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			Context

			Due to the popularity of Hollywood’s mob stories—The Godfather trilogy, GoodFellas, The Sopranos—when we think of organized crime, we tend to think of the Italian Mafia. However, the Irish have had a significant criminal presence, too, beginning with the street gangs of late-nineteenth-century New York and Boston and lasting through Prohibition and the rise of the Italian gangs in the early twentieth century. In South Boston, James J. “Whitey” Bulger came of age at a time when Irish mob members were not only fighting with one another, but also against a growing Italian influence spreading from New York City. For Bulger, the offer of using the FBI to provide protection for himself and to get rid of his enemies was a lure he couldn’t resist, even though it meant becoming a “rat,” one of the most despicable people on earth according to the Irish mob culture.

			On the flip side, Bulger’s heyday—the late 1970s and early 1980s—also saw the rise of the Wall Street era, when a flashy lifestyle was seen as an indicator of a job well done. FBI agent John Connolly viewed himself as successful in those terms, and he expected the commensurate rewards.

			Black Mass (2000) was a New York Times bestseller and won an Edgar Award for Best Fact Crime. An exposé of the notorious case that expanded on a series of Boston Globe articles, the unbelievable true crime story by journalists Dick Lehr and Gerard O’Neill read more like a novel than nonfiction. In 2015, it was adapted for a film starring Johnny Depp.

			Since the original publication of Black Mass, a great number books on the Bulger have followed, some penned by other reporters, some by people involved either in Bulger’s criminal underworld or in the police investigations into it. In the words of Lehr and O’Neill, Bulger has become a “genre.” 

		

	
		
			Overview

			The pursuit of justice can have darker implications when “winning” becomes more important than upholding the law. Using firsthand reports, transcripts of wiretaps, court reports, and official memos, Dick Lehr and Gerard O’Neill track how a deal between two ambitious men—FBI agent John Connolly and mob boss James “Whitey” Bulger—evolved into a tangle of favors and corruption that would end in the worst scandal in the history of the Federal Bureau of Investigation. 

			Seeking career advancement, Connolly took advantage of his childhood connection to Bulger to turn the mobster into an informant. But while he may have thought he was keeping Bulger on the hook, the experienced racketeer wasn’t the one who had been brought to heel. Connolly was soon giving away as much intel as he was getting from his informant, omitting details from ongoing investigations, dodging questions, and falsifying official reports. Worse, he took to warning Bulger when his crimes were at risk of discovery, which resulted in the deaths of several potential witnesses. 

			John Morris, Connolly’s supervisor, was drawn into the web as well, and the business-only deal quickly turned into a social one—with private dinners and gift exchanges—trampling on the official FBI guidelines regulating how handlers should interact with informants. 

			Along the way, the careers and lives of these men became impossibly intertwined: If one of them failed, the others would, too. But they thought it could never happen, that they were smarter than anyone else, able to manipulate the system to their own benefit. And they did for more than twenty years, despite persistent rumors of Connolly’s involvement and repeated efforts by the Boston police, the DEA, and other agents within the FBI to take Bulger down.

			It was only in the late 1980s, when several threads—including the retirement of individuals who had been protecting Bulger, the Massachusetts State Police investigation of illegal bookmaking, and the interest of a pugnacious prosecutor named Fred Wyshak—combined and caused the dam to burst, spilling all the dirty secrets the FBI had been hiding.

		

	
		
			Summary

			Prologue

			When a young, skinny kid named John Connolly visits a South Boston drugstore with his friends in the summer of 1948, he finds local teenage legend Jimmy Bulger—who has already been nicknamed “Whitey” by the cops because of his striking blond hair—manning the counter. Bulger, known for his daring—and illegal—activities, offers Connolly and his friends free ice cream cones, but Connolly has been warned by his mother not to take food from strangers. Bulger protests that they’re not strangers because they’re both from Irish families. Connolly, starstruck, accepts a vanilla cone.

			Introduction

			In an introduction dated April 2000, the authors of Black Mass describe the origin and development of the book. What started as a Boston Globe series about brothers James and William “Billy” Bulger—the former a notorious career criminal, the latter a rising politician in the Massachusetts Senate—took a detour caused by a major question that kept resurfacing: Was James “Whitey” Bulger actually an informant for the FBI? And was that the reason behind Whitey’s seemingly charmed survival and success? 

