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			Contents

			Context

			Overview

			Summary

			Timeline

			Cast of Characters

			Direct Quotes and Analysis

			Trivia

			What’s That Word?

			Critical Response

			About Daniel James Brown

			For Your Information

			Bibliography

			Copyright

		

	
		
			Context

			Author Daniel James Brown didn’t know very much about the sport of rowing when he began to research and write The Boys in the Boat. As he described to World Rowing, “This story literally walked into my living room one day.” He was introduced to his neighbor’s father, who was on the rowing team that won gold at the 1936 Berlin Olympics. That man was Joe Rantz.

			The year was 2007 and Joe Rantz, a fan of Brown’s earlier works, and living under hospice care at his daughter’s house, regaled Brown with stories of his youth and his incredible journey. From growing up during the Depression to attending the University of Washington, to participating in the Olympics, Rantz’s story was exceptional and inspiring. 

			It is no surprise that Rantz—a team player, through and through—gave his permission for Daniel James Brown to write about his story—as long as he told the story of the whole crew. 

			For today’s audience, rowing, or crew, might be considered a sport of the wealthy, the privileged, the Ivy League. However, Joe Rantz and his teammates came from humble origins: the sons of working-class families—or young men supporting themselves through hard times.

			The scholarship and research that followed this first meeting resulted in The Boys in the Boat: Nine Americans and Their Epic Quest for Gold at the 1936 Berlin Olympics. The book can be read and appreciated on several levels: It is the story of how Joe Rantz rose above his incredibly difficult childhood; it is the personal stories of eight young men who struggled and persevered, learned from their elders, and worked as a team to win gold at the 1936 Olympics; and it is the story of America as it made its way through the challenging years of the Depression, to come face to face with Adolf Hitler.

			Contemporary readers have the benefit of hindsight; the athletes and coaches who made history in 1936 could not have known what was in store for Europe and humanity at the hands of the Nazis. And though the host country won five out of seven rowing gold medals, the eight-man race—the event that required the greatest level of coordination and teamwork—is the very race in which the US triumphed. 

			In a 2013 interview with the Seattle Times, Daniel James Brown says The Boys in the Boat is about “life, struggle and finding the boundary between yourself and a larger purpose.”

		

	
		
			Overview

			It’s 1933, and the University of Washington’s rowing team, led by Al Ulbrickson, has big ambitions. His school’s pimary rival, the University of California at Berkeley, has sent teams to the 1928 and 1932 Olympics, winning gold medals both times, and Ulbrickson believes that his school should represent the United States in the 1936 Olympics in Berlin. 

			One of the freshman trying out for the team that year is Joe Rantz, a local boy with a tragic backstory. After losing his mother at young age, he never had a steady home, bouncing between families and being kicked out of the house by his stepmother twice. By age 15, he’s completely self-sufficient, doing menial jobs to pay the bills while remaining a good student. 

			He scrapes together the money to attend college, with hopes of marrying his high school sweetheart, Joyce. Years of manual labor have made him strong and resilient, qualities that will serve him well on the rowing team. He earns a spot on the freshman team, and his boat begins to set records for freshman races, winning every regatta they attend. This is watched with great interest by Ulbrickson and George Pocock, a boatbuilder and former rower who often advises the Washington rowing team.

			For the next two years, Ulbrickson tinkers with the lineup, trying to find the perfect combination for 1936, sometimes choosing the wrong athletes and suffering heartbreaking losses to Cal. By 1936, though, he’s found a group of ideal rowers—including Joe Rantz—and they win all of their domestic races. Over time, the team develops an easy camaraderie, rowing together in such perfect unison that they are unstoppable.

			In the summer of 1936, Ulbrickson takes Rantz and the team to the Olympic trials in Princeton, where they win easily. They then set sail for Berlin, where the Nazis have been preparing for the games for years. They’ve built a massive new stadium and are focusing on perfectly organized PR to improve their image worldwide.

			The US Olympians arrive to effusive greetings and a shining Berlin, masking the horrors that are already being perpetrated in Germany under Adolf Hitler. In the rowing competition, the US qualifies for the finals in their first heat, and is set to face off against Germany, Switzerland, Italy, the UK, and Hungary in the race. Despite one of their key rowers being incredibly ill, the team squeaks out a narrow victory, winning the gold medal for the United States, and returning home champions over the Ivy League, over the Nazis, and over the world.

