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  Context


  Burrhus Frederik Skinner was born in 1904 in Susquehanna, Pennsylvania. After graduating from Hamilton College, a small liberal arts college in New York, Skinner spent a year at his parents' home in Susquehanna trying to succeed as a writer. Having just received a letter of praise from Robert Frost, who had read several short stories Skinner had written as an undergraduate, he had high hopes. But after a year at home he had little to show for his time except a growing depression. After a few months of indifferent work at a coal company, he decided to give up writing and to enter graduate school in psychology. He began his study in 1928 at Harvard, completed his dissertation in 1931, and continued to do research at Harvard until 1936. After working as a professor in Minnesota and Indiana, he eventually returned to Harvard and ended his career there. Skinner died in Cambridge, Massachusetts in August 1990, at the age of 86.


  Walden Two was Skinner's only work of fiction. Written in 1945 but not published until 1948, it encapsulated, in fictional form, ideas that he had been developing in his research on rats. In that research, he showed that "positive reinforcement" could be used to control the behavior of rats with a level of precision that had never before been seen. Along with men like Clark Hull and Edward Tolman, Skinner was part of a generation of researchers that had been inspired by the behaviorist John Watson. Watson had argued that psychology was fundamentally the science of behavior; it had no business speculating about unobservable internal states such as "desires" and "beliefs." After Watson, Skinner was the most influential proponent of this idea. Walden Two was his attempt to depict what would happen if behaviorism were used to shape society.


  In addition to its academic context, the social context of Walden Two had a profound impact on its content. The book was written just as World War II was ending. It seemed clear to Skinner and many others that something had gone terribly wrong, in both the United States and Europe. New and radical solutions to society's problems, such as the one proposed in Walden Two, would be needed.


  Walden Two also has an important literary heritage. As its name suggests, it was written in part according to the model set out by Thoreau in the original Walden, which depicted Thoreau's escape from society to a simple and solitary life on the shore of Walden Pond. Like Thoreau, Skinner depicted a solution to the problems of modern life that involved a radical new beginning, an escape from society, and a rejection of political and economic solutions. Unlike Thoreau, he gave his new community an explicitly scientific, technological foundation and focused on the problems of society, not those of the individual. Skinner's book describes a utopia, and as such it also bears some similarity to Thomas More's original Utopia in that it presents a plan for a perfect society while pointing out the flaws of actual society. Walden Two also makes a striking contrast with a "dystopia" that was published in the same year, George Orwell's 1984, in which the dangers of a totalitarian culture--one that was modeled on Soviet Russia, but bears some resemblance to Skinner's Walden Two--are dramatized.


  Skinner had a difficult time finding a publisher for Walden Two, and it did not become popular until the unrest of the 60's made its message of escape and revolutionary change particularly relevant. At the time of its publishing and since, it has been roundly criticized for its totalitarian model of human society and for its utopian idealism. Nevertheless, it remains a fascinating expression of the particular academic, social, and literary context in which it was written.


  Summary


  Rogers ("Rodge") and Steve Jamnik, two young men returning from service at the end of WWII, stop by the office of Professor Burris to ask if he knows anything about a man named Frazier, and the new society Frazier is trying to build. Burris remembers that Frazier was a classmate of his in graduate school, one with radical ideas and a distaste for the establishment. He sends a letter to Frazier and immediately gets a reply inviting him to visit the community. Burris agrees to take time off from his academic duties to accompany Rogers and Steve on a visit to "Walden Two," Frazier's community. Rodge's girlfriend Barbara, Steve's girlfriend Mary, and Burris's colleague Castle also come.


  Upon their arrival at Walden Two, they are greeted by Frazier. Over the course of their three-day visit, they are given a tour of Walden Two, a taste of what it is like to live and work there, and an earful of talk from Frazier about the planning that lies behind this utopian community. The population of Walden Two is about one thousand people, all of whom seem to be healthy and happy. They live in communal dwellings, eat in common dining spaces, raise their children in a communal nursery, and grow and build much of what they need. The standard workday lasts only four hours, or less; no one is paid wages--but nothing at Walden Two costs money.


  How does Walden Two achieve this utopia? Through a science of behavior. Everything that is done at Walden Two is based on principles of behaviorism, the idea that human behavior can be controlled by manipulating contingencies of reward and, to a lesser extent, punishment. From an early age, members of Walden Two are conditioned to be productive and happy members of society. In line with its basis in science, Walden Two is an inherently experimental community. If there is evidence that a new social practice (e.g., not saying "thank you") will make people happier and healthier, it is immediately implemented and its consequences are carefully monitored.


  Each of the visitors responds to the community differently. Castle finds it abhorrent; he spends the duration of the visit arguing with Frazier about the feasibility and desirability of a community like Walden Two. Burris, on the other hand, finds himself somewhere in the middle; he is skeptical that such a utopia could work, but he finds Frazier's arguments compelling, and he cannot discount the evidence of success in front of him. Steve and Mary are both convinced that this is the life for them; they decide to stay at Walden Two. Rodge, too, is convinced, but Barbara is not; he grudgingly leaves Walden Two with her at the end of their visit. Burris is torn, but decides to return to his academic life. However, at the train station he suddenly realizes that he would rather try life at Walden Two, for whatever it's worth, than go back to the university. He walks back to Walden Two and begins his new life there.


  In the last chapter, an epilogue, he and Frazier discuss the writing and publishing of the preceding narrative as a way of spreading the word about Walden Two.


  Characters


  
    Professor Burris - Burris is a professor of psychology, the protagonist of the novel, and the man through whose eyes we see Walden Two. He is intelligent and professorial, but weary of the academic life. Although initially skeptical of Walden Two, he becomes increasingly enthusiastic about it over the course of his visit.

  


  
    T.E. Frazier - A former classmate of Burris's at graduate school, Frazier is now the founding member of Walden Two. He is enthusiastic, hyper-verbal, and frequently pedantic. Unlike the children of Walden Two, he is driven by an urge to dominate and achieve.

  


  
    Augustine Castle - Castle is a philosopher and one of Burris's colleagues at the university. He is intelligent and a good debater, but rather closed-minded. He badgers Frazier throughout his visit to Walden Two, trying to expose some practical or principled reason why the community should not work.

  


  
    Rogers ("Rodge") - Rogers is one of Burris's former classmates. After returning from service in WWII, he decides to try to find a better life than standard American capitalism (two cars, garage, wife, kids, money) can offer him. He is Steve's friend and Barbara's boyfriend.

  


  
    Steve Jamnik - Steve and Rogers became friends as servicemen during the war. Steve is quiet, but like Rogers he is looking for a better way to live his life. He is Mary's boyfriend.

  


  
    Mary Grove - Mary is Steve's girlfriend. She is a fan of Walden Two.

  


  
    Barbara Macklin - Barbara is Rogers's girlfriend. She neither likes nor appears to understand Walden Two.

  


  
    Rachel Meyerson - Mrs. Meyerson is a member of Walden Two. An attractive thirty-five year-old, she is in charge of "Clothing for Women" and helps Frazier give a tour of the community on the first day of the visit.

  


  


  Chapters 1-2


  Summary


  Chapter 1


  Two young men, Rogers and Steve Jamnik, show up unannounced at the office of Professor Burris, the narrator of the novel. They have just returned from service in the Philippines during World War II. Rogers, a former student of Burris's, reminds the professor that Burris had once talked about a utopian community in one of his classes. Disillusioned with American life, Rogers and Jamnik are looking for a new way to do things and hope that Burris can point them in the right direction. While they are talking, Burris remembers that most of his ideas about building a utopia came from a graduate school classmate of his named T.E. Frazier. When Rogers mentions that his interest in a utopian community was sparked by an article by Frazier, Burris is shocked. He looks up Frazier in an old professional directory and discovers that Frazier is living at a place called "Walden Two." Burris agrees to send Frazier a letter and to pass on any information he gets to Rogers and Jamnik.


  Chapter 2


  Three days later, on a Monday, Frazier writes back to tell Burris that the community of Walden Two is alive and well. He encourages Burris, Jamnik, and Rogers to visit, and to bring friends if they want. Rogers calls just after Burris finishes the letter, and they agree to meet to discuss it that afternoon. During lunch, Burris runs into Augustine Castle. Castle is a philosopher who has taught a course on utopias, and he is fascinated by Burris's account of the real-life utopia that Frazier claims to have built. He asks to go along on the visit, and Burris agrees. That afternoon, Burris meets with Rogers, Jamnik, and their respective girlfriends, Barbara Macklin and Mary Grove. Rogers reads aloud Frazier's article, which discusses the possibility of building a better society with modern technology and the techniques of "behavioral engineering." They all agree to visit Walden Two. Burris calls Castle and they decide to leave on Wednesday.