			At first, none of the journalists involved in the series could believe it. Whitey had a reputation as a stand-up guy in his South Boston neighborhood. But that didn’t mean he was a good guy, only that he was a loyal one. More than that, he was known for expecting complete loyalty in return. In the Irish underworld of Boston, to be a snitch was an unforgiveable crime. Surely the biggest Irish mob boss of all wouldn’t commit such a heinous offense. And yet, the journalists found it hard to ignore the hints and whispers from local law enforcement, who insisted that no mobster, not even Whitey Bulger, could be so careful as to avoid arrest for more than twenty years. No case that they tried to build against him ever stuck. So the idea that he was protected by someone higher up just wouldn’t go away.

			Globe reporters took the whispers as incentive to keep digging. And what they eventually turned up was consistent evidence of a “devil’s deal” between Whitey Bulger and FBI agent John Connolly beginning in 1975 and continuing until 1998: more than twenty years of criminal corruption at the heart of the FBI. For while Bulger may have started out as an informant, the  mobster slowly managed to turn the tables until he was the one calling the shots, and the federal agent was the one breaking the law.

			Introduction to the Paperback Edition

			In this brief note, added to a new edition of Black Mass and dated January 2012, Dick Lehr and Gerard O’Neill update readers on new developments in the case—notably, the murder conviction of John Connolly and the capture and arrest of James “Whitey” Bulger. 

			In 2008, Connolly was convicted of second-degree murder for his involvement in the killing of a potential witness. He is serving his sentence in a Florida prison. 

			In 2011, after more than fifteen years as a fugitive, Whitey Bulger was discovered living with his girlfriend in California. He was captured and arrested, bringing some closure to the story told in Black Mass.

			Part One

			Chapter One: 1975

			In 1975, thirty-five-year-old FBI agent John Connolly had just been transferred back to his hometown of Boston, and he was determined to make a name for himself. The way to do that, he decided, was to lure in the informant that nobody else has managed to land: James “Whitey” Bulger, a racketeer who had already earned an impressive reputation within the Irish mob—and the FBI’s files. While the FBI had tried to recruit Bulger before with no success, Connolly had a “hook” that previous agents lacked: He and Whitey had grown up in the same neighborhood, South Boston, commonly known as “Southie.” They were kin, of a sort, both children of Irish immigrants. Connolly thought Bulger would trust him. He was right.

			Connolly used their shared history, and Bulger’s desire to get rid of his rivals in La Cosa Nostra (LCN), the Italian Mafia, to convince Whitey to become an informant for the FBI. Bulger had been uncertain when the FBI first came sniffing around, discussing it with a trusted confidant, a mobster called Stevie “The Rifleman” Flemmi. What Bulger didn’t know was that Flemmi had been an informant for more than a decade and saw Bulger’s “ratting” as a way to improve his own status. 

			Connolly didn’t ask Bulger to inform on his own people, but rather on the Mafia, who were already making things difficult for Bulger’s Winter Hill gang. He promised that if Bulger helped them go after LCN, he would be safe from the FBI. Within two weeks of their first meeting, Bulger agreed to the deal. Connolly had landed the elusive Whitey Bulger.

			Chapter Two: South Boston

			Understanding Connolly and Bulger as adults requires understanding their background as children growing up in the tight-knit Irish neighborhood of South Boston. Whitey was the charming criminal, while his brother Billy was known to be more thoughtful, already showing the personality that would eventually make him a popular and long-term state senator. 

			Connolly, several years younger, idolized them both.

			Chapter Three: Hard Ball

			In 1976, a chance encounter between hit man Johnny Martorano and District Attorney William Delahunt in a restaurant just outside of Boston led to Flemmi and Bulger being named in a potential investigation. For the first time, Bulger’s FBI handlers were forced to intervene to keep him safe from prosecution, bending the rules meant to keep informants—and agents—on the straight and narrow.

			Chapter Four: Bob ’n’ Weave

			Taking down the Italian Mafia was the FBI’s top priority on a national level as they played catch-up from the days of J. Edgar Hoover. Hoover had been reluctant to acknowledge the mob, and during his tenure as head of the FBI, little was done to stop the growth of the Mafia. Now, times had changed, and agents throughout the country were expected to get information on LCN—fast. The best way to do this was to cultivate top-level informants. So Paul Rico and John Condon, the older, more established agents who should have been keeping Connolly under control, encouraged him toward that goal, despite the fact that they were stepping on the FBI guidelines for how informants were supposed to be handled.

			Chapter Five: Win, Place, and Show

			The Winter Hill gang, of which Bulger was a member, had been fixing horse races throughout the East Coast since 1974 with the help of a man named Anthony “Fat Tony” Ciulla. But when Ciulla was busted, he decided to name names in return for being placed in the Federal Witness Protection Program. One of those names was Whitey Bulger. This race-fixing case would ultimately take down the Winter Hill gang. However, Connolly and his new FBI supervisor, John Morris, edited the files to keep Bulger out of active investigations—with the full knowledge that they were not just bending the rules, they were shattering them.