		

	
		
			Summary

			Prologue

			Author Daniel James Brown meets the father of his neighbor, ex-Olympic rower Joe Rantz, and learns about his incredible life.

			Part One: 1899–1933: What Seasons They Have Been Through

			Chapter One

			America in 1933 is broken, filled with poverty, homelessness, and despair. Franklin Delano Roosevelt has just been elected president; Hitler has just come to power in Germany. Hitler and his cohorts, including architect Werner March, are planning to build an impressive new stadium for the 1936 Olympics as a sign of Nazi power. 

			At the University of Washington in Seattle, Joe Rantz and Roger Morris are trying out for the freshman rowing team that’s coached by Tom Bolles. For Rantz, getting on the team is of particular importance; it’s his only shot of staying in college. Rowing on the West Coast is defined by a rivalry between Washington and the University of California at Berkeley (Cal). Cal’s team had won the Olympic gold medal in 1932, and Washington’s head coach Al Ulbrickson is looking to the freshman recruits with hopes of bringing the Washington rowing team to the Olympics for the first time in 1936.

			Need to Know

			It’s 1933, and the University of Washington is holding tryouts for its freshman rowing team, while the Nazis plan to host the 1936 Olympics in Berlin. 

			Chapter Two

			Joe Rantz is born in Spokane, Washington, in 1914 to Harry and Nellie Rantz. His mother dies of throat cancer when he is young, kicking off a tragic childhood for Rantz, who will bounce around before settling with his father; new stepmother, Thula; and their two sons. Thula becomes frustrated with her stepson, and kicks him out of the house at age ten. He begins working for his food and shelter and learning about self-reliance. 

			Need to Know

			Thanks to a tough childhood, Joe Rantz has been supporting himself since the age of ten.

			Chapter Three

			Rowing is an incredibly demanding activity, one that uses almost all the muscles in the body. The Washington freshmen start practicing and learning the craft, and, over the course of a few weeks, men start dropping out. Joe Rantz and Roger Morris remain.

			Overseeing these tryouts is George Pocock, a British rower and boatbuilder who builds all of the shells for the school, as well as boats for other institutions around the country. Having descended from several generations of boatbuilders, he was recruited by Washington in 1912 and ends up assisting in the rowing instruction of the teams, becoming an institution at the university.

			Need to Know

			The tryouts are a test of strength and endurance that weed out many men; the whole process is watched over by the school’s revered boatbuilder, George Pocock.

			Chapter Four

			In 1924, Joe Rantz and his family move to Sequim, Washington. He and his father build a farmhouse by hand, and Joe excels at school and music. But in 1929, after the Great Depression sets in, Rantz’s stepmother again insists that they leave Joe, now fifteen, to fend for himself. He gets by on a combination of manual labor jobs and some illicit activities (poaching fish, stealing and reselling booze) all while remaining a good student. He also starts dating a local girl, Joyce Simdars.

			For his senior year of high school, he moves in with his brother Fred in Seattle. He excels at gymnastics, and is spotted at practice by Al Ulbrickson of Washington, who encourages him to seek him out at the university. After graduating, Joe Rantz moves back to Sequim for a year, and proposes to Simdars.

			Need to Know

			At fifteen, Joe Rantz is abandoned again by his family and becomes self-sufficient, all while succeeding at school and meeting his partner, Joyce.

			Chapter Five

			By October 30, 1933, the group of students trying out for the freshman rowing team has been whittled down from 175 to 80. Roger Morris and Joe Rantz are becoming friends; both are able to balance their work, school, and rowing. Morris walks 2.5 miles to school every day, and earns money on weekends playing in a swing band and working for his family’s moving business. Rantz helps out at the school athletic shop and does janitorial work at the YMCA in exchange for a room. Joyce Simdars has also moved to Seattle and enrolled at the university. She works as a maid to pay for her tuition.

			The boys’ hard work pays off; they’re both selected for the first boat of the freshman crew.

			Need to Know

			Joe Rantz and Roger Morris work hard to survive while succeeding on the freshman rowing crew.

			Part Two: 1934: Resiliency

			Chapter Six

			In the spring of 1934, Tom Bolles and Al Ulbrickson are preparing for an April meet against Cal, and the freshmen are looking very promising. At Cal, Ky Ebright’s freshmen are doing exceptionally well, too. Ebright, a Seattle native, had learned to row at Washington, but in 1924 went to Cal and revitalized its crew program. The rivalry between the two schools grew, especially as Ebright became bitter about Washington’s great advantage: the insight of George Pocock.

