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			Context 

			Written by one of the most powerful female leaders today as a response to her experiences coming of age during the 1970s and ’80s, Lean In examines how the feminist ideals of Sheryl Sandberg’s youth failed to level the playing field. As such, the work is both a criticism of her generation’s failure to fully embrace the inroads that were made by the women who preceded them, and of the patriarchy that continues to rule the workforce. 

			Written by the brilliant and successful COO of Facebook, Lean In examines the ways in which women sabotage their own careers and the institutionalized gender bias still pervades American business culture. Lean In was written during the years of “third-wave feminism,” which began in the 1990s, largely as a backlash against “second-wave feminism,” the movement of the 1960s and ’70s that highlighted issues such as family, work, and sexuality. 

			Though third-wave feminists, led by Gen Xers such as Sandberg, benefitted from the work of the second-wavers, they emphasized organized feminist groups, the empowerment of young girls, greater division of responsibilities in the household, and a more stringent criticism of racism, elitism, and sexism as obstacles to women’s equality. They also sought to question and redefine gender stereotypes, particularly around ideas of beauty and femininity, allowing for more personal and less prescribed expressions of those attributes (for example, being a strong woman does not necessarily mean wearing a man’s suit or adopting “male” characteristics at work).

			Having made her way to the highest levels of corporate success, Sheryl Sandberg set out to share her insights and experience to inspire women around the world to literally “lean in” to their careers and their lives.

		

	
		
			Overview

			Sheryl Sandberg, the Chief Operating Officer of Facebook and former  executive at Google, delivered a TED Talk in 2010 in which she passionately discussed the inequality gap between men and women in leadership positions in government and private corporations, specifically touching on how women inadvertently get in their own way. To counter this, she extolled them to “lean in” to their careers. 

			The talk became a sensation, with more than six million page views to date, and inspired Sandberg to write the New York Times–bestselling book Lean In: Women, Work, and the Will to Lead, which has been compared to Betty Friedan’s seminal book The Feminine Mystique, a landmark feminist publication in 1963. 

			Lean In, which relies heavily on the narrative of Sandberg’s own career trajectory, starting from her college days at Harvard, as well as her personal observations as a female business leader, also includes multiple studies and accounts of other high-profile women in leadership roles. The overarching theme is that despite all the strides women have made, particularly by surpassing men in college graduation rates, they still hold a disproportionately low number of top-ranking jobs, and are still paid less than men in equal positions. 

			Though Sandberg places the blame, in part, on the lack of supportive structures for women in the workplace, Lean In is more of a battle cry for women to critically examine the career choices they make, many of which Sandberg believes are unintentionally self-sabotaging—from failing to take risks at work, to scaling back their dedication to their jobs in the years leading up to pregnancy; from relying too heavily on what she deems the false magic bullet of mentorship, to not holding their partners accountable for their share of childrearing and domestic responsibilities. 

			Sandberg describes the current workplace not as a meritocracy where women will simply be rewarded for hard work but, rather, as a high-speed race that demands seizing opportunities and creating prospects where there may not appear to be any. From her own unique perspective as one of the most powerful businesswomen in the world, she describes how she witnesses men taking the initiative to get ahead. They come to her with requests for promotions, to lead projects, and to create new roles for themselves while, conversely, women are generally reluctant to advocate for themselves in the same way.

			This is tied to several factors, starting with gender stereotyping that begins as early as childhood, when girls are rewarded for being polite and nice, and boys are expected to be go-getters. Later in life, this translates into women paying a penalty at work when they act outside of that social norm. Likewise, Sandberg believes that because women are expected to be nurturers—despite advances in technology (like breast pumps) that allow men to fully participate in childcare—they are often more likely to give up their careers to raise children. 

			Though she is careful to reserve judgment on women who choose to stay home, she believes that it is possible to have a fulfilling career and a vibrant family life, and provides tips and strategies for how to make it happen, acknowledging, however, that striving to achieve a “perfect” work-life balance is not realistic. 

