for the Armies of the north to reopen their communications to Amiens with the main French Armies, only one choice remained. It seemed, indeed, forlorn. The Belgian, British and French Armies were almost surrounded. Their sole line of retreat was to a single port and to its neighboring beaches. They were pressed on every side by heavy attacks and far outnumbered in the air.
When, a week ago today, I asked the House to fix this afternoon as the occasion for a statement, I feared it would be my hard lot to announce the greatest military disaster in our long history. I thought — and some good judges agreed with me — that perhaps 20,000 or 30,000 men might be re-embarked. But it certainly seemed that the whole of the French First Army and the whole of the British Expeditionary Force north of the Amiens-Abbeville gap would be broken up in the open field or else would have to capitulate for lack of food and ammunition. These were the hard and heavy tidings for which I called upon the House and the nation to prepare themselves a week ago. The whole root and core and brain of the British Army, on which and around which we were to build, and are to build, the great British Armies in the later years of the war, seemed about to perish upon the field or to be led into an ignominious and starving captivity.
That was the prospect a week ago. But another blow which might well have proved final was yet to fall upon us. The King of the Belgians had called upon us to come to his aid. Had not this Ruler and his Government severed themselves from the Allies, who rescued their country from extinction in the late war, and had they not sought refuge in what was proved to be a fatal neutrality, the French and British Armies might well at the outset have saved not only Belgium but perhaps even Poland. Yet at the last moment, when Belgium was already invaded, King Leopold called upon us to come to his aid, and even at the last moment we came. He and his brave, efficient Army, nearly half a million strong, guarded our left flank and thus kept open our only line of retreat to the sea. Suddenly, without prior consultation, with the least possible notice, without the advice of his Ministers and upon his own personal act, he sent a plenipotentiary to the German Command, surrendered his Army, and exposed our whole flank and means of retreat.
I asked the House a week ago to suspend its judgment because the facts were not clear, but I do not feel that any reason now exists why we should not form our own opinions upon this pitiful episode. The surrender of the Belgian Army compelled the British at the shortest notice to cover a flank to the sea more than 30 miles in length. Otherwise all would have been cut off, and all would have shared the fate to which King Leopold had condemned the finest Army his country had ever formed. So in doing this and in exposing this flank, as anyone who followed the operations on the map will see, contact was lost between the British and two out of the three corps forming the First French Army, who were still farther from the coast than we were, and it seemed impossible that any large number of Allied troops could reach the coast.
The enemy attacked on all sides with great strength and fierceness, and their main power, the power of their far more numerous Air Force, was thrown into the battle or else concentrated upon Dunkirk and the beaches. Pressing in upon the narrow exit, both from the east and from the west, the enemy began to fire with cannon upon the beaches by which alone the shipping could approach or depart. They sowed magnetic mines in the channels and seas; they sent repeated waves of hostile aircraft, sometimes more than a hundred strong in one formation, to cast their bombs upon the single pier that remained, and upon the sand dunes upon which the troops had their eyes for shelter. Their U-boats, one of which was sunk, and their motor launches took their toll of the vast traffic which now began. For four or five days an intense struggle reigned. All their armored divisions — or what was left of them — together with great masses of infantry and artillery, hurled themselves in vain upon the ever-narrowing, ever-contracting appendix within which the British and French Armies fought.
Meanwhile, the Royal Navy, with the willing help of countless merchant seamen, strained every nerve to embark the British and Allied troops; 220 light warships and 650 other vessels were engaged. They had to operate upon the difficult coast, often in adverse weather, under an almost ceaseless hail of bombs and an increasing concentration of artillery fire. Nor were the seas, as I have said, themselves free from mines and torpedoes. It was in conditions such as these that our men carried on, with little or no rest, for days and nights on end, making trip after trip across the dangerous waters, bringing with them always men whom they had rescued. The numbers they have brought back are the measure of their devotion and their courage. The hospital ships, which brought off many thousands of British and French wounded, being so plainly marked were a special target for Nazi bombs; but the men and women on board them never faltered in their duty.
Meanwhile, the Royal Air Force, which had already been intervening in the battle, so far as its range would allow, from home bases, now used part of its main metropolitan fighter strength, and struck at the German bombers and at the fighters which in large numbers protected them. This struggle was protracted and fierce. Suddenly the scene has cleared, the crash and thunder has for the moment-but only for the moment-died away. A miracle of deliverance, achieved by valor, by perseverance, by perfect discipline, by faultless service, by resource, by skill, by unconquerable fidelity, is manifest to us all. The enemy was hurled back by the retreating British and French troops. He was so roughly handled that he did not hurry their departure seriously. The Royal Air Force engaged the main strength of the German Air Force, and inflicted upon them losses of at least four to one; and the Navy, using nearly 1,000 ships of all kinds, carried over 335,000 men, French and British, out of the jaws of death and shame, to their native land and to the tasks which lie immediately ahead. We must be very careful not to assign to this deliverance the attributes of a victory. Wars are not won by evacuations. But there was a victory inside this deliverance, which should be noted. It was gained by the Air Force. Many of our soldiers coming back have not seen the Air Force at work; they saw only the bombers which escaped its protective attack. They underrate its achievements. I have heard much talk of this; that is why I go out of my way to say this. I will tell you about it.
This was a great trial of strength between the British and German Air Forces. Can you conceive a greater objective for the Germans in the air than to make evacuation from these beaches impossible, and to sink all these ships which were displayed, almost to the extent of thousands? Could there have been an objective of greater military importance and significance for the whole purpose of the war than this? They tried hard, and they were beaten back; they were frustrated in their task. We got the Army away; and they have paid fourfold for any losses which they have inflicted. Very large formations of German aeroplanes — and we know that they are a very brave race — have turned on several occasions from the attack of one-quarter of their number of the Royal Air Force, and have dispersed in different directions. Twelve aeroplanes have been hunted by two. One aeroplane was driven into the water and cast away by the mere charge of a British aeroplane, which had no more ammunition. All of our types — the Hurricane, the Spitfire and the new Defiant — and all our pilots have been vindicated as superior to what they have at present to face.
When we consider how much greater would be our advantage in defending the air above this Island against an overseas attack, I must say that I find in these facts a sure basis upon which practical and reassuring thoughts may rest. I will pay my tribute to these young airmen. The great French Army was very largely, for the time being, cast back and disturbed by the onrush of a few thousands of armored vehicles. May it not also be that the cause of civilization itself will be defended by the skill and devotion of a few thousand airmen? There never has been, I suppose, in all the world, in all the history of war, such an opportunity for youth. The Knights of the Round Table, the Crusaders, all fall back into the past-not only distant but prosaic; these young men, going forth every morn to guard their native land and all that we stand for, holding in their hands these instruments of colossal and shattering power, of whom it may be said that
Every morn brought forth a noble chance
And every chance brought forth a noble knight,
deserve our gratitude, as do all the brave men who, in so many ways and on so many occasions, are ready, and continue ready to give life and all for their native land.
I return to the Army. In the long series of very fierce battles, now on this front, now on that, fighting on three fronts at once, battles fought by two or three divisions against an equal or somewhat larger number of the enemy, and fought fiercely on some of the old grounds that so many of us knew so well — in these battles our losses in men have exceeded 30,000 killed, wounded and missing. I take occasion to express the sympathy of the House to all who have suffered bereavement or who are still anxious. The President of the Board of Trade [Sir Andrew Duncan] is not here today. His son has been killed, and many in the House have felt the pangs of affliction in the sharpest form. But I will say this about the missing: We have had a large number of wounded come home safely to this country, but I would say about the missing that there may be very many reported missing who will come back home, some day, in one way or another. In the confusion of this fight it is inevitable that many have been left in positions where honor required no further resistance from them.
Against this loss of over 30,000 men, we can set a far heavier loss certainly inflicted upon the enemy. But our losses in material are enormous. We have perhaps lost one-third of the men we lost in the opening days of the battle of 21st March, 1918, but we have lost nearly as many guns — nearly one thousand — and all our transport, all the armored vehicles that were with the Army in the north. This loss will impose a further delay on the expansion of our military strength. That expansion had not been proceeding as far as we had hoped. The best of all we had to give had gone to the British Expeditionary Force, and although they had not the numbers of tanks and some articles of equipment which were desirable, they were a very well and finely equipped Army. They had the first-fruits of all that our industry had to give, and that is gone. And now here is this further delay. How long it will be, how long it will last, depends upon the exertions which we make in this Island. An effort the like of which has never been seen in our records is now being made. Work is proceeding everywhere, night and day, Sundays and week days. Capital and Labor have cast aside their interests, rights, and customs and put them into the common stock. Already the flow of munitions has leaped forward. There is no reason why we should not in a few months overtake the sudden and serious loss that has come upon us, without retarding the development of our general program.
Nevertheless, our thankfulness at the escape of our Army and so many men, whose loved ones have passed through an agonizing week, must not blind us to the fact that what has happened in France and Belgium is a colossal military disaster. The French Army has been weakened, the Belgian Army has been lost, a large part of those fortified lines upon which so much faith had been reposed is gone, many valuable mining districts and factories have passed into the enemy’s possession, the whole of the Channel ports are in his hands, with all the tragic consequences that follow from that, and we must expect another blow to be struck almost immediately at us or at France. We are told that Herr Hitler has a plan for invading the British Isles. This has often been thought of before. When Napoleon lay at Boulogne for a year with his flat-bottomed boats and his Grand Army, he was told by someone. “There are bitter weeds in England.” There are certainly a great many more of them since the British Expeditionary Force returned.
The whole question of home defense against invasion is, of course, powerfully affected by the fact that we have for the time being in this Island incomparably more powerful military forces than we have ever had at any moment in this war or the last. But this will not continue. We shall not be content with a defensive war. We have our duty to our Ally. We have to reconstitute and build up the British Expeditionary Force once again, under its gallant Commander-in-Chief, Lord Gort. All this is in train; but in the interval we must put our defenses in this Island into such a high state of organization that the fewest possible numbers will be required to give effective security and that the largest possible potential of offensive effort may be realized. On this we are now engaged. It will be very convenient, if it be the desire of the House, to enter upon this subject in a secret Session. Not that the government would necessarily be able to reveal in very great detail military secrets, but we like to have our discussions free, without the restraint imposed by the fact that they will be read the next day by the enemy; and the Government would benefit by views freely expressed in all parts of the House by Members with their knowledge of so many different parts of the country. I understand that some request is to be made upon this subject, which will be readily acceded to by His Majesty’s Government.
We have found it necessary to take measures of increasing stringency, not only against enemy aliens and suspicious characters of other nationalities, but also against British subjects who may become a danger or a nuisance should the war be transported to the United Kingdom. I know there are a great many people affected by the orders which we have made who are the passionate enemies of Nazi Germany. I am very sorry for them, but we cannot, at the present time and under the present stress, draw all the distinctions which we should like to do. If parachute landings were attempted and fierce fighting attendant upon them followed, these unfortunate people would be far better out of the way, for their own sakes as well as for ours. There is, however, another class, for which I feel not the slightest sympathy. Parliament has given us the powers to put down Fifth Column activities with a strong hand, and we shall use those powers subject to the supervision and correction of the House, without the slightest hesitation until we are satisfied, and more than satisfied, that this malignancy in our midst has been effectively stamped out.
Turning once again, and this time more generally, to the question of invasion, I would observe that there has never been a period in all these long centuries of which we boast when an absolute guarantee against invasion, still less against serious raids, could have been given to our people. In the days of Napoleon the same wind which would have carried his transports across the Channel might have driven away the blockading fleet. There was always the chance, and it is that chance which has excited and befooled the imaginations of many Continental tyrants. Many are the tales that are told. We are assured that novel methods will be adopted, and when we see the originality of malice, the ingenuity of aggression, which our enemy displays, we may certainly prepare ourselves for every kind of novel stratagem and every kind of brutal and treacherous maneuver. I think that no idea is so outlandish that it should not be considered and viewed with a searching, but at the same time, I hope, with a steady eye. We must never forget the solid assurances of sea power and those which belong to air power if it can be locally exercised.
I have, myself, full confidence that if all do their duty, if nothing is neglected, and if the best arrangements are made, as they are being made, we shall prove ourselves once again able to defend our Island home, to ride out the storm of war, and to outlive the menace of tyranny, if necessary for years, if necessary alone. At any rate, that is what we are going to try to do. That is the resolve of His Majesty’s Government — every man of them. That is the will of Parliament and the nation. The British Empire and the French Republic, linked together in their cause and in their need, will defend to the death their native soil, aiding each other like good comrades to the utmost of their strength. Even though large tracts of Europe and many old and famous States have fallen or may fall into the grip of the Gestapo and all the odious apparatus of Nazi rule, we shall not flag or fail. We shall go on to the end, we shall fight in France, we shall fight on the seas and oceans, we shall fight with growing confidence and growing strength in the air, we shall defend our Island, whatever the cost may be, we shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills; we shall never surrender, and even if, which I do not for a moment believe, this Island or a large part of it were subjugated and starving, then our Empire beyond the seas, armed and guarded by the British Fleet, would carry on the struggle, until, in God’s good time, the New World, with all its power and might, steps forth to the rescue and the liberation of the old.

Their Finest Hour
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Churchill spoke bluntly to the House of Commons of the setbacks and divisions facing the nation, the better to address his critics and rise above them. Even in this dark hour for Britain — as the Prime Minister, Churchill was speaking about the likelihood of an invasion — Churchill’s speech projects optimism and trustworthiness through logic and the enumeration of facts. His emotional appeal is reserved for the very end, for the greatest impact.
 