			At the Pacific Coast Regatta against Cal, Washington’s freshman crew beat Cal’s easily and set a new freshman course record.

			Meanwhile in Germany, Joseph Goebbels is planning for the 1936 Berlin games and amassing control over Germany’s media, including its film industry. He becomes close with Leni Riefenstahl, an ambitious young filmmaker who has greatly impressed Hitler.

			Need to Know

			Washington’s freshman crew easily beats UC–Berkeley’s crew in 1934. 

			Chapter Seven

			Following their success against Cal, the Washington team heads to Poughkeepsie, New York, for the annual race held by the Intercollegiate Rowing Association. There they will compete against East Coast schools as well. 

			When the freshman crew first arrives in New York, they struggle rowing in a river, rather than their home lake, but on the day of the race, they again win easily, beating the favorites, Syracuse, by five lengths. 

			Need to Know

			Washington’s freshmen win an even bigger race in Poughkeepsie.

			Chapter Eight

			Joe Rantz is struggling to make ends meet, doing manual labor all summer and sacrificing much to put himself through school. He tries to reconnect with his father’s family, but his stepmother refuses to allow it.

			At Washington, Al Ulbrickson is debating whether to move last year’s successful freshman boat directly to varsity—a move that would upset many but help them prepare for the ’36 games. Following Washington’s successes, George Pocock’s racing shells are now highly sought around the country. What makes his boats special is the use of Western red cedar, native to the Pacific Northwest, which is light and perfect for racing.

			In Germany, Leni Riefenstahl is editing her famous propaganda film, Triumph of the Will, filmed at a Nazi Rally in Nuremburg in 1934.

			Need to Know

			Joe Rantz continues to work hard as the expectations grow for him and his fellow rowers.

			Part Three: 1935: The Parts That Really Matter

			Chapter Nine

			As 1935 begins, Al Ulbrickson is already looking ahead to the 1936 Olympics, and is still considering making last year’s freshman champs his new varsity boat, despite their unreliability as a unit. A brutal winter causes delays in their training, and rivalry grows between the boats. In the end, Ulbrickson promotes his now all-sophomore boat to varsity for the Pacific Coast Regatta in April. They go on to beat Cal in Oakland, and return to a heroes’ welcome in Seattle. 

			Need to Know

			The previous year’s freshman boat becomes Washington’s varsity boat, and beats Cal in the Pacific Coast Regatta. 

			Chapter Ten

			The crew program at Washington is a big deal for the residents of Seattle, who don’t have any reliable professional sports teams. They raise money to send the rowers to the Poughkeepsie Regatta, but Al Ulbrickson can’t decide which of his two boats to give the varsity spot. Eventually, he gives it to an older squad, as the sophomore boat remains unpredictable. In the race, Tom Bolles’s freshmen win easily, as does the sophomore boat in the junior varsity (JV) competition. The varsity team loses to Cal, leaving Ulbrickson’s future at Washington murky.

			Need to Know

			The sophomore boat gets downgraded to JV (the lower-level team) for Poughkeepsie and wins, while the varsity boat loses.

			Chapter Eleven

			Al Ulbrickson’s varsity boat loses another race to Cal—a 2,000-meter varsity competition, more similar to the Olympic race than the four-mile-long contest his crew lost in Poughkeepsie.

			Over the summer, Joe Rantz goes to work at the Grand Coulee Dam in eastern Washington for the summer, where he becomes better friends with fellow Washington rowers Johnny White and Chuck Day.

			Need to Know

			The previous year’s varsity boat loses another big race, while Joe Rantz becomes friends with some of his fellow rowers.

			Chapter Twelve

			When the school year begins, Al Ulbrickson vows that his team will win the gold medal for rowing in Berlin. He asks George Pocock to talk to Joe Rantz, who he feels is a talented but inconsistent rower. Pocock and Rantz begin spending more time together in Pocock’s boat shop. Ulbrickson continues to move rowers between boats and train them for the four-mile Poughkeepsie Regatta and the 2,000-meter Olympic race.

			In the fall, Rantz’s stepmother and an old friend pass away suddenly, leaving Rantz distracted and impeding his performance.

			In Germany, construction continues on the Reichssportfeld, and at Grünau, where the water sports will take place. During the annual Nazi rally at Nuremburg, Adolf Hitler introduces the “Blood Law,” which strips citizenship from German Jews. This leads to a call in the United States for a boycott of the 1936 Olympics, but the American Olympic Committee fights back and wins.