  On Wednesday morning, the group departs by train for Walden Two. They take a bus from the train station to the agreed-upon spot, where Frazier meets them with a car. Frazier drives them into Walden Two, a collection of large earth-colored buildings in the midst of pasture and farmland. He shows the visitors their rooms and tells them that he will return at 3 o'clock, after they have had a chance to rest.


  Commentary


  Chapter 1 provides some context for the rest of the novel. In Chapter 2, we will dive into the world of Walden Two, but for now we are in the "outside world." World War II has just ended and Steve, Jamnik, and thousands of other servicemen are returning to their communities with radically changed views about the world and their places in it. Burris, enmeshed in academia, has had no such change of world-view. But the arrival of Steve and Jamnik at his office forces him to get involved in their attempt to change things for the better.


  In this chapter and in the novel as a whole, character and setting are of only minor importance. We will grow increasingly familiar with the characters over the course of the novel, especially Burris, Frazier, and Castle (who is introduced in the next chapter), but the focus is always on the ideas that the characters are talking about, not the characters themselves. Many of them, including Steve and Jamnik, remain almost anonymous. Similarly, setting is discussed only inasmuch as it embodies the ideas behind Walden Two--or opposing ideas.


  The dialogue in the first chapter also sets a pattern that will hold throughout the novel. It is overwhelmingly expository, whether coming from the mouths of Steve, Burris, or any of the other characters.


  Chapters 3-5


  Summary


  Chapter 3


  Frazier returns at 3 o'clock, and the group walks to the pond for tea. On their way, they pass a grassy area where sheep are grazing within a fence made of poles and a thin string. Frazier explains that they had once used an electric fence to keep the sheep together, but they discovered that the sheep would avoid the fence even if it were not electrified. With the string-and-poles setup, they can easily move the sheep to different areas of the pasture.


  Frazier goes on to point out some of the features of Walden Two: the roads they have built, the pond they carefully maintain as a reservoir, the trees they have planted to separate each area from the other, and the buildings made of rammed earth. The group then sits down at a picnic table, and Frazier explains that Walden Two's buildings are communal: the dining, recreation, and work areas are all shared, and each is connected to the others. This lets the community avoid the perils and costs of bad weather. Frazier also describes a large passageway, the "Ladder," that connects one building with another one higher up the hill. It serves as both a stairway and a lounge, with small gathering areas and large windows located at steps along its length.


  In response to a question from Rogers ("Rodge"), Frazier mentions that the architects were early members of the community and are now at work on a much bigger project.


  Chapter 4


  Frazier then leads the group to the Ladder, where Burris notes that works of art have been hung along its length. While examining the art, Burris gets caught up in a group of people who have come to sit in one of the alcoves. When he catches back up with the group, they are standing in an alcove with an attractive middle-aged woman, who is introduced as Mrs. Meyerson. Since she is in charge of "Clothing for Women," she is more qualified than Frazier to answer questions about clothing, child-care, and other aspects of Walden Two "of interest to the ladies." As the women leave to get tea, Frazier mentions that the tea service at Walden Two no longer involves standard cups and saucers; they have improved efficiency and reduced spilling by switching to tall glasses with special handles. Castle comments that this is a trivial achievement--not one that could serve as the foundation for a utopian society. As they get tea for themselves, Frazier aggressively enumerates the many ways in which this change has improved the tea service. Castle seems annoyed, but Burris is amused.


  Chapter 5


  When they have all settled down for tea, Burris notes that the women of Walden Two seem uniformly attractive. Frazier quickly says that no one was selected on the basis of attractiveness. Perhaps the reason that Burris finds the women so attractive, says Mrs. Meyerson, is that, since they are not constrained by fashion, everyone can wear what looks best on her. Style changes slowly at Walden Two and clothing is conserved as much as possible. On the other hand, style isn't entirely ignored; it is important that the members of Walden Two remain comfortable in the outside world. Because the members of Walden Two have ample leisure time, dressing well is not a burden.


  While they are talking, a group of well-dressed and well-behaved children passes by. One of them stops to ask Mrs. Meyerson if she will be coming to Deborah's "debut" this evening. Frazier explains that when a child reaches the age of seven, she begins to eat her meals with the community. Deborah is one of Mrs. Meyerson's children. When the children have passed, Burris comments that the men appear to be more poorly dressed than the women; Frazier agrees that they have not managed to make the sexes completely equal. They leave the alcove and Frazier walks quickly ahead of the group to a room where children are singing "Happy Birthday" for Deborah's debut. When Burris catches up, he notices that Frazier is watching the proceedings with an expression of deep emotion. The visitors return to their quarters until dinner.


  Commentary


  In Chapter 3 we get our first taste of the psychology that serves as the foundation of Walden Two. The sheep in the pasture are kept within a constrained area because they have been conditioned to avoid the string that bounds them. This is an example of the use of "negative conditioning," or punishment, to alter behavior. It is clearly effective, but not perfectly so: the sheep are also guarded by a sheepdog named Bishop. The sheep both introduce the basic paradigm of Walden Two--behavioral control through conditioning--and illustrate a particular, and only partially successful, kind of behavioral control. Later in the novel we will see that positive reinforcement, not punishment, is the model used in Walden Two, but for now this is the only, and somewhat ominous, example we have of "behavioral engineering."


  Chapter 3 also gives us a brief overview of the setting of Walden Two. Frazier describes the landscape and the buildings in a way that makes it clear that there is a reason behind everything. By this Frazier does not mean to suggest that everything was planned from the beginning; rather, everything in the environment of Walden Two is constantly being improved, if possible, through the process of experimentation.


  Chapter 4 is spent discussing the advantages of Walden Two's tea service. Frazier's aggressive tendencies come out here for the first time. After Castle ridicules the achievement, Frazier seems committed to proving in every way possible that it is not as trivial as it seems. Burris is an amused bystander for most of the discussion, a position he will maintain throughout the novel.


  In Chapter 5, there is an extensive discussion of clothing. For the first time, explicit reference is made to Thoreau's original Walden. In Walden, Thoreau discusses at length the usefulness of clothing. He emphasizes the artificiality of style, the desirability of simple, durable dress, and the silliness of the fancy clothing people wear to impress others and themselves. Skinner echoes this line of argument, with some qualifications. In his Walden, fashion is not ignored, but merely de-emphasized. The difference is a practical one. Walden Two is meant to be two things that the original Walden was not: first, a community; and second, a community that could be practically implemented in the real world. To force everyone to wear the same, simple clothing would be impracticable; furthermore, it would interfere with the ability of Walden Two members to do business in the outside world.


  At the end of Chapter 5, we get our first glimpse into the personal life of Frazier. There is clearly something strange in the air between Frazier and Mrs. Meyerson, and our suspicion grows when Burris catches Frazier's exaggerated emotion at Deborah's "coming out" celebration. We never learn whether Frazier is Deborah's father or not, but it seems likely. Later, when the group visits the nursery and Frazier discusses the communal raising of children, we will begin to understand the conflict that might lead Frazier to hide his fatherhood from the visitors. For now, though, it only seems like a vague sign of problems that may lie beneath the surface of Walden Two.


  Chapters 6-7


  Summary


  Chapter 6


  At 7 o'clock, Frazier comes to the visitors' quarters to bring them to dinner. Before dinner, they take a stroll along the "Walk," a curved, windowed hallway that stretches the length of the main building. There are a fair number of people taking after-dinner strollsor enjoying the view, but nonetheless the Walk is not crowded. Burris mentions this to Frazier, who replies that crowds are extremely rare at Walden Two. In fact, they have been eliminated as much as possible. The only reason people enjoy crowds in the world at large is because they provide a false sense of community. At Walden Two, concerts and shows that appeal to the entire community are simply repeated in front of small audiences until everyone has had a chance to see them. Lectures, which are less likely to be repeated, are simply not worth giving; better to hand out a printed copy of the lecture to those who are interested. Regardless, it is unlikely that a lecturer could pick a topic that would interest even two hundred, let alone one thousand, members of the Walden Two community.


  Castle then asks how the community deals with the fact that everyone must eat. Frazier replies that large crowds demand large and inefficient facilities, but at Walden Two smaller, cheaper, and more efficient facilities can be used because members' eating and working schedules are staggered. If a particular dinner-time becomes crowded, members simply choose to eat at another time.