			Lean In is full of practical advice on how to negotiate as a woman, balance likability with ambition, advance through unconventional ways, and support other women in an effort to create a groundswell of empowerment. All of these actions will ultimately lead to more women at the top and, consequently, create more practices and programs such as better maternity-leave policies and leadership training that force those in executive roles to address and conquer gender bias. 

		

	
		
			Summary 

			Introduction: Internalizing the Revolution

			Although women in the United States and the developed world are better off than they’ve ever been, we’re still a long way from gender equality. Out of 195 independent countries, only 17 are led by women, and women hold only 22% of parliament seats globally. In the United States, despite the fact that there are more women graduating with college degrees than men, only 23% of S&P 500 companies have female CEOs and women only hold 25% of executive officer positions. For women of color, the gap is even worse. The same fight occurs for compensation. As of 2010, women earn 77 cents for every dollar that men earn.  

			Sandberg has experienced this inequality firsthand. After spending decades working in large corporations, she noticed that each year, fewer and fewer of her colleagues were women. Often, she’s the only woman in the room. She asks, how can women break down the barriers and secure powerful roles? 

			Many women face sexism and sexual harassment in the workplace. Businesses rarely offer flexibility for childcare or maternity leave, making it difficult to raise a family and have a career. In addition to the external roadblocks, women are hindered by countless internal barriers, too. They often hold themselves back, fearful of being selfish, rude, disruptive, or aggressive, since, from a young age, they are taught to be calm and nurturing, and to play nice with others. If women are able to rid themselves of their internal blockades, they can begin tearing down the external ones. 

			Sandberg urges her readers to lean in—to be assertive, not passive, and to be ambitious in every pursuit. In order to achieve equality in the workplace, each woman must take her career into her own hands, then stand with and support other women and reignite the revolution.  

			1. The Leadership Ambition Gap

			Sandberg concedes that while her generation had far more educational opportunities than those before her, and despite ambitious, competitive women graduating from college, the world has not evolved as much as she originally predicted when it comes to equality for men and women in the workforce. In fact, she tells us that women are dropping out of the workforce in high numbers partly because they have learned from their own mothers that it is not really possible to achieve a true work-life balance. This, she suggests, is a systemic issue relating to America’s lack of paid maternity leave and other support systems for mothers in corporate life. 

			As more women choose to leave their careers or go part time, a vicious cycle of employers investing less in them and more in men ensues. But perhaps more disturbing is the major disparity Sandberg cites between men and women who aspire to leadership roles in future careers, despite the fact that girls are “increasingly outperforming boys in the classroom, earning about 57% of the undergraduate and 60% of master’s degrees in the United States.” She argues that while academia rewards compliant “raise-your-hand-and-speak-when-called-on” behaviors, career progression, particularly in senior and leadership roles, depends upon risk-taking and self-promotion. Women are discouraged from exhibiting these traits practically from the time they are born—via messaging from the media and from toy companies, and even from moms, dads, and teachers. 

			Ultimately, Sandberg argues that it’s essential that we have more portrayals of women as “competent professionals and happy mothers—or happy professionals and competent mothers,” and that women in leadership positions, like herself, encourage other women to aim high. 

			2. Sit at the Table

			Sandberg recalls a meeting of executives in Silicon Valley from a few years back. As is so often the case, the men picked up something to eat from a buffet and sat at the conference room table; the women made up their plates last and took seats at the periphery of the room—even when prompted to sit at the table. The takeaway here is that one’s physical position in a work environment can impact how they feel and how they are perceived. Leaning in at this meeting would have had all equally qualified executives sitting around the table.

			The author examines what she believes to be a pervasive behavior of women to “feel like a fraud,” when praised for their accomplishments, rather than accept that they are worthy of recognition they have earned. Stemming from self-doubt, this phenomenon is called the “imposter syndrome,” and while men can be susceptible to it, women, she explains, experience it more intensely and are more limited by it. 

			Multiple studies show that women judge their own performance to be worse than it actually is and often attribute success to external factors such as luck and having a good mentor. Men, by contrast, tend to pin their success on their skills and explain failures in relation to things like not studying enough or not being interested in a subject, as opposed to a lack in inherent ability. 