			Need to Know

			Al Ulbrickson tinkers with his boats as Joe Rantz fails to impress; in Germany, the brutality of the Nazis grows.

			Part Four: 1936: Touching the Divine

			Chapter Thirteen

			As Al Ulbrickson continues looking for the perfect crew, George Pocock becomes more involved in the coaching. He encourages Joe Rantz to trust his teammates more. Rantz is soon given a chance to prove his worth on the varsity boat, and he nails it. Pocock dubs the varsity boat’s new racing shell Husky Clipper, and Ulbrickson is confident in his boat’s abilities. 

			At the Pacific Coast Regatta, Ky Enbright and his Cal team are confident as well—his varsity boat has been breaking records in time trials. But on the big day, Washington leads all three races, with the varsity boat winning easily and decisively. 

			Need to Know

			Joe Rantz is chosen for the varsity boat, and Washington beats Cal. 

			Chapter Fourteen

			The boys of the varsity boat begin to prepare for Berlin, bonding on and off the water. They head to the Poughkeepsie Regatta with a new strategy: hold back at first, then speed up at the two-mile mark.

			On the day of the race, the coxswain Bob Moch alters the strategy and lets Washington hang back until the third mile, worrying Al Ulbrickson, who is sure they won’t be able to make up the distance. In the end, the boat pushes full-tilt in the final stretch, and they squeak out an unexpected victory. 

			Need to Know

			Washington’s varsity team wins the 1936 Poughkeepsie Regatta. 

			Chapter Fifteen

			After Poughkeepsie, the boys from Washington head to Princeton for the Olympic trials, where they easily win their first heat and comfortably win their second, qualifying them for Berlin. 

			The American Olympic Committee then informs Al Ulbrickson that Washington will have to pay its own way to Germany, and—without informing his rowers about the crisis—he organizes an effort back home in Seattle. Funds pour in from all over the state, and the necessary $5,000 is raised in only two days. 

			The team then goes to train in New York and soak in the city before setting sail with the other US Olympians on the SS Manhattan. 

			Need to Know

			Washington qualifies for the Olympics and sets sail for Berlin. 

			Chapter Sixteen

			The Germans are tightly stage-managing the games—removing “undesirable” Gypsies from the streets of Berlin while masking obvious references to anti-Semitism. 

			The US rowing team enjoys their ride over, and the enthusiastic greeting they receive on arrival. But the trip has been hard on them; one of their key members, Don Hume, has become too ill to row, and they struggle in the boat on their first few days. The crew attends the opening ceremony—an extravagant event carefully choreographed to be overwhelming and impressive to all citizens of the world.

			Need to Know

			The boys from Washington head to Berlin and nervously wait for their races. 

			Chapter Seventeen

			Conditions are poor as the boys prep for the games, and Al Ulbrickson realizes that the British use the same strategy in races—holding back, then sprinting at the end. The US team is especially wary of the Brits, who are particularly strong and from a much more privileged background, but nerves cause the rowers to grow closer. 

			Despite his illness, they insist on rowing with Don Hume. On the day of the preliminaries, the United States gets off to a bad start, but ends up winning, giving themselves a day off in between. 

			The teams in the finals are the United States, Italy, Germany, Great Britain, Hungary, and Switzerland. Despite setting a world record in their preliminary, the United States receives the worst lane in the final race. And along with the British team, the US boat doesn’t hear the unusually terse call to start the race.

			Need to Know

			The United States team wins their preliminary heat, but get off to a bad start in the finals. 

			Chapter Eighteen

			The US boat, with the late start and poor lane, struggles to get going, and Don Hume—still very ill—seems to lose consciousness for part of the race, but regains it. They begin pushing themselves faster than ever before, and finish in a dead heat with Germany and Italy. In the end, the United States wins by six-tenths of a second.

			Need to Know

			The United States wins the gold medal by a hair.

			Chapter Nineteen

			The next day, the boys are filmed in their boat for Leni Reifenstahl’s propaganda documentary Olympia before receiving their medals. While most of the men go out for a wild night in Berlin, Joe Rantz reflects on his medal and on the final few minutes of faith—and the trust he had in his fellow rowers—that got him over the touch line. 

			Need to Know

			The Americans receive their gold medals.