  Chapter 7


  As this discussion is ending, the group moves toward the dining halls. Each dining room contains about half a dozen tables, and each has a different décor: American cafeteria, English inn, Swedish, modern, and so on. Frazier explains that the varied décor is intended to make the children feel comfortable when they venture into the outside world. The service is buffet-style. Frazier makes a point of showing off the trays: they have separate compartments for the main entrée and dessert, and they are made of glass so that the dishwashers can tell they are clean without turning them over. After dinner, the group stops by the dishwashing operation, a well-automated affair run by two members of the community, where Frazier notes that their method saves an enormous amount of labor that would have been done, in the outside world, by housewives.


  Commentary


  In Chapter 6, we begin to see a dynamic that will be maintained throughout the novel: Frazier expounds on some aspect of Walden Two, and Castle plays the skeptic. It is in the most substantial parts of Walden Two, such as Chapter 6 and the chapters that succeed it, that this pattern is most strictly followed. Frazier talks in long, expository paragraphs, and Castle interjects with criticisms and questions. Occasionally Burris chimes in--sometimes with his own comments, but most often as a mediator between Castle and Frazier. The dynamic between Castle and Frazier motivates almost all of the discussion of the principles behind Walden Two, but it is clear from the beginning that Castle will never be a member of the community. Burris, on the other hand, is open to suggestion, and Frazier's attempts to convince him to stay constitute the most interesting--and most human--of the social interactions depicted in the novel.


  In his biography of Skinner, Daniel W. Bjork has suggested that the characters of Frazier and Burris were meant to represent two parts of Skinner himself: Frazier is the utopian, the revolutionary, the radical--the Skinner who tried to start a movement to overhaul the American educational system, who wrote Beyond Freedom and Dignity, and who often shocked his colleagues and the public with how far he was willing to take his "science of behavior"; Burris, in contrast, is the academic, the skeptic, the reasonable man--the Skinner who studied and taught at Harvard, who carefully maintained his social and professional connections, and who refused to join the communities patterned after Walden Two that sprung up in the late '60s and '70s. In Walden Two, both sides of Skinner get free play. If we are willing to take Bjork's leap of interpretation, the novel makes an interesting character portrait of a man who was deeply divided between his desire to revolutionize society and his desire to remain a productive part of it.


  In Chapter 7, Frazier emphasizes the practical side of Walden Two. This is not a utopia in the classical sense (a perfect society driven by a set of ideals). Instead, it is an "experimental" or "scientific" utopia, one in which each and every practice can be changed if the evidence argues against it.


  In his discussion of the dishwashing operation, Frazier makes his first explicit mention of "cultural engineering." He will not tell the visitors exactly what he means by this until much later in their visit, so for now it serves only as a tantalizing glimpse into the machinery behind Walden Two's apparent success. Nevertheless, we get a sense of what he means. The reason that Walden Two's innovations would not succeed in the outside world is that the people of the outside world would never be willing to make the changes required. At Walden Two, however, people are "culturally engineered" to accept them. What exactly this entails will be described later.


  Chapter 8-9


  Summary


  Chapter 8


  The group then moves to a lounge with a view of the outdoors. Burris thanks Frazier for the tour and apologizes for the imposition, but Frazier replies that he is getting several "labor credits" for his time. In Walden Two, no one is paid, and all services and goods are free. However, each person is required to do a certain amount of work, for which they receive labor credits. About four labor credits are required per day, which translates to anywhere from two to six hours of work depending on the number of credits that are awarded per hour for a given job. Unpleasant jobs, like cleaning sewers, are given higher credit values than easy ones. Members are free to choose their jobs each day, except those that require special training, like medicine. The only jobs that don't work according to this system are those of the Planners and Managers. The six Planners of Walden Two are in charge of the community's policy as a whole. The Managers are in charge of specific areas like Food, Health, Labor, Education, Arts, etc. Neither the Planners nor the Managers are elected; previous Planners choose new Planners from candidates proposed by the Managers, and new Managers work their way up through the ranks. No distinctions of rank are made except between Planners, Managers, workers, and scientists. Planners are required to do at least a credit's worth of physical labor each day.


  Castle demands to know how the community can survive on four hours of work a day or less. Frazier replies that a great deal of time is wasted in the outside world: the second half of an eight-hour day is less productive than the first; people work less well when they are working for a boss than when they are working for themselves; many people who could work are unemployed; and many of the people who are working are doing so in capacities that aren't needed at Walden Two, such as banking, advertising, etc. Furthermore, women can do work that helps the community since their domestic duties are reduced or nonexistent. The members of Walden Two also consume less than members of the outside world. Castle agrees that Frazier has made his point. Frazier then surprises the group by telling them that, as guests, they are expected to contribute two labor credits for each day of their visit. Frazier notes in conclusion that half of any money made by a guest through outside jobs, and all money made by members, is claimed by the community. The group retires to their quarters for the evening.


  Chapter 9


  The next morning, Burris and Mary get up early and have breakfast together. Burris is happy to be getting to know Mary, an attractive young woman, a little better. Mary hints that Barbara and Rodge have not been getting along well recently, and Burris guesses that it has something to do with Walden Two. Steve and Rodge, who have been walking outside, and Barbara and Castle, who have just woken up, soon join them for breakfast. After breakfast, they report to the Work Desk, where they choose to wash the windows of the main building, a 1.2 credit per hour job that should take them several days if they work for two hours each day. They work for the duration of the morning, Rodge and Steve removing the windows, Castle and Burris giving them a rough cleaning, and Barbara and Mary giving them a final polish.


  Commentary


  Chapter 8 introduces the economics of Walden Two. All goods and services are free, but everyone is required to work a certain amount. Although it might seem that cash has simply been exchanged for credit, the difference actually runs much deeper. In a cash-based system, each individual is free to accumulate whatever goods he desires and to make transactions with other individuals. In Walden Two, neither is a possibility. The same goods and services are made available to everyone and credits may not be exchanged between individuals. The consequence of this system is that the economy is fundamentally communal. Along with other social changes, this communal economy is fundamental to the workings of Walden Two.


  In Chapter 9 a strange sort of sexual tension develops between Mary and Burris--or at least from Burris toward Mary. This helps humanize Burris a little, and it also makes the point that Burris has very little connecting him to the outside world: no wife or significant other of any kind, no children, parents or other family, as far as we are told.


  The division of labor for the window-cleaning job sets up a kind of hierarchy among the visitors: Rodge and Steve are given the heaviest labor, Castle and Burris are given a significantly milder task, and Barbara and Mary are given the lightest labor of all. As in other sections of the novel, the division of labor in this chapter undercuts the supposed equality of the sexes in Walden Two. The institutions of Walden Two are not biased with respect to gender; anyone can perform any job as long as they have the required expertise. But the people of Walden Two continue to segregate themselves on the basis of traditional gender roles. We will see women as managers of clothing and workers in weaving, baking, and childcare, and men as farmers, doctors and workers in the machine shop. Despite Frazier's talk of equality in these very jobs, we never see concrete examples of people working in non-traditional roles.


  Chapters 10-13


  Summary


  Chapter 10


  At lunch, Frazier explains that Walden Two uses modern technology in order to avoid unpleasant, unnecessary, and uninteresting work as much as possible. Some of the food consumed by Walden Two is harvested from the plots of local farmers who, for whatever reason, are unable to harvest their own crops.


  The visitors are then driven to the dairy, where a Manager explains its workings in detail. Frazier tells the group that, since Walden Two is not entirely self-sufficient, it must sell some goods to the neighboring communities. Mrs. Meyerson joins the group and they tour the weaving, metalworking, and wood-working shops, which seem well-maintained but strangely empty. Mrs. Meyerson, Barbara, and Mary separate from the main group; later they find Mary demonstrating a new stitch to some Walden Two members. Burris notes that no one thanks Mary for her contribution. They make dinner plans and return to the main building.


  Chapter 11


  While waiting for the others to gather for dinner, Burris and Castle notice a bulletin board listing daily events. At dinner, Frazier brings up the question of leisure time: if Walden Two members spend only four hours a day working, what do they do with the rest of their time? Frazier argues that Walden Two is the perfect environment in which to develop artists, and indeed a new "Golden Age." Burris replies that artistic genius must be at least partly in the genes, and among one thousand people there is only a small chance of finding an artistic genius. But Frazier claims that artistic genius is a product of environments, not biology. The group moves to the concert, a production of choruses from Bach's B Minor Mass--except for Steve and Mary, who go to a dance.