I spoke the other day of the colossal military disaster which occurred when the French High Command failed to withdraw the northern Armies from Belgium at the moment when they knew that the French front was decisively broken at Sedan and on the Meuse. This delay entailed the loss of fifteen or sixteen French divisions and threw out of action for the critical period the whole of the British Expeditionary Force. Our Army and 120,000 French troops were indeed rescued by the British Navy from Dunkirk but only with the loss of their cannon, vehicles and modern equipment. This loss inevitably took some weeks to repair, and in the first two of those weeks the battle in France has been lost. When we consider the heroic resistance made by the French Army against heavy odds in this battle, the enormous losses inflicted upon the enemy and the evident exhaustion of the enemy, it may well be the thought that these 25 divisions of the best-trained and best-equipped troops might have turned the scale. However, General Weygand had to fight without them. Only three British divisions or their equivalent were able to stand in the line with their French comrades. They have suffered severely, but they have fought well. We sent every man we could to France as fast as we could re-equip and transport their formations.
I am not reciting these facts for the purpose of recrimination. That I judge to be utterly futile and even harmful. We cannot afford it. I recite them in order to explain why it was we did not have, as we could have had, between twelve and fourteen British divisions fighting in the line in this great battle instead of only three. Now I put all this aside. I put it on the shelf, from which the historians, when they have time, will select their documents to tell their stories. We have to think of the future and not of the past. This also applies in a small way to our own affairs at home. There are many who would hold an inquest in the House of Commons on the conduct of the Governments — and of Parliaments, for they are in it, too — during the years which led up to this catastrophe. They seek to indict those who were responsible for the guidance of our affairs. This also would be a foolish and pernicious process. There are too many in it. Let each man search his conscience and search his speeches. I frequently search mine.
Of this I am quite sure, that if we open a quarrel between the past and the present, we shall find that we have lost the future. Therefore, I cannot accept the drawing of any distinctions between Members of the present Government. It was formed at a moment of crisis in order to unite all the Parties and all sections of opinion. It has received the almost unanimous support of both Houses of Parliament. Its Members are going to stand together, and, subject to the authority of the House of Commons, we are going to govern the country and fight the war. It is absolutely necessary at a time like this that every Minister who tries each day to do his duty shall be respected; and their subordinates must know that their chiefs are not threatened men, men who are here today and gone tomorrow, but that their directions must be punctually and faithfully obeyed. Without this concentrated power we cannot face what lies before us. I should not think it would be very advantageous for the House to prolong this Debate this afternoon under conditions of public stress. Many facts are not clear that will be clear in a short time. We are to have a secret Session on Thursday, and I should think that would be a better opportunity for the many earnest expressions of opinion which Members will desire to make and for the House to discuss vital matters without having everything read the next morning by our dangerous foes.
The disastrous military events which have happened during the past fortnight have not come to me with any sense of surprise. Indeed, I indicated a fortnight ago as clearly as I could to the House that the worst possibilities were open; and I made it perfectly clear then that whatever happened in France would make no difference to the resolve of Britain and the British Empire to fight on, “If necessary for years, if necessary alone.” During the last few days we have successfully brought off the great majority of the troops we had on the line of communication in France; and seven-eighths of the troops we have sent to France since the beginning of the war — that is to say, about 350,000 out of 400,000 men — are safely back in this country. Others are still fighting with the French, and fighting with considerable success in their local encounters against the enemy. We have also brought back a great mass of stores, rifles and munitions of all kinds which had been accumulated in France during the last nine months.
We have, therefore, in this Island today a very large and powerful military force. This force comprises all our best-trained and our finest troops, including scores of thousands of those who have already measured their quality against the Germans and found themselves at no disadvantage. We have under arms at the present time in this Island over a million and a quarter men. Behind these we have the Local Defense Volunteers, numbering half a million, only a portion of whom, however, are yet armed with rifles or other firearms. We have incorporated into our Defense Forces every man for whom we have a weapon. We expect very large additions to our weapons in the near future, and in preparation for this we intend forthwith to call up, drill and train further large numbers. Those who are not called up, or else are employed during the vast business of munitions production in all its branches — and their ramifications are innumerable — will serve their country best by remaining at their ordinary work until they receive their summons. We have also over here Dominions armies. The Canadians had actually landed in France, but have now been safely withdrawn, much disappointed, but in perfect order, with all their artillery and equipment. And these very high-class forces from the Dominions will now take part in the defense of the Mother Country.
Lest the account which I have given of these large forces should raise the question: Why did they not take part in the great battle in France? I must make it clear that, apart from the divisions training and organizing at home, only 12 divisions were equipped to fight upon a scale which justified their being sent abroad. And this was fully up to the number which the French had been led to expect would be available in France at the ninth month of the war. The rest of our forces at home have a fighting value for home defense which will, of course, steadily increase every week that passes. Thus, the invasion of Great Britain would at this time require the transportation across the sea of hostile armies on a very large scale, and after they had been so transported they would have to be continually maintained with all the masses of munitions and supplies which are required for continuous battle — as continuous battle it will surely be.
Here is where we come to the Navy — and after all, we have a Navy. Some people seem to forget that we have a Navy. We must remind them. For the last thirty years I have been concerned in discussions about the possibilities of oversea invasion, and I took the responsibility on behalf of the Admiralty, at the beginning of the last war, of allowing all regular troops to be sent out of the country. That was a very serious step to take, because our Territorials had only just been called up and were quite untrained. Therefore, this Island was for several months particularly denuded of fighting troops. The Admiralty had confidence at that time in their ability to prevent a mass invasion even though at that time the Germans had a magnificent battle fleet in the proportion of 10 to 16, even though they were capable of fighting a general engagement every day and any day, whereas now they have only a couple of heavy ships worth speaking of — the Scharnhorst and the Gneisenau. We are also told that the Italian Navy is to come out and gain sea superiority in these waters. If they seriously intend it, I shall only say that we shall be delighted to offer Signor Mussolini a free and safeguarded passage through the Strait of Gibraltar in order that he may play the part to which he aspires. There is a general curiosity in the British Fleet to find out whether the Italians are up to the level they were at in the last war or whether they have fallen off at all.
Therefore, it seems to me that as far as sea-borne invasion on a great scale is concerned, we are far more capable of meeting it today than we were at many periods in the last war and during the early months of this war, before our other troops were trained, and while the B.E.F. had proceeded abroad. Now, the Navy have never pretended to be able to prevent raids by bodies of 5,000 or 10,000 men flung suddenly across and thrown ashore at several points on the coast some dark night or foggy morning. The efficacy of sea power, especially under modern conditions, depends upon the invading force being of large size; It has to be of large size, in view of our military strength, to be of any use. If it is of large size, then the Navy have something they can find and meet and, as it were, bite on. Now, we must remember that even five divisions, however lightly equipped, would require 200 to 250 ships, and with modern air reconnaissance and photography it would not be easy to collect such an armada, marshal it, and conduct it across the sea without any powerful naval forces to escort it; and there would be very great possibilities, to put it mildly, that this armada would be intercepted long before it reached the coast, and all the men drowned in the sea or, at the worst blown to pieces with their equipment while they were trying to land. We also have a great system of minefields, recently strongly reinforced, through which we alone know the channels. If the enemy tries to sweep passages through these minefields, it will be the task of the Navy to destroy the mine-sweepers and any other forces employed to protect them. There should be no difficulty in this, owing to our great superiority at sea.
Those are the regular, well-tested, well-proved arguments on which we have relied during many years in peace and war. But the question is whether there are any new methods by which those solid assurances can be circumvented. Odd as it may seem, some attention has been given to this by the Admiralty, whose prime duty and responsibility is to destroy any large sea-borne expedition before it reaches, or at the moment when it reaches, these shores. It would not be a good thing for me to go into details of this. It might suggest ideas to other people which they have not thought of, and they would not be likely to give us any of their ideas in exchange. All I will say is that untiring vigilance and mind-searching must be devoted to the subject, because the enemy is crafty and cunning and full of novel treacheries and stratagems. The House may be assured that the utmost ingenuity is being displayed and imagination is being evoked from large numbers of competent officers, well-trained in tactics and thoroughly up to date, to measure and counterwork novel possibilities. Untiring vigilance and untiring searching of the mind is being, and must be, devoted to the subject, because, remember, the enemy is crafty and there is no dirty trick he will not do.
Some people will ask why, then, was it that the British Navy was not able to prevent the movement of a large army from Germany into Norway across the Skagerrak? But the conditions in the Channel and in the North Sea are in no way like those which prevail in the Skagerrak. In the Skagerrak, because of the distance, we could give no air support to our surface ships, and consequently, lying as we did close to the enemy’s main air power, we were compelled to use only our submarines. We could not enforce the decisive blockade or interruption which is possible from surface vessels. Our submarines took a heavy toll but could not, by themselves, prevent the invasion of Norway. In the Channel and in the North Sea, on the other hand, our superior naval surface forces, aided by our submarines, will operate with close and effective air assistance.
This brings me, naturally, to the great question of invasion from the air, and of the impending struggle between the British and German Air Forces. It seems quite clear that no invasion on a scale beyond the capacity of our land forces to crush speedily is likely to take place from the air until our Air Force has been definitely overpowered. In the meantime, there may be raids by parachute troops and attempted descents of airborne soldiers. We should be able to give those gentry a warm reception both in the air and on the ground, if they reach it in any condition to continue the dispute. But the great question is: Can we break Hitler’s air weapon? Now, of course, it is a very great pity that we have not got an Air Force at least equal to that of the most powerful enemy within striking distance of these shores. But we have a very powerful Air Force which has proved itself far superior in quality, both in men and in many types of machine, to what we have met so far in the numerous and fierce air battles which have been fought with the Germans. In France, where we were at a considerable disadvantage and lost many machines on the ground when they were standing round the aerodromes, we were accustomed to inflict in the air losses of as much as two and two-and-a-half to one. In the fighting over Dunkirk, which was a sort of no-man’s-land, we undoubtedly beat the German Air Force, and gained the mastery of the local air, inflicting here a loss of three or four to one day after day. Anyone who looks at the photographs which were published a week or so ago of the re-embarkation, showing the masses of troops assembled on the beach and forming an ideal target for hours at a time, must realize that this re-embarkation would not have been possible unless the enemy had resigned all hope of recovering air superiority at that time and at that place.
In the defense of this Island the advantages to the defenders will be much greater than they were in the fighting around Dunkirk. We hope to improve on the rate of three or four to one which was realized at Dunkirk; and in addition all our injured machines and their crews which get down safely-and, surprisingly, a very great many injured machines and men do get down safely in modern air fighting-all of these will fall, in an attack upon these Islands, on friendly. soil and live to fight another day; whereas all the injured enemy machines and their complements will be total losses as far as the war is concerned.
During the great battle in France, we gave very powerful and continuous aid to. the French Army, both by fighters and bombers; but in spite of every kind of pressure we never would allow the entire metropolitan fighter strength of the Air Force to be consumed. This decision was painful, but it was also right, because the fortunes of the battle in France could not have been decisively affected even if we had thrown in our entire fighter force. That battle was lost by the unfortunate strategical opening, by the extraordinary and unforseen power of the armored columns, and by the great preponderance of the German Army in numbers. Our fighter Air Force might easily have been exhausted as a mere accident in that great struggle, and then we should have found ourselves at the present time in a very serious plight. But as it is, I am happy to inform the House that our fighter strength is stronger at the present time relatively to the Germans, who have suffered terrible losses, than it has ever been; and consequently we believe ourselves possessed of the capacity to continue the war in the air under better conditions than we have ever experienced before. I look forward confidently to the exploits of our fighter pilots — these splendid men, this brilliant youth — who will have the glory of saving their native land, their island home, and all they love, from the most deadly of all attacks.
There remains, of course, the danger of bombing attacks, which will certainly be made very soon upon us by the bomber forces of the enemy. It is true that the German bomber force is superior in numbers to ours; but we have a very large bomber force also, which we shall use to strike at military targets in Germany without intermission. I do not at all underrate the severity of the ordeal which lies before us; but I believe our countrymen will show themselves capable of standing up to it, like the brave men of Barcelona, and will be able to stand up to it, and carry on in spite of it, at least as well as any other people in the world. Much will depend upon this; every man and every woman will have the chance to show the finest qualities of their race, and render the highest service to their cause. For all of us, at this time, whatever our sphere, our station, our occupation or our duties, it will be a help to remember the famous lines: He nothing common did or mean, Upon that memorable scene.
I have thought it right upon this occasion to give the House and the country some indication of the solid, practical grounds upon which we base our inflexible resolve to continue the war. There are a good many people who say, “Never mind. Win or lose, sink or swim, better die than submit to tyranny — and such a tyranny.” And I do not dissociate myself from them. But I can assure them that our professional advisers of the three Services unitedly advise that we should carry on the war, and that there are good and reasonable hopes of final victory. We have fully informed and consulted all the self-governing Dominions, these great communities far beyond the oceans who have been built up on our laws and on our civilization, and who are absolutely free to choose their course, but are absolutely devoted to the ancient Motherland, and who feel themselves inspired by the same emotions which lead me to stake our all upon duty and honor. We have fully consulted them, and I have received from their Prime Ministers, Mr. Mackenzie King of Canada, Mr. Menzies of Australia, Mr. Fraser of New Zealand, and General Smuts of South Africa — that wonderful man, with his immense profound mind, and his eye watching from a distance the whole panorama of European affairs — I have received from all these eminent men, who all have Governments behind them elected on wide franchises, who are all there because they represent the will of their people, messages couched in the most moving terms in which they endorse our decision to fight on, and declare themselves ready to share our fortunes and to persevere to the end. That is what we are going to do.
We may now ask ourselves: In what way has our position worsened since the beginning of the war? It has worsened by the fact that the Germans have conquered a large part of the coast line of Western Europe, and many small countries have been overrun by them. This aggravates the possibilities of air attack and adds to our naval preoccupations. It in no way diminishes, but on the contrary definitely increases, the power of our long-distance blockade. Similarly, the entrance of Italy into the war increases the power of our long-distance blockade. We have stopped the worst leak by that. We do not know whether military resistance will come to an end in France or not, but should it do so, then of course the Germans will be able to concentrate their forces, both military and industrial, upon us. But for the reasons I have given to the House these will not be found so easy to apply. If invasion has become more imminent, as no doubt it has, we, being relieved from the task of maintaining a large army in France, have far larger and more efficient forces to meet it.
If Hitler can bring under his despotic control the industries of the countries he has conquered, this will add greatly to his already vast armament output. On the other hand, this will not happen immediately, and we are now assured of immense, continuous and increasing support in supplies and munitions of all kinds from the United States; and especially of aeroplanes and pilots from the Dominions and across the oceans coming from regions which are beyond the reach of enemy bombers.
I do not see how any of these factors can operate to our detriment on balance before the winter comes; and the winter will impose a strain upon the Nazi regime, with almost all Europe writhing and starving under its cruel heel, which, for all their ruthlessness, will run them very hard. We must not forget that from the moment when we declared war on the 3rd September it was always possible for Germany to turn all her Air Force upon this country, together with any other devices of invasion she might conceive, and that France could have done little or nothing to prevent her doing so. We have, therefore, lived under this danger, in principle and in a slightly modified form, during all these m6nths. In the meanwhile, however, we have enormously improved our methods of defense, and we have learned what we had no right to assume at the beginning, namely, that the individual aircraft and the individual British pilot have a sure and definite superiority. Therefore, in casting up this dread balancesheet and contemplating our dangers with a disillusioned eye, I see great reason for intense vigilance and exertion, but none whatever for panic or despair.
During the first four years of the last war the Allies experienced nothing but disaster and disappointment. That was our constant fear: one blow after another, terrible losses, frightful dangers. Everything miscarried. And yet at the end of those four years the morale of the Allies was higher than that of the Germans, who had moved from one aggressive triumph to another, and who stood everywhere triumphant invaders of the lands into which they had broken. During that war we repeatedly asked ourselves the question: How are we going to win? and no one was able ever to answer it with much precision, until at the end, quite suddenly, quite unexpectedly, our terrible foe collapsed before us, and we were so glutted with victory that in our folly we threw it away.
We do not yet know what will happen in France or whether the French resistance will be prolonged, both in France and in the French Empire overseas. The French Government will be throwing away great opportunities and casting adrift their future if they do not continue the war in accordance with their Treaty obligations, from which we have not felt able to release them. The House will have read the historic declaration in which, at the desire of many Frenchmen-and of our own hearts-we have proclaimed our willingness at the darkest hour in French history to conclude a union of common citizenship in this struggle. However matters may go in France or with the French Government, or other French Governments, we in this Island and in the British Empire will never lose our sense of comradeship with the French people. If we are now called upon to endure what they have been suffering, we shall emulate their courage, and if final victory rewards our toils they shall share the gains, aye, and freedom shall be restored to all. We abate nothing of our just demands; not one jot or tittle do we recede. Czechs, Poles, Norwegians, Dutch, Belgians have joined their causes to our own. All these shall be restored.
What General Weygand called the Battle of France is over. I expect that the Battle of Britain is about to begin. Upon this battle depends the survival of Christian civilization. Upon it depends our own British life, and the long continuity of our institutions and our Empire. The whole fury and might of the enemy must very soon be turned on us. Hitler knows that he will have to break us in this Island or lose the war. If we can stand up to him, all Europe may be free and the life of the world may move forward into broad, sunlit uplands. But if we fail, then the whole world, including the United States, including all that we have known and cared for, will sink into the abyss of a new Dark Age made more sinister, and perhaps more protracted, by the lights of perverted science. Let us therefore brace ourselves to our duties, and so bear ourselves that, if the British Empire and its Commonwealth last for a thousand years, men will still say, “This was their finest hour.”

War of the Unknown Warriors
July 14, 1940
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During June and early July, the German Air Force was regrouped to open the vital first stage of “Operation Sea Lion” (the invasion of Britain) by destroying the Royal Air Force. The Battle of Britain began on July 10. 
 
During the last fortnight the British Navy, in addition to blockading what is left of the German Fleet and chasing the Italian Fleet, has had imposed upon it the sad duty of putting effectually out of action for the duration of the war the capital ships of the French Navy. These, under the Armistice terms, signed in the railway coach at Compiegne, would have been placed within the power of Nazi Germany. The transference of these ships to Hitler would have endangered the security of both Great Britain and the United States. We therefore had no choice but to act as we did, and to act forthwith. Our painful task is now complete. Although the unfinished battleship, the Jean Bart, still rests in a Moroccan harbor and there are a number of French warships at Toulon and in various French ports all over the world, these are not in a condition or of a character to derange our preponderance of naval power. As long, therefore, as they make no attempt to return to ports controlled by Germany or Italy, we shall not molest them in any way. That melancholy phase in our relations with France has, so far as we are concerned, come to an end.
Let us think rather of the future. Today is the fourteenth of July, the national festival of France. A year ago in Paris I watched the stately parade down the Champs Elysees of the French Army and the French empire. Who can foresee what the course of other years will bring? Faith is given to us to help and comfort us when we stand in awe before the unfurling scroll of human destiny. And I proclaim my faith that some of us will live to see a fourteenth of July when a liberated France will once again rejoice in her greatness and in her glory, and once again stand forward as the champion of the freedom and the rights of man. When the day dawns, as dawn it will, the soul of France will turn with comprehension and with kindness to those Frenchmen and Frenchwomen, wherever they may be, who in the darkest hour did not despair of the Republic.
In the meantime, we shall not waste our breath nor cumber our thought with reproaches. When you have a friend and comrade at whose side you have faced tremendous struggles, and your friend is smitten down by a stunning blow, it may be necessary to make sure that the weapon that has fallen from his hands shall not be added to the resources of your common enemy. But you need not bear malice because of your friend’s cries of delirium and gestures of agony. You must not add to his pain; you must work for his recovery. The association of interest between Britain and France remains. The cause remains. Duty inescapable remains. So long as our pathway to victory is not impeded, we are ready to discharge such offices of good will toward the French Government as may be possible, and to foster the trade and help the administration of those parts of the great French Empire which are now cut off from captive France, but which maintain their freedom. Subject to the iron demands of the war which we are now waging against Hitler and all his works, we shall try so to conduct ourselves that every true French heart will beat and glow at the way we carry on the struggle; and that not only France, but all the oppressed countries in Europe may feel that each British victory is a step towards the liberation of the Continent from the foulest thralldom into which it has ever been cast.
All goes to show that the war will be long and hard. No one can tell where it will spread. One thing is certain: the peoples of Europe will not be ruled for long by the Nazi Gestapo, nor will the world yield itself to Hitler’s gospel of hatred, appetite and domination.
And now it has come to us to stand alone in the breach, and face the worst that the tyrant’s might and enmity can do. Bearing ourselves humbly before God, but conscious that we serve an unfolding purpose, we are ready to defend our native land against the invasion by which it is threatened. We are fighting by ourselves alone; but we are not fighting for ourselves alone. Here in this strong City of Refuge which enshrines the title-deeds of human progress and is of deep consequence to Christian civilization; here, girt about by the seas and oceans where the Navy reigns; shielded from above by the prowess and devotion of our airmen — we await undismayed the impending assault. Perhaps it will come tonight. Perhaps it will come next week. Perhaps it will never come. We must show ourselves equally capable of meeting a sudden violent shock or — what is perhaps a harder test — a prolonged vigil. But be the ordeal sharp or long, or both, we shall seek no terms, we shall tolerate no parley; we may show mercy — we shall ask for none.
I can easily understand how sympathetic onlookers across the Atlantic, or anxious friends in the yet-unravished countries of Europe, who cannot measure our resources or our resolve, may have feared for our survival when they saw so many States and kingdoms torn to pieces in a few weeks or even days by the monstrous force of the Nazi war machine. But Hitler has not yet been withstood by a great nation with a will power the equal of his own. Many of these countries have been poisoned by intrigue before they were struck down by violence. They have been rotted from within before they were smitten from without. How else can you explain what has happened to France? — to the French Army, to the French people, to the leaders of the French people?
But here, in our Island, we are in good health and in good heart. We have seen how Hitler prepared in scientific detail the plans for destroying the neighbor countries of Germany. He had his plans for Poland and his plans for Norway. He had his plans for Denmark. He had his plans all worked out for the doom of the peaceful, trustful Dutch; and, of course, for the Belgians. We have seen how the French were undermined and overthrown. We may therefore be sure that there is a plan — perhaps built up over years — for destroying Great Britain, which after all has the honor to be his main and foremost enemy. All I can say is that any plan for invading Britain which Hitler made two months ago must have had to be entirely recast in order to meet our new position. Two months ago — nay, one month ago — our first and main effort was to keep our best Army in France. All our regular troops, all our output of munitions, and a very large part of our Air Force, had to be sent to France and maintained in action there. But now we have it all at home. Never before in the last war — or in this — have we had in this Island an Army comparable in quality, equipment or numbers to that which stands here on guard tonight. We have a million and a half men in the British Army under arms tonight, and every week of June and July has seen their organization, their defenses and their striking power advance by leaps and bounds. No praise is too high for the officers and men — aye, and civilians — who have made this immense transformation in so short a time. Behind these soldiers of the regular Army, as a means of destruction for parachutists, air-borne invaders, and any traitors that may be found in our midst (but I do not believe there are many — woe betide them, they will get short shrift) — behind the regular Army we have more than a million of the Local Defense Volunteers, or, as they are much better called, the “Home Guard.” These officers and men, a large proportion of whom have been through the last war, have the strongest desire to attack and come to close quarters with the enemy wherever he may appear. Should the invader come to Britain, there will be no placid lying down of the people in submission before him, as we have seen, alas, in other countries. We shall defend every village, every town, and every city. The vast mass of London itself, fought street by street, could easily devour an entire hostile army; and we would rather see London laid in ruins and ashes than that it should be tamely and abjectly enslaved. I am bound to state these facts, because it is necessary to inform our people of our intentions, and thus to reassure them.
This has been a great week for the Royal Air Force, and for the Fighter Command. They have shot down more than five to one of the German aircraft which have tried to molest our convoys in the Channel, or have ventured to cross the British coast line. These are, of course, only the preliminary encounters to the great air battles which lie ahead. But I know of no reason why we should be discontented with the results so far achieved; although, of course, we hope to improve upon them as the fighting becomes more widespread and comes more inland. Around all lies the power of the Royal Navy. With over a thousand armed ships under the White Ensign, patrolling the seas, the Navy, which is capable of transferring its force very readily to the protection of any part of the British Empire which may be threatened, is capable also of keeping open communication with the New World, from whom, as the struggle deepens, increasing aid will come. Is it not remarkable that after ten months of unlimited U-boat and air attack upon our commerce, our food reserves are higher than they have ever been, and we have a substantially larger tonnage under our own flag, apart from great numbers of foreign ships in our control, than we had at the beginning of the war? Why do I dwell on all this? Not, surely, to induce any slackening of effort or vigilance. On the contrary. These must be redoubled, and we must prepare not only for the summer, but for the winter; not only for 1941, but for 1942; when the war will, I trust, take a different form from the defensive, in which it has hitherto been bound. I dwell on these elements in our strength, on these resources which we have mobilized and control — I dwell on them because it is right to show that the good cause can command the means of survival; and that while we toil through the dark valley we can see the sunlight on the uplands beyond.
I stand at the head of a Government representing all Parties in the State — all creeds, all classes, every recognizable section of opinion. We are ranged beneath the Crown of our ancient monarchy. We are supported by a free Parliament and a free Press; but there is one bond which unites us all and sustains us in the public regard-namely (as is increasingly becoming known), that we are prepared to proceed to all extremities, to endure them and to enforce them; that is our bond of union in His Majesty’s Government tonight. Thus only, in times like these, can nations preserve their freedom; and thus only can they uphold the cause entrusted to their care.
But all depends now upon the whole life-strength of the British race in every part of the world and of all our associated peoples and of all our well-wishers in every land, doing their utmost night and day, giving all, daring all, enduring all-to the utmost-to the end. This is no war of chieftains or of princes, of dynasties or national ambition; it is a war of peoples and of causes. There are vast numbers, not only in this Island but in every land, who will render faithful service in this war, but whose names will never be known, whose deeds will never be recorded. This is a War of the Unknown Warriors; but let all strive without failing in faith or in duty, and the dark curse of Hitler will be lifted from our age. 

“The Few”
August 20, 1940
House of Commons
 
On August 15, the crisis of the battle of Britain was reached. All the resources of Fighter Command in the South were used. The most difficult and dangerous period of the Battle of Britain was between August 24 and September 6, when the German attack was directed against the R.A.F. airfields in the South of England with considerable success. In this speech Churchill coined the phrase “The Few” to describe the R.A.F fighter-pilots. The phrase stuck. The final sentence of this speech, including the use of the word “benignant,” is a good example of Churchill’s choice of unexpected and assertive adjectives to make a phrase memorable.
 
