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			Context

			The Alienist, Caleb Carr’s novel about a lawless and corrupt turn-of-the-century New York, revolves around the serial murders of an invisible underclass: boy prostitutes. Peopled with such real-life figures as Theodore Roosevelt—at that time, the president of the board of New York’s police commissioners—as well as photographer and muckraker Jacob Riis, magnate J. P. Morgan, and the Roman Catholic Archbishop of New York, Michael Corrigan, it features fictional “alienist” Laszlo Kreizler, the child psychologist Carr has since featured in a series of historical novels.

			“Alienist” is an archaic term for psychologists who study mental illness (those who are “alienated” or “other”), and the novel is set during two crucial periods. At about this same time in history, the case of Jack the Ripper (considered by many to be the first serial killer) was gaining worldwide attention, and less than ten years after that, Sigmund Freud published one of his seminal works of psychiatry, The Interpretation of Dreams. 

			At this time, alienists were emerging as credible scientific practitioners who were tasked with determining the causes of violent criminal behaviors. Caleb Carr, who had always been fascinated by the psychology of killers, used his own childhood (he suffered physical abuse at the hand of his alcoholic father) as the impetus to explore how violent behavior can be passed along from generation to generation.

			Following the success of The Alienist, Carr wrote The Angel of Darkness, a sequel involving a woman who may be murdering her children. The Alienist has been adapted for the small screen: a television series set to premiere in 2017.

		

	
		
			Overview

			The year is 1896, and the setting is New York City’s Lower East Side. Theodore Roosevelt is the embattled police commissioner, engaged in an all-out war to root out the department’s long-standing corruption, when a rash of murders targeting boy prostitutes befalls the city. He calls upon his old friends Dr. Laszlo Kreizler, famed child psychologist, or “alienist,” and narrator John Schuyler Moore, a New York Times crime reporter. Together, they assemble a secret team of crack investigators who set out to catch one of the most brutal serial killers in the city’s history.

			Kreizler has a controversial theory: that psychopaths are made, not born. They are products, he argues, of their abusive childhoods, leaving them stripped of free will. Using that theory, the team begins the arduous task of gathering evidence found at bloody crime scenes, gruesome postmortems, and personal interviews with infamous homicidal criminals to create a comprehensive profile of the dark serial killer—a precursor to our own forensic techniques. 

			Along the way, they encounter stiff resistance from the city’s upper crust, religious leaders, rogue cops, and crime lords—all worried that the investigation will stop the flow of money into their pockets.

			The complex plot contains deeply disturbing elements of sexual perversion, blood lust, and cannibalism. The diabolical murderer manages to stay one step ahead of investigators, who find themselves in a desperate race to catch their killer before he kills again. When the hunter and the hunted inevitably converge, they reveal not only the pathological compulsions and motivations of the man stalking New York City, but the intentions, alliances, and loyalties of its most powerful citizens.

		

	
		
			Cast of Characters

			Inspector Thomas Byrnes: Notoriously corrupt police officer and one of Roosevelt’s chief enemies within the department. 

			Anthony Comstock: A righteous and overzealous postal inspector, Comstock is part of the group of enemies that passionately oppose Roosevelt and his secret murder investigation.

			Detective Patrick Connor: A “slit-eyed, bearded” sergeant, Detective Connor is a corrupt and despicable excuse for a police officer.

			Archbishop Michael Corrigan: The outspoken Roman Catholic head of the Archdiocese of New York, Corrigan has aligned himself with Bishop Potter and other conservative leaders in the community to discourage the salacious case from going forward. 

			Japheth Dury, a.k.a. John Beecham: Tortured and complicated, this savage murderer is a prisoner of his own dreadfully unfortunate past.

			Biff Ellison: Cologne-drenched and dumb as a post, Biff is the overweight and sexually depraved owner of the Paresis Hall, where the victim of the first murder peddled his trade.

			Sara Howard: Feisty, independent, and highly ambitious member of the investigative team, Sara is an old friend of John Schuyler Moore’s from the Gramercy Park neighborhood. She wants to be the first female member of the police force.

			Sergeant Lucius Isaacson: An expert in criminal science and forensic medicine, high-strung Lucius is one of Roosevelt’s Jewish hires, and a bit shorter than his older brother, Marcus Isaacson.

			Sergeant Marcus Isaacson: Brother of Lucius Isaacson, low-key Marcus is a dedicated and competent expert in criminal science and forensic medicine.

			Paul Kelly: Cocky gangland chief, gambler, and well-dressed owner of the New Brighton Dance Hall, Kelly also rules over the Five Points gang of Lower Manhattan.

			Joseph: Brown-eyed boy-whore at the Golden Rule, Joseph is a sensitive and intelligent soul, reaching out for kindness and human compassion. John Schuyler Moore and he become friends and allies. 

			Dr. Laszlo Kreizler: A brilliant and determined alienist of the first order, Dr. Kreizler is a pioneer in the field of psychology and mental illness, making him a controversial figure amongst moralists and the conservative medical community.

			Jack McManus: A former prizefighter, McManus is the powerful and imposing enforcer for underworld boss Paul Kelly. 

			Cyrus Montrose: A black man with a checkered past, Cyrus is an ex-patient of Dr. Laszlo Kreizler who serves as Dr. Kreizler’s devoted valet and bodyguard.

			John Schuyler Moore: A New York Times police and crime reporter; John grew up privileged, yet he is a steadfast champion of the city’s downtrodden.

			John Pierpont “J. P.” Morgan: Famed financier and member of the old guard of New York society, Morgan was credited with saving the US government from financial ruin. Morgan reluctantly supports Kreizler and his team.

			Mary Palmer: Lovely, blue-eyed ex-patient and housekeeper of Dr. Kreizler, Mary suffers from a speech impediment arising out of tragic circumstances in her childhood.

			Bishop Henry Codman Potter: Cool as a cucumber, Potter is the un-churchlike head of New York society’s Episcopalians.

			Theodore Roosevelt: The childhood friend of John Schuyler Moore and Dr. Laszlo Kreizler, both his Harvard classmates, the future 26th president of the United States is the embattled Police Commissioner of New York City. 

			Stevie Taggert: Kreizler’s loyal, street-wise errand boy and sometimes driver, Stevie is a former patient and criminal with a bit of a charming streak.

		

	
		
			Summary

			Part I: Perception

			Chapter 1

			President Theodore Roosevelt is laid to rest on a cold winter’s day in 1919. John Schuyler Moore half-expects his friend to bound out of the casket, displaying his famous grin and singular laugh. Their mutual friend and former Harvard classmate Dr. Laszlo Kreizler decides not to attend his funeral, preferring instead to meet John at Delmonico’s restaurant to commemorate their friend’s extraordinary life. Together they remember the bizarre events of 1896, when John, Laszlo, and Theodore—assisted by a remarkable team—set out on the trail of a murderous monster. 

			Chapter 2

			On March 3, 1896, John, a crime reporter for the New York Times, is awakened by loud knocking at his front door. Stevie Taggert, Laszlo’s errand boy, is there to fetch him. Antic Stevie looks uncharacteristically frightened, and John knows the matter is serious. At the Williamsburg Bridge, John climbs to the murder site, where he finds Detective Patrick Connor, Sergeant Flynn, and Police Commissioner Theodore Roosevelt. Laszlo has been there and gone, leaving Theodore to lead John over to the spot where he first sees the devastating sight. 

			Chapter 3

			What John sees is the mutilated body of an adolescent boy, his face made up like a woman’s. The eyes are empty sockets that look like they’ve been eaten out by rodents. The genitals protrude from the mouth, the throat is slashed, and the torso has been gutted. The right hand is almost severed and the buttocks are shorn off. The gruesome scene makes John physically ill.

			A policeman identifies the victim as Giorgio Santorelli, a 13-year-old prostitute at the whorehouse Paresis Hall. Theodore wants the owner, Biff Ellison, summoned to his office first thing in the morning. When Flynn refers to the dead boy as “immigrant trash,” Theodore flies into a rage at the officer’s disrespectful treatment of the victim, warning Flynn that if he doesn’t follow his orders to the letter, he’ll take his badge. 

			Laszlo estimates the boy was killed sometime that evening, and suggests they meet at police headquarters in the morning to discuss errors made by the officers at the scene and develop a timeline. The doctor also delivers a cryptic statement that suggests he knows a great deal about the murderer already.

			Chapter 4

			John describes the early history of Laszlo, a highly sought-after alienist—a child psychiatrist who assesses people’s mental state and level of competence in the legal sphere. His reputation in the early days of psychological research is not without controversy. John finds Laszlo in the hallway of the Insane Pavilion at Bellevue, where he is examining a possible suspect for the murder. 

			Laszlo, whose left arm is shriveled from a childhood injury, has a copy of the Times, and berates John for their music coverage before turning to the case. Standing alongside Laszlo is Cyrus Montrose, his former patient and personal valet. John agrees to assist Laszlo in assessing Henry Wolff, a man who shot his neighbor’s 5-year-old daughter. Police found him wandering aimlessly along the East River, and they needed to determine if he is in any way connected to the Santorelli murder. 