  Chapter 12


  The next morning, the group tours Walden Two's schools. They start in the nursery. There, babies are kept in heated glass cubicles for their first year of life. The cubicles keep the babies warm without the bother of clothing and protect them from irritation. Castle wonders whether the babies lack "mother love," and Frazier replies that the babies receive mother love, "father love," and all other kinds of affection in abundance.


  Chapter 13


  Children from ages one to three are housed in a separate wing. They have group sleeping areas that are similar in principle to the infants' cribs. The visitors see a small group of children leaving for a picnic and Castle wonders whether the other children are jealous. Frazier says that jealousy is largely unknown at Walden Two; in a planned community, competitive emotions are useless. Such emotions have been eliminated via "behavioral engineering."


  Commentary


  In Chapter 11, Frazier, Castle, and Burris discuss two important issues: the use of leisure time and the role of environment and biology in the development of "genius."


  In modern American society (as much in our time as in Skinner's), leisure is tainted with images of laziness and sloth. In the 1950s and '60s, Herbert Marcuse argued that modern capitalist society sustains itself on what he called "surplus repression": the extraction of labor from the workforce at levels that are far above that which is needed to sustain a comfortable and happy life. He argued convincingly that American society had built a set of cultural and social norms, based on but much more pervasive than the "Protestant work ethic," to justify and maintain such surplus repression. It is these norms against which any community that attempts to reduce the amount of labor must struggle. Frazier's depiction of a new "Golden Age" of artistic genius at Walden Two may be a grand exaggeration, but it is nonetheless crucial to his arguments. He must show that the kind of life that is being built at Walden Two, with its communal ownership and four-hour work days, is a productive and happy one, and one that even rivals the artistic and technical accomplishments of advanced capitalist society.


  Burris and Frazier also discuss relative contributions of environment and biology to artistic genius. Burris's contention that genius is genetic is flatly denied by Frazier. Like Skinner, Frazier is a radical behaviorist: except inasmuch as genes provide the most basic of blueprints for the human organism, they have no relevance to behavior. The only important things are the environment and one's past experience with it.


  In Chapter 12, we are introduced to childcare at Walden Two. The way children are raised in Walden Two is a radical departure from traditional societal practice. Infants are not raised by their mothers, but by volunteer caretakers in a communal nursery. Furthermore, they are raised in enclosed cubicles in which temperature and humidity can be tightly controlled. Skinner actually raised one of his own children, Deborah, in a similar device. For him, it was an effective solution to the problems of a mother who was less than enthusiastic about the day-to-day effort of caring for a newborn and a father who was busy building an academic career. Although he tried to manufacture and sell the device on the mass market as the "Air-crib," he had little success. Few mothers--aside from Deborah's--were ready to commit their children to such a device.


  Chapter 13 contains one of Skinner's baldest statements about radical behaviorism, one that has received a great deal of criticism. Frazier claims that emotions such as jealousy and frustration can be eliminated from society through the use of behavioral conditioning. If one believes, as Skinner did, that all behavior except for the most basic perceptual capabilities and motor reflexes is conditioned, then it is easy to accept this as possible (even if one has reservations about how easy it would be to achieve in practice). But one of the reasons for the decline of behaviorism since the 1950s is that many behaviors, including emotional reactions to complex stimuli, appear to be innate and largely unchangeable. Social context and personal history have a great deal to do with how those reactions are expressed, but the goal of eliminating what appear to be basic emotions--in a way that does not at the same time destroy the individual's ability to function--seems increasingly unrealistic.


  Chapter 14-16


  Summary


  Chapter 14


  The group sits down near the children's building and Frazier begins to talk. Society, he says, is always in conflict with the individual. From the moment a child is born, society tries to shape its desires so that it will act in the best interest of the community. At Walden Two, this kind of shaping has been put to experimental test. Frazier and an early planner named Simmons studied classical ethics and modern psychology in order to design an environment in which children would grow up to be self-controlled, happy contributors to society. For example, in Walden Two, children at the age of three are given a lollipop to wear around their necks; the lollipop is coated with powdered sugar so that any lick of the tongue can be detected. The children are told that they can eat the whole lollipop later in the day if they have not licked it in the meantime. Or, the children are called to a dinner table stocked with food and then prevented from eating. This training is combined with exposure to annoying situations: children are given stronger and stronger shocks, or increasingly bitter cocoa to drink.


  Castle reacts to Frazier's description with shock and calls him a sadist. Frazier angrily replies that this training teaches the children tolerance and gives them freedom from petty emotions like envy. In the outside world, these kinds of annoyances and frustrations, and worse, are thrown without warning at a child, who is often not ready to deal with them. In Walden Two, every step is carefully monitored and designed to help the child to develop. Although Castle is not convinced, Frazier decides to give up the argument for the moment.


  Chapter 15


  The group moves to the living quarters of the older children. From ages five to thirteen, the children live in progressively more adult-like quarters; at age thirteen they move into the adult quarters. The group visits the educational facility, which consists of a group of classrooms and workshops. At Walden Two, children of high school and college age are allowed to study what they like. They work in real laboratories, on real problems, and they can continue studying as long as they want. Castle argues that the children cannot possibly be motivated to learn as much as they would in a traditional school, but Frazer retorts that the traditional motives, such as fear of one's parents and the desire to dominate over other students, are hardly admirable. At Walden Two, children are motivated to study what is truly important to them.


  Chapter 16


  In the gardens, the group sees a teenage boy and girl playing with a baby. Frazier points out that the baby is the couple's first child. At Walden Two, men and women are encouraged to have children early. In the outside world, the adolescent years are made even more difficult than they naturally are by the prohibition of sex. But at Walden Two, the usual teenage love is encouraged and supported. Women are often done with childbearing by their mid-twenties, leaving them as free as men to pursue active careers. At the end of the chapter, Frazier mentions the possibility of genetic experiments and the current Walden Two practice of discouraging childbearing by the "unfit."


  Commentary


  In Chapter 14, Frazier describes in detail the practices that are used to eliminate jealousy, frustration, and other negative emotions, and to create tolerance, in the children of Walden Two. These practices were hinted at in Chapter 13, but here they receive a full treatment. This is the controversial chapter for which Walden Two is best known; the image of children with lollipops hung around their necks captures both the goal of Walden Two--self-control--and its practice of shaping a child from the moment it is born. Castle disagrees violently with the practices Frazier describes; in doing so, he is in agreement with many people who have read and written about Walden Two. Regardless of the positive consequences, the things that Walden Two's children suffer to gain tolerance and freedom from envy, etc., seem beyond the pale. Although similar annoyances and frustrations might accidentally happen to a child raised outside of Walden Two, something seems wrong about intentionally inflicting them, even with the best of interests.


  Chapter 15 illustrates how the children gradually make the transition into adult life. It also gives Castle and Frazier the chance to debate higher education. The important issue here is not the technique of higher education but the motivation behind it. Frazier argues that academia in the outside world is a self-perpetuating system based on many of the competitive emotions that Walden Two tries to eliminate. Although it may drive a few exceptional people to excel, it does so at an enormous cost. Castle is free to differ with Frazier because, in the end, their differences come down to different assumptions about the values and goals of education.


  Chapter 16 brings up the issues of teenage sex and childbirth, but its most interesting segment is Frazier's casual mention of genetic experimentation at Walden Two. Although no such experiment has yet been implemented in the community, Frazier's comment demonstrates that there are few or no limitations on the aspects of the community that are within the reach of experimental control. This seems like perfect fodder for another tirade about freedom and autonomy by Castle, but for some reason he completely ignores it.


  Chapters 17-19


  Summary


  Chapter 17


  Frazier describes the way in which Walden Two has dealt with the family as a social unit. At Walden Two, husbands and wives are encouraged to live in separate rooms. The advantage of this arrangement over the traditional one was proven by doing an experiment: spouses were randomly assigned to room together or apart, and eight years later their satisfaction was measured. Those who roomed separately were significantly happier than those who roomed together. Similarly, children are raised in a nursery, not at home, which weakens their ties to their parents but strengthens their ties to the community as a whole. It also allows them to be raised by experts in a controlled environment. The burden of being a child's sole caretaker is removed from parents, and childless couples are given the opportunity to show affection to others' children.


  As the parent-child connection continues to weaken, it will be possible for Walden Two to engage in genetic experimentation without interfering in the lives of the parents. The children have a wide range of role models, both men and women, among their caretakers. The communal raising of children is particularly advantageous for women because women's security, unlike in many societies in the outside world, is not tied to their ability to produce and raise a child.