Almost a year has passed since the war began, and it is natural for us, I think, to pause on our journey at this milestone and survey the dark, wide field. It is also useful to compare the first year of this second war against German aggression with its forerunner a quarter of a century ago. Although this war is in fact only a continuation of the last, very great differences in its character are apparent. In the last war millions of men fought by hurling enormous masses of steel at one another. “Men and shells” was the cry, and prodigious slaughter was the consequence. In this war nothing of this kind has yet appeared. It is a conflict of strategy, of organization, of technical apparatus, of science, mechanics and morale. The British casualties in the first 12 months of the Great War amounted to 365,000. In this war, I am thankful to say, British killed, wounded, prisoners and missing, including civilians, do not exceed 92,000, and of these a large proportion are alive as prisoners of war. Looking more widely around, one may say that throughout all Europe, for one man killed or wounded in the first year perhaps five were killed or wounded in 1914-15.
The slaughter is only a small fraction, but the consequences to the belligerents have been even more deadly. We have seen great countries with powerful armies dashed out of coherent existence in a few weeks. We have seen the French Republic and the renowned French Army beaten into complete and total submission with less than the casualties which they suffered in any one of half a dozen of the battles of 1914-18. The entire body — it might almost seem at times the soul — of France has succumbed to physical effects incomparably less terrible than those which were sustained with fortitude and undaunted will power 25 years ago. Although up to the present the loss of life has been mercifully diminished, the decisions reached in the course of the struggle are even more profound upon the fate of nations than anything that has ever happened since barbaric times. Moves are made upon the scientific and strategic boards, advantages are gained by mechanical means, as a result of which scores of millions of men become incapable of further resistance, or judge themselves incapable of further resistance, and a fearful game of chess proceeds from check to mate by which the unhappy players seem to be inexorably bound.
There is another more obvious difference from 1914. The whole of the warring nations are engaged, not only soldiers, but the entire population, men, women and children. The fronts are everywhere. The trenches are dug in the towns and streets. Every village is fortified. Every road is barred. The front line runs through the factories. The workmen are soldiers with different weapons but the same courage. These are great and distinctive changes from what many of us saw in the struggle of a quarter of a century ago. There seems to be every reason to believe that this new kind of war is well suited to the genius and the resources of the British nation and the British Empire; and that, once we get properly equipped and properly started, a war of this kind will be more favorable to us than the somber mass slaughters of the Somme and Passchendaele. If it is a case of the whole nation fighting and suffering together, that ought to suit us, because we are the most united of all the nations, because we entered the war upon the national will and with our eyes open, and because we have been nurtured in freedom and individual responsibility and are the products, not of totalitarian uniformity, but of tolerance and variety. If all these qualities are turned, as they are being turned, to the arts of war, we may be able to show the enemy quite a lot of things that they have not thought of yet. Since the Germans drove the Jews out and lowered their technical standards, our science is definitely ahead of theirs. Our geographical position, the command of the sea, and the friendship of the United States enable us to draw resources from the whole world and to manufacture weapons of war of every kind, but especially of the superfine kinds, on a scale hitherto practiced only by Nazi Germany.
Hitler is now sprawled over Europe. Our offensive springs are being slowly compressed, and we must resolutely and methodically prepare ourselves for the campaigns of 1941 and 1942. Two or three years are not a long time, even in our short, precarious lives. They are nothing in the history of the nation, and when we are doing the finest thing in the world, and have the honor to be the sole champion of the liberties of all Europe, we must not grudge these years or weary as we toil and struggle through them. It does not follow that our energies in future years will be exclusively confined to defending ourselves and our possessions. Many opportunities may lie open to amphibious power, and we must be ready to take advantage of them. One of the ways to bring this war to a speedy end is to convince the enemy, not by words, but by deeds, that we have both the will and the means, not only to go on indefinitely, but to strike heavy and unexpected blows. The road to victory may not be so long as we expect. But we have no right to count upon this. Be it long or short, rough or smooth, we mean to reach our journey’s end.
It is our intention to maintain and enforce a strict blockade, not only of Germany, but of Italy, France, and all the other countries that have fallen into the German power. I read in the papers that Herr Hitler has also proclaimed a strict blockade of the British Islands. No one can complain of that. I remember the Kaiser doing it in the last war. What indeed would be a matter of general complaint would be if we were to prolong the agony of all Europe by allowing food to come in to nourish the Nazis and aid their war effort, or to allow food to go in to the subjugated peoples, which certainly would be pillaged off them by their Nazi conquerors.
There have been many proposals, founded on the highest motives, that food should be allowed to pass the blockade for the relief of these populations. I regret that we must refuse these requests. The Nazis declare that they have created a new unified economy in Europe. They have repeatedly stated that they possess ample reserves of food and that they can feed their captive peoples. In a German broadcast of 27th June it was said that while Mr. Hoover’s plan for relieving France, Belgium and Holland deserved commendation, the German forces had already taken the necessary steps. We know that in Norway when the German troops went in, there were food supplies to last for a year. We know that Poland, though not a rich country, usually produces sufficient food for her people. Moreover, the other countries which Herr Hitler has invaded all held considerable stocks when the Germans entered and are themselves, in many cases, very substantial food producers. If all this food is not available now, it can only be because it has been removed to feed the people of Germany and to give them increased rations — for a change — during the last few months. At this season of the year and for some months to come, there is the least chance of scarcity as the harvest has just been gathered in. The only agencies which can create famine in any part of Europe, now and during the coming winter, will be German exactions or German failure to distribute the supplies which they command.
There is another aspect. Many of the most valuable foods are essential to the manufacture of vital war material. Fats are used to make explosives. Potatoes make the alcohol for motor spirit. The plastic materials now so largely used in the construction of aircraft are made of milk. If the Germans use these commodities to help them to bomb our women and children, rather than to feed the populations who produce them, we may be sure that imported foods would go the same way, directly or indirectly, or be employed to relieve the enemy of the responsibilities he has so wantonly assumed. Let Hitler bear his responsibilities to the full, and let the peoples of Europe who groan beneath his yoke aid in every way the coming of the day when that yoke will be broken. Meanwhile, we can and we will arrange in advance for the speedy entry of food into any part of the enslaved area, when this part has been wholly cleared of German forces, and has genuinely regained its freedom. We shall do our best to encourage the building up of reserves of food all over the world, so that there will always be held up before the eyes of the peoples of Europe, including — I say deliberately — the German and Austrian peoples, the certainty that the shattering of the Nazi power will bring to them all immediate food, freedom and peace.
Rather more than a quarter of a year has passed since the new Government came into power in this country. What a cataract of disaster has poured out upon us since then! The trustful Dutch overwhelmed; their beloved and respected Sovereign driven into exile; the peaceful city of Rotterdam the scene of a massacre as hideous and brutal as anything in the Thirty Years’ War; Belgium invaded and beaten down; our own fine Expeditionary Force, which King Leopold called to his rescue, cut off and almost captured, escaping as it seemed only by a miracle and with the loss of all its equipment; our Ally, France, out; Italy in against us; all France in the power of the enemy, all its arsenals and vast masses of military material converted or convertible to the enemy’s use; a puppet Government set up at Vichy which may at any moment be forced to become our foe; the whole western seaboard of Europe from the North Cape to the Spanish frontier in German hands; all the ports, all the airfields on this immense front employed against us as potential springboards of invasion. Moreover, the German air power, numerically so far outstripping ours, has been brought so close to our Island that what we used to dread greatly has come to pass and the hostile bombers not only reach our shores in a few minutes and from many directions, but can be escorted by their fighting aircraft. Why, Sir, if we had been confronted at the beginning of May with such a prospect, it would have seemed incredible that at the end of a period of horror and disaster, or at this point in a period of horror and disaster, we should stand erect, sure of ourselves, masters of our fate and with the conviction of final victory burning unquenchable in our hearts. Few would have believed we could survive; none would have believed that we should today not only feel stronger but should actually be stronger than we have ever been before.
Let us see what has happened on the other side of the scales. The British nation and the British Empire, finding themselves alone, stood undismayed against disaster. No one flinched or wavered; nay, some who formerly thought of peace, now think only of war. Our people are united and resolved, as they have never been before. Death and ruin have become small things compared with the shame of defeat or failure in duty. We cannot tell what lies ahead. It may be that even greater ordeals lie before us. We shall face whatever is coming to us. We are sure of ourselves and of our cause, and that is the supreme fact which has emerged in these months of trial.
Meanwhile, we have not only fortified our hearts but our Island. We have rearmed and rebuilt our armies in a degree which would have been deemed impossible a few months ago. We have ferried across the Atlantic, in the month of July, thanks to our friends over there, an immense mass of munitions of all kinds: cannon, rifles, machine guns, cartridges and shell, all safely landed without the loss of a gun or a round. The output of our own factories, working as they have never worked before, has poured forth to the troops. The whole British Army is at home. More than 2,000,000 determined men have rifles and bayonets in their hands tonight, and three-quarters of them are in regular military formations. We have never had armies like this in our Island in time of war. The whole Island bristles against invaders, from the sea or from the air. As I explained to the House in the middle of June, the stronger our Army at home, the larger must the invading expedition be, and the larger the invading expedition, the less difficult will be the task of the Navy in detecting its assembly and in intercepting and destroying it in passage; and the greater also would be the difficulty of feeding and supplying the invaders if ever they landed, in the teeth of continuous naval and air attack on their communications. All this is classical and venerable doctrine. As in Nelson’s day, the maxim holds, “Our first line of defense is the enemy’s ports.” Now air reconnaissance and photography have brought to an old principle a new and potent aid.
Our Navy is far stronger than it was at the beginning of the war. The great flow of new construction set on foot at the outbreak is now beginning to come in. We hope our friends across the ocean will send us a timely reinforcement to bridge the gap between the peace flotillas of 1939 and the war flotillas of 1941. There is no difficulty in sending such aid. The seas and oceans are open. The U-boats are contained. The magnetic mine is, up to the present time, effectively mastered. The merchant tonnage under the British flag, after a year of unlimited U-boat war, after eight months of intensive mining attack, is larger than when we began. We have, in addition, under our control at least 4,000,000 tons of shipping from the captive countries which has taken refuge here or in the harbors of the Empire. Our stocks of food of all kinds are far more abundant than in the days of peace, and a large and growing program of food production is on foot.
Why do I say all this? Not, assuredly, to boast; not, assuredly, to give the slightest countenance to complacency. The dangers we face are still enormous, but so are our advantages and resources. I recount them because the people have a right to know that there are solid grounds for the confidence which we feel, and that we have good reason to believe ourselves capable, as I said in a very dark hour two months ago, of continuing the war “if necessary alone, if necessary for years.” I say it also because the fact that the British Empire stands invincible, and that Nazidom is still being resisted, will kindle again the spark of hope in the breasts of hundreds of millions of down-trodden or despairing men and women throughout Europe, and far beyond its bounds, and that from these sparks there will presently come cleansing and devouring flame.
The great air battle which has been in progress over this Island for the last few weeks has recently attained a high intensity. It is too soon to attempt to assign limits either to its scale or to its duration. We must certainly expect that greater efforts will be made by the enemy than any he has so far put forth. Hostile air fields are still being developed in France and the Low Countries, and the movement of squadrons and material for attacking us is still proceeding. It is quite plain that Herr Hitler could not admit defeat in his air attack on Great Britain without sustaining most serious injury. If after all his boastings and bloodcurdling threats and lurid accounts trumpeted round the world of the damage he has inflicted, of the vast numbers of our Air Force he has shot down, so he says, with so little loss to himself; if after tales of the panic-stricken British crushed in their holes cursing the plutocratic Parliament which has led them to such a plight — if after all this his whole air onslaught were forced after a while tamely to peter out, the Fuhrer’s reputation for veracity of statement might be seriously impugned. We may be sure, therefore, that he will continue as long as he has the strength to do so, and as long as any preoccupations he may have in respect of the Russian Air Force allow him to do so.
On the other hand, the conditions and course of the fighting have so far been favorable to us. I told the House two months ago that, whereas in France our fighter aircraft were wont to inflict a loss of two or three to one upon the Germans, and in the fighting at Dunkirk, which was a kind of no-man’s-land, a loss of about three or four to one, we expected that in an attack on this Island we should achieve a larger ratio. This has certainly come true. It must also be remembered that all the enemy machines and pilots which are shot down over our Island, or over the seas which surround it, are either destroyed or captured; whereas a considerable proportion of our machines, and also of our pilots, are saved, and soon again in many cases come into action.
A vast and admirable system of salvage, directed by the Ministry of Aircraft Production, ensures the speediest return to the fighting line of damaged machines, and the most provident and speedy use of all the spare parts and material. At the same time the splendid — nay, astounding — increase in the output and repair of British aircraft and engines which Lord Beaverbrook has achieved by a genius of organization and drive, which looks like magic, has given us overflowing reserves of every type of aircraft, and an ever-mounting stream of production both in quantity and quality. The enemy is, of course, far more numerous than we are. But our new production already, as I am advised, largely exceeds his, and the American production is only just beginning to flow in. It is a fact, as I see from my daily returns, that our bomber and fighter strength now, after all this fighting, are larger than they have ever been. We believe that we shall be able to continue the air struggle indefinitely and as long as the enemy pleases, and the longer it continues the more rapid will be our approach, first towards that parity, and then into that superiority, in the air upon which in a large measure the decision of the war depends.
The gratitude of every home in our Island, in our Empire, and indeed throughout the world, except in the abodes of the guilty, goes out to the British airmen who, undaunted by odds, unwearied in their constant challenge and mortal danger, are turning the tide of the World War by their prowess and by their devotion. Never in the field of human conflict was so much owed by so many to so few. All hearts go out to the fighter pilots, whose brilliant actions we see with our own eyes day after day; but we must never forget that all the time, night after night, month after month, our bomber squadrons travel far into Germany, find their targets in the darkness by the highest navigational skill, aim their attacks, often under the heaviest fire, often with serious loss, with deliberate careful discrimination, and inflict shattering blows upon the whole of the technical and war-making structure of the Nazi power. On no part of the Royal Air Force does the weight of the war fall more heavily than on the daylight bombers, who will play an invaluable part in the case of invasion and whose unflinching zeal it has been necessary in the meanwhile on numerous occasions to restrain.
We are able to verify the results of bombing military targets in Germany, not only by reports which reach us through many sources, but also, of course, by photography. I have no hesitation in saying that this process of bombing the military industries and communications of Germany and the air bases and storage depots from which we are attacked, which process will continue upon an ever-increasing scale until the end of the war, and may in another year attain dimensions hitherto undreamed of, affords one at least of the most certain, if not the shortest, of all the roads to victory. Even if the Nazi legions stood triumphant on the Black Sea, or indeed upon the Caspian, even if Hitler was at the gates of India, it would profit him nothing if at the same time the entire economic and scientific apparatus of German war power lay shattered and pulverized at home.
The fact that the invasion of this Island upon a large scale has become a far more difficult operation with every week that has passed since we saved our Army at Dunkirk, and our very great preponderance of sea power enable us to turn our eyes and to turn our strength increasingly towards the Mediterranean and against that other enemy who, without the slightest provocation, coldly and deliberately, for greed and gain, stabbed France in the back in the moment of her agony, and is now marching against us in Africa. The defection of France has, of course, been deeply damaging to our position in what is called, somewhat oddly, the Middle East. In the defense of Somaliland, for instance, we had counted upon strong French forces attacking the Italians from Jibuti. We had counted also upon the use of the French naval and air bases in the Mediterranean, and particularly upon the North African shore. We had counted upon the French Fleet. Even though metropolitan France was temporarily overrun, there was no reason why the French Navy, substantial parts of the French Army, the French Air Force and the French Empire overseas should not have continued the struggle at our side.
Shielded by overwhelming sea power, possessed of invaluable strategic bases and of ample funds, France might have remained one of the great combatants in the struggle. By so doing, France would have preserved the continuity of her life, and the French Empire might have advanced with the British Empire to the rescue of the independence and integrity of the French Motherland. In our own case, if we had been put in the terrible position of France, a contingency now happily impossible, although, of course, it would have been the duty of all war leaders to fight on here to the end, it would also have been their duty, as I indicated in my speech of 4th June, to provide as far as possible for the Naval security of Canada and our Dominions and to make sure they had the means to carry on the struggle from beyond the oceans. Most of the other countries that have been overrun by Germany for the time being have persevered valiantly and faithfully. The Czechs, the Poles, the Norwegians, the Dutch, the Belgians are still in the field, sword in hand, recognized by Great Britain and the United States as the sole representative authorities and lawful Governments of their respective States.
That France alone should lie prostrate at this moment is the crime, not of a great and noble nation, but of what are called “the men of Vichy.” We have profound sympathy with the French people. Our old comradeship with France is not dead. In General de Gaulle and his gallant band, that comradeship takes an effective form. These free Frenchmen have been condemned to death by Vichy, but the day will come, as surely as the sun will rise tomorrow, when their names will be held in honor, and their names will be graven in stone in the streets and villages of a France restored in a liberated Europe to its full freedom and its ancient fame. But this conviction which I feel of the future cannot affect the immediate problems which confront us in the Mediterranean and in Africa. It had been decided some time before the beginning of the war not to defend the Protectorate of Somaliland. That policy was changed in the early months of the war. When the French gave in, and when our small forces there, a few battalions, a few guns, were attacked by all the Italian troops, nearly two divisions, which had formerly faced the French at Jibuti, it was right to withdraw our detachments, virtually intact, for action elsewhere. Far larger operations no doubt impend in the Middle East theater, and I shall certainly not attempt to discuss or prophesy about their probable course. We have large armies and many means of reinforcing them. We have the complete sea command of the eastern Mediterranean. We intend to do our best to give a good account of ourselves, and to discharge faithfully and resolutely all our obligations and duties in that quarter of the world. More than that I do not think the House would wish me to say at the present time.
A good many people have written to me to ask me to make on this occasion a fuller statement of our war aims, and of the kind of peace we wish to make after the war, than is contained in the very considerable declaration which was made early in the autumn. Since then we have made common cause with Norway, Holland and Belgium. We have recognized the Czech Government of Dr. Benes, and we have told General de Gaulle that our success will carry with it the restoration of France. I do not think it would be wise at this moment, while the battle rages and the war is still perhaps only in its earlier stage, to embark upon elaborate speculations about the future shape which should be given to Europe or the new securities which must be arranged to spare mankind the miseries of a third World War. The ground is not new, it has been frequently traversed and explored, and many ideas are held about it in common by all good men, and all free men. But before we can undertake the task of rebuilding we have not only to be convinced ourselves, but we have to convince all other countries that the Nazi tyranny is going to be finally broken. The right to guide the course of world history is the noblest prize of victory. We are still toiling up the hill; we have not yet reached the crest-line of it; we cannot survey the landscape or even imagine what its condition will be when that longed-for morning comes. The task which lies before us immediately is at once more practical, more simple and more stern. I hope — indeed, I pray — that we shall not be found unworthy of our victory if after toil and tribulation it is granted to us. For the rest, we have to gain the victory. That is our task.
There is, however, one direction in which we can see a little more clearly ahead. We have to think not only for ourselves but for the lasting security of the cause and principles for which we are fighting and of the long future of the British Commonwealth of Nations. Some months ago we came to the conclusion that the interests of the United States and of the British Empire both required that the United States should have facilities for the naval and air defense of the Western Hemisphere against the attack of a Nazi power which might have acquired temporary but lengthy control of a large part of Western Europe and its formidable resources. We had therefore decided spontaneously, and without being asked or offered any inducement, to inform the Government of the United States that we would be glad to place such defense facilities at their disposal by leasing suitable sites in our Transatlantic possessions for their greater security against the unmeasured dangers of the future. The principle of association of interests for common purposes between Great Britain and the United States had developed even before the war. Various agreements had been reached about certain small islands in the Pacific Ocean which had become important as air fueling points. In all this line of thought we found ourselves in very close harmony with the Government of Canada.
Presently we learned that anxiety was also felt in the United States about the air and naval defense of their Atlantic seaboard, and President Roosevelt has recently made it clear that he would like to discuss with us, and with the Dominion of Canada and with Newfoundland, the development of American naval and air facilities in Newfoundland and in the West Indies. There is, of course, no question of any transference of sovereignty — that has never been suggested — or of any action being taken without the consent or against the wishes of the various Colonies concerned; but for our part, His Majesty’s Government are entirely willing to accord defense facilities to the United States on a 99 years' leasehold basis, and we feel sure that our interests no less than theirs, and the interests of the Colonies themselves and of Canada and Newfoundland, will be served thereby. These are important steps. Undoubtedly this process means that these two great organizations of the English-speaking democracies, the British Empire and the United States, will have to be somewhat mixed up together in some of their affairs for mutual and general one can stop it. Like the Mississippi, it just keeps rolling alone. Let it roll. Let it roll on full flood, view the process with any misgivings. I could not stop it if I wished; no one can stop it. Like the Mississippi, it just keeps rolling along. Let it roll. Let it roll on full flood, inexorable, irresistible, benignant, to broader lands and better days.

Tribute to Neville Chamberlain
November 12, 1940
House of Commons
 
Born in 1869, Neville Chamberlain was a prominent member of the Conservative Party and served as the British Prime Minister from 1937 to October 1940. Best remembered now for his policy of appeasement of Hitler and Mussolini and for signing the September, 1938, Munich Agreement that allowed Germany to seize the Sudetenland, he was widely acclaimed at the time for avoiding war and creating “peace in our time.” Winston Churchill was one of his greatest critics during the pre-war period. Chamberlain died on November 9, 1940.
 
Since we last met, the House has suffered a very grievous loss in the death of one of its most distinguished Members, and of a statesman and public servant who, during the best part of three memorable years, was first Minister of the Crown.
The fierce and bitter controversies which hung around him in recent times were hushed by the news of his illness and are silenced by his death. In paying a tribute of respect and of regard to an eminent man who has been taken from us, no one is obliged to alter the opinions which he has formed or expressed upon issues which have become a part of history; but at the Lychgate we may all pass our own conduct and our own judgments under a searching review. It is not given to human beings, happily for them, for otherwise life would be intolerable, to foresee or to predict to any large extent the unfolding course of events. In one phase men seem to have been right, in another they seem to have been wrong. Then again, a few years later, when the perspective of time has lengthened, all stands in a different setting. There is a new proportion. There is another scale of values. History with its flickering lamp stumbles along the trail of the past, trying to reconstruct its scenes, to revive its echoes, and kindle with pale gleams the passion of former days. What is the worth of all this? The only guide to a man is his conscience; the only shield to his memory is the rectitude and sincerity of his actions. It is very imprudent to walk through life without this shield, because we are so often mocked by the failure of our hopes and the upsetting of our calculations; but with this shield, however the fates may play, we march always in the ranks of honour.
It fell to Neville Chamberlain in one of the supreme crises of the world to be contradicted by events, to be disappointed in his hopes, and to be deceived and cheated by a wicked man. But what were these hopes in which he was disappointed? What were these wishes in which he was frustrated? What was that faith that was abused? They were surely among the most noble and benevolent instincts of the human heart-the love of peace, the toil for peace, the strife for peace, the pursuit of peace, even at great peril, and certainly to the utter disdain of popularity or clamour. Whatever else history may or may not say about these terrible, tremendous years, we can be sure that Neville Chamberlain acted with perfect sincerity according to his lights and strove to the utmost of his capacity and authority, which were powerful, to save the world from the awful, devastating struggle in which we are now engaged. This alone will stand him in good stead as far as what is called the verdict of history is concerned.
But it is also a help to our country and to our whole Empire, and to our decent faithful way of living that, however long the struggle may last, or however dark may be the clouds which overhang our path, no future generation of English-speaking folks-for that is the tribunal to which we appeal-will doubt that, even at a great cost to ourselves in technical preparation, we were guiltless of the bloodshed, terror and misery which have engulfed so many lands and peoples, and yet seek new victims still. Herr Hitler protests with frantic words and gestures that he has only desired peace. What do these ravings and outpourings count before the silence of Neville Chamberlain’s tomb? Long, hard, and hazardous years lie before us, but at least we entered upon them united and with clean hearts.
I do not propose to give an appreciation of Neville Chamberlain’s life and character, but there were certain qualities always admired in these Islands which he possessed in an altogether exceptional degree. He had a physical and moral toughness of fibre which enabled him all through his varied career to endure misfortune and disappointment without being unduly discouraged or wearied. He had a precision of mind and an aptitude for business which raised him far above the ordinary levels of our generation. He had a firmness of spirit which was not often elated by success, seldom downcast by failure, and never swayed by panic. when, contrary to all his hopes, beliefs and exertions, the war came upon him, and when, as he himself said, all that he had worked for was shattered, there was no man more resolved to pursue the unsought quarrel to the death. The same qualities which made him one of the last to enter the war, made him one of the last who would quit it before the full victory of a righteous cause was won.
I had the singular experience of passing in a day from being one of his most prominent opponents and critics to being one of his principal lieutenants, and on another day of passing from serving under him to become the head of a Government of which, with perfect loyalty, he was content to be a member. Such relationships are unusual in our public life. I have before told the House how on the morrow of the Debate which in the early days of May challenged his position, he declared to me and a few other friends that only a National Government could face the storm about to break upon us, and that if he were an obstacle to the formation of such a Government, he would instantly retire. Thereafter, he acted with that singleness of purpose and simplicity of conduct which at all times, and especially in great times, ought to be the ideal of us all.
When he returned to duty a few weeks after a most severe operation, the bombardment of London and of the seat of Government had begun. I was a witness during that fortnight of his fortitude under the most grievous and painful bodily afflictions, and I can testify that, although physically only the wreck of a man, his nerve was unshaken and his remarkable mental faculties unimpaired.
After he left the Government he refused all honours. He would die like his father, plain Mr. Chamberlain. I sought permission of the King, however, to have him supplied with the Cabinet papers, and until a few days of his death he followed our affairs with keenness, interest and tenacity. He met the approach of death with a steady eye. If he grieved at all, it was that he could not be a spectator of our victory; but I think he died with the comfort of knowing that his country had, at least, turned the corner.
At this time our thoughts must pass to the gracious and charming lady who shared his days of triumph and adversity with a courage and quality the equal of his own. He was, like his father and his brother Austen before him, a famous Member of the House of Commons, and we here assembled this morning, Members of all parties, without a single exception, feel that we do ourselves and our country honour in saluting the memory of one whom Disraeli would have called an “English worthy.”