			Part Two

			Chapter Six: Gang of Two?

			With the Winter Hill gang broken up, Whitey Bulger set off on his own—and the Massachusetts State Police took notice. The fact that Bulger always seemed one step ahead of them stirred suspicions among both the police and portions of the FBI’s Boston office. But nothing could ever be proven. Connolly, with Morris’s help, always stayed one step ahead of anything likely to hurt Whitey and Flemmi.

			Chapter Seven: Betrayal

			New Special Agent in Charge (SAC) Lawrence Sarhatt questioned Bulger’s top-echelon informant status, forcing Connolly and Morris to fabricate roles to bolster his importance. Hoping to make him seem like a vital asset, they inserted Whitey into the FBI’s operation against the head of the Boston Mafia, Jerry Angiulo. Angiulo was the big prize the FBI and local law enforcement had been going for all along, so the prosecutor, Jeremiah O’Sullivan, worked with them to convince Sarhatt not to jeopardize the operation. Sarhatt, who did not have the allies that Connolly did, backed down. 

			Chapter Eight: Prince Street Hitman

			Angiulo’s offices were successfully bugged, which turned up useful information but also caught Flemmi and Bulger’s names on tape—with specifics about murders they had committed in the past and the fact that they were willing to commit murder in the future. Morris and Connolly had to take drastic measures to discredit those tapes.

			The fact that they succeeded both in securing evidence against Angiulo and in protecting their informants was a mixed blessing for Morris, who was now well aware—and worried, unlike Connolly—that mobsters held his leash, rather than the other way around.

			Chapter Nine: Fine Food, Fine Wine, Dirty Money

			Connolly and Morris found themselves in a tight spot. Having “enhanced” Bulger’s role thus far, the agents had to keep doing it or risk being found out. They also had to continue covering up any evidence of new crimes—crimes that Bulger sometimes committed using information Connolly or Morris had given him. As the FBI’s “expert” on Whitey Bulger, Connolly diverted any questions that came in, assuring everyone, often with outright lies, that Bulger was under control and within guidelines.

			This was far from the truth. By the early 1980s, the foursome of Bulger, Flemmi, Connolly, and Morris were a tight team, and the mobsters often commented on how “stand-up” their handlers were and how they would cover for them, no matter what. 

			Chapter Ten: Murder, Inc.

			When Oklahoma businessman Roger Wheeler purchased a Boston jai alai business, it didn’t take him long to notice that a lot of money was being skimmed off the profits. In fact, this was a money laundering scheme for Bulger and Flemmi. Mob accountant John Callahan suggested that it might be a good idea to make Wheeler—and the problem—“disappear.” They approached an enforcer named Brian Halloran, but later dropped him from the plan, opting to have their favorite hit man, Johnny Martorano, take care of Wheeler. After the hit, however, they implicated Halloran for the murder. For his part, Halloran went to the FBI and offered evidence in return for protection. The protection never came. Connolly tipped off Bulger, and Bulger had Halloran killed.

			An out-of-state hit on a legitimate businessman was a bigger transgression than usual for Bulger. Oklahoma and Massachusetts cops leaned on Callahan, hoping he would lead them to Wheeler’s killers. Martorano was quickly called in to take care of that loose end, too, and the mob accountant ended up dead in the trunk of a rented car. Three dead bodies, no witnesses. But those murders would come back to haunt Connolly.

			Chapter Eleven: Bulgertown, USA

			Bulger wanted a new base for his operations—and a liquor store in Southie owned by a young couple seemed the perfect cover. But when he forced the issue, threatening the couple and their children in order to make them sell the store, the couple went to the Boston police, who handed the case over to the FBI. Connolly got involved, no investigation happened, and Bulger went after the young family again. He ultimately terrified them into selling their store at a loss, and, later, to testifying under oath that none of this had ever happened. In spite of being a victim of extortion, the husband was eventually convicted of perjury. The very government that he had turned to for safety had instead protected Whitey Bulger and prosecuted his innocent victim. This situation had nothing at all to do with the Italian Mafia. There had been no benefit to the FBI. It was purely a case of Connolly working for Bulger, rather than the other way around.

			Chapter Twelve: The Bulger Myth

			In 1983, Detective Dick Bergeron, from the police department in nearby Quincy, Massachusetts, opened a drug-trafficking file on Bulger and Flemmi. The FBI was not involved in the operation the QPD put together with the Drug Enforcement Agency (DEA), but as a matter of courtesy, the Boston office of the FBI was informed of actions being taken in their town. Naturally, word got back to Connolly, and the operation was stymied at every turn.