  Chapter 18


  After lunch, Rodge, Steve, and Burris sign up at the Work Desk to move a pile of firewood. Mary, Barbara, and Castle sign up for lighter work. During a moment of rest, Burris asks Rodge what he thinks of Walden Two. Rodge is extremely excited about it, but he seems torn in two directions. He tells Burris that Barbara is not at all fond of Walden Two. He despairs of convincing her to stay; she is not willing to accept that, even if she finds a happy life in the outside world, it will be at someone else's expense.


  Chapter 19


  After a couple hours working on the woodpile, Burris showers, changes, and takes a tour of the art on display on the walls of the main building's lounges and corridors. He soon grows tired and nods off in one of the lounge chairs. At seven o'clock he is woken up by a passing group of people and rushes to the dining room to meet the group. During dinner, he asks Frazier what he thinks about the failure of similar communities in the past. Frazier replies that history is no guide, we know almost nothing about the day-to-day working of such communities, and in any case, most or all previous communities ran on some sort of revelatory truth, not the constant experimentation that lies at the foundation of Walden Two.


  Commentary


  In Chapter 17, we get our first concrete example of what the Walden Two community has done to change social relations. The experimental method used by the community to determine the best living arrangement is practical and scientifically rigorous but not tyrannical. In the outside world it would be next to impossible to conduct such a study. Even if one were to get the agreement of a large enough number of couples, it would be difficult to adequately control all the variables--living space, occupation, income, etc.--that might intervene. Of course, the results of the Walden Two study are, by their nature, not applicable to the outside world; couples outside of Walden Two may, because of differences in their environment, actually be happier living in the same room. But to Frazier, and to the members of the community, this is of no significance. Their goal is to build a better Walden Two.


  There is, however, one potential flaw in the experimental logic that is hinted at here and it becomes increasingly obvious later in the novel, when Frazier discusses the fate of members who fail to follow the rules of Walden Two. The flaw is this: Walden Two is a self-selected community. The people who have chosen to live at Walden Two may be--in fact, are highly likely to be--particularly well-suited to it. And if, after arriving, they prove not to be well-suited to it, they are free to leave. Just as private schools can dump their failed students on public schools, Walden Two can dump its failed humans on the outside world. Although there are some possible behaviorist retorts that could be made to this criticism, it is never directly addressed in the novel.


  In Chapter 18, Rodge's character is fleshed out somewhat through his conversation with Burris. His clear commitment to Barbara despite her distaste for Walden Two is a sign of his loyalty to her, but also of his unwillingness to abandon the outside world. Barbara, unlike Castle, is not against Walden Two because of its theoretical principles; she simply prefers the advantages of the outside world and is willing to overlook its costs.


  Frazier's reply to Burris's question about past communities in Chapter 19 gives us a sense of how important the idea of experimentation is to Walden Two. We also get a growing sense that Frazier, for all his talk of the elimination of anger, jealousy, and competitiveness, is not himself entirely free of negative emotions. He is deeply committed to the success of Walden Two, so much so that he sometimes has difficulty restraining himself when it is criticized or compared to past communities that failed.


  Chapter 20-22


  Summary


  Chapter 20


  Frazier leads the group to the roof to watch the sunset with other members of the community. In a discussion with Castle, he lists what he thinks are the essentials of the Good Life: health, a minimum of unpleasant labor, the chance to develop talents and abilities, satisfying personal contacts, and relaxation and rest. These are the foundational goals that Walden Two takes for granted. Concretely, they are implemented by the Walden Code, which specifies how people are to interact with each other. The rules that make up the Code range from the trivial to the serious, including such trivialities as "Don't talk to outsiders about the community" and "Never say ëthank you.'"


  Castle tells Frazier that he thinks that exceptional men and women would not be challenged to excel in the Walden Two community. Frazier replies that the traditional means of motivation--competition, personal fame or wealth--are not in operation, but that people are nonetheless motivated to achieve. Castle argues that Walden Two may have achieved the Good Life, but it is not valid without a moral law to support it. Frazier replies that the Good Life is the Good Life, however achieved. Burris steps in to ask about the experimental method that is the backbone of Walden Two's practices: aren't they lacking in good controls? Frazier replies that the criticism is valid, but when the connections between cause and effect are as clear as they are at Walden Two, no controls are necessary.


  Chapter 21


  After this discussion, Burris heads to the gardens to have a smoke. He notes to himself that his interest in cigarettes seems to wane with each day he spends at Walden Two. Steve and Mary, who have been told by Castle that Burris was in the gardens, catch up with him and ask him his opinion of Walden Two. They are thinking of joining. Burris says that everything seems to be in good order; it would be a great place for them to settle. They decide to stay, and thank Burris for his advice. Burris feels jealous of Frazier for having built a community that young people such as Steve and Mary are so excited to join. He begins to wonder if he, too, could live at Walden Two.


  Chapter 22


  The next morning, Castle informs Burris that he thinks the whole thing is a hoax. Walden Two is a success not because of the principles of which Frazer has been telling them but because of Frazier's "personal magnetism." When Burris challenges his assessment, Castle admits that the idea is silly, but he can't help but feel that there is something going on behind the scenes.


  At breakfast, Steve and Mary tell the group that they have been interviewed for membership in Walden Two but will have to wait until the afternoon to know if they have been accepted. Rodge and Barbara argue quietly; it is clear that Barbara is not as enthusiastic about Steve and Mary's decision as Rodge is. After breakfast, the group finishes washing the windows of the Walk. Around noon they take a tour of the medical facility, where Mr. Meyerson, Mrs. Meyerson's husband, tells them that doctors at Walden Two have many privileges compared to doctors in the outside world. They can ask for personal checkups at any time and they can implement large-scale preventative measures, such as changes in the food served in the dining rooms or in sanitation practices, when necessary.


  Commentary


  Chapter 20 is one of several long chapters, scattered throughout the novel, in which Frazier and Castle battle over the basic tenets of Walden Two. Here, the focus is on defining and achieving the Good Life. As always, Frazier is the radical empiricist: he argues that whatever produces good results is the right thing to do. Castle sticks to the idea that freedom and moral law are good in and of themselves. It has become clear by now that the differences between Castle and Frazier are unresolvable. They have different basic assumptions about what is worthwhile. From here on in, they will simply re-hash much of the same material, Frazier maintaining the positions he has always held and Castle becoming increasingly adamant in his opposition.


  Burris remains the neutral observer throughout the chapter. Only at the end does he chime in with a question of his own. Unlike Castle, he focuses on Frazier's claim that the design of Walden Two is scientific. An experimental "control" is a way of ensuring that the results of a manipulation are caused by that manipulation and not by some other factor. For instance, if a researcher wanted to show that a particular drug was an effective treatment for the common cold, it would be important to include both an experimental group of patients who received the drug and a control group who did not receive the drug. Otherwise, any improvement in patients who took the drug could be attributed to other factors: natural recovery, weather changes, and so on. Frazier argues that although yes, it is impossible to effectively control for many of the variables of interest at Walden Two, it is unnecessary to do so. The connection between cause and effect is obvious: self-control leads to happiness.


  There is a grain of truth in what Frazier is saying, but also a large amount of evasion. Walden Two is in principle based on a science of behavior, but here, as anywhere, the practical and ethical problems of performing well-controlled studies on humans are nearly insurmountable.


  Burris's fading desire to smoke, illustrated in Chapter 21, is a sign that things really are different at Walden Two. Even life-long habits can disappear in the right environment. Burris analyzes his decreased desire to smoke in terms of which Frazier would have approved: at first, he stopped smoking because of perceived social pressure; after a while, he lost the desire itself. Presumably, this is what is supposed to happen in all spheres of life when an adult from the outside world becomes a member of Walden Two.


  Chapter 22 wraps up some loose ends. The two couples, Steve and Mary, and Rodge and Barbara, have clearly diverged. At the beginning of the novel there was little to differentiate them, but after a few days at Walden Two it is clear that Steve and Mary are the prototypical new members of Walden Two, while Rodge and Barbara are the prototypical couple that is unwilling to abandon the outside world.


  Chapter 23-25


  Summary


  Chapter 23


  Frazier, Castle, and Burris discuss Walden Two. Frazier claims that what distinguishes Walden Two from all previous utopias is that it exists in the modern world. It avoids all political and economic solutions to the problems of society, depending instead on a "science of behavior." Walden Two members vote in local elections, but they all follow the recommendations of the Planners. Religion has little place at Walden Two. The community has non-religious Sunday meetings that serve some of the same community-building functions as traditional religious meetings. Castle criticizes Walden Two for avoiding the problems of the outside world instead of helping to fix them. Frazier replies that the only way to really know what the solutions are is to try them out in a well-controlled environment first. That is exactly what is being done at Walden Two.