			After the session, Laszlo concludes that, contrary to the police department’s determination, Wolff is angry and violent but not insane, and not responsible for the Santorelli killing.

			Chapter 5

			Back at police headquarters, Laszlo stops to dress down Detective Connor for spreading false rumors about Wolff being a suspect. John is thrilled to see his old childhood neighbor, Sara Howard (to whom he once proposed, receiving a brusque rejection). Sara is a secretary at the department, but her ambitions are loftier: She intends to be the city’s first female police officer. Emerging from Theodore’s office, the unsavory whorehouse owner Biff Ellison and slick criminal overseer Paul Kelly make a futile attempt to intimidate John and Sara from connecting them in any way to the killing.

			Theodore sits behind his massive desk when John and Laszlo enter the office. He and John are friends from childhood—Theodore and Laszlo met later on at Harvard. After some friendly banter, the conversation turns to the Santorelli murder and the unidentified savage who snuffed out the life of a boy on the bridge tower.

			Chapter 6

			Laszlo tells Theodore that he has withheld information in his report because he fears the police may point the press towards the wrong murderer. They discuss Laszlo ’s controversial methods of determining insanity, and Laszlo warns Theodore that another murder is in the making.

			He also tells Theodore of two corpses that were found three years prior, preserved in a sealed roof water tower: the Zweig children, Jewish immigrants from Austria. Laszlo reveals that he remembered the case because, like Giorgio, their throats were cut and their eyes were missing. 

			Theodore then admits that two other bodies fitting the exact pattern have turned up in the last three months—an African immigrant named Millie and another boy named Aaron, both male prostitutes. Laszlo insists that without a deep understanding of a murderer’s motivation, the police have no chance of catching him.

			Because of Theodore’s battles with his corrupt underlings and Laszlo’s controversial approach to criminology, Theodore proposes that Laszlo take up an independent investigation, away from headquarters. Laszlo agrees to the plan only if he can have John as his assistant, as well as two loyal detectives, and a trustworthy liaison with the police on his team. Theodore agrees to the terms and the investigation begins.

			Chapter 7

			Theodore sends Laszlo brothers Sergeant Marcus and Detective Sergeant Lucius Isaacson. Experts in criminal science and forensic medicine, they are part of the tide of Jewish employees Theodore—who admires the “Maccabees”—has installed. They’re also familiar with the Zweig case, and impress Laszlo with their initial impression of the exhumed bodies of the Zweig brother and sister and that of the freshly murdered Santorelli. 

			John and Laszlo make a plan to attend the opera, then go to Delmonico’s restaurant to go over the autopsy findings that evening. In the meantime, the new liaison is due for an interview at the doctor’s house at seven. If all works out, they’ll invite him along. (The Isaacson brothers have already declined an invite, but then accepted since it’s “official business.”) 

			Cyrus drives John back to his house to change his clothes, and he finds Sara on his doorstep.

			Chapter 8

			Sara has news: She overheard Connor and Officer Casey discussing a visit to Santorelli’s parents, but she’s concerned about the blood she saw on Connor’s cuff. John and Sara head into the fetid slums of the Lower East Side to check on the Santorellis. In their unspeakably filthy building, they find Mr. Santorelli in bed, severely beaten and holding a roll of cash.

			Pretending to be a visiting nurse, Sara questions the couple in a broken Sicilian dialect. Mrs. Santorelli reports that, in addition to Connor and Casey, two men in religious garb—one with white sideburns, and one with spectacles—came to their flat with money for their son’s burial. They requested in turn for the Santorellis to refuse any request to exhume their son’s body. When Mr. Santorelli refused, the officers beat him to a pulp.

			Questioning further, Sara and John learn that Giorgio, a shy boy and a good student, began committing sodomy at school at the age of 7. When his father found out, he beat him regularly. When Giorgio eventually left school and began to cross-dress, his parents threw him out. 

			Without warning, the door flies open, and two thugs burst into the room, sending Sara and John running down the stairs and into a hall of men holding clubs. Sara pulls out a revolver from her purse, but the men run past them to attack the men. The rumor on the street is that the two men were cops, and the neighborhood doesn’t take kindly to police.

			From what John knows about the three murder victims so far, they have two things in common: They are troubled youth and the children of immigrants. Sara reveals that Theodore selected her as the liaison, and begs John to keep it secret. She’ll spring it on Laszlo that evening.

			Chapter 9

			Welcoming John into Laszlo’s house is Mary Palmer, Laszlo’s pretty housekeeper and, like Stevie and Cyrus, a former patient. She was convicted for tying up her father (who sexually abused her) and then setting the house on fire. When Sara arrives in an evening gown, Laszlo is puzzled—until he realizes Sara must be Theodore’s appointed liaison. 

			En route by carriage to the Metropolitan Opera House for the performance, John and Sara recount the afternoon’s events, convincing Laszlo that Sara’s grit makes her the right person for the job.

			At the opera, John and Sara sit in Laszlo’s box, and are joined by Theodore, Mayor William L. Strong, and then J. Pierpont Morgan. Since the mayor isn’t a fan of Laszlo or his methods, Theodore suggests that Laszlo, John, and Sara avoid being seen in public together in the future to avoid any intimation that Laszlo is operating a secret investigation. 

			Chapter 10

			At Delmonico’s “uptown” on Fifth Avenue later that evening, the Isaacsons are seated and start their report as soon as the rest of the group arrives. First, they found Santorelli’s cause of death to be strangulation, not a slit throat. Second, a hunting knife likely made the marks around the eye sockets, proving they were cut out—although they can’t yet explain why. Third, the skull was fractured from above, indicating the killer is around six-foot-two. 

			They present a photograph of an adult fingerprint that was lifted from the finger of Sofia Zweig using a new method called “dactyloscopy” (fingerprinting), which can identify and place a person—with a criminal record—at the scene of a crime. Impressed with their work, Laszlo invites the detectives to join their team.

			After dinner, John heads over to Paresis Hall to make his own contribution to the case.

			Chapter 11

			At Paresis Hall, Biff Ellison isn’t happy to see John—who is, after all, a crime reporter—until John assures Biff he’ll keep his name out of the papers. Biff allows John to look around upstairs, but warns him not to speak to anyone. John finds a boy who was there the night Giorgio—whom the boy calls by his working name, Gloria—died. The boy says he saw Giorgio go into his room, but is sure Giorgio never came out. 

			John examines the room: from the window, it’s quite a drop. As he turns around, he becomes dizzy and realizes he’s been drugged—clearly by Biff, who’d plied him with a beer during their chat. Just before John loses consciousness, Stevie bounds into the room, brandishing a piece of wood covered with rusty nails.

			Chapter 12

			John wakes up two nights and a day later, on the couch of the investigation’s new headquarters. Sara has to do an errand, and leaves Cyrus to fill John in on what happened. Apparently, Stevie saw that John was a bit tipsy after dinner, so he tailed him to Paresis Hall and waited outside. The police started hassling Stevie, so he ran upstairs to get away from the officers, only to find John in a precarious predicament. It becomes clear that Stevie saved John’s life—and Laszlo immediately puts John back to work.

			Chapter 13

			After John and Laszlo eliminate one suspect, they return to headquarters. Apparently, two men fitting the description of the ex-cops from Santorelli’s apartment showed up at the operating theater. There, the brothers were examining the two male prostitutes Millie and Aaron, whose deaths matched those of the Zweig children and Giorgio. Posing as cemetery officials, the men demanded the autopsies stop immediately. Since the Isaacsons had gathered all the evidence needed, they complied. 

			According to the brothers, both bodies display the same knife marks around the eyes as the Zweigs and Giorgio. Their imaginary killer’s profile is taking shape, but Laszlo reminds them that they must see the world through the murderer’s eyes. The team doesn’t have to wait long for the next murder: A call soon comes in that another child has been found.

			Part II: Association

			Chapter 14

			A body is found at Castle Garden in Battery Park, a stone structure previously used as a fort during the War of 1812, then an immigration center until the creation of Ellis Island. It’s in the process of being transformed into an aquarium, and the watchman found the corpse on the roof at around one o’clock in the morning. At the edge of the roof facing the waterfront, Lucius takes photographs.

			An officer on the scene has already identified the victim as one of the boy-whores from the Golden Rule Pleasure Club; he is dark-haired and has Semitic features. The postmortem reveals identical injuries to those of Santorelli’s, except this boy’s buttocks were left intact. 

			Lucius and Marcus find a fingerprint on the chimney matching the one found on Sophia Zweig’s finger. There are marks and chips on the outside of the structure, as well. Given the murderer’s fondness for killing out in the open (specifically on rooftops), they theorize that he may want to be caught. They also believe the victims knew their killer—could he be a regular customer at one or more “disorderly” houses? Suddenly, they see a large crowd of ragged people carrying torches, many with children, in Battery Park coming their way. They have “all the makings of a mob.”