			Chapter Thirteen: Black Mass

			John Morris had been sent to Miami, ironically, to oversee a corruption investigation. His successor, John Ring, was less useful to Connolly and Bulger than Morris had been, and with Angiulo’s racketeering trial coming up, Bulger and Flemmi needed all their friends on board. A dinner party with Bulger, Flemmi, Connolly, and Morris was set up. Also on the guest list was Dennis Condon, the agent who had first tried to bring Bulger into the FBI’s fold, and who now had a government job overseeing the state police. 

			Condon did not get on the reunion train, but Morris—feeling reassured as to his personal safety at the FBI after a successful assignment in Miami—did, reportedly assuring the mobsters, “You can do anything you want as long as you don’t clip anyone.”

			Chapter Fourteen: Shades of Whitey

			For the most part, Whitey’s younger brother, Massachusetts State Senator Billy Bulger, kept his nose clean, manipulating the Senate with the charm that seemed to run in the Bulger family. But in 1983, Billy got involved in a deal with real estate developer Harold Brown that went sour when Brown was indicted for bribery. Billy quickly extricated himself from the deal—on paper, at least—but he was still at risk if the facts came out: Financial wrongdoings would not play well with his constituents. Connolly, who liked to brag about his friendship with the popular politician, was happy to step in and help. He and Morris brought in the previously helpful prosecutor Jeremiah O’Sullivan, and they conspired to pull the teeth out of any investigation.

			Chapter Fifteen: Connolly Talk

			In February 1988, Connolly ran into journalist Dick Lehr—one of the authors of Black Mass—in a hardware store and stopped to chat. Through the years, Connolly had been friendly with the press, seeming to relish the spotlight in his role as a spokesman for the FBI. Lehr was amazed to hear Connolly casually mention an operation, the bugging of a Mafia hangout, that should not have been revealed to a reporter. The FBI agent was becoming careless.

			Meanwhile, the protection of Bulger and Flemmi was being extended to those around them in the forms of subpoenas, wiretaps, and witnesses being dismissed to keep Bulger’s criminal empire untouched. Ten years since the beginning of their deal, and the original FBI directive—allow no informant to commit a crime—had been completely flipped. The FBI agents were committing crimes in order to benefit their informants.

			Chapter Sixteen: Secrets Exposed

			In the late 1980s, Morris declined to recommend Connolly for a promotion. He knew the agent—who was unreliable at work in addition to being compromised in ways Morris could not admit to his superiors—should not be a supervisor. Connolly used his other contacts to get the promotion anyway, and Morris knew his days were likely numbered.

			At this point, the authors of Black Mass were working with their colleagues at the Boston Globe on a series of articles about the Bulger brothers. Gerard O’Neill asked Morris to meet for lunch to be interviewed. Morris’s pent-up worries finally gave way to a confession: He admitted, nearly unprompted, that Whitey Bulger was an informant.

			Meanwhile, the Justice Department was getting calls from an anonymous tipster about Bulger and Flemmi having federal agents on the take. The investigation was once again stonewalled when it reached the FBI, and the good life continued for Bulger, Flemmi, and Connolly. But in 1989, Connolly’s new boss, Jim Ahearn, discovered that the DEA had never closed their investigation into Bulger’s drug trafficking—and that they had purposely kept that information from the FBI for several years.

			Part Three

			Chapter Seventeen: Fred Wyshak

			In 1989, many of the top Italian Mafia players were caught in an FBI sting and shipped off to prison. Rising to the top in the aftermath was “Cadillac Frank” Salemme, who had been Stevie Flemmi’s partner back in the 1960s. Flemmi began investing in real estate, and Whitey Bulger extorted half of the winnings from a lottery ticket sold in his store, thereby having a legitimate income to show the IRS. 

			While the mob underwent leadership changes, things in the FBI were shifting, too. John Connolly retired from the agency, taking a cushy job in corporate security. John Morris left Boston, eventually landing in the FBI’s Los Angeles office. It seemed that the 1990s would be a period of successful retirement for the group of Bulger, Flemmi, and Connolly.

			Instead, Fred Wyshak of the US Attorney’s Office came on the scene, gunning for Whitey. Boston law enforcement told him Bulger was too careful to ever be caught—after so many years of protection, he seemed untouchable to those who didn’t know of his deal with the FBI. Wyshak was advised to go after Salemme instead. But Wyshak had been successful going after the Mafia in New Jersey, and he knew the difference between a real mob boss and a small-timer. Whitey Bulger was the real boss, not Salemme, and Wyshak planned to bring him down. Rather than going after Bulger directly, though, Wyshak had his team pick up on earlier work done by the local police: He looked into the bookies Bulger had been shaking down for years.