  Chapter 24


  Burris asks Frazier whether Walden Two's young people are at risk of being drawn to the attractions of modern life. Frazier replies that the children of Walden Two are shown the consequences of every seemingly positive aspect of the outside world: for every movie palace or mansion, they are taken to a jail, or the dilapidated home of a house cleaner. Burris, not convinced, wonders whether some kind of indoctrination is needed to maintain the community. No, says Frazier; in fact, indoctrination and propaganda are the best way to ruin a community. It is much more difficult to discern the true problems of a society when they are hidden by the false sense of satisfaction that results from propaganda. Because propaganda makes experimentation difficult if not impossible, it goes directly against the principles of Walden Two.


  As the conversation is winding down, Steve and Mary wave happily to Castle, Burris, and Frazier from the far side of the building. It is clear that they have been accepted to Walden Two.


  Chapter 25


  Around 4 o'clock, Burris decides to tour Walden Two on his own to determine whether its members are really as happy as they seem. He starts at the Ladder, eavesdropping on the groups of people that have gathered in its alcoves for tea. He hears friendly gossip, a discussion of the advantages of a democratic military, the quiet of a chess game, a women reading a children's book to a group of girls, and a man complaining about the harvest. At his last stop, he is invited by three young women to sit and talk. When they learn that he is a college professor, they quiz him about the faults of the university system. He escapes as quickly as possible. Soon he finds himself in a lounge where string players and a pianist are playing for a small audience. The pianist turns out to be Frazier.


  Commentary


  Chapter 23 presents a grab bag of ideas about the place of Walden Two in the world. Of particular interest is the discussion of religion. Religion, like morality, is explicitly reduced to its function in society. Here and elsewhere in the novel it is lumped together with advertising and government as merely another way of controlling human behavior. As such, it has no place in Walden Two, where the only condoned method of controlling human behavior is a scientific one.


  Although a criticism of society at large is implicit throughout Walden Two, it is stated directly in Chapter 24. Modern capitalist society has had some dramatic successes, but they come at a cost. These costs are often hidden, but they can easily be discovered if one is willing to look.


  Chapter 24 also contains an important discussion of propaganda. Frazier's enthusiastic discussions of "cultural engineering" earlier in the novel come dangerously close to endorsing brainwashing or indoctrination, methods of societal change that were especially distasteful to Americans in the wake of World War II. Thus, it is important that he takes a firm stance against them here. His arguments against propaganda are not, however, the moral discussions one might have expected. He does not speak of the people's freedom or of their "right to know." Instead he takes a radically utilitarian view: propaganda is simply unuseful. It masks the signs and symptoms that are crucial to the effective application of a science of behavior to society.


  Burris's reconnaissance in Chapter 25 gives us a brief respite from what by now may seem like endless discussions between Frazier and Castle. It also gives us one of our first and few chances to see Walden Two in Frazier's absence. Indeed, this is Burris's primary motivation. He wants to know what Walden Two looks like when it is not being used as the backdrop for one of Frazier's arguments. His tour adds a human side to our conception of the community, a side that often seems to be lacking in Frazier's description of it.


  Chapters 26-28


  Summary


  Chapter 25


  On the way back to his room, Burris comes upon a middle-aged women sitting on a lawn chair in front of the main building. This, he thinks, is his chance to find something wrong. If anyone is likely to be unhappy at Walden Two, it is a middle-class housewife with too much time on her hands. He asks the woman whether she is happy, but she brushes off his question and tells him that she is well-fed and healthy, and that is what matters. She has a good job, friends, children and grandchildren, a pinochle club, a flower garden, and ample time to rest. Burris decides that he has had enough of snooping around. It is clear that the people of Walden Two are happy.


  Chapter 27


  Later that evening, Frazier, Castle, and Burris are walking across the lawn when a caravan of four or five trucks drives in front of the main building. Frazier tells them that the trucks contain the returning members of Walden Six, a new community that is being populated by Walden Two members. Waldens Three, Four, and Five have been established independently. A crowd of Walden Two and Walden Six members heads into the building, and Frazier, Castle and Burris follow them. Frazier wants Burris and Castle to meet the architects, but he is unable to push his way through the crowd to see them.


  Instead, they sit down in a nearby lounge to talk about the problems of expansion. Burris wonders whether rapidly integrating new members into the community would ruin it. Frazier replies that the rate of integration will have to be determined experimentally. In any case, if each Walden community "fissioned" every two years, it would take less than thirty years to incorporate the entire country. Currently, however, the Office of Information is trying to limit publicity about the community in order to prevent a rush of new members and hastily planned new communities. Frazier mentions that Walden Two is a powerful local economic and political force, and eventually it will be able to use that power to push society at large in the directions it wants. Democracy is not a priority. Members of the community have choice in their own lives, but they neither want nor have a voice in government. The Planners and Managers are not omnipotent, however. They have limited terms of service and no greater privileges than the average member.


  Castle says that Walden Two may seem to function by the principles that Frazier has outlined, but it may in reality be maintained by Frazier's personal leadership alone. Frazier retorts that, although he was its founder, Walden Two is now mostly independent of him; in fact, many members of the community barely know who he is. Heroes and hero-worship are strongly discouraged. History is not taught to the children of Walden Two because it has no relevance to the present. During their conversation, Frazier tries repeatedly to get the attention of the architects, but to no avail.


  Chapter 28


  While dressing on Sunday morning, Castle tells Burris that Frazier is skilled at discussing the practical issues of Walden Two but seems to be avoiding discussions of larger issues like freedom, responsibility, and dignity. After breakfast, the group plans to attend the Sunday service. However, before it begins, Frazier pulls Burris aside and invites him back to his personal quarters. In contrast to his meticulous planning of the community, Frazier's own room is a mess. Papers, books, and dirty clothes are scattered everywhere. Frazier asks Burris to tell him what he thinks of Walden Two. Would he join? Burris is undecided; he sees nothing wrong with the community, but he cannot yet commit himself to joining it. Frazier then surprises Burris by asking him how much of his hesitancy is due to Burris's distaste for Frazier as a person. When Frazier gets no response from Burris, he explains that he is probably the least perfect person at Walden Two. Although he planned the community, he cannot really be part of it. He is too much a product of the outside world: ambitious, selfish, jealous, and a complete personal failure.


  Commentary


  Burris's encounter with the middle-aged woman in Chapter 26 is a turning point in his view of Walden Two. Until this conversation, he is sympathetic but skeptical. Walden Two seems like a good thing, but all he has really seen of it is what Frazier has shown him. After Chapter 26, however, his struggle turns inward: convinced that Walden Two is "for real," he will be forced to come to a personal decision about whether or not he will stay.


  In Chapter 27, we begin to see Frazier's grandiose side. His discussion of the expansion of Walden Two is fanciful at best, but he nevertheless revels in the possibility of turning the entire United States into a collection of Waldens within thirty years. It is clear that he takes pride in being the mastermind behind such a possibility. At the same time, however, he has designed a community in which hero-worship is strongly discouraged--so much so that Frazier himself cannot even get the attention of the community's architects.


  In Chapter 28 we delve deeper into Frazier's character. Having invited Burris to his personal quarters, Frazier reveals that he is ambitious, jealous, and competitive; he is, in fact, all of the things that a member of Walden Two is supposed not to be. For the first time, the tension between Burris and Frazier comes to the surface. It has been clear since the beginning that Burris has never had a great deal of respect for Frazier and that Frazier is aware of his distaste, but this chapter is the first one in which both of them admit it. Interestingly, this heart-to-heart comes soon after Burris has decided that Walden Two itself--Frazier aside--is a legitimate success.


  Chapters 29-31


  Summary


  Chapter 29


  In the afternoon, a storm approaches and the visitors' plans to go on a hike are cancelled. Steve, Mary, Rodge, and Barbara join a group of Walden Two members who are getting a band together. Castle, Frazier, and Burris are left alone to discuss the "big issues" that Castle has been itching to debate with Frazier. After Castle accuses Frazier of "one of the most diabolical machinations in the history of mankind," they retire to Frazier's personal quarters to speak in private. Burris remains a spectator throughout much of the discussion. In the course of it, they touch on Frazier's role as the designer of Walden Two. Castle sees it as a sort of dictatorship-at-a-distance, whereas Frazier argues that it is the best way for a planned society to work. Castle replies that he neither needs nor wants a planned society; if he had a complete "science of behavior," as Frazier thinks he does, he would throw it away rather than compromise the freedom of humanity.