Give us the Tools, 
and We’ll Finish the Job
Broadcast by the BBC
February 9, 1941
 
Five months have passed since I spoke to the British nation and Empire on the broadcast. In war-time there is a lot to be said for the motto “Deeds, not Words.” All the same, it is a good thing to look around from time to time and take stock. And certainly our affairs have prospered in several directions during these last four or five months far better than most of us would have ventured to hope. We stood our ground and faced the two dictators in the hour of what seemed their overwhelming triumph and we have shown ourselves capable, so far, of standing up against them alone. 
After the heavy defeat of the German Air Force by our fighters in August and September, Herr Hitler did not dare attempt the invasion of this island, although he had every need to do so and although he had made vast preparations. Baffled in this grandiose project, he sought to break the spirit of the British nation by the bombing, first of London and afterward of our great cities. It has now been proved to the admiration of the world and of our friends in the United States that this form of blackmail and murder and terrorism, so far from weakening the spirit of the British nation, has only roused it to a more intense and universal flame than was ever seen before in any modern community. 
The whole British Empire has been proud of the mother country and they long to be with us over here in even larger numbers. We have been deeply conscious of the love for us which has flowed from the Dominions of the Crown across the broad ocean spaces. There is the first of our war aims-to be worthy of that love and to preserve it. 
All through these dark Winter months the enemy have had the power to drop three or four tons of bombs upon us for [each] ton we could send to Germany in return. We are arranging so that presently this will be rather the other way around, but meanwhile London and our big cities have had to stand their pounding. They remind me of the British squares at Waterloo. They are not squares of soldiers, they do not wear scarlet coats; they are just ordinary English, Scottish and Welsh folk, men, women and children, standing steadfastly together. But their spirit is the same, their glory is the same and, in the end, their victory will be greater than far-famed Waterloo. 
All honour to the civil defence services of all kinds, emergency and regular, volunteer and professional, who have helped our people through this formidable ordeal, the like of which no civilized community has ever been called upon to undergo. If I mention only one of these services tonight, namely the police, it is because many tributes have been paid already to the others. But the police have been in it everywhere, all the time, and, as a working woman wrote to me in a letter, what gentlemen they are! 
More than two-thirds of the Winter has now gone and so far we have had no serious epidemic. Indeed, there is no increase of illness in spite of the improvised condition of the shelters. That is most creditable to our local medical and sanitary authorities, to our devoted nursing staffs and to the Ministry of Health, whose head, as you may have seen, Mr. Malcolm MacDonald, is now going to Canada in the important office of High Commissioner. 
There is another thing which surprised me when I asked about it. In spite of all these new wartime offences and prosecutions of all kinds, in spite of all the opportunities for looting and disorder, there has been less crime this Winter and there are now fewer prisoners in our jails than in the years of peace. 
We have broken the back of the Winter. The daylight grows. The Royal Air Force grows and is already certainly master of the daylight air. The attacks may be sharper, but they will be shorter. There will be more opportunities for work and service of all kinds, more opportunities for life. 
So, if our first victory was the repulse of the invader, our second was the frustration of these acts of terror and of torture against our people at home. 
Meanwhile, abroad in October a wonderful thing happened. One of the two dictators, the crafty, cold-blooded, black-hearted Italian who had thought to gain an empire on the cheap by stabbing fallen France in the back-he got into trouble. Without the slightest provocation, stirred on by lust of power and brutish greed, Mussolini attacked and invaded Greece only to be hurled back ignominiously by the heroic Greek Army, who I will say, with your assent, have revived before our eyes the glories which from the Classic Age gild their native land. 
While Signor Mussolini was writhing and smarting under the Greek lash in Albania, Generals Wavell and Wilson, who were charged with the defence of Egypt and of the Suez Canal in accordance with our treaty obligations, whose task seemed at one time so difficult, had received very powerful reinforcements, reinforcements of men, cannon, equipment and, above all, tanks, which we had sent from our island in spite of the invasion threat; and large numbers of troops from India, Australia and New Zealand had also reached them. Forthwith began that series of victories in Libya which have broken irretrievably the Italian military power on the African Continent. We have all been entertained, and I trust edified, by the exposure and humiliation of another of what Byron called “those Pagod things of saber sway with fronts of brass and feet of clay.” 
Here, then, in Libya is the third considerable event upon which we may dwell with some satisfaction. It is just exactly two months ago to a day that I was waiting anxiously, but oh so eagerly, for the news of the great counter-stroke which had been planned against the Italian invaders of Egypt. The secret had been well kept. The preparations had been well made, but to leap across those seventy miles of desert and attack an army of ten or eleven divisions, equipped with all the appliances of modern war, and who had been fortifying themselves for three months: that was a most hazardous adventure. 
When the brilliant, decisive victory at Sidi Barrani, with its tens of thousands of prisoners, proved that we had quality, manoeuvring power and weapons superior to the enemy, who had boasted so much of his virility and his military virtue, it was evident that all the other Italian forces in Eastern Libya were in great danger. They could not easily beat a retreat along the coastal road without running the risk of being caught in the open by our armoured divisions and brigades ranging far out into the desert in tremendous swoops and scoops. They had to expose themselves to being attacked piecemeal. 
General Wavell — nay, all our leaders and all their live, active, ardent men, British, Australian, Indian, in the Imperial Army — saw their opportunity. At that time I ventured to draw General Wavell’s attention to the seventh chapter of the Gospel of St. Matthew, at the seventh verse, where, as you all know or ought to know, it is written: “Ask, and it shall be given; seek, and ye shall find; knock, and it shall be opened unto you.” 
The Army of the Nile has asked, and it was given; they sought, and they have found; they knocked, and it has been opened unto them. In barely eight weeks, by a campaign which will long be studied as a model of the military art, an advance of over 400 miles has been made; the whole Italian Army in the east of Libya, which was reputed to exceed 150,000 men, has been captured or destroyed; the entire province of Cyrenaica, nearly as big as England and Wales, has been conquered; the unhappy Arab tribes who have for thirty years suffered from the cruelty of Italian rule, carried in some cases to the point of methodical extermination, these Bedouin survivors have at last seen their oppressors in disorderly flight or led off in endless droves as prisoners of war. Egypt and the Suez Canal are safe. And the port, the base and the air fields of Bengazi constitute a strategic point of high consequence to the whole of the war in the Eastern Mediterranean. 
This is the time, I think, to speak of the leaders who, at the head of their brave troops, have rendered this distinguished service to the King. The first and foremost — General Wavell, Commander in Chief of all the armies of the Middle East — has proved himself a master of war, sage, painstaking, daring and tireless. But General Wavell has repeatedly asked that others should share his fame. General Wilson, who actually commands the Army of the Nile, was reputed to be one of our finest tacticians, and few will now deny that quality. General O'Connor, commanding the Thirteenth Corps, with General Mackay, commanding the splendid Australians, and General Creagh, who trained and commanded the various armoured divisions which were employed-these three men executed the complicated and astounding erratic movements which were made, and fought the actions which occurred. I have just seen a telegram from General Wavell. He wishes to add that the success at Bengazi was due to the outstanding leadership and resolution of O’Connor and Creagh, ably backed by Wilson. 
I must not forget here to point out the amazing mechanical feats of the British tanks, whose design and workmanship have beaten all records and stood up to all trials, and shown us how closely and directly the work in the factories at home is linked with the victories abroad. Of course, none of our plans would have succeeded had not our pilots, under Air Chief Marshal Longmore, wrested the control of the air from a far more numerous enemy. 
Nor would the campaign itself have been possible if the British Mediterranean Fleet, under Admiral Cunningham, had not chased the Italian Navy into its harbours and sustained every forward surge of the army with all the flexible resources of sea-power. 
How far-reaching these resources are we can see from what happened at dawn this morning when our Western Mediterranean Fleet, under Admiral Somerville, entered the Gulf of Genoa and bombarded in a shattering manner the naval base from which perhaps a Nazi German expedition might soon have sailed to attack General Weygand in Algeria or Tunis. 
It is right that the Italian people should be made to feel the sorry plight into which they have been dragged by Dictator Mussolini, and if the cannonade of Genoa, rolling along the coast, reverberating in the mountains, has reached the ears of our French comrades in their grief and misery, it may cheer them with the feeling that friends, active friends, are near and that Britannia rules the waves. 
The events in Libya are only part of the story. They are only a part of the story of the decline and fall of the Italian Empire. That will not take a future Gibbon so long to write as the original work. Fifteen hundred miles away to the southward, a strong British and Indian army, having driven the invaders out of the Sudan, is marching steadily forward through the Italian colony of Eritrea, thus seeking to complete the isolation of all the Italian troops in Abyssinia. Other British forces are entering Abyssinia from the west, while the army gathered in Kenya, in the van of which we may discern the powerful forces of the Union of South Africa organized by General Smuts, are striking northward along the whole enormous front. Lastly, the Ethiopian patriots whose independence was stolen five years ago have risen in arms and their Emperor, so recently an exile in England, is in their midst to fight for their freedom and his throne. 
Here, then, we see the beginnings of a process of reparation and of the chastisement of wrong-doing which reminds us that though the mills of the gods grind slowly they grind exceedingly small. 
While these auspicious events have been carrying us stride by stride from what many people thought a forlorn position and once certainly a very grave position, in May and June, to one which permits us to speak with sober confidence of our power to discharge our duty, heavy though it be, in the future — while this has been happening a mighty tide of sympathy, of good-will and of effective aid has begun to flow across the Atlantic in support of the world cause which is at stake. 
Distinguished Americans have come over to see things here at the front and to find out how the United States can help us best and soonest. In Mr. Hopkins, who has been my frequent companion during the last three weeks, we have the envoy of the President, who has been newly re-elected to his august office. In Mr. Wendell Wilkie we have welcomed the champion of the great Republican party. We may be sure that they will both tell the truth about what they have seen over here, and more than that we do not ask. The rest we leave with good confidence to the judgment of the President, the Congress and the people of the United States. 
I have been so very careful since I have been Prime Minister not to encourage false hopes or prophesy smooth and easy things, and yet the tale that I had to tell today is one which must justly and rightly give us cause for deep thankfulness and also, I think for sound comfort and even rejoicing. But now I must dwell upon the more serious, darker and more dangerous aspects of the vast scene of the war. We must all of us have been asking ourselves what is that wicked man, whose crime-stained regime and system are at bay and in the toils, what has he been preparing during these Winter months? What new deviltry is he planning? What new small country will he overrun or strike down? What fresh form of assault will he make upon our island homes and fortress? Which, let there be no mistake about it, is all that stands between him and the domination of the world. 
We may be sure that the war is soon going to enter upon a phase of greater violence. Hitler’s confederate, Mussolini, has reeled back in Albania. But the Nazis, having absorbed Hungary and driven Rumania into a frightful internal convulsion, are now already upon the Black Sea. A considerable German army and air force is being built up in Rumania and its forward tentacles have already penetrated Bulgaria with, we must suppose, the acquiescence of the Bulgarian Government. Airfields are being occupied by German ground personnel numbering thousands, so as to enable the German air force to come into action from Bulgaria. Many preparations have been made for the movement of German troops into or through Bulgaria. And perhaps this southward movement has already begun. 
We saw what happened last May in the Low Countries — how they hoped for the best, how they clung to their neutrality, how awfully they were deceived, overwhelmed, plundered, enslaved and, since, starved. We know how we and the French suffered when at the last moment, at the urgent, belated appeal of the King of the Belgians, we went to his aid. Of course, if all the Balkan people stood together and acted together, aided by Britain and by Turkey, it would be many months before a German army and air force of sufficient strength to overcome them could be assembled in the Southeast of Europe. And in those months much might happen. 
Much will certainly happen as American aid becomes effective, as our air power grows, as we become a well-armed nation, and as our armies in the East increase in strength. But nothing is more certain that that, if the countries of Southeastern Europe allow themselves to be pulled to pieces one by one, they will share the fate of Denmark, Holland and Belgium, and none can tell how long it will be before the hour of their deliverance strikes. 
One of our difficulties is to convince some of these neutral countries in Europe that we are going to win. We think it is astonishing that they should be so dense as not to see it as clearly as we do ourselves. 
I remember in the last war, in July, 1915, we began to think that Bulgaria was going wrong, so Mr. Lloyd George, Mr. Bonar Law, Sir F. E. Smith and I asked the Bulgarian Minister to dinner to explain to him what a fool King Ferdinand would make of himself if he were to go in on the losing side. It was no use. The poor man simply could not believe it, or couldn’t make his government believe it. So Bulgaria, against the wishes of her peasant population, against all her interests, fell in at the Kaiser’s tail and got sadly carved up and punished when the victory was won. 
I trust that Bulgaria is not going to make the same mistake again. If they do the Bulgarian peasantry and people, for whom there has been much regard both in Great Britain and the United States, will for the third time in thirty years have been made to embark upon a needless and disastrous war. 
In the Central Mediterranean, the Italian Quisling, who is called Mussolini, and the French Quisling, commonly called Laval, are both in their different ways trying to make their countries into doormats for Hitler and his new order, in the hope of being able to keep or get the Nazi Gestapo and Prussian bayonets to enforce their rule upon their fellow countrymen. I cannot tell how the matter will go, but at any rate we shall do our best to fight for the Central Mediterranean. 
I dare say you will have noticed a very significant air action which was fought over Malta a fortnight ago. The Germans sent an entire Geschwader (squadron) of dive-bombers to Sicily. They seriously injured our new aircraft carrier Illustrious, and then, as this wounded ship was sheltered in Malta harbour, they concentrated upon her all their force so as to beat her to pieces. 
But they were met by the batteries of Malta, which is one of the strongest defended fortresses in the world against air attack. They were met by the Fleet Air Arm and by the Royal Air Force and in two or three days they had lost, out of 150 dive-bombers, upward of ninety-fifty of which were destroyed in the air and forty on the ground. Although the Illustrious in her damaged condition was one of the great prizes of the air and naval war, the German Geschwader accepted the defeat. They would not come any more. 
All the necessary repairs were made to the Illustrious in Malta harbour, and she steamed safely off to Alexandria under her own power at twenty-three knots. I dwell upon this incident not at all because I think it disposes of the danger in the Central Mediterranean but in order to show you that there, as elsewhere, we intend to give a good account of ourselves. But, after all, the fate of this war is going to be settled by what happens on the oceans, in the air and, above all, in this island. 
It seems now to be certain that the government and people of the United States intend to supply us with all that is necessary for victory. In the last war the United States sent two million men across the Atlantic, but this is not a war of vast armies, hurling immense masses of shells at one another. We do not need the gallant armies which are forming throughout the American Union. We do not need them this year, nor the next year, nor any year that I can foresee. But we do need most urgently an immense and continuous supply of war materials, and technical apparatus of all kinds. We need them here and we need to bring them here. We shall need a great mass of shipping in 1942, far more than we can build ourselves if we are to maintain and augment our war effort in the West and in the East. 
These facts are, of course, all well known to the enemy, and we must therefore expect that Herr Hitler will do his utmost to prey upon our shipping and reduce the volume of American supplies entering these islands. Having conquered France and Norway, his clutching fingers reach out on both sides of us into the ocean. I have never underrated this danger and you know I have never concealed it from you. Therefore, I hope you will believe me when I say that I have complete confidence in the Royal Navy, aided by the air force of the Coastal Command, and that, in one way or another, I am sure they will be able to meet every changing phase of this truly mortal struggle, and that, sustained by the courage of our merchant seamen and of the dockers and workmen of all ports, we shall outwit, out-manoeuvre, outfight and outlast the worst that the enemy’s malice and ingenuity can contrive. 
I left the greatest issue to the end. You will have seen that Sir John Dill, our principal military adviser, the Chief of the Imperial General Staff, has warned us all yesterday that Hitler may be forced by the strategic economic and political stresses in Europe to try to invade these islands in the near future. 
That is a warning which no one should disregard. Naturally, we are working night and day to have everything ready. Of course, we are far stronger than we ever were before — incomparably stronger than we were in July, August, and September. Our Navy is more powerful, our flotillas are more numerous. We are far stronger, actually and relatively, in the air above these islands than we were when our Fighter Command beat off and beat down the Nazi attack last Autumn. Our Army is more numerous, more mobile and far better equipped and trained than in September, and still more than in July. And I have the greatest confidence in our Commander in Chief, General Brooke, and in the generals of proved ability who under him guard the different quarters of our land. But most of all I have put my faith in the simple, unaffected resolve to conquer or die which will animate and inspire nearly four million Britons with serviceable weapons in their hands. 
It is not an easy military operation to invade an island like Great Britain without the command of the sea and without the command of the air, and then to face what will be waiting for the invader here. 
But I must drop one word of caution, for next to cowardice and to treachery, overconfidence leading to neglect or slothfulness is the worst of martial crimes. Therefore, I drop one word of caution: A Nazi invasion of Great Britain last Autumn would have been a more or less improvised affair. Hitler took it for granted that when France gave in we should give in. But we did not give in. And he had to think again. An invasion now will be supported by a much more carefully prepared tackle and equipment for landing craft and other apparatus, all of which will have been planned and manufactured during the Winter months. We must all be prepared to meet gas attacks, parachute attacks and glider attacks, with constancy, forethought and practiced skill. 
I must again emphasize what General Dill has said and what I pointed out myself last year: In order to win the war, Hitler must destroy Great Britain. He may carry havoc into the Balkan States; he may tear great provinces out of Russia; he may march to the Caspian; he may march to the gates of India. All this will avail him nothing. He may spread his curse more widely throughout Europe and Asia, but it will not avert his doom. 
With every month that passes the many proud and once happy countries he is now holding down by brute force and vile intrigue are learning to hate the Prussian yoke and the Nazi name, as nothing has ever been hated so fiercely and so widely among men before. And all the time, masters of the sea and air, the British Empire — nay, in a certain sense, the whole English-speaking world — will be on his track bearing with them the swords of Justice. 
The other day President Roosevelt gave his opponent in the late Presidential election a letter of introduction to me, and in it he wrote out a verse in his own handwriting from Longfellow, which, he said, “applies to you people as it does to us.” Here is the verse:
… Sail on, O Ship of State!
Sail on, O Union, strong and great!
Humanity with all its fears
With all the hopes of future years
Is hanging breathless on thy fate!

What is the answer that I shall give in your name to this great man, the thrice-chosen head of a nation of 130,000,000? Here is the answer which I will give to President Roosevelt. 
Put your confidence in us. Give us your faith and your blessing, and under Providence all will be well. We shall not fail or falter; we shall not weaken or tire. Neither the sudden shock of battle nor the long-drawn trials of vigilance and exertion will wear us down. Give us the tools and we will finish the job.

The Glory of Mankind
June 12, 1941
St. James’s Place, London
 
The Prime Minister gave this speech to the Allied delegates in London, after the Allies had won some victories, such as Tobruk and the sinking of the Bismarck, but the Nazi war machine was still at full throttle. The United States had not yet entered the war. Germany invaded the Soviet Union ten days later, on the 22nd of June.
 
In the twenty-second month of the war against Nazism, we meet here in this old Palace of St. James’s, itself not unscarred by the fire of the enemy, in order to proclaim the high purposes and resolves of the lawful constitutional governments of Europe whose countries have been overrun, and we meet here also to cheer the hopes of free men and free peoples throughout the world. 
Here before us on the table lie the title deeds of ten nations or states whose soil has been invaded and polluted and whose men women and children lie prostrate or writhing under the Hitler yoke. 
But here also, duly authorized by Parliament and the democracy of Britain, are gathered the servants of the ancient British monarchy and the accredited representatives of the British dominions beyond seas of Canada, Australia, New Zealand and South Africa, of the Empire of India, of Burma and of our colonies in every quarter of the globe. They have drawn their swords in this cause. They will never let them fall till life is gone or victory is won. 
Here we meet while from across the Atlantic Ocean the hammers and lathes of the United States signal in a rising hum their message of encouragement and their promise of swift and ever-growing aid. 
What tragedies, what horrors, what crimes has Hitler and all that Hitler stands for brought upon Europe and the world! The ruins of Warsaw, of Rotterdam, of Belgrade are monuments which will long recall to future generations the outrage of unopposed air bombing applied with calculated scientific cruelty to helpless populations. Here in London and throughout the cities of our island and in Ireland there may also be seen marks of devastation. They are being repaid and presently they will be more than repaid. 
But far worse than these visible injuries is the misery of the conquered peoples. We see them hounded, terrorized, exploited. Their manhood by the million is forced to work under conditions indistinguishable in many cases from actual slavery. Their goods and chattels are pillaged or filched for worthless money. Their homes, their daily life are pried into and spied upon by the all pervading system of secret political police which, having reduced the Germans themselves to abject docility, now stalks the streets and byways of a dozen lands. Their religious faiths are affronted, persecuted or oppressed in the interest of a fanatic paganism devised to perpetuate the worship and sustain the tyranny of one abominable creature. Their traditions, their culture, their laws, their institutions, social and political alike, are suppressed by force or undermined by subtle, coldly planned intrigue. 
The prisons of the continent no longer suffice. The concentration camps are overcrowded. Every dawn German volleys crack. Czechs, Poles, Dutchmen, Norwegians, Yugoslavs and Greeks, Frenchmen, Belgians, Luxemburgers make the great sacrifice for faith and country. A vile race of Quislings — to use a new word which will carry the scorn of mankind down the centuries — is hired to fawn upon the conqueror, to collaborate in his designs and to enforce his rule upon their fellow countrymen while groveling low themselves. Such is the plight of once glorious Europe and such are the atrocities against which we are in arms. 
Your excellencies, my lords and gentlemen, it is upon this foundation that Hitler, with his tattered lackey, Mussolini, at his tail and Admiral Darlan frisking by his side, pretends to build out of hatred, appetite and racial assertion a new order for Europe. Never did so mocking a fantasy obsess the mind of mortal man. 
We cannot tell what the course of this fell war will be as it spreads, remorseless, through ever wider regions. 
It will not be by German hands that the structure of Europe will be rebuilt or union of the European family achieved. In every country into which the German armies and Nazi police have broken there has sprung up from the soil a hatred of the German name and contempt for the Nazi creed which the passage of hundreds of years will not efface from human memory. 
We know it will be hard; we expect it to be long, we cannot predict or measure its episodes or its tribulations. But one thing is certain, one thing is sure, one thing stands out stark and undeniable, massive and unassailable for all the world to see. We cannot see how deliverance will come or when it will come, but nothing is more certain that every trace of Hitler’s footsteps, every stain of his infected, corroding fingers will be sponged and purged and, if need be, blasted from the surface of the earth. 
We are here, your excellencies, to affirm and fortify our union in that ceaseless and unwearying effort which must be made if the captive peoples are to be set free. 
A year ago His Majesty’s Government was left alone to face the storm, and to many of our friends and enemies alike it may have seemed that our days, too, were numbered and that Britain and its institutions would sink forever beneath the verge. But I may with some pride remind your excellencies that even in that dark hour when our army was disorganized and almost weaponless when scarcely a gun or tank remained in Britain, when almost all our stores and ammunition had been lost in France, never for one moment did the British people dream of making peace with the conqueror and never for a moment did they despair of the common cause. 
On the contrary, we proclaimed at that very time to all men, not only to ourselves, our determination not to make peace until every one of the ravaged and enslaved countries was liberated and until the Nazi domination was broken and destroyed. 
See how far we have traveled since those breathless days of June, a year ago! Our solid, stubborn strength has stood an awful test. We are the masters of our own air and now reach out in ever-growing retribution upon the enemy. The Royal Navy holds the seas. The Italian fleet cowers, diminished, in harbor and the German Navy largely is crippled or sunk. 
The murderous raids upon our ports, cities and factories have been powerless to quench the spirit of the British nation, to stop our national life or check the immense expansion of our war industry. Food and arms from across oceans are coming safely in. Full provision to replace all sunken tonnage is being made here, and still more by our friends in the United States. We are becoming an armed community. Our land forces are being perfected in equipment and training. 
Hitler may turn and trample this way and that through tortured Europe. He may spread his course far and wide and carry his curse with him. He may break into Africa or into Asia. But it is here, in this island fortress, that he will have to reckon in the end. We shall strive to resist by land and sea. 
We shall be on his track wherever he goes. Our air power will continue to teach the German homeland that war is not all loot and triumph. We shall aid and stir the people of every conquered country to resistance and revolt. We shall break up and derange every effort which Hitler makes to systematize and consolidate his subjugations. He will find no peace, no rest, no halting place, no parley. And if, driven to desperate hazards, he attempts invasion of the British Isles, as well he may, we shall not flinch from the supreme trial. With the help of God, of which we must all feel daily conscious, we shall continue steadfast in faith and duty till our task is done. 
This then, my lords and gentlemen, is the message which we send forth today to all states and nations, bound or free, to all the men in all the lands who care for freedom’s cause. To our Allies and well-wishers in Europe, to our American friends and helpers drawing ever closer in their might across the ocean, this is the message — lift up your hearts, all will come right. Out of depths of sorrow and sacrifice will be born again the glory of mankind. 