			This behavior is deeply harmful to women, particularly because our corporate culture is fast-moving and competitive, and it demands the seizing of opportunities rather than waiting for them to come to you. In her role at Facebook, Sandberg constantly witnesses men asking for promotions and new challenges, while she must convince female counterparts to strive for higher positions. 

			To change this dynamic, Sandberg advocates a “fake it till you feel it” strategy for women—one in which you pretend to feel confident until you genuinely believe it to be true. She also encourages women to take on roles for which they may not feel completely prepared and to learn the responsibilities as they go along. 

			However, she concedes that until more women take the initiative in the workplace, institutions need to be aware of this problem and take steps to correct it by championing women and encouraging them to keep their hands up and sit at the table. 

			3. Success and Likeability

			Even when women aspire to—and push for—leadership roles, Sandberg says they will find themselves up against another culturally engrained predicament: For women, unlike men, being likeable and being successful are often mutually exclusive. Men are stereotypically seen as driven providers while women are viewed as sensitive nurturers. Consequently, when a woman veers away from that gendered stereotype in the workforce to, say, advocate for a raise, she will be inevitably less likable, according to multiple studies. But because likability—along with competency—is extremely important to professional success, women cannot afford to ignore it and, thus, many downplay their achievements and take a weaker stance in negotiations for their compensation. 

			Though Sandberg does not consider it a viable long-term strategy, she recommends that until changes in how ambitious women are perceived in the workplace are undone, women should frame their successes and negotiations in “communal” terms, using phrases such as “We had a great year,” rather than “I had a great year,” and highlighting larger, team goals and the common good. Her hope is that once women hold a larger percentage of leadership roles, it simply won’t be “possible to dislike that many people.” 

			4. It’s a Jungle Gym, Not a Ladder

			Dispelling the notion of the corporate ladder, which Sandberg says is limiting because there’s only one way to get to the top, she encourages women to think of their careers in terms of a jungle gym instead. In that structure, there are many ways to climb your way up. This analogy may be particularly helpful for those who fear being blocked when changing careers or coming back to the workforce after taking time off to raise a family. 

			Sandberg points to her own unique and unconventional job transitions as proof that taking the traditional path is not always the best way to advance. To find your dream job, she puts forth a two-part strategy that involves coming up with a long-term dream and an eighteen-month plan. The long-term dream need not be specific, but can reflect outcomes such as a flexible schedule, being your own boss, or making a difference in the world. 

			An eighteen-month plan is about specific goals: setting targets for professional accomplishments (your department or a project team) as well as personal goals. Improvement in these areas, Sandberg insists, is centered around taking risks, to which women at work are largely averse, especially when compared to men, according to various studies. 

			Sandberg had to consider taking a risk when she was offered a position at Google in its infancy. It wasn’t exactly what she was looking for, but she decided to get on the jungle gym: Though other jobs offered her more money and more concrete responsibilities, Google offered fast growth. She came to understand that joining a fast-growing company means more responsibilities for its employees, and therefore creating a more valuable experience. If women continually choose stability, Sandberg believes they will miss out on the chance for high-growth positions. 

			5. Are You My Mentor? 

			Sandberg delves into mentorship, and how women have been force-fed the idea that they need a mentor to get ahead, emphasizing dependency instead of initiative. Though she concedes that mentorship is, in fact, an important and often necessary element in building a career—and provides studies and examples from her own experience to illustrate it—her concern is that women are often misguided in the process of finding a mentor. They frequently ask complete strangers or approach female colleagues unprepared. 

			Ultimately, the mentor-mentee relationship is a reciprocal one. Sandberg stresses that mentors typically gravitate toward those who shine and are likely to grow, and that we need to stop telling women to “Get a mentor and you will excel.” However, it can’t be denied that there are more men than women in leadership roles today, and mentorship isn’t always easy to come by. Male executives tend to feel more comfortable mentoring junior-level men rather than women, often because of the negative or sexual connotation that can be assumed when a man is seen spending time with a younger woman at work or in social settings. 

			To correct this, Sandberg challenges corporations to develop more formalized mentor and training programs that pair male executives with junior women, and help normalize these relationships. She also points to an often-overlooked source of viable mentors: one’s own peers—people who may be dealing with the same situations or who understand problems that superiors might not. 