  Castle and Frazier go back and forth on the issue of freedom and democracy. Castle's basic position is that any external control, but especially the kind espoused by Frazier, decreases freedom and the value of human life. Frazier's response is that humanity has always been under the control of external forces. Some of them are hidden or accidental, such as the effects of experiences in early childhood on adult behavior; others, such as the effects of advertising, religion, and government, are more obvious. Freedom from all external controls is nonexistent. The only meaningful way in which we can be free is by being free from punishment and oppression. In that sense, Walden Two is the freest society in existence, because behavior is controlled by positive reinforcement instead of punishment. Furthermore, it has the advantage over the outside world of making behavioral control a science instead of an art.


  Near the end of their discussion, Frazier makes an argument against democracy, claiming that it is inherently flawed because it fails to recognize that humanity is determined by its environment. Instead, democracy maintains an outdated faith in the inherent goodness of humanity. Frazier then turn his argument to communist Russia, which he criticizes as being non-experimental, overly dependent on propaganda and hero-worship, and driven by power instead of the desire to improve the lot of humanity.


  Chapter 30


  Burris thinks to himself that Walden Two's success makes all of Castle's arguments against it seem empty. Frazier leads them back to the Walk and the lounges and recreation rooms that line it. The community is out in full force. The sounds of music, conversation, and children on their way to Sunday dinner fill the corridor. Outside, groups of people are walking and socializing now that the rain has stopped. Frazier turns to Castle and asks, "Now what were you saying about despotism, Mr. Castle?" Castle is embarrassed; Frazier, having made his point, awkwardly leaves the two of them after making plans to have dinner at seven.


  Chapter 31


  After dinner, Frazier and Rodge leave the group to talk alone. Burris and Castle return to their room, where Castle begins to grade exams that he had brought with him. He has clearly made up his mind with respect to Frazier and Walden Twoóthat they are Fascist. Burris remains torn. He is attracted to Walden Two, but like Rodge, he has ties to the external world--in his case academic and professional--that prevent him from committing himself to it whole-heartedly. He goes to sleep troubled and undecided.


  Commentary


  Frazier's argument in Chapter 29 is a brief statement of what Skinner would later dedicate a whole book to. In Beyond Freedom and Dignity, Skinner argued (as himself, not as a fictional character) that we needed to look beyond concepts of "freedom" and "dignity" toward a science of behavior. According to Skinner, the "literature of freedom" is a body of work that has been used to control the behavior of humans in Western society in a particular way. That way of behaving is no longer satisfactory: witness the threat of nuclear war, the destruction of the environment, and increasing levels of crime and social conflict. Problems like these have, if anything, been exacerbated by individual freedoms.


  What is needed instead is a government based on the principles of a science of behavior. The goal of such a government should not be freedom alone, but rather freedom from oppression. Such a government could explicitly control the population by non-oppressive means, e.g. positive reinforcement, and thus bring about a better world for everyone.


  Frazier's rhetorical ploy in Chapter 30--leading Castle and Burris into the midst of Walden Two as an argument against Castle's claims of despotism--is only the most blatant example of a strategy that Frazier uses throughout the visit. The strategy is to point to the evident success of Walden Two in response to any criticisms raised by Burris or Castle. Many of the policies that Frazier describes could, in principle, result in some kind of oppressive dictatorship, and none of Frazier's arguments to the contrary are completely waterproof. His most convincing argument, and the one he uses here, is Walden Two is not in fact an oppressive society, as can be seen by watching and talking to its members.


  It is clear by Chapter 31 that Castle and Burris, who began their visit to Walden Two with similar levels of curiosity and skepticism, have gone their separate ways. Castle is convinced that Walden Two is a Fascist organization. Burris has not yet committed to staying at Walden Two, but it is clear that he is much closer to it than he could have imagined at the beginning of his visit. Like Rodge, he is torn between staying and leaving. This chapter marks the beginning of the endgame, the part of the novel where everyone finally takes sides. It has been clear from the beginning that Barbara and, most of all, Castle, will never be convinced to stay; in contrast, Steve and Mary have been enthusiastic about Walden Two since they first heard of it. But then there are the swing cases, Rodge and Burris, the two characters who have yet to decide between Walden Two and their lives in the outside world.


  Chapters 32-34


  Summary


  Chapter 32


  The morning of the last day of the visit (Monday), Burris notices that Castle is in a surprisingly good mood. He realizes that Castle has made up his mind about Walden Two: it is a Fascist organization led by someone--Frazier--who has failed in the outside world. Burris himself has still not decided whether he will stay at Walden Two. After breakfast, Frazier asks if Burris will accompany him during his hour's worth of physical labor in the machine shop. While he is standing on one of the benches, Frazier explains that the idea for Walden Two arose from his desire for control over his fellow human beings. He realized in the course of his research that the only effective way of controlling others' behavior is to provide them with what they want.


  Burris comments that he seems to have attained his goal. What is left for him to do? Frazier replies that there is always room for improvement. Walden Two is the perfect experimental setting in which to produce a complete science of behavior. With such a science in hand, anything is possible: the design of personalities, the control of motivation, the development of special talents and abilities, and efficient group work.


  Chapter 33


  After Frazier completes his hour of work, he leads Burris up a path to the top of a hill overlooking Walden Two. The sit down at a ledge called the "Throne," and Frazier pulls a telescope from his pocket to survey the community's activities. He compares himself to God, but says that he has been even more deliberate in his design of society. Burris is extremely uncomfortable with the comparison and tries to get Frazier to admit that he is joking, but Frazier will not back down. He tells Burris that he loves the people of Walden Two as if they were his own children.


  Chapter 34


  As they return to the lawn in front of the main building, they notice a disturbance among the sheep that are pastured there. One of the sheep has escaped the fence and the sheep dog, Bishop, is trying to drive it back into the enclosed area. However, every time the sheep approaches the fence, which it has been conditioned to fear, it veers away. Frazier points out that the system for containing the sheep is imperfect because it is based on punishment, which is why an enforcer like the Bishop is needed. The humans in Walden Two, in contrast, are controlled by positive reinforcement. Castle, who has been watching from afar and didn't hear Frazier's comments, laughs loudly at the sheep's escape and jokes that Walden Two's "behavioral engineering" is clearly not yet perfect. Frazier ignores him.


  Commentary


  In Chapter 32 we get another glimpse of Frazier's larger plans. When he is in front of the group, he presents himself as the (somewhat) humble representative of the community. But when he is alone with Burris, he changes into the ambitious planner behind Walden Two. His discussion of Walden Two as an enormous laboratory is perhaps meant to appeal to the scientist in Burris.


  Chapter 33 is one of the more disturbing and surprising chapters of Walden Two. Frazier's claim to be similar to God goes hand-in-hand with his characterization of religion as merely another means of behavioral control, but it nonetheless strikes a discordant note. Frazier has gone to extraordinary lengths to demonstrate that Walden Two is a perfect society, but he seems to be the one thing actually preventing it from reaching that goal. Burris's decision is made no easier by Frazier's revelation; in fact, his indecision about staying at Walden Two is largely a struggle between his personal distaste for Frazier and his admiration for the community he has built. This chapter makes that distaste even more salient than it was before.


  In Chapter 34 we return to the scene that introduced us to Walden Two and to behavioral control. This is a neat narrative trick, one that forces us to look back to the beginning of the book to compare our images of Walden Two then and now. The sheep began as an ambiguous symbol, representing both the promise of behavioral control and its flaws when wrongly implemented. At the end of the novel, our image of the sheep contrasts strongly with our image of the people of Walden Two. Indeed, the sheep seem less like a symbol of Walden Two than like a symbol of the methods of control, such as the laws and the police forces that support them, which govern behavior in the outside world.


  Chapters 35-36


  Summary


  Chapter 35


  At lunch, the group learns that a community truck will take them to the bus that will take them to the train station. Frazier is mysteriously absent until the moment just before they board the truck. He shakes hands with everyone and quietly invites Burris to return to Walden Two. On the crowded bus, Burris is happy to be seated alone; although he has left Walden Two for the time being, he remains undecided about whether to return. In the waiting room of the train station, Castle rants about the flaws of Walden Two. Burris is unwilling to get into an argument, but he disagrees with almost all of Castle's complaints. When Castle gets up to find a restroom, Burris suddenly realizes that he has come to a decision after all: he will return to Walden Two. He checks his bag and heads for the door.