“You Do Your Worst — and We Will do Our Best”
A tonic for today by Winston S. Churchill
First delivered 14 July, 1941
 
The impressive and inspiring spectacle we have witnessed displays the vigour and efficiency of the civil defence forces. They have grown up in the stress of emergency. They have been shaped and tempered by the fire of the enemy, and we saw them all, in their many grades and classe - the wardens, the rescue and first-aid parties, the casualty services, the decontamination squads, the fire services, the report and control centre staffs, the highways and public utility services, the messengers, the police. No one could but feel how great a people, how great a nation we have the honour to belong to. How complex, sensitive, and resilient is the society we have evolved over the centuries, and how capable of withstanding the most unexpected strain. 
I must, however, admit that when the storm broke in September, I was for several weeks very anxious about the result. Sometimes the gas failed; sometimes the electricity. There were grievous complaints about the shelters and about conditions in them. Water was cut off, railways were cut or broken, large districts were destroyed, thousands were killed, and many more thousands were wounded. But there was one thing about which there was never any doubt. The courage, the unconquerable grit and stamina of our people, showed itself from the very outset. Without that all would have failed. Upon that rock, all stood unshakable. All the public services were carried on, and all the intricate arrangements, far-reaching details, involving the daily lives of so many millions, were carried out, improvised, elaborated, and perfected in the very teeth of the cruel and devastating storm. 
We have to ask ourselves this question: Will the bombing attacks come back again? We have proceeded on the assumption that they will. Many new arrangements are being contrived as a result of the hard experience through which we have passed and the many mistakes which no doubt we have made — for success is the result of making many mistakes and learning from experience. If the lull is to end, if the storm is to renew itself, we will be ready, we will not flinch, we can take it again.
We ask no favours of the enemy. We seek from them no compunction. On the contrary, if tonight our people were asked to cast their vote whether a convention should be entered into to stop the bombing of cities, the overwhelming majority would cry, "No, we will mete out to them the measure, and more than the measure, that they have meted out to us." The people with one voice would say: "You have committed every crime under the sun. Where you have been the least resisted there you have been the most brutal. It was you who began the indiscriminate bombing. We will have no truce or parley with you, or the grisly gang who work your wicked will. You do your worst — and we will do our best." Perhaps it may be our turn soon; perhaps it may be our turn now.
We live in a terrible epoch of the human story, but we believe there is a broad and sure justice running through its theme. It is time that the enemy should be made to suffer in their own homelands something of the torment they have let loose upon their neighbours and upon the world. We believe it to be in our power to keep this process going, on a steadily rising tide, month after month, year after year, until they are either extirpated by us or, better still, torn to pieces by their own people.
It is for this reason that I must ask you to be prepared for vehement counter-action by the enemy. Our methods of dealing with them have steadily improved. They no longer relish their trips to our shores. I do not know why they do not come, but it is certainly not because they have begun to love us more. It may be because they are saving up, but even if that be so, the very fact that they have to save up should give us confidence by revealing the truth of our steady advance from an almost unarmed position to superiority. But all engaged in our defence forces must prepare themselves for further heavy assaults. Your organization, your vigilance, your devotion to duty, your zeal for the cause must be raised to the highest intensity. 
We do not expect to hit without being hit back, and we intend with every week that passes to hit harder. Prepare yourselves, then, my friends and comrades, for this renewal of your exertions. We shall never turn from our purpose, however sombre the road, however grievous the cost, because we know that out of this time of trial and tribulation will be born a new freedom and glory for all mankind.

Never Give In, Never, Never, Never
October 29, 1941
Harrow School
 
When Churchill visited Harrow on October 29 to hear the traditional songs again, he discovered that an additional verse had been added to one of them. It ran:
“Not less we praise in darker days
The leader of our nation, 
And Churchill’s name shall win acclaim
From each new generation. 
For you have power in danger’s hour 
Our freedom to defend, Sir! 
Though long the fight we know that right 
Will triumph in the end, Sir! 
 
Almost a year has passed since I came down here at your Head Master’s kind invitation in order to cheer myself and cheer the hearts of a few of my friends by singing some of our own songs. The ten months that have passed have seen very terrible catastrophic events in the world - ups and downs, misfortunes - but can anyone sitting here this afternoon, this October afternoon, not feel deeply thankful for what has happened in the time that has passed and for the very great improvement in the position of our country and of our home? Why, when I was here last time we were quite alone, desperately alone, and we had been so for five or six months. We were poorly armed. We are not so poorly armed today; but then we were very poorly armed. We had the unmeasured menace of the enemy and their air attack still beating upon us, and you yourselves had had experience of this attack; and I expect you are beginning to feel impatient that there has been this long lull with nothing particular turning up!
But we must learn to be equally good at what is short and sharp and what is long and tough. It is generally said that the British are often better at the last. They do not expect to move from crisis to crisis; they do not always expect that each day will bring up some noble chance of war; but when they very slowly make up their minds that the thing has to be done and the job put through and finished, then, even if it takes months - if it takes years - they do it.
Another lesson I think we may take, just throwing our minds back to our meeting here ten months ago and now, is that appearances are often very deceptive, and as Kipling well says, we must "…meet with Triumph and Disaster. And treat those two impostors just the same."
You cannot tell from appearances how things will go. Sometimes imagination makes things out far worse than they are; yet without imagination not much can be done. Those people who are imaginative see many more dangers than perhaps exist; certainly many more than will happen; but then they must also pray to be given that extra courage to carry this far-reaching imagination. But for everyone, surely, what we have gone through in this period — I am addressing myself to the School — surely from this period of ten months this is the lesson: never give in, never give in, never, never, never, never — in nothing, great or small, large or petty — never give in except to convictions of honour and good sense. Never yield to force; never yield to the apparently overwhelming might of the enemy. We stood all alone a year ago, and to many countries it seemed that our account was closed, we were finished. All this tradition of ours, our songs, our School history, this part of the history of this country, were gone and finished and liquidated.
Very different is the mood today. Britain, other nations thought, had drawn a sponge across her slate. But instead our country stood in the gap. There was no flinching and no thought of giving in; and by what seemed almost a miracle to those outside these Islands, though we ourselves never doubted it, we now find ourselves in a position where I say that we can be sure that we have only to persevere to conquer.
You sang here a verse of a School Song: you sang that extra verse written in my honour, which I was very greatly complimented by and which you have repeated today. But there is one word in it I want to alter — I wanted to do so last year, but I did not venture to. It is the line: “Not less we praise in darker days.”
I have obtained the Head Master’s permission to alter darker to sterner. "Not less we praise in sterner days."
Do not let us speak of darker days: let us speak rather of sterner days. These are not dark days; these are great days — the greatest days our country has ever lived; and we must all thank God that we have been allowed, each of us according to our stations, to play a part in making these days memorable in the history of our race.

The Price of Greatness is Responsibility
1943
Harvard University
 
At Harvard, Winston Churchill delivered his call for Anglo-American brotherhood. His words remain a guide for Americans and Brits today. 
After the Quebec conference in 1943, Churchill relates in Closing the Ring, ’the President was very anxious for me to keep a longstanding appointment and receive an honorary degree at Harvard. It was to be an occasion for a public declaration to the world of Anglo-American unity and amity. "It was to be more than that: "Law, language, literature — these are considerable factors," Churchill told his audience … "Blood and history – I, a child of both worlds, am conscious of these." He explained how well the combined chiefs of staff system worked - should continue to work - and how much Harvard and Cambridge had done for the abbreviated language called "Basic English" - a similar simplified vocabulary is still used by British and American broadcasts abroad (if not as often as it should be among immigrants wishing to be citizens). He reminded us that if we, the English-Speaking Peoples are together, nothing is impossible. He supported the concept of an effective international organization, but implored us not to pass along the defense of our lives and liberties “until we are quite sure [it] will give us an equally solid guarantee.”
 
The last time I attended a ceremony of this character was in the spring of 1941, when, as Chancellor of Bristol University, I conferred a degree upon the United States Ambassador, Mr. Winant, and in absentia upon President Conant, our President, who is here today and presiding over this ceremony. The blitz was running hard at that time, and the night before, the raid on Bristol had been heavy. Several hundreds had been killed and wounded. Many houses were destroyed. Buildings next to the University were still burning, and many of the University authorities who conducted the ceremony had pulled on their robes over uniforms begrimed and drenched; but all was presented with faultless ritual and appropriate decorum, and I sustained a very strong and invigorating impression of the superiority of man over the forces that can destroy him.
Here now, today, I am once again in academic groves — groves is, I believe, the right word — where knowledge is garnered, where learning is stimulated, where virtues are inculcated and thought encouraged. Here, in the broad United States, with a respectable ocean on either side of us, we can look out upon the world in all its wonder and in all its woe. But what is this that I discern as I pass through your streets, as I look round this great company?
I see uniforms on every side. I understand that nearly the whole energies of the University have been drawn into the preparation of American youth for the battlefield. For this purpose all classes and courses have been transformed, and even the most sacred vacations have been swept away in a round-the-year and almost round-the-clock drive to make warriors and technicians for the fighting fronts.
Twice in my lifetime the long arm of destiny has reached across the oceans and involved the entire life and manhood of the United States in a deadly struggle.
There was no use in saying “We don’t want it; we won’t have it; our forebears left Europe to avoid these quarrels; we have founded a new world which has no contact with the old. "There was no use in that. The long arm reaches out remorselessly, and every one’s existence, environment, and outlook undergo a swift and irresistible change. What is the explanation, Mr. President, of these strange facts, and what are the deep laws to which they respond? I will offer you one explanation — there are others, but one will suffice.
The price of greatness is responsibility. If the people of the United States had continued in a mediocre station, struggling with the wilderness, absorbed in their own affairs, and a factor of no consequence in the movement of the world, they might have remained forgotten and undisturbed beyond their protecting oceans: but one cannot rise to be in many ways the leading community in the civilised world without being involved in its problems, without being convulsed by its agonies and inspired by its causes.
If this has been proved in the past, as it has been, it will become indisputable in the future. The people of the United States cannot escape world responsibility. Although we live in a period so tumultuous that little can be predicted, we may be quite sure that this process will be intensified with every forward step the United States make in wealth and in power. Not only are the responsibilities of this great Republic growing, but the world over which they range is itself contracting in relation to our powers of locomotion at a positively alarming rate.
We have learned to fly. What prodigious changes are involved in that new accomplishment! Man has parted company with his trusty friend the horse and has sailed into the azure with the eagles, eagles being represented by the infernal (loud laughter) — I mean internal — combustion engine. Where, then, are those broad oceans, those vast staring deserts? They are shrinking beneath our very eyes. Even elderly Parliamentarians like myself are forced to acquire a high degree of mobility.
But to the youth of America, as to the youth of all the Britains, I say &dlquo;You cannot stop.” There is no halting-place at this point. We have now reached a stage in the journey where there can be no pause. We must go on. It must be world anarchy or world order.
Throughout all this ordeal and struggle which is characteristic of our age, you will find in the British Commonwealth and Empire good comrades to whom you are united by other ties besides those of State policy and public need. To a large extent, they are the ties of blood and history. Naturally I, a child of both worlds, am conscious of these.
Law, language, literature — these are considerable factors. Common conceptions of what is right and decent, a marked regard for fair play, especially to the weak and poor, a stern sentiment of impartial justice, and above all the love of personal freedom, or as Kipling put it:
“Leave to live by no man’s leave underneath the law” 
— these are common conceptions on both-sides of the ocean among the English-speaking peoples. We hold to these conceptions as strongly as you do. 
We do not war primarily with races as such. Tyranny is our foe, whatever trappings or disguise it wears, whatever language it speaks, be it external or internal, we must forever be on our guard, ever mobilised, ever vigilant, always ready to spring at its throat. In all this, we march together. Not only do we march and strive shoulder to shoulder at this moment under the fire of the enemy on the fields of war or in the air, but also in those realms of thought which are consecrated to the rights and the dignity of man.
At the present time we have in continual vigorous action the British and United States Combined Chiefs of Staff Committee, which works immediately under the President and myself as representative of the British War Cabinet. This committee, with its elaborate organisation of Staff officers of every grade, disposes of all our resources and, in practice, uses British and American troops, ships, aircraft, and munitions just as if they were the resources of a single State or nation.
I would not say there are never divergences of view among these high professional authorities. It would be unnatural if there were not. That is why it is necessary to have a plenary meeting of principals every two or three months. All these men now know each other. They trust each other. They like each other, and most of them have been at work together for a long time. When they meet they thrash things out with great candour and plain, blunt speech, but after a few days the President and I find ourselves furnished with sincere and united advice.
This is a wonderful system. There was nothing like it in the last war. There never has been anything like it between two allies. It is reproduced in an even more tightly-knit form at General Eisenhower’s headquarters in the Mediterranean, where everything is completely intermingled and soldiers are ordered into battle by the Supreme Commander or his deputy, General Alexander, without the slightest regard to whether they are British, American, or Canadian, but simply in accordance with the fighting need.
Now in my opinion it would be a most foolish and improvident act on the part of our two Governments, or either of them, to break up this smooth-running and immensely powerful machinery the moment the war is over. For our own safety, as well as for the security of the rest of the world, we are bound to keep it working and in running order after the war - probably for a good many years, not only until we have set up some world arrangement to keep the peace, but until we know that it is an arrangement which will really give us that protection we must have from danger and aggression, a protection we have already had to seek across two vast world wars.
I am not qualified, of course, to judge whether or not this would become a party question in the United States, and I would not presume to discuss that point. I am sure, however, that it will not be a party question in Great Britain. We must not let go of the securities we have found necessary to preserve our lives and liberties until we are quite sure we have something else to put in their place which will give us an equally solid guarantee.
The great Bismarck — for there were once great men in Germany — is said to have observed towards the close of his life that the most potent factor in human society at the end of the nineteenth century was the fact that the British and American peoples spoke the same language.
That was a pregnant saying. Certainly it has enabled us to wage war together with an intimacy and harmony never before achieved among allies.
This gift of a common tongue is a priceless inheritance, and it may well some day become the foundation of a common citizenship. I like to think of British and Americans moving about freely over each other’s wide estates with hardly a sense of being foreigners to one another. But I do not see why we should not try to spread our common language even more widely throughout the globe and, without seeking selfish advantage over any, possess ourselves of this invaluable amenity and birthright.
Some months ago I persuaded the British Cabinet to set up a committee of Ministers to study and report upon Basic English. Here you have a plan. There are others, but here you have a very carefully wrought plan for an international language capable of a very wide transaction of practical business and interchange of ideas. The whole of it is comprised in about 650 nouns and 200 verbs or other parts of speech — no more indeed than can be written on one side of a single sheet of paper.
What was my delight when, the other evening, quite unexpectedly, I heard the President of the United States suddenly speak of the merits of Basic English, and is it not a coincidence that, with all this in mind, I should arrive at Harvard, in fulfilment of the long-dated invitations to receive this degree, with which president Conant has honoured me? For Harvard has done more than any other American university to promote the extension of Basic English. The first work on Basic English was written by two Englishmen, Ivor Richards, now of Harvard, and C.K. Ogden, of Cambridge University, England, working in association.
The Harvard Commission on English Language Studies is distinguished both for its research and its practical work, particularly in introducing the use of Basic English in Latin America; and this Commission, your Commission, is now, I am told, working with secondary schools in Boston on the use of Basic English in teaching the main language to American children and in teaching it to foreigners preparing for citizenship.
Gentlemen, I make you my compliments. I do not wish to exaggerate, but you are the head-stream of what might well be a mighty fertilising and health-giving river. It would certainly be a grand convenience for us all to be able to move freely about the world - as we shall be able to do more freely than ever before as the science of the world develops - be able to move freely about the world, and be able to find everywhere a medium, albeit primitive, of intercourse and understanding. Might it not also be an advantage to many races, and an aid to the building-up of our new structure for preserving peace?
All these are great possibilities, and I say: “Let us go into this together. Let us have another Boston Tea Party about it.”
Let us go forward as with other matters and other measures similar in aim and effect — let us go forward in malice to none and good will to all. Such plans offer far better prizes than taking away other people’s provinces or lands or grinding them down in exploitation. The empires of the future are the empires of the mind.
It would, of course, Mr. President, be lamentable if those who are charged with the duty of leading great nations forward in this grievous and obstinate war were to allow their minds and energies to be diverted from making the plans to achieve our righteous purposes without needless prolongation of slaughter and destruction.
Nevertheless, we are also bound, so far as life and strength allow, and without prejudice to our dominating military tasks, to look ahead to those days which will surely come when we shall have finally beaten down Satan under our feet and find ourselves with other great allies at once the masters and the servants of the future. Various schemes of achieving world security while yet preserving national rights, traditions and customs are being studied and probed.
We have all the fine work that was done a quarter of a century ago by those who devised and tried to make effective the League of Nations after the last war. It is said that the League of Nations failed. If so, that is largely because it was abandoned, and later on betrayed: because those who were its best friends were till a very late period infected with a futile pacifism: because the United States, the originating impulse, fell out of line: because, while France had been bled white and England was supine and bewildered, a monstrous growth of aggression sprang up in Germany, in Italy and Japan.
We have learned from hard experience that stronger, more efficient, more rigorous world institutions must be created to preserve peace and to forestall the causes of future wars. In this task the strongest victorious nations must be combined, and also those who have borne the burden and heat of the day and suffered under the flail of adversity; and, in this task, this creative task, there are some who say: "Let us have a world council and under it regional or continental councils," and there are others who prefer a somewhat different organisation.
All these matters weigh with us now in spite of the war, which none can say has reached its climax, which is perhaps entering for us, British and Americans, upon its most severe and costly phase. But I am here to tell you that, whatever form your system of world security may take, however the nations are grouped and ranged, whatever derogations are made from national sovereignty for the sake of the larger synthesis, nothing will work soundly or for long without the united effort of the British and American peoples.
If we are together nothing is impossible. If we are divided all will fail.
I therefore preach continually the doctrine of the fraternal association of our two peoples, not for any purpose of gaining invidious material advantages for either of them, not for territorial aggrandisement or the vain pomp of earthly domination, but for the sake of service to mankind and for the honour that comes to those who faithfully serve great causes.
Here let me say how proud we ought to be, young and old alike, to live in this tremendous, thrilling, formative epoch in the human story, and how fortunate it was for the world that when these great trials came upon it there was a generation that terror could not conquer and brutal violence could not enslave. Let all who are here remember, as the words of the hymn we have just sung suggest, let all of us who are here remember that we are on the stage of history, and that whatever our station may be, and whatever part we have to play, great or small, our conduct is liable to be scrutinised not only by history but by our own descendants.
Let us rise to the full level of our duty and of our opportunity, and let us thank God for the spiritual rewards He has granted for all forms of valiant and faithful service. 

The Invasion of France
June 6, 1944
House of Commons
 
On June 4, British and American troops entered Rome. On June 6, the long-awaited Allied invasion of Europe began, the principal landings being in Normandy. Churchill’s statement that fighting was taking place in Caen was, however incorrect.
 