			6. Seek and Speak Your Truth 

			Focusing on the importance of a shift in corporate culture that emphasizes “authentic communication,” Sandberg builds a compelling case for why leaders and subordinates need to feel comfortable giving, receiving, and requesting honest feedback, as well as revealing, rather than hiding, their emotions and personal sides at the workplace. 

			Women in particular have been conditioned to fear speaking up and sharing their opinions, especially when they have something negative to say. However, Sandberg argues that until problems are openly addressed, they will never be solved. She puts the responsibility on herself and others in leadership positions to encourage and reward honesty, and to be open about their own weaknesses as well as their own emotions. 

			Sandberg suggests that there are positive ways to frame tough questions and feedback, including the use of humor, being a listener—not just a demander, and admitting when you are at fault or when there has been a misunderstanding.

			She even dispels the notion that one should never cry at work, citing several examples where a willingness to show her humanity led to sturdier relationships with her managers. 

			7. Don’t Leave Before You Leave

			Rather than focusing on the much-debated topic of whether women should choose to stay home and raise children or go back to work following maternity leave, Sandberg shines the light on the years leading up to starting a family. She describes seeing women turn down opportunities or promotions because they anticipate having children soon and figure why bother? She argues that this an essential time to “lean in,” and that, consequently, a woman is more likely to get a better position or project and more pay before she has children, which may, in turn, make coming back to the workforce more enticing. 

			Likewise, she warns against women leaving the workforce because their salary is barely covering the cost of childcare. Instead, she urges women to measure the cost of childcare against their future salary potential instead of their current one, the rationale being that more time spent working will bring greater rewards down the road not just in salary, but in flexibility. Until our government and our businesses offer women better incentives for coming back to work after having children, Sandberg’s underlying message is to keep your options open for as long as possible. 

			8. Make Your Partner a Real Partner

			While much still needs to be done to level the playing field between men and women in the workforce, Sandberg urges us to consider another case of inequality: the division of labor between parents at home. When partners are both employed full time, women take on 40% more of the child-rearing duties and 30% more of the housework. This paradigm is one she believes to be rooted in gender stereotypes and reinforced by public and corporate policy that denies men paternity leave, reduced hours, or income replacement for baby care—or penalizes them for taking it when it’s offered. 

			In order for a woman to be successful professionally, Sandberg beseeches them to begin their relationships in an equal place, so that when children come, that same pattern will naturally follow—and multiple studies indicate that couples who share the division of labor at home have a lower rate of divorce and more sex. 

			To that end, she underscores the importance of women getting out of the way of themselves by constantly criticizing how their partner cares for children or does the housework. That behavior leads to them simply taking it over and doing more if it themselves. Instead, she recommends letting men figure things out or dividing up specific responsibilities for each partner. Until our society rewards men for their caregiving and domestic skills, women’s career success will continue to suffer. 

			9. The Myth of Doing It All

			Sandberg denounces the notion of “having it all,” claiming it to be an impossible goal. While she admits that workplaces do often penalize mothers who take maternity leave or cut back their schedules to a nine-to-five, much of the guilt is, in fact, self-induced. Women also suffer feelings of inferiority when they compare themselves to mothers who stay at home. To help alleviate that guilt, she details a comprehensive study that dispels the myth that children who aren’t cared for exclusively by their mothers have diminished cognitive, language, and social skills, or an inferior mother-child bond. 

			Instead of trying to be the best at work and at home, Sandberg advises women to reach for all that they want, while accepting life’s limits. What’s most important, in her opinion, is to prioritize and be a perfectionist in some things, while letting go of others. 

			She often refers to her favorite poster at the Facebook office that reads: “Done is better than perfect.” Setting limits, sticking to them, and even being publicly open about them are what she deems to be the key to happiness. Figuring out which elements of your job and your home life are truly important can be a challenge, particularly in today’s constantly plugged-in world where men and women are working longer hours. However, once you’ve taken inventory and come up with a plan, Sandberg believes women can achieve fulfillment at home and at work. 