			Chapter 15

			Though the crowd is yet not violent, Cyrus has an explanation for their presence: The same officer who identified the body has been sharing the information about the murder, and the crowd is enraged that immigrant children, alone, are being targeted. Theodore calms the crowd and helps disperse them, while the team goes out the back gate. Passing an elegant brougham on the corner, John sees Paul Kelly inside. The mob was his work, that’s for certain. 

			Back at team headquarters, Mary’s presence is a surprise—she is cooking breakfast for the crew. Though John is thrilled, Mary draws a stern gaze from Laszlo. He asks her to return home, and tells John he wants Mary to know nothing of the case for “various reasons.” John also observes Sara and Laszlo have a cryptic conversation about Mary.

			With the team gathered around the chalkboard, Laszlo writes down the traits each murder shares, one of which is that they all occur near water. Laszlo presses Sara to understand that, though she views the crimes as brutal, to the killer they may actually seem like acts of mercy to his childhood self, and stem from rage at the violence committed on him. Sara’s assignment is to assemble the profile of a woman who may have fostered such rage. 

			Once she and John leave, Sara looks up at the building where Laszlo is still working, and confides that she believes Laszlo’s interest in the case is somehow personal. She’s also convinced that Mary’s in love with the doctor.

			Chapter 16

			Laszlo and Sara have set out to interview a woman who attempted to kill her own children on Long Island, so John invites Mary out for an afternoon at Koster and Bial’s vaudeville show. Mary is so fascinating and pleasant that John has difficulty imagining such a lovely girl murdering her father. It gives him an idea, however: that Mary’s case may parallel their own.

			Laszlo is back when they return, but shows no signs of jealousy. 

			Chapter 17

			Since the killer enters and exits the boy’s rooms through the window, Marcus figures he must carry the boys away—indicating he’s powerfully built with expert climbing or mountaineering skills. Marcus goes back to the bridge tower and finds marks and rope fibers identical to those outside Giorgio’s room. He also finds a piton in the grass at Castle Garden, indicating the killer rappels down the walls, taking out the pitons as he descends. 

			He dusts for prints and finds a match with the chimney print. He theorizes that since mountaineering isn’t popular in the United States, but is in Europe, the killer is most likely an English, Swiss, or German immigrant.

			John and Marcus head to the Golden Rule Pleasure Club, where the yet-unnamed victim in Castle Garden worked. The owner, Scotch Ann, after assuring them she has told the cops all she knows, informs them that the victim was a Syrian boy named Ali ibn-Ghazi, but called Fatima. His father had sold him to Scotch Ann. John asks one of Fatima’s fellow boy-whores if he recalls seeing Fatima leave his room the night he was killed. Sure enough, they find rope fibers and marks leading down from the roof to the victim’s bedroom. The killer must have to carry a bag to hold his equipment.

			John mumbles under his breath that the killer has “the confidence of the devil,” and a small voice behind him corrects him: “Not the devil, sir,” he says. “A saint.”

			Chapter 18

			The source of the voice is another young prostitute, a boy named Joseph, Fatima’s best friend. John learns Fatima hated the work and resisted it—which some clients apparently liked. Recently, however, Fatima met a kind man who had promised to take the boy away from there. The boys referred to him as “Fatima’s saint,” but Joseph isn’t sure which client he is. 

			John warns him to tell his fellow young boys to avoid leaving with anyone, especially someone who offers to save them. Joseph refuses John’s offer to take him into Laszlo’s protection—he has already escaped the foster system and has no desire to return. After leaving, John and Marcus worry that Laszlo’s theory of the killer’s profile may be wrong.

			Chapter 19

			That morning, Lucius reports to the team that he had interviewed Fatima’s father, Mr. Ghazi, the previous night and gotten nowhere. However, the landlord told him Mr. Ghazi had just been visited by a group of men—two of them priests. The landlord also confides that, shortly thereafter, Ghazi paid his back rent in full using large notes—the same kind Giorgio’s father had been given.

			Lucius had then headed to the morgue to examine Fatima’s body. He was kept waiting for three hours, then told that the body had already been buried. The coroner’s report—the sole copy—had been sent to the mayor’s office. John is mystified and determined to discover what a case of murdered boy-prostitutes could have to do with the mayor, the police department, and two priests.

			They ramp up their investigation, but get nowhere: A key witness, the Castle Garden watchman, has since quit his job. Meanwhile, assembling their profile, they go through a series of dispiriting cases of recent child murders, most involving sexual abuse. Stevie, who had fought off a seemingly heterosexual guard’s attack himself, suggests the killer may be homosexual and self-loathing. A lightbulb goes off in John’s head.

			As April passes, Sara tells John she’s concerned for Laszlo’s health, and repeats that she thinks his interest in the case is more than professional. She also asks John if Laszlo has ever had a romantic relationship. However, the team is about to receive a terrible letter—one almost worse than the crimes they have witnessed.

			Chapter 20

			Laszlo calls John for drinks at Brübacher’s to share his and Lucius’s research with the group. However, when Sara and Marcus show up, they are terrifically agitated. As Marcus hijacks the restaurant’s phone to call what turns out to be a handwriting expert, Sara shows the group a letter sent to Mrs. Santorelli, one she’d brought to police headquarters. It’s a gruesome note berating Mrs. Santorelli for not telling the papers that he (the murderer) had never had sex with the boy, and then revealed that he’d eaten the buttocks and eyes. 

			Lucius tells the group he is certain it is from the killer, as the papers never mentioned that the boy’s buttocks were sheared off. John believes cannibalism proves the murderer is insane, but Laszlo points out that eating body parts and telling someone you’ve eaten body parts are two different things. It could be a clever guise to get them to work harder at catching him. If so, that’s a clear act of sanity.

			Marcus scans the letter and analyzes it. He immediately sees that the author was trained in the Palmer system—a penmanship method taught in the 1800s—making him no more than 31 years old. The misspellings are clearly faked to give the impression of ignorance. He displays an inflated opinion of his cleverness, Marcus says, and his writing style suggests he’s under a great deal of stress. He’s confused but he also has an imagination. 

			Dusting for fingerprints reveals a match, so the letter is authentic. As they leave, Laszlo tells John an even more disturbing suspicion: that the killer is watching them, and has been the entire time.

			Chapter 21

			Back at the office they go over the letter, line by line. The analysis reveals the following profile of the killer: 1.) He grew up in privilege or a rural setting where hunting is common; 2.) His parents betrayed him; 3.) He’s first-generation American (son of immigrant parents from Europe); 4.) He has a morbid imagination leading to violent impulses; 5.) His mother played a dark role in his life. They also guess that he lived out West (based on his reference to “dirty Injun” and the use of a hunting knife). They posit that he suffers from a physical deformity, follows the Christian calendar or lunar cycle (he could be a priest), and is angered by insolent, troubled children. Since he didn’t sexually assault any of his victims, he suffers from impotence, or a suppressed libido, though Laszlo feels the killer’s possible homosexuality is almost incidental. 

			Sara suggests the repeated references to defecation must refer to the early presence of a woman, since men rarely toilet-train their children. Laszlo dismisses this theory out of hand—which is curious, given that revealing the damaging effects of a female presence is Sara’s job. When she returns to the theory of a female presence later, Laszlo violently berates her. It is a mysterious act, but one that will illuminate their later encounters with the killer, and provide revelations about the doctor’s past.

			Chapter 22

			While Laszlo visits the jails of New York to try to form of a profile of men who have assaulted or killed their wives and children, John decides to find the identities of the priests by beginning at the top. He visits the Roman Catholic archbishop of New York, Michael Corrigan, and the Episcopal bishop, Henry Codman Potter, in their lavish townhouses. After speaking to both clergymen, John’s convinced that the priests are conspiring to avoid some sort of scandal—but what? 

			Shortly thereafter, Laszlo informs John that they’re taking a trip up the Hudson River to Sing Sing Prison. They are going to interview Jesse Pomeroy—a killer who began kidnapping, torturing, murdering, and mutilating young children when he himself was only 12. 

			Laszlo has also been advised by a colleague, Adolf Meyer (another real-life character), that, in dismissing Sara’s theory of an early female presence, Laszlo may have gone off-course. 

			Chapter 23

			Lasky is the name of the humorless guard that escorts them to Jesse Pomeroy’s cell, and before they speak to Pomeroy, Laszlo bribes him to leave them in privacy. Pomeroy, disfigured by a harelip and childhood pockmarks, and with a “bum eye,” had insisted that he murdered children not because he was angry, but because he was insane. Now, he claims he never gouged the eyes of his young victims over feelings of jealousy (since his own face was disfigured).

			Laszlo disagrees with his self-assessment, explaining that people don’t go mad over feeling envious or because children are cruel to them. Pomeroy brags that he still likes skinning rats alive, then begins opening up about his tragic childhood. His father, he believes, left him because he was ugly, and his mother stared at him incessantly and refused to kiss his deformed face. 

			He admits that he asked his first victim to kiss his face. Surprised and angry for being tricked into revealing his painful past, Pomeroy reaches down and draws a shard of glass.

