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        Context
      


      
        Thomas L. Friedman, a three-time Pulitzer Prize–winning New York Times columnist,
        is the author of the bestseller The Lexus and the Olive Tree, a book that examined
        globalization in the 1990s. The discussion spawned by that book spurred him to write The
        World Is Flat, which expands on the concepts introduced in The Lexus and the Olive
        Tree, deepening the reader’s understanding of the multiple forces driving our increasingly global
        economy.
      


      
        Friedman spent time traveling the world and talking to business leaders, resulting in The
        World Is Flat. Not content to simply let the book age, he updated it with new material in 2006,
        incorporating the rapid technological changes since its initial publication. For instance,
        uploading—individuals putting their own content on the Web—had become so much more of a “flattener” that he
        felt it necessary to add a fair amount of content to sections that discussed it.
      


      
        In August 2007, The World Is Flat 3.0 was published. Once again, Friedman added
        new material to keep up with the evolving world. The most recent (as of this writing) version includes
        information on how best to educate children for the globalized “flat” world.
      

    


    
      
        Overview
      


      
        Two world events bookended a quiet revolution: the fall of the Berlin Wall on November 9, 1989, and the fall of
        the World Trade Center towers in New York City on September 11, 2001: 11/9 and 9/11.
      


      
        Between these events, the world saw unprecedented growth in connectivity, aided by leaps forward in technology.
        We are richer than ever before. Tangled supply chains make us more peaceful—nations in business together are
        less likely to go to war with one another. Even the huge losses of the dot-com bubble paid off in the form of
        outsourcing and offshore labor. Politically and culturally retooled former Communist economies like India and
        China emerged to aggressively court foreign investment. Prices of goods and services fell.
      


      
        But not everyone was happy with this new, “flat” world. In the Middle East, secular and religious authoritarian
        leaders encouraged a revolution of hate. Irritated and humiliated by a decadent West, militant terrorist groups
        used the systems created by—and for—flattening in order to make a mutated supply chain that assembled bombs
        instead of computers.
      


      
        Friedman discusses, often in list form, the many forces underlying the flattening of the world, then considers
        the future to examine what must be done in order to use globalization to the advantage of humanity, and to
        avoid furthering the terrorist agendas of organizations like al-Qaeda.
      

    


    
      
        Summary
      


      
        Introduction to the Paperback Edition
      


      
        Thomas L. Friedman knows people are wondering why he has updated his book for the
        second time in two years. His reply: because he could. In an example of the technological changes he discusses
        in The World Is Flat 3.0,
        Friedman says the publishing industry has sped up the process so much that he is now able to revise a book
        quickly, whereas before it wouldn’t have been possible. Another reason for the second update is that he wanted
        to address questions from parents and educators on how best to raise children in this flat world.
      


      
        How the World Became Flat
      


      
        One: While I Was Sleeping
      


      
        Christopher Columbus, of oceans blue and 1492, thought he could find a better passage to India. Spain wanted in
        on the spice trade, so they funded his voyage. It was lucky, then, that he reached land before running out of
        food and water. He declared the natives “Indians” and proved that the world was round, despite some sketchy
        cartography.
      


      
        In the present day, Indians of a very different kind greet Westerners—in the form of companies like IBM, HP,
        Microsoft, and Texas Instruments, as well as consumers in need of a helping tech hand—through phone lines and
        fiber-optic networks created at great expense and sold cheaply in the early 2000s. These Indians are the first
        of many people freed from the accident of geography. They handle the work that Americans used to do—in fields
        ranging from accounting to radiology to journalism to tutoring kids. Whatever work can be digitized and
        outsourced, will be—even if only a portion of the process is sent to India (or Australia, China, or anyplace
        else where it’s daytime during the American nighttime). Friedman uses the example of making dinner plans: Sure,
        you need cooks and waiters in the United States, but someone in Bangalore can easily take your reservation,
        assign you a table, and store your contact information.
      


      
        The reason is simple: Indian workers can be paid less than American workers. In India, there is an entire
        system set up to hire and train call center employees—including classes on how to develop an American accent.
        The people seeking these jobs are educated and upwardly mobile, the type of Indians who might’ve immigrated to
        the United States in the past, seeking advancement. Now, they can have a successful American job without having
        to leave their families and culture.
      


      
        It’s not just America, either. Friedman discusses Japan outsourcing jobs to China, an odd concept for
        historical enemies. Chinese workers don’t seem bothered by the old animosity, though—they’re focused on the
        bottom line. Their plan is to earn money and learn the newest technology and business … so that eventually they
        can stop working for American and Japanese firms and start their own.
      