			10. Let’s Start Talking About It 

			Sandberg uses her own revelatory, controversial TED Talk as the anchor to this chapter’s focus: the importance of acknowledging and speaking out about gender bias in the workplace. She admits, with much regret, how she and her college peers denounced the label of feminist, despite their actions toward empowering women, for fear of being rejected by men romantically and, later, for fear of not assimilating into in a male-dominated corporate environment. 

			Now she challenges the status quo of staying quiet and fitting in. She encourages business leaders to examine gender bias, to talk about it and find solutions to combat it—even in small ways, like doing away with a hand-raising system during meetings, because studies show that women are less likely to participate in that fashion. 

			Perhaps most striking here is Sandberg’s assertion that managers should take the initiative to discuss issues such as family planning and childcare with subordinates without fear of reprimand from HR or legal ramifications. Until we can have open dialogue about these matters in a way that “protects but doesn’t suppress,” she believes we will continue down a path riddled with unspoken bias toward women. 

			11: Working Together Toward Equality

			At its core, this chapter is a battle cry, urging women to support other women, something that Sandberg says happens too rarely in the workforce. She blames, in part, the days of “tokenism,” when women believed that only one woman could make it to the top—a belief that often, unfortunately, was borne out. 

			While she admits that this attitude still exists today, she points to a new generation of working women who desire to “pay it forward” and help other women succeed. Until we act together, as a coalition, with more women in leadership roles, she believes we will not accomplish true gender equality. She maintains that men must do their part as well—in their roles as domestic partners and as business leaders. 

			Beyond women supporting women at work, Sandberg takes on the “mommy wars,” and insists that women stop criticizing each other for their respective choices to stay at home or work full time, and instead recognize the value each person brings to the table. All women need to fight to dismantle the stereotypes that hold them back, and Sandberg feels strongly that a new generation of women is poised to make that happen. 

		

	
		
			Cast of Characters

			Sergey Brin: Cofounder of Google. When Sandberg marched into Brin’s office and announced to him, while pregnant, that Google needed to create parking for pregnant employees, he agreed immediately. This was one of many examples of Sheryl Sandberg’s leaning in. 

			David Goldberg: Sandberg’s late husband and former CEO of SurveyMonkey. Goldberg was extremely supportive of Sandberg’s career decisions and always encouraged her to reach for more. He was also vocal about the importance of men sharing household and childrearing responsibilities. Goldberg passed away in 2015, two years after Lean In was published.

			Omid Kordestani: Former head of sales and business development at Google, and one of Sandberg’s former managers. Kordestani was the first boss whom Sandberg cried in front of. His reaction was “patient” and “reassuring.” He eventually helped change her communication style to one that emphasized human connection. 

			David Sandberg: Sheryl’s brother, a pediatric neurosurgeon, and an important role model and friend. She especially respects him because he splits the childcare duties with his wife fifty-fifty, and his confidence in her has been a source of inspiration throughout her life. 

			Eric Schmidt: Former Google CEO who hired Sandberg at the company. He played an especially pivotal role in Sandberg’s career because, when interviewing for the job at Google in its fledgling years, he talked her into taking a position with a vague title and a lower role than other jobs she was considering, convincing her that it offered “fast growth.” He counseled her that growth potential is the only criteria that really matters when picking a job. Sandberg has internalized that belief and advises other women to focus on growth potential first and foremost. 

			Lawrence (Larry) Summers: Sandberg’s long-term mentor, beginning while he was an economics professor at Harvard, and later as Chief Economist of the World Bank and Secretary of the US Treasury. Summers advocates for women to “bill like a boy” and believes that women need to stop undermining themselves in the workplace. 

			Mark Zuckerberg: The founder and CEO of Facebook, and Sandberg’s current boss. The two have a very honest and open relationship, and Zuckerberg continually pushes Sandberg to be her best. At her first formal review at Facebook, one of the things he told her was that her “desire to be liked by everyone would hold [her] back.” He said that when you’re trying to make change, you can’t please everyone and, if you do, you aren’t making progress.

		

	
		
			Direct Quotes and Analysis

			“‘She is very ambitious’ is not a compliment in our culture.” 