			Chapter Eighteen: Heller’s Café

			For three years, the Massachusetts State Police, with help from the FBI, had been monitoring Heller’s Café, the local “mob bank,” and the connection between its owner, Michael London, and Mafia capo Vincent Ferrara. In December 1986, the investigation culminated in London’s arrest, and a massive haul of records entered into evidence. The FBI, and prosecutor O’Sullivan, were only interested in Ferrara, not small-time bookies and loan sharks. But Detective Joe Saccardo of the state police thought there might be a way to use those records to go after Bulger.

			Cue Wyshak, who was very interested in the contents of those files. In 1993, pressure on the smaller players found in those old records turned up witnesses. Suddenly, all the past investigations that had been put to bed by the FBI to protect Bulger were being looked at again. And with Connolly and Morris no longer there, nobody was willing to step in and protect their long-time partners. Flemmi was arrested, Salemme fled but was later captured, and Bulger went on the lam.

			Chapter Nineteen: In for a Penny, In for a Pound

			Mob lawyer Anthony Cardinale was brought in for the defense, claiming the FBI had been utilizing powerful “roving bugs” they did not have legitimate cause to use. What he discovered was evidence that the FBI had been given inside information, which could make the tapes inadmissible as evidence and destroy Wyshak’s entire case. All Cardinale had to do was prove that there was an informant. That meant demanding access to the FBI’s records.

			Flemmi had hidden that part of his life so well, and had been so well protected, he didn’t see the risk. He was on his own now. He never heard from Whitey Bulger again. 

			Chapter Twenty: The Party’s Over

			In May 1997, the Justice Department confirmed Flemmi and Bulger as long-time confidential informants against the mob, and in January 1998, a hearing began to determine the culpability of not only Flemmi and Bulger, but of the FBI as well. Flemmi’s “informant defense” depended on Judge Mark L. Wolf agreeing that he and Bulger had been granted permission to continue with criminal acts while acting as informants, thereby protecting them from prosecution. 

			Each new revelation in court was greeted with media attention as the public finally got a view of what had been going on between the FBI and the Boston criminal underworld. Throughout the testimony, John Connolly was vocal and public in his insistence that he was the hero in this story, not a villain. He claimed that the prosecution was assassinating his character. Yet, when he was called to the stand in October 1998, Connolly pled the Fifth Amendment to every question, asserting his constitutional right not to incriminate himself.

			In September 1999, Judge Wolf handed down a 661-page decision that broke down all of the FBI’s dirty dealings with Bulger and Flemmi, blasting John Connolly as a crooked agent and opening the way for criminal indictments.

			Epilogue

			After the bombshell decision, Connolly went on another media offensive, insisting that he had done nothing wrong, but it was too late. Flemmi was going down for the count as one Bulger associate after another began cooperating with the prosecution. Morris managed to escape jail, disgraced but unconvicted. Connolly was arrested, tried, and convicted on racketeering charges. The federal agent had, in fact, become a gangster himself. 

			As for Whitey Bulger, at the time of the publication of Black Mass, he was still on the run.

		

	
		
			Timeline

			May 1971: FBI agent Dennis Condon opens an informant file on Whitey Bulger, but Whitey backs off after one conversation. The file goes cold.

			September 1975: The first official meeting between Whitey Bulger and FBI agent John Connolly takes place.

			February 1976: Bulger and Stevie Flemmi, a longtime FBI informant, are officially confirmed as top-echelon informants.

			1978: Whitey Bulger comes under investigation for race-fixing; the FBI puts his informant status on hold. O’Sullivan, Morris, and Connolly conspire to remove him from suspicion.

			1981: Bulger orders the Roger Wheeler murder, carried out by John Martorano in Tulsa, Oklahoma.

			1983: The DEA investigates Whitey Bulger. This investigation, never closed, continues for many years without the knowledge of the FBI.

			1983–84: Connolly and O’Sullivan protect politician Billy Bulger from federal investigation of extortion.

			1986: The Heller’s Café files are seized.

			1995: Frank Salemme and Stevie Flemmi are arrested, and their testimony leads to Bulger’s indictment.

			January 1998: Judge Wolf hears opening arguments regarding evidence of FBI informants in an ongoing criminal activity.

			April 21, 1998: Morris testifies before the grand jury, having been granted immunity from prosecution in return.

			September 15, 1999: Judge Wolf’s ruling confirms widespread corruption within the FBI, centered around Connolly’s dealings with Whitey Bulger.

			December 1999: Connolly is arrested.

			2000: Connolly is indicted.