			Chapter 24

			Hearing the ruckus inside, Lasky rushes in and begins beating Pomeroy viciously. Laszlo yells at him to cease, telling the guard Pomeroy enjoys it. Finally, Laszlo stops the savage whipping the only way he can—he lands two intense punches to Lasky’s head. John and Laszlo hightail it out of there before the other guards can get their hands on them. 

			On the train back to New York, Laszlo admits Sara was right all along: Women can play an ominous role in the formation of a killer. John hears him mumble, “the fallacy, damn it all.” 

			Laszlo apologizes to Sara and they get right back to honing their profile. They need to be ready, for the next Christian event is in five days—the Feast of the Ascension—and they have established that these are part of the killer’s profile.

			After Laszlo goes home, Sara hands John a police report from when the doctor was 6. It states that his disabled arm wasn’t broken in a fall, but caused by Laszlo’s drunken father. The comment under his breath makes sense to John now: The “psychologist’s fallacy” is a comment on the theories of their old Harvard professor William James, whom Laszlo had debated. The premise was that psychologists can project their points of view onto their subject. They agree to tear up the report and never to speak of it again. 

			Chapter 25

			On Ascension Day, the plan is to place two operatives on the roofs of four boy-pandering venues: The Golden Rule, Paresis Hall, the Black and Tan, and the Slide. In case Joseph becomes a target, John updates him on the killer’s appearance, and again warns him it could be someone he knows or trusts, like a social worker or a priest. They also send the profile to local asylums in the event they have had patients fitting the description. 

			Positioned and ready, the team has no success: The night passes without incident. But the next religious event is in eleven days: Pentecost Sunday.

			St. Elizabeth’s Hospital in Washington, DC, sends word that they had a case fitting the profile, but they can’t discuss it over the phone. 

			On Pentecost Sunday, everyone takes their places on their assigned rooftops and waits. From atop the Slide, John and Stevie see a brief reflection on the roof of the Black and Tan, and laugh that it is Lucius’s bald spot. However, the man seems taller than Lucius, and soon disappears completely. Suddenly they hear Lucius shouting, and John realizes they’ve had their first encounter with the killer. 

			Chapter 26

			John and Stevie dash across the street to the roof of the Black and Tan, where they find Lucius standing over Cyrus, who is prostrate, unconscious, and bleeding from a blow to the head. It turns out that Lucius had gone for coffee, and Cyrus had been attacked in the interval. Worse, as the team search the Black and Tan, they find that Ernst Lohmann, a 14-year-old recent German immigrant, is missing. Knowing the killer’s predilections, the police comb the waterfront for the kidnapped teenager, and find his body on Bedloe’s Island—the island home to the Statue of Liberty—an ironic note, given that all the victims are immigrants. 

			Commissioner Roosevelt warns the team to stay away from the public site, which is swarming with officers. It appears the killer was watching the team, not the other way around—and is getting bolder with each incident. They have found nothing out, until Stevie notes one thing: the killer is going bald. 

			Chapter 27

			Like the mob that gathered earlier when Fatima was killed, an angry crowd of protesters outside the morgue demand police to solve the murders. Inside, the postmortem reveals a similar modus operandi, but with two different details: Ernst’s heart was cut out and only one eye is missing. Theodore says he hasn’t seen this kind of horror “short of a red Indian” when he was ranching the Dakota Badlands. Laszlo realizes what it means: The killer is modeling his behavior after tribal rituals. 

			A call goes in to the War Department to find out if any soldiers serving out West were dismissed for mental illness. 

			Outside Bellevue, as the mob gathers, Laszlo and John find a curious savior: Paul Kelly, waiting outside in his black brougham. Bodyguard Jack McManus jumps down and opens the door, and Kelly, ruler of the Five Points and Biff Ellison’s boss, tells John and Laszlo to get in.

			Chapter 28

			John and Laszlo ask to be brought to the Museum of Natural History. Kelly reveals that, as John suspected, he’s responsible for whipping up the mobs in the first place, and that he is quite aware of the secret investigation—though why he concerns himself with the immigrant poor is less than clear. The subtle threat over, Kelly drops them off. 

			They head over to see the man in charge of the museum’s impressive collection: revolutionary anthropologist Franz Boas (a real-life character). He directs them to Dr. Clark Wissler (another real-life figure), the museum’s expert on the psychology of cultures, who has useful information. Although the killer’s treatment of dead bodies bears some resemblance to Indian rituals, he says, the tribes of the Great Plains only mutilate their enemies to punish them in the afterlife. As for cannibalism, the Sioux detest that practice. 

			Theoretically, the murderer could have witnessed, but be misinterpreting, the significance of these rites. Since the killer uses the term “dirty as a Red Indian” to describe his victims, could he have served or been a child on the frontier?

			Chapter 29

			The team hammers out a plan. Marcus and Lucius will leave for the Dakotas to search military records for unsolved murders, while Laszlo and John arrange a fact-finding mission to the War Department and St. Elizabeth’s Hospital. Sara is ready for action, and disappointed to be left at headquarters to coordinate. 

			Stevie, meanwhile, reminds Laszlo and John that Cyrus has been left alone at St. Vincent’s and deserves a visit. But after they visit, as they prepare to depart into a carriage, an ambulance pulls up. Inside is a gun-wielding Detective Conner, who forces them to get in the ambulance. The hijacker deposits them at J. P. Morgan’s elegant brownstone. In attendance are Morgan, Bishop Potter, Archbishop Corrigan, two priests (one with glasses and one with white sideburns), the censorious Anthony Comstock, and ex-inspector Thomas Byrnes.

			Part III: Will

			Chapter 30

			The impressive group has clearly gathered to apply pressure to stop the investigation. Comstock threatens to use his powers as postal inspector to destroy the ability of Laszlo to publish, while Corrigan delivers an impassioned speech about the importance of the Church to the civic order of society. When threats and allegations fly, financier J. P. Morgan dismisses everyone but John and Laszlo in order to hear both sides of the issue.

			John is frank with Morgan: He believes the bishops’ concerns are only with their coffers, because the ongoing murders could discourage immigrants from coming to services. If that happens, Corrigan won’t finish his cathedral, and the Episcopal Church (the largest slumlord in the city) could be threatened by an immigrant uprising. Morgan explains that the uninterrupted flow of immigrant labor into the city is essential. A surge in popularity of “European-type politics” could also slow economic growth. John and Laszlo assure Morgan they’ll catch the killer, so he agrees not to publicly oppose their investigation.

			Chapter 31

			The next morning, Sara fetches John in a cab to go to Laszlo’s house, the first leg of their trip to DC. As Laszlo’s calash pulls away from the house, John sees Mary in Laszlo’s window. She appears to be crying anxiously. Laszlo looks back, and when he turns around, John sees he is smiling. Sara, on the other hand, is deliberately looking out the window, and John again wonders what is happening between his partners and friends. 

			In DC the next morning, John and Laszlo go to meet John’s old buddy Hobart Weaver of the Bureau of Indian Affairs. At dinner that night, Hobart agrees to help: He’ll give John access to the last fifteen years of unsolved murders committed by Indians on the frontier. Hobart gives John a desk in the records room, and he begins sifting through the hundreds of investigative reports relating to violence between settlers and Sioux tribes dating back to 1881. 

			John has some leads, but they result in dead ends. However, at the War Department, Hobart comes across a clipping from New Paltz, New York, about Reverend Victor Dury and his wife, who were found brutally murdered in their home. The couple had lived in South Dakota for many years, and were known to have made enemies of the local tribes. A note left at their murder scene stated the tribe had kidnapped their teenage son and brought him to live among them. 

			John slips the clip into his pocket to discuss with Laszlo at dinner. 

			Laszlo has had some luck, too. He found a report of a soldier named Corporal John Beecham who served in the West and fits the age range. Beecham had been institutionalized for violent behavior and suffered from a facial tic. In addition, after his discharge, he’d spent a great deal of time in New York. John shows him the clip about the Dury murders and Laszlo’s eyes widen. At the top of his report, next to the words “Place of Birth,” is “New Paltz, New York.”

			Chapter 32

			According to the report, during a riot in Chicago, the Beecham of Laszlo’s report was found viciously stabbing the corpse of a man he’d killed for “staring at him.” A Lieutenant “M” pronounced him unfit for service. The file listed his parents as “deceased,” though it indicates he had a brother eight years his senior. If they can talk with Lieutenant “M,” they might be able to locate John Beecham. They also need to find the Dury’s eldest son, Adam. 

			Lieutenant “M” (now identified as Captain Frederick Miller) is serving at Fort Yates in North Dakota, so they wire the Isaacsons to head over there. Pulling strings, Theodore locates an Adam Dury living in Newton, Massachusetts. 

			So far, research has revealed that Reverend Dury was the son of French immigrants who had moved to Switzerland. Dury himself immigrated to New Paltz to start an evangelical movement. He, his wife, and son Adam later had relocated to Minnesota, where Reverend Dury worked as a missionary among the Sioux. He was on the verge of being recalled by his sponsors due to his difficult relationship with tribesmen when the great Sioux uprising of 1862 broke out. 