			Here Sheryl Sandberg is referring to the stigma that is often applied to outspoken, career-driven women in corporate culture, as opposed to the positive association between ambition and men. Women should not be negatively judged for having ambition—the same ambition as men. 

			“Popular culture has long portrayed successful working women as so consumed by their careers that they have no personal life.” 

			This reference focuses on movies and TV shows where women are seen as harried and frazzled when juggling work and social/family life, such as Working Girl, The Proposal, and I Don’t Know How She Does It. Though she admits that work-life balance is, ultimately, extremely difficult to achieve, stereotypes in entertainment and media do not help foster confidence and positive imaging for women—or for men.

			“Our country lags considerably behind others in efforts to help parents take care of their children and stay in the workforce.” 

			Sandberg’s most concrete example of this is the fact that the United States is the only nation in the industrialized world that does not offer a paid maternity leave. Though she admits having financial resources that other families do not, it is admirable that she sees the need for a national solution when it comes to childcare. 

			“Given how fast the world moves today, grabbing opportunities is more important than ever.” 

			Sandberg is talking about how our corporate culture works today compared to the past—specifically, that managers have less time to thoroughly vet applicants and that job functions are often less defined up front. Because of this, she believes that fewer women will advance because they are less inclined to take initiative and make themselves stand out, qualities she deems necessary in this era to reap greater rewards in the workplace. 

			“Being at the top of my class may have made life easier for my male peers, but it would have made my life harder.” 

			Here Sandberg is referring to her time at Harvard Business School, when she intentionally suppressed the fact that she was one of seven students to win a Henry Ford Scholar Award for having the highest first-year academic record. She relates this story to women downplaying their achievements for fear of being disliked. Likability, she explains, is essential to getting ahead at work, more so for women than men.   

			“As I did when I joined Google, I prioritized potential for fast growth and the mission of the company above title.” 

			Sandberg reflects on why she accepted the position of COO (Chief Operating Officer) rather than CEO (Chief Executive Officer) at Facebook, her belief being that real opportunities are often more about growth potential than career levels. 

			“Mentorship is often a more reciprocal relationship than it may appear.” 

			In her chapter on mentoring, this quote describes how the dynamic between a mentor and mentee, perhaps surprisingly, benefits the mentor as well: each gives and each gets. Among other rewards, such as a feeling of gratification and the opportunity to contribute to the lives of others, the teacher sometimes learns from the student—directly or in unintended ways.

			“We are so rarely brave enough to tell the truth.” 

			This quote pinpoints Sandberg’s stance on the importance of honest communication at work, both from leaders and subordinates, in addressing important issues, staving off resentments, and ensuring that the right promotions and firings are made. However, Sandberg maintains that women in particular tend to shy away from direct communication, fearing a penalty for speaking difficult truths.

			“We overcome biology with consciousness in other areas.” 

			Sandberg contends that while a woman may naturally be the more biologically driven caregiver of children, that role is open to change. She illustrates her point with the scientific premise that though we once stored large amounts of fat in our bodies because food was scarce, we no longer face that threat and therefore limit our caloric intake. Thus, with advancements in technology such as breast pumps, and with more women assuming the breadwinning role in the family, men could, and should, assume more childcare responsibilities. 

			“I learned to be a perfectionist in only the things that mattered.” 

			In criticism of the idea that women can “have it all” and achieve a harmonious work-life balance, Sandberg advocates for picking and choosing the areas of your personal life and career that are most important to you and focus on those, rather than trying to be perfect in all matters.  

		

	
		
			Trivia

			
					Marissa Mayer became the first pregnant CEO of a Fortune 500 company at Yahoo in 2012. 

					According to a 2005 study, only 24% of women in the United States consider themselves feminists.

					As of January 23, 2017, Sheryl Sandberg’s net worth was $1.32 billion.

					Sheryl Sandberg is the Board Chair of the Sheryl Sandberg & Dave Goldberg Family Foundation, a nonprofit organization dedicated to promoting equality via LeanIn.org and OptionB.org. 

					Since her days working at Google, Sheryl Sandberg has made it a rule to leave work at 5:30 p.m. to be home to have dinner with her family.