			May 2002: Connolly is convicted of racketeering and obstruction of justice.

			November 6, 2008: Connolly is convicted of second-degree murder.

			June 22, 2011: Whitey Bulger is arrested in California.

			August 12, 2013: Whitey Bulger is found guilty of eleven of nineteen counts of murder, loan-sharking, extortion, and drug trafficking.

		

	
		
			Cast of Characters

			Richard Bergeron: Quincy, Massachusetts, detective who built the case with the DEA against Bulger’s drug dealings.

			James “Whitey” Bulger: Born and raised in South Boston, Whitey Bulger took to a life of crime early, becoming infamous while still a young teen. After a stint in prison—including time in Alcatraz—he returned to Southie and rose through the ranks of the local Irish mob, the Winter Hill gang. After the arrest of mob boss Howie Winter, Bulger took over. By this time, he had already become an FBI informant. He proved masterful at using the FBI to cement and protect his position within the Boston crime world. Bulger engaged in extortion, racketeering, and murder during his time working with the FBI.

			William “Billy” Bulger: Whitey Bulger’s younger brother, who became a Massachusetts state senator, the president of the Senate, and, after retiring from politics, was the president of the University of Massachusetts until he resigned under pressure due to his refusal to cooperate in the search for his fugitive brother.

			John Callahan Jr.: A mob accountant who was murdered in 1982 by John Martorano, under orders from Whitey Bulger. Bulger ordered the hit based on information given to him by Connolly, who feared Callahan might reveal Bulger’s involvement in the murder of businessman Roger Wheeler.

			Anthony “Fat Tony” Ciulla: A large, intimidating man who forged a career fixing horse races. He joined the Winter Hill gang, but was caught and arrested. He entered the Federal Witness Protection Program in return for testimony that incriminated, among others, Whitey Bulger and Steve Flemmi. However, no action was taken on his information about these two for many years due to Connolly’s interference in the case.

			Dennis Condon: Connolly’s mentor within the FBI. Condon first tried to bring Whitey Bulger in as an informant. He had reservations about Connolly’s relationship with Bulger, but he did not act on them.

			John Connolly: A son of Irish immigrants raised in the same South Boston neighborhood as the Bulger brothers, Connolly was the FBI agent who finally landed Whitey Bulger as an informant. Over a period of two decades, he broke laws and falsified FBI records in order to protect Bulger, all while playing the part of a crusading anti-Mafia federal agent to the press and the public. Connolly enjoyed living the lifestyle of a Southie success story and was close to both Whitey and Billy Bulger.

			Stephen J. “Stevie” Flemmi: A Mafia hit man and Korean War veteran who was also an informant for the FBI. Although his informant status predated Bulger’s, he was treated as a package deal with Whitey once the latter became an informant. They were also partners in crime. When it became clear that they would be indicted for their crimes, Bulger advised Flemmi that it was time to run. Flemmi did, but made the mistake of returning to Boston, where he was caught. Bulger stayed on the lam, cutting ties with Flemmi. Without his longtime partner, Flemmi decided to spill many details about their criminal activities in court, hoping to get himself acquitted. He was ultimately convicted of murder.

			John Martorano: A mob hit man frequently employed by Whitey Bulger. His jobs for Bulger included the murders of Roger Wheeler and John Callahan. Martorano later made a plea bargain implicating Bulger and Connolly under the RICO act.

			John Morris: Connolly’s immediate supervisor at the FBI. A less confident man with a less brash personality than Connolly, Morris allowed himself to be dragged into the deal covering for Bulger’s crimes. He took bribes from Bulger, hosted dinner parties for Bulger and Flemmi at his home, and actively protected them from investigations. After separating himself from the situation, he negotiated immunity in return for testifying against them.

			Jeremiah T. O’Sullivan: A US attorney who participated in covering up Whitey’s criminal activities. While he was aware of a special relationship between Bulger and the FBI, O’Sullivan turned a blind eye to the situation.

			“Cadillac Frank” Salemme: A member of the Patriarca crime family and a childhood friend of Steve Flemmi. Salemme turned against Bulger and Flemmi on learning that they had previously informed on him. He testified against them in court.

			Lawrence Sarhatt: Special agent in charge of the Boston FBI’s organized crime division.

			Kevin Weeks: Whitey Bulger’s long-term right-hand man, who later turned witness for the prosecution.

			Roger Wheeler: A prominent Oklahoma businessman who invested in a Boston jai alai company being used by Bulger to launder money. When Wheeler noticed the criminal activity, Bulger ordered hit man Martorano to kill him. Wheeler was murdered in broad daylight in Tulsa.