			Reverend Dury documented the grotesque slayings in photographs, and was eventually fired from his post. The family returned to New Paltz, and, after the couple’s second son, Japheth, was born, the couple moved to a house outside town. Adam left home shortly thereafter.

			Discussing the case with Laszlo, John notes that Adam surely witnessed atrocities at an early age, and, given that Reverend Dury was a religious man, the family would have adhered to a Christian calendar. The father was clearly hard and aggressive, plus, Japheth and Beecham were the exact same age. They still know little, however, about Mrs. Dury. The Isaacsons send word to John and Laszlo that the lead is solid, and recommend they go to Newton to follow up.

			Chapter 33

			Preoccupied with the killer’s morbid imagination, Laszlo wonders if Japheth managed to see photographs of massacred settlers, which could be the model for his own slaughters. Perhaps his father used the images to frighten or discipline the boy. In Boston, Laszlo and John hire a rig to take them to Adam Dury’s farm in the morning. 

			As they approach the farm, John and Laszlo see a man training a horse. The sun is shining on his scalp; he is going bald.

			Chapter 34

			Once he turns around, they see Adam Dury stands over six feet tall with a bony face, yellow teeth, and faded eyes. John introduces himself as a police reporter from the Times assigned to investigate unsolved murders in the area, and Laszlo as an expert consulting on criminal behavior. Adam isn’t interested in talking about his parents’ murders until they offer him the enormous sum of one hundred dollars.

			Adam had been suspected of murdering his parents at first, even though his wife and a neighbor provided an alibi. He guesses it was because there was “bad blood” between him and his parents at the time of their deaths. As an adult, Adam understands his parents had hard lives as immigrants—but back then he only remembers a life of coldness and leather straps. The strap, he says, was used not on him, but on his brother. They were stern, but never beat Adam. His brother, Japheth, on the other hand, suffered parental cruelties beyond anything Adam imagined the Indians could have done to him. 

			He tells them he had a decent relationship with his father out West, whereas his mother was cold and withheld affection from his father. After his father lost his posting, things got rough. Adam had learned of the nature of Japheth’s conception: the father’s drunken rape of his wife. He says his mother turned all the resentment and hate from the sexual assault down on the little boy. 

			But most amazing to John and Laszlo was the revelation that the boys’ father had been a hiker, taught by his own father in Switzerland, and had trained his sons. Adam told them that in New Paltz, he tried to spend time with Japheth, taking him rock climbing and hunting whenever he could—anything to get him away from his mother’s mental abuse. She’d say horrible things to him, like that Japheth wasn’t hers and that he’d been left on their doorstep. He was a “child of red Indians.”

			When John asks if Japheth ever displayed homosexual tendencies, Adam winces. They decide it’s time to come clean with Adam, and admit they believe Japheth killed his parents, and that he may be alive. Adam suspected his brother too—he knows he’s capable of it, having seen the boy’s relish for skinning animals alive. Japheth had also suffered from facial spasms, which subsided when he was hunting and trapping animals—the activity calmed him. As if life wasn’t arduous enough for Japheth, Adam tells them a farmhand befriended the boy and, after gaining his trust, brutally sodomized him. In a stunning revelation, he tells them the farmhand’s name was George Beecham. 

			On the way back to the station, the hired rig is ambushed and a stray bullet rips through Laszlo’s upper right arm. 

			Chapter 35

			John and Laszlo take cover from the gunshots coming from the other side of the road. They aren’t sure who the assailant is: Comstock, Byrnes, Adam, or the killer. Before making a run for it, Laszlo pulls out his silver pocket watch and asks John to give it to—but John stops him midsentence. He says Laszlo can give it to her himself. They make it to a woody thicket and run alongside the road, flagging down a passing ice truck. At the station, crouching behind a tree until the train comes, John asks about the pocket watch. He discovers that Laszlo is in love with Mary, not Sara. The couple are betrothed—and the secret romance has been a fun puzzle for budding-detective Sara.

			The train pulls in and they jump onto the last car. Standing on the observation deck are the two thugs from the Santorelli flat, arguing with a station official. John confiscates a cane from an elderly woman and lands a blow across the skull of the thug holding a rifle case. John shoves him off the deck and onto the tracks. The second goon suffers a similar fate. 

			On the trip home, Laszlo recounts his and Mary’s love story. John can’t help but think how lovely it is to see his dear friend so hopeful about the future. 

			Chapter 36

			No sooner does John walk into his house than a message from Sara arrives saying something dreadful has happened. 

			John rushes to Laszlo’s home to discover that, while everyone was away, Connor’s men broke into the house, locked Mary in the kitchen, then assaulted Stevie—cracking his skull, breaking his ribs, and beating him badly. Somehow Mary escaped, grabbed a knife, and stabbed Connor in the side. In the tussle with Connor, she was pushed down the stairs, and broke her neck. She’s dead. Theodore’s men are out looking for Connor to arrest him. Laszlo’s gone to the morgue to be with Mary’s body.

			John finds Laszlo standing outside Bellevue, rain-soaked and brokenhearted. Laszlo blames himself for everything that’s happened to Mary, Stevie, and Cyrus. He says he’ll no longer be part of the investigation and, with emotions running high, the two friends have a terrible argument. 

			Chapter 37

			Back at headquarters, John gets a delivery from Western Union. The soggy envelope from Captain Miller at Fort Yates contains confirmation that John Beecham suffers from facial spasms and is known to be an expert mountain climber. John wires the Isaacsons to return to New York immediately. 

			The news from Fort Yates delights Sara, and makes her anxious to get back to work. John thinks it’s preposterous to continue without Laszlo, but she convinces him otherwise. Not only do they have a duty to avenge those dead children, they know more than enough to stop the killer without Laszlo’s help. They have three weeks until the next Christian event—the Feast of Saint John the Baptist—the most significant date so far, given its association with water. In fact, it makes sense that Japheth would take the last name of his tormentor, replacing “George” with “John” for John the Baptist: the purifier. 

			While John and Laszlo were interviewing Adam, Sara traveled to New Paltz. She was able to establish that Japheth was trained in the Palmer penmanship method, and that he’d been mocked at school for his facial spasms. Townspeople remember Mrs. Dury as a cold woman, so it’s conceivable that her relentless badgering and harassment could have caused Japheth’s nervous tic. He probably hated his mother, leading him to shun the company of women. 

			If he is sexually ambiguous, it would explain killing boys of that same ilk. It’s also possible that he might prey on trusting children, as George Beecham did with him.

			The team assembles the clearest physical and psychological profile to date, yet they don’t have enough evidence to arrest the killer—they must catch him in the act. Theodore endorses their new plan, but insists on regular updates so he can post policemen at potential murder scenes. 

			Chapter 38

			The Isaacsons, back from out west, have a fleshed-out picture of their subject from Captain Miller. In 1881, when Beecham was in the army, he was a good soldier who frequently put in requests for assignments to fight Indians. 

			In 1885, disturbing facets of Beecham’s personality began to surface. After an immigrant orphanage asked him not to return to his volunteer position because he was upsetting the children, Beecham’s behavior turned belligerent. He was given a leave of absence to go mountaineering, and when he returned he seemed well—that is, until the stabbing incident at the Haymarket Riots in Chicago. Relieved of his duty, he was admitted to St. Elizabeth’s Hospital. 

			Armed with new information, the team tries to form a cogent theory of where the murderer works and lives. He needs to be in a job where he can enter homes and get information, and all the incidents so far have occurred below Fourteenth Street. They zero in on charity agencies on the Lower East Side and Greenwich Village, where Beecham might be working or volunteering. 

			With sixteen days left, they scour the city, going from agency to agency, but come up empty. Figuring Beecham’s main motivation is to get personal data to gain access to immigrant families, John suddenly has a realization: the best place for extracting that kind of information is the United States Bureau of Census.

			Chapter 39

			John and Sara visit the bureau, and discover that Beecham was hired as an “enumerator,” and was then let go. On the top of his employment file is scribbled an address: 23 Bank Street, in Greenwich Village. John asks the director if Beecham had done anything untoward while working in the Thirteenth Ward, to which the director replies he hadn’t. They’ll send one of the Isaacsons back to the bureau to find out why Beecham was fired. 

			In the window of the building at 23 Bank Street a sign reads “ROOM TO LET.” An elderly landlady, Mrs. Piedmont, says that Beecham was her tenant for three years, and moved out a week ago—ostensibly because he could no longer afford to pay the rent. He hasn’t left a forwarding address. She’s sure it had been just a week because he left at the same time her cat, Jib, disappeared.

			Feigning interest in letting the room, John and Sara ask for a tour. The starkly furnished bedroom smells of decay, but there is no immediate visible source. The two inconspicuously search for any clues Beecham may have left behind, but find none. As Sara heads back downstairs with the landlady, John notices splatters on the wallpaper. Following the stains to the bed, he lifts the mattress. Underneath he finds a small animal carcass. He’s sure it’s Jib. 