			Epilogue

			The boys go home, and Joe Rantz and Joyce Simdars marry on their graduation day. Rantz goes on to work at Boeing, and the pair live in Seattle the rest of their lives. The rowers meet up once a year, and get together to row on every 10th anniversary of their victory. By 2009, all of them have passed away. 

		

	
		
			Timeline

			1824: The first big rowing race in the United States occurs in New York Harbor.

			1895: The Intercollegiate Rowing Association launches the first Poughkeepsie Regatta in New York.

			1912: George Pocock moves to Seattle to begin building boats for the University of Washington.

			March 1914: Joe Rantz is born in Spokane, Washington.

			October 29, 1929: The stock market crashes, plunging the United States into the Great Depression.

			April 1933: Joe Rantz proposes to Joyce Simdars. 

			October 5, 1933: Adolf Hitler declares that a new Reichssportfeld complex will be built for the 1936 Olympic Games in Berlin.

			October 9, 1933: The first day of tryouts for the freshman rowing team is held at the University of Washington.

			October 14, 1933: Hitler pulls Germany from the League of Nations and discontinues disarmament talks.

			November 11, 1933: The storms of the “Dust Bowl” begin in the northern plains, disrupting much of the country and sending hundreds of thousands of refugees to the West.

			April 13, 1934: The University of Washington’s freshman crew beats the University of California at Berkeley’s team in the West Coast Regatta.

			June 16, 1934: The University of Washington’s freshman crew wins the Poughkeepsie Regatta.

			April 13, 1935: Joe Rantz’s JV boat wins the West Coast Regatta; the varsity boat loses.

			June 18, 1935: The University of Washington’s varsity boat loses the Poughkeepsie Regatta, while the JV wins.

			April 18, 1936: The University of Washington’s varsity boat wins the West Coast Regatta.

			June 22, 1936: The University of Washington’s varsity boast wins the Poughkeepsie Regatta.

			July 5, 1936: The University of Washington’s boat qualifies for the 1936 Olympics at the trials in Princeton, New Jersey.

			July 15, 1936: The US Olympic Rowing team departs for Berlin on the SS Manhattan. 

			August 1, 1936: The opening ceremony of the 1936 Olympics games is held in Berlin.

			August 12, 1936: Preliminary heats for the crew; the winners are the United States, the United Kingdom, Germany, Switzerland, Italy, and Hungary.

			August 14, 1936: The finals for the rowing events at the Olympics; the United States wins the gold medal.

			1939: Joe Rantz and Joyce Simdars graduate from the University of Washington, and are married the same day. 

			September 2002: Joe Rantz’s wife, Joyce, passes away.

			September 10, 2007: Joe Rantz passes away.

		

	
		
			Cast of Characters

			Gordy Adam: A rower in the third position for the US Olympic team in 1936; quiet, muscular, and strong; called Gordy “Courage” Adam by Royal Brougham, since he rowed two miles “with his thumb cut to the bone.”

			Tom Bolles: The rowing coach at University of Washington in 1933; known as “The Professor,” due to his scholarly appearance. Bolles rowed for Washington when he was a student there.

			Royal Brougham: The sports editor at the Seattle Post-Intelligencer; had ambitions to grow Seattle’s stature and reputation. To avoid unnecessary distraction and worry, Al Ulbrickson tried, in vain, to discourage young crew members from reading Brougham’s sports column.

			Hiram Conibear: The original rowing coach at the University of Washington who developed the team and his own rowing technique, the Conibear Stroke. Though he began his career knowing very little about the sport—he was in Washington to work with football players and track and field athletes—in later years he became known as “the father of Washington rowing”; died in 1917.

			Chuck Day: Irish American rower in the second position for the US Olympic team in 1936. Described as a “chatterbox,” Day bonded with Joe Rantz and Johnny White while working together at Grand Coulee. 

			Ky Ebright: The head rowing coach of the University of California, Berkeley, in 1933. His crews won Olympic gold medals in 1928 and 1932, which made him an obsession of Al Ulbrickson. In his early days, he was a coxswain; as a coach, he was highly revered by his athletes.

			Joseph Goebbels: The power behind Hitler’s propaganda machine; suppressed the media and wanted to use the 1936 Olympics as a sign of Nazi power. 

			Adolf Hitler: The leader of the Nazi Party in Germany in the 1930s and 40s; saw the 1936 Olympic games in Berlin as an opportunity to show the world the power and strength of Germany and its people.