			Mark Wolf: The federal judge who presided over the case that took down Bulger and Connolly. Judge Wolf’s lengthy decision laid bare the corruption within the FBI.

			Fred Wyshak: The assistant US attorney who ultimately led the successful effort to bring down both Bulger and Connolly. Wyshak circumvented the FBI protection of Bulger by going after lower-level criminals who had worked with Bulger in the past, convincing them to talk.

		

	
		
			Direct Quotes and Analysis

			“Whitey only talked to me,” Connolly bragged, “because he knew me from when I was a kid. He knew I’d never hurt him. He knew I’d never help him, but he knew I’d never hurt him.” —John Connolly 

			The idea that Connolly wouldn’t protect Whitey but “would never hurt him” can’t be reconciled: What it meant in practical terms was that Bulger was never to be called to account for anything he did—even those crimes that should not only have gotten him disqualified from being an informant, but also should have been prosecuted. Instead, Connolly rewrote conversations, hid details, and blatantly lied on official reports, in order to “not harm him.”

			“The informant was not to … expect the FBI to protect him from arrest or prosecution for crimes committed on his own time. Furthermore, the informant was warned against committing any acts of violence and was not to plan or initiate a crime.” 

			The guidelines for FBI handlers on the care and maintenance of their informants was extremely clear about what was not allowed, and Connolly was certainly aware of them. However, Lehr’s investigation showed that the drive to bring in results allowed agents to use their discretion in what criminal activity was overlooked, and field agents were subjected to little scrutiny in their methods, so long as they brought in convictions.

			“Connolly fashioned himself as a very important guy.” —Robert Fitzpatrick, ASIC Boston FBI 

			Even early in his tenure at the Boston office, Connolly was glad-handing and smooth-talking his way into being “the popular kid,” the golden-haired child of the department, working “more like a salesman” than an agent. It’s an early look into his personality and probably should have been a warning sign to his superiors.

			“To [O’Sullivan], Bulger was such a means to an end that he told [Special Agent in Charge] Sarhatt to retain him ‘regardless of his current activities,’ a recommendation that covered a lot of dirty ground.” 

			Connolly’s corruption could not have done the damage it did if anyone surrounding him at high levels had refused to play along. But when O’Sullivan, a high-level prosecutor, and the SAC of the Boston FBI both agreed to ignore the wrongdoing in order to bring a case, the corruption spread to include them as well. This made it nearly impossible for them to put a stop to it later.

			“What could there be not to like about an agent armed with colorful FBI stories about bringing the Mafia to its knees?”  

			In the aftermath of the Boston Globe’s story on Bulger, Connolly’s ego had clear control of the wheel; he couldn’t admit, even to himself, that he’d broken his oath as a federal agent many times over, that he’d become the bad guy. In his mind, he was doing what had to be done to take care of the greater threat—La Cosa Nostra—and should have been celebrated, not attacked, by reporters.

			“Bulger had become a dirty little secret.”  

			As with any secret, the longer it’s kept, the more damaging it becomes. By the time a solid case against Bulger was being assembled by outside forces, the Boston office of the FBI—even agents who hadn’t been involved in the deal or hadn’t even been there at the time it began—had a vested interest in keeping it a secret. That solidarity was what allowed Bulger’s uninterrupted criminal run to last long beyond the time everyone with the Boston FBI knew he should be stopped. They couldn’t take Whitey Bulger down, because he would take them down with him.

		

	
		
			Trivia

			
					Bulger hated his nickname “Whitey” (given to him because of his pale hair color). He reportedly preferred “Boots,” but it never stuck. 

					Officially, Bulger had no children. However, Douglas Cyr, son of Bulger’s girlfriend Cynthia Cyr, was reportedly his child. Douglas died in 1973 from Reye’s Syndrome, a deadly reaction to aspirin. 

					Connolly’s actions cost the government $3.1 million in damages awarded to the family of a man who was murdered as a result of Connolly sharing information with Bulger. 

					Whitey Bulger was part of an experiment on LSD while he was in prison. The long-term effects on him remain purely speculative. 

					One of the few things Bulger took away from his years in Catholic schools was perfect penmanship. 

					When Bulger was officially named to the FBI’s “Ten Most Wanted Fugitives” list in 1999, he was the bureau’s second-most-wanted man, behind only Osama bin Laden. 

					While living under assumed names in California, Bulger and his girlfriend, Cathy Greig, began feeding a stray cat. This brought them to the attention of a neighbor. When she later saw their faces on TV as part of a piece about Whitey Bulger, she called the FBI and turned them in. 

					Whitey Bulger was the inspiration behind several Hollywood gangster characters (in addition to being depicted in the movie based on Black Mass), including Jack Nicholson’s mob boss in the Martin Scorsese film The Departed.