			Chapter 40

			In a subsequent interview the next morning, the Isaacsons find that Beecham was fired from the Bureau for paying too much attention to a young girl named Ellie Leshka. The parents felt uncomfortable with the budding friendship, given Beecham’s age, even if nothing salacious was ensuing. The director would have been willing to overlook the infraction had Beecham not used his official position to gain access to the Leshka family. 

			Bill collector and process server rise to the top of the list of Beecham’s potential occupations. Both jobs would give Beecham a sense of power, access to homes and rooftops, as well as personal information. But no “John Beecham” appears among process servers in the city, so they hit the streets, armed with a list of collection agencies in the Thirteenth Ward. 

			Shortly thereafter, Sara calls and tells John to get to 967 Broadway right away—an address in a neighborhood they’d avoided because it seemed too far uptown. As soon as he hangs up, the phone rings again. This time it’s Joseph calling to report that a friend of his met a man who promised to take him to a castle—a place they could look out over the entire city. The man doesn’t, however, have anything wrong with his face.

			It turns out that Sara had sleuthed out a debt collection agency that covered the slums where the Ghazis lived—and had employed Beecham up until a couple of weeks ago. The owner tells them he had to fire Beecham because he wasn’t “forceful” enough with debtors, and had sent him to collect the rent from Mr. Ghazi three times. The owner doesn’t know where Beecham lives, but he knows where he drinks. They get the tavern’s address and leave. 

			Chapter 41

			The team goes over the plan carefully. If they spot Beecham, they’ll have an undercover detective shadow him. If he isn’t in his flat, they’ll search it for evidence to arrest him. John and Marcus go into the tavern, leaving Sara and Lucius outside to keep watch.

			John slips the bartender some cash for information about where they can find a tall man with a facial tic. Without hesitation, the barman answers, “A block up. 155 Baxter Street.” When they get to the building, a man on the stoop takes a bribe to unlock Beecham’s apartment. Inside the flat, the team finds a surveyor’s map of Manhattan, a formaldehyde jar containing dozens of human eyes, an adult-sized human heart tucked inside a silver-plated box with a daguerreotype on top, and the burnt remains of human flesh in the oven. Missing is any sign of Beecham himself. 

			The Isaacsons stay behind to gather and guard the evidence, while Sara and John go back uptown to police headquarters. After informing Theodore Roosevelt they now have a straightforward murder investigation and will need officers to watch the building day and night, they head to their office at 808 Broadway to pick up the Santorelli letter, which may prove useful in an interrogation. 

			Just inside the vestibule of 808 Broadway sits a large gunnysack, and inside the bag they find Joseph’s lifeless body. 

			Chapter 42

			The examiner at Bellevue determines the cause of death is a stiletto or needle shoved into Joseph’s brain. Sara has told Laszlo, and John finds him waiting outside the morgue. The killer is obviously the man Joseph’s friend recently met, though, as John relates, Joseph said the man didn’t suffer facial spasms. Laszlo reminds John of what Adam said: Beecham’s face doesn’t twitch when he’s “on the hunt.” John berates himself for his arrogance in assuming he knew what the killer was thinking. It cost Joseph his life. Just as Laszlo blamed himself for Mary’s death, John is blaming himself for Joseph’s. Laszlo assures John that the only way to know what the killer is thinking is by asking him.

			Laszlo agrees to rejoin the investigation on two conditions: first, that John attends an opera benefit on Sunday night with him, and second, that he not say anything to the police commissioner.

			The team determines the next likely site of the killing will be the High Bridge Aqueduct and Tower. When John announces to the team that he’s going to the opera with Laszlo prior to the stakeout, they’re a bit dumbfounded. 

			Chapter 43

			On the twenty-first of June, John meets Laszlo at his box at the Metropolitan, and Laszlo insists they sit in the back. The house lights dim and Don Giovanni begins. During the performance, Laszlo whispers to John that it’s time for them to go. On the other side of the box’s door are a tuxedoed Cyrus and Stevie. John realizes they are there to serve as substitute silhouettes to give John and Laszlo a head start. By the time Roosevelt figures out they’re gone, it’ll be too late.

			Laszlo’s kept John in the dark long enough, and tells him they’re on their way to catch Beecham. He’s sure the murderer isn’t coming to High Bridge Tower—he just wants the police to think that. Most important to him is that he is given the opportunity to assess Beecham’s mental state in order to prove his theory about guilt and insanity. 

			It turns out he has been planning this scheme ever since Mary died. Knowing he was being followed, though not by whom, he also wanted to give the team the ability to probe the case unfettered. His protégés did a brilliant job gathering and interpreting the clues, except for one detail: They neglected to see the significance of the dried heart Beecham left behind, presumably for them to find. The team knew the crime would occur near water, but they had forgotten the water at the “heart” of the city: the Croton Reservoir, which also contains a castle-like fortress that overlooks the entire city.

			Laszlo gives John a pistol as they enter. When he asks if Laszlo still thinks he is being followed, his friend says he’s counting on it. John glances across the street and notices a black brougham exactly like Paul Kelly’s parked under a tree.

			Chapter 44

			John climbs the reservoir with great trepidation, realizing they’ve found themselves on Beecham’s preferred ground: a roof. But a sound of sobbing draws them on. It’s a naked boy, bound and gagged, seemingly alone. John instinctively steps toward the boy, but Laszlo holds him back—it’s just what Beecham wants. Looking atop the control house, they see the glow on a bald spot again, and the man quickly disappears. 

			Laszlo had earlier determined there were only two exits: back onto the promenade or down the stairs to the street. They wait a reasonable interval and, seeing no hint of Beecham, approach the boy.

			Beecham suddenly swings out from across the wall, and knocks John out. When he comes to, his wrists and ankles are tied to the iron divider, and he’s hanging over the pathway. So is Laszlo. 

			Beecham, clad in black garments, is standing next to the whimpering boy. Slowly, he strips.

			John is surprised to see that Beecham, who resembles Adam, his brother, is rather ordinary looking, although he is a magnificent physical specimen. Laszlo calls to him using his given name—Japheth—and the man responds violently. He returns to the child and begins to fondle him. John is confused—the killer has always said he didn’t rape his victims. Laszlo explains that it is only obsession driving him, not lust.

			Without warning, Connor appears on the scene with two men. The killer releases his grip on the boy as his face begins to spasm in fear. Connor’s men cut down Laszlo and John, but leave the boy alone. Connor’s only business, he tells Laszlo, is with Beecham. He promises John and Laszlo that if they leave right away, they can forget the entire affair. Laszlo refuses to go—he intends to avenge Mary’s death. Beecham, his murderous impulses replaced by fear, scurries to Laszlo for protection—inciting cruel laughter from Connor and his men.

			Suddenly, Laszlo shouts, “Now!” and a large man with a lead pipe leaps over the side. The powerful figure knocks the gun out of Connor’s hand, and swiftly renders all three henchmen unconscious. John is bewildered to see that it’s Jack McManus, Kelly’s personal enforcer. He is even more mystified when Jack calmly hands him the guns from Connor’s gang, ties up the would-be assassins, tips his hat to Laszlo, and leaves. As Laszlo frees the frightened boy, John demands an explanation.

			Chapter 45

			Time is short: Laszlo tells John by now, the opera is over, and Theodore Roosevelt will surely have discovered they are gone. He has only a brief period of time to interview the now-submissive Japheth to see if his theories about insanity and free will are correct. Laszlo delicately directs his questions to Beecham with respect and compassion, causing John’s anger to mount. Reaching a breaking point, John shoves his own gun barrel against the killer’s face.

			When a shot rings out and Beecham slumps to the ground with a hole through his chest, at first, John thinks he pulled the trigger. But it’s Connor, who has slipped his bonds. As he tells John to drop his gun, another shot rings out, killing Connor instantly. The shooter is Sara—she and the Isaacson brothers arrived just in time. 

			Beecham is breathing, but not for long. Laszlo looks into the killer’s face and sees a terrified little boy. He asks the dying man the question that will confirm his theories: “What did you see when you looked at the children? What makes you kill them?” 

			But Japheth only stutters, “I have never known …” before he dies. 

			The group realizes it will be necessary to concoct a cover story—one that accounts for the absence of Beecham’s body—which Laszlo, with the Isaacsons, intends to take downtown to solve the “last riddle.” The cover story—that the entire operation was a ruse by Connor to kill Stevie, and had nothing to do with Beecham—fails to convince an irate Theodore, largely because the naked, terrified boy Beecham kidnapped is still there. Cursing their insubordination, Commissioner Roosevelt arrests John and Sara.

			Chapter 46

			John and Sara sit through several hours of lectures from Theodore about trust and honor, until John thinks Laszlo, Marcus, and Lucius have had time to thoroughly autopsy Beecham’s cadaver. He then tells Roosevelt the truth, and Theodore winds up praising their effort, which brought in not only Beecham, but Connor. 