					A whopping 90% of male alumni from Yale who reached their 40s by 2000 remained in the workforce, compared to just 56% of women.

					Sandberg says that she was voted “most likely to succeed” in school, but “begged the woman who did the yearbook to take it out because I thought it would make me sound unattractive.”

					According to a New York Times article from 2011, of the twenty-eight women who have been CEOs of Fortune 500 companies, twenty-six were married, one was divorced, and only one hadn’t ever married.

					In 2014, Sheryl Sandberg was instrumental in launching the Ban Bossy campaign that encourages girls to lead. With support from the Girl Scouts of the USA and spokeswomen Beyoncé, Condoleezza Rice, Jane Lynch, Diane von Furstenberg, and Jennifer Garner, among others, the campaign endeavors to take the term “bossy” out of our vocabulary, because of the negative connotations it carries when applied to young girls. 

					Children with more involved fathers have better cognitive skills and fare better psychologically in their lives.

			

		

	
		
			What’s That Word?

			Gender bias: Unequal treatment in employment and in household and childcare responsibilities, based on one’s gender. 

			Imposter syndrome: When people are overcome by self-doubt to the point that they consider themselves frauds in their jobs, and judge their performance to be worse than it actually is. 

			Intensive mothering: A sociological term given to the new cultural phenomenon of women spending an increasing amount of time with their kids. 

			Off-ramping: When a woman leaves the workforce for a period of time, perhaps to raise children. 

			Stereotype threat: A social-psychological phenomenon that describes how members of a group are more likely to perform according to a negative stereotype after they are made aware of that stereotype.

			Tiara syndrome: Coined by Carol Frohlinger and Deborah Kolb, founders of Negotiating Women, Inc., this term describes the notion that women expect that they will be naturally noticed and rewarded for their hard work. This is explained to be a false assumption based on the incorrect idea that the workforce is a meritocracy, rather than one where vigorous self-promotion is necessary. 

		

	
		
			Critical Response

			
					An Amazon Top 100 Bestseller

					A New York Times #1 Bestseller

					A USA Today #1 Bestseller

			

			“Lean In will be an influential book. It will open the eyes of women who grew up thinking that feminism was ancient history, who recoil at the word but walk heedlessly through the doors it opened. And it will encourage those women to persevere in their professional lives.” —Janet Maslin, The New York Times 

			“Lean In is the most cogent piece of writing I’ve encountered that speaks to the internal and institutional forces that can trip up an ambitious woman, whether she has a baby on board or not.… There’s already been criticism that Sandberg is preaching from an elite perch, but the whole point is that she wants to pull more women up to sit next to her.” —Meeta Agrawal, Entertainment Weekly

			“With no small amount of self-deprecating humor, a massive quantity of facts and research, plus a liberal dose of very personal anecdotes, Sandberg forces each one of us—woman and man—to reexamine ourselves at work and in life, using a unique filter.… In short, every single undoing of a woman’s career is examined thoughtfully and with twenty-first-century gentleness and exposed with recommended remedies.” —Barbara Jacobs, Booklist

			“I found her book full of careful research about how much sexism still pervades the workplace. Another strength of the book is her willingness to admit her own failings and self-doubt.” —Susan Adams, Forbes

			“What Sandberg offers is a view that shows … that choices and tradeoffs surely exist, but that the ‘old normal’ of blunting ambition so that you can fit in one category or another does not have to be the way it is. And that each of us has a say in what comes next. And that includes men.” —Gayle Tzemach Lemmon, The Atlantic  

			“As for ‘Lean In’ itself, I believe that many, many women, young and old, elite and otherwise, will find it prescriptive, refreshing, and perhaps even revolutionary… Judged on its merits, ‘Lean In’ is an inauguration more than a last word, and an occasion for celebration. Its imperfections should be regarded not as errors or exclusions but opportunities for advancing the conversation.” —Anna Holmes, The New Yorker

			“A muscular manifesto on the gender inequities of the professional world … Sandberg is making a disruptive, crucial observation that puts her very much in line with Friedan: All is not just in the gendered world, and we should be talking urgently about how to make it better.” —Rebecca Traister, Los Angeles Times
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