			

		

	
		
			What’s That Word?

			Mafia: Specifically refers to the Italian American mob, rather than the Irish mob.

			RICO: The Racketeer Influenced and Corrupt Organizations Act, a federal law allowing individuals to be charged and tried for crimes they ordered or enabled others to do.

			La Cosa Nostra: The American offshoot of the Sicilian crime syndicate Cosa Nostra. Translates roughly to “our work” or “the thing we do.”

			Top-echelon informant: A confidential informant within the FBI that is given certain protections and cover so long as he delivers useful information.

			Indictment: A formal accusation of a felony as voted by a grand jury, based upon evidence presented by the public prosecutor (district attorney).

			Southie: The nickname given to the predominantly Irish neighborhood of South Boston. This term is also used as a nickname given to a person, typically of Irish descent, from South Boston.

			Extortion: A legal charge of someone soliciting money or favors via force or intimidation.

			Informant Defense: The legal argument that an informant was granted certain protections and can not later be held legally liable for any criminal actions committed while functioning as an active informant.

		

	
		
			Critical Response

			
					Edgar Award, Best True Crime (2000)

					ABA Indie Bestseller

					Boston Globe Bestseller

					New York Times Bestseller

			

			“[Shows] how fragile FBI integrity can be when the good guys lose sight of [the] truth, the rules, and the law.” —The Washington Post Book World

			“[Black Mass] should prompt a re-evaluation of the uses and misuses of informers by law enforcement officials throughout the country.” —The New York Times Book Review

			“In a highly detailed text, complete with an extensive notes section, the authors vividly capture the turbulent culture and conflicting loyalties of the Boston underworld.” —Library Journal

			“A heartbreaking … story of corruption and crime. … A work of rare lucidity, high drama, journalistic integrity, and plain courage.” —James Carroll, author of Constantine’s Sword and An American Requiem

			“With enough unanswered questions for two sequels, the authors offer a pile of evidence that (in South Boston at least) politics is all too local.” —Kirkus Reviews

		

	
		
			About Dick Lehr and Gerard O’Neill

			Dick Lehr is a former investigative reporter at the Boston Globe, where he was nominated for a Pulitzer Prize. Lehr is a John S. Knight Journalism Fellow at Stanford University and teaches journalism at Boston University. He is the coauthor (with Gerard O’Neill) of The Underboss: The Rise and Fall of a Mafia Family and Whitey: The Life of America’s Most Notorious Mob Boss and the author of The Fence: A Police Cover-Up Along Boston’s Racial Divide and The Birth of a Nation: How a Legendary Filmmaker and a Crusading Editor Reignited America’s Civil War.

			Gerard O’Neill is a former editor at the Boston Globe. O’Neill won the Pulitzer Prize for investigative reporting in 1972; the Associated Press Managing Editors Award in 1977 and 1998; the Loeb Awards for business reporting in 1991; and was a Pulitzer finalist in 1997. He holds a degree in journalism from Boston University, where he taught after retiring from the Globe. He is also the author of Rogues and Redeemers: When Politics Was King in Irish Boston and the coauthor (with Dick Lehr) of The Underboss: The Rise and Fall of a Mafia Family and Whitey: The Life of America’s Most Notorious Mob Boss.

		

	
		
			For Your Information

			Online

			“Author T.J. English Talks About Boston’s Biggest Mobster.” A&E Networks Television/Bio.com.

			“Captured at Last: how James ‘Whitey” Bulger was undone by a TV ad.” The Guardian.

			“Notorious Mobster Whitey Bulger Furious About New Movie Black Mass Based on His Life.” People.com.

			“The Brutal Death of Debra Davis.” The Lineup.

			“The Gaskos.” 60 Minutes.

			“The True Story Behind Black Mass.” Time.com.

			Books

			Brutal: The Untold Story of My Life Inside Whitey Bulger’s Irish Mob by Kevin Weeks and Phyllis Karas

			Bulger on Trial: Boston’s Most Notorious Gangster and the Pursuit of Justice by David Boeri and Lisa Tobin

			The Brothers Bulger: How They Terrorized and Corrupted Boston for a Quarter Century by Howie Carr

			Where the Bodies Were Buried: Whitey Bulger and the World That Made Him by T. J. English

			Whitey Bulger: America’s Most Wanted Gangster and the Manhunt That Brought Him to Justice Kevin Cullen and Shelley Murphy

			Books by Dick Lehr and Gerard O’Neill

			The Underboss: The Rise and Fall of a Mafia Family

			Whitey: The Life of America’s Most Notorious Mob Boss
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