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      Introduction

      
         
         
         
         Billy Hawkins, PhD

         
      

      
      The need for black colleges and universities emerged out of the institutional arrangements
         of the Black Codes in 1865–66 and during Jim Crow segregation in the late 1800s. Coupled
         with the dominant ideology that blacks were intellectually inferior, as well as laws
         that prohibited slaves from being educated, these legal forms of segregation placed
         significant restrictions on blacks’ economic, political, and educational mobility
         after the Civil War. However, blacks’ desire to excel in this country prevailed against
         these racist practices, and black institutions of higher education became the reservoirs
         of black intellectual and athletic genius during the late 1800s and throughout the
         early 1900s. 
      

      
      The financial history of support for institutions offers a truly significant contrast
         between historically white colleges and universities (HWCUs)[1]  [2]   and historically black colleges and universities (HBCUs). The financial support
         of these institutions varied from being ventures of Freedmen’s Societies, black and
         white religious groups/denominations (e.g., Christian Methodist Episcopal, African
         Methodist Episcopal, Presbyterian, Quakers), to philanthropists and congressional
         charters. Therefore, the motives for creating these institutions also varied from
         a sincere desire to educate blacks in becoming empowered and functional American citizens
         to one federally mandated due to the Morrill Act in 1890. This legislation produced
         large land grant institutions and required all southern and border-states to develop
         separate public black and white colleges or blacks would have to be admitted to existing
         colleges; or white colleges would have to pay tuition for blacks to attend northern
         institutions. 
      

      
      There was also variance in the missions of the first black colleges where the foci
         ranged from liberal arts institutions, to teacher-training colleges, to colleges and
         universities with an agricultural and mechanical or technical focus. Despite the different
         contributors to the establishment of black colleges, the variance in motives and missions,
         it is abundantly clear that black colleges and universities (which will be referred
         to as HBCUs) became the reservoirs of higher education for blacks, especially since
         they were denied the opportunity to attend white institutions of higher education,
         especially in the South.
      

      
      Despite their historical origins, the recent boycott by athletes at Grambling State
         University has ignited national discussion and debate about college athletics, specifically,
         and athletic conditions at HBCUs, in general. This boycott comes at a time when litigation
         against the National Collegiate Athletic Association (NCAA), regarding the use of
         athletes’ likenesses and long-term health issues resulting from head injuries, is
         being discussed in the courts. The decisions in these cases stand to alter the face
         of collegiate athletics and the business practices of the NCAA indefinitely. Additionally,
         “All Players United” is a campaign made by players during the 2013–2014 season to
         express their discontent with the NCAA’s treatment of athletes. These examples are
         fueling the national debate about the role of intercollegiate athletics and higher
         education; especially the role of the commercial spectator sports of football and
         men’s basketball at these institutions.
      

      
      More specifically, the boycott at Grambling registers as both a triumph and a tragedy.
         A triumph in regards to athletes, who are often perceived to be politically conservative
         and socially detached as students, are found taking a stance against injustices they
         incurred in their athletic working conditions (dilapidated weight rooms, travel arrangements,
         etc.). A tragedy because of the legacy of the legendary head football coach, Eddie
         Robinson, the athletic excellence he accomplished during his tenure, and the academic
         relevance Grambling provided since its inception in 1901. This incident also registers
         as a tragedy because, according to Johnny C. Taylor, president and CEO of the Thurgood
         Marshall College Fund:
      

      
         Grambling is emblematic of a bigger problem. It’s not limited to athletics. Dorms
            have fallen into serious disrepair. Classrooms are in need of updating, and academic
            programs have suffered. Some schools have had to reduce faculty and staff. To be blunt,
            it’s the result of years and years of financial neglect. Some of these schools are
            in need of a major infusion of cash.[3] 
         

      

      A recent issue involving athletic challenges at HBCUs was the cancellation of the
         Central Intercollegiate Athletic Association (CIAA) championship football game between
         Winston-Salem State and Virginia State because of an assault on Winston-Salem State
         quarterback Rudy Johnson by several players from Virginia State. This incident prompted
         CIAA commissioner Jacqie Carpenter to issue a statement with an explanation for the
         cancellation and the following call for excellence:
      

      
         It is important that everyone involved in the CIAA embody our mission every day by
            acting as upstanding individuals on and off the field. We must work together to hold
            each other to higher standards of responsible judgment and conduct because we must
            demand that if we are to succeed.[4]   
         

      

      The cancellation of this championship event is significant beyond the projected economic
         impact it would have provided for the Winston-Salem, North Carolina, area, but the
         social and cultural capital this event elicited is immeasurable.
      

      
      In a broader social context, these occurrences further fueled the debate on the relevance
         and economic viability of HBCUs. Moreover, since their inception, this nation has
         made progress in race relations and in electing its first biracial president, thus,
         the racial climate that give birth to them has changed considerably. Additionally,
         in light of the financial stability of many of these institutions, and given the state
         of athletic programs at HBCUs, where several programs have been cancelled (e.g., see
         Spelman College, Paul Quinn football program), what role do these institutions, in
         general, play in the scope of this nation’s goals of increasing educational achievement,
         thus, improving our global ranking on educational achievement, and more specifically,
         what role do intercollegiate athletics play in undergirding the mission of these institutions
         and fostering academic excellence and economic sustainability? 
      

      
      This current volume will provide a historical overview of HBCUs athletics and the
         current social and educational significance of athletic programs at HBCUs. It will
         also provide a conceptual framework that contributes to the debate on college athletics
         and higher education, in general, and athletics at HBCUs, specifically. It is to inform
         sport studies scholars, students, sport management practitioners, and sport enthusiasts
         of the inter-workings of athletics and the HBCU experience. The goal is to provide
         an understanding of how HBCUs athletics are situated in the local, regional, and national
         landscapes of sport and higher education.
      

      
      The first section provides a historical overview of HBCUs and the HBCU sporting experiences.
         Dr. Frankie Collins provides a general overview of the origins of educating blacks
         in the United States by looking at the origin and evolution of HBCUs. His chapter
         explores federal legislation that influenced the educational attainment of blacks
         and thus the development of HBCUs. In the second chapter, J. Kenyatta Cavil looks
         more specifically at the early sporting experiences at HBCUs. This chapter looks at
         the development of athletic conferences and their function of undergirding the mission
         of HBCUs through athletics.
      

      
      The second part provides a more in-depth look at the sporting experiences of student
         athletes at HBCUs. Drs. Carter-Francique and Richardson elucidate on the sporting
         experiences of black female athletes at HBCUs. They provide a context to examine current
         black female sporting practices at HBCUs. Keino Miller, Jessica David, and Dr. Jesse
         Steinfeldt examine the contributions black male student athletes from HBCUs made to
         the National Football League (NFL) and National Basketball Association (NBA). Drs.
         Cooper and Hawkins expand the literature on athletic migration in examining the unique
         experiences of black student athletes who initially attend HWCUs but subsequently
         migrate to HBCUs. In the final chapter in this part, Dr. Flowers explores Title IX
         and its impact at HBCUs and the implications it has on the athletic sporting experiences
         of black female athletes.
      

      
      The third part of this volume addresses the economic issues and athletics at HBCUs.
         Dr. Rodgers examines the origins and perseverance of HBCUs’ Football Classic Games
         and the functions they serve in extending the brand of HBCUs’ conferences and schools.
         Dr. Crowley and Geremy Cheeks explore the economic and financial relevance and viability
         of HBCUs’ athletic departments in the context of the larger NCAA economic framework.
         Finally, Drs. Gill and Hart inform of the separate and unequal playing field that
         exists among HBCUs’ and PWIs’ revenue generating sports.
      

      
      Finally, part four provides recommendations for the future of HBCU athletics. John
         Lillig examines the future in financing HBCU athletics beyond the need to continue
         the demoralizing practice of playing “guaranteed” games. In chapter 10, Drs. Johnson,
         Crowley, and Carter-Francique address essential factors for restoring academic and
         athletic excellence at HBCUs. 
      

      
      The compilation of these chapters provides a lens for examining the origin and evolution
         of the rich traditions of athletics and academics at HBCUs. They also provide a scope
         for charting a future for restoring the pride, traditions, and excellence that athletics
         at HBCUs once garnered. Desegregation’s unintentional result of undermining the viability
         of black institutions can be undone with intentional efforts ranging from proponents
         of HBCUs to government policies that financially support the academic missions of
         HBCUs. Athletics, then, can be a viable resource of not only undergirding the academic
         mission at HBCUs, they can also foster external relationships between community and
         corporate stakeholders that are necessary for institutional sustainability. 
      

      
      Notes
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      Abstract

      
      This chapter will give a brief overview of the educational pursuits of blacks throughout
         history in the United States. Insight will be given about various pieces of federal
         legislation that impacted the educational attainment of blacks in higher education.
         This chapter will also discuss the development of historically black colleges and
         universities and the original missions of these institutions. 
      

      
      Introduction

      
      Education for black people in the United States has a very intriguing history. One
         important point of intrigue is that of the right to attain an education. Because of
         this, there has always been and continues to be a struggle for access and success
         for black people in the area of education, including higher education.[1]    As history tells us, black people were enslaved for several centuries in the United
         States. Due to the politics of that time, there were strict regulations on the ability
         of black people to attain an education.[2]    In fact, in some states, it was considered criminal behavior to educate slaves.[3]    However, although enslaved, some black people may have attained literacy skills
         from interactions with slave masters as well as through clandestine schools in which
         those slaves who were able to read and write taught those who lacked literacy skills.[4]    Wolfman reported that enslaved women attained reading skills and helped other
         slaves to gain literacy.[5]    Even in the midst of the most brutal of circumstances (e.g., physical and mental
         toils of slavery), black people maintained the notion that the attainment of literacy
         and numeracy skills were the vehicle for societal freedom and enhanced living. Education
         has always been seen as a way to self-improvement and positive change within society[6]    and to deny educational opportunities for anyone is an attack on their rights
         and their very existence. 
      

      
      The Civil War period marked a distinct point in our nation’s history as it pertained
         to the future rights, including the right to attain an education, of black people.
         There were extremely limited opportunities for black people to get an education, especially
         postsecondary education.[7]    Understandably, the literacy rate among black people in the 1850s was low since
         only one out of every twenty in the United States had the ability to read and write.[8]    At the end of the Civil War in 1865, twenty-eight of four million had received
         undergraduate degrees.[9]    With these statistics, it is within reason to state that little to no attention
         had been given to the education of black people. Of course, since slaves were not
         allowed or encouraged to read, there were few outlets for blacks to attain literacy
         skills. With the country divided, the fate of black futures, including in the area
         of higher education, would be greatly impacted by the results of the Civil War. At
         the end of this war, the Thirteenth Amendment was ratified and brought an end to the
         Civil War as well as slavery. Though it may be overlooked, the federal response to
         ratifying various amendments began a great opportunity for access to education for
         black people.[10]    With that, black colleges, both public and private, were formed and provisions
         increased to ensure that access and opportunity for black people continued.[11]    
      

      
      At the onset of freedom for slaves very few, if any, resources were made available
         for black people, including higher educational opportunities. Freed slaves demanded
         the right to gain an education[12]    comparable to the education being received by other citizens of the country. Due
         to the social climate upon freedom from slavery, there were acts of violence directed
         toward black people and the schools that were put in place for them.[13]    In addition to the attacks against the schools, black students had very limited
         resources (e.g., books, money, and infrastructure) in which to gain an education.
         
      

      
      A tremendous amount of help from outside sources for newly freed black individuals
         played a pivotal role in the initial stages of establishing schools for black people.
         It should also be duly noted that blacks were not totally helpless and strove to help
         themselves attain the education necessary to become viable members of society.[14]    As blacks attempted to establish schools on their own, resources were scant, thereby
         limiting the educational attainment of the students as previously mentioned. During
         Reconstruction (1868–1877), religious groups helped in the process in educating newly
         freed slaves and many believed that blacks could indeed benefit from a postsecondary
         education.[15]    However, there were some who aided in the process that held the belief that blacks
         should receive a separate, less rigorous education due to their lack of competency.[16]    With the aforementioned belief being the prevailing ideology of the times and
         belief held by most Southerners, the separate but equal doctrine began to take shape.[17]    Religious groups invested a variety of resources (e.g., time, money, labor) that
         enabled many black students to attain some semblance of an education. Allen and Jewell
         stated that those persons from the various religious groups were likely empathetic
         and felt that their calling from God was to help in the educational attainment of
         newly freed blacks.[18]    This initial movement for the rights of blacks to be educated mainly was the work
         of northern missionaries working in the southern portion of the United States.[19]    In addition to religious groups such as the American Baptist Home Mission Society
         and the American Missionary Association helping to establish schools, the Freedman’s
         Bureau, which was a government establishment, also aided in this process. It had two
         foci: to establish and financially support schools for former slaves.[20]   This governmental agency also helped blacks as they transitioned into all other
         facets of society.[21]    Due to the haste of formulating schools and improper funding, many schools that
         carried the title of “university” and “college” were indeed secondary schools.[22]    This was vitally important as policy from various levels of government, mainly
         federal, would play a crucial role in the development of historically black colleges
         and universities (HBCUs). 
      

      
      As noted earlier, there were few blacks who were educated in the United States during
         times of slavery and immediately following. Therefore, many blacks took it upon themselves
         to gain the education that they needed to become successful in society.[23]    After its inception in 1837, Cheyney State Training School (Cheyney University)
         claimed to be the institution that began the establishment of HBCUs.[24]    However, due to the limited curricular options at Cheyney, Lincoln University
         (formerly Ashmum Institute) is most often recognized as the first school to award
         baccalaureate degrees that was considered to be an African American establishment
         of higher education almost two decades later, thus making it the first historically
         black college.[25]    Universities such as Wilberforce (1856), Shaw (1865), and Virginia Union (1865)
         would soon follow, creating much needed spaces for blacks to attain higher education
         and beginning what are more commonly known as HBCUs. The aforementioned institutions
         were needed and with the number of newly freed Americans who were in need of educational
         experiences at all levels, a concerted effort from the governing body of a mending
         nation would be needed so that the effect would be far-reaching. Moving forward from
         this point, federal policy would greatly impact higher education access and the sustainability
         of black institutions of higher education. 
      

      
      Pertaining to access, the 1862 Morrill Land Grant Act was one of the earliest policies
         that affected HBCUs. This act was created at the federal level to grant a large acreage
         of land for public institutions in all states.[26]    Growth of HBCUs continued and three black land-grant institutions were formulated
         in Kentucky, South Carolina, and Virginia.[27]    The Morrill Act of 1890 explicitly addressed access and funding issues for black
         students that would continue to enhance the likelihood that the black students would
         receive postsecondary education.[28]    During this time period of the Morrill Land Grant Acts, many HBCUs began to operate
         and focused on liberal arts,[29]    a philosophy that was not popular in educating black students. Allen, Jewell,
         Griffin, and Wolf noted that it has always been a topic of great debate as to what
         type of education black people should receive.[30]    Indeed, the overarching mission and role at the onset of the existence of HBCUs
         was to educate blacks individuals.[31]    These two responsibilities of early colleges had a lot to do with offering black
         individuals traditional educational experiences that mirrored the beliefs of most
         Northerners or vocational pursuits, which seemingly continued in the Southerners’
         way resembling the way of slavery.[32]    During the time in which black individuals were gaining access to postsecondary
         education, it is poignantly noted that two of the foremost proponents of education
         for blacks, W. E. B. Du Bois and Booker T. Washington, held opposing beliefs as to
         the missions that black colleges should seek to embody. DuBois backed the notion that
         black individuals needed to seek the social integration and mobility that postsecondary
         educational experiences should offer via liberal arts.[33]    With that, various schools were setting course with different ways in which they
         would seek to educate black people. On the other hand, Washington thought it vital
         that blacks should ascribe to educational experiences that leaned more toward vocational
         activities.[34]    With that, schools set off along these different educational paths for various
         reasons. Washington’s belief in industrial and vocational pursuits at early black
         colleges may have been to appease those in influential government and philanthropic
         positions who could affect the financial stability of newly formed schools.[35]    On the other hand, private schools were free to pursue liberal arts due to the
         different funding sources. This pursuit was not always well received. Allen and Jewell
         noted that some schools followed the social order of the time by exposing their students
         to the industrial education advocated by Washington while others ascribed to the teachings
         of Du Bois.[36]    Though helpful for the cause of furthering opportunities for black individuals
         in higher education, it is important to note that the passage of the Morrill acts
         solidified the separate but equal and the seemingly false intellectual inferiority
         premise.[37]    
      

      
      In the time frame of the passage of the Morrill acts, many HBCUs, including the Atlanta
         Baptist Female Academy (modern-day Spelman College), Fisk, and Howard were established
         and emphasized humanities, social sciences, and natural sciences, a philosophy that
         was not popular in similar institutions.[38]    During the time frame of the passage of the first Morrill Land Grant Act of 1862
         and the second in 1890, which specifically outlined the need to support black student
         educational pursuits,[39]    many of today’s HBCUs were established.[40]    
      

      
      Persistent issues associated with funding have always been (and continue to be) an
         important topic when discussing HBCUs and the educational pursuits of students who
         matriculate at these institutions. Though black students could now avail themselves
         to institutions of higher education specifically dedicated to their educational pursuits
         during the timeframe of the Morrill acts, the state of these institutions was less
         than desirable in many aspects.[41]    The separate but equal doctrine was one that did not bode well for faculty, staff,
         and students at HBCUs. Facilities and budgets, including monies allocated per student
         associated with black campuses were less than adequate, teachers at these institutions
         were undertrained, and salaries for some teachers at black institutions were more
         than seven times less than those of their counterparts at predominately white institutions
         of higher education (PWIHE).[42]    Despite these and other inequities, thousands of black students graduated from
         these institutions with degrees that focused primarily on vocational pursuits (e.g.,
         agriculture, mechanics).[43]    
      

      
      As time progressed, it was necessary to allow black students to obtain similar educational
         experiences as those students who matriculated at institutions other than HBCUs. Because
         of the black populace and their access to educational pursuits, impact of this nature
         would have to come from the federal government for this to be possible. Not commonly
         mentioned in educational discussions during the transitional period of blacks in the
         United States, the Blair Bill of 1882, introduced by Senator Henry William Blair,
         is of great importance. Blair was one of the more staunch supporters of rights for
         all as they pertained to education.[44]    This bill sought to use federal dollars toward combating illiteracy, which included
         educating freed slaves. Though not popular for the time, Blair can at least be credited
         with initiating conversations with federal leaders as it pertained to an attempt to
         better society as a whole.[45]    
      

      
      Though it was not a case specifically pertaining to higher education, Plessy v. Ferguson[46]    involved issues of race as it pertained to separate facilities for railroad travel
         for blacks and whites[47]    and was of major importance as it upheld the separate but equal doctrine. In a
         continuation of the prevailing attitude at this point in our nation’s history, the
         presiding judge in the case felt that there were indeed times in which black people
         and white people wanted to be separate. The ruling in this case allowed for public
         institutions to continue their separate existences if they were perceived to be equal
         in terms of conditions in areas such as housing and facilities.[48]    The ruling in the Plessy v. Ferguson case also damaged the progress that had been made under the Fourteenth Amendment[49]    and had a detrimental effect on abolishing the de jure segregation of the time.
         Unfortunately, black institutions continued to be underfunded in comparison to the
         allocations being made for PWIHE, including per-pupil expenditures.[50]    
      

      
      There were many landmark cases which highlight the advancement of black people in
         higher education, and served to dismantle (and in some cases solidify) separate educational
         opportunities for blacks.[51]     Berea College v. Kentucky[52]    in which Berea College, a private institution, was formally accused of “unlawfully
         and willfully [permitting and receiving] both the White and Negro races as pupils
         for instruction.”[53]    With Berea’s private status, there was limited impact in the totality of the higher
         education landscape.[54]    The significance of this case is that it was the only Supreme Court ruling that
         defended the separate but equal doctrine in the area of higher education. 
      

      
      There were many instances in which the National Association for the Advancement of
         Colored People (NAACP) led the march toward desegregation in the area of higher education.[55]    Donald G. Murray unsuccessfully attempted to enter the University of Maryland’s
         law program in 1935. By the next year, the University of Maryland was ordered to accept
         Murray, a black Amherst graduate, as a law student.[56]    This case is credited with being the case that sparked the drive for further legal
         actions to dismantle the separate but equal doctrine that dominated all facets of
         society, including education.[57]   
      

      
      In 1938, Lloyd Gaines was denied admission into the University of Missouri Law School.[58]    Officials at the university tried to appease Gaines, stating that they would offer
         to pay his tuition at another institution outside of Missouri or attempt to replicate
         the Law School experience of Missouri at Lincoln University, his alma mater.[59]    The subsequent lawsuit was found to be in violation of the clause on equal protection,
         allowing Gaines to be admitted to the university to receive an educational experience
         comparable to that of his white peers.[60]    Haynes suggests that the Gaines decision made states were responsible for providing
         equal educational facilities for all students.[61]    
      

      
      A decade later, Ada Sipuel was denied admission to the law school at the University
         of Oklahoma leading to Sipuel v. Board of Regents.[62]    The courts ruled in favor of Sipuel because she was denied entrance into the law
         school solely on the basis of race and felt that she was entitled to the same educational
         opportunities that were afforded to her white counterparts.[63]    Of great importance is the documentation pertaining to the inadequacy of institutions
         that predominately served black students; the following is an excerpt from the court
         filings from Sipuel v. Board of Regents:
      

      
      
         The petitioner is entitled to secure legal education afforded by a state institution.
            To this time, it has been denied her although during the same period many White applicants
            have been afforded legal education by the State. The State must provide it for her
            in conformity with the equal protection clause of the Fourteenth Amendment and provide
            it as soon as it does for applicants of any other group.[64] 
         

         
      

      In Sweatt v. Painter, again denial of admission into the law school of a predominately white institution
         strictly based on race was at the forefront of the legal battle for equal access to
         equal education.[65]    At the time of Sweatt’s denial of admission to the University of Texas, there
         were no other law schools in the state for blacks. As was still the dominant ideology
         of the time, the state sought to establish another law school at a historically black
         institution, Prairie View, to accommodate Sweatt.[66]    Citing the “number of faculty, variety of courses, opportunity for specialization,
         size of the student body, scope of the library [and] availability of law review and
         similar activities,”[67]    the newly built school for black students would pale in comparison to that of
         the established white institution, thereby offering a far less equal educational opportunity.[68]   
      

      
      Similar to the aforementioned case of Sweatt, McLaurin v. Oklahoma State Board of Regents involved a student denied access to a PWIHE based on race.[69]    Relying on earlier rulings in the Gaines and Sipuel cases, McLaurin was allowed
         entry into the doctoral program at the University of Oklahoma.[70]    However, after admission into the graduate program, McLaurin still could not intermingle
         among his white counterparts, having to sit in specific areas in shared spaces at
         the university.[71]    In further litigation against the University of Oklahoma, the Supreme Court ruled
         that this act of separation violated the rights of McLaurin to attain the same educational
         opportunities of his classmates. 
      

      
      In 1954, the Brown v. Board of Education decision is most famously known for ridding the public education system of legal
         separate but equal practices. However, as this practice and ideology existed for many
         decades, it should be noted that overcoming this legal hurdle was not readily welcomed
         or practiced in the area of education, including higher education.[72]    Additionally, Harper, Patton, and Wooden noted that the Supreme Court was forced
         to retake a staunch stance on this issue due to the mentality of those who opposed
         desegregation.[73]    Though Brown v. Board of Education largely dealt with the area of education as a whole, the case of Florida ex rel. Hawkins v. Board of Control dealt specifically with desegregation and institutions of higher education.[74]    With consideration to the previous statement, Preer noted that little to no change
         occurred at institutions of higher education in southern states.[75]    
      

      
      As the doctrine and practice of separate but equal slowly started to dissipate, greater
         actions were needed. Incidents of individual resistance to desegregate public higher
         education institutions happened frequently and additional steps needed to be taken
         to ensure that the equal opportunity to attain a free education that should have been
         afforded indeed came to fruition.[76]    The Civil Rights Act of 1964 was a very important piece of legislation in that
         it secured equal rights for all and set forth the legal ramifications to dismantle
         the discriminatory practices of any entity that received federal funding. It is largely
         considered one of the monumental legislative decisions that aided black people in
         the quest for equal standing with their white peer group.[77]    The Civil Rights Act of 1964 stated “No person in the United States shall, on
         the ground of race, color, or national origin, be excluded from participation in,
         be denied the benefits of, or be subjected to discrimination under any program or
         activity receiving Federal financial assistance.”[78]    With that, school desegregation at nonprivate institutions of higher education
         had been addressed and schools that fit this moniker were expected to comply or risk
         the loss of federal funding. 
      