      
        Outsourcing isn’t the only kind of sourcing. JetBlue uses home workers in Utah to handle reservations.
        McDonald’s has people in other states taking drive-through orders. The military flies drones in Iraq from a
        base in Nevada.
      


      
        The virtual, collaborative community we call “the world” is flat.
      


      
        Need to Know: Opportunity costs fell so massively in the decade between the
        collapse of the Berlin Wall and the events of 9/11 that we might as well call it a new era of discovery, a
        world gone from round to flat. Friedman believes that this is a watershed development in history, akin to the
        Industrial Revolution.
      


      
        Two: The Ten Forces That Flattened the World
      


      
        Friedman believes that ten flatteners led to our current era of globalization:
      


      
        	The Berlin Wall fell, enabling
        millions of people to join in the world economy in a new way. Around the same time, Microsoft Windows was
        created, giving all people, everywhere, the ability to create content on their own.


        	Tim Berners-Lee and others developed the World
        Wide Web, allowing people to use the Internet to share information. With the addition of Netscape, a browser
        that let different systems interoperate, the threat of proprietary standards ebbed. People using any type of
        computer were able to access the Web. This led to the dot-com bubble, and to massive investment in fiber-optic
        cable, optimistically laid to handle infinitely growing traffic.


        	Work flow software was developed, breaking tasks
        into smaller pieces using an alphabet soup of standards—TCP/IP, HTTP, HTML, XML, AJAX—to hand to teams around
        the world. This enabled work to happen at all hours of the day. It also broke internal business departments out
        of their specialized silos.


        	Communities began forming online, with people
        uploading and sharing content and new creations without specialized support. This allowed the technical-minded
        to gel into their own groups of free-software developers, creating, among other things, browsers, GNU/Linux,
        Apache, Wikipedia, and countless blogs.


        	Outsourcing, with roots in Y2K’s two-digit
        drudgery, occurred primarily in India, but China and others went along for the ride.


        	A rise in offshoring, or moving businesses to the
        cheapest labor (in effect, this has meant China ever since it joined the World Trade Organization). Cheap
        imports save consumers money, and China’s practices have forced many other countries to attempt to match their
        prices and abilities in order to draw business.


        	Supply chaining, exemplified by Wal-Mart, the
        darling of just-in-time business, pushed prices and margins down and led to a standardization of practices
        among companies.


        	Insourcing grew more sophisticated, combining
        services and shipping, as exemplified by UPS taking over Toshiba’s laptop repair business.


        	In-forming, the development of search engines
        like Google, allowed for an individual to create his or her own “supply chain” of content.


        	Wireless devices, the convergence of cameras and
        cell phones, file sharing, VoIP/videoconferencing, and other tech advances sped up the process of globalization
        like an injection of steroids, according to Friedman.

      


      
        Need to Know: There was no single cause for the latest round of
        globalization. Converging technologies—and the will to use them—drove the behind-the-scenes changes that
        dissolved the boundaries between nations and people.
      


      
        Three: The Triple Convergence
      


      
        People are slow to pick up on new technologies such as convergent printer-fax-scanners, or the ability to print
        tickets at home. Convergence took three phases:
      


      
        	After the fall of the Berlin Wall,
        the ten flatteners conflated into a global whole.


        	Horizontal thinking drove people to look outward
        and not upward.


        	New players joined the flat world—people in
        India, China, Russia, and other locations that had previously been part of more controlled economies.

      


      
        Walls (fiber), ceilings (upload), and floors (history) are eroding: Imagine the house of the old nation-state
        riddled with holes. The world is more open. But it is also more dangerous—people missed a number of important
        changes while they were busy looking out for others. We ignored the growing threat of terrorism until we could
        not.
      


      
        Need to Know: We don’t change when we want to, only when we are out of
        choices. India was close to broke when it initiated economic reforms in 1991, but ten years later it had
        accumulated nearly a hundred billion dollars in cash reserves.
      


      
        Four: The Great Sorting Out
      


      
        Globalization is a transition from an industrial to a knowledge society, a revolution-in-the-making with eerie
        parallels to the Communist Manifesto. The boundaries of communities will dissolve and new ones—political,
        personal, and business—will arise.
      


      
        Critics of globalization complain that:
      


      
        	Political designations have become
        meaningless: Republicans block Democratic efforts to save Indiana money by outsourcing the design of the state
        unemployment system to an Indian firm, resulting in the same waste they frequently campaign against.


        	Companies headquartered in one nation hire a
        workforce that spans many others. They owe their allegiance only to shareholders, whose priorities often
        conflict with those of people and politicians whose identity and fortune is tied to their geography.


        	Wal-Mart saves consumers money on goods at the
        cost of taxpayers who end up paying for health care and other public assistance required by the company’s
        low-paid employees.


        	Streamlined drug approval saves time for
        consumers and government alike, but there are sometimes fatal mistakes like the arthritis medication Vioxx,
        which created a higher incidence of heart attack and stroke in its users.


        	Individuals with mobile access become more
        powerful when they are able to connect and research constantly, but they and their coworkers never leave the
        virtual office.

      


      
        Need to Know: Globalization is the silver that lines a dark cloud, erasing
        political beliefs and sidestepping national identity, saving consumers billions in discounted retail while
        costing society in unpaid health care and turning offices and social lives inside out.
      


      
        America and the Flat World
      


      
        Five: America and Free Trade
      


      
        Friedman admits to a fondness for free trade, but he shows where it hurts as well as why it works. Economics
        are not a zero-sum game of “I win, you lose.” Low-wage jobs flee to cheaper shores, but rising profits enable
        companies to hire more skilled “knowledge” workers who adapt to the shift. Nations may lose in the short term,
        yet if they adapt by specializing, they will ultimately do well.
      


      
        Some examples of this phenomenon are:
      


      
        	The fact that low-end chip
        manufacturing did not put Intel out of business.


        	The post–World War II success of Japan and
        Germany did not come at the expense of the American middle class.


        	Google’s algorithm spawned the new industry of
        search engine optimization (SEO), creating jobs that had never existed before.


        	Italian clothing production moved to cheaper
        communities, but overall employment remained stable as the remaining companies focused on design.

      


      
        Need to Know: There is a push to demonize globalization, but many contrary
        examples—the economic boom of postwar Japan, Germany, and America—point to the benefits of change.
      


      
        Six: The Untouchables
      


      
        There is no guarantee of lifetime employment in the unstable, post-globalization world. Now you compete with
        your neighbor, as well as with the rising workers of China and India, where a centuries-old caste system is
        also being upended. This is dangerous ground for the American middle class, which may drain from the center of
        the bell curve into lower and upper classes.
      


      
        “Untouchable” once meant the lowest of the low, but to Friedman it now means a highly prized worker with
        specialized, contextualized skills: celebrities and brain surgeons, barbers and waiters, and a new middle:
        synthesizers, explainers, leveragers, adapters, environmentalists, personalizers, mathematicians, and
        localizers.
      


      
        Need to Know: Living in the new world will take a lot of adaptation. The
        poorest—like the lowest class Indians in the old caste system—may profit by easier access to education, but the
        richer Western middle class must prioritize education and create a specialized skill set that defies
        commoditization.
      


      
        Seven: The Right Stuff
      


      
        Preparing youth for an uncertain future in a borderless, virtual world, separating signal from noise, is a
        daunting task. Incoming students must learn how to learn, differentiate between truth and fiction, find
        curiosity and passion, engage in liberal arts education, and synthesize skills through right-brain thinking.
        America is uniquely suited to handle these challenges due to its flexibility, research, institutions, venture
        capital, open society, intellectual property protection, political stability, and trust.
      


      
        In an effort to boost creativity and adaptability in its engineering students, the Georgia Institute of
        Technology purposely selected students with musical backgrounds for admission. Since then, the college has gone
        from zero to five chamber orchestras and an improvement in graduation from 65% to 76%. It has also seen a sea
        of change in the computer science department, which reorganized its degrees into nine threads combining
        computing with intelligence, embodiment, internetworking, platforms, information, people, media, modeling, and
        foundations.
      


      
        Need to Know: The only certainty in the years to come is that there will be
        change, and students who maximize the breadth of their education in science, engineering, mathematics, and
        liberal arts stand to profit the most.
      


      
        Eight: The Quiet Crisis
      


      
        Is America a country in decline? China sure thinks so. Once upon a time, in the days of Sputnik, science and engineering was our bread and butter. Now investment has fallen and
        political fear keeps foreign students from working here. Modern countries need infrastructure, education, and
        governance to survive in the flat world. Ours suffers from serious gaps: low total numbers of students, fewer
        top students, unmotivated kids, struggling poor kids left behind, and slow home broadband compared to other
        nations.
      


      
        Need to Know: The Chinese have a saying: fu bu guo
        san dai, or “wealth does not make it past three generations.” Watch out, America. The political winds
        that shifted against education and foreign knowledge worker visas will lead us all into the still waters of a
        national brain drain.
      


      
        Nine: This Is Not a Test
      


      
        This is the new Cold War. The crises are more personal than a foreign satellite whizzing overhead. Government
        must acknowledge globalization and, working with it, do the job of creating a more fair, compassionate,
        egalitarian environment using the powers of:
      


      
        	Leadership by replacing bad
        performers like lawyers-turned-politicians or underperforming employees, and encouraging a new moonshot in
        energy independence.


        	Muscle building: Constantly renewing training for
        employees to give them portable skills that will benefit both their current companies and their next, and
        health care and retirement plans that can follow them.


        	Cushioning, keeping the fat that helps, like wage
        insurance that guarantees no drop in pay for workers who lose and then find employment.


        	Parenting, encouraging hard work, and eliminating
        entitlement.

      


      
        Need to Know: We need good leaders, people who can fight for us and create
        opportunities in ongoing education, portable benefits, “good fat” like wage insurance, and parenting that
        emphasizes hard work over instant gratification.
      


      
        Developing Countries and the Flat World
      


      
        Ten: The Virgin of Guadalupe
      


      
        The North American Free Trade Agreement (NAFTA) was meant to breathe life into Mexico’s economy, but it was
        steamrolled by China’s entry into the World Trade Organization. It’s not alone: China’s culture seems to lend
        itself to taking advantage of globalization. But every region has strengths and weaknesses. Countries no longer
        have the luxury of geographic divisions. In the new, flat world they must grow their economies through
        connectivity (Internet, roads and airports), education, governance (fiscal responsibility and the rule of law),
        and environment (green spaces and pleasant workplaces). Ideally, they make it easy to start a business, hire
        and fire workers, enforce a contract, get credit, and embrace a culture of work, thrift, honesty, patience,
        tenacity, and openness to change and equality.
      


      
        Need to Know: Each country will need to look into its national character to
        see how its puzzle piece fits—and how its economy survives—in the new map caused by a borderless world.
      


      
        Companies and the Flat World
      


      
        Eleven: How Companies Cope
      


      
        Under globalization, there are nine habits of highly successful companies. The best companies:
      


      
        	Have the ability to quickly and
        competitively find and implement new ideas.


        	Make it easy to innovate.


        	Act large even if they’re small (an example is
        Aramex).


        	Set out a business buffet to help customers help
        themselves.


        	Constantly look inward to trim fat and leverage
        strength.


        	Outsource to shrink basic labor costs, and
        channel these savings into specialized knowledge labor to stay one step ahead of ambitious rivals.


        	Act ethically.


        	Recognize failure and treat it as an
        opportunity.

      


      
        Need to Know: Even large companies feel the bite of globalization. They
        adapt by taking on the traits of smaller, leaner ones, farming out services that are not totally crucial to the
        core business and inventing new ones to stay relevant in changing times.
      


      
        You and the Flat World
      


      
        Twelve: Globalization of the Local
      


      
        The updated version of The World Is Flat goes deeper than the first editions into
        the cultural impact of globalization. Friedman discusses the fear many had that American culture would become
        the de facto world culture due to the dissolving of virtual walls. But in fact it has gone both ways: Due to
        the ease of uploading, the local traditions of other nations have been exported to the United States as well.
        It’s true that the bad stuff—pornography, racism, lies, and conspiracy theories—seems to travel across the
        Internet at the speed of light. The good news is that more positive things—cultural and language preservation,
        activism pushing for clean water, medicine, and education—do as well.
      


      
        Thanks to outsourcing, Chinese and Indian workers who might otherwise have needed to immigrate to the United
        States can stay closer to their families, friends, and traditions. And those people who are forced to leave are
        able to stay in touch with home through the same pipelines that supply the West. The future doesn’t necessarily
        belong to us, or to any one country.
      


      
        Need to Know: The best jobs don’t depend on grueling visa applications
        anymore. Like the investments that flock overseas, natives may leave their countries, but their culture can
        still thrive thanks to powerful virtual links.
      


      
        Thirteen: If It’s Not Happening, It’s Because You’re Not Doing It
      


      
        Leveraging the power of databases, direct mail, social media, wikis, teleconferencing, IM, online video, and
        file sharing, small-acting-large groups have broken away from the corporate sphere to act as their conscience.
        Friedman cites TXU, a Texas energy company, as an example. When environmental activists asked them to change
        their plans for a polluting power plant, TXU ignored them—until they took their fight straight to the public
        via the Internet. Poor communities feel richer through the power of microloans. Expanding middle classes in
        former dictatorships flex political muscle, while the disenfranchised use Google Earth to peer past walls that
        once contained them. LEED certification for environmentally conscientious construction, socially responsible
        food chains, and the Electronics Industry Code of Conduct banning bribes, child labor, embezzlement, extortion,
        intellectual property theft, improper hazardous materials disposal, pollutants, occupational injuries, and
        more, are just a few of the new guidelines created by socially responsible corporations.
      


      
        Need to Know: In the old, top-down world, consumers and activists had very
        little ability to influence large corporations. In the flat world, even the smallest group can make a
        difference by leveraging the power of the Internet.
      


      
        Fourteen: What Happens When We All Have Dog’s Hearing?
      


      
        We think of our devices as a means of connection—we can talk to others anywhere, any time, listen to whatever
        music we like, watch entertainment programs, do research, read news, etc. But our gadgetry also divides us.
        When we’re so busy on our computers and our phones, we’re not interacting with the people in front of us. We’ve
        become disconnected from our actual communities. But our online communities can be a double-edged sword: you
        can find a “fandom” to discuss your favorite books with, but you can also find a terrorist group eager for new
        recruits. You can be a powerful activist, but you can also become a victim of online bullying. Survival depends
        on sorting truth from lies, building character, keeping perspective, growing a thick skin without cynicism, and
        protecting children.
      


      
        Need to Know: The Internet is a “permanent record.” Don’t do anything
        online that you wouldn’t do in real life.
      


      
        Geopolitics and the Flat World
      


      
        Fifteen: The Unflat World
      


      
        From calling across the world to clandestine locker room pictures to cheating on a test, simply owning a cell
        phone can prompt emotions ranging from hope to fear. Technology has its drawbacks, but there are bright spots,
        too. New innovations help those who are:
      


      
        	Sick, breaking the cycles of poverty
        surrounding such third world illnesses as malaria, HIV/AIDS, polio, malnutrition, and alcoholism


        	Disempowered, enabling the weak to help
        themselves, whether through microloans or local photo printing services, or even making anti-globalization
        protest groups see the need for positive change instead of longing for a false utopian past


        	Frustrated, revealing the gap between a culture’s
        self-image and its reality, especially in inward-looking and authoritarian Muslim Arab countries passively
        supporting terrorists who would use it for recruitment to wage war against decadence and humiliation


        	Underfed, consuming worldwide resources as
        formerly third-world countries grow their middle class, in the process sacrificing the environment and cozying
        up to dictatorial regimes, the solution to which may be leading by example and investing in exportable green
        technologies and strategies

      


      
        Need to Know: Tools can be weapons. Use them wisely to heal the people and
        their environment.
      


      
        Sixteen: The Dell Theory of Conflict Prevention
      


      
        Friedman updates his 1999 theory that no two countries with a McDonalds have ever gone to war. By adding supply
        chain management to the mix, he presents the “Dell Theory of Conflict Prevention.” In short, the average
        computer combines so many little pieces, from an array of manufacturers and countries so complex, that only a
        database can hold all of the information. War between any of these countries would cost more than it would
        gain. Just the threat of call center disruption may have been enough to shut down tensions between India and
        Pakistan in 2002. Bitter enemies such as Japan and China have made an uneasy peace. Even Taiwan and China agree
        to disagree while trading billions in goods and services. Alas, hotspots such as Iraq, Syria, south Lebanon,
        North Korea, Pakistan, Afghanistan, and Iran lie outside of the global supply chain, leaving them vulnerable to
        the supply chain of terrorists who solicit funding, distribute information, and recruit and deploy their human
        missiles using the same technology that created the flat world.
      


      
        Need to Know: Wars in the twenty-first century between nations that feed
        and supply each other will be very, very expensive, while countries outside globalization have learned to wage
        wars cheaply.
      


      
        Conclusion: Imagination
      


      
        Seventeen: 11/9 Versus 9/11
      


      
        If David Neeleman, the founder of JetBlue, represents post–Berlin Wall optimism, then Osama bin Laden is its
        dark side. Both men conceived a new way of using air travel at roughly the same time; both used the flattening
        world to fund, plan, and carry out their operations. The results, of course, were vastly different. Both of
        these men used their imaginations to create a new reality. We must be sure to keep our imaginations focused on
        the good rather than the bad. The seeds of hope include:
      


      
        	Community engagement and empowerment,
        represented by eBay seller feedback and by the second-largest Muslim nation, India, where free Muslim women can
        not only drive (unlike Saudi Arabia) but can question fundamentalists.


        	Responsible energy policies that reduce the power
        of oil autocracies and force them to depend on labor capitol, as in the trading hubs that are also the most
        tolerant in the Muslim world: Beirut, Istanbul, Jakarta, Dubai, and Bahrain.


        	Nurturing, by educating even the impoverished, so
        as to change untouchables as a caste into a cadre of technological untouchables.

      


      
        Need to Know: Our technology will not protect us; Best practices and a
        positive outlook must guide humanistic policies that may help prevent anti-Americanism and anti-globalism from
        taking root.
      

    


    
      
        Timeline
      


      
        November 9, 1989: The Berlin Wall falls after an inadvertent loophole
        allows more than thirteen thousand East Germans to pass through Hungary and onward to Austria and the West,
        opening minds and trade routes to new possibilities.
      


      
        May 22, 1990: Microsoft releases Windows 3.0, the first useful graphical
        windowing system for personal computers, allowing even the most basic users to take advantage of powerful
        computing tools.
      


      
        1991: Manmohan Singh, the Indian finance minister, rejects decades of
        Communist-influenced economic planning policy in favor of economic reforms that encourage foreign trade,
        investment, and competition.
      


      
        August 6, 1991: Tim Berners-Lee publishes the first web page,
        http://info.cern.ch, using HTML protocols to encourage the easy sharing of scientific data.
      


      
        August 9, 1995: Netscape goes public, making money by giving away a browser
        and leading to explosive growth in the World Wide Web.
      


      
        September 11, 2001: Simultaneous hijackings result in airplanes being used
        by jihadists as suicide missiles to strike the Pentagon and New York City’s World Trade Center, causing the
        latter to fall at the expense of thousands of lives and billions of dollars in property damage.
      


      
        December 11, 2001: China joins the World Trade Organization, expanding
        relationships with multinational firms for the manufacture and export of goods—and turning the tables on
        business plans to sell to a population of 1.3 billion.
      


      
        January 1, 2004: Airborne drops Aramex, the Jordan-based package delivery
        network, from its tracking and tracing system, leaving the home-grown Middle Eastern company no choice but to
        develop its own system, to a rousing success.
      

    


    
      
        Cast of Characters
      


      
        Bill Ardolino: A bellwether for the changing face of journalism, this
        independent journalist and blogger interviewed Bob Schieffer, veteran CBS correspondent, following the George
        W. Bush/Dan Rather service fiasco and published it on his site the next day.
      


      
        Bill Gates: The cofounder and former CEO of Microsoft; cofounder of the
        Bill and Melinda Gates Foundation, the world’s largest charity aimed at using globalization to eradicate
        disease and flatten the playing field for the world’s poorest.
      


      
        Fadi Ghandour: The cofounder of Aramex, an international delivery company
        created to compete with DHL. When an early partnership with Airborne dissolved, resulting in an impending loss
        of order tracking software, Ghandour vowed to not only replace the software but to collaborate with local
        Jordanian engineers to build a web-based platform that outperformed more expensive legacy terminal systems.
      


      
        Shirley Ann Jackson: A woman of extraordinary accomplishment spanning
        numerous social changes, she began her education in a segregated school, and went on to become the first
        African-American woman with a PhD in physics from MIT, the chair of the US Nuclear Regulatory Commission, 2004
        president of the American Association of the Advancement of Science, and president of America’s oldest
        technical college, Rensselaer Polytechnic Institute.
      


      
        Osama bin Laden: A devout Muslim born to a wealthy Saudi Arabian family,
        bin Laden studied economics and business administration in his native country, skills he would use later in
        leading al-Qaeda as a kind of “adventure capitalist,” funding act against what he saw as decadent Western
        influence. This culminated in the hijackings of September 11, 2001, which resulted in the total destruction of
        the World Trade Center’s twin towers and the realization that the small could act very large in the newly
        connected world.
      


      
        David Neeleman: Founder of JetBlue and Morris Air, and father of ticketless
        travel as well as homesourcing—using otherwise housebound retirees and stay-at-home parents as a call center
        resource. He is a devout Mormon who grew up in Latin America and never went to college, Neeleman shaped
        Southwest Airlines and created his most successful airline in his mind before committing it to paper. He
        embodies both the power of positive imagination and positive influence in the form of the catastrophic relief
        fund he began and to which he matches employee contributions out of his salary.
      


      
        David Ricardo: English economist (April 18, 1772–September 11, 1823) and
        developer of the free-trade theory of competitive advantage, in which each nation specializes “in the
        production of goods in which it has a comparative cost advantage and then trades with other nations for the
        goods in which they specialize” to form an economic web, not unlike the global supply chain that enriches
        everyone at the expense of no one.
      


      
        Sir John Rose: CEO of Rolls-Royce; he is responsible for transforming a
        business classically associated with expensive handmade English cars driven by gloved chauffeurs to jet engines
        designed multinationally and manufactured using modern supply chains capable of automatically phoning home for
        troubleshooting.
      


      
        Dov Seidman: Proponent of ethical business; founder and CEO of LRN, a firm
        that teaches ethics and compliance in the corporate sphere. Seidman argues that given the impossibly thin
        margins in a flat world, companies can find a better way to generate value for their customers by acting
        ethically and as members of a global community. His company helps familiarize displaced workers with local
        customs, enabling a smooth flow of business unencumbered by, for instance, questions about what constitutes a
        bribe.
      


      
        Meg Whitman: CEO of eBay (1998–2008), and creator of an online community
        based on customer feedback. When eBay went public on September 21, 1998, she received a call from Arthur Levitt
        of the Securities and Exchange Commission (SEC), only to learn he was not raising pointed questions over the
        company’s stock volatility but expressing his interest as a collector of Depression-era glass.
      

    


    
      
        Direct Quotes and Analysis
      


      
        “When the sun comes up, you better start running.”
      


      
        The final line of an African quote translated for Chinese factory laborers to show why they must work hard,
        even if they do not know whether they are predators or prey. The lion needs to run faster to eat the gazelle
        and the latter must run to keep from becoming dinner. At the moment when NAFTA should have opened North America
        up for free trade with Mexico, China entered the World Trade Organization, exploding onto the market and
        sucking the air out of the agreement by commoditizing manufacturing, aware that in a world where technology
        makes it easier than ever to build nearly anything, someone can do it cheaper just down the road.
      


      
        “Somebody, please, sort all this out.”
      


      
        The sharing culture of the Internet has been an enormous challenge for intellectual property lawyers. American
        patent law leans toward protecting the interests of an individual corporation at the expense of allowing
        companies to engage in collaborative work. In a flat world, this will have to change. When it comes to
        intellectual property, a new set of standards must be developed to determine ownership and compensation while
        allowing for the sorts of innovative thinking that lead to new products and services.
      


      
        “Hey, if horses could have voted, there never would have been cars.”
      


      
        America, in transition from agrarian values to industrialization, saw 90% of its farming workforce trimmed to
        just 3%—but those workers moved on to new jobs created by this shift. The current trend toward knowledge and
        service work may result in unemployment and underemployment in the short term, but given the ability to
        smoothly transition to horizontal careers, the overall prospects look bright.
      


      
        “The people who invented radio didn’t invent television.”
      


      
        Friedman believes that the United States is uniquely positioned to thrive during globalization. One reason for
        this is the availability of money—and people’s willingness to invest in new ideas. In America according to Dick
        Foster, director of McKinsey & Company who authored two books on innovation, there is an incredibly
        efficient machine for sorting out winners from losers. It is called the stock market. It’s important that
        investors are willing to try out new ideas and companies, because the existing corporations generally aren’t
        the ones coming up with innovations.
      


      
        “On the Internet, nobody knows you’re a dog.”
      


      
        Highlighting the good, the bad, and the strange of Internet anonymity, this oft-repeated meme was first penned
        by Paul Steiner for the New Yorker in the July 5, 1993, issue, and features one
        dog speaking to another from a computer desk.
      


      
        “But in the end, technology alone cannot keep us safe.”
      


      
        We love our gadgets. They help us imagine a better world, and frequently help us create one. Unfortunately, the
        bad guys love them, too, although their idea of a better world lies in the ashes of ours. But we cannot allow
        the fear of terrorism to keep us from moving forward. We must strike a balance between taking precautions
        against terror and letting fear dictate our behavior.
      

    


    
      
        Trivia
      


      
        	The most popular food in the world is pizza. The
        simplicity of cheese-on-bread means you can adapt it to every city just by throwing the local food on top.


        	The second-largest Muslim country is also the world’s
        largest English-speaking country: India.


        	The loss of Indian culture to emigration was so dire,
        at one point there were more doctors who spoke the ancient Hindu dialect Sanskrit in America than in
        India.


        	Wal-Mart is the largest retail company in the United
        States, but it does not make a single product.


        	In 2001, Google’s top four searches, in order, were:
        sex, God, jobs, and professional wrestling.


        	With approximately four thousand colleges and
        universities, America has more than half of the total number (7,768) of worldwide institutes of higher
        learning.


        	Ancient China invented the compass, paper, printing,
        and gunpowder. They are hungry to lead again.


        	Following the events of The
        World Is Flat, Meg Whitman became CEO of HP—and spent the most personal money of any political candidate
        in a losing bid for California governor against Jerry Brown.


        	While filming the Discovery Channel documentary
        The Other Side of Outsourcing, Friedman found that there had been a shift in the
        globalization story and was inspired to write The World is Flat.

      

    


    
      
        What’s That Word?
      


      
        Globalization: A process of expanding interrelations between people,
        companies, and nations, aided by improvements in technology and changing politics. Globalization led to free
        trade and the lowering of virtual and actual borders.
      


      
        Glocalization: Refers to customizing globally available services for a
        local market.
      


      
        Insourcing: Company-wide soul-searching that nurtures a company’s innate
        talents for new business and cuts away, or outsources, departments that underperform, or are a drain on the
        company’s resources.
      


      
        Offshoring: Shifting production overseas to take advantage of cheaper labor
        and better political environments, as in the case of nationalized health care. With the signing of NAFTA,
        Mexico presumed it would benefit from American offshoring, but China’s 2001 WTO entry and aggressive courting
        of foreign investment effectively ended Latin American momentum.
      


      
        Open source: Software made in a community spirit and given away, often
        making money through associated services, e.g. Apache Web server, GNU/Linux or OpenOffice.org, the free rival
        to Microsoft’s Office suite.
      


      
        Outsourcing: Sending work overseas—frequently to India or China—by way of
        phone or Internet connection to take advantage of lower wages and public infrastructure.
      


      
        Supply chain: The collection of resources needed to make an object, be it a
        computer or a mop, and the method of delivery such that it is assembled shortly before it is purchased,
        alleviating the need to store or discount unsold inventory.
      

    


    
      
        Critical Response
      


      
        	Financial Times and
        Goldman Sachs Business Book of the Year Award

      


      
        “[Friedman] works in making complicated ideas accessible.… Its fundamental insight is true and deeply
        important.” —Fareed Zakaria, The New York Times Book Review
      


      
        “Nicely sums up the explosion of digital-technology advances during the past fifteen years and places the
        phenomenon in its global context.… [Friedman] never shrinks from the biggest problems and the thorniest
        issues.… Ambitious.” —Paul Magnusson, Businessweek
      


      
        “[Friedman] provides a compelling case that something big is going on.” —Joseph E. Stiglitz, The New York Times
      

    


    
      
        About Thomas L. Friedman
      


      
        Thomas L. Friedman began his career as a general assignment reporter in 1978, taking the scenic route through
        London, Beirut, New York City, Beirut (again), Jerusalem, Washington, D.C., India, China, and more, in the
        process penning the books From Beirut to Jerusalem, The
        Lexus and the Olive Tree: Understanding Globalization, Longitudes and
        Attitudes, The World Is Flat: A Brief History of the Twenty-first Century,
        Hot, Flat and Crowded, That Used to Be Us with
        Michael Mandelbaum, and Thank You for Being Late.
      


      
        Friedman’s writing has covered economics, the Middle East, and political turmoil from the trail of Secretary of
        State James A. Baker III to the inside of the Bill Clinton White House. He produces a regular column in the
        foreign affairs section of the New York Times, for which he has been awarded the
        Pulitzer Prize three times.
      


      
        Friedman is married, has two daughters, and he lives in Maryland.
      

    


    
      
        For Your Information
      


      
        Online
      


      
        “A Flat
        World, a Level Playing Field, a Small World After All, or None of the Above? A Review of Thomas L. Friedman’s
        The World is Flat.” Edward E. Leamer, Journal of
        Economic Literature.
      


      
        “A Flat World Creates Social Business and Education Imperatives“ Robert E. Johnson, The Huffington Post.
      


      
        “Dancing in a Hurricane.” Thomas L. Friedman, The New York Times.
      


      
        “It’s a Flat
        World, After All.” Thomas L. Friedman, The New York Times.
      


      
        “Once Upon a Time in
        America.” Richard Adams, The Guardian.
      


      
        Books
      


      
        Nature Futures 2: Science Fiction from the Leading Science Journal by Henry Gee and Colin Sullivan
      


      
        The Travels of a T-Shirt in the Global Economy: An Economist Examines the Markets, Power,
        and Politics of World Trade by Pietra Rivoli
      


      
        Select Books by Thomas L. Friedman
      


      
        From Beirut to Jerusalem
      


      
        Hot, Flat, and Crowded 2.0: Why We Need a Green Revolution—and How It Can Renew
        America
      


      
        The Lexus and the Olive Tree: Understanding Globalization
      


      
        Longitudes and Attitudes: The World in the Age of Terrorism
      


      
        Thank You for Being Late: An Optimist’s Guide to Thriving in the Age of
        Accelerations
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