			They take their leave. John is pleased to see Sara is poised to take on the world by her own terms. But John still has questions. Heading to one of Paul Kelly’s establishments, New Brighton Dance Hall, he tries to find out why Kelly let Jack help them out. In his typically opaque way, Kelly finally hints at the truth. He loaned his muscle to Laszlo because he is convinced that Laszlo is the man most likely to rattle the power of New York’s upper crust.

			John jumps into a cab and instructs the driver to get him to Laszlo’s Institute as fast as he can. Outside the building, Marcus and Stevie are smoking, while Cyrus is inside making coffee. Exhausted and grimy, Lucius emerges from the operating theater and announces that Laszlo has been right all along. There’s no physiological evidence to indicate Beecham was insane. But being right gives Laszlo little solace. 

			At the last moment, Connor stole the chance for Laszlo to uncover his true question: What drove Japheth to commit his heinous crimes? 

			Chapter 47

			The next day, the front page of the Times features a story about the body of a male wrapped in a tarp, abandoned, discovered by a custodian at Bellevue. The man has sustained a single bullet wound to his chest, and the skull’s been removed and the brain dissected. A note pinned to the body claims he was the man responsible for killing boy-whores in the city. The police commissioner has declared the case closed.

			Twenty-three years later, John still feels the same sense of relish when he looks back on that time. He and Laszlo are old men now, and New York has changed considerably. Gruesome murders like Beecham’s are few and far between, with crime and corruption taking a more businesslike form. Paul Kelly has emerged as an important labor leader. 

			We learn that Sara, Marcus, and Lucius went on to have brilliant careers in criminology, and Cyrus is married, with a child enrolled at Harvard Medical School. A loan from Laszlo enabled Stevie to open a successful tobacco shop in the Flatiron Building. The Croton Reservoir, a man-made creation that once held millions of gallons of water and the fate of a young boy, has since been demolished. The main branch of the New York Public Library stands in its place. 

		

	
		
			Character Analysis

			Japheth Dury a.k.a. John Beecham: The antagonist, Japheth/Beecham’s sinister character evolves from the hunter to the hunted. As clues and evidence come to light, the inhuman killer becomes human. His tortured soul, wounded by an unspeakable past, compels him to lash out at the most vulnerable in society. But it is also a cry for help, and that recognition is what allows the team to apprehend him.

			Sara Howard: The heroine, Sara, is ahead of her time. Representing the feminist element in the story, she is unapologetically powerful and assertive, showing more grit and determination than all of her male counterparts combined. The text presents her as simply uninterested in the life of a typical female, only alluding to her sexuality. It’s no one’s business whom she loves. 

			Sergeant Lucius Isaacson: Like his brother, Lucius’s character is hyper-analytical and trustworthy, if a bit high-strung and anxious. Along with his brother, he provides many of the pieces to the story’s puzzle.

			Sergeant Marcus Isaacson: Marcus’s character is one of modesty and self-confidence. He demonstrates a strong work ethic that shows the value of steady and deliberate work to eventual analysis.

			Paul Kelly: As a multi-faceted and charismatic anti-hero, Kelly’s character is more respectable than he likes to let on. Operating in the shadows to hide a heart of gold, he goes from an intimidating crime boss to an influential and important ally in the investigation.

			Dr. Laszlo Kreizler: A protagonist and a classic anti-hero, Kreizler is a kind and empathic character, though also unconventional and emotionally distant. A kind of quiet desperation follows him through the book, as he attempts to prove his theory that mental illness is the result of environment and not physiological pathologies. Deeply conflicted by a secret that pits his rational mind against his secret past, he is single-minded in his pursuit of the killer, believing that if he gets the answers he needs from the murderer, he may finally be able to unlock the mystery of the human mind. 

			Cyrus Montrose: Intelligent and courteous to a fault, Cyrus’s character speaks softly but carries a big stick. He’s staunchly protective and loyal to his friends—inspiring great fondness from the other characters. He represents both strength and tolerance, especially in the face of abject racism. 

			John Schuyler Moore: As the main protagonist, Moore’s character is motivated by truth and transparency. Able to move effortlessly between the worlds of privilege (the opera and Delmonico’s) and poverty (flop houses and tenement slums), his character is the tie that binds all the others together. He’s compassionate, sentimental, and sometimes naïve, but he’s never cynical.

			Theodore Roosevelt: Theodore is the moral center of the story. The future president represents the best in America. A man of deep conviction and grand political ambitions, Theodore finds himself faced with a troubling moral dilemma: ignore the murders of young boy prostitutes (thereby succumbing to the pressures of his society friends) or use his law-enforcement powers to stop the killer before he kills again. Fortunately, Roosevelt listens to the angel on his shoulder. Putting his trust in science, decisive action, and his friends’ competence, he shows that he can override his arrogance for the good of humanity. Ultimately, Theodore Roosevelt will always do the right thing, because honor and courage are what he lives by. 

			Stevie Taggert: A brash teenager, Stevie’s character represents youthful exuberance and unapologetic hubris. Morphing from criminal street urchin into an insightful and emotionally mature colleague, his contributions are often underestimated, but this low-profile personality has saved the day more than once. As the novel goes on, despite his rag-tag personality, the team begins to take him seriously.

		

	
		
			Themes and Symbols

			Themes

			Immigration: In the late 1800s, a wave of travelers from Europe landed on the shores of New York City. The tenement slum where the Santorellis live is just one an example of the inhabitable conditions immigrants were forced to live in. At the beginning of the story, John Schuyler Moore admits that even if he wanted to report on the murders of immigrant boy-whores, the New York Times would most likely refuse to print it. 

			Psychology and science: At the turn of the 19th century, alienists (psychologists) were viewed with some skepticism—the notion that atrocities were being committed by people who were not considered insane was unpopular. Interestingly, Bellevue Hospital, where Dr. Kreizler often evaluated patients, was, at the time, infamous for inhumane treatment of the psychotic. The book attempts to show that a society that denies or ignores a criminal’s psychology only contributes to the violence within it. This is also an era when scientific methodology is beginning to be employed more and more by police.

			Symbols

			Eyes: Eyes often are emblematic of truth and moral conscience. In the letter to Mrs. Santorelli, the killer shows his intolerance for lying, but we also find a connection in an incident where Beecham was reported to have mutilated a corpse, claiming he killed the man for “staring at him.” Later he establishes a pattern of cutting the eyes out of his victims, perhaps an angry reaction to the years of cruel mocking he received for a severe facial tic. When they search his apartment, the team finds a jar of eyes that indicate Beecham has killed far more people than they will ever find.

			Heart: The heart represents love or the loss of love. This symbol first surfaces in the story when we find that the killer has cut out the heart of one of his victims. Later, investigators discover a box that is believed to contain the heart of the killer’s mother. In addition, the Croton Reservoir is considered the “heart” of the city’s water supply system. Moore also suggests that society lacks a heart: They allow the boy-whores to be killed because they are immigrants, gay, and poor.

			Water: Water often suggests cleansing, life, and freedom. All the murders take place near bodies of water, and the map the team finds at the killer’s flat is that of the city’s water supply. The killer chooses the day of the Feast of Saint John the Baptist as the date for the next slaying, and picks the Croton Reservoir as its location. Japheth Dury took the last name of his childhood tormentor, George Beecham, but substitutes “George” for “John” for John the Baptist, the purifier, perhaps indicating his deep desire to wash away his sins and cleanse his soul.

		

	
		
			Direct Quotes and Analysis

			“‘But this boy, this horrible, bloody mess—justice can only be blind for so long. I’ve a scheme, and I think Kreizler has a scheme—and I think you’re the one to bring us together.’”

			Police Commissioner Theodore Roosevelt is standing precariously between a wave of municipal reform and the greater power of police corruption that has existed as long as there was a police force. He is waging a war against the oldest and most lucrative of these activities: the collection of graft from places of vice. Roosevelt believes that if John can convince Laszlo Kreizler to help them find the murderer of young prostitutes, it will serve to expose the complacency and hypocrisy that exists in New York society. 

			“Rarely have I felt so strongly the truth of Kreizler’s belief that the answers one gives to life’s crucial questions are never truly spontaneous; they are the embodiment of years of contextual experience, of the building of patterns in each of our lives that eventually grow to dominate our behavior.”

			John realizes that what brings the three friends together in Theodore’s office that day stretches back to their childhoods and the subsequent lives they’ve led. John has always been a strong supporter of Laszlo’s theories and ideas, though he knew Theodore was not quite so convinced. Fortunately for them, Theodore lives by the credo of “active response” to challenges, so he’s willing to give Laszlo’s methods the benefit of the doubt if it means they’ll catch a brutal murderer.

			“Yet the profound irony was that our killer believed he was providing himself with just those things: vengeance for the child he had been, protection for the tortured soul he had become.”

			The possibility is great that the killer looks upon the dead children as representations of his own past, and the things that have been done to him. Laszlo, as a doctor and an alienist, believes examining and analyzing the features of the victims’ deaths is a moral duty. He knows the tortured soul of the assassin may be committing these heinous acts to protect the self he used to be. This also suggests the perpetuation of violence as it is learned and passed on to others. 

			“But prison manufacture died with the advent of organized labor, which would not tolerate wages being driven down by cheap convict workers; and for this reason more than any other, Sing Sing had degenerated, by 1896, into a horribly pointless place, where prisoners still wore their striped costumes, still obeyed the rule of silence, and still marched in lockstep, even though the jobs they’d once marched to had all but vanished.”

			Sing Sing once advanced the idea that prisoners were better off when their minds and hands were occupied, so the prison operated as a small factory in which inmates manufactured products. The country’s penal system had eroded considerably by the late part of the century, when organized labor couldn’t tolerate cheap labor driving down wages. At the time of John and Laszlo’s visit, Sing Sing only produced human misery, and, given the horrendous and inhuman conditions Laszlo and John observed, it’s no mystery to them that there’s such a high rate of recidivism.

			“Beneath Bartholdi’s great statue—which symbolized freedom to so many but was now, in my mind, an ironic emblem of our killer’s slavery to a murderous obsession—another boy had met a terrible and undeserved end.”

			The image of the deranged killer taking the life of a young German immigrant at the base of the Statue of Liberty—a hallowed symbol of the sacred promise of freedom and opportunity—forever tarnished the monument for John. Where those who seek a better life might crouch down and kiss the ground of their new homeland, he now imagines a young man “bound and on his knees” in complete submission, about to meet his end.

			“Morgan was at heart a true Wall Street hypocrite, one who spoke publicly about God and the family but privately kept his yacht stocked with mistresses and enjoyed the esteem of men who lived by similar rules.”

			Laszlo knew that men like J. P. Morgan were only capable of acting in their own best interests. The privileged society in New York saw the murder investigation as a roadblock to the uninterrupted flow of immigrant labor they had enjoyed. John found the hypocrisy of the clergy in this case particularly unconscionable. Laszlo has seen the slums and knows how the unnamed majority struggled to get by in the same city where the privileged were free to say one thing and do another to satisfy their own greed.

			“‘Corruption in this city is like the mythical beast, only instead of seven heads it springs a thousand for every one that is cut off.”

			Theodore Roosevelt was fully aware that gaining the upper hand in the struggle against corruption in the police department would not be an easy task; however, he began to wonder whether his administration would ever have the power to make meaningful change from within. From his position of power and morality, Roosevelt’s expression foreshadows his political aspirations and success. 

			“‘We revel in men like Beecham, Moore—they are the easy repositories of all that is dark in our very social world. But the things that helped make Beecham what he was? Those, we tolerate. Those, we even enjoy …’”

			Laszlo philosophizes that as a society, we are all responsible for the good as well as the perverse. In his view, Beecham is a scapegoat that society could hold up to show that they were not responsible for the evil that exists in the world.

		

	
		
			Trivia

			
					A TV adaptation of The Alienist set to air in 2017 stars Daniel Brühl, Luke Evans, Robert Wisdom, Q’orianka Kilcher, and Dakota Fanning. 

					Bellevue Hospital held the first morgue in New York City, offered its first ambulance service, and featured yearly visits by the Barnum and Bailey Circus to entertain its patients.

					Author Caleb Carr was the son of Lucien Carr, a member of the famed Beat Generation’s inner circle, which included Jack Kerouac and Allen Ginsberg. 

					Random House initially paid Carr a $60,000 advance for the book; however, paperback rights were sold to Bantam for more than $1,000,000.

					Paramount Pictures originally bought the film rights for The Alienist, but script and preproduction issues stalled the project and it has yet to be produced for the big screen.

					When he met with his editor to propose the book, Caleb Carr superimposed a photo of a real Theodore Roosevelt on a false “Kreizler” to convince her it was a true story.

					An archaic term today, origins of the word “alienist” can be found in the Latin word alius that means “other.” Think: alienated, alias. 

					When it was first published, some described The Alienist as “Ragtime meets Silence of the Lambs.”

			

		

	
		
			What’s That Word?

			Brougham: A horse-drawn carriage of the style built in the 19th century. It had an enclosed coach that featured two doors, one on either side, with a box seat for a front driver and a footman passenger.

			Calash: An open, horse-drawn carriage featuring an elevated driver’s seat and a folding top for inclement weather. 

			Castle Garden: Also known as Fort Clinton, Castle Garden is a circular fort built on an island in 1626. Now, landfills extending Manhattan’s reach encompass the island as part of Battery Park. It was also the first immigration station in the United States, predating Ellis Island.

			Christian calendar: Introduced in the 16th century and also known as the Western or Gregorian calendar, it is considered the most commonly used civil calendar in the world.

			Control house: Serving as entrances for stations and other structures, they often had steel and glass kiosks and were made of brick or stone. They were so named because they helped control the flow of passengers and crowds.

			Flatiron Building: An iconic New York landmark, the Flatiron is a triangular, steel-framed building with twenty-two stories standing at the intersection of Twenty-Third Street and Fifth Avenue. Completed in 1902, it’s considered a vertical Renaissance palazzo with Beaux-Arts styling.

			Graft: Graft is extortion money paid by criminal or illegal businesses to corrupt law enforcement officers in exchange for looking the other way. More commonly referred to as a bribe.

			Hansom cab: Patented in England in 1834, the enclosed carriage had a low center of gravity that made it faster and safer. Often used as a hired vehicle (taxicab), it was introduced into the United States during the late 19th century, and most commonly used in New York City.

			Roundsman: A police officer that makes patrols in a district or neighborhood and/or may be responsible for inspecting other officers on duty.

		

	
		
			Critical Response

			
					Winner of the Anthony Award for Best First Novel

					Winner of the Grand Prix de Littérature Policière (France)

					An NPR Top 100 Killer Thriller

					Winner of the Palle Rosenkrantz Prisen (Denmark)

					A New York Times bestseller

					A Publishers Weekly bestseller

			

			“Caleb Carr’s rich period thriller takes us back to the moment in history when the modern idea of serial killer became available to us … [and] tracks the efforts of a team of farsighted investigators working frantically to solve a string of hideous murders.… Absorbing … suspenseful … gratifying.” —The Detroit News

			“The method of the hunt and the disparate team of hunters lift the tale beyond the level of a good thriller—way beyond.… A remarkable combination of historical novel and psychological thriller.” —The Buffalo News

			“You can practically hear the clip-clop of horses’ hooves echoing down old Broadway in Caleb Carr’s richly atmospheric new crime thriller, The Alienist, set in 19th-century New York City. You can taste the good food at Delmonico’s. You can smell the fear in the air.” —Christopher Lehmann-Haupt, The New York Times

			“Crucial to The Alienist … is Carr’s marvelous use of the streets of New York as a stage on which to play out his story of crime and punishment. Turn-of-the-century New York is rendered in glorious and intriguing detail—Carr gives us not only the flash and glitter of a night at the opera or a 12-course midnight dinner at Delmonico’s, but also the hellish poverty of tenement life and the medieval horrors of the lunatic asylums.” —Jonathan Kirsch, Los Angeles Times

		

	
		
			About Caleb Carr

			Born in New York City in 1955, American novelist Caleb Carr is the second of three sons born to Lucien Carr, a journalist and infamous member of the Beat generation, and Francesca Von Hartz. Following his graduation from New York University with a degree in military and diplomatic history, he worked as a military historian, writing primarily nonfiction books. 

			A New York Times and Publishers Weekly bestseller, The Alienist was published in 1994. The sequel, Angel of Darkness, reunites Dr. Laszlo Kreizler and his team to solve a case involving a mother suspected of killing her own children. Mr. Carr now lives in a stone house on the top of Misery Mountain in Rensselaer County, New York.

		

	
		
			For Your Information

			Online

			“10 Victorian Era-Set Novels That Will Give You Chills.” The Lineup. 

			“The Alienist by Caleb Carr, Released 20 Years Ago This Week: Retracing The Steps of This Gilded Age Murder Mystery.” The Bowery Boys.  

			“Caleb Carr Lives in a Very Dark Place: On Growing Up with the Beats, Living on Mount Misery, and Vanishing Children.” Literary Hub

			“How to Spot a Serial Killer: Criminologists Reveal Five Key Traits the Most Notorious Murderers Have in Common.” The Daily Mail.

			“The Making of a Murderer: What Causes a Hurt Child to Become a Violent Adult?”

			Psychology Today.

			“The Salon Interview: Caleb Carr.” Salon. 

			Books

			The Birth of Venus: A Novel by Sarah Dunant

			The Dante Club: A Novel by Matthew Pearl

			The Devil in the White City: Murder, Magic, and Madness at the Fair That Changed America by Erik Larson

			Five Points: The 19th Century New York City Neighborhood that Invented Tap Dance, Stole Elections, and Became the World’s Most Notorious Slum by Tyler Anbinder

			The Silence of the Lambs by Thomas Harris

			Other Books by Caleb Carr

			The Angel of Darkness

			The Devil Soldier

			The Italian Secretary

			Killing Time

			The Legend of Broken

			Surrender, New York
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