The House should, I think, take formal cognisance of the liberation of Rome by the Allied Armies under the Command of General Alexander, with General Clark of the United States Service and General Oliver Leese in command of the fifth and Eighth Armies respectively. This is a memorable and glorious event, which rewards the intense fighting of the last five months in Italy. The original landing, made on January 22nd at Anzio, has, in the end, borne good fruit. In the first place, Hitler was induced to send to the south of Rome eight or nine divisions which he may well have need of elsewhere. Secondly, these divisions were repulsed, and their teeth broken, by the successful resistance of the Anzio bridgehead forces in the important battle which took place in the middle of February. The losses on both sides were heavy-the Allies losing about 20,000 men, and the Germans about 25,000 men. Thereafter, the Anzio bridgehead was considered by the enemy to be impregnable.
Meanwhile, the great regrouping of the main Army had to take place before the attacks could be renewed. These attacks were at first unsuccessful, and Cassino still blocked the advance. On May 11th, General Alexander began his present operation, and after unceasing and intense fighting by the whole of the Armies, broke into the enemy’s lines and entered the Liri Valley. It is noteworthy that, counting from right to left, the whole of the Polish, British Empire, French, and United States Forces broke the German lines in front of them by frontal attack. That has an important bearing on other matters, which I shall come to before I sit down.
At what was judged the right moment the bridgehead force, which by this time had reached a total of nearly 150,000 men, fell upon the retiring enemy’s flank and threatened his retreat. The junction of the main Armies with the bridgehead forces drove the enemy off his principal lines of retreat to the North, forcing a great part of his army to retire in considerable disorder with heavy losses, especially in material, through mountainous country. The Allied Forces, with great rapidity, were regrouped, with special emphasis on their left flank, which soon deployed against Rome after cutting the important highway. The American and other Forces of the Fifth Army broke through the enemy’s last line and entered Rome, where the Allied troops have been received with joy by the population. This entry and liberation of Rome mean that we shall have the power to defend it from hostile air attack, and to deliver it from the famine with which it was threatened. However, General Alexander’s prime object has never been the liberation of Rome, great as are the moral, political and psychological advantages of that episode. The Allied Forces, with the Americans in the van, are driving ahead, northwards, in relentless pursuit of the enemy. The destruction of the enemy army has been, throughout, the single aim, and they are now being engaged at the same time along the whole length of the line as they attempt to escape to the North. It is hoped that the 20,000 prisoners already taken will be followed by further captures in future, and that the condition of the enemy’s army, which he has crowded into Southern Italy, will be decisively affected.
It would be futile to attempt to estimate our final gains at the present time. It is our duty, however, to pay the warmest tribute of gratitude and admiration to General Alexander for the skill with which he has handled this Army of so many different States and nations, and for the tenacity and fortitude with which he has sustained the long periods when success was denied. In General Clark the United States Army has found a fighting leader of the highest order, and the qualities of all Allied troops have shone in noble and unjealous rivalry. The great strength of the Air Forces at our disposal, as well as the preponderance in armour, has undoubtedly contributed in a notable and distinctive manner to the successes which have been achieved. We must await further developments in the Italian theatre before it is possible to estimate the magnitude and quality of our gains, great and timely though they certainly are.
I have also to announce to the House that during the night and the early hours of this morning the first of the series of landings in force upon the European Continent has taken place. In this case the liberating assault fell upon the coast of France. An immense armada of upwards of 4,000 ships, together with several thousand smaller craft, crossed the Channel. Massed airborne landings have been successfully effected behind the enemy lines, and landings on the beaches are proceeding at various points at the present time. The fire of the shore batteries has been largely quelled. The obstacles that were constructed in the sea have not proved so difficult as was apprehended. The Anglo-American Allies are sustained by about 11,000 firstline aircraft, which can be drawn upon as may be needed for the purposes of the battle. I cannot, of course, commit myself to any particular details. Reports are coming in in rapid succession. So far the Commanders who are engaged report that everything is proceeding according to plan. And what a plan! This vast operation is undoubtedly the most complicated and difficult that has ever taken place. It involves tides, wind, waves, visibility, both from the air and the sea standpoint, and the combined employment of land, air and sea forces in the highest degree of intimacy and in contact with conditions which could not and cannot be fully foreseen.
There are already hopes that actual tactical surprise has been attained, and we hope to furnish the enemy with a succession of surprises during the course of the fighting. The battle that has now begun will grow constantly in scale and in intensity for many weeks to come, and I shall not attempt to speculate upon its course. This I may say, however. Complete unity prevails throughout the Allied Armies. There is a brotherhood in arms between us and our friends of the United States. There is complete confidence in the supreme commander, General Eisenhower, and his lieutenants, and als6 in the commander of the Expeditionary Force, General Montgomery. The ardour and spirit of the troops, as I saw myself, embarking in these last few days was splendid to witness. Nothing that equipment, science or forethought could do has been neglected, and the whole process of opening this great new front will be pursued with the utmost resolution both by the commanders and by the United States and British Governments whom they serve. [Editor’s Note: Mr. Churchill added the following statement later in the day] : I have been at the centres where the latest information is received, and I can state to the House that this operation is proceeding in a thoroughly satisfactory manner. Many dangers and difficulties which at this time last night appeared extremely formidable are behind us. The passage of the sea has been made with far less loss than we apprehended. The resistance of the batteries has been greatly weakened by the bombing of the Air Force, and the superior bombardment of our ships quickly reduced their fire to dimensions which did not affect the problem. The landings of the troops on a broad front, both British and American- -Allied troops, I will not give lists of all the different nationalities they represent-but the landings along the whole front have been effective, and our troops have penetrated, in some cases, several miles inland. Lodgments exist on a broad front.
The outstanding feature has been the landings of the airborne troops, which were on a scale far larger than anything that has been seen so far in the world. These landings took place with extremely little loss and with great accuracy. Particular anxiety attached to them, because the conditions of light prevailing in the very limited period of the dawn-just before the dawn-the conditions of visibility made all the difference. Indeed, there might have been something happening at the last minute which would have prevented airborne troops from playing their part. A very great degree of risk had to be taken in respect of the weather.
But General Eisenhower’s courage is equal to all the necessary decisions that have to be taken in these extremely difficult and uncontrollable matters. The airborne troops are well established, and the landings and the follow-ups are all proceeding with much less loss-very much less-than we expected. Fighting is in progress at various points. We captured various bridges which were of importance, and which were not blown up. There is even fighting proceeding in the town of Caen, inland. But all this, although a very valuable first step-a vital and essential first step-gives no indication of what may be the course of the battle in the next days and weeks, because the enemy will now probably endeavour to concentrate on this area, and in that event heavy fighting will soon begin and will continue without end, as we can push troops in and he can bring other troops up. It is, therefore, a most serious time that we enter upon. Thank God, we enter upon it with our great Allies all in good heart and all in good friendship.

The End of the War in Europe
May 8, 1945
Broadcast, London, and House of Commons
 
German armed forces surrendered unconditionally on May 7. Hostilities in Europe ended officially at midnight, May 8, 1945.
 
Yesterday morning at 2:41 a.m. at Headquarters, General Jodl, the representative of the German High Command, and Grand Admiral Doenitz, the designated head of the German State, signed the act of unconditional surrender of all German Land, sea, and air forces in Europe to the Allied Expeditionary Force, and simultaneously to the Soviet High Command.
General Bedell Smith, Chief of Staff of the Allied Expeditionary Force, and General Francois Sevez signed the document on behalf of the Supreme Commander of the Allied Expeditionary Force, and General Susloparov signed on behalf of the Russian High Command.
To-day this agreement will be ratified and confirmed at Berlin, where Air Chief Marshal Tedder, Deputy Supreme Commander of the Allied Expeditionary Force, and General de Lattre de Tassigny will sign on behalf of General Eisenhower. Marshal Zhukov will sign on behalf of the Soviet High Command. The German representatives will be Field-Marshal Keitel, Chief of the High Command, and the Commanders-in- Chief of the German Army, Navy, and Air Forces.
Hostilities will end officially at one minute after midnight to-night (Tuesday, May 8), but in the interests of saving lives the "Cease fire" began yesterday to be sounded all along the front, and our dear Channel Islands are also to be freed to-day.
The Germans are still in places resisting the Russian troops, but should they continue to do so after midnight they will, of course, deprive themselves of the protection of the laws of war, and will be attacked from all quarters by the Allied troops. It is not surprising that on such long fronts and in the existing disorder of the enemy the orders of the German High Command should not in every case be obeyed immediately. This does not, in our opinion, with the best military advice at our disposal, constitute any reason for withholding from the nation the facts communicated to us by General Eisenhower of the unconditional surrender already signed at Rheims, nor should it prevent us from celebrating to-day and to-morrow (Wednesday) as Victory in Europe days.
To-day, perhaps, we shall think mostly of ourselves. To-morrow we shall pay a particular tribute to our Russian comrades, whose prowess in the field has been one of the grand contributions to the general victory.
The German war is therefore at an end. After years of intense preparation, Germany hurled herself on Poland at the beginning of September, 1939; and, in pursuance of our guarantee to Poland and in agreement with the French Republic, Great Britain, the British Empire and Commonwealth of Nations, declared war upon this foul aggression. After gallant France had been struck down we, from this Island and from our united Empire, maintained the struggle single-handed for a whole year until we were joined by the military might of Soviet Russia, and later by the overwhelming power and resources of the United States of America.
Finally almost the whole world was combined against the evil-doers, who are now prostrate before us. Our gratitude to our splendid Allies goes forth from all our hearts in this Island and throughout the British Empire.
We may allow ourselves a brief period of rejoicing; but let us not forget for a moment the toil and efforts that lie ahead. Japan, with all her treachery and greed, remains unsubdued. The injury she has inflicted on Great Britain, the United States, and other countries, and her detestable cruelties, call for justice and retribution. We must now devote all our strength and resources to the completion of our task, both at home and abroad. Advance, Britannia! Long live the cause of freedom! God save the King!
[Editor’s Note: After making his broadcast announcement of Germany’s unconditional surrender, Churchill read the same statement to the House of Commons shortly afterwards and added] 
That is the message which I have been instructed to deliver to the British Nation and Commonwealth. I have only two or three sentences to add. They will convey to the House my deep gratitude to this House of Commons, which has proved itself the strongest foundation for waging war that has ever been seen in the whole of our long history. We have all of us made our mistakes, but the strength of the Parliamentary institution has been shown to enable it at the same moment to preserve all the title-deeds of democracy while waging war in the most stern and protracted form. I wish to give my hearty thanks to men of all Parties, to everyone in every part of the House where they sit, for the way in which the liveliness of Parliamentary institutions has been maintained under the fire of the enemy, and for the way in which we have been able to persevere-and we could have persevered much longer if need had been-till all the objectives which we set before us for the procuring of the unlimited and unconditional surrender of the enemy had been achieved. I recollect well at the end of the last war, more than a quarter of a century ago, that the House, when it heard the long list of the surrender terms, the armistice terms, which had been imposed upon the Germans, did not feel inclined for debate or business, but desired to offer thanks to Almighty God, to the Great Power which seems to shape and design the fortunes of nations and the destiny of man; and I therefore beg, Sir, with your permission to move:
That this House do now attend at the Church of St. Margaret, Westminster, to give humble and reverent thanks to Almighty God for our deliverance from the threat of German domination.
This is the identical Motion which was moved in former times. 

This is Your Victory
May 8, 1945
Ministry of Health, London
 
During the celebrations that followed the announcement of the end of the war in Europe, Churchill and his principal colleagues appeared on the balcony of the Ministry of Health in Whitehall, and made two brief speeches to the vast crowd. After the words "This is your victory" the crowd roared back, "No—it is yours." It was an unforgettable moment of love and gratitude.
 
God bless you all. This is your victory! It is the victory of the cause of freedom in every land. In all our long history we have never seen a greater day than this. Everyone, man or woman, has done their best. Everyone has tried. Neither the long years, nor the dangers, nor the fierce attacks of the enemy, have in any way weakened the independent resolve of the British nation. God bless you all.

To V-E Day Crowds
May 8, 1945 London
My dear friends, this is your hour. This is not victory of a party or of any class. It’s a victory of the great British nation as a whole. We were the first, in this ancient island, to draw the sword against tyranny. After a while we were left all alone against the most tremendous military power that has been seen. We were all alone for a whole year.
There we stood, alone. Did anyone want to give in? [The crowd shouted “No.”] Were we down-hearted? [“No!”] The lights went out and the bombs came down. But every man, woman and child in the country had no thought of quitting the struggle. London can take it. So we came back after long months from the jaws of death, out of the mouth of hell, while all the world wondered. When shall the reputation and faith of this generation of English men and women fail? I say that in the long years to come not only will the people of this island but of the world, wherever the bird of freedom chirps in human hearts, look back to what we’ve done and they will say “do not despair, do not yield to violence and tyranny, march straightforward and die if need be — unconquered.” Now we have emerged from one deadly struggle-a terrible foe has been cast on the ground and awaits our judgment and our mercy.
But there is another foe who occupies large portions of the British Empire, a foe stained with cruelty and greed — the Japanese. I rejoice we can all take a night off today and another day tomorrow. Tomorrow our great Russian allies will also be celebrating victory and after that we must begin the task of rebuilding our heath and homes, doing our utmost to make this country a land in which all have a chance, in which all have a duty, and we must turn ourselves to fulfill our duty to our own countrymen, and to our gallant allies of the United States who were so foully and treacherously attacked by Japan. We will go hand and hand with them. Even if it is a hard struggle we will not be the ones who will fail. 

Sinews of Peace
March 5, 1946
Westminster College, Fulton, Missouri
 
Churchill gave this speech after accepting an honorary degree at the college. It may be the most important speech he delivered in his years from 1946 to 1951, when he served as Leader of the Opposition. It is the first appearance of phrases now standard in the political vocabulary, such as “the special relationship,” “the sinews of peace” and “the iron curtain”. The speech is widely regarded as marking the onset of the Cold War.
 
I am glad to come to Westminster College this afternoon, and am complimented that you should give me a degree. The name "Westminster" is somehow familiar to me.
I seem to have heard of it before. Indeed, it was at Westminster that I received a very large part of my education in politics, dialectic, rhetoric, and one or two other things. In fact we have both been educated at the same, or similar, or, at any rate, kindred establishments.
It is also an honour, perhaps almost unique, for a private visitor to be introduced to an academic audience by the President of the United States. Amid his heavy burdens, duties, and responsibilities — unsought but not recoiled from — the President has travelled a thousand miles to dignify and magnify our meeting here to-day and to give me an opportunity of addressing this kindred nation, as well as my own countrymen across the ocean, and perhaps some other countries too. The President has told you that it is his wish, as I am sure it is yours, that I should have full liberty to give my true and faithful counsel in these anxious and baffling times. I shall certainly avail myself of this freedom, and feel the more right to do so because any private ambitions I may have cherished in my younger days have been satisfied beyond my wildest dreams. Let me, however, make it clear that I have no official mission or status of any kind, and that I speak only for myself. There is nothing here but what you see.
I can therefore allow my mind, with the experience of a lifetime, to play over the problems which beset us on the morrow of our absolute victory in arms, and to try to make sure with what strength I have that what has been gained with so much sacrifice and suffering shall be preserved for the future glory and safety of mankind.
The United States stands at this time at the pinnacle of world power. It is a solemn moment for the American Democracy. For with primacy in power is also joined an awe inspiring accountability to the future. If you look around you, you must feel not only the sense of duty done but also you must feel anxiety lest you fall below the level of achievement. Opportunity is here now, clear and shining for both our countries. To reject it or ignore it or fritter it away will bring upon us all the long reproaches of the after-time. It is necessary that constancy of mind, persistency of purpose, and the grand simplicity of decision shall guide and rule the conduct of the English-speaking peoples in peace as they did in war. We must, and I believe we shall, prove ourselves equal to this severe requirement.
When American military men approach some serious situation they are wont to write at the head of their directive the words “over-all strategic concept.” There is wisdom in this, as it leads to clarity of thought. What then is the over-all strategic concept which we should inscribe today? It is nothing less than the safety and welfare, the freedom and progress, of all the homes and families of all the men and women in all the lands. And here I speak particularly of the myriad cottage or apartment homes where the wage-earner strives amid the accidents and difficulties of life to guard his wife and children from privation and bring the family up in the fear of the Lord, or upon ethical conceptions which often play their potent part.
To give security to these countless homes, they must be shielded from the two giant marauders, war and tyranny. We all know the frightful disturbances in which the ordinary family is plunged when the curse of war swoops down upon the bread-winner and those for whom he works and contrives. The awful ruin of Europe, with all its vanished glories, and of large parts of Asia glares us in the eyes. When the designs of wicked men or the aggressive urge of mighty States dissolve over large areas the frame of civilised society, humble folk are confronted with difficulties with which they cannot cope. For them all is distorted, all is broken, even ground to pulp.
When I stand here this quiet afternoon I shudder to visualise what is actually happening to millions now and what is going to happen in this period when famine stalks the earth. None can compute what has been called “the unestimated sum of human pain.” Our supreme task and duty is to guard the homes of the common people from the horrors and miseries of another war. We are all agreed on that.
Our American military colleagues, after having proclaimed their “over-all strategic concept” and computed available resources, always proceed to the next step — namely, the method. Here again there is widespread agreement. A world organisation has already been erected for the prime purpose of preventing war, UNO, the successor of the League of Nations, with the decisive addition of the United States and all that that means, is already at work. We must make sure that its work is fruitful, that it is a reality and not a sham, that it is a force for action, and not merely a frothing of words, that it is a true temple of peace in which the shields of many nations can some day be hung up, and not merely a cockpit in a Tower of Babel. Before we cast away the solid assurances of national armaments for self-preservation we must be certain that our temple is built, not upon shifting sands or quagmires, but upon the rock. Anyone can see with his eyes open that our path will be difficult and also long, but if we persevere together as we did in the two world wars — though not, alas, in the interval between them — I cannot doubt that we shall achieve our common purpose in the end.
I have, however, a definite and practical proposal to make for action. Courts and magistrates may be set up but they cannot function without sheriffs and constables. The United Nations Organisation must immediately begin to be equipped with an international armed force. In such a matter we can only go step by step, but we must begin now. I propose that each of the Powers and States should be invited to delegate a certain number of air squadrons to the service of the world organisation. These squadrons would be trained and prepared in their own countries, but would move around in rotation from one country to another. They would wear the uniform of their own countries but with different badges. They would not be required to act against their own nation, but in other respects they would be directed by the world organisation. This might be started on a modest scale and would grow as confidence grew. I wished to see this done after the First World War, and I devoutly trust it may be done forthwith.
It would nevertheless be wrong and imprudent to entrust the secret knowledge or experience of the atomic bomb, which the United States, Great Britain, and Canada now share, to the world organisation, while it is still in its infancy. It would be criminal madness to cast it adrift in this still agitated and un-united world. No one in any country has slept less well in their beds because this knowledge and the method and the raw materials to apply it, are at present largely retained in American hands. I do not believe we should all have slept so soundly had the positions been reversed and if some Communist or neo-Fascist State monopolised for the time being these dread agencies. The fear of them alone might easily have been used to enforce totalitarian systems upon the free democratic world, with consequences appalling to human imagination. God has willed that this shall not be and we have at least a breathing space to set our house in order before this peril has to be encountered: and even then, if no effort is spared, we should still possess So formidable a superiority as to impose effective deterrents upon its employment, or threat of employment, by others. Ultimately, when the essential brotherhood of man is truly embodied and expressed in a world organisation with all the necessary practical safeguards to make it effective, these powers would naturally be confided to that world organisation.
Now I come to the second danger of these two marauders which threatens the cottage, the home, and the ordinary people-namely, tyranny. We cannot be blind to the fact that the liberties enjoyed by individual citizens throughout the British Empire are not valid in a considerable number of countries, some of which are very powerful. In these States control is enforced upon the common people by various kinds of all-embracing police governments. The power of the State is exercised without restraint, either by dictators or by compact oligarchies operating through a privileged party and a political police. It is not our duty at this time when difficulties are so numerous to interfere forcibly in the internal affairs of countries which we have not conquered in war. But we must never cease to proclaim in fearless tones the great principles of freedom and the rights of man which are the joint inheritance of the English-speaking world and which through Magna Carta, the Bill of Rights, the Habeas Corpus, trial by jury, and the English common law find their most famous expression in the American Declaration of Independence.
All this means that the people of any country have the right, and should have the power by constitutional action, by free unfettered elections, with secret ballot, to choose or change the character or form of government under which they dwell; that freedom of speech and thought should reign; that courts of justice, independent of the executive, unbiased by any party, should administer laws which have received the broad assent of large majorities or are consecrated by time and custom. Here are the title deeds of freedom which should lie in every cottage home. Here is the message of the British and American peoples to mankind. Let us preach what we practise — let us practise what we preach.
I have now stated the two great dangers which menace the homes of the people: War and Tyranny. I have not yet spoken of poverty and privation which are in many cases the prevailing anxiety. But if the dangers of war and tyranny are removed, there is no doubt that science and co-operation can bring in the next few years to the world, certainly in the next few decades newly taught in the sharpening school of war, an expansion of material well-being beyond anything that has yet occurred in human experience. Now, at this sad and breathless moment, we are plunged in the hunger and distress which are the aftermath of our stupendous struggle; but this will pass and may pass quickly, and there is no reason except human folly or sub-human crime which should deny to all the nations the inauguration and enjoyment of an age of plenty. I have often used words which I learned fifty years ago from a great Irish-American orator, a friend of mine, Mr. Bourke Cockran. “There is enough for all. The earth is a generous mother; she will provide in plentiful abundance food for all her children if they will but cultivate her soil in justice and in peace.” So far I feel that we are in full agreement.
Now, while still pursuing the method of realising our overall strategic concept, I come to the crux of what I have travelled here to Say. Neither the sure prevention of war, nor the continuous rise of world organisation will be gained without what I have called the fraternal association of the English-speaking peoples. This means a special relationship between the British Commonwealth and Empire and the United States. This is no time for generalities, and I will venture to be precise. Fraternal association requires not only the growing friendship and mutual understanding between our two vast but kindred Systems of society, but the continuance of the intimate relationship between our military advisers, leading to common study of potential dangers, the similarity of weapons and manuals of instructions, and to the interchange of officers and cadets at technical colleges. It should carry with it the continuance of the present facilities for mutual security by the joint use of all Naval and Air Force bases in the possession of either country all over the world. This would perhaps double the mobility of the American Navy and Air Force. It would greatly expand that of the British Empire Forces and it might well lead, if and as the world calms down, to important financial savings. Already we use together a large number of islands; more may well be entrusted to our joint care in the near future.
The United States has already a Permanent Defence Agreement with the Dominion of Canada, which is so devotedly attached to the British Commonwealth and Empire. This Agreement is more effective than many of those which have often been made under formal alliances. This principle should be extended to all British Commonwealths with full reciprocity. Thus, whatever happens, and thus only, shall we be secure ourselves and able to work together for the high and simple causes that are dear to us and bode no ill to any. Eventually there may come — I feel eventually there will come — the principle of common citizenship, but that we may be content to leave to destiny, whose outstretched arm many of us can already clearly see.
There is however an important question we must ask ourselves. Would a special relationship between the United States and the British Commonwealth be inconsistent with our over-riding loyalties to the World Organisation? I reply that, on the contrary, it is probably the only means by which that organisation will achieve its full stature and strength. There are already the special United States relations with Canada which I have just mentioned, and there are the special relations between the United States and the South American Republics. We British have our twenty years Treaty of Collaboration and Mutual Assistance with Soviet Russia. I agree with Mr. Bevin, the Foreign Secretary of Great Britain, that it might well be a fifty years Treaty so far as we are concerned. We aim at nothing but mutual assistance and collaboration. The British have an alliance with Portugal unbroken since 1384, and which produced fruitful results at critical moments in the late war. None of these clash with the general interest of a world agreement, or a world organisation; on the contrary they help it. “In my father’s house are many mansions.” Special associations between members of the United Nations which have no aggressive point against any other country, which harbour no design incompatible with the Charter of the United Nations, far from being harmful, are beneficial and, as I believe, indispensable.
I spoke earlier of the Temple of Peace. Workmen from all countries must build that temple. If two of the workmen know each other particularly well and are old friends, if their families are inter-mingled, and if they have “faith in each other’s purpose, hope in each other’s future and charity towards each other’s shortcomings” — to quote some good words I read here the other day — why cannot they work together at the common task as friends and partners? Why cannot they share their tools and thus increase each other’s working powers? Indeed they must do so or else the temple may not be built, or, being built, it may collapse, and we shall all be proved again unteachable and have to go and try to learn again for a third time in a school of war, incomparably more rigorous than that from which we have just been released. The dark ages may return, the Stone Age may return on the gleaming wings of science, and what might now shower immeasurable material blessings upon mankind, may even bring about its total destruction. Beware, I say; time may be short. Do not let us take the course of allowing events to drift along until it is too late. If there is to be a fraternal association of the kind I have described, with all the extra strength and security which both our countries can derive from it, let us make sure that that great fact is known to the world, and that it plays its part in steadying and stabilising the foundations of peace. There is the path of wisdom. Prevention is better than cure.
A shadow has fallen upon the scenes so lately lighted by the Allied victory. Nobody knows what Soviet Russia and its Communist international organisation intends to do in the immediate future, or what are the limits, if any, to their expansive and proselytising tendencies. I have a strong admiration and regard for the valiant Russian people and for my wartime comrade, Marshal Stalin. There is deep sympathy and goodwill in Britain-and I doubt not here also-towards the peoples of all the Russias and a resolve to persevere through many differences and rebuffs in establishing lasting friendships. We understand the Russian need to be secure on her western frontiers by the removal of all possibility of German aggression. We welcome Russia to her rightful place among the leading nations of the world. We welcome her flag upon the seas. Above all, we welcome constant, frequent and growing contacts between the Russian people and our own people on both sides of the Atlantic. It is my duty however, for I am sure you would wish me to state the facts as I see them to you, to place before you certain facts about the present position in Europe.
From Stettin in the Baltic to Trieste in the Adriatic, an iron curtain has descended across the Continent. Behind that line lie all the capitals of the ancient states of Central and Eastern Europe. Warsaw, Berlin, Prague, Vienna, Budapest, Belgrade, Bucharest and Sofia, all these famous cities and the populations around them lie in what I must call the Soviet sphere, and all are subject in one form or another, not only to Soviet influence but to a very high and, in many cases, increasing measure of control from Moscow. Athens alone — Greece with its immortal glories — is free to decide its future at an election under British, American and French observation. The Russian-dominated Polish Government has been encouraged to make enormous and wrongful inroads upon Germany, and mass expulsions of millions of Germans on a scale grievous and undreamed-of are now taking place. The Communist parties, which were very small in all these Eastern States of Europe, have been raised to pre-eminence and power far beyond their numbers and are seeking everywhere to obtain totalitarian control. Police governments are prevailing in nearly every case, and so far, except in Czechoslovakia, there is no true democracy.
Turkey and Persia are both profoundly alarmed and disturbed at the claims which are being made upon them and at the pressure being exerted by the Moscow Government. An attempt is being made by the Russians in Berlin to build up a quasi-Communist party in their zone of Occupied Germany by showing special favours to groups of left-wing German leaders. At the end of the fighting last June, the American and British Armies withdrew westwards, in accordance with an earlier agreement, to a depth at some points of 150 miles upon a front of nearly four hundred miles, in order to allow our Russian allies to occupy this vast expanse of territory which the Western Democracies had conquered.
If now the Soviet Government tries, by separate action, to build up a pro-Communist Germany in their areas, this will cause new serious difficulties in the British and American zones, and will give the defeated Germans the power of putting themselves up to auction between the Soviets and the Western Democracies. Whatever conclusions may be drawn from these facts — and facts they are — this is certainly not the Liberated Europe we fought to build up. Nor is it one which contains the essentials of permanent peace.
The safety of the world requires a new unity in Europe, from which no nation should be permanently outcast. It is from the quarrels of the strong parent races in Europe that the world wars we have witnessed, or which occurred in former times, have sprung. Twice in our own lifetime we have seen the United States, against their wishes and their traditions, against arguments, the force of which it is impossible not to comprehend, drawn by irresistible forces, into these wars in time to secure the victory of the good cause, but only after frightful slaughter and devastation had occurred. Twice the United States has had to send several millions of its young men across the Atlantic to find the war; but now war can find any nation, wherever it may dwell between dusk and dawn. Surely we should work with conscious purpose for a grand pacification of Europe, within the structure of the United Nations and in accordance with its Charter. That I feel is an open cause of policy of very great importance.
In front of the iron curtain which lies across Europe are other causes for anxiety. In Italy the Communist Party is seriously hampered by having to Support the Communist-trained Marshal Tito’s claims to former Italian territory at the head of the Adriatic. Nevertheless the future of Italy hangs in the balance. Again one cannot imagine a regenerated Europe without a strong France. All my public life I have worked for a Strong France and I never lost faith in her destiny, even in the darkest hours. I will not lose faith now. However, in a great number of countries, far from the Russian frontiers and throughout the world, Communist fifth columns are established and work in complete unity and absolute obedience to the directions they receive from the Communist centre. Except in the British Commonwealth and in the United States where Communism is in its infancy, the Communist parties or fifth columns constitute a growing challenge and peril to Christian civilisation. These are sombre facts for anyone to have to recite on the morrow of a victory gained by so much splendid comradeship in arms and in the cause of freedom and democracy; but we should be most unwise not to face them squarely while time remains.
The outlook is also anxious in the Far East and especially in Manchuria. The Agreement which was made at Yalta, to which I was a party, was extremely favourable to Soviet Russia, but it was made at a time when no one could say that the German war might not extend all through the summer and autumn of 1945 and when the Japanese war was expected to last for a further 18 months from the end of the German war. In this country you are all so well-informed about the Far East, and such devoted friends of China, that I do not need to expatiate on the situation there.
I have felt bound to portray the shadow which, alike in the west and in the east, falls upon the world. I was a high minister at the time of the Versailles Treaty and a close friend of Mr. Lloyd-George, who was the head of the British delegation at Versailles. I did not myself agree with many things that were done, but I have a very Strong impression in my mind of that situation, and I find it painful to contrast it with that which prevails now. In those days there were high hopes and unbounded confidence that the wars were over, and that the League of Nations would become all-powerful. I do not see or feel that same confidence or even the same hopes in the haggard world at the present time.
On the other hand I repulse the idea that a new war is inevitable; still more that it is imminent. It is because I am sure that our fortunes are still in our own hands and that we hold the power to save the future, that I feel the duty to speak out now that I have the occasion and the opportunity to do so. I do not believe that Soviet Russia desires war. What they desire is the fruits of war and the indefinite expansion of their power and doctrines. But what we have to consider here to-day while time remains, is the permanent prevention of war and the establishment of conditions of freedom and democracy as rapidly as possible in all countries. Our difficulties and dangers will not be removed by closing our eyes to them. They will not be removed by mere waiting to see what happens; nor will they be removed by a policy of appeasement. What is needed is a settlement, and the longer this is delayed, the more difficult it will be and the greater our dangers will become.
From what I have seen of our Russian friends and Allies during the war, I am convinced that there is nothing they admire so much as strength, and there is nothing for which they have less respect than for weakness, especially military weakness. For that reason the old doctrine of a balance of power is unsound. We cannot afford, if we can help it, to work on narrow margins, offering temptations to a trial of strength. If the Western Democracies stand together in strict adherence to the principles of the United Nations Charter, their influence for furthering those principles will be immense and no one is likely to molest them. If however they become divided or falter in their duty and if these all-important years are allowed to slip away then indeed catastrophe may overwhelm us all.
Last time I saw it all coming and cried aloud to my own fellow-countrymen and to the world, but no one paid any attention. Up till the year 1933 or even 1935, Germany might have been saved from the awful fate which has overtaken her and we might all have been spared the miseries Hitler let loose upon mankind. There never was a war in all history easier to prevent by timely action than the one which has just desolated such great areas of the globe. It could have been prevented in my belief without the firing of a single shot, and Germany might be powerful, prosperous and honoured to-day; but no one would listen and one by one we were all sucked into the awful whirlpool. We surely must not let that happen again. This can only be achieved by reaching now, in 1946, a good understanding on all points with Russia under the general authority of the United Nations Organisation and by the maintenance of that good understanding through many peaceful years, by the world instrument, supported by the whole strength of the English-speaking world and all its connections. There is the solution which I respectfully offer to you in this Address to which I have given the title “The Sinews of Peace.”
Let no man underrate the abiding power of the British Empire and Commonwealth. Because you see the 46 millions in our island harassed about their food supply, of which they only grow one half, even in war-time, or because we have difficulty in restarting our industries and export trade after six years of passionate war effort, do not suppose that we shall not come through these dark years of privation as we have come through the glorious years of agony, or that half a century from now, you will not see 70 or 80 millions of Britons spread about the world and united in defence of our traditions, our way of life, and of the world causes which you and we espouse. If the population of the English-speaking Commonwealths be added to that of the United States with all that such co-operation implies in the air, on the sea, all over the globe and in science and in industry, and in moral force, there will be no quivering, precarious balance of power to offer its temptation to ambition or adventure. On the contrary, there will be an overwhelming assurance of security. If we adhere faithfully to the Charter of the United Nations and walk forward in sedate and sober strength seeking no one’s land or treasure, seeking to lay no arbitrary control upon the thoughts of men; if all British moral and material forces and convictions are joined with your own in fraternal association, the high-roads of the future will be clear, not only for us but for all, not only for our time, but for a century to come.

European Union
Zürich
19 September 1946 
 
Churchill’s speech in Zürich one year after the end of the war remains the guidepost of his vision of a politically unified Europe. He explicitly called for the reconciliation of France and Germany. This speech has been much misquoted and misinterpreted, but note the insistence that “There can be no revival of Europe without a spiritually great France and a spiritually great Germany.” Note also that Churchill did not infer that Britain should be part of a United States of Europe. He proposed a United States of Europe based on a partnership between France and Germany.
Belgium, West Germany, France, Italy, Luxembourg and the Netherlands founded the European Community in 1967. In 1973 Great Britain, Ireland, and Denmark joined the EC. The European Union was founded on November 1st, 1993, as the successor to the EC.
 
Mr President, ladies and gentlemen, — I am honoured to-day by being received in your ancient university and by the address which has been given to me and which I greatly value. I wish to speak to you to-day about the tragedy of Europe, this noble Continent, comprising on the whole the fairest and the most cultivated regions of the earth enjoying a temperate and equable climate, the home of all the great parent races of the western world, the foundation of Christian faith and Christian ethics. 
It is the origin of most of the culture, arts, philosophy, and science both of ancient and modern times. If Europe were once united in the sharing of its common inheritance there would be no limit to the happiness, the prosperity, and the glory which its 300,000,000 or 400,000,000 people would enjoy. 
Yet it is from Europe that have sprung that series of frightful nationalistic quarrels, originated by the Teutonic nations in their rise to power, which we have seen in this twentieth century and even in our own lifetime wreck the peace and mar the prospects of all mankind. 
And what is this plight to which Europe has been reduced? Some of the smaller States have indeed made a good recovery, but over wide areas are a vast quivering mass of tormented, hungry, careworn, and bewildered human beings, who wait at the ruins of their cities and their homes and scan the dark horizons for the approach of some new form of tyranny or terror. 
Among the victors there is a ballet of voices, among the vanquished the sullen silence of despair. That is all that Europeans, grouped in so many ancient states and nations, and that is all that the Germanic races have got by tearing each other to pieces and spreading havoc far and wide. Indeed, but for the fact that the great republic across the Atlantic Ocean at length realised that the ruin or enslavement of Europe would involve her own fate as well, and stretched out hands of succour and guidance; but for that, the Dark Ages would have returned in their cruelty and squalor. They may still return. 
Yet all the while there is a remedy which, if it were generally and spontaneously adopted by the great majority of people in many lands, would as if by a miracle transform the whole scene and would in a few years make all Europe, or the greater part of it, as free and as happy as Switzerland is to-day. 
What is this sovereign remedy? It is to recreate the European fabric, or as much of it at we can, and to provide it with a structure under which it can dwell in peace, in safety, and in freedom. We must build a kind of United States of Europe. In this way only will hundreds of millions of toilers be able to regain the simple joys and hopes which make life worth living. The process is simple. All that is needed is the resolve of hundreds of millions of men and women to do right instead of wrong and to gain as their reward blessing instead of cursing. 
Much work has been done upon this task by the exertions of the pan-European union which owes so much to and which commanded the services of the famous French patriot and statesman Aristide Briand. There is also that immense body which brought into being amidst high hopes after the first world war — the League of Nations. The league did not fail because of its principles or conceptions. It faded because those principles were deserted by those States which had brought it into being, because the Governments of those States feared to face the facts and act while time remained. This disaster must not be repeated. There is therefore much knowledge and material with which to build, and also bitter, dearly bought experience to spur. 
I was very glad to read in the newspapers a few days ago that my friend President Truman had expressed his interest and sympathy with this great design. 
There is no reason why a regional organisation of Europe should in any way conflict with the world organisation of the United Nations. On the contrary, I believe that the larger synthesis can only survive if it is founded upon broad natural groupings. There is already a natural grouping in the western hemisphere. We British have our own commonwealth of nations. These do not weaken, on the contrary they strengthen, the world organisation. They are in fact its main support. 
And why should there not be a European group, which could give a sense of enlarged patriotism and common citizenship to the distracted peoples of this mighty continent? And why should it not take its rightful place with other great groupings and help to shape the honourable destiny of man? 
In order that this may be accomplished there must be an act of faith in which the millions of families, speaking many languages, must consciously take part. 
We all know that the two world wars through which we have passed arose out of the vain passion of the newly united Germany to play a dominating part in the world. In this last struggle crimes and massacres have been committed for which there is no parallel since the invasion of the Mongols during the thirteenth century, no equal at any in human history. The guilty must be punished. Germany must be deprived of the power to rearm and make another aggressive war. 
But when all this has been done, as it will be done. as it is being done then there must be an end to retribution. There must be what Mr. Gladstone many years ago, called the ‘blessed act of oblivion.’ We must all turn our backs upon the horrors of the past and we must look to the future. We cannot afford to must look forward across the years that are to come, hatreds and revenges which have sprung from the injuries of the past. If Europe is to be saved from infinite misery and indeed from final doom, there must be this act of faith in the European family this 'act of oblivion against all crimes and follies of the past. Can these peoples of Europe rise to the heights of the soul and of the instinct and spirit of man? If they could, the wrongs and injuries which have been indicted would have been washed away on all sides by the miseries which have been endured. Is there any need for further floods of agony? Is the only lesson of history to be that mankind is unteachable? Let there be justice, mercy, and freedom. The peoples have only to will it and all will achieve their hearts' desire. 
I am now going to say something that will astonish you. The first step in the recreation of the European family must be a partnership between France and Germany. In this way only can France recover the moral and cultural leadership of Europe. There can be no revival of Europe without a spiritually great France and a spiritually great Germany. 
The structure of the United States of Europe will be such as to make the material strength of a single State less important. Small nations will count as much as large ones and gain their honour by a contribution to the common cause. The ancient states and principalities of Germany, freely joined for mutual convenience in a federal system, might take their individual places among the United States of Europe. 
I shall not try to make a detailed programme. There are hundreds of millions of people who want to be happy and free, prosperous and safe, who wish to enjoy the four freedoms of which the great President Roosevelt spoke, and live in accordance with the principles embodied in the Atlantic Charter. 
If this is their wish, if it is the wish of Europeans from many lands, they have only to say so and means can certainly be found and the machinery erected to carry that wish to full fruition. 
But I must give you warning. Time may be short. At present there is a breathing space. The cannons have ceased firing. The fighting has stopped, but the dangers have not stopped. If we are to form a United States of Europe, or whatever name it may take, we must begin now. 
In these present days we dwell strangely and precariously under the shield, and I will even say protection, of the atomic bomb. The atomic bomb is still only in the hands of a State and nation which we know, will never use it except in the cause of right and freedom, but it may well be that in a few years this awful agency of destruction will be widespread and that the catastrophe following from its use by several warring nations will not only bring to an end all that we call civilisation but may possibly disintegrate the globe itself. 
I must now sum-up the propositions which are before you. 
Our constant aim must be to build and fortify the strength of the United Nations organisation. Under and within that world concept we must recreate the European family in a regional structure called — it may be — the United States of Europe and the first practical step will be to form a Council of Europe. 
If at first all the States of Europe are not willing or able to join a union we must nevertheless proceed to assemble and combine those who will and those who can. 
The salvation of the common people of every race and of every land from war and servitude must be established on solid foundations, and must be created by the readiness of all men and women to die rather than to submit to tyranny. 
In all this urgent work France and Germany must take the lead together. Great Britain, the British Commonwealth of Nations, mighty America, and, I trust. Soviet Russia — for then, indeed, all would be well — must be the friends and sponsors of the new Europe and must champion its right to live. 
Therefore I say to you: ‘Let Europe arise.’

Gigantic and Turbulent Facts
MIT Mid-Century Convocation
March 31, 1949
Asked by MIT to look back with the eye of experience, Churchill delivers a masterful summary of matters ecological, religious, technological, and political in the Twenthieth Century, from economics to the early rounds of the Cold War. It is a sign of his popularity abroad and neglect at home that this speech was, as many during this period, delivered to an American audience.
 
I am honoured by your wish that I should take part in the discussions of the Massachusetts Institute of Technology. We have suffered in Great Britain by the lack of colleges of University rank in which engineering and the allied subjects are taught. Industrial production depends on technology and it is because the Americans, like the prewar Germans, have realized this and created institutions for the advanced training of large numbers of high-grade engineers to translate the advances of pure science into industrial technique, that their output per head and consequent standard of life are so high. It is surprising that England, which was the first country to be industrialized, has nothing of comparable stature. If tonight I strike other notes than those of material progress, it implies no want of admiration for all the work you have done and are doing. My aim, like yours, is to be guided by balance and proportion. 
The outstanding feature of the Twentieth Century has been the enormous expansion in the numbers who are given the opportunity to share in the larger and more varied life which in previous periods was reserved for the few and for the very few. This process must continue and we trust at an increasing rate. If we are to bring the broad masses of the people in every land to the table of abundance, it can only be by the tireless improvement of all our means of technical production, and by the diffusion in every form of education of an improved quality to scores of millions of men and women. Even in this darkling hour I have faith that this will go on. 
I rejoice in Tennyson’s lines:- 
“Men, my brothers, men, the workers, even reaping something new;
That which they have done but earnest of the things that they shall do.”
I was however a little disquieted that you find it necessary to debate the question, to quote Dr. Burchard’s opening address, &dlquo;Whether the problem of world production yielding at least a minimum living to the whole population can be solved, and whether man has so destroyed the resources of his world that he may be doomed to die of starvation.” If, with all the resources of modern science, we find ourselves unable to avert world famine, we shall all be to blame, but a peculiar responsibility would rest upon the scientists. I do not believe they will fail, but if they do, or were not allowed to succeed, the consequences would be very unpleasant because it is certain that mankind would not agree to starve equally, and there might be some very sharp disagreements about how the last crust was to be shared. This would simplify our problem in an unduly primordial manner. 
I feel somewhat overawed in addressing this vast scientific and learned audience on the subjects which your Panels are discussing. I have no technical and no university education, and have just had to pick up a few things as I went along. Therefore I speak with a diffidence, which I hope to overcome as I proceed, on these profound scientific, social and philosophic issues, each of which claims a life-long study for itself, and are now to be examined, as schoolmen would say, not only in their integrity but in their relationship, meaning thereby not only one by one but all together. 
I was so glad that in the first instance you asked me to talk about the past rather than to peer into the future because I know more about the past than I do about the future, and I was well content that the President of the United States, whose gift of prophecy was so remarkably vindicated by recent electoral results, should have accepted that task. We all regret that his heavy state duties prevent him from being here tonight. I shall therefore presently have to do a little of the peering myself. 
For us in Britain the Nineteenth Century ended amid the glories of the Victorian era, and we entered upon the dawn of the Twentieth in high hope for our country, our Empire and the world. The latter and larger part of the Nineteenth Century had been the period of liberal advance (liberal with a small ‘l’ please). In 1900 a sense of moving hopefully forward to brighter, broader and easier days was predominant. Little did we guess that what has been called the Century of the Common Man would witness as its outstanding feature more common men killing each other with greater facilities than any other five centuries together in the history of the world. But we entered this terrible Twentieth Century with confidence. We thought that with improving transportation nations would get to know each other better. We believed that as they got to know each other better they would like each other more, and that national rivalries would fade in a growing international consciousness. We took it almost for granted that science would confer continual boons and blessings upon us, would give us better meals, better garments and better dwellings for less trouble, and thus steadily shorten the hours of labour and leave more time for play, and culture. In the name of ordered but unceasing progress, we saluted the Age of Democracy expressing itself ever more widely through Parliaments freely and fairly elected on a broad or universal franchise. We saw no reason why men and women should not shape their own home life and careers without being cramped by the growing complexity of the State, which was to be their servant and the protector of their rights. You had the famous American maxim “Governments derive their just powers from the consent of the governed,” and we both noticed that the world was divided into peoples that owned the Governments and Governments that owned the peoples. At least I heard all this around that time and liked some of it very much. 
I was a Minister in the British Liberal Government (large “L” please), returned with a great majority in 1906. That new Liberal Government arrived in power with much of its message already delivered and most of its aims already achieved. The days of hereditary aristocratic privilege were ended or numbered. The path was opened for talent in every field of endeavour. Primary education was compulsory, universal and free, or was about to become so. New problems arising from former successes awaited the new Administration. The independence of the proletariat from thralldom involved at least a minimum standard of life and labour and security for old age, sickness, and the death of the family breadwinner. It was to these tasks of social reform and insurance that we addressed ourselves. The name of Lloyd George will ever be associated in Great Britain with this new departure. I am proud to have been his Lieutenant in this work and also as a Conservative Chancellor of the Exchequer and later as head of the wartime National Coalition to have carried these same themes further forward on a magnified scale. 
Science presently placed novel and dangerous facilities in the hands of the most powerful countries. Humanity was informed that it could make machines that would fly through the air and vessels which could swim beneath the surface of the seas. The conquest of the air and the perfection of the art of flying fulfilled the dream which for thousands of years had glittered in human imagination. Certainly it was a marvellous and romantic event. Whether the bestowal of this gift upon an immature civilization composed of competing nations whose nationalism grew with every advance of democracy and who were as yet devoid of international organization, was a blessing or a curse has yet to be proved. On the whole I remain an optimist. For good or ill Air mastery is today the supreme expression of military power, and fleets and armies, however necessary, must accept a subordinate rank. This is a memorable milestone in the march of man. 
The submarine, to do it justice, has never made any claim to be a blessing or even a convenience. I well remember when it became an accomplished military fact of peculiar significance to the British Isles and the British Navy, there was a general belief even in the Admiralty where I presided, that no nation would ever be so wicked as to use these under-water vessels to sink merchantmen at sea. How could a submarine, it was asked, provide for the safety of the crews of the merchant ships it sank? Public opinion was shocked when old Admiral Fisher bluntly declared that this would be no bar to their being used by the new and growing German Navy in a most ruthless manner. His prediction was certainly not stultified by what was soon to happen. 
Here then we have these two novel and potent weapons placed in the hands of highly nationalized sovereign States in the early part of the Twentieth Century, and both of them dwell with us today for our future edification. 
A third unmeasured sphere opened to us as the years passed, which, for the sake of comprehensive brevity, I will describe as Radar. This Radar, with its innumerable variants and possibilities, has so far been the handmaiden of the air, but it has also been the enemy of the submarine and in alliance with the air may well prove its exterminator. 
In the first half of the Twentieth Century, fanned by the crimson wings of war, the conquest of the air affected profoundly human affairs. It made the globe seem much bigger to the mind and much smaller to the body. The human biped was able to travel about far more quickly. This greatly reduced the size of his estate, while at the same time creating an even keener sense of its exploitable value. In the Nineteenth Century Jules Verne wrote “Round the World in Eighty Days.” It seemed a prodigy. Now you can get round it in four; but you do not see much of it on the way. The whole prospect and outlook of mankind grew immeasurably larger, and the multiplication of ideas also proceeded at an incredible rate. This vast expansion was unhappily not accompanied by any noticeable advance in the stature of man, either in his mental faculties, or his moral character. His brain got no better, but it buzzed more. The scale of events around him assumed gigantic proportions while he remained about the same size. 
By comparison therefore he actually became much smaller. We no longer had great men directing manageable affairs. The need was to discipline an array of gigantic and turbulent facts. To this task we have certainly so far proved unequal. Science bestowed immense new powers on man and at the same time created conditions which were largely beyond his comprehension and still more beyond his control. While he nursed the illusion of growing mastery and exulted in his new trappings, he became the sport and presently the victim of tides, and currents, of whirlpools and tornadoes amid which he was far more helpless than he had been for a long time. 
Hopeful developments in many directions were proceeding in 1914 on both sides of the Atlantic and seemed to point to an age of Peace and Plenty when suddenly violent events broke in upon them. For more than forty years there had been no major war in Europe. Indeed since the Civil War in the United States, there had been no great struggle in the West. A spirit of adventure stirred the minds of men and was by no means allayed by the general advance of prosperity and science. On the contrary prosperity meant power, and science offered weapons. We read in the Bible “Jeshurun waxed fat and kicked.” For several generations Britannia had ruled the waves — for long periods at less cost annually than that of a single modern battleship. 
History, will say that this great trust was not abused. American testimony about the early period of the Monroe Doctrine is upon record. There was the suppression of the Slave Trade. During our prolonged period of naval supremacy undeterred by the rise of foreign tariffs, we opened our ports freely to the commerce of the world. Our Colonial and oriental empire, even our coastal trade, was free to the shipping of all the nations on equal terms. We in no way sought to obstruct the rise of other States or Navies. For nearly the whole of the Nineteenth Century the monopoly of sea power in British hands was a trust discharged faithfully in the general interest. But now in the first decade of the Twentieth Century with new patterns of warships, naval rivalries became acute and fierce. Civilized Governments began to think in Dreadnoughts. It would in such a setting have been very difficult to prevent the First World War. 
There was of course one way — one way then as now — the creation of an international instrument, strong enough to adjust the disputes of nations and enforce its decisions against an aggressor. Much wisdom, eloquence and earnest effort was devoted to this theme in which the United States took the lead, but we only got as far as the World Court at the Hague and improvements in the Geneva Convention. The impulses towards a trial of strength in Europe were the stronger. Germany, demanding her ‘place in the sun’, was faced by a resolute France with her military honour to regain. England, in accordance with her foreign policy of three hundred years, sustained the weaker side. France found an ally in the Russia of the Czars and Germany in the crumbling Empire of the Hapsburgs. The United States, for reasons which were natural and traditional, but no longer so valid as in the past, stood aloof and expected to be able to watch as a spectator, the thrilling, fearful drama unfold from across what was then called “the broad Atlantic.” These expectations were not borne out by what happened. 
High hopes and spacious opportunities awaited the victorious allies when they assembled at Versailles after four and a half years of hideous mechanical slaughter, illuminated by infinite sacrifice, but not remarkably relieved by strategy or generalship. War, stripped of every pretention of glamour or romance had been brought home to the masses of the peoples in forms never before experienced except by the defeated. To stop another war was the supreme object and duty of the statesmen who met as friends and allies around the Peace Table. They made great errors. The doctrine of self-determination was not the remedy for Europe, which needed above all things, unity and larger groupings. The idea that the vanquished could pay the expenses of the victors was a destructive and crazy delusion. The failure to strangle Bolshevism at its birth and to bring Russia, then prostrate, by one means or another, into the general democratic system lies heavy upon us today. Nevertheless the statesmen at Versailles, largely at the inspiration of President Wilson, an inspiration implemented effectively by British thought, created the League of Nations. This is their defense before history, and had the League been resolutely sustained and used, it would have saved us all. 
This was not to be. Another ordeal even more appalling than the first lay before us. Even when so much else had failed we could have obtained a prolonged peace, lasting all our lives at least, simply by keeping Germany disarmed in accordance with the Treaty, and by treating her with justice and magnanimity. This latter condition was very nearly achieved at Locarno in 1928, but the failure to enforce the disarmament clauses and above all to sustain the League of Nations, both of which purposes could easily have been accomplished, brought upon us the Second World War. Once again the English speaking world gloriously but narrowly emerged, bleeding and breathless, but united as we never were before. This unity is our present salvation, because after all our victories, we are now faced by perils, both grave and near, and by problems more dire than have ever confronted Christian civilization, even in this Twentieth Century of storm and change. 
There remains however a key of deliverance. It is the same key which was searched for by those who laboured to set up the World Court at the Hague in the early years of the century. It is the same conception as animated President Wilson and his colleagues at Versailles, namely the creation of a world instrument capable at least of giving to all its members Security against Aggression. The United Nations Organization which has been erected under the inspiring leadership of my great wartime friend, President Roosevelt, in place of the former League, has so far been rent and distracted by the antagonism of Soviet Russia and by the fundamental schism which has opened between Communism and the rest of mankind. But we must not despair. We must persevere, and if the gulf continues to widen, we must make sure that the cause of Freedom is defended by all the resources of combined forethought and superior science. Here lies the best hope of averting a third world struggle, and a sure means of coming through it without being enslaved or destroyed. 
One of the questions which we are debating here is defined as “the failure of social and political institutions to keep pace with material and technical change.“ Scientists should never underrate the deep-seated qualities of human nature and how, repressed in one direction they will certainly break out in another. The genus homo if I may display my Latin — is a tough creature who has travelled here by a very long road. His nature has been shaped and his virtues ingrained by many millions of years of struggle, fear and pain, and his spirit has, from the earliest dawn of history, shown itself upon occasion capable of mounting to the sublime, far above material conditions or mortal terrors. He still remains as Pope described him two hundred years ago: 
“Placed on this Isthmus of a middle State
A being darkly wise and rudely great
Created half to rise and half to fall
Great Lord of all things, yet a prey to all.
Sole Judge of truth in endless error hurled,
The glory, jest and riddle of the world.”

In his Introductory address, Dr. Burchard, the Dean of Humanities, spoke with awe of “an approaching scientific ability to control men’s thoughts with precision.” I shall be very content if my task in this world is done before that happens. Laws just or unjust may govern men’s actions. Tyrannies may restrain or regulate their words. The machinery of propaganda may pack their minds with falsehood and deny them truth for many generations of time. But the soul of man thus held in trance or frozen in a long night can be awakened by a spark coming from God knows where and in a moment the whole structure of lies and oppression is on trial for its life. Peoples in bondage should never despair. Science no doubt could if sufficiently perverted exterminate us all but it is not in the power of material forces in any period which the youngest here tonight need take into practical account, to alter the main elements in human nature or restrict the infinite variety of forms in which the soul and genius of the human race can and will express itself. 
How right you are in this great Institution of technical study and achievement to keep a Dean of Humanities and give him so commanding a part to play in your discussions! No technical knowledge can outweigh knowledge of the humanities in the gaining of which philosophy and history walk hand in hand. Our inheritance of well-founded slowly conceived codes of honour, morals and manners, the passionate convictions which so many hundreds of millions share together of the principles of freedom and justice, are far more precious to us than anything which scientific discoveries could bestow. Those whose minds are attracted or compelled to rigid and symmetrical systems of government should remember that logic, like science, must be the servant and not the master of man. Human beings and human societies are not structures that are built or machines that are forged. They are plants that grow and must be tended as such. Life is a test and this world a place of trial. Always the problems or it may be the same problem will be presented to every generation in different forms. The problems of victory may be even more baffling than those of defeat. However much the conditions change, the supreme question is how we live and grow and bloom and die, and how far each life conforms to standards which are not wholly related to space or time. 
Here I speak not only to those who enjoy the blessings and consolation of revealed religion but also to those who face the mysteries of human destiny alone. The flame of Christian ethics is still our highest guide. To guard and cherish it is our first interest, both spiritually and materially. The fulfilment of Spiritual duty in our daily life is vital to our survival. Only by bringing it into perfect application can we hope to solve for ourselves the problems of this world and not of this world alone. 
I cannot speak to you here tonight without expressing to the United States — as I have perhaps some right to do — the thanks of Britain and of Europe for the splendid part America is playing in the world. Many nations have risen to the summit of human affairs, but here is a great example where new-won supremacy has not been used for self-aggrandisement but only for further sacrifice. 
Three years ago I spoke at Fulton under the auspices of President Truman. Many people here and in my own country were startled and even shocked by what I said. But events have vindicated and fulfilled in much detail the warnings which I deemed it my duty to give at that time. 
Today there is a very different climate of opinion. I am in cordial accord with much that is being done. We have, as dominating facts, the famous Marshall Aid, the new unity in Western Europe and now the Atlantic Pact. How has this tremendous change in our outlook and policy been accomplished? The responsible Ministers in all the countries concerned deserve high credit. There is credit enough for all. In my own country the Foreign Secretary, Mr. Bevin, who has come here to sign the Atlantic Pact, has shown himself indifferent to mere party popularity in dealing with these great national issues. He has shown himself, like many American public men, above mere partisan interest in dealing with these national and world issues. No one could however have brought about these immense changes in the feeling of the United States, Great Britain and Europe but for the astounding policy of the Russian Soviet Government. We may well ask, “Why have they deliberately acted so as to unite the free world against them?” It is certainly not because there are not very able men among them. Why have they done it? I offer you my own answer to this strange conundrum. It is because they fear the friendship of the West more than its hostility. They cannot afford to allow free and friendly intercourse to grow up between the vast area they control and the civilization of the West. The Russian people must not see what goes on outside, and the world must not see what goes on inside the Soviet domain. Fourteen men in the Kremlin, holding down hundreds of millions of people and aiming at the rule of the world feel that at all costs they must keep up the barriers. Self-preservation, not for Russia but for themselves, lies at the root and is the explanation of their sinister and malignant policy. 
In consequence of the Soviet conduct the relations of Communist Russia with the other great powers of the world are without precedent in history. Measures and counter-measures have been taken on many occasions which in any previous period could only have meant armed conflict. The situation has been well described by distinguished Americans as the “cold war.” And the question is asked “Are we winning the cold war?” This cannot be decided by looking at Europe alone. We must also look to Asia. The worst disaster since our victory has been the collapse of China under Communist attack and intrigue. China, in which the United States have always taken a high interest, comprises an immense part of the population of the world. The absorption of China and India into the Kremlin-controlled Communist Empire, would certainly bring measureless bloodshed and misery to eight or nine hundred million people. 
On the other hand, the position in Europe has so far been successfully maintained. The prodigious effort of the Berlin Air Lift has carried us through the winter. Time, though dearly-bought, has been gained for peace. The efficiency of the American and British Air Forces has been proved and improved. Most of all the spectacle of the British and Americans trying to feed the two million Germans in Berlin, while the Soviet Government was trying to starve them, has been an object lesson to the German people far beyond anything that words could convey. I trust that small and needless provocations of German sentiment may be avoided by the Western Powers. The revival and union of Europe cannot be achieved without the earnest and freely given aid of the German people. 
The Air Lift has fully justified itself. Nevertheless, fear and its shadows brood over Western Europe today. A month ago in Brussels I spoke to a meeting of 30,000 Belgians. I could feel at once their friendship and their anxiety. They have no Atlantic Ocean, no English Channel, between them and the Russian Communist armoured divisions. Yet they bravely and ardently support the cause of United Europe. I was also conscious of the hope and faith which they, like the Greek people, place in the United States. 
We are now confronted with something quite as wicked but in some ways more formidable than Hitler, because Hitler had only the Herrenvolk pride and anti-Semitic hatred to exploit. He had no fundamental theme. But these fourteen men in the Kremlin have their hierarchy and a church of Communist adepts, whose missionaries are in every country as a Fifth Column, awaiting the day when they hope to be the absolute masters of their fellow-countrymen and pay off old scores. They have their anti-God religion and their Communist doctrine of the entire subjugation of the individual to the State. Behind this stands the largest Army in the world, in the hands of a Government pursuing Imperialist expansion, as no Czar or Kaiser had ever done. 
I must not conceal from you the truth as I see it. It is certain that Europe would have been communized and London under bombardment some time ago but for the deterrent of the Atomic Bomb in the hands of the United States. 
Another question is also asked. Is time on our side? That is not a question that can be answered except within strict limits. We have certainly not an unlimited period of time before a settlement should be achieved. The utmost vigilance should be practised but I do not think myself that violent or precipitate action should be taken now. War is not inevitable. The Germans have a wise saying, “The trees do not grow up to the sky.” Often something happens to turn or mitigate the course of events. Four or five hundred years ago Europe seemed about to be conquered by the Mongols. Two great battles were fought almost on the same day near Vienna and in Poland. In both of these the chivalry and armed power of Europe was completely shattered by the Asiatic hordes. It seemed that nothing could avert the doom of the famous Continent from which modern civilization and culture have spread throughout the world. But at the critical moment the Great Khan died. The succession was vacant, and the Mongol armies and their leaders trooped back on their ponies across the seven thousand miles which separated them from their capital in order to choose a successor. They never returned till now. 
We need not abandon hope or patience. Many favorable processes are on foot. Under the impact of Communism all the free nations are being welded together as they never have been before and never could be, but for the harsh external pressure to which they are being subjected. We have no hostility to the Russian people and no desire to deny them their legitimate rights and security. I hoped that Russia, after the war, would have access, through unfrozen waters, into every ocean, guaranteed by the World Organization of which she would be a leading member; that she should have the freest access, which indeed she has at the present time, to raw materials of every kind; and that the Russians everywhere would be received as brothers in the human family. That still remains our aim and ideal. We seek nothing from Russia but goodwill and fair play. If, however, there is to be a war of nerves, let us make sure our nerves are strong and are fortified by the deepest convictions of our hearts. If we persevere steadfastly together, and allow no appeasement of tyranny and wrong-doing in any form, it may not be our nerve or the structure of our civilization which will break, and peace may yet be preserved. 
This is a hard experience in the life of the world. After our great victory, which we believed would decide the struggle for freedom for our time at least, we thought we had deserved better of fortune. But unities and associations are being established by many nations throughout the free world with a speed and reality which would not have been achieved perhaps for generations. Of all these unities the one most precious to me is the fraternal association between the British Commonwealth of Nations and the United States. Do not underrate the strength of Britain. As I said at Fulton, “Do not suppose that half a century from now you will not see seventy or eighty millions of Britons spread about the world and united in defence of our traditions, our way of life, and the world causes which you and we espouse.” United we stand secure. 
Let us then move forward together in discharge of our mission and our duty, fearing God and nothing else. 

Citizen of the United States
Declaration of Citizenship,
Response by President John F. Kennedy,
and the Response by Winston Churchill to the
Declaration of Honorary Citizen of United States of America
April 9, 1963
BY THE PRESIDENT OF THE UNITED STATES OF AMERICA
A PROCLAMATION
WHEREAS Sir Winston Churchill, a son of America though a subject of Britain, has been throughout his life a firm and steadfast friend of the American people and the American nation; and
WHEREAS he has freely offered his hand and his faith in days of adversity as well as triumph; and
WHEREAS his bravery, charity and valor, both in war and in peace, have been a flame of inspiration in freedom’s darkest hour; and
WHEREAS his life has shown that no adversary can overcome, and no feat can deter, free men in the defense of their freedom; and
WHEREAS he has by his art as an historian and his judgment as a statesman made the past the servant of the future;
NOW, THEREFORE, I, JOHN F. KENNEDY, President of the United States of America, under the authority contained in an Act of the 88th Congress, do hereby declare Sir Winston Churchill an honorary citizen of the United States of America.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the United States of America to be affixed.
DONE at the City of Washington this ninth day of April, in the year of our Lord nineteen hundred and sixty-three, and of the Independence of the United States of America the one hundred and eighty-seventh.
JOHN FITZGERALD KENNEDY

Remarks by President John F. Kennedy
White House, Washington D.C.
April 9, 1963
 
We meet to honor a man whose honor requires no meeting — for he is the most honored and honorable man to walk the stage of human history in the time in which we live.
Whenever and wherever tyranny threatened, he has always championed liberty.
Facing firmly toward the future, he has never forgotten the past.
Serving six monarchs of his native Great Britain, he has served all men’s freedom and dignity.
In the dark days and darker nights when Britain stood alone — and most men save Englishmen despaired of England’s life — he mobilized the English language and sent it into battle. The incandescent quality of his words illuminated the courage of his countrymen.
Given unlimited powers by his citizens, he was ever vigilant to protect their rights.
Indifferent himself to danger, he wept over the sorrows of others.
A child of the House of Commons, he became in time its father.
Accustomed to the hardships of battle, he has no distaste for pleasure.
Now his stately Ship of Life, having weathered the severest storms of a troubled century, is anchored in tranquil waters, proof that courage and faith and the zest for freedom are truly indestructible. The record of his triumphant passage will inspire free hearts for all time.
By adding his name to our rolls, we mean to honor him &mash; but his acceptance honors us far more. For no statement or proclamation can enrich his name — the name Sir Winston Churchill is already legend.

Sir Winston’s response
28 Hyde Park Gate, London
April 6, 1963
As read at the White House by Randolph S. Churchill
April 9, 1963
 
Mr. President,
I have been informed by Mr. David Bruce that it is your intention to sign a Bill conferring upon me Honorary Citizenship of the United States.
I have received many kindnesses from the United States of America, but the honour which you now accord me is without parallel. I accept it with deep gratitude and affection.
I am also most sensible of the warm-hearted action of the individual States who accorded me the great compliment of their own honorary citizenships as a prelude to this Act of Congress.
It is a remarkable comment on our affairs that the former Prime Minister of a great sovereign state should thus be received as an honorary citizen of another. I say “great sovereign state” with design and emphasis, for I reject the view that Britain and the Commonwealth should now be relegated to a tame and minor role in the world. Our past is the key to our future, which I firmly trust and believe will be no less fertile and glorious. Let no man underrate our energies, our potentialities and our abiding power for good.
I am, as you know, half American by blood, and the story of my association with that mighty and benevolent nation goes back nearly ninety years to the day of my Father’s marriage. In this century of storm and tragedy I contemplate with high satisfaction the constant factor of the interwoven and upward progress of our peoples. Our comradeship and our brotherhood in war were unexampled. We stood together, and because of that fact the free world now stands. Nor has our partnership any exclusive nature: the Atlantic community is a dream that can well be fulfilled to the detriment of none and to the enduring benefit and honour of the great democracies.
Mr. President, your action illuminates the theme of unity of the English-speaking peoples, to which I have devoted a large part of my life. I would ask you to accept yourself, and to convey to both Houses of Congress, and through them to the American people, my solemn and heartfelt thanks for this unique distinction, which will always be proudly remembered by my descendants.
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