  In the outside world again, in a park in the city, he comes across a newspaper article about a speech being given by his university's president. It is full of empty phrases about dignity, freedom, and initiative, but no concrete plans for improving society. He retrieves some essentials from the bag he has checked at the train station, fashions himself a knapsack, and begins to walk back to Walden Two. At a small newsstand, he buys a copy of Thoreau's Walden.


  Chapter 36


  The last chapter takes place outside of the main narrative. In it, Frazier and Burris discuss the very manuscript we have been reading. Burris wants to end it with the beginning of his walk back to Walden Two, but Frazier argues that there are too many things that could have happened before he reached Walden Two. He could have gotten tired halfway there and decided to turn back; he could have been caught in a downpour on the way and died of pneumonia; and so on. Burris agrees to finish the tale. In fact, he finished the walk to Walden Two over the course of three days and was met by Steve when he arrived. Steve told him that Frazier had predicted his return. Burris then looked up at the "Throne" where Frazier had compared himself to God and was glad to see that he was not there.


  Commentary


  In Chapter 35, Burris finally comes to a decision about Walden Two. The shock of returning to the outside world, with its crowds, pollution, and empty hopes for a better society, are enough to convince him that Walden Two, even if flawed, still provides a better life.


  Chapter 36 is strange in several ways. First, it breaks out of the main narrative and shows Frazier and Burris discussing the proper way to end the manuscript we are reading. We learn that the manuscript is intended for publication through Walden Two's own Office of Information and that Frazier has played a significant role in producing it. The novel is, in effect, re-labeling itself as a piece of propaganda, but propaganda that is not afraid of pointing out at least some of the flaws of what is being propagandized.


  Even more curious than this last-minute genre switch is the way the chapter deals with Burris's relation to Frazier. The last paragraph of the chapter (and the novel) is as follows: "Frazier was not in his heaven. All was right with the world." But this comes mere pages after we have learned that Frazier has a controlling say in the way the novel itself ends. Burris seems, on the one hand, to dislike Frazier enough that he thinks Frazier's absence makes Walden Two a better place; on the other hand, he knows that neither Walden Two and Walden Two the novel would exist without him. This tension is never resolved, and it makes the relationship between Burris and Frazier the most interesting one in Walden Two.


  Analysis


  "It is never too late to give up our prejudices. No way of thinking or doing, however ancient, can be trusted without proof. What every body echoes or in silence passes by as true to-day may turn out to be falsehood to-morrow.... What old people say you cannot do you try and find that you can." (Henry David Thoreau, Walden).


  This quote from Thoreau's Walden illustrates the driving ideology behind Skinner's Walden Two. Society's practices are not written in stone; everything we do can and should be changed for the better. Throughout the novel, Frazier repeats the mantra that in Walden Two everything, from dinner trays to marriage, is open to change if the right experimental evidence can be found. This, if anything, is the main theme of Walden Two. If a secondary theme were to be picked, it would be that human behavior is always under the control of external forces; the goal of society and of a science of behavior should be to take control of those forces so that individuals can become happy and productive members of society.


  Later, in Beyond Freedom and Dignity, B. F. Skinner would defend and elaborate upon these principles. In doing so, he would write a book far more controversial than Walden Two. The latter only hinted at something that would be stated bluntly and repeatedly in Beyond Freedom and Dignity: that autonomous man, as such, does not exist. We are always under control of forces outside ourselves and outside our awareness. The only way we can control our own destiny is by changing the contingencies of reward in the environment. All that a science of behavior does is try to wrest control away from the traditional forces--propaganda, advertising, education, social norms, and random chance--and into the hands of people who have a detailed knowledge of how to change behavior for the better.


  This argument followed logically from Skinner's radical behaviorism, and in his eyes it was altogether innocent, albeit revolutionary. But many others looked at it as a betrayal of humanity itself, of the human qua human, of the soul, and so forth. To them, Skinner was trying to turn people into the rats upon which he had based his experimental conclusions: machines that moved according to the dictates of a master plan.


  How would Frazier have replied to these arguments? He most likely would have pointed to the happy, productive people of Walden Two. This gives us a hint as to why Skinner may have chosen to write Walden Two as a work of fiction rather than as a piece of non-fiction. Formally, Walden Two is only minimally a novel; a better name for it might be "fictional essay." Each chapter is short--ten or fifteen pages at most--and within each a new point is made, debated, and either settled immediately or tabled for later. Occasionally the plot is developed, as when Steve and Mary make their decision to stay in Walden Two, or the relationship between two characters is complicated, as when Frazier invites Burris to his personal quarters. But in the end these all serve only to illustrate Walden Two better. Steve and Mary's decision gives us a chance to see how new members are recruited and accepted; Frazier's self-revelation gives us a chance to see how founding members, those who are too old to be changed by Walden Two, deal with their jealousies and ambitions. As fiction, however, the book has more emotional impact on the reader than it would as non-fiction. It also allows Skinner to depict the community as something that exists in the world rather than an unrealized (and perhaps unrealizable) fantasy.


  Study Questions


  
    
      
        Walden Two is heavy on ideas and short on action, characters, and plot. How does Skinner maintain the reader's interest?
      


      First, anyone who is reading Walden Two should be interested in the ideas it discusses. The novel would not, and does not, maintain the interest of the large number of readers who are not at heart interested in issues of societal planning, psychology, etc. But for those readers who are interested in such issues, Walden Two contains enough radical and sometimes outrageous ideas about society to keep things interesting. Second, there is a growing tension over the course of the novel between Burris and Frazier that serves to maintain the reader's interest. In several key chapters, such as the one in which Frazier first invites Burris to his personal quarters, the relationship between them is made increasingly complicated. We keep reading, in part, because we want to know whether Burris's personal distaste for Frazier or his admiration for his accomplishments will win out.

    


    
      
        Walden Two walks the line between fiction and non-fiction. Why do you think Skinner wrote it as a novel rather than as an extended essay? What effect do the "novelistic" parts of the book--plot, character development, and so on--have on its effectiveness as an essay?
      


      Skinner would later write Beyond Freedom and Dignity, a book of non-fiction that restated, in more complete and more abstract terms, the principles expressed by Frazier in Walden Two. Why then did he need to write Walden Two? One reason is that the book was written relatively early in Skinner's career; many of his ideas may not have been completely fleshed-out at that point, and the form of the novel gave him a chance to explore a wide range of opinions without committing himself to them. Another (perhaps trivial) reason is that he may have wanted to fulfill his early dream of being a writer of fiction.


      Probably the most important consequence of the novelistic form of Walden Two is that it allows Skinner to provide a concrete description of a "real" community living by the principles he believed in. The fictional form gives him the freedom to present Walden Two as a completed community, not one that is merely imagined. On the other hand, the novel form limits the completeness and precision of his discussion.

    


    
      
        Frazier argues that morality, freedom and democracy are outdated concepts; the only way to fix the problems of humanity is to control human behavior using positive reinforcement. What arguments does Castle present against this view? Do you find them convincing?
      


      Castle is unfortunately not the most level-headed of opponents, but he does have a set of clear arguments against Frazier's position. First, Castle is not willing to go along with Frazier's empirical approach to morality. The difference between right and wrong, in Castle's view, should be independent of one's goals and contexts. Thus, a society like Walden Two in which codes of conduct are formulated solely on the basis of their ability to contribute to happiness and productivity is inherently amoral, and therefore unsatisfactory. This same argument applies to Frazier's dismissal of freedom and democracy; any system that is based on the systematic control of one human being by another, Castle would say, devalues humanity itself.


      These arguments may be convincing, but they don't point to flaws in Frazier's argument. Rather, they point to differences in basic assumptions about the nature of humanity and the value of human life. According to Frazier, the ultimate good is happiness, health, satisfying social connections, and so on; according to Castle, it is the freedom to make one's own definition of the ultimate good. This difference includes elements of the dichotomies between a bevy of "isms": communalism vs. individualism, empiricism vs. idealism, and communism vs, capitalism.

    

  


  
    
      Frazier's God complex, revealed in Chapter 33, is disturbing to Burris and probably to many readers as well. How does it affect the relationship between Burris and Frazier? How does it affect Burris's decision to return to Walden Two? If Walden Two is meant to "sell" the idea of a society designed by psychologists, do you think this helps or hinders that goal?
    


    
      Women are supposed to be equal to men in Walden Two, but all of the main characters in Walden Two are men. Furthermore, Frazier often says that men and women are equal, but he acts in ways that suggest they shouldn't be. Discuss this tension, referring in particular to the discussion of clothing in Chapter 5 and to the treatment of Barbara and Mary (particularly the discussion between Burris and Frazier about Barbara's power over Rodge).
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