			Don Hume: A rower in the stroke position for the US Olympic team in 1936 who became ill before the Olympic race. With extraordinary skill, Hume was known for metronome-like precision in his stroke.

			George “Shorty” Hunt: Described as outgoing, talkative, and well-dressed; rower in the sixth seat for the US Olympic team in 1936; an exceptional athlete and friend of Joe Rantz’s. He started school at six foot three, and kept the nickname “Shorty” his whole adult life.

			Jim “Stub” McMillin: Seattle native who worked hard to support himself financially. McMillin rowed in the fifth position for the US Olympic team in 1936.

			Bobby Moch: The coxswain for the US Olympic team in 1936, able to rally his crew by personalizing his calls: “Give me a ten for Al!”

			Roger Morris: Tall, gangly rower in the bow position for the US Olympic team in 1936; Morris, who came from a poor background in Manzanita Bay, WA, fell in love with rowing at a young age.

			George Yeoman Pocock: A British rower and boatbuilder who built shells for the Washington team and was an integral part of their rowing program as advisor.

			Harry Rantz: Joe Rantz’s mechanically minded father.

			Joe Rantz: Central figure in the narrative; student at the University of Washington in the 1930s who overcame a tragic and Dickensian childhood: his mother died and, later, his father and stepmother abandoned him. Rantz overcame these and other hardships; he rowed in the seventh position for the United States in the 1936 Olympics.

			Thula Rantz: Joe Rantz’s stepmother; kicked him out of the house twice in his childhood.

			Leni Riefenstahl: An ambitious dancer turned actress turned filmmaker; she impressed Hitler and made Nazi propaganda films, including Triumph of the Will and Olympia.

			Joyce Simdars: Joe Rantz’s teenage sweetheart and wife; she supported him through his rowing days in college.

			Al Ulbrickson: The young, ambitious head rowing coach at University of Washington in 1933; dubbed the “Dour Dane” for his taciturn manner; rival of Ky Ebright. 

			Johnny White: A rower in the fourth position for the US Olympic team in 1936. Johnny became close with Joe Rantz and Chuck Day at Grand Coulee. He is described as lean and good-looking; his father was a “first-rate sculler” in his younger days in Philadelphia. John White Sr.’s dream was for Johnny to become an oarsman; and it was Johnny’s goal to make his father happy.

		

	
		
			Direct Quotes and Analysis

			“[W]atching Joe struggle for composure over and over, I realized that ‘the boat’ was something more than just the shell or its crew.”

			In the epilogue, the author meets Joe Rantz. This is his initial realization that the story of the 1936 US Olympic rowing team is not simply about the athletics or the athletes, but about a larger, very specific moment in time that had deeply affected everyone who lived through it. One can imagine the nine young men from Washington were not simply talented sportsmen, able to overcome personal obstacles, but a metaphor for a country struggling to dig its way out of financial crisis caused by the Great Depression.

			“… the ability to disregard his own ambitions, to throw his ego over the gunwales, to leave it swirling in the wake of his shell, and to pull, not just for himself, not just for the glory, but for the other boys in the boat.” 

			This line describes coach Al Ulbrickson’s thoughts as he considers the vital qualities he needs from the freshmen trying out for the rowing team. He knows he needs a particular combination of brains and brawn that is so necessary for crew, but also men who are unselfish in their actions. Ulbrickson’s wisdom here is essential for building a strong team. And though it’s only 1933, he’s already looking ahead to the 1936 Olympics. 

			“It’s not a question of whether you will hurt, or of how much you will hurt; it’s a question of what you will do, and how well you will do it, while pain has her wanton way with you.”

			In the context of setting expectations for new oarsmen, the focus on the brutality of training reinforces the skills and endurance required simply to make the rowing team, much less excel at a high level; real competitive strength is evident when athletes are able to transcend physical pain.

			“Your thoughts must be directed to you and your own boat, always positive, never negative.”

			George Yeoman Pocock’s words of wisdom from the epigraph to chapter 7 are key to athletes in competitive sports—and can be applied to business, school, or other institutions. Knowing the importance of focus, the Washington crew was known to chant “mind in boat” while they rowed. The zen-like message is, don’t be distracted by the other boat or external forces; concentrate on yourself, your body, your team, your boat. 

			“Everything had converged: the right oarsmen, with the right attitudes, the right personalities, the right skills; a perfect boat, sleek, balanced, and wickedly fast; a winning strategy at both long and short distances; a coxswain with the guts and smarts to make hard decisions and make them fast.”

			The US Olympic team of 1936, a collection of poor Westerners, manages to beat some of the finest, and most privileged, rowers in the world because of this extraordinary combination of factors.

		

	
		
			Trivia

			
					Author Daniel James Brown dedicated The Boys in the Boat to the nine members of the crew who won the gold medal at the Berlin Olympic Games. 

					A highly competitive rower must be able to take in eight liters of oxygen every minute, roughly double what the average adult can do. Physiologists have estimated that one Olympic-length (2,000-meter) rowing race, which takes approximately six minutes to complete, is physiologically the same as playing back-to-back basketball games.

					The speed of a racing boat is determined by both the power produced by the strokes of the rowers, and the rate of strokes that the rowers take each minute.

					In a two-mile race, each rower will take more than 300 strokes, and between the eight rowers, oars will enter and exit the water more than 2,400 times.

					A coxswain, who steers and captains the boat, must go to extreme lengths to maintain their physique, which is often lighter than that of their teammates. George Pocock’s shells were designed for a 120-pound coxswain. “They starved themselves, they purged, they exercised compulsively, they spent long hours in the steam room trying to sweat off an extra pound or two.”

					The amount of money raised to send the University of Washington team to Berlin—$5,000—is worth more than $85,000 today. The funds were raised in less than two days.

					In 2015, Viking Books for Young Readers published an adaptation of The Boys in the Boat written by Gregory Mone.

					Based on The Boys in the Boat, the documentary The Boys of ’36 premiered on PBS American Experience on August 2, 2016.

					Though not as popular today as baseball or football, the sport of rowing was widely followed in America in the 1930s; back then, millions of fans would get their news from listening to the radio or reading newspapers.

					At the 1936 Olympics, American track and field star Jesse Owens also won gold: medaling in four different events.

			

		

	
		
			What’s That Word?

			Catch: The first part of a rowing stroke, where the rower drops an oar into the water and leans back.

			Catching a crab: A nickname for several rowing errors that forces the oar to remain in the water too long, thereby breaking the rhythm of the crew.

			Coaching launch: A motorized boat used by a rowing coach to keep up with boats as they practice. 

			Coxswain: The only non-rower on a racing boat, he or she steers the boat, instructs the rowers on stroke rate, and strategizes for the team. 

			Engine room: A nickname for the middle seats in a racing boat, which often provide the most power. 

			Leg drive: Part of a rowing stroke, where the rower pushes his seat forward and pulls the oar towards his chest.

			Mollycoddles: Al Ulbrickson’s term for men who couldn’t hack it as competitive rowers.

			Racing shell: A long, narrow boat designed for team racing. 

			Recovery: The end of the rowing stroke, where the rower pulls his knees to his chest and resets the oar. 

			Reichssportfeld: The 325-acre sporting complex that the Nazis constructed for the 1936 Olympic Games in Berlin. 

			Release: Part of a rowing stroke, where the rower pushes the oar down the blade out of the water.

			Stroke oar: The position of the eighth rower on the boat, who faces the coxswain and sets the pace for the other rowers on the boat. 

		

	
		Critical Response

			• An LA Times bestseller

			• A #1 New York Times bestseller

			• American Booksellers Association’s Adult Nonfiction Book of the Year

			• American Library Association’s Andrew Carnegie Medal for Excellence in Nonfiction Selection

			• Washington State Book Award for General Nonfiction

			“I was impressed with Brown’s research, imagining the countless interviews, the exhumation of journals and logs, and the patient review of long-defunct newspaper articles and photographs it must have involved.” —Jay Parini, The Guardian 

			“The Boys in the Boat is Daniel James Brown’s cogent history of [a] shining moment, and a surprisingly suspenseful tale of triumph.” —Matt Damsker, USA Today

			“Daniel James Brown has not only captured the hearts and souls of the University of Washington rowers who raced in the 1936 Olympics, he has conjured up an era of history.” —David Laskin, author of The Long Way Home

			“Every sport needs its laureate. With The Boys in the Boat, crew has found its voice in Daniel James Brown, who tells a thrilling, heart-thumping tale of a most remarkable band of rowing brothers who upstaged Adolf Hitler at the 1936 Olympics.” —Timothy Egan, author of The Worst Hard Time
			


	
		
			About Daniel James Brown
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