      
      Because segregation was deeply woven into the fabric of American society, additional
         governmental action would be needed to ensure the enforcement of new desegregation
         laws to allow access to all. The Department of Health, Education, and Welfare (this
         department is divided into two entities today: the Department of Health and Human
         Services and the Department of Education) issued letters to state leaders who persisted
         in offering separate higher educational opportunities for their citizenry, including
         black students.[79]    The letters sent to these leaders asked for plans that would be implemented to
         allow all students equal access to institutions of higher education within their respective
         states, eradicating the segregationist educational system of years past. Despite mandates
         to conform to the new social order and submit plans to unify, ten states, mostly southern
         states, submitted poorly structured plans or totally flouted the letters.[80]    After this, many lawsuits followed since these states were not in compliance with
         the Civil Rights Act of 1964.[81]    
      

      
      As steps were continuing to be made pertaining to access, legislative efforts continued
         and were necessary as they pertained to black students and their academic pursuits.
         Another important piece of legislation is the Higher Education Act of 1965. The premise
         of this act was to ensure that students from financially challenged families had the
         necessary funds to attend institutions of higher education through means such as scholarships,
         low-interest loans, and work-study programs. Title III of this act would help in the
         sustainment of HBCUs by ensuring federal funding for the holistic improvements that
         were to be made.[82]    As legislative decisions were being made to enhance access for black students
         at PWIHE, it is important to note that black enrollment at HBCUs began to decline.
         The Higher Education Act was intended to steer aid to HBCUs in the face of dwindling
         enrollments.[83]    With that, legislative decisions that sought to help may have unintentionally
         put HBCUs in an unfair position of trying to compete for black student enrollment.[84]    
      

      
      Another factor that contributed to the decline in enrollment at HBCUs was that of
         affirmative action. Affirmative action was first mentioned in a speech given by President
         Kennedy at Howard University.[85]    Fleming, Gill, and Swinton noted that affirmative action “is defined as the deliberate
         undertaking of positive steps to design and implement employment procedures so as
         to ensure that the employment system provides equal opportunity to all.”[86]    However, Harper, Patton, and Wooden went on to note that this undertaking grew
         more complex so as to rid society of “decades of unfair treatment of women and racial/ethnic
         minorities in all facets of American life: housing, business, government, employment,
         and education.”[87]    From the storied history of slavery and even into modern times, policies and laws
         have consistently placed blacks in secondary citizenry roles; so, it stands to reason
         that affirmative action would not only be beneficial but quite necessary. Lyndon B.
         Johnson, the thirty-sixth president of the United States, continued the ideal of his
         predecessor, John F. Kennedy, and issued Executive Order 11246 in 1965.[88]    With this, federal contractors were made to examine their hiring practices and
         seek to hire minority workers who had long been excluded from these entities.[89]    Initially focusing on the hiring practices of federal contractors, affirmative
         action would have a profound impact on access for blacks in the area of higher education.[90]    
      

      
      Though Executive Order 11246 was signed in 1965, affirmative action was not officially
         applied to higher education until 1971 when existing institutions were required to
         enact such programs.[91]    As was common, litigation ensued following such a dramatic change in society.
         Documentation exists pertaining to the various affirmative action lawsuits.[92]    Byrd-Chichester made an interesting and important point pertaining to the responsive
         manner in which the federal government championed the call of the majority population
         when efforts were being made to dismantle affirmative action (which was claimed to
         be reverse discrimination).[93]    This response is juxtaposed to that of the deliberate pace that was taken (and
         to an extent is still being taken) to remedy the unfair practices of separate educational
         attainment opportunities and experiences in higher education.[94]    Stated differently, Harper, Patton, and Wooden cited that policy efforts to right
         the many wrongs that have been levied against blacks and their educational pursuits
         are usually “piecemeal, slow moving, or ultimately overturned.”[95]    
      

      
      The intriguing history of our country continues to unfold. With that, similarities
         exist that were present at the onset of the educational pursuits of many blacks. Black
         people began their educational journeys with many believing that they were not worthy
         nor able to attain an education. This inferior view has permeated the beliefs of many
         about blacks[96]    and policies enacted to help in the pursuit of their education may reflect this
         belief. Though conditions are markedly better than those experienced by blacks initially
         seeking an education, it stands to reason that still more needs to be accomplished.
         The federal courts have and will continue to have a very significant role in the continued
         history of the educational pursuits of all, including black students.[97]    Too, it is important that those parties (e.g., fellow institutions of higher education,
         other levels of government, philanthropists) that can have a direct impact on their
         continued existence help to meet the needs of these important institutions. Black
         students that matriculate at these institutions must be given the opportunity to an
         equitable educational experience in order to enhance their opportunities for social
         mobility. The belief of intellectual and societal inferiority must be banished, as
         it must be important to all to see the benefits of an educated populace.[98]    Much more work is required in developing HBCUs as these institutions have helped
         to enhance our society.
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      Abstract

      
      This chapter reviews the early athletic history and culture of the “Sporting HBCU
         Diaspora” as a monumental force in the formation of black institutional life. The
         cultural identity of HBCU mores and the African American community, the Sporting HBCU
         Diaspora, is a framework associated with three multilevel paradigms: racial pride,
         cultural expression, and black masculinity to create community empowerment. Using
         an epistemological framework provides an avenue to review black professional sports
         leagues and franchises as well as interscholastic leagues that existed during America’s
         Reconstruction period prior to the formation of conferences housing HBCU intercollegiate
         athletic programs. However, the diversity of the sporting organizations and participation
         of blacks in sports during this time frame are noteworthy, and critical race theory
         (CRT) is a legitimate epistemological and theoretical framework for not only conducting
         race-based emancipatory and sociological research, but also exploring this history,
         as well.
      

      
      The average Negro undergraduate has swallowed—hook, line, and sinker—the dead bait
         of the white undergraduate, who, born in an industrial machine, does not have to think,
         and does not think. Our college man today, is, on the average, a man untouched by
         real culture. He deliberately surrenders to selfish and even silly ideals, swarming
         into semiprofessional athletics and Greek letter societies, and affecting to despise
         scholarship and the hard grind of study and research.[1] 
      

      
      Introduction

      
      Historically Black Colleges and Universities and Athletic Conferences

      
      The purpose of this chapter is to reconstruct the history of the early athletic experiences
         at HBCUs and the creation of conferences made up of HBCUs through critical race theory
         (CRT) as an epistemological and theoretical framework.[2]  This chapter analysis will offer an intertextual history of HBCUs from the courtrooms
         of the United States to the locker rooms of HBCU athletic programs. The Higher Education
         Act of 1965 characterizes HBCUs as institutions of higher education established before
         1964 whose principle mission was, and is today, the education of African Americans.[3]  
      

      
      The ratification of the Thirteenth Amendment to the U.S. Constitution which abolished
         chattel slavery and involuntary servitude, except as punishment for a crime in which
         the party shall have been duly convicted, began the end of a 246-year period (1619–1865)
         where Africans and Americans of African descent were held against their will in legal
         bondage.[4]  During this period, it was against the law to teach Africans and Americans of African
         descent, free or those held as slaves, how to read and write. In accordance to President
         Abraham Lincoln’s executive order and presidential proclamation on January 1, 1863,
         freedom was proclaimed to those individuals held as slaves in those areas still fighting
         against the Union. Ultimately at the time of the ratification of the emancipation
         in 1865 more than four million blacks were illiterate, but sought education to better
         prepare their families and communities to live as part of American society.[5]  Historian Peter Kolchin’s research suggests that immediately after the Civil War
         that blacks began asserting their independence of whites, developing their communities,
         forming their own churches, becoming politically active, creating sporting leagues,
         strengthening their family ties, and trying to educate their children.[6]  The creation of what was to become known as HBCUs has its origins from the U.S.
         Reconstruction period of 1865 through 1877 as American abolitionists, missionaries,
         churches, schools, and institutions sought to educate Americans of African descent
         and African Americans[7]  formerly held as slaves, provide economic development outside of sharecropping,
         particularly in the South, and to contest the legal segregation that pervaded most
         of Eurocentric American society at the time.[8] 
      

      
      The institutional establishments of the Black Codes in 1865–66 and eventually the
         Jim Crow segregation laws of the late 1800s continued the dominant ideology that blacks
         were intellectually inferior and eventually led to establishment of HBCUs.[9]    Historically, Africans and Americans of African descent formally held as slaves
         originally sought to create an educational system as well as an economic system and
         cultural system that would support and extend their emancipation, but their children
         were systematically ushered into a system of industrial education that presupposed
         black political, cultural, entrepreneurial, enterprising, and economic subordination.[10]    The history of epistemology and this same ideology in sports and the governing
         of athletic organizations ultimately led to the formation of conferences and associations.
         These conferences and associations consisting of HBCUs were advanced after the entrepreneurial,
         enterprising, and economic development of African American professional sports leagues
         and franchises succeeded during America’s antebellum period.
      

      
      The Epistemology in Context

      
      The “Sporting HBCU Diaspora” and the African American Community

      
      Sports leagues and franchises in the United States and Canada during the preindustrial
         time period are remarkable and include the economic development in the evolution of
         the widely historically referenced and celebrated all-black (all-colored) baseball
         leagues, the Negro Leagues, beginning with the creation of the Cuban Giants in 1885.
         The Cuban Giants was the first African American professional team until the 1920s,
         with the formation of leagues until 1951.
      

      
      The Negro Leagues created a parallel world for the black community during the emergence
         of the “New Negro” and the Harlem Renaissance era.[11]    The least acknowledged and explored of the entrepreneurial participation of blacks
         is the creation of the all-black hockey league in Halifax, Nova Scotia, Canada; the
         Colored Hockey League of the Maritimes formed in 1895 and lasted until 1925.[12]    The framework of the Colored Hockey League of the Maritimes used the principles
         and teachings of Booker T. Washington, a graduate of Hampton Institute (now Hampton
         University, an HBCU in Hampton, Virginia) and the founder of Tuskegee Institute (now
         Tuskegee University, an HBCU in Tuskegee, Alabama).[13]    The business enterprise of cultivating the all-black basketball franchises, during
         the Black Five era were teams that were known as the “Black Fives,” the “Colored Fives,”
         or the “Negro Fives.”[14]    The era began in 1904 with Edwin B. Henderson, recognized as the “Grandfather
         of Black Basketball,” as he introduced basketball in Washington, D.C., and lasted
         until the close of the 1950s with the desegregation of the NBA with its first signed
         African American player.[15]   
      

      
      The creation and economic development of professional sporting black leagues, such
         as the Negro Leagues, the Colored Hockey League of the Maritimes, and the Black Fives,
         as well as professional sporting black franchises such as (baseball) the Kansas City
         Monarchs, Homestead Grays, and Chicago American Giants; (basketball) the Harlem Rens
         with William “Pop” Gates, who also played at Clark College (now Clark-Atlanta University,
         an HBCU in Atlanta, Georgia) and a 1989 inductee of the Naismith Basketball Hall of
         Fame; and (football) the Chicago Comets and Harlem Brown Bombers, a franchise Fritz
         Pollard assembled and coached in 1935 that recruited both HWCU and HBCU players.[16]    The leagues and franchises  were established before four African American athletes,
         Kenny Washington and Woody Strode, both with the Los Angeles Rams of the National
         Football League (NFL), Marion Motley and Bill Willis, both with the Cleveland Browns
         of the All-American Football Conference (AAFC), were credited with breaking through
         professional football’s color barrier of segregation in 1946.[17]    The organization of these African American professional leagues was also before
         the Brooklyn Dodgers and Branch Rickey desegregated Major League Baseball (MLB) with
         the signing of Jackie Robinson in 1945 who was also a veteran of the integrated Pacific
         Coast Pro Football League in 1941.[18]     Jackie Robinson has a unique HBCU historic connection. Prior to 1945 and Robinson’s
         stint with the Negro Major League Kansas City Monarchs, he accepted an offer  from
         his old friend, pastor, and president of the college, Rev. Karl Downs, a member of
         Alpha Phi Alpha Fraternity, to become the athletic director at Sam Houston College
         in Austin, Texas, then a member of the Southwestern Athletic Conference. [19]     His responsibilities included coaching basketball for the 1944–1945 seasons.
         As with many HBCU programs of the time, the program struggled with few students trying
         out for the team so Robinson actually inserted himself into the lineup for exhibition
         games. [20]      These leagues were formed also before President Harry Truman issued executive
         order 9981 on July 26, 1948, to desegregate the U.S. military that allowed the Prairie
         View A&M College (now Prairie View A&M University, an HBCU in Prairie View, Texas)
         Junior ROTC program to fully engage in the U.S. military. Two freshmen in 1943, Jafus
         P. Cavil Sr. and Harvey Dickerson, went on to become the first commissioned second
         lieutenants in the infantry in 1947.[21]    The development of black community and the connection with HBCUs continued as
         African American military veterans were discharged and provided their leadership expertise
         as coaches, professors, and administrators at HBCUs. This community enterprise began
         with African American families a generation or two removed from chattel slavery, for
         example, with individuals like Arthur “Rube” Foster, who athletics opportunity began
         in 1897 with the Austin (Texas) Reds of Tillotson College (now Huston-Tillotson, an
         HBCU in Austin, Texas) as he was later identified as the “Father of Black Baseball”
         after organizing the first successful Negro National League in 1920.[22]   
      

      
      Following World War I, the U.S. demographic landscape changed drastically because
         of the migration of southern African Americans to urban areas in the North.[23]    This population shift led to an increasing number of African American students
         enrolled at northern colleges and universities. The number of African American students
         at HWCUs[24]    in the North increased from 1,400 in 1924 to 2,538 in 1932.[25]    While the African Americans migrated North, HBCUs in all parts of the South were
         adding football and basketball programs almost every year through the 1940s. Consequently,
         increasing numbers of talented African American athletes began competing in intercollegiate
         athletics at HWCUs in the East, Midwest, and West regions of the country. African
         American athletes such as Paul Robeson (Rutgers University, football, 1915–1919),
         Jessie Owens (Ohio State University, track and field, 1933–1936), Oze Simmons (University
         of Iowa, football, 1933–1936), Fritz Pollard Jr. (Brown University, track and field,
         1934; University of North Dakota, track and field, football, and boxing, 1937–1938),
         Ralph Metcalfe (Marquette University, track and field, 1932–1936), and Jackie Robinson
         (University of California at Los Angeles, baseball, basketball, football, and track
         and field, 1939–1941) shined at HWCUs. All of these athletes were revered for their
         athletic prowess and physical gifts while their academic abilities received little
         to no attention.[26]    
      

      
      While these athletes excelled in intercollegiate athletics, many of them understood
         the social, political, and economic inequity, which existed since the beginning of
         slavery in America, and in some capacity were involved in service to their community
         and country. For example, Washington, Strode, Robeson, Owens, Pollard, and Metcalfe
         were all members of Alpha Phi Alpha Fraternity.[27]    African American athletes and fraternities were inextricably linked to the African
         American community and were all connected with the Sporting HBCU Diaspora. 
      

      
      But virtually unexplored, however, is the epistemological framework for the establishment
         of conferences made up of HBCUs. The educational economic enterprise of the all-black
         collegiate athletic leagues, the conferences comprised of all HBCUs, is birthed out
         of the all-black basketball franchises and a continuum of the Black Five era. In fact,
         the early athletic history and culture of the “Sporting HBCU Diaspora” is a monumental
         force in the continuum of entrepreneurship, enterprise, and economic development,
         and the formation of black community and institutional life.
      

      
      The cultural identity of the HBCU culture and the African American community climate,
         the Sporting HBCU Diaspora, is a framework associated with three multilevel paradigms:
         racial pride, cultural expression, and black masculinity,[28]    and the need to create and ultimately sustain African American community empowerment.[29]    The Sporting HBCU Diaspora as historically analyzed in this section argues that
         CRT is the appropriate epistemological and theoretical approach to reviewing the HBCU
         culture that has typically been reviewed based on the dominant Eurocentric view and
         narrative.[30]   
      

      
      To review the historical significance of the Sporting HBCU Diaspora, the concept of
         “epistemological racism”[31]  is used to synthesize the marginalization and continued deprivation of HBCUs and
         explore racism in a society that created the space for HBCUs through CRT that can
         generate and legitimize the historical context of the formation of conferences and
         associations composed of HBCUs. Furthermore, the need for HBCUs and their athletic
         programs to continue to exist and for the African American community to thrive is
         based on self-sustainability and collective progress of these HBCUs.[32] 
      

      
      While epistemological racism emerges out of civilizational racism, which encompasses
         the deepest and most primary assumptions about one’s reality (ontology), the ways
         of understanding one’s reality (epistemology), and the morality and values of one’s
         reality (axiology),[33]  “epistemological racism is grounded in the belief that our assumptions and our theoretical
         constructions about the world arise out of concrete cultural and racial experiences.”[34] 
      

      
      Ultimately, HBCUs have operated, in many cases survived, and in some cases thrived,
         within the social history and perspectives of the dominant white race in Western civilization,
         while the dearth of historical research has mostly excluded the epistemologies of
         the African American ethnic group.[35]  CRT is introduced as an analytic tool to describe the historical context and conceptualize
         how the assimilation[36]  of HBCUs and their athletic programs served to create an epistemological parallel
         life for African Americans and European Americans in the United States during segregation.[37] 
      

      
      Until the last half-century, most HBCUs with athletic programs, where organized competition
         was managed and historically recorded, were under the creation of formal associations
         and conferences. There were several mid-major associations and major conferences created
         specifically for the development of African American students participating in athletics
         during the 1900s. The associations and conferences served as the governing bodies
         for athletic competition for HBCUs. The structure and format was similar to HWCUs
         with athletic programs that were members of associations and conferences.
      

      
      The Golden Age

      
      Beginning of Conferences That Housed HBCU Athletic Programs (1890–1940)

      
      With the burgeoning popularity of professional franchises, leagues, and players in
         the African American community such as the “Negro Leagues” in baseball, the “Black
         Fives” in basketball, as well as the excitement surrounding the announcements of blacks
         selected as college All-Americans at HWCUs and the resurrection of the modern Olympics
         in the late nineteenth century and blacks winning medals in the Olympic Games, it
         was a natural climate for HBCUs to introduce teams to their campuses. The Sporting
         HBCU Diaspora grows as HBCUs begin fielding teams in the most popular sports such
         as football, basketball, baseball, and track and field to support the HBCU cultural
         identity expressed throughout the African American community.
      

      
      Black college football began play in 1892 on December 27 with a game between Biddle
         College (now Johnson C. Smith University, a HBCU in Charlotte, North Carolina) and
         Livingstone College, a HBCU in Salisbury, North Carolina. In that historic matchup
         Biddle defeated Livingstone. While football has become ultra-popular over the years
         in the African American community and across America, it was not the first sport played
         between two HBCUs. Two years before in 1890, the first recorded baseball game was
         played between Morehouse College and Atlanta University (now Clark-Atlanta University),
         HBCUs in Atlanta, Georgia. These two colleges partnered with Clark College (now Clark-Atlanta
         University) and Morris Brown College, a HBCU in Atlanta, Georgia, to officially form
         the first black college baseball association.[38]    It was not until the first of the century when track and field and basketball
         were structured on HBCU campuses. “The first intercollegiate track meet amongst HBCUs
         was organized in the Atlanta University Center in 1907.”[39]    Basketball emerges on the campuses of Howard University, Hampton University, and
         Lincoln University (Pennsylvania) by 1910.[40]   
      

      
      Ostensibly, this time frame gives rise to the genesis of black organizations outside
         of the education and sporting context that were also created to support cultural identity
         of racial pride, cultural expression, black masculinity, and the need to create and
         ultimately sustain black community empowerment. Beginning with the establishment of
         black Greek-letter organizations such as Alpha Phi Alpha Fraternity, the first intercollegiate
         Greek-letter fraternity was established by and for African Americans on December 4,
         1906. The fraternity was founded at Cornell University in Ithaca, New York, by seven
         college men who recognized the need for a strong bond of brotherhood in a higher education
         setting among African descendants in this country. The NAACP organization, an African
         American civil rights organization in the United States, was formed in 1909. The 
         National Urban League  (NUL), formerly known as the  National League on Urban Conditions
         among Negroes was founded on September 29, 1910, and is a nonpartisan civil rights 
         organization that advocates on behalf of African Americans and against racial discrimination
         in the United States.
      

      
      The first HBCU conferences and associations began in 1910 and span through the 1940s,
         such as the Georgia-Carolina Athletic Association (GCAA, 1910; later named the Southeastern
         Athletic Association/Conference [SEAC] and then the South-Atlantic Intercollegiate
         Athletic Association [1929–1942]), Colored Intercollegiate Athletic Association (CIAA,
         1912) later named the Central Intercollegiate Athletic Association in 1952, the North
         Carolina Athletic Association of the 1930s, the Eastern Intercollegiate Athletic Conference
         of the 1940s, Southern Central Athletic Association (also known as the South Central
         Athletic Conference [SCAC, 1942–62]), Southeastern Intercollegiate Athletic Conference
         (SIAC, 1913; later named the Southern Intercollegiate Athletic Conference in 1929),
         Southwestern Athletic Conference (SWAC, 1920), and Midwestern Athletic Association
         (MWAA, 1926).[41]    By 1940, there were six major conferences that housed HBCU athletic programs,
         in fact the champions of the conferences participating in the inaugural Negro National
         College Championship Tournament over the weekend of March 21, 1941, at the Freeman
         Avenue Armory in Cincinnati, Ohio.[42]    These conferences provided the only intercollegiate athletic experience for many
         African American students, coaches, athletic trainers, cheerleaders, band members,
         and administrators across the United States.
      

      
      The Birth of the First Enduring Conference of HBCUs

      
      CIAA and the “Black Fives” Basketball Connection

      
      The Washington 12 Streeters were one of America’s earliest all-black basketball teams.
         It was the first such team from Washington, D.C., that became nationally famous and
         played a critical role in the development of the sport among African Americans.[43]    After learning basketball in a 1904 summer class at Harvard University, Edwin
         Bancroft Henderson, a HBCU graduate of Howard University in Washington, D.C., went
         back to work in Washington, D.C.[44]    As the first African American to teach physical education, Henderson went on to
         write the first book, The Negro in Sports, that documents the history of blacks in sports.[45]   
      

      
      E. B. Henderson, a former student of the illustrious M Street High School in Washington,
         D.C., and founder of the first African American basketball league, became the first
         individual to introduce the game to African Americans on a wider scale when he taught
         the sport to students in Washington, D.C.’s segregated colored public school system.[46]   Henderson taught  Charles Drew, the later  ground-breaking physician and member
         of Omega Psi Phi Fraternity, then captain and star of Dunbar’s 1922 team, basketball
         and physical education while they were at the famous  M Street High School (by then
         renamed Dunbar High School),  in Washington, D.C.[47]    Charles Drew was professor at Howard University and Morgan State University, a
         HBCU in Baltimore, Maryland. He also influenced Duke Ellington, pioneering composer,
         pianist, band leader  of jazz orchestras, and member of Alpha Phi Alpha Fraternity.
         By 1905, Henderson had trained enough players and officials to form a league of six
         teams to play at the True Reformer Building, a black dance hall on U Street NW later
         known famously as the launching spot of Duke Ellington’s first band.[48]   
      

      
      In 1909, Henderson used his former students to create a new team, sponsored by the
         local Twelfth Street Colored YMCA.[49]    The “12 Streeters” featured former Amherst College 1908 All-American football
         halfback Edward B. Gray, Hudson Oliver, formerly with the Smart Set Athletic Club
         of Brooklyn, and Henderson himself.[50]    The African American press began to select HBCU All-American teams in 1911. Two
         of the players on the All-American first team were Edward B. Gray, who because of
         the lax eligibility rules of the time he played running back for Howard University—he
         had played the same position from 1906 to 1908 at Amherst College; and Leslie Pollard,
         older brother of the more famous Fritz Pollard, who along with Bobby Marshall were
         the first black players that participated previous to the self-imposed segregation
         policies of what is now the NFL in 1920, as Pollard became the first black coach in
         1921. Leslie Pollard played halfback at Lincoln University (Pennsylvania), an HBCU
         near the town of Oxford  in southern Chester County.[51]   
      

      
      The Washington 12 Streeters won the 1909–1910 Colored Basketball World Championship
         title with an undefeated season.[52]    All of the players on the team were current or experienced former students at
         Howard University.[53]    Gray and Oliver even attended medical school at Howard University while playing
         for the Colored Y team and would later become respected surgeons.[54]    In 1906, a group of leaders from various HBCUs met in Washington, D.C., to discuss
         ways to address the pressing issues associated with informal athletic programs and
         lacking conference affiliation.[55]   
      

      
      This epistemological parallel life of African Americans and European Americans in
         the United States during segregation is an important historical context. During the
         formation of the exclusively all-HWCU organization named the National Collegiate Athletic
         Association (NCAA) in 1906, in conjunction the first black athletic conference called
         the Inter-Scholastic Athletic Association of the Middle Atlantic States (ISAA) was
         established.[56]   
      

      
      HBCU Bowls, Classics, and Basketball Tournaments

      
      HBCU Bowls

      
      HBCU bowls, as opposed to HBCU classics, were postseason games that were not on the
         teams’ original schedules, as many of these bowl games were played on an irregular
         basis prior to World War II except for two noteworthy bowls. [57]    To provide an indication of the importance of football in Texas for HBCU and Prairie
         View A&M College (now Prairie View A&M University, an HBCU in Prairie View, Texas)
         is the fact that the university was the first HBCU to establish and play in a postseason
         bowl game. The administrators of Prairie View A&M were innovators as they created
         a postseason platform for the university and their football team to showcase their
         talent. The postseason event was known as the Prairie View Bowl and served as the
         second oldest bowl game in the United States behind the Rose Bowl.[58]    The    Prairie View Bowl    was first established in 1928 and was played until
         1962. [59]    A unique feature of the annual bowl was that it was played on  New Year’s Day
         and reflected the relationship between HBCUs and the African American community, which
         showcased racial pride and cultural empowerment  in Houston, Texas.
      

      
      The second noteworthy HBCU bowl game began in 1933 and featured Florida Agricultural
         and Mechanical College (now Florida A&M University, an HBCU in Tallahassee). The game
         served Florida A&M University as the host team in the annual  Orange Blossom Bowl.
         [60]    Similarly to the Prairie View Bowl, the Florida A&M administrators created the
         Orange Blossom Bowl as a way to showcase the university and prowess of the football
         program. The Prairie View Bowl  and the Orange Blossom Bowl usually featured an opponent
         from one of the four other major conferences housing HBCU teams and was based on a
         team winning their conference and the team’s overall records. One of the most significant
         Orange Blossom Bowl’s featured Grambling State and Florida A&M between Eddie Robinson
         and Jake Gaither, with James “Shack” Harris quarterbacking Grambling in 1967.[61]    Both Prairie View A&M and Florida A&M dominated the HBCU football landscape from
         the 1930s to the 1960s[62]    as both the bowl games often served as the de facto Mythical Black College (HBCU)
         National Championship football game, as the two teams accounted for thirteen HBCU
         national championships during that time. 
      

      
      Two other short-lived bowls were the Chocolate Bowl played in Tyler, Texas, in 1935
         between SWAC member Texas College and SIAC champions Alabama State, and the Vulcan
         Bowl played in Birmingham, Alabama, which was hosted between 1940 and 1948.[63]    Like many of the bowl games between HBCUs, the Chocolate Bowl and the Vulcan Bowl
         served as national championship bowl games, since HBCUs were not allowed to participate
         in postseason bowls against HWCUs.[64]    The popularity of HBCU football continued to be illuminated as one thousand fans
         sat through the wind and freezing rain to watch head coach Arnett Mumford lead Texas
         College to a 9–0 victory over Alabama State to win the 1935 Mythical Black College
         (HBCU) National Champion.[65]   
      

      
      HBCU football conferences that housed HBCU teams and HBCU athletes’ athletic experiences
         were unique in 1936. Because of the recent success Jessie Owens had in the 1936 Berlin
         Olympics, winning four gold medals created racial pride in the African American community
         as Owens overcame the visceral effects of Hitler’s racist theology and the Jim Crow
         era in the United States.[66]    While the Texas College Steers won their third consecutive SWAC football championship
         in 1936 as Prairie View A&M did not, Prairie View A&M emerged victorious in both the
         Orange Blossom Bowl where they defeated Florida A&M 6–0, and the Prairie View Bowl
         where they defeated Tuskegee by the same score.[67]    After World War II, several new HBCU bowl games were established with a format
         of two invited teams with winning records, but most were short-lived. [68]   
      

      
      HBCU Classics

      
      HBCU classic games are unique from typical regular season games as the games feature
         special events outside of the game and are a part of the HBCU and African American
         experience.[69]    The HBCU classic coordinated special events including golf tournaments, step shows,
         beauty pageants, parades, battle of the band performances, concerts, and tailgating.[70]    The first official HBCU classic began in 1924 between Alabama State College (now
         Alabama State University, an HBCU in Montgomery, Alabama) and Tuskegee Institute in
         the Turkey Day Classic in Montgomery, Alabama.
      

      
      While the Turkey Day Classic began between two conference rivals, since 1982 the game
         featured a matchup between the SIAC member Tuskegee and SWAC member Alabama State.
         Unfortunately, the matchup between the programs was halted in 2012. Another historic
         classic began in 1936, featuring Tuskegee and Morehouse in a game between conference
         rivals. It is the Tuskegee-Morehouse Football Classic. As of 2014, the two teams have
         met 105 times.
      

      
      A third example of the legacy of the HBCU classic is the annual State Fair Classic,
         which began in 1925 featuring the Wiley College Wildcats and the Oklahoma Colored
         Agricultural and Normal University (now Langston University) Lions. This was an intersectional
         non-conference football game between the two HCBU athletic programs as the Lions did
         not join the SWAC until 1931. The annual HBCU classic game is played at the Cotton
         Bowl in Dallas, Texas. The first game was played on Monday, October 19, 1925, and
         resulted in a 0–0 tie before a crowd of five thousand. Both the Wiley and Langston
         Lions met for four consecutive years in Dallas before Prairie View A&M replaced the
         Lions in 1929. The original contest took place on “Negro Day” at the State Fair of
         Texas and would feature the city’s all-black segregated high school football championship
         in the afternoon followed by the highly anticipated HBCU game and formal ballroom
         dances.[71]    The concept of the modern day NFL’s “Monday Night Football” could also be attributed
         to the historical framework of the State Fair Classic of Texas as the contest was
         scheduled on Monday nights well into the 1960s.
      

      
      As of 2011, there were over fifty official HBCU classics held throughout the United
         States.[72]    Much like NCAA Division I Football Bowl Series (FBS) games, HBCU classics provide
         significant revenues for each institution participating and serve as an effective
         recruitment tool for HBCUs. HBCU Classics are a component of the Sports HBCU Diaspora
         by continuing the legacy of racial pride, cultural expression, and black masculinity[73]    to create community empowerment.[74]   
      

      
      SIAC and CIAA Basketball Tournaments

      
      Aside from the HBCU football classics, the most successful HBCU athletic event is
         the annual NCAA Division II CIAA basketball tournament. While the rival NCAA Division
         II SIAC basketball tournament started in 1933, it is the CIAA basketball tournament
         that has grown and is the impetus for change in HBCU sports. In 1946, the first CIAA
         tournament was held in Washington, D.C., with a two-thousand-attendee sellout.[75]   
      

      
      The Formation of Conferences of HBCUs

      
      The Connection between Interscholastic Leagues of Segregated High Schools

      
      This epistemological parallel life of African Americans and European Americans in
         the United States during segregation is an important historical context. During the
         formation of the National Collegiate Athletic Association (NCAA), exclusively for
         HWCU, in 1906, in concurrence the first all-black athletic conference called the Inter-Scholastic
         Athletic Association of the Middle Atlantic States (ISAA) was established.[76]    E. B. Henderson founded the ISSA as well as the Washington, D.C., Public School
         Athletic League (1906) and the Eastern Board of Officials (1905), a training center
         that, for decades, was the go-to pool for highly qualified African American referees.
         While the ISAA included all-black teams throughout the mid-Atlantic regions from every
         available source, public schools, athletic clubs, churches, and colleges, the ISAA
         first event was a track meet held on May 30, 1906, at Howard University.[77]    The success of the ISAA influenced and stimulated the creation of state athletic
         associations across the United States.
      

      
      Similarly, the Texas Interscholastic League of Colored Schools (TILCS) later renamed
         the Prairie View Interscholastic League (PVIL)  served as the governing body for athletic
         and extracurricular activities for Texas’s segregated high schools for African Americans
         to counter the all-white, at the time, University Interscholastic League (UIL), an
         organization created to serve the athletic and extracurricular activities of European
         Americans. The PVIL began in 1920 when the league was created by the Colored Teachers
         State Association of Texas and the Negro School Division of the State Department of
         Education. In 1923, the TILCS came under the influence and leadership of Prairie View
         A&M College, and therefore was renamed the Prairie View Interscholastic League. The
         structure and format was similar to the UIL. PVIL competition included not only athletics,
         but also extracurricular activities such as typing, declamation, debate, music, and
         extemporaneous speaking. The PVIL also played a leading role in the development of
         African American students in the arts, literature, music, and athletics from the 1920s
         through 1967.[78]   
      

      
      In 1924, the African American community leadership fortifying the inculcation of racial
         pride, cultural expression, black masculinity, social engagement, and economic development
         for fourteen segregated high schools for African Americans in West Virginia established
         the West Virginia Athletic Union (WVAU), the first statewide black high school athletic
         association in the South. After the establishment of interscholastic leagues for segregated
         high schools throughout the United States, the National Interscholastic Basketball
         Tournament (NIBT) for black segregated high schools was founded in 1929 by Charles
         E. Williams, a physical education director at Hampton Institute (now Hampton University),
         an HBCU in Hampton, Virginia. It began as athletic competition between black segregated
         high schools mainly from the mid-Atlantic and Midwest regions. The tournament was
         held annually between 1929 and 1942.
      

      
      Williams launched the national tournament to elevate the standards of African American
         segregated high school athletic competition. Williams had been a central figure in
         establishing the CIAA, which had helped to raise the level of athletic competition
         between HBCUs since 1912. NIBT was the first of three tournaments held at four HBCUs
         providing a national championship forum for African American high schools. Although
         Williams initially began the NIBT in 1929 with the idea of a national tournament of
         all-black segregated high schools to rival the all-white segregated high schools,
         the NIBT in the Midwest grew to encompass twenty-nine state champions by 1929 and
         the  National Catholic Invitational Basketball Tournament, but it failed to attract
         all-black segregated high school state champions.
      

      
      In 1932, the NIBT was canceled due to heavy flooding throughout the mid-Atlantic region.
         In the following year, the Hampton Institute withdrew its sponsorship due to the financial
         cost of hosting the tournament after the 1934 games. From 1934 through 1938 the NIBT
         was held in Gary, Indiana, and was operated under the leadership of Roosevelt High
         School Panthers coach John Smith. This was the height of the tournament in terms of
         a facility (seven-thousand-seat Municipal Auditorium), attendance, and sponsorship
         support, as noted by a program with sixty-eight pages of advertisements. While the
         NIBT maintained its home in the Midwest through 1935, the tournament bounced around
         various cities from 1933 to 1942 as a newly renamed National Invitational Interscholastic
         Basketball Tournament was formed in 1941 as the tournament was  hosted by Fayetteville
         State College (now Fayetteville State University, an HBCU in Fayetteville, North Carolina)
         from 1939 to 1941. In 1942, the NIBT was moved again to Durham, home of North Carolina
         College for Negroes (later North Carolina Central University).
      

      
      While losing interest as the NIBT lost teams to integration in the Midwest and a new
         tournament, the second all-black segregated national high school basketball tournament
         began. The Southern Interscholastic Basketball Tournament (SIBT), started in 1935
         to augment its national track and field meet for girls and boys, was created by Cleve
         Abbott, legendary HBCU coach and director of athletics at Tuskegee Institute. With
         the decline of NIBT, the SIBT changed its name to the National Invitational Interscholastic
         Basketball Tournament (NIIBT) in 1941, and operated from 1941 to 1942. So, some form
         of the NIIBT was held from 1941 to 1967 starting out at Tuskegee University.
      

      
      The third all-black segregated national high school basketball tournament existed
         from 1945 to 1967. Following a pause during World War II, the tournament returned
         in 1945 as the National High School Basketball Tournament (NHSBT) and was sponsored
         by Tennessee Agricultural and Industrial University (now Tennessee State University,
         an HBCU in Nashville) through 1963. While West Virginia established the WVAU, the
         first statewide black high school athletic association in the South, by 1948 every
         racially segregated state throughout the Midwest, Southwest, and Southeast regions
         had similar organizations, all of which sponsored statewide basketball tournaments.
         At the height of NHSBT in Nashville, it matched the best all-black segregated high
         school basketball teams from as many as seventeen states.
      

      
      The basis for the championship tournament precipitously dwindled after 1954 when the
         Brown v. Board of Education decision began a forced integration of schools. The final three all-black high school
         national tournament championships were held at Alabama State College from 1964 to
         1967. The tournament played a final championship in 1967, as schools even in the Deep
         South began to desegregate.
      

      
      The connection between the interscholastic leagues established for segregated high
         schools and intercollegiate associations and conferences established for segregated
         colleges and universities, such as the early major powers of the four early conferences
         that housed HBCU athletic programs, SWAC, SIAC, CIAA, and MWAA, predominantly in the
         southern states formed a progressive institution of collective civic empowerment for
         the African American community through racial pride, cultural expression, black masculinity,
         social engagement, and economic development undergirded by six HBCUs (Hampton University,
         Fayetteville State University, North Carolina Central University, Tuskegee University,
         Tennessee State University, and Alabama State University) hosting national basketball
         tournaments for all-black segregated high schools.
      

      
      The early major powers of the four early conferences that housed HBCU football programs
         in the 1920s under the leadership of some legendary coaches were privately funded
         institutions and included: Howard (CIAA), 1920 (Edward Morrison, 7–0–0), 1925 and
         1926 (Louis Watson, 6–0–2 and 7–0–0); Tuskegee (SIAC), 1924, 1925, 1927, and 1929
         (Cleve Abbott, 9–0–1, 8–0–1, 9–0–1, and 10–0–0); Wiley (SWAC), 1921 (Jason Grant,
         7–0–1) and 1928 (Fred “Pop” Long, 8–0–1); and Bluefield State (MWAA), 1927 and 1928
         (Harry Jefferson, 8–0–1 and 8–0–1) teams that went on to win conference and “Mythical
         Black College National Champions” as selected by the Pittsburgh Courier.[79]    South Carolina A&M (now South Carolina State University), dominated the SEAA before
         joining the SIAC in 1932.[80]    By the 1930s the power of the major football programs start to shift toward public
         state-supported institutions and included Morgan State and Virginia State (CIAA),
         Tuskegee and Florida A&M (SIAC), Texas College and Langston (SWAC), and Wilberforce
         of Ohio and Kentucky State (MWAA) teams that went on to win conference championships
         and “Mythical Black College National Champions.”[81]   
      

      
      The inaugural “Mythical Black College National Champion” institution as selected by
         the Pittsburgh Courier was Howard University of the CIAA with a record of 7–0–0 and led by coach Edward
         Morrison.[82]    Prior to the championship, the Colored (now Central) Intercollegiate Athletic
         Association (CIAA) begins operation in 1912 with Hampton Institute (now Hampton University),
         Howard University, Lincoln University (Pennsylvania), Shaw University, and Virginia
         Union University as members.[83]    Thus the first continuous HBCU conference (CIAA) is born.
      

      
      NAIA Entry and HBCU Basketball NAIA National Championships

      
      The conference and overall records for the sports of basketball, baseball, and track
         and field of the four early conferences consisting of HBCUs are not readily available
         as they are for football. However, HBCUs did compete against each other in the sports
         of basketball, baseball, and track and field in well-established conferences, as they
         did in the highly publicized and popular sport of football. The SIAC began basketball
         as a conference sport in 1915–1916; while the CIAA did in 1923–1924; the SWAC in 1938–1939;
         the MWAA in 1923–1924 through 1966–1967; and the SCAC in 1953–1954 through 1961–1962.[84]    During this time the intercollegiate governing bodies of the NCAA and National
         Association of Intercollegiate Athletics (NAIA) founded in 1940 did not accept HBCUs
         as members due to unwritten segregation policies.[85]   
      

      
      As HBCUs were competing against each other in basketball, in 1937 Dr. James Naismith,
         the inventor of basketball  in 1891, and an athletic director at the University of
         Kansas, along with other sport administrators and local leaders, staged the first
         National College Basketball Tournament at  Municipal Auditorium in Kansas City, Missouri.[86]    The goal of the tournament was to establish a forum for small HWCUs to determine
         a national basketball champion. The tournament was developed with the support of local
         Kansas City business leaders after the Amateur Athletic Union (AAU) ended a fifteen-year
         run and decided to move their national championship tournament to Denver in 1935.[87]    The original eight-team tournament expanded to thirty-two teams in 1938. This
         was prior to the NCAA establishing a tournament to determine a national basketball
         champion for larger HWCUs in 1939. The NAIA began as the National Small College Basketball
         Association (NSCBA) from 1937 to 1940, then on March 10, 1940, it was changed to the
         National Association for Intercollegiate Basketball (NAIB) from 1940 to 1952 in Kansas
         City, Missouri, and was transformed to its current nomenclature in 1953, adding sports
         such as men’s golf, tennis, and outdoor track and field. The NAIA used an area district
         format of regional member NAIA conferences and institutions for their postseason national
         tournaments.
      

      
      Although the SIAC Basketball Tournament began in 1933, it is the CIAA Basketball Tournament
         that has become the third largest in the country. After John B. McLendon Jr. led the
         North Carolina Central Eagles upset over the heavily favored Virginia Union Panthers,
         coached by Thomas H. Harris, in the inaugural CIAA Tournament held in Washington,
         D.C., in 1946, many of the HBCU coaches of the 1940s in the other established conferences
         housing HBCU athletic programs such as Texas Southern University of the MWAA, coached
         by Edward H. Adams; Southern University of the SWAC, coached by Robert Henry Lee;
         Florida A&M University of the SIAC, coached by Edward E. “Rock” Oglesby; and Fayetteville
         State University of the EIAC, coached by William A. “Gus” Gaines, were wondering if
         they would have an opportunity to play competition outside of their HBCU peers. After
         the CIAA Basketball Tournament in 1946, the seeds of discontent continued to grow
         as several coaches in the CIAA began to discuss the issues of their basketball teams
         participating in the NCAA or NAIA postseason national tournaments. This is before
         Jackie Robinson, an athletic director and basketball coach at the then SWAC member
         Huston-Tillotson College, integrated MLB in 1947.[88]   
      

      
      By 1948, based on external pressure placed on the NAIA by the Olympic Basketball Committee,
         the NAIA executive committee voted to rescind the ban on African American players
         participating in the tournament. In 1949, McLendon founded and formally structured
         the National Athletic Steering Committee (NASC), an organization created to end the
         segregation of sports on a national level. The NASC group was comprised of African
         American educators and coaches of HBCUs as they planned a platform strategy to challenge
         the segregation laws of the land and the unwritten segregation laws of the NCAA and
         NAIA.
      

      
      In 1951, McLendon continued the movement and joined forces with coaches Eddie Jackson
         of Howard University and Harry “Big Jeff” Jefferson of Virginia State College (now
         Virginia State University, an HBCU in Petersburg, Virginia), to travel to New York
         City for the National Convention of Basketball Coaches (NABC) and to meet with John
         Lawther, the president of the NABC to discuss participation of HBCU basketball programs
         in the NCAA and NAIA tournaments. The NASC group expanded with several HBCU coaches
         as they met at the Washington Park YMCA in Chicago, Illinois, to outline a platform
         to have an HBCU basketball team participate in the NCAA tournament or NAIA tournament.
         NASC president Harry Jefferson designated Mack Green, athletic director of Central
         State (Ohio) University, as the executive secretary and official spokesperson. In
         the same year, Central State University applied for and was granted NAIA membership,
         until it was later affirmed that Central State University was an HBCU; as such the
         membership was rescinded.
      

      
      Finally, by 1952 an agreement was reached that allowed the top HBCU basketball team
         to participate in the NAIA tournament under the sponsorship of the NASC. Unfortunately,
         prior to the NAIA tournament selection, the NAIA later rescinded the decision to allow
         an HBCU basketball program to participate in the tournament. The NASC proceeded with
         a tournament field of eight HBCU basketball teams in Nashville, Tennessee. The Tennessee
         State Tigers were victorious over the Central State Marauders and crowned champion
         of the NASC Tournament. From 1952 to 1955, the NASC operated this de facto HBCU “National
         Championship” (basketball) event which featured an eight-team tournament format for
         HBCUs.
      

      
      The 1952 field for the historic NAIA District 29 tournament, the HBCU “National Championship,”
         consisted of champions and top-ranked teams from the conferences housing HBCU athletics
         programs such as Tennessee State University, coached by Clarence B. Cash; Central
         State University, coached by George Edwin Gibbs; and Texas Southern University, coached
         by Edward H. Adams, all of the MWAA. It also included Southern University and Agricultural
         & Mechanical College (now Southern University at Baton Rouge, an HBCU in Baton Rouge,
         Louisiana), coached by Robert Henry Lee of the SWAC; Clark College, coached by Leonidas
         S. “Sonny” Epps II; and Florida Agricultural & Mechanical College (now Florida Agricultural
         & Mechanical University, an HBCU in Tallahassee, Florida), coached by Edward E. “Rock”
         Oglesby, both of the SIAC, as well as Fayetteville State College, coached by William
         A. “Gus” Gaines of the EIAC and West Virginia State College (now West Virginia State
         University, an HBCU in West Virgina), coached by Mark H. Cardwell of the CIAA.
      

      
      In 1951, the NAIA District 29 originally consisted of NAIA HWCUs in the states of
         Maryland and Virginia as well as the capital, the District of Columbia. After only
         two years, however, in 1953 the district was reassigned as a designated district for
         HBCUs. Subsequently, in 1953, the NAIA reconstituted District 29 as the district that
         would comprise all HBCU colleges that would participate in the tournament in Kansas
         City, Kansas. The Tennessee State Tigers won the NASC tournament for the second consecutive
         year in 1953 by defeating (85–73) Bethune-Cookman, coached by Rudolph “Bunky” Matthews.
         Bethune-Cookman was led by the heralded guard John Chaney, who led them to a SIAC
         championship and would become the legendary 2001 Naismith Memorial Basketball Hall
         of Fame coach of Temple University after leading Cheyney State College (Pennsylvania)
         to a NCAA Division II Championship in 1978. The 1953 NASC championship enabled the
         Tigers to become the first HBCU to participate in the NAIA basketball national championship
         tournament. The Tigers advanced to the Elite Eight before losing. Tennessee State
         University won the NASC for the third consecutive year and earned the District 29
         bid to the tournament for the second consecutive year in 1954 after defeating North
         Carolina Central (79–59).
      

      
      In 1955, the final year of the NASC in this form, Texas Southern finally broke through
         Tennessee State’s three-year winning streak of the tournament. After winning the HBCU
         “National Championship” (basketball), the Tigers then advanced to the Sweet Sixteen
         in Kansas City, Missouri. This would be a precursor as Texas Southern would become
         the first HBCU program to play in a desegregated championship in 1956. The Tigers
         lost the championship game (65–60) to McNeese State (Louisiana), an HWCU whose president
         was considering pulling out of the tournament because of Jim Crow laws of the South,
         which happened to defeat three HBCU basketball teams on its road to a championship.
      

      
      In 1956, the district was split into eastern and western sections; the western section
         was then assigned the following year to District 6, thus ending the  HBCU National
         Championship Tournament sponsored by the NASC. In 1956, the eastern section of District
         29 played in Nashville, featured a tournament field of four, as Tennessee State won
         the eastern section after defeating Jackson State (72–64) and the western section
         of District 29, played in Baton Rouge, Louisiana, also featured a field of four, as
         Texas Southern won the western section after defeating Knoxville (112–69). Central
         State in 1956 became the first HBCU to play in and win a desegregated district after
         defeating Steubenville College in District 22 (73–68). Central State went on to the
         Sweet Sixteen in the NAIA tournament.
      

      
      The eastern section continued as District 29 until 1961, at which point the district
         was reserved for either the champion or runner-up of the CIAA. The champion was offered
         the choice of playing in the NCAA or NAIA tournament; the runner-up played in whichever
         tournament the champion declined. The CIAA  representatives represented the district
         over these five years, from 1962 to 1966. In 1967 the playoff between Norfolk Polytechnic
         College (now Norfolk State University), an HBCU in Norfolk, Virginia, and  the DC
         Teachers (now University of the District of Columbia), an HBCU in Washington, D.C., 
         was canceled. Soon after, the University of the District of Columbia was ruled ineligible
         and the bid was revoked.
      

      
      While the NAIA began redistricting in 1959 such that HBCU athletic programs could
         participate in their own natural geographic district, the process was not complete
         until the 1968–1969 season. During that sixteen-year period (1953–1968), HBCU basketball
         programs produced seven national champions, one runner-up, five final four teams,
         and seven elite eight teams. After the full redistricting of the NAIA, several significant
         moments arose for HBCUs, starting in 1970 when Kentucky State College (now Kentucky
         State University, an HBCU in Frankfort, Kentucky) led by legendary coach Lucious Mitchell,
         won three consecutive NAIA championships (1970, 1971, and 1972), the second time ever.
         Only his mentor, John McLendon, coaching Tennessee State accomplished the feat (1957,
         1958, and 1959) in the tournament’s history.[89]    The second monumental moment came in 1976 when two HBCU basketball teams faced
         off in the national championship game with Coppin State College (now Coppin State
         University, an HBCU in Baltimore, Maryland) defeated Texas Southern University (SWAC),
         96–91 to win both the HBCU National Championship and NAIA National Championship, just
         two years after Maryland at Eastern Shore and Alcorn State (Mississippi) were runners-up
         in 1973 and 1974, respectively.
      

      
      The Mythical Black College (HBCU) National Champions (Football)

      
      HBCU Entry in NCAA (College Division)

      
      Prior to 1920, there had never been an official HBCU national championship team recognized
         by the intercollegiate governing body of the NCAA, founded in 1910, or the NAIA due
         to the segregation policies and laws of the day.[90]    The NCAA was composed in March 31, 1906, as the Intercollegiate Athletic Association
         of the United States (IAAUS) due to an ultimatum coming from U.S. president Theodore
         Roosevelt  for reform of the game of football due to the violence and after many tragic
         deaths.[91]    However, from 1920 to 1980, the Pittsburgh Courier selected its own HBCU football national champion and a football All-American team
         starting in 1927.[92]   
      

      
      The Public Broadcasting System (PBS) reported the following:

      
      
         The Pittsburgh Courier was once the country’s most widely circulated black newspaper
            with a national circulation of almost 200,000. Established in 1907 by Edwin Harleston,
            a security guard and aspiring writer, the newspaper gained national prominence after
            attorney Robert Lee Vann took over as the newspaper’s editor-publisher, treasurer
            and legal counsel in 1910. By the 1930’s it was one of the top selling black newspapers
            in the country—as widely read as The Chicago Defender and The Afro-American.[93]   
         

         
      

      As the Pittsburgh Courier began selecting Mythical Black College (HBCU) National Champions in football, it
         was not until forty years later in 1960 that the Associated Press (AP), an assortment
         of writers and broadcasters, would begin naming the national champion, two years after
         the wire service of United Press International (UPI) named a national champion in
         1958 for the NCAA College Division. These two services named the “College Division
         National Champion” through 1975.[94]   
      

      
      HBCUs did not earn access to the NCAA until 1956. A College Division classification
         was created by the NCAA that included HBCUs having to separate them from the University
         Division (a classification for large HWCUs). The evolution of the College Division
         continued with four regional bowl games  from 1964 to 1972 that led up to a wire service
         poll to determine the final champion of the NCAA Division II’s predecessor, the College
         Division.
      

      
      Tennessee Agricultural and Industrial University (now Tennessee State University),
         an HBCU in Nashville, was one of the first HBCUs to play in a NCAA College Division
         football regional bowl format in 1965 and tied Ball State (14–14) under the guidance
         of legendary head coach John Merritt in the Mideast Region Grantland Rice Bowl in
         Murfreesboro, Tennessee. Tennessee State won the Mideast Region Grantland Rice Bowl
         game the following year, defeating Muskingum (34–7). In the same year Morgan State,
         an HBCU in Baltimore, Maryland, led by legendary head coach Earl Banks, defeated West
         Chester (14–6) to win the East Region Tangerine Bowl in Orlando, Florida.
      

      
      Tennessee State also won the Mideast Region Grantland Rice Bowl in 1970, defeating
         University of Louisiana at Lafayette (ULL), 26–25 and in 1971, defeating McNeese State
         (26–25) when the game was moved to Baton Rouge, Louisiana. Tennessee State played
         in the final NCAA College Division regional bowls format in 1972 and defeated Drake
         (29–7) in the Midwest Region Pioneer Bowl in Wichita Falls, Texas. The NCAA Division
         II classification was established in 1973.
      

      
      In 1965, Grambling State, an HBCU in Grambling, Louisiana, with the legendary coach
         Eddie Robinson, traveled to Abilene, Texas, and lost (20–7) to North Dakota State
         in the Midwest Region Pecan Bowl. In 1969, North Carolina Central, an HBCU in Durham,
         North Carolina, lost to Delaware (31–13), in the East Region Boardwalk Bowl in Atlantic
         City, New Jersey. A year later Morgan State also lost to Delaware (38–23), in the
         East Region Boardwalk Bowl in Atlantic City. HBCU football programs went 5–3–1 in
         the NCAA College Division football regional bowl format held from 1964 to 1972. In
         1973, Tennessee State won the NCAA College Division football polling championship,
         although they were not selected to participate in the inaugural NCAA Division II Championship
         Tournament playoffs, while Grambling State was selected and went 1–1 in the field
         of eight losing in the semifinals to Western Kentucky (28–20) after defeating Delaware
         (17–8) in the quarterfinals.[95]    The NCAA created a small college (later Division II) basketball national tournament
         in 1956–1957 and accepted HBCUs as members in order to compete with the NAIA.
      

      
      The Sports of Baseball and Track and Field and Legendary HBCU Coaches

      
      While the popularity of baseball as the national pastime has waned in the African
         American community during the 1990s, it was extremely popular among HBCUs during the
         late 1800s as baseball programs began to expand across the HBCU landscape. During
         the early segregated days of the formation of conferences housing HBCU athletic teams
         and programs, talented baseball players of the conferences housing HBCU baseball programs
         such as the CIAA played in the professional Eastern Colored Leagues, while players
         of the SWAC and MWAA played in the Negro National Leagues while still in college,
         a common occurrence in various sports of the day. Many participated with professional
         sporting black franchises such as (baseball) the Kansas City Monarchs, with Andrew
         Lewis “Lefty” Cooper, who also played at Paul Quinn College (an HBCU formerly in Waco,
         Texas, now in Dallas), the Homestead Grays and Chicago American Giants, with David
         Julius Malarcher, who also played at New Orleans University (now Dillard University,
         an HBCU in New Orleans, Louisiana).[96]   
      

      
      The sport of track and field on HBCU campuses provides the link between HBCU athletics
         programs and the modern day Summer Olympic Games as well as women in sports. The genesis
         of track and field as a sport on HBCU campuses was pushed to the forefront in 1927
         when the athletic director of Tuskegee University, Cleve Conrad Abbott established
         the Tuskegee Relays and his inclusion of women’s events was historic and monumental
         for women’s sports. Cleve Abbott was the legendary coach of the Tuskegee University
         football program from 1923 to 1955, who won several SIAC and National Black College
         (HBCU) championships.[97]    As the Tuskegee Relays became the largest HBCU Relays and the third largest among
         all colleges behind the Penn Relays, its growth was partly due to the creation of
         the Women’s Sports Carnival in 1929.[98]    One of the most significant historic decisions by Abbott was the hiring of Amelia
         Roberts to coach the women’s track team, and in 1937 the Tuskegee University women’s
         track team, nicknamed the Tigerettes, won the AAU National Championship, at the time
         the highest honor for a track team, and won again in 1939. Among all of the athletes,
         the program would produce a significant moment including the four women sent to the
         1948 Olympics, Alice Coachman, Mabel Walker, Nell Jackson, and Theresa Manual. One
         of the American jewels of that event was Coachman, the first African American woman
         to win a Summer Olympic Games gold medal. Another jewel in the crown of the Tuskegee
         University Tigerette women’s track program was Jessie Abbott, Cleve’s daughter, who
         would leave to coach the Tigerbelles of Tennessee State University along with legendary
         coach Ed Temple.[99]   
      

      
      Edward “Ed” Stanley Temple, the track and field coach of Tennessee State University
         (1953–1993), would lead the Tigerbelles to become the most internationally accomplished
         athletic program during the 1950s and 1960s. Ed would begin building the Tennessee
         State University in 1953 with a modest budget and college athletes who did not receive
         scholarships, but work-aid was the custom with many HBCU athletic programs during
         that period. In a forty-one-year career of coaching women’s track and field, the Tigerbelle
         program won thirty-four national championships and produced twenty-three Olympic medals.[100]    The educational component of Ed Temple’s program, as was with many HBCU coaches
         of the day, is just as impressive in that all of the college athletes in his program
         received at least one degree, with many receiving a second degree, as 80 percent received
         their master’s and half of them received their doctorate.
      

      
      Temple’s most notable college athlete was Wilma Rudolph; a significant moment included
         the seven women sent to the 1960 Olympics, and Rudolph became the first African American
         woman to win three Summer Olympic Games gold medals.[101]    The launch of the Tigerbelles was during the same time the Tennessee State University
         program and HBCU athletic programs were in a “HBCU Sports Renaissance” of the 1950s
         and 1960s. The Tennessee State University program during this period was also the
         home of legendary coaches John McLendon, who won three straight men’s basketball national
         championships (1957, 1958, and 1959), and John Merritt, who won four MWAA championships
         and two (seven during his coaching tenure) Mythical Black College (HBCU) National
         Championships in football (1965 and 1966) during those two decades.[102]    This all came together under the leadership of Tennessee State University president
         Dr. Walter S. Davis.
      

      
      Cleve Abbott also coached tennis, golf, track, and baseball, like most of the legendary
         coaches of HBCU programs during the early years; John B. McLendon (men’s basketball)
         of the North Carolina College for Negroes (1941–1952) and Tennessee Agricultural and
         Industrial State Normal School (now Tennessee State University) (1955–1959), Clarence
         “Big House” Gaines (men’s basketball) of Winston-Salem State University (1946–1993),
         Eddie Robinson (football) of Grambling State University (1941–1998), Arnett “Ace”
         Mumford (football) of Southern University (1936–1961), Alonzo Smith “Jake” Gaither
         (football) of Florida Agricultural and Mechanical University (1945–1969), Ed Temple
         (track and field) of Tennessee State University (1954–1993), and William “Billy” Nicks
         (football) of Prairie View Agricultural and Mechanical University (1950–1959) were
         household names in the black community during the mid-twentieth century.[103]   
      

      
      HBCU Athletics Renaissance

      
      NAIA and NCAA National Championships (1940–1980)

      
      As HBCU programs were finally allowed to participate in the NAIA and NCAA, it created
         an HBCU Renaissance period of national championship success that has not transpired
         at such a level since. For the first twenty years (1953–1973) that HBCU athletic programs
         and conferences housing HBCU athletic programs were allowed to participate in the
         NAIA basketball tournament, HBCU basketball programs produced ten national champions,
         eight Final Four teams, and seven Elite Eight teams. HBCU athletic programs have also
         produced eighteen NAIA national champions in other sports during this period.
      

      
      This includes a NAIA baseball championship (Southern-Baton Rouge [Louisiana], 1959);
         two baseball championship runner-ups (Grambling State [Louisiana], 1963 and 1964);
         a NAIA men’s soccer championship (Howard [Washington, D.C.], 1961); a soccer championship
         runner-up (Lincoln [Pennsylvania], 1964); twelve NAIA men’s outdoor track and field
         championships (Winston-Salem State [North Carolina], 1959 and 1960; Texas Southern,
         1961, 1962, and 1973; Maryland State College [now Maryland at Eastern Shore, 1963];
         Southern-Baton Rouge [Louisiana], 1965, 1966, and 1967; Prairie View A&M [Texas],
         1968 and 1969; North Carolina Central, 1973); four NAIA men’s indoor track and field
         championships (Southern-Baton Rouge [Louisiana], 1966 and 1967; Prairie View A&M [Texas],
         1968; and Jackson State [Mississippi], 1973; and one NAIA football championship runner-up
         (Prairie View A&M [Texas], 1963) as Prairie View A&M College played for the first
         desegregated football championship, losing to St. John’s (Minnesota), 33–27.
      

      
      HBCU basketball programs have also won two NCAA Division II men’s basketball championships
         (Winston-Salem State [North Carolina], 1967 and Morgan State [Maryland], 1974) as
         well as two basketball championship runner-ups (Tennessee State, 1970 and 1973), while
         HBCU athletic programs have won NCAA Division II men’s outdoor track and field championships
         (Maryland at Eastern Shore, 1963; Kentucky State, 1971; and Norfolk State, 1973),
         as well as NCAA Division II men’s outdoor track and field championships (Maryland
         at Eastern Shore, 1963; Kentucky State, 1971; and Norfolk State, 1973). This also
         includes two NCAA Division II men’s outdoor track and field championship runner-ups
         (Norfolk State, 1972 and Lincoln (Missouri), 1973).
      

      
      The Conferences That Housed HBCU
Athletic Programs
      

      
      The Colored Intercollegiate Athletic Association (Now the Central Intercollegiate
         Athletic Association, CIAA, 1912–Present)
      

      
      The CIAA was founded in 1912 on the campus of Hampton Institute, and is the oldest
         African American athletic conference still operating in the United States. The conference
         was originally known as the Colored Intercollegiate Athletic Association and adopted
         its current name in December 1950. Hampton Institute, Howard University, Lincoln University
         (Pennsylvania), Shaw University, and Virginia Union University were original members
         of the conference.[104]    The founding leaders were Allen Washington and C. H. Williams of Hampton Institute;
         Ernest J. Marshall of Howard University; George Johnson of Lincoln University, Pennsylvania;
         W. E. Atkins, Charles Frasher, and H. P. Hargrave of Shaw University; and J. W. Barco
         and J. W. Pierce of Virginia Union University.
      

      
      Although the membership has changed since 1912, which includes moving from the NAIA
         to the NCAA, the CIAA consists of mainly HBCUs spanning the east Atlantic coast region
         from Pennsylvania to North Carolina. Currently the CIAA is a member of the NCAA and
         its member institutions’ sports programs participate on the Division II level. Annually,
         the CIAA sponsors eight men’s championships: baseball, basketball, cross country,
         football, golf, indoor and outdoor track and field, and tennis; and eight women’s
         championships: basketball, bowling, cross country, indoor and outdoor track and field,
         softball, tennis, and volleyball.[105]   
      

      
      In addition to its outstanding basketball history, specifically the CIAA Basketball
         Tournament, the CIAA pioneered the divisional conference football championship game
         format. In 1970, after dividing the conference into Northern and Southern Divisions,
         the CIAA played the first conference football championship game in college football
         history in Petersburg, Virginia. The first black college football game was also played
         between CIAA schools Livingstone and Biddle (now Johnson C. Smith University) in 1892.[106]   
      

      
      The current conference membership consists of twelve institutions (eleven are HBCUs):
         Bowie State University, Elizabeth City State University, Fayetteville State University,
         Johnson C. Smith University, Lincoln University of Pennsylvania, Livingstone College,
         St. Augustine’s University, Shaw University, Virginia State University, Virginia Union
         University, and Winston-Salem State University, as well as Chowan University, which
         is not designated as an HBCU. The CIAA is comprised of both private and public state-funded
         colleges and universities with enrollments ranging from 750 to over 7,000 students.[107]   
      

      
      The Southeastern Intercollegiate Athletic Conference (Now the Southern Intercollegiate
         Athletic Conference, SIAC, 1913–Present)
      

      
      The SIAC, the second oldest conference still operating, was founded on December 30,
         1913, when representatives met at Morehouse College to consider the regulations of
         intercollegiate athletics among black colleges in the southeast United States. Alabama
         State University, Atlanta University, Clark College, Fisk University, Jackson College
         (now Jackson State University), Morehouse College, Morris Brown College, Talladega
         College, and Tuskegee Institute were original members of the conference. The representatives
         formed a permanent organization (Southeastern Intercollegiate Athletic Conference)
         which has had a continuous history to the present. In 1929, they changed the name
         of this organization to the Southern Intercollegiate Athletic Conference.[108]   
      

      
      The membership of the SIAC has changed since 1913, which includes moving from the
         NAIA to the NCAA. Currently the SIAC is a member of the NCAA and its member institutions’
         sports programs participate on the Division II level. Annually, the SIAC sponsors
         seven men’s championships: baseball, basketball, cross country, football, golf, outdoor
         track and field, and tennis; and six women’s championships: basketball, cross country,
         outdoor track and field, softball, tennis, and volleyball.[109]   
      

      
      The current membership of the SIAC consists of mainly HBCU institutions across the
         southeast region of the United States in South Carolina, Georgia, Alabama, Tennessee,
         Kentucky, plus midwestern Ohio. The conference membership consists of fifteen institutions
         (fourteen are HBCUs): Albany State University, Benedict College, Central State University,
         Claflin University, Clark-Atlanta University, Fort Valley State University, Kentucky
         State University, Lane College, LeMoyne-Owen College, Miles College, Morehouse College,
         Paine College, Stillman College, and Tuskegee University, as well as Spring Hill College,
         which is not designated as an HBCU. The SIAC is comprised of both private and public
         state-funded colleges and universities.[110]   
      

      
      The Southwestern Athletic Conference (SWAC, 1920–Present)

      
      In 1920, eight men representing six colleges from the state of Texas met to discuss
         collegiate athletics and the many challenges that face their respective institutions.
         By the time the session in Houston had concluded, they had founded an athletic league
         that has slowly become one of the leading sports associations in the world of collegiate
         athletics, the Southwestern Athletic Conference (SWAC). The founding fathers of the
         original “Super Six” were C. H. Fuller of Bishop College, Red Randolph and C. H. Patterson
         of Paul Quinn College, E. G. Evans, H. J. Evans, and H. J. Starns of Prairie View
         A&M, D. C. Fuller of Texas College, and G. Whitte Jordan of Wiley College.[111]   
      

      
      The founding institutions in 1920 included Bishop College (1920–1956); Paul Quinn
         College (1920–1929); Huston-Tillotson College (now Huston-Tillotson University after
         merger with Tillotson College) (1920–1959); Texas College (1920–1968); Wiley College
         (1920–1968); and Prairie View State Normal & Industrial College (now Prairie View
         A&M University) (1920–present). Paul Quinn College became the first of the founding
         members to withdraw from the league in 1929.   When  Oklahoma Colored Agricultural
         and Normal University (now Langston University) was admitted into the conference in
         1931, it began the migration of public state-funded institutions into the SWAC.[112]    Langston University was a member of the SWAC (1931–1957).
      

      
      The SWAC has also gone through changes in its membership since 1920, which include
         moving from the NAIA to the NCAA and mostly private HBCU institutions in Texas to
         all public state-funded HBCUs spanning the southwest and southeast from Texas to Alabama.
         Currently the SWAC is a member of the NCAA and its member institutions’ sports programs
         participate on the Division I level and its football programs at the Division I FCS
         level. Annually, the SWAC sponsors eight men’s championships: baseball, basketball,
         cross country, football, golf, indoor and outdoor track and field, and tennis; and
         nine women’s championships: basketball, bowling, cross country, indoor and outdoor
         track and field, soccer, softball, tennis, and volleyball.[113]   
      

      
      The current membership of SWAC consists of all public state-funded HBCUs across the
         southeast and southwest regions of the United States in Alabama, Mississippi, Arkansas,
         Louisiana, and Texas. The current conference membership consists of ten institutions:
         Alabama A&M University, Alabama State University, Alcorn State University, University
         of Arkansas at Pine Bluff, Grambling State University, Jackson State University, Mississippi
         Valley State University, Prairie View A&M University, Southern University, and Texas
         Southern University.[114]    The SWAC is one of the five conferences (CIAA, SIAC, MEAC, SWAC, and Gulf Coast
         Athletic Conference [GCAC]) that consist of mainly HBCUs, comprised of only HBCU public
         state-funded institutions.
      

      
      The Midwestern Athletic Association (MWAA, 1926–1967)

      
      The Midwestern Athletic Association (MWAA), the fourth and last of the early conferences
         was functioning. This was a far-flung group stretching from West Virginia to Missouri.
         The conference was known as the Midwest Athletic Association (1926–1961) and then
         as the Midwest Conference (1962–1966). Members of the conference during some period
         of time from 1926 to 1967 included: Bluefield State (West Virginia), Central State
         (Ohio), Kentucky State, Lincoln (Missouri), West Virginia State, and Wilberforce (Ohio).
      

      
       Texas Southern University was a member of MWAA before it joined the SWAC in 1954.
         Jackson State College (renamed Jackson State University in 1974) and Grambling College
         (renamed Grambling State University in 1974) were also members of the MWAA before
         they joined the SWAC in 1958. Tennessee State was a member of the MWAA as well before
         they became an independent athletic program in 1967. The Midwest Conference ceased
         to exist after the conclusion of the 1966 football season and 1966–1967 academic years.
      

      
      Early Athletic Experiences of Athletes at HBCUs

      
      Ben L. Cavil Sr. (Wiley College—HBCU Football All-American)

      
      An example of the early athletic experiences and history of athletes at HBCUs is illustrated
         through the life and athletic career of Ben L. Cavil Sr., a Wiley College athlete
         from 1925 to 1929, who became a Texas HBCU gridiron legend and an HBCU Football All-American.
         Ben L. Cavil Sr. was born May 29, 1905, in the Danville community approximately three
         miles northwest of Willis, Texas (Montgomery County). At the age of three, his mother
         passed away and his aunt Nancy Owens, affectionately called “Mama Nannie,” stepped
         in and assisted in the raising of the children. These children were nurtured in Old
         Danville and Ben attended Willis High School and then moved to Beaumont, Texas, to
         enroll in Charlton-Pollard High School.
      

      
      Ben graduated in 1925 and enrolled in Wiley College in the fall. Ben was a standout
         football player in college and became known as “Big Ben.” During his stint at Wiley
         from 1925 to 1929, Big Ben was one of the gridiron eleven announced as a 1927 Second
         Team Pittsburgh Courier (HBCU) All-American and a 1928 First Team Pittsburgh Courier (HBCU) All-American
         at the fullback position announced by the Pittsburgh Courier African American newspaper. Only eleven players were selected for many years due
         to the fact that most players played both offense and defense.
      

      
      Ben Cavil was a member of the Wildcat squad that played in the inaugural State Fair
         Classic in 1925 held in Dallas, Texas, for the “Negro Day” at the State Fair of Texas,
         featuring Langston (Oklahoma) and Wiley (Texas). The game resulted in a 0–0 tie before
         a crowd of five thousand. Under the guidance of legendary coach Fred “Pop” Long, Big
         Ben Cavil led the Wildcat gridironers to the SWAC title for three consecutive years
         from 1927 to 1929 and a Co-Black College National Championship in 1928 (8–0–1), sharing
         the title with Bluefield State (8–0–1) as announced by the Pittsburgh Courier. This was during a time Wiley College dominated the SWAC winning four conference
         football championships during the 1920s (1921, 1927, 1928, and 1929).
      

      
      After finishing school, he became a football coach and met his wife, Callie Louise
         Daniels, while teaching in Minden, Louisiana. Ben L. and Callie had two children,
         Ben Jr. (Prairie View A&M University, member of the 1964 HBCU National Championship
         Team) and William Campbell, and raised their family in Conroe, Texas (Montgomery County).
         Ben Sr. was named principal of Booker T. Washington School, a segregated all-black
         school in Conroe, Texas, and remained there until his untimely death in 1963.
      

      
      In “Big Ben” Cavil’s first year on the Wiley College campus in Marshall, Texas, he
         participated in the 1925 game between Wiley and Bishop College. The game was always
         well attended and “Big Ben” Cavil proved himself well in the matchup against Bishop
         in the annual Thanksgiving Day game. The play of “Big Ben” helped the Wildcats defeat
         and upset a perfect season for Bishop, which already had posted wins over Prairie
         View, Paul Quinn, Texas College, and Huston-Tillotson. Bishop still won the 1925 SWAC
         championship, but the loss caused the “Bishop rooters to lose their speaking or cheering
         facilities.”[115]   
      

      
      Wiley College was one of three schools expected to compete for the SWAC title in 1926,
         “Big Ben” Cavil’s second year on campus. The entire varsity squad except for one was
         returning for the 1926 football campaign. But injuries to key players such as fullback
         Ben Cavil kept Wiley from winning the conference in 1926.[116]    In the April 1926, volume 12, issue 2 edition of the Sphinx, noted as “The Official Organ of the Alpha Phi Alpha Fraternity”, the Alpha Sigma
         Chapter of Alpha Phi Alpha Fraternity at Wiley College in Marshall, Texas, refers
         to the aspiration of the “noble efforts to work through Alpha in all of its undertaking
         for the uplift of our race with special encouragement towards the youth of the present,
         who are to be the men and women of tomorrow, leaders of a future generation.”[117]    It also refers to Ben Cavil as one of three brothers, including Joseph Dyer and
         Clifford Miller, who were initiated in Alpha since the last letter sent to the Sphinx.[118]    It is stated, “All of the men were members of the Varsity ‘Wild Cat Eleven’ last
         season.” The Sphinx magazine also refers to Fred T. Long, athletic director (director of physical training)
         and head football coach of Wiley College and the holy enshrinement in Alpha as a graduate
         member on February 28, 1925.[119]    
      

      
      During “Big Ben” Cavil’s third year on campus, the regional African American newspaper,
         the Houston Informer, had a headline on October 8, 1927, declared the Wiley College versus Oklahoma Colored
         Agricultural and Normal University (renamed Langston University in 1941) game a “big
         affair.”[120]    The third installment of the “State Fair Classic” (of what has become an annual
         game to this day between Prairie View A&M and Grambling State) was now served as the
         stellar attraction of “Negro Day” at the Texas State Fair in Dallas, Texas. This game
         was celebrated across Texas and reported on through African American newspapers across
         the country.
      

      
      The game was so big in Texas that M. W. Jordan, a Houston resident and huge Wiley
         fan, organized a special train through the Southern Pacific Lines to transport Wiley
         fans from South Texas to the game in Dallas.[121]    The executive secretary of Wiley College, H. J. Mason, similar to a sports information
         director of today, urged African American fans from all over to attend the game. He
         stated that Wiley possessed the “strongest team of its career” and was led by “Big
         Ben Cavil, the galloping fullback.” The Wildcat Eleven of Wiley College were ready
         for the game, as was the Langston Lions’ Eleven, who Mason referred to as “being fed
         gun-powder for Wiley.”[122]   
      

      
      As often expressed in modern forums of the game, this provides a glimpse of the verve
         of fans regarding the early experiences of athletes playing at HBCUs in the 1920s:
      

      
      
         As black college football grew in prominence in the African-American community in
            Texas, the fans expected good quality play from the athletes. When the play proved
            less than stellar, the fans expressed their disappointment. In a game declared “listless”
            by the black press, Wiley defeated Prairie View before three thousand fans in Prairie
            View on October 28. Wiley running back “Big Ben” Cavil dominated the game, but failed
            on the goal line. At the same time, Prairie View quarterback “Jap” Turner failed to
            exhibit talent equal to his reputation.[123]   
         

         
      

      Wiley College defeated Texas College, 21–0 as Big Ben proved the difference maker
         in the game. After an injury in the Prairie View A&M game, Big Ben was not expected
         to play against Texas College, but Cavil entered the game and made an impact, immediately
         rushing for nearly fifty yards as well as returning a punt seventy-eight yards for
         a touchdown.[124]   
      

      
      The football games that had the largest crowds and received the most attention from
         the local newspapers for the African American community in Texas occurred on holidays.
         For example, in 1928 in a rain-soaked game on Armistice Day, Bishop defeated Prairie
         View (14–6) before several hundred fans. Of note were three thousand fans who journeyed
         to Marshall, Texas, to watch Wiley edge past Bishop (10–8) on Thanksgiving Day. The
         Wiley College fullback, Big Ben Cavil, scored the only touchdown of the game at the
         start of the second half, returning the kickoff ninety-nine yards for a touchdown.[125]   
      

      
      Summary

      
      HBCUs began organizing athletic teams in the late 1800s and then conferences in the
         early 1900s. While the first teams were very informal and actually organized by students
         to remove themselves from the strict routine of their academic rigors, the athletic
         teams became more structured. Then the need for rules for play was established and
         ultimately the governance policies of the HBCU administrators were operated by the
         bureaucratic organizations. There are three conferences housing HBCU athletic programs
         that have stood the test of time, the Colored Intercollegiate Athletic Association
         (CIAA, 1912; later named the Central Intercollegiate Athletic Association in 1952),
         the Southeastern Intercollegiate Athletic Conference (SIAC, 1913; later named the
         Southern Intercollegiate Athletic Conference in 1929), and the Southwestern Athletic
         Conference (SWAC, 1920), and that continue to blaze trails against insurmountable
         odds to continue to provide opportunities for all that desire.
      

      
      While other Georgia-Carolina Athletic Associations (GCAA, 1910; later named the Southeastern
         Athletic Association/Conference [SEAC] and then the South-Atlantic Intercollegiate
         Athletic Association [1929–1942]), the North Carolina Athletic Association of the
         1930s, the Eastern Intercollegiate Athletic Conference of the 1940s, Southern Central
         Athletic Association (also known as the South Central Athletic Conference [SCAC, 1942–62]),
         and Midwestern Athletic Association (MWAA, 1926) have ceased to exist along with some
         HBCUs, it is still other conferences hosting HBCU athletics programs that were birthed
         from the elder such as the Mid-Eastern Athletic Conference (MEAC, 1970), a collection
         of thirteen HBCUs (eleven football participating programs) along the Atlantic Coast
         from Delaware to Florida participating at the NCAA Division I FCS level or reconstituted
         such as the Gulf Coast Athletic Conference (GCAC), a collection of eight HBCUs along
         the Gulf Coast participating at the NAIA level. Still other HBCU athletic programs
         have joined conferences that house a majority of HWCUs or Hispanic-Serving Institutions
         (HSIs) athletic programs.
      

      
       This is the living story and continuation of the cultural identity of the HBCU culture
         and the African American community. It is described in this chapter as the Sporting
         HBCU Diaspora, a framework associated with the institution of collective civic empowerment
         for the African American community based on racial pride, cultural expression, black
         masculinity, social engagement, and economic development, in an effort to create and
         ultimately sustain African American community empowerment. The Sporting HBCU Diaspora
         as historically analyzed in this section argues that CRT, an epistemological and theoretical
         framework, continues to undergird the survival of these institutions operating in
         a dominant Eurocentric narrative.
      

      
      Conclusion

      
      This epistemological historical conception of education and social order supported
         by northern industrial philanthropists, some black educators, and most southern school
         officials conflicted with the aspirations of Africans and African Americans previously
         held as slaves, and their descendants created the platform for HBCUs to exist as the
         nation openly and acrimoniously debated the need and purpose of education for recently
         freed men and women. CRT creates the structure to analyze the early historical construction
         of the Eurocentric educational system that denied African Americans the economic and
         political power to create a greater level of economic empowerment. In various ways
         European Americans controlled the structure and content of not only HBCUs, but black
         interscholastic educational systems as well. Nonetheless, blacks persisted in their
         struggle to develop an educational system in accordance with their own needs and desires
         that included a structure for the development of HBCU athletic programs and conferences
         that housed these programs.
      

      
      In many ways HBCU athletics have slowly lost the overall entrance of the greater African
         American community. Many in the HBCU community have staunchly debated the athletic
         prowess of HBCU athletic programs of the 1950s and 1960s; similarly, some of the same
         debates about the talent of the Negro Leagues versus the talent of MLB and the same
         arguments that take place now about HBCU football and basketball compared to the revenue
         generating sports of the Big Five Conferences.[126]    To this we disagree as the Negro Leagues went away because we celebrated Jackie
         Robinson and assimilation. This assimilation model, not integration, has created a
         separation of wealth from the African American community. African Americans, as a
         people, have often measured progress by individual achievement. 
      

      
      Instead of Jackie Robinson and the Brooklyn Dodgers partnership, African American
         people, much like Rube Foster’s ultimate goal, should have been pushing for a Negro
         League franchise to join MLB. In professional sports, it is the commissioners, owners,
         and networks that gain wealth and power, not the players who may become rich and have
         influence. HBCU athletics continue to struggle because similarly to Jackie Robinson
         and the Brooklyn Dodgers, African American people continue to celebrate individual
         accomplishment. For example, the first African American player to play in the SEC
         or SWC/Big XII Conference and other Big Five conferences, or the fact that many in
         the African American community celebrated African American players playing in the
         NCAA, while HBCUs were originally not allowed membership.
      

      
      Finally, if we continue the review the collegiate model as derived by the NCAA and
         constructed under the recent legislation for autonomy of the Power Five Conferences,
         then it is apparent that we are in the age of “The New Plantation,” when mostly black
         college athletes of the two revenue-generating sports are playing for the privilege
         of mostly white college administrators and the mostly white Olympic college athletes.
         This new form of a collegiate athletic sharecropping model has further eviscerated
         HBCUs not only athletically, but academically in conjunction of the deprivation of
         state, federal, and athletic association funding models.
      

      
      Notes

      
      

      Bibliography

      
      Abdul-Jabbar, Kareem, and Raymond Obstfeld. On the Shoulders of Giants: My Journey through the Harlem Renaissance. New York: Simon & Schuster, 2007.
      

      
      Abelman, Robert, and Amy Dalessandro. “The Institutional Vision of Historically Black
         Colleges and Universities.” Journal of Black Studies 40, no. 2 (2009): 105–34.
      

      
      American National Bibliography Online. “Charles Conrad Abbott,” http://www.anb.org/articles/19/19-01010.html.

      
      Anderson, Dave. “Sports of The Times; Pop Gates Earned His Grits,” February 19, 1989.
         http://www.nytimes.com/1989/02/19/sports/sports-of-the-times-pop-gates-earned-his-grits.html.
      

      
      Anderson, James D. The Education of Blacks in the South, 1860–1935. Chapel Hill, NC: University of North Carolina Press, 1988.
      

      
      Auburn Avenue Research Library on African American Culture and History. “Treasures
         from the Vertical Files: Fritz Pollard’s Brown Bombers,” http://aarlarchives.blogspot.com/2011/01/treasures-from-vertical-files-fritz.html.
      

      
      Bell, Derrick. Faces at the Bottom of the Well: The Permanence of Racism. New York: Basic Books, 1992.
      

      
      Black Fives Foundation. “First All-Black Athletic Conference Began in DC, Anniversary
         This Week.” May 28, 2008, http://www.blackfives.com/first-all-black-athletic-conference-began-in-dc-anniversary-this-week/.
      

      
      Black Fives Foundation. “Howard University,” http://www.blackfives.org/teams/howard-university/.

      
      Borican, John. “The Role of the Negro Colleges.” In Negro Firsts in Sports, edited by A. S. Young, 88–97. Chicago: Johnson Publishing, 1963.
      

      
      Brenner, Morgan G. College Basketball’s National Championship. Lanham, MD: Scarecrow Press, 1999.
      

      
      Cavil, J. Kenyatta. “The Case for Tennessee State University as an Expansion Member
         of the SWAC: Economic Impact.” In Essays on Race and Sports, edited by J. L. Conyers Jr. Jefferson, NC: McFarland, 2013.
      

      
      CIAA. “The History of the CIAA,” http://www.ciaatournament.org/about/ciaa-history.

      
      Cooper, Joseph N., J. Kenyatta Cavil, and Geremy Cheeks. “The State of HBCU Athletics:
         The Three P’s—Past, Present, and Persistence—Where Do We Go from Here?” Paper presented
         at the 2014 CSRI Conference, Columbia, South Carolina. Abstract retrieved from http://csriconference.org/home/wp-content/uploads/2014/04/APCF.pdf.
      

      
      Cooper, Joseph N., J. Kenyatta Cavil, and Geremy Cheeks. “The State of Intercollegiate
         Athletics at Historically Black Colleges and Universities (HBCUs): Past, Present,
         and Persistence.” Journal of Issues in Intercollegiate Athletics 7 (2014): 307–32.
      

      
      Crenshaw, Kimberlé. “Mapping the Margins: Intersectionality, Identity Politics, and
         Violence against Women of Color.” Stanford Law Review 43 (1991): 1241–99.
      

      
      Decuir, Jessica T., and Adrienne D. Dixson. “‘So When It Comes Out, They Aren’t That
         Surprised That It Is There’: Using Critical Race Theory as a Tool of Analysis of Race
         and Racism in Education.” Educational Researcher 33, no. 5 (2004): 26–31.
      

      
      Delgado, Richard, and Jean Stefanic. Critical Race Theory: An Introduction. New York: New York University Press, 2001.
      

      
      Fink, Robert C. “Black College Football in Texas.” PhD diss., Texas Tech University,
         2003. ProQuest (AAT 3108696).
      

      
      Finkelman, Paul. Encyclopedia of African American History, 1896 to the Present: From the Age of Segregation
            to the Twenty-First Century. Vol. 1. New York: Oxford University Press, 2008.
      

      
      Fosty, George, and Darril Fosty. Black Ice: The Lost History of the Colored Hockey League of the Maritimes, 1895–1925. New York: Nimbus Publishing, 2008.
      

      
      Franklin, John Hope, and Alfred A. Moss Jr. From Slavery to Freedom: A History of Negro Americans. New York: Alfred A. Knopf, 1988.
      

      
      Freedman, Samuel G. Breaking the Line: The Season in Black College Football That Transformed the Sport
            and Changed the Course of Civil Rights. New York: Simon & Schuster, 2013.
      

      
      Gelfar, Alex. “‘Forgotten Four’ Artfully Depicts Pro Football Integration in 1946,”
         http://www.nfl.com/news/story/0ap3000000392534/article/forgotten-four-artfully-depicts-pro-football-integration-in-1946.
      

      
      Gill, Bob. “Jackie Robinson: Pro Football Prelude.” Coffin Corner 9, no. 3 (1987). Retrieved June 17, 2012, from http://www.profootballresearchers.org/Coffin_Corner/09-03-295.pdf.
      

      
      Gormley, Louise. “Insights for Comparative Education Researchers from the Anti-Racist
         Education Discourse on Epistemology, Ontology and Axiology.” In Critical Issues in Anti-racist Research Methodologies, edited by George J. Sefa Dei and Gurpreet Singh Johal, 95–123. New York: Peter Lang,
         2005.
      

      
      Grant, Randy R., John Leadley, and Zenon Zygmont. “The Economics of Intercollegiate
         Sports.” Hackensack, NJ: World Scientific, 2008.
      

      
      Hawkins, Billy. The  New Plantation: Black Athletes, College Sports, and Historically White Colleges/Universities.
            New York: Palgrave Macmillan, 2010.
      

      
      Henderson, Edward Bancroft. The Negro in Sports. Washington, D.C.: Associated Publishers, 1939.
      

      
      Hodge, Samuel R., Robert A. Bennett III, and Frankie G. Collins. “Historically Black
         Colleges and Universities’ Athletes and Sport Programs: Historical Overview, Evaluations,
         and Affiliations.” In Racism in College Athletics, edited by Dana Brooks and Ronald Althouse, 63–104. Morgantown, WV: Fitness Information
         Technology, 2013.
      

      
      Hunt, Donald. Great Names in Black College Sports. Indianapolis: Masters Press, 1996.
      

      
      Hurd, Michael. Black College Football: 1892–1992: One Hundred Years of History, Education, and Pride. Virginia Beach, VA: Donning Co. Publishers, 1998.
      

      
      Issuu, Inc. “Alpha Sigma Chapter, Wiley College, Marshall, Texas.” Sphinx 12, no. 2 (April 1926): 26. Issuu.com, accessed November 21, 2014, http://issuu.com/apa1906network/docs/192601202.
      

      
      Johnson, Claude. Black Fives: The Alpha Physical Culture Club’s Pioneering African American Basketball
            Team, 1904–1923. Vol. 1. Greenwich, CT: Black Fives Publishing, 2012.
      

      
      Jones, Bomani. “Progress, Yes but HBCUs Paid the Price for It.” http://sports.espn.go.com/espn/blackhistory2007/news/story?id=2780876.

      
      Klores, Dan. Black Magic [Documentary]. United States: Entertainment and Sports Programming Network (ESPN)
         and Shoot the Moon Productions, 2008.
      

      
      Kolchin, Peter. First Freedom: The Responses of Alabama’s Blacks to Emancipation and Reconstruction. Westport, CT: Praeger, 1972.
      

      
      Ladson-Billings, Gloria, and William F. Tate IV. “Toward a Critical Race Theory of
         Education.” Teachers College Record 97, no. 1 (1995): 47–68.
      

      
      Lester, Larry. Rube Foster in His Time: On the Field and in the Papers with Black Baseball’s Greatest
            Visionary. Jefferson, NC: McFarland, 2012.
      

      
      McQueen, Clyde. The Black Army Officer. Bloomington, IN: AuthorHouse, 2008.
      

      
      Miller, Patrick B. “To Bring the Race along Rapidly: Sport, Student Culture, and Educational
         Mission at Historically Black Colleges during the Interwar Years.” History of Education Quarterly 35 (1995): 111–33.
      

      
      Moore, Eric. “Black College Football Classic Games: A Taste of the HBCU Athletic Experience.”
         2012, http://www.collegeview.com/articles/article/black-college-football-classic-games.
      

      
      NCAA. “NCAA Division II Championship History.” http://fs.ncaa.org/Docs/stats/football_records/D2/2010/Champs.pdf.

      
      Pittsburgh Courier. “Newspapers: The Pittsburgh Courier.” 2008, http://www.pbs.org/blackpress/news_bios/courier.html.
      

      
      Prairie View Interscholastic League. “History of the Prairie View Interscholastic
         League.” http://pvilca.org/history.html.
      

      
      Rains, Bob, and Helen Carpenter. James Naismith: The Man Who Invented Basketball. Philadelphia: Temple University Press, 2009.
      

      
      Rampersad, Arnold.  Jackie Robinson: A Biography  . New York: Alfred A. Knopf, 1997. 
      

      
      Rhoden, William C. Forty Million Dollar Slaves: The Rise, Fall, and Redemption of the Black Athlete. New York: Three Rivers Press, 2007.
      

      
      Roebuck, Julian B., and Konanduri S. Murty. Historically Black Colleges and Universities: Their Place in Amerian Higher Education. Westport, CT: Bergin and Garvey, 1993.
      

      
      Salisbury, Tracey M. “First to the Finish Line: The Tennessee State Tigerbelles 1944–1994.”
         PhD diss., University of North Carolina at Greensboro, 2009. Retrieved from http://libres.uncg.edu/ir/uncg/f/Salisbury_uncg_0154D_10304.pdf.
      

      
      Saylor, Roger B. “Black College Football.” College Football Historical Society 13, no. 3 (2000): 4–7. Retrieved from http://library.la84.org/SportsLibrary/CFHSN/CFHSNv13/CFHSNv13n3b.pdf.
      

      
      Scheurich, James Joseph, and Michelle D. Young. “Coloring Epistemologies: Are Our
         Research Epistemologies Racially Biased?” Educational Researcher  26, no. 4 (1997): 4–16.
      

      
      Singer, John N. “Addressing Epistemological Racism in Sport Management Research.”
         Journal of Sport Management  19 (2005): 464–79.
      

      
      Smith, T. Encyclopedia of African-American Culture and History. 2nd ed. Detroit, MI: Macmillan Reference, 2006.
      

      
      Southern Intercollegiate Athletic Conference. “SIAC Website.” http://www.thesiac.com/.

      
      Southwestern Athletic Conference. “SWAC—Southwestern Athletic Conference.” http://www.swac.org/.

      
      Ubuntu. “The History of HBCU Classics.” 2011. Accessed May 21, 2013, from http://www.ubuntu-classic.com/THE-HISTORY-OF-HBCU-CLASSICS.html.

      
      Wesley, Charles H. The History of Alpha Phi Alpha: A Development in College Life. Chicago: Foundation Publishers, 2008.
      

      
      Whirty, Ryan. “New Orleans University Produces Baseball Great,” http://www.dillard.edu/index.php?option=com_content&view=article&id=1396:new-orleans-university-produces-baseball-great&catid=42:news-and-events&Itemid=890.

      
      Wiggins, David K. “Prized Performers but Frequently Overlooked as Students.” Research Quarterly for Exercise and Sport 62, no. 2 (1991): 164–77. 
      

      
      Wiggins, David K. “Edwin Bancroft Henderson: Physical Educator, Civil Rights Activist,
         and Chronicler of African American Athletes.” Research Quarterly for Exercise and Sport  (1999), 70(2): 91–112.
      

      
      Wiggins, David K. “Wendell Smith, the Pittsburgh Courier-Journal and the Campaign to Include Blacks in Organized Baseball, 1933–1945.” Journal of Sports History 10, no. 2 (1983): 5–29.
      

      
      
         
            1. W. E. B. Du Bois, “Education and Work,” in The Seventh Son: The Thought and Writings of W. E. B. Du Bois, ed. Julius Lester (New York: Random House, 1971): 563, quoted in Patrick B. Miller,
                  “To Bring the Race Along Rapidly: Sport, Student Culture, and Educational Mission
                  at Historically Black Colleges During the Interwar Years,” History of Education Quarterly 35 (1995): 128–29.
               

            

         

         
            2. John N. Singer, “Addressing Epistemological Racism in Sport Management Research,”
                  Journal of Sport Management 19 (2005): 464–79.
               

            

         

         
            3. Julian B. Roebuck and Konanduri S. Murty, Historically Black Colleges and Universities: Their Place in American Higher Education (Westport, CT: Bergin and Garvey, 1993); Robert Abelman and Amy Dalessandro, “The
                  Institutional Vision of Historically Black Colleges and Universities,” Journal of Black Studies 40, no. 2 (2009): 105–34.
               

            

         

         
            4. Clyde McQueen, The Black Army Officer  (Bloomington, IN: AuthorHouse, 2008).
               

            

         

         
            5. Clyde, The Black Army Officer.
               

            

         

         
            6. Peter Kolchin, First Freedom: The Responses of Alabama’s Blacks to Emancipation and Reconstruction (Westport, CT: Praeger, 1972).
               

            

         

         
            7. The terms black and African American will be used interchangeably throughout the chapter
                  to refer to both the racial and ethnic group in the United States.
               

            

         

         
            8. John Hope Franklin and Alfred A. Moss Jr., From Slavery to Freedom: A History of Negro Americans (New York: Alfred A. Knopf, 1988).
               

            

         

         
            9. Franklin and Moss, From Slavery to Freedom; Billy Hawkins, The New Plantation: Black Athletes, College Sports, and Historically  White Colleges/Universities (New York: Palgrave Macmillan, 2010).
               

            

         

         
            10. James D. Anderson, The Education of Blacks in the South, 1860–1935 (Chapel Hill, NC: University of North Carolina Press, 1988).
               

            

         

         
            11. Miller, “To Bring the Race Along Rapidly.”

            

         

         
            12. Fosty and Fosty, Black Ice: The Lost History of the Colored Hockey League of the Maritimes, 1895–1925 (New York: Nimbus Publishing, 2008).
               

            

         

         
            13. Fosty and Fosty, Black Ice.
               

            

         

         
            14. Black Fives Foundation, “First All-Black Athletic Conference Began in DC, Anniversary
                  This Week,” May 28, 2008, http://www.blackfives.com/first-all-black-athletic-conference-began-in-dc-anniversary-this-week/;
                  Claude Johnson, Black Fives: The Alpha Physical Culture Club’s Pioneering African American Basketball
                     Team, 1904–1923. Vol. 1 (Greenwich, CT: Black Fives Publishing, 2012).
               

            

         

         
            15. Johnson, Black Fives.
               

            

         

         
            16. Dave Anderson, “Sports of The Times; Pop Gates Earned His Grits,” http://www.nytimes.com/1989/02/19/sports/sports-of-the-times-pop-gates-earned-his-grits.html;
                  Auburn Avenue Research Library on African American Culture and History, “Treasures
                  from the Vertical Files: Fritz Pollard’s Brown Bombers,” http://aarlarchives.blogspot.com/2011/01/treasures-from-vertical-files-fritz.html.
               

            

         

         
            17. Alex Gelfar, “‘Forgotten Four’ Artfully Depicts Pro Football Integration in 1946,”
                  http://www.nfl.com/news/story/0ap3000000392534/article/forgotten-four-artfully-depicts-pro-football-integration-in-1946.
               

            

         

         
            18. Bob Gill, “Jackie Robinson: Pro Football Prelude,”   Coffin Corner 9, no. 3 (1987), retrieved June 17, 2012, from http://www.profootballresearchers.org/Coffin_Corner/09-03-295.pdf;
                  Samuel R. Hodge, Robert A. Bennett III, and Frankie G. Collins, “Historically Black
                  Colleges and Universities’ Athletes and Sport Programs: Historical Overview, Evaluations,
                  and Affiliations,” in Racism in College Athletics, eds. Dana Brooks and Ronald Althouse, 63–104 (Morgantown, WV: Fitness Information
                  Technology, 2013).
               

            

         

         
            19. Arnold Rampersad, Jackie Robinson: A Biography   (New York: Alfred A. Knopf, 1997 ).
               

            

         

         
            20. Rampersad, Jackie Robinson: A Biography.  
               

            

         

         
            21. McQueen, The Black Army Officer.
               

            

         

         
            22. Larry Lester, Rube Foster in His Time: On the Field and in the Papers with Black Baseball’s Greatest
                     Visionary   (Jefferson, NC:  McFarland, 2012);  William C. Rhoden, Forty Million Dollar Slaves: The Rise, Fall, and Redemption of the Black Athlete (New York: Three Rivers Press, 2007).
               

            

         

         
            23. David K. Wiggins, “Prized Performers but Frequently Overlooked as Students,” Research Quarterly for Exercise and Sport 62 (1991): 164–77.
               

            

         

         
            24. The author will use the phrase HWCUs to describe the widespread historical context
                  of segregation under the auspices of Jim Crow laws that gave birth to the need to
                  establish HBCUs and provide a nonsubservient context between the two classifications
                  of institutions of higher education.
               

            

         

         
            25. Franklin and Moss, From Slavery to Freedom.
               

            

         

         
            26. Wiggins, “Prized Performers but Frequently Overlooked as Students.”

            

         

         
            27. Charles H. Wesley, The History of Alpha Phi Alpha: A Development in College Life (Chicago: Foundation Publishers, 2008).
               

            

         

         
            28. R. C. Fink, “Black College Football in Texas,” PhD diss., Texas Tech University, 2003.
                  ProQuest (AAT 3108696).
               

            

         

         
            29. Joseph N. Cooper, J. Kenyatta Cavil, and Geremy Cheeks, “The State of HBCU Athletics:
                  The Three P’s—Past, Present, and Persistence—Where Do We Go from Here?” Paper presented
                  at the 2014 CSRI Conference, Columbia, South Carolina. Abstract retrieved from http://csriconference.org/home/wp-content/uploads/2014/04/APCF.pdf.
               

            

         

         
            30. Singer, “Addressing Epistemological Racism.”

            

         

         
            31. James Joseph Scheurich and Michelle D. Young, “Coloring Epistemologies: Are Our Research
                  Epistemologies Racially Biased?” Educational Researcher 26, no. 4 (1997): 4–16; Singer, “Addressing Epistemological Racism.”
               

            

         

         
            32. Joseph N. Cooper, J. Kenyatta Cavil, and Geremy Cheeks, “The State of Intercollegiate
                  Athletics at Historically Black Colleges and Universities (HBCUs): Past, Present,
                  and Persistence,” Journal of Issues in Intercollegiate Athletics 7 (2014): 307–32.
               

            

         

         
            33. Scheurich and Young, “Coloring Epistemologies,” 6; Singer, “Addressing Epistemological
                  Racism.”
               

            

         

         
            34. Louise Gormley, “Insights for Comparative Education Researchers from the Anti-Racist
                  Education Discourse on Epistemology, Ontology and Axiology,” in Critical Issues in Anti-Racist Research Methodologies, eds. George J. Sefa Dei and Gurpreet Singh Johal, 95–123 (New York: Peter Lang,
                  2005), 101.
               

            

         

         
            35. Singer, “Addressing Epistemological Racism.”

            

         

         
            36. The author will use the term “assimilation” to describe the widespread societal changes
                  in the post–civil rights era that involved the movement of blacks in white-controlled
                  spaces, institutions, and norms. The author intentionally does not use the term “integration”
                  to underscore the notion that the changes in the post–civil rights era were largely
                  unilateral whereby blacks migrated to white-controlled institutions and spaces, but
                  whites primarily remained in their pre–civil rights spaces.
               

            

         

         
            37. Derrick Bell, Faces at the Bottom of the Well: The Permanence of Racism (New York: Basic Books, 1992); Kimberlé Crenshaw, “Mapping the Margins: Intersectionality,
                  Identity Politics, and Violence against Women of Color,” Stanford Law Review 43 (1991): 1241–99; Jessica T. Decuir and Adrienne D. Dixson, “‘So When It Comes
                  Out, They Aren’t That Surprised That It Is There’: Using Critical Race Theory as a
                  Tool of Analysis of Race and Racism in Education,” Educational Researcher 33, no. 5 (2004): 26–31; Richard Delgado and Jean Stefanic, Critical Race Theory: An Introduction (New York: New York University Press, 2001); Gloria Ladson-Billings and William F.
                  Tate IV, “Toward a Critical Race Theory of Education,” Teachers College Record 97, no. 1 (1995): 47–68.
               

            

         

         
            38. Hodge, Bennett, and Collins, “Historically Black Colleges and Universities’ Athletes
                  and Sport Programs.”
               

            

         

         
            39. Hodge, Bennett, and Collins, “Historically Black Colleges and Universities’ Athletes
                  and Sport Programs,” 65.
               

            

         

         
            40. Black Fives Foundation, “Howard University,” http://www.blackfives.org/teams/howard-university/.

            

         

         
            41. Miller, “To Bring the Race along Rapidly”; Roger B. Saylor, “Black College Football,”
                  College Football Historical Society 13, no. 3 (2000): 4–7, retrieved from http://library.la84.org/SportsLibrary/CFHSN/CFHSNv13/CFHSNv13n3b.pdf;
                  Hodge, Bennett, and Collins, “Historically Black Colleges and Universities’ Athletes
                  and Sport Programs.”
               

            

         

         
            42. Milton S. Katz, Breaking Through: John B. McLendon, Basketball Legend and Civil Rights Pioneer (Fayetteville, AR: University of Arkansas Press, 2007).
               

            

         

         
            43. Black Fives Foundation, “Howard University.”

            

         

         
            44. Edward Bancroft Henderson, The Negro in Sports (Washington, D.C.: Associated Publishers, 1939).
               

            

         

         
            45. David K. Wiggins, “Edwin Bancroft Henderson: Physical Educator, Civil Rights Activist,
                  and Chronicler of African American Athletes,” Research Quarterly for Exercise and Sport (1999); Kareem Abdul-Jabbar and Raymond Obstfeld, On the Shoulders of Giants: My Journey through the Harlem Renaissance (New York: Simon & Schuster, 2007); Paul Finkelman, Encyclopedia of African American History, 1896 to the Present: From the Age of Segregation
                     to the Twenty-First Century, Vol. 1 (New York: Oxford University Press, 2008).
               

            

         

         
            46. Henderson, The Negro in Sports; Wiggins, “Edwin Bancroft Henderson”; Abdul-Jabbar and Obstfeld, On the Shoulders of Giants; Finkelman, From the Age of Segregation.
               

            

         

         
            47. Black Fives Foundation, “Howard University.”

            

         

         
            48. Wiggins, “Edwin Bancroft Henderson.”

            

         

         
            49. Henderson, The Negro in Sports; Finkelman, From the Age of Segregation.
               

            

         

         
            50. Black Fives Foundation, “Howard University.”

            

         

         
            51. T. Smith, Encyclopedia of African-American Culture and History, 2nd ed. (Detriot, MI: Macmillan Reference, 2006).
               

            

         

         
            52. Black Fives Foundation, “Howard University.”

            

         

         
            53. Finkelman, From the Age of Segregation.
               

            

         

         
            54. Black Fives Foundation, “Howard University.”

            

         

         
            55. John Borican, “The Role of the Negro Colleges,” in Negro Firsts in Sports, ed. by A. S. Young, 88–97 (Chicago: Johnson Publishing, 1963); Black Fives Foundation,
                  “First All-Black Athletic Conference.”
               

            

         

         
            56. Borican, “The Role of the Negro Colleges”; Cooper, Cavil, and Cheeks, The State of Intercollegiate Athletics.
               

            

         

         
            57. Saylor, “Black College Football”;  Cooper, Cavil, and Cheeks, The State of Intercollegiate Athletics.
               

            

         

         
            58. Fink, “Black College Football in Texas”; Cooper, Cavil, and Cheeks, The State of Intercollegiate Athletics.
               

            

         

         
            59. Saylor, “Black College Football.” 

            

         

         
            60. Saylor, “Black College Football”; Fink,  “Black College Football in Texas”;  Cooper,
                  Cavil, and Cheeks, The State of Intercollegiate Athletics.
               

            

         

         
            61. Samuel G. Freedman, Breaking the Line: The Season in Black College Football That Transformed the Sport
                     and Changed the Course of Civil Rights (New York: Simon & Schuster, 2013).
               

            

         

         
            62. Saylor, “Black College Football”;  Fink, “Black College Football in Texas”; Freedman,
                  Breaking the Line; Cooper, Cavil, and Cheeks, The State of Intercollegiate Athletics.
               

            

         

         
            63. Saylor, “Black College Football”;  Fink, “Black College Football in Texas.”

            

         

         
            64. Fink, “Black College Football in Texas.”

            

         

         
            65. Fink, “Black College Football in Texas.”

            

         

         
            66. Fink, “Black College Football in Texas.”

            

         

         
            67. Fink, “Black College Football in Texas.”

            

         

         
            68. Saylor, “Black College Football.” 

            

         

         
            69. Eric Moore, “Black College Football Classic Games: A Taste of the HBCU Athletic Experience,”
                  http://www.collegeview.com/articles/article/black-college-football-classic-games.
               

            

         

         
            70. Moore, “Black College Football Classic Games.”

            

         

         
            71. Fink, “Black College Football in Texas.”

            

         

         
            72. Ubuntu, “The History of HBCU Classics,” accessed May 21, 2013, from http://www.ubuntu-classic.com/THE-HISTORY-OF-HBCU-CLASSICS.html.

            

         

         
            73. Fink, “Black College Football in Texas.”

            

         

         
            74. Cooper, Cavil, and Cheeks, “The State of HBCU Athletics.”

            

         

         
            75. Donald Hunt, Great Names in Black College Sports (Indianapolis: Masters Press, 1996).
               

            

         

         
            76. Borican, “The Role of the Negro Colleges”; Cooper, Cavil, and Cheeks, “The State of
                  Intercollegiate Athletics.”
               

            

         

         
            77. Black Fives Foundation, “First All-Black Athletic Conference.”

            

         

         
            78. Prairie View Interscholastic League, “History of the Prairie View Interscholastic
                  League,” http://pvilca.org/history.html.
               

            

         

         
            79. Michael Hurd, Black College Football 1892–1992: One Hundred Years of History, Education, and Pride (Virginia Beach, VA: Donning Co. Publishers, 1998); Saylor, “Black College Football.”
                  
               

            

         

         
            80. Saylor, “Black College Football.” 

            

         

         
            81. Hurd, Black College Football: 1892–1992; Saylor, “Black College Football.” 
               

            

         

         
            82. Hurd, Black College Football: 1892–1992.

            

         

         
            83. Saylor, “Black College Football.” 

            

         

         
            84. Morgan G. Brenner, College Basketball’s National Championship (Lanham, MD: Scarecrow Press, 1999).
               

            

         

         
            85. Brenner, College Basketball’s National Championship.
               

            

         

         
            86. Brenner, College Basketball’s National Championship.
               

            

         

         
            87. Brenner, College Basketball’s National Championship.
               

            

         

         
            88. David K. Wiggins, “Wendell Smith, the Pittsburgh Courier-Journal and the Campaign to Include Blacks in Organized Baseball, 1933–1945,” Journal of Sports History 10, no. 2 (1983): 5–29.
               

            

         

         
            89. J. Kenyatta Cavil, “The Case for Tennessee State University as an Expansion Member
                  of the SWAC: Economic Impact,” in Essays on Race and Sports, ed. by J. L. Conyers Jr. (Jefferson, NC: McFarland, 2013).
               

            

         

         
            90. Brenner, College Basketball’s National Championship.
               

            

         

         
            91. Brenner, College Basketball’s National Championship; Randy R. Grant, John Leadley, and Zenon Zygmont, The Economics of Intercollegiate Sports (Hackensack, NJ: World Scientific, 2008).
               

            

         

         
            92. Hurd, Black College Football: 1892–1992; Saylor, “Black College Football.” 
               

            

         

         
            93. Pittsburgh Courier, “Newspapers: The Pittsburgh Courier,” http://www.pbs.org/blackpress/news_bios/courier.html,
                  p. 1.
               

            

         

         
            94. Freedman, Breaking the Line.
               

            

         

         
            95. NCAA, “NCAA Division II Championship History,” http://fs.ncaa.org/Docs/stats/football_records/D2/2010/Champs.pdf.

            

         

         
            96. Ryan Whirty, “New Orleans University Produces Baseball Great,” http://www.dillard.edu/index.php?option=com_content&view=article&id=1396:new-orleans-university-produces-baseball-great&catid=42:news-and-events&Itemid=890.

            

         

         
            97. American National Bibliography Online, “Charles Conrad Abbott,” http://www.anb.org/articles/19/19-01010.html.

            

         

         
            98. American National Bibliography Online, “Charles Conrad Abbott.”

            

         

         
            99. American National Bibliography Online, “Charles Conrad Abbott”; T. M. Salisbury, “First to the Finish Line: The Tennessee State Tigerbelles 1944–1994.”
                  PhD diss., University of North Carolina at Greensboro, 2009. http://libres.uncg.edu/ir/uncg/f/Salisbury_uncg_0154D_10304.pdf.
               

            

         

         
            100. Salisbury, “First to the Finish Line.”

            

         

         
            101. Salisbury, “First to the Finish Line.”

            

         

         
            102. Cavil, “The Case for Tennessee State University.”

            

         

         
            103. Black Athlete Sports Network, “View from the Shadows: A Look at Black College History,”
                  http://blackathlete.net/2004/12/view-from-the-shadows-a-look-at-black-college-history/;
                  Susan Cahn, Coming on Strong: Gender and Sexuality in Twentieth Century Women’s Sports (New York: Free Press, 1994); Hodge, Bennett, and Collins, “Historically Black Colleges
                  and Universities’ Athletes and Sport Programs”; Dan Klores, Black Magic [Documentary]
                  (United States: Entertainment and Sports Programming Network [ESPN] and Shoot the
                  Moon Productions, 2008); Wiggins, “Edwin Bancroft Henderson”; Cooper, Cavil, and Cheeks,
                  “The State of Intercollegiate Athletics.”
               

            

         

         
            104. Saylor, “Black College Football.” 

            

         

         
            105. CIAA, “The History of the CIAA,” http://www.ciaatournament.org/about/ciaa-history.

            

         

         
            106. CIAA, “The History of the CIAA.” 

            

         

         
            107. CIAA, “The History of the CIAA.”

            

         

         
            108. Southern Intercollegiate Athletic Conference, “SIAC website,” http://www.thesiac
.com/.
               

            

         

         
            109. Southern Intercollegiate Athletic Conference, “SIAC website.” 

            

         

         
            110. Southern Intercollegiate Athletic Conference, “SIAC website.” 

            

         

         
            111. Southwestern Athletic Conference, “SWAC—Southwestern Athletic Conference,” http://www.swac.org/.

            

         

         
            112. Southwestern Athletic Conference, “SWAC—.” 

            

         

         
            113. Southwestern Athletic Conference, “SWAC—.”

            

         

         
            114. Southwestern Athletic Conference, “SWAC.”

            

         

         
            115. Fink, “Black College Football in Texas.”

            

         

         
            116. Fink, “Black College Football in Texas.”

            

         

         
            117. Issuu, Inc., “Alpha Sigma Chapter, Wiley College, Marshall, Texas,” Sphinx 12, no. 2 (April 1926): 26. Issuu.com, accessed November 21, 2014,http://issuu.com/apa1906network/docs/192601202.
               

            

         

         
            118. “Alpha Sigma Chapter, Wiley College.”

            

         

         
            119. “Alpha Sigma Chapter, Wiley College.”

            

         

         
            120. “Alpha Sigma Chapter, Wiley College,” 91.

            

         

         
            121. Fink, “Black College Football in Texas.”

            

         

         
            122. Fink, “Black College Football in Texas,” 88.

            

         

         
            123. Fink, “Black College Football in Texas,” 91.

            

         

         
            124. Fink, “Black College Football in Texas.”

            

         

         
            125. Fink, “Black College Football in Texas.”

            

         

         
            126. Bomani Jones, “Progress, Yes But HBCUs Paid the Price for It,” http://sports.espn.go.com/espn/blackhistory2007/news/story?id=2780876.

            

         

      

   
      II

      The Student Athlete Experiences
at HBCUs
      

      
         
         
      

      
      
      
      Chapter 3

      Black Female Athlete Experiences at Historically BlackColleges and Universities

      
         
         
         
         Akilah R. Carter-Francique, PhD, and
F. Michelle Richardson, PhD
         

         
         
      

      
      Abstract

      
      The purpose of this chapter is to explicate the experiences of black female athletes
         at historically black colleges and universities (HBCUs). HBCUs have a rich history
         of tradition that has nurtured black female college athletes of the past. Athletes
         such as Wilma Rudolph and Althea Gibson attended HBCUs and rose to national and international
         acclaim, but there are a number of black female athletes that are just as accomplished
         and remain unknown. Scholars note that the absence of historic knowledge and information
         on black female college athletes and their experiences is due to their marginalized
         and interlocking racial, gender, and social class status; however, black female college
         athletes’ contemporary experiences, especially at HBCUs, remain absent from any dialogue.
         Therefore, the goal of this chapter is to provide knowledge and information on black
         female college athletes at HBCUs of the past and discuss their experiences within
         the present and ever-changing landscape of HBCUs in the new millennium. 
      

      
      Introduction

      
      In our preliminary research for this chapter, we came across this passage written
         by Ocania Chalk in Black College Sport:
      

      
      
         The black female athlete has not been discussed in the pages that follow. Any effort
            possibly would have been presumptuous, and certainly would have been inadequate. A
            work of quality, backed by in-depth research, has long been needed. To have treated
            the black woman athlete cursorily would have compounded the sins of the past as has
            too often been done with the black male athlete. The writer awaits a definitive treatment
            on the accomplishments of black women in sports.[1]   
         

         
      

      Much of our effort was met with this sentiment and results that reaffirmed the notion
         that black women’s experiences in society and sport are silenced in life and in history.[2]   Examining texts on the life experiences of black athletes would yield little (e.g.,
         one chapter or only coverage of one to three prominent athletes, few peer-reviewed
         journal articles) to no coverage on the life experiences of black female athletes.[3]   Therefore, acknowledging Chalk’s suggestion, this chapter will serve as an opportunity
         to provide in-depth research of the historical and contemporary life experiences of
         black female athletes at HBCUs. 
      

      
      Researching the historical and contemporary life experiences of black female athletes
         at HBCUs began with the aforementioned books (see endnote 3), but quickly shifted
         to the annals of newspapers, magazines, and personal biographies. It was within these
         pages that we would learn about black female college athletes’ upbringing, athletic
         achievements, personal relationships, societal interactions, and the role HBCUs would
         have on their personal journeys. Therefore, the purpose of this chapter is to (a)
         explicate the silenced experiences of black females in society, education, and sport;
         (b) discuss the historical journeys of black female college athletes; and (c) discuss
         the contemporary experiences, participation, representation, and future challenges
         of black female athletes at HBCUs. 
      

      
      Black Women and Higher Education

      
      In chapter 1, Dr. Collins explicates the historic inception of HBCUs, the role of
         HBCUs in the black community, and how HBCUs fostered physical activity and sports
         involvement among blacks. Furthering the connection with the black community, black
         women’s pursuit of higher education was deemed a method of political activism. Black
         women utilized their education to aid in the black community’s development, freedom,
         and racial uplift as education served as an essential tool to challenge people (i.e.,
         whites, males) or systems of power (i.e., politics, education).[4]  
      

      
      Black women’s educational pursuits resulted in teachers, community leaders, and activists
         that continued to fight for the right of blacks to obtain an education. Some of the
         most prominent black women to emerge from this pursuit were Anna Julia Cooper, Mary
         McCleod Bethune, and Nannie Helen Burroughs.[5]   These three women, along with countless others, worked tirelessly to promote education
         and prosperity through their own educational endeavors, motivational speeches, and
         the founding of schools and colleges. However, it must be noted that not all black
         women were privy to higher education as social class often limited their access. Nevertheless,
         the conception of education was not limited to higher education as the notion of a
         “focused education” was key. Focused education included higher education as well as
         learning to earn certifications (e.g., nursing), develop trade skills, and being socially
         responsible by acquiring knowledge to address specific community issues such as literacy
         and health and nutrition.[6]  
      

      
      Acknowledging the reverence black women had for education, it is of interest as to
         how HBCUs fostered the education and development of black women, particularly when
         juxtaposed to the contemporary educational challenges of blacks and the limited representation
         of black women as leaders after college years. Perkins notes that historically black
         women were nurtured by the respective institutions of higher education, but that despite
         their educational attainment “sexism and paternalism among men of their race have
         resulted in the relegation of black women to the roles of nurturer and ‘helpmate.’”[7]   Thus, black women’s race, sex, and social class shaped their pursuits of education
         and how they would ultimately utilize this essential tool for racial uplift. However,
         of interest to this chapter is how was their involvement in sport nurtured in HBCUs?
      

      
      Black Women in Society and Sport

      
      Similarly to previous books, the majority of the chapters in this book will discuss
         and present information pertaining specifically to black men (e.g., athletes, coaches,
         administrators, legal cases). Therefore, it is necessary to explicate the need for
         this chapter and continual efforts to illuminate the life experiences of black women
         in the sporting contexts. As alluded, black women in the first half of the twentieth
         century had to exhibit black excellence (e.g., leadership, discipline, perseverance,
         self-confidence) in an effort to endure societal categorization (i.e., controlling
         images: mammy, matriarch, welfare mother, jezebel)[8]   and marginalization. 
      

      
      Despite their efforts, black women in society and sport have been described by scholars
         as marginalized.[9]   The concept of marginalization is based on hegemonic ideologies (i.e., white supremacy,
         patriarchy, capitalism) and binary categorizations that situate black women as the
         “other.”[10]   Collins explicates that binary categorizations are based on the “dichotomous oppositional
         difference,” or opposites.[11]   For example, black/white, male/female, rich/poor are opposites that require the
         other to have meaning. Therefore, all nonwhite racial groups and females are subsequently
         “othered.” The outcome of being “othered” is to be pushed to the margins of society,
         and in the context of sport the margins for black women manifest as (a) limited access,
         opportunity, and experiences as participants and administrators,[12]   and (b) limited and stereotypical media coverage.[13]   
      

      
      Black women, as a collective, are socially positioned as the “other” based on their
         interlocking oppressions which have transcended time, space, and history. This reality
         is notable, as it contextualizes how black women’s historical challenges in society
         are maintained and reframed in new and contemporary ways that continue the pattern
         of marginalization in and throughout various institutions.[14]   For example, in the 1932 Los Angeles Olympic Games Louise Stokes and Theodora Ann
         “Tiyde” Pickett qualified to compete in track and field, but due to their racial status
         the U.S. Olympic Committee (USOC) decided to pull Stokes and Pickett from the team
         and replace them with two white athletes; and thus, they were denied the opportunity
         to compete.[15]   In the new millennium, black women can compete and even win, but fail to receive the amount and quality of media attention as white
         males as well as their black male and white female counterparts.[16]   Similarly, we will present the historical triumphs and challenges of black female
         college athletes at HBCUs and juxtapose the contemporary triumphs and challenges in
         the new millennium. 
      

      
      It is our hope that readers will understand how black female college athletes, whom
         have been rendered silenced and invisible, navigate their daily realities despite
         enduring the simultaneity of their marginalization within oppressive institutions.
         It is therefore important that this chapter be framed and written from a black feminist
         standpoint. The black feminist standpoint situates the collective experiences of black
         women as valid, contextualizes their interlocking oppressions, and strives to help
         illuminate and address social injustices.[17]   Furthermore, Collins explicates that, “this collective wisdom on how to survive
         as U.S. Black women constituted a distinctive Black women’s standpoint on gender-specific
         patterns of racial segregation and its accompanying economic penalties.”[18]   Therefore, we as black women authors deem ourselves as “outsiders within,” and
         through this chapter will also work to expose the financial effects of race- and gender-based
         legislation on black women’s participation, representation, and experiences in the
         HBCU environment. 
      

      
      Historical Experiences of Black Female
College Athletes
      

      
      The black female sporting experience began within the black community;[19]   to later be nurtured within the walls of HBCUs beginning around the early 1900s.[20]   HBCUs, as presented throughout this book, have served as a means to educate blacks
         and foster black pride and black excellence through educational achievement, social
         development, and civic engagement. Liberti explicates that “sport was only one of
         the means by which school personnel molded female students, it was an important element
         of the overall educational mission at many black colleges throughout much of the first
         half of the twentieth century.”[21]   Understanding this reality was significant as the black athlete experience was
         an extension of HBCUs collectivist mission. Hence, the athletic experience for black
         men and black women would entail a sense of community (e.g., membership, influence, integration
         and fulfillment of needs, shared emotional connection).[22]   This notion viewed the athletic program within HBCUs as an extension of black parents,
         families, and the community. Thus, parents and families understood that their children
         would be taken care of and developed holistically within HBCUs and under the guidance
         of its personnel.
      

      
      Nurturing Black Womanhood

      
      The HBCU environment can be deemed a benefit and a racial necessity. The racial climate
         in the United States prior to and during the civil rights movement (1954–1968) was
         tenuous; and thus, HBCUs served as “safe spaces” for blacks to express themselves
         without fear;[23]   attain an education; and continue to build racial solidarity and promote racial
         uplift. It was in this safe space that black female college athletes were shielded
         from white America’s expectations of femininity and womanhood. 
      

      
      White America’s conceptions of womanhood consisted of being racially white with a
         delicate and submissive demeanor; while, black women’s conception of womanhood entailed
         a broader range of behavior (i.e., assertive, strong) and roles (i.e., wage worker,
         homemaker, community leader).[24]   Again, black women were placed into four basic categories of controlling images,
         but when participating in sport black women would succumb to the extension of the
         aforementioned controlling images such as the Amazon (i.e., strong, muscular, mannish)[25]   or the hypersexualized (i.e., emphasis on physicality and sexual orientation) woman.
         Scholars remind us that due to black women’s interlocking oppressions of race, sex,
         and social class, that black women did not have the privileges like white women (i.e.,
         homemaker, mother); and thus, black women failed to conform to the white ideals exhibited
         in the “cult of true womanhood.” Consequently, black women “created an ideal of womanhood
         rooted in the positive qualities they cultivated under adverse conditions: struggles,
         strength, family commitment, community involvement, and moral integrity.”[26]   This conception of womanhood was affirmed in the black community, but became a
         necessity during the changing racial and gender terrain of the 1930s, 1940s, 1950s,
         and 1960s. 
      

      
      With racial conflicts on the rise during these time periods (i.e., race riots, voting
         rights), black women’s broad conception of womanhood was thus embraced in the HBCU
         environment. Liberti would note that for many black women who went off to college
         HBCUs served as a vehicle to “hone academic skills but all stressed the development
         of leadership, discipline, perseverance, and self-confidence. Such qualities were
         prerequisites for black women’s success as they entered a world reluctant to embrace
         them.”[27]   The HBCUs nurturance of black womanhood was ideal, but the nurturance and development
         of said characteristics would be met with positive and negative responses. So for
         black female college athletes that engaged with the “world,” helping them negotiate
         their identities amid racist and sexist realities was essential.
      

      
      From Coaching to Othermothering

      
      The black women’s HBCU athletic experience was more than physical conditioning, skill
         development, and team strategy as it also included the social support, or nurturance,
         necessary to endure the challenges and barriers outside of the institutional environment.
         It is noted that “within the walls of [Black] collegiate institutions, presidents,
         faculty, staff, and coaches set about to shape African American [Black] women to enrich,
         enhance, and elevate the larger communities in which they would live.”[28]   Thus, HBCUs not only served black female student-athletes as institutions of scholastic
         education, but education and development for life by creating a sense of community
         through the university personnel to include the athletic coaches and their team. 
      

      
      Athletic coaching, arguably, entails the ability to develop physical and mental prowess
         in a sport and the ability to manage a person or group from a variety of ages and
         cultural backgrounds. Through this engagement coaches are responsible for transferring
         knowledge, providing motivation, and helping athletes execute their athletic performance.
         Black female athletic teams were led by male and female coaches; and some of the most
         notable were Cleveland “Cleve” L. Abbott (Tuskegee Institute, track and field, 1936–1955),
         John B. McLendon (basketball, North Carolina College for Negroes, 1941–1952; Hampton
         Institute, 1953–1954; Tennessee State A&I University, 1955–1959), Jessie Abbott (Cleve
         Abbott’s daughter; Tennessee State University, track and field, 1943–1945), Tom Harris
         (Tennessee State University, track and field, 1945–1949), Edward S. Temple (Tennessee
         State University, track and field, 1950–1994), Nell C. Jackson (Tuskegee Institute,
         track and field, 1953–1965), and C. Vivian Stringer (Cheyney State College, basketball,
         1971–1983).
      

      
      Reading about these famed coaches, their duties extended far beyond the traditional
         definition of coaching to include the role as parent, teacher, and mentor. Again,
         race relations during this time were tenuous; thus, coaching black athletes—male and
         female—also meant educating them on how to deal with the discriminatory realities
         of the “world.” Educating black college athletes on how to be vigilant and the various
         ways to handle potential threats of violence and death upon confrontation with whites
         was important in their leadership as coaches. For example, John B. McLendon conveyed
         that he had to be prepared to travel through racist cities and towns in the South
         just as much as he had to prepare for the basketball games. Thus, “the key, according
         to McLendon, was less to shield players from racist policies and practices than to
         provide them with the tools and strategies to confront and dismantle racism.”[29]   The role of coaches at HBCUs required that they understand coaching pedagogy, but
         it also demanded that they understood the nuances of racism and discrimination and
         fostered their athletes’ development and understanding of the latter. 
      

      
      Indeed coaches fostered a developmental process beyond mere athletic participation;
         and in conjunction, teammates fostered other developmental needs for black female
         college athletes through “othermothering.” By definition othermothering, or othermothers,
         consisted of sisters, grandmothers, aunts, and cousins that cared for another person’s
         children.[30]   This women-centered network of kin and fictive kin accepted the responsibility
         for nurturing, teaching, and instilling the cultural traditions of the community.
         In the HBCU athletic context, othermothers consisted of women on the team, assistant
         coaches, and resident hall mothers. This athletic network of women served as persons
         of support when facing issues of homesickness or other emotional, social, and physical
         issues though providing financial support, problem solving, or offering words of wisdom.
         For instance, Aeriwentha “Mae” Faggs-Starr, Olympian and member of the famed Tennessee
         State University “Tigerbelles” under the direction of Ed Temple, recalled being the
         “othermother” for the 1956 all-Tigerbelle Olympic 4x100 meter relay team:
      

      
      
         After qualifying heats in the morning, Skeeter [Wilma Rudolph] was upset. She thought
            she had run out of the passing zone. Margaret [Matthews] and Isabel [Daniels] were
            down in the dumps because of our slow time. So I took all of them to the warm-up track
            in back of the stadium, and I said some terrible words to them. I told them I didn’t
            know what they were going to do, but I was going to have me a medal. I said I didn’t
            come all this distance just to go home empty-handed. I am going to have me a medal.
            Now how was I going to win something without the other three? But I pitched one back
            there. I had to, because they had lost all confidence in themselves. I told them “You’d
            better move. I’m not playing with you.”[31]  
         

         
      

      The result of Faggs-Starr’s harsh words was a third-place finish and medal. Nevertheless,
         her leadership and motherly role was modeled through the decades that followed. Her
         leadership style, wisdom, and experience in the “world” would help lay the foundation
         for the Tigerbelles national and international reign. 
      

      
      (In)visible Notoriety

      
      Despite their interlocking marginalizations, black female college athletes would rise
         to national and international fame in the supportive culture of the HBCUs. The institutions’
         personnel, coaches, and teammates fostered black women’s self-defined standpoint,
         resilience, and competitive spirit that allowed seventeen- to twenty-year-old black
         female college athletes to thrive in the HBCU system. They thrived in the sports of
         bowling, golf, tennis, basketball, and track and field competing against other black
         female college athletes at HBCUs, AAU sponsored events, and the prestigious Olympic
         Games. 
      

      
      The rise to national and international fame were in part from the training and competitive
         spirit, but also from white America’s cultural confines of white womanhood. Because
         black women did not conform to white society’s conception of womanhood and the black
         community’s acceptance of black women’s sport participation, black women would become
         the face of women athletes and sports, particularly in track and field. However, this
         notoriety had a cost that was illuminated through discriminatory treatment acts. 
      

      
      For example, while black women were celebrated as sportswomen within the black community,
         patriarchy and sexism were still highly regarded. Davis vividly explicated this reality
         through Ed Temple’s management of the Tigerbelles through his narrative of Barbara
         Jones:
      

      
      
         Fame in track and field is a fleeting thing, and Coach Temple constantly reminded
            athletes of his dictum that “records are made to be broken.” There is, however, something
            to track and field besides medals, records, and winning. There is spirit, tradition,
            and a powerful motivation to achieve that somehow captured women athletes who made
            the Tigerbelle team. What made a Tigerbelle was something besides the ability to run.
            One of the first lessons she learned was that she was “a lady first” and a “track
            lady second.” The emphasis was on femininity, not building muscles.[32]   
         

         
      

      The black sportswoman’s embodiment of womanhood could fall outside of white society’s
         norms, but only if it met the needs of the black community’s patriarchal conceptions.
         Davis continued with:
      

      
      
         The Tigerbelle tradition opposed permitting a photographer to take a picture immediately
            after a race. The runner had first to wipe the perspiration from her face, comb her
            hair, possibly put on a touch of lipstick before pictures were permitted.[33]   
         

         
      

      Temple’s patriarchal conception of “a lady first” may sound dogmatic; but similarly
         to McLendon and other coaches during this historic period, Temple understood the nuances
         of race relations. However, his “a lady first” conception was still challenged in
         the United States and abroad. 
      

      
      One of the first and most notable mediated contestations of black womanhood came with
         the success of Wilma Glodean “Skeeter” Rudolph during the 1960 Rome Olympic Games.
         Still a Tigerbelle, twenty-year-old Rudolph would bring forth more notoriety to the
         “American” sportswoman and Tennessee State University by winning three gold medals
         in the 100 meters, 200 meters, and the 4x100 meter relay (with Tennessee State University
         teammates Martha Hudson, Barbara Jones, and Lucinda Williams). Dubbed the fastest
         woman in the world, Rudolph’s internationally televised accomplishment would present
         a successful, athletic, and beautiful black woman for the “world.” However, the “world”
         reacted in varying ways toward the success of a black woman. 
      

      
      Rudolph’s success brought pride to the black community and HBCUs, notoriety to America
         as an athletic powerhouse, and inspiration to the multiple countries that she toured.
         The Italian media nicknamed her “La Gazella Negra,” or the Black Gazelle.[34]   On the surface, the nickname may seem harmless as it was documented that it was
         attributed to her “speed, beauty, and grace.”[35]   But given the context, the time period, and the reverence toward black people and
         black women, being “represented as a wild beast, albeit a gentle, attractive creature
         who could be adopted as a pet for the American public” was not a harmless nor positive
         gesture.[36]   Why not? Acknowledging the black feminist standpoint, Rudolph’s Italian-borne nickname
         is demarked as a site of exploitation rather than a term of endearment. Some may ask
         how a nickname can be exploitive; again, one has to consider the societal race relations
         (i.e., positive, negative) of the 1960s and the societal intent (i.e., maintain socially
         constructed hierarchies) of the nickname.[37]   
      

      
      Black sportswomen and their interlocking marginalizations would traverse nations and
         time; and for black female college athletes history illuminated their challenges,
         but history would also foreshow their barriers. Yes, the HBCU nurtured black female
         college athletes, but they did not shield them from the hegemonic notions of White
         America. Through the guidance and support of their coaches and teammates black female
         college athletes exhibited resilience and black excellence without the safeguards
         of legislation.
      

      
      Contemporary Experiences of Black Female
College Athletes
      

      
      We begin our discussion on the contemporary experiences for black female college athletes
         at HBCUs by acknowledging history and legislation. Black female college athletes,
         as presented, have been “othered” and are still “othered.” While black female college
         athletes at HBCUs and PWIHEs have incurred national and international successes they
         remain stacked in the sports of basketball and track and field; receive fewer scholarship
         opportunities than their black male and white female counterparts; and, consequently,
         have limited opportunities in leadership positions in sport. Hence, the historic categorization
         of black women continues to demark their experiences and marginalize their access
         and opportunities in sport and society.
      

      
      The Aftermath of Legislation

      
      The passing of federal legislation has been a means crucial in the advancement of
         blacks in higher education. For example, the 1954 Brown v. Board of Education of Topeka maintained that separate but equal was unconstitutional;[38] Title VII of the Civil Rights Act of 1964 eliminated discrimination based on race,
         color, religion, sex, or national origin;[39] and, the Title IX Educational Amendment of 1972 prohibited discrimination on the
         basis of sex at any and all institutions receiving federal funding.[40] Initially, as a result of Brown, black athletes were given access to various athletic opportunities that were closed
         because of Jim Crow era segregation; subsequently, this allowed predominantly white
         colleges and universities to recruit black athletes.[41] With the elimination of “separate but equal” more doors opened for black male athletes
         to compete not only at HBCUs, but also at predominantly white institutions of higher
         education (PWIHEs). Black female athletes also benefitted from the Brown legislation as it increased opportunities for black women to compete; however, participation
         and competition was mainly in track and field. Track and field was deemed as an acceptable
         sport for black women as it offered the most opportunities for black females to compete
         on the highest levels (i.e., AAU Championships, Olympic Games).
      

      
      Next Title VII of the Civil Rights Act of 1964 outlawed discrimination, which subsequently
         ended segregation within public schools. Ending segregation in the public school system
         forced schools and their corresponding athletic programs to close and merge with white
         schools. The desegregation and migration of black students to white schools introduced
         them to a different quality of education demarked by newer books and modern facilities
         as well as a broader worldview that only a small number of black Americans had been
         privy to for generations. In addition, their desegregation and migration often resulted
         with attending schools outside of the black community. Concomitantly, Brown also opened the door to a variety of athletic experiences, primarily expanding current
         and prospective black college athletes’ academic and athletic futures. And, then,
         Title IX of the Education Amendments of 1972 mandated that federally funded institutions
         be in compliance based on three prongs that included (a) women’s participation opportunities
         were “substantially proportionate” to those of men; (b) demonstrating a history of
         athletic opportunities for the underrepresented sex (e.g., typically women); and (c)
         interest in athletic participation is met for the underrepresented sex.[42] In addition, this legislation ensured that teams were allotted a “laundry list” of
         benefits to include, for example, coaches of women’s teams were: paid the same wages
         as someone coaching men’s teams, had locker rooms and practice and competition facilities,
         and were allotted travel and per diem expenses. The essence of Title IX outlined provisions
         for equity between teams and athletic opportunities based on sex, but racial disparities
         still remained.
      

      
      Although Title IX increased the number of sporting opportunities for women to participate,
         it failed to increase a range of sporting opportunities for black women. Examining
         participation trends, black women tend to participate more in basketball, volleyball,
         and track and field.[43] Research examining the college life experiences of black female athletes suggests
         that PWIHEs that cut men’s sports to add more sports for women may not be to the benefit
         of black women since black women are heavily stacked in the two sports (e.g., basketball—revenue;
         track and field—nonrevenue) of which basketball offers the most scholarship money,
         but has a limited team roster.[44] Hence, Hattery explicates that in order for Title IX to be fully achieved, gender
         equality and racial equality must be on par with one another as well as coaching positions
         on male teams being open and available for qualified candidates regardless of race
         or gender.[45] 
      

      
      Economic Inequality

      
      In the days before Title IX mandated equity among men’s and women’s sports teams and
         programs, neither PWIHEs nor HBCUs gave precedence to funding women’s sports. Athletic
         programs were often met with resistance from male athletic directors that did not
         believe in or have a desire to support women’s sports; therefore, the coaches of women’s
         programs had to find a way to make a way. For instance, it was not until 1974 that
         Howard University would initiate an intercollegiate athletic program for women. Despite
         resistance from Athletic Director Leo Miles and no athletic scholarships to offer,
         Dr. Doris Corbett managed to not only establish and coach the university’s first women’s
         basketball team, she also did all the leg work required to schedule a full season
         of competition within the Association for Intercollegiate Athletics for Women (AIAW)
         member teams in the Washington, D.C., area. According to Linda Spencer, Howard University
         alumna and a member of Howard’s first women’s basketball team, Corbett’s team was
         not allowed to use the main gym, so they either practiced in the basement gym at whatever
         time made available to them, or the team utilized gyms that were located off campus.[46] 
      

      
      Spencer, further, recalled how offended she and her teammates were when the athletic
         director attempted to give them old worn-out jerseys and shorts from the men’s team
         to wear as their uniforms. She explained that Dr. Corbett managed to get her team
         shorts, t-shirts, Chuck Taylor Converse All-Stars. As a result of her experiences
         as a student athlete, she made sure her girls had the best her budget could buy. Her
         vivid recollection of the difficulties that she and her teammates endured (e.g., uniforms,
         meals) was significant as she has been the head women’s basketball and volleyball
         coach at Howard University. Each member of her team (including team managers) received
         two pairs of game shoes, two pairs of practice shoes, and warm-ups. Thus, Spencer
         expressed that “I didn’t want any of my girls to feel different. I wanted them all
         to have the same, thus no one would be able to identify socio-economic status. They
         would just be a team.”[47] The lack of interest and support for the women’s basketball team created a situation
         in which the women of Howard University did not have a full-time women’s basketball
         coach until 1980 when they hired Sanya Tyler.[48] 
      

      
      Corbett and Spencer’s experience of inequity at Howard University was not an isolated
         incident. C. Vivian Stringer (Rutgers University head basketball coach, 1995–present)
         also experienced the gender inequity while coaching the women’s basketball team at
         Cheyney State College. At the 2008 National Association for Girls and Women in Sports
         (NAGWS), Guiding Women in Sport Luncheon, Stringer recounts having to pay for her
         team’s meals out of her own pocket.[49] For instance, while the men’s teams rode on buses to get to their games her team
         had to ride in vans. Stringer also had to take the team’s uniforms home and wash them
         herself; and when she did not have the money to buy meals for her team, she made sandwiches
         herself.
      

      
      As of 2013, athletic department budgets at Division I colleges and universities consist
         of millions of dollars that are doled out equitably among all of the institutions’
         sports teams. For example, USA Today database of the revenues and expenditures of public Division I athletic departments
         list the University of Texas, a PWIHE, at number one for 2013 and its athletic department
         revenues at $165,691,486, which is the largest in the National Collegiate Athletic
         Association’s (NCAA) Division I schools. That same database has the first HBCU, Alabama
         State University, listed at number 150. Their total athletic department revenue was
         listed at $14,145,373, a difference of $151,546,113. The difference, or gap, in revenues
         makes it very difficult for HBCUs to attract and recruit the top student-athletes.
         La Noue and Bennett conveyed that, “While HBCUs have won important gains in equality
         of funding and capital facilities in many states, those new revenues have not generally
         affected their athletic budgets.”[50] So when faced with the choice of attending an HBCU that has a limited budget to offer
         grant-in-aid/scholarships, black student-athletes have chosen to attend PWIHEs over
         HBCUs because PWIHEs can offer scholarships and have more resources to assist the
         student-athlete’s collegiate matriculation.
      

      
      Journalist Jason Whitlock signifies that the decline in HBCU athletic programs stems
         from desegregation and “our [HBCUs’] desire to create the ideal mainstream/white experience.”[51] This rationale, along with lack of alumni support, has led to the decline of black
         college athletics. Moreover, HBCUs resource deprivation (e.g., financial, human, land)
         has contributed to their inability to offer competitive coaching salaries, athletic
         scholarships, and provide new or enhanced facilities to attract prospective student-athletes
         over PWIHEs during the recruitment process.[52] Spencer recounted her experience when she had to “unlearn the negative messages”
         given to her recruits about what it would be like to attend an HBCU.[53] She conveyed that prospective and current student-athletes are told that HBCUs do
         not offer scholarships and that they will receive a lesser education if they attend
         an HBCU. Similarly, National Football League (NFL) Hall of Fame cornerback Aeneas
         Williams, an alumnus of Southern University, stated:
      

      
      
         We have to expose current students and high school students to the many successful
            people that have come from these schools. Potential students have to hear and see
            these stories in order to know the truth about HBCUs and not be misled by the perception
            of opinions of others.[54] 
         

         
      

      These examples exhibit colleges, universities, and coaches utilization of “negative
         recruitment” tactics to influence prospective student-athletes from attending HBCUs,
         which is disheartening knowing that many of the personnel have never attended, worked,
         or even visited an HBCU campus or program. Additionally, Barbalias noted that recruiters
         from PWIHEs Division I programs emphasize to prospective student-athletes that should
         they attend their institution over an HBCU there is a greater likelihood of obtaining
         a professional sports career.[55] However, the focus on athletic and postcollege athletic opportunity leaves little
         consideration for how HBCUs cultural tradition and educational rewards can counterbalance
         a potentially lesser amount of grant-in-aid.[56] 
      

      
      The Contemporary HBCU Experience

      
      Supporters and champions for black students, to include student-athletes, suggest
         that attendance at HBCUs convey that the HBCU experience is unmatched by a PWIHE.[57] How so? Scholars note that black student-athletes at PWIHEs typically do not get
         the chance to develop their identities outside of their sport;[58] while, HBCUs encourage their student-athletes to get involved in campus life and
         their respective institutions cultural heritage. Sanya Tyler, former head women’s
         basketball coach at Howard University and colleague of Spencer, emphasized to her
         female student-athletes that, “You’re walking down legacy road, and don’t you forget
         it!”[59] 
      

      
      Black female student-athletes are encouraged to participate in student organizations
         separate from the athletic program such as social clubs, student government, and historically
         black Greek letter organizations (HBGLOs) (e.g., Delta Sigma Theta Sorority Incorporated).
         Spencer said that, “Sanya [Tyler] and I didn’t mind our girls participating in non-athletic
         endeavors like sororities. As long as they maintained a 3.0 GPA.”[60] Barbalias continued Spencer’s sentiment through illuminating that black student-athletes
         invest so much of their time trying to balance their academic and athletic demands
         that they oftentimes feel disconnected from campus life.[61] Therefore, black female college athletes, whether attending an HBCU or a PWIHE, should
         be encouraged to engage in programs, organizations, activities separate from the athletic
         program that will cultivate their identities, holistic development, and support their
         academic engagement.[62] Nurturing black female student-athletes development and campus engagement is important
         when acknowledging the contemporary emphasis on the diversification of all colleges
         and universities; particularly for HBCUs faced with inclusion efforts (e.g., accepting
         nonblack students and student-athletes) that challenge their missions, legacy, and
         historic tradition.[63] 
      

      
      The Changing Face of HBCU Athletics

      
      There are changes occurring within the landscape of HBCU campuses. The steady enrollment
         of nonblack students and student-athletes is due to the long history of economic inequality
         that has forced HBCUs to resort to creative methods to remain fiscally viable institutions.[64] As a result, some HBCUs are fielding teams that have few to no black members.[65] And unfortunately, for some HBCUs, black female athletic opportunities are waning,
         as colleges and universities are moving away from NCAA intercollegiate athletics completely
         (e.g., Spelman College). In 2013, Spelman College president Beverly Daniel Tatum made
         a bold move and eliminated the intercollegiate athletics program at the college and
         directed the funding toward programming that emphasized fitness, health, and wellness.[66] Tatum discovered that the all-women’s college was spending $900,000 of a $1 million
         dollar operations budget on eighty student-athletes; thus, Tatum chose to cut the
         college’s athletic budget in favor of 2,100 black women enrolled at the institution.
         The funding is now used to promote fitness, health, and wellness throughout the student
         body. Tatum states “All of us have to look at everything we are doing—what’s the value
         being added to the university and at what cost?”[67]

      
      Notwithstanding, the majority of HBCUs have no intention of eliminating their athletic
         programs and now seek a more diverse student-athlete population. For example, University
         of Maryland-Eastern Shore has made four trips to the NCAA National Championships in
         bowling and has won all three times to include 2008, 2011, and 2012.[68] University of Maryland-Eastern Shore is a historically black university, but in the
         three years they won the NCAA National Championships in bowling there were no black
         identified team members; a reality that supports the notion of diversification with
         Latino, Asian, white, and international students finding their way to HBCUs. While
         there is a dearth of research of nonblack students attending HBCUs, these student-athletes
         have stated that attending an HBCU was the only way they could attend college and
         continue their sport participation.[69] 
      

      
      Post HBCU Experience

      
      We write this final subsection to convey that the experiences of black female student-athletes
         continue once they matriculate out of their respective college or university. Black
         female college athletes continue to be nurtured within the HBCU athletic environment
         despite the changing landscape of these institutions. Spencer states that she tells
         her student-athletes that, “You’re not coming to Howard University to work at McDonald’s.
         You’re coming here to own McDonald’s.”[70] Thus, the aim of HBCUs continues to support the development of its student-athletes
         for a life after sports.
      

      
      As denoted, history has instilled within black women that they must be prepared to
         work longer and harder to be acknowledged for their expertise. So, for black female
         college athletes (at HBCUs or PWIHEs) that desire to pursue a coaching/administrative
         position or athletic competition postcollege, barriers remain steadfast. Hattery asserts
         that patriarchy and sexism are maintained for black women that choose intercollegiate
         coaching or administration as men in positions of power are reluctant to hire women
         as head coaches or place women in leadership roles in any profession.[71] Still there are some black women that will choose to attend a PWIHE because they
         believe that they will have a better chance of continuing their athletic careers either
         in the United States or abroad postcollege.[72] But for those that attend HBCUs, the possibility to compete postcollege is a limited
         but viable option. For instance, Olympic medalists Francena McCorory and Kelli Wells,
         graduates of Hampton University, carved out distinguished postcollegiate careers in
         track and field. Wells states, “Coming from Hampton University made me so proud because
         it shows that you don’t have to be from a big SEC [Southeastern Conference] school
         with all the money and budgets. Our HBCU way has more heart.”[73] And since the inaugural season of the Women’s National Basketball Association (WNBA)
         in 1997, there have only been five women drafted that attended HBCUs (Denique Graves,
         Howard University, 1997; Karen Wilkins, Howard University, 1998; Andrea Gardner, Howard
         University, 2002; Amba Kongolo, North Carolina Central University; Jaclyn Winfield,
         Southern University, 2002).[74] According to the 2014 WNBA Race and Gender Report Card, the league has increased the percentage of black women playing; however, the number
         of black women has decreased by half in the position of general manager.[75] 
      

      
      Conclusion

      
      The purpose of this chapter was to illuminate black female college athlete experiences
         at HBCUs. Through this chapter we conveyed that black women in society and sports
         are marginalized based on their race, sex, social class, and even their involvement
         in sports. While faced with societal challenges, black sportswomen persevered to become
         prominent national and international figures primarily in basketball and track and
         field. HBCUs nurturing environment, knowledgeable coaches, supportive teammates, and
         surrounding black communities simultaneously shielded and educated these extraordinary
         black women during their historic matriculation. Time and legislation would slowly
         change HBCUs contemporary landscape; and it was this changing landscape that would
         affect the recruitment and retention of black male and female college athletes and
         their postcollege experiences. However, black women may experience the greatest effects
         as HBCUs economic challenges and diversification initiatives impact their ability
         to field teams and maintain programs. Nonetheless, there is a need to continue to
         encourage and support black women beyond their sport engagement. HBCUs have built
         a foundation that can best encourage and support black women athletically and beyond.
         
      

      
      Notes
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      Abstract

      
      Legendary African American athletes such as Jackie Robinson, Lew Alcindor, and Michael
         Jordan, among many others, garnered fame and favor in the American consciousness through
         participation in intercollegiate athletics at predominantly white institutions (PWIs)
         of higher learning. Today, PWIs are considered the primary pathway to professional
         sport careers for talented African American athletes, particularly in football and
         basketball. In America’s sport-dominated culture, the average fan is relatively unaware
         of the legacy of African American student-athletes who attended historically black
         colleges and universities (HBCU). The value of the HBCU experience—and how it shaped
         National Football League (NFL) superstars like Jerry Rice, Walter Payton, and Michael
         Strahan—has been underrepresented in both research and in popular culture. While there
         are HBCU alums who have been fortunate enough to go on to play in the NFL, surprisingly
         few HBCU student-athletes have made it to the National Basketball Association (NBA),
         despite the fact that 76 percent of NBA players are African American. In this chapter,
         we will explore the experiences of black male football and basketball players who
         attended HBCUs and compare their experiences to those of their peers at PWIs with
         a primary focus on psychosocial factors (e.g., development of racial and athletic
         identity). Finally, we explore support systems available to student-athletes at HBCUs,
         followed by a discussion of future implications for professionals (e.g., higher education
         administrators, academic advisors, sport psychologists) working with African American
         student-athletes. 
      

      
      Introduction

      
      The contemporary climate of intercollegiate athletics involves athletic programs investing
         resources in football and men’s basketball as a means to generate revenue. Athletic
         programs in the largest National Collegiate Athletic Association (NCAA) Division I
         conferences have found some success in this strategy with athletic departments operating
         like multimillion dollar businesses that highlight their football and men’s basketball
         programs. However, for both public and privately funded HBCUs, financial challenges
         impact their ability to compete in this regard (e.g., recruiting and retaining coaches
         and players; procuring state of the art equipment and replacing outdated equipment;
         building and maintaining facilities). In spite of the financial limitations they face,
         HBCUs have a long history of competing in these two revenue-producing sports over
         time. Yet, the prominence and appeal of HBCUs to black student-athletes has changed
         over time due to integration, the acceptance of African American students in PWIs,
         and other factors. However, HBCUs have retained some advantages over PWIs as desirable
         destinations for elite black student-athletes in that the HBCU offers unique opportunities
         for student-athletes to perform in predominantly African American communities. In
         doing so, these players are afforded the opportunity to continue a legacy of cultural
         empowerment and instilling racial pride for those in a struggle for advancement and
         opportunity. 
      

      
      This chapter intends to explore the experience of the black male football and basketball
         players at HBCUs by looking at salient psychosocial constructs (e.g., racial identity
         and athletic identity) and comparing the experiences of black student-athletes at
         PWIs and HBCUs. We then examine the role of support systems, both at the institutional
         and the individual level, and discuss the role that university administrators play
         in building and supporting revenue-generating athletic programs. We also discuss the
         relevance of nonacademic support for these athletes particularly in the form of counselors
         and sport psychologists. We conclude this chapter with a discussion on career development
         and racial identity, incorporating interesting perspectives on student-athletes’ perceptions
         of pursuing professional athletic careers in relation to their prospects of careers
         off the field.
      

      
      Black Athletic Identity

      
      The construct of athletic identity among black student-athletes takes on multiple
         forms when applied to different institutional settings. This is primarily due to the
         fact that the cultural values of a particular institution can heavily influence the
         way a student is evaluated in the classroom,[1]    as well as on the field of competition, which then influences how the athlete
         perceives himself. Steinfeldt, Reed, and Steinfeldt found that black football players
         reported differing perceptions of how society perceives African Americans as a contributing
         factor to the development of their emerging athletic and racial identities.[2]    This supports the idea that the identity development process is impacted by the
         beliefs of the community, thereby affecting the psychological well-being of black
         students. When comparing black athletic identity at PWIs and HBCUs, differences in
         athletic identity among black student-athletes and between institution types emerged
         across three dimensions (i.e., negotiation of identities, campus integration, and
         the holistic academic and athletic experience), which we will elucidate throughout
         this chapter.
      

      
      Contributing to this dynamic, black male student-athletes are overrepresented in the
         revenue-generating sports of basketball and football.[3]    They garner national attention, are afforded celebrity status, and considered
         modern-day heroes because of their athletic accomplishments.[4]    From the outsider’s perspective, the public aspects of a student-athlete’s life
         are to be envied. However, when exploring the literature on athletic identity and
         black male student-athletes’ athletic experiences, the glamour of performing on a
         national stage loses some of its appeal. Black male football and basketball student-athletes
         are categorized as belonging to three at-risk categories that predispose them to poor
         college adjustment (i.e., student-athlete, racial minority, and revenue-producing
         sport participant).[5]    Thus, their balance of racial and athletic identities, in combination with their
         participation in a revenue-generating sport, can present unique challenges for black
         male student-athletes to overcome. Further exacerbating this issue is that student-athletes
         often attend college in communities that are dissimilar from their home. Once in these
         relatively unfamiliar environments, student-athletes must discover how to successfully
         compete on the field while also completing their college education. While the student-athletes
         hold the final choice on where they will spend their undergraduate careers, the decision
         to attend a PWI or HBCU can produce vastly different experiences. 
      

      
      Experience of Black Student-Athletes at PWIs

      
      It can be argued that the manifestation of black athletic identity at PWIs is consistent
         with aspects of an individualistic society wherein student-athletes are forced to
         come to terms with the isolation and alienation that they experience within and outside
         of the athletic setting.[6]    In this context, the athletic identity of student-athletes is particularly salient
         because of the rigorous demands of their sport, the lack of social support, and multiple
         strains on their time that pull their attention elsewhere.[7]    Being a college football or basketball player often becomes an all-encompassing
         task and a primary source of identity.
      

      
      To this point, black male student-athletes at PWIs are often perceived to be on campus
         for one purpose—to play ball.[8]    The following quote from Bimper and his coauthor’s qualitative investigation supports
         this assertion, with one participant saying: “No one says ‘Oh, he must be here for
         business school.’ No, they say ‘That black dude plays a sport.’”[9]    This quote highlights the perceived sentiment of many people (e.g., fellow students,
         professors, and administrators) within the PWI context—black male student-athletes
         are here for a reason, but black male students do not belong. The rationale behind
         a black male’s presence at a PWI is often attributed to his athletic abilities. So
         in addition to being subjected to stereotype threat,[10]    black male student-athletes are forced to develop and negotiate their racial and
         athletic identities while battling the negative stereotypes associated with both (i.e.,
         as an athlete and as a black man).[11]    Tracy and Sedlacek described this process as an identity and social adjustment
         crisis,[12]    a process that can exhaust one’s personal resources that could be otherwise used
         on other tasks (e.g., building meaningful relationships and support systems outside
         of athletics).[13]    
      

      
      Additionally, black male student-athletes sometimes encounter rejection within the
         locker room from nonblack teammates, leaving them with a further decreased sense of
         support in this domain.[14]    Another quote from Bimper illustrates this dynamic: “Everybody sees you as an
         athlete. It’s like I got ‘athlete’ tattooed to my forehead. They tell us it’s going
         to be like a family, but when you get here, you are just on your own to do well in
         school.”[15]    Thus, the constraints and demands of their sport can exacerbate the sense of isolation
         that they experience,[16]    while also reinforcing the salience of their athletic identities.[17]    Black male student-athletes often get the opportunity to compete on a larger athletic
         stage while attending PWIs, but their academic performance, postgraduation preparedness,
         and sense of self-concept can potentially be compromised in this process.[18]    
      

      
      Experience of Black Student-Athletes at HBCUs

      
      Over time, PWIs have increasingly recruited black male student-athletes to compete
         in basketball and football, and this strategy has been used to generate considerable
         athletic and financial success for athletic departments and PWIs. These schools, however,
         do not fully meet the needs and interests of these young men off the court and field.[19]    Despite their comparative lack of resources and funding, HBCUs can provide the
         potential for a healthier campus climate and a potentially more enriching academic
         and athletic experience for their students and student-athletes alike. In fact, HBCUs
         were originally established since PWIs excluded blacks and did not create campus climates
         with black culture in mind.[20]    Whereas at HBCUs, black history and culture are integrated into the institution’s
         mission and curricula, creating the potential for a better sense of fit for black
         students and student-athletes.[21]    Fleming added that despite a long history of systemic racism and financial inequality,
         HBCUs reinforce a better quality of life, psychological well-being, and genuine happiness.[22]   
      

      
      Another major difference in the experiences of black male student-athletes attending
         HBCUs and PWIs are the community, cultural resources, and relationships that exist
         among faculty and other students.[23]    Cokley and Chapman posited that these communities offer less discrimination and
         isolation for black student-athletes. They further suggested that quality student-faculty
         relationships are essential in the development of a healthy self-concept for these
         young men.[24]    Thus, HBCUs provide multiple opportunities for meaningful engagement, subsequent
         self-exploration, and holistic identity development.
      

      
      Conversely, Steinfeldt and coauthors found that being in an environment that primarily
         values athletic ability can influence the development of an overly salient athletic
         identity that forecloses exploration of other aspects of identity (e.g., racial identity),
         while potentially compromising the development of other areas of self-concept.[25]    Cooper and Hawkins conducted a qualitative study to explore the rationale behind
         student-athletes’ decisions to attend HBCUs. One anecdote revealed a black student-athlete’s
         aspirations to “make a name” for himself, while another decided to attend a HBCU because
         it gave him a second chance to attend college.[26]    HBCUs provide student-athletes with the opportunity to compete at the college
         level. While some student-athletes elect to attend HBCUs as a second choice, they
         are also able to benefit from the nurturing environment that provides holistic development
         and boasts higher graduation rates for African Americans than PWIs.[27]   
      

      
      Unlike the PWI environment, student-athletes at HBCUs quickly come to realize that
         the actual game is only a part of what makes HBCU sports a cultural event. The level
         of energy on campus has led to HBCU travelling athletic events in the form of annual
         football bowls, classics, and postseason basketball tournaments.[28]    For example, every year the city of Indianapolis hosts the Circle City Classic, which showcases two visiting HBCU football teams. Although the game is the centerpiece,
         the weekend typically begins with a parade followed by a “Battle of the Bands” event.[29]    Most classics even provide a concert either before or immediately after the game.
         The Circle City Classic is one of the many football games hosted nationally that showcases HBCUs. These events
         generate revenue for both the institutions and the city as they bring the African
         American community together to celebrate cultural pride. On average, the Circle City Classic attracts more than seventy thousand visitors to Indianapolis, generating about $14.9
         million in direct spending during that weekend.[30]    For the college football or basketball player at an HBCU, the events offer reminders
         of the prominence and regard that African Americans hold for HBCUs. Whether the attendees
         are alumni or general spectators, these events, along with the homecoming weekend
         festivities, provide opportunities for traditions to continue year after year. 
      

      
      A large component of the HBCU athletic experience is the marching band culture, which
         adds an additional element of excitement to the experience. HBCU bands are renowned
         worldwide for their sound and precision, often receiving more acclaim than the teams
         they support.[31]    The role of the black male student-athlete is minimized due to the sharing of
         the spotlight with the band. The two entities coexist and create a renewed energy
         that boosts the enthusiasm of the HBCU community and spectators.[32]    As a result of increased support and less of a primary focus on athletic identity,
         black male student-athletes at HBCUs are better equipped to explore and successfully
         negotiate their multiple identities,[33]    excel academically, and be better prepared for life after college.[34]    
      

      
      In sum, research supports the benefits of the experience of black male student-athletes
         at HBCUs because these institutions provide a more inclusive environment that promotes
         holistic growth and development.[35]    Athletic identity development for black student-athletes becomes a potentially
         less convoluted process at HBCUs because they have more resources at their disposal
         that can help them develop their emerging multidimensional identities as they navigate
         the racial, athletic, and academic domains.[36]    While black male student-athletes at PWIs can also develop a balanced sense of
         self-identity as they experience success within the classroom, on campus, and on the
         field of competition, an abundance of the previous research highlights the comparative
         benefits of attending a HBCU with regards to factors like campus integration, academic
         achievement, and overall preparedness for life after college.[37]   
      

      
      Racial Identity Development

      
      Racial identity development is one the most heavily researched topics among African
         American athletes.[38]    Much of this research has focused on variables such as cultural adjustment for
         racial minorities (e.g., African American men), while other researchers have looked
         at mitigating factors for identity development.[39]    Some scholars argue that African American students are potentially exposed to
         harm by attending PWIs, citing the risk of diminished opportunities for identity development
         and vulnerability to cultural and institutional alienation. 
      

      
      Racial identity development is influenced by a variety of factors, which other authors
         in this book have identified in full detail.[40]    In addition to the aforementioned research, opportunities for additional insight
         into this construct include how expressions of racial identity manifest within and
         during an HBCU athletic event. This might occur when a player scores a touchdown or
         an emphatic dunk and celebrates the feat with a dance or gesture. Using this example,
         a spontaneous moment could quickly be defined in terms of culture and group symbolism.
         An example of this is a term commonly spoken by and about black athletes: swagger. A term seldom seen in research, swagger, according to an online search of the Merriam-Webster
         dictionary means, “(a) to conduct oneself in an arrogant or superciliously pompous
         manner; especially to walk with an air of overbearing self-confidence, (b) boast or
         brag.”[41]    In this context, to “have swagger” is accompanied by pejorative connotations.
         However, when discussing the flare that some athletes bring to the game, the term
         is synonymous with the confidence and identity signified by athletes in urban communities
         and at HBCUs, even if it is derisively received by mainstream American society.[42]   
      

      
      The athletic domain allows for creativity of expression through uniform (e.g., baggy
         shorts and black socks), touchdown celebrations, and dramatic dunks. All of these
         examples could be labeled as acts of racial expression seen in sports at every level,
         which are largely attributed to black athletes.[43]    Harper spoke of this in academic settings, revealing that at PWIs, spaces have
         to be created to provide an affirming environment where black students can convene
         not only to vent and release their frustration, but to also express themselves freely.[44]    For black football and basketball student-athletes at HBCUs, the competitive sporting
         environment has long provided opportunities to achieve these goals.[45]   
      

      
      Support Systems: Current State of Affairs and Recommendations

      
      To provide black football and men’s basketball student-athletes a culturally rich
         experience, HBCUs are faced with the challenge of providing comprehensive systems
         of support in spite of comparative financial limitations relative to the resources
         available at PWIs. These systems can ensure that the team is successful on and off
         the field with opportunities for growth both individually and collectively. This section
         will first explore scaffolding at the institutional level, offering insight into the
         role of administrators in creating a successful athletic program. Next, we discuss
         the impact of embedding culturally competent sport psychologists and mental health
         professionals within athletic departments. Then, we will discuss career development
         as it relates to identity foreclosure with black student-athletes in revenue-generating
         sports, build on our review of the topics we discussed earlier in this chapter, as
         well as provide perspectives and implications for those working with black football
         and basketball student-athletes at HBCUs.
      

      
      Administrative Support

      
      Many HBCUs have endured long financial struggles throughout their histories and these
         challenges have often threatened the continued play of their athletic teams. In a
         2013 ranking of athletic department operating budgets, seven of the ten bottom-ranked
         Division I public universities were HBCUs.[46]  Gaither conducted a comparison between Coppin State University (Division I HBCU)
         and the University of Texas at Austin (Division I PWI). In his findings, he reported
         that Coppin State University generated $3.5 million over a five-year period, while
         the University of Texas at Austin raised $150 million.[47]  Further analysis revealed that for the 2006 fiscal year, the median ranking for
         HBCUs’ recruiting budgets was 282 of 331 institutions.[48]  These findings offer continued evidence of the fiscal disparity among some Division
         I HBCUs and Division I PWIs.
      

      
      The genesis of this disparity lies at the feet of the NCAA and its revenue allocation
         model. This system has developed revenue-generating sources like preseason and postseason
         tournaments, the bowl system, and multibillion dollar television contracts.[49]  Over time, this format has given leverage to larger Division I PWIs and has relegated
         HBCUs to the status of low-revenue institutions (LRIs). For this reason, HBCUs attempting
         to reclaim their former glory will have to first invest in themselves. One institution
         that has attempted this type of investment is Alabama State University, which like
         Florida Agricultural and Mechanical University and others, determined that they wanted
         to compete as a Division I-A school. The proposal to switch divisions required that
         the school’s board of trustees make a commitment to athletics. In the year 2000, they
         did so by proposing the construction of a forty-thousand seat state-of-the-art football
         stadium complex and a National Black Sports Hall of Fame Museum at a cost of $92 million.
      

      
      This is only one example of the financial costs that institutions must be willing
         to bear to create successful athletic programs. Without this investment, there will
         be no opportunity for student-athletes to thrive athletically at HBCUs, at least at
         levels comparable to their Division I PWI counterparts.[50]  Because the cost to outfit and finance a college football team tends to be more
         expensive than basketball, often you see a “pattern” of dropping football and later
         reviving it across the HBCU landscape. For example, Benedict College disbanded their
         football program in the late 1960s but was able to bring the program back in 1995.
         This was also the case for Allen University (South Carolina), which cut its football
         program in 1968 before reinstating it in 2001, and Lincoln University (Missouri),
         which after disbanding its program in the late 1970s, eventually secured enough support
         to revive it in 1999.[51] 
      

      
      In an extremely competitive intercollegiate athletic climate, HBCUs have to determine
         how best to budget and fund athletics, while acknowledging the historical and social
         importance of football or basketball to that institution. When this investment does
         not occur, the results can be damaging. This was the case when once perennial contender
         Grambling State University’s football team staged a 2013 boycott over issues with
         subpar facilities and equipment, poor travel conditions, and personnel decisions.[52]  
      

      
      Providing insight to the relationship between university administrators and athletic
         departments, former Central State University and Florida A&M University head coach
         William “Billy” Joe elaborated on the importance of this relationship. Coach Joe summarized
         his success was due to what he referred to as, “Great Presidents.” The coach continued
         by stating:
      

      
         The president has the ability to make your football program a success, or a failure.
            In my opinion, there are a litany of presidents at historically black colleges and
            universities that have more authority and power than other presidents at historically
            white colleges and universities. Therefore, they are able to assist you more readily
            with the building of your football program. . . . A football president must have an
            intrepid zeal for the game. He/she must realize that an outstanding football program
            is a worthy partner in the halls of academia.[53]   
         

      

      Coach Joe cautioned, however, that when administration and athletics do not work together,
         the relationship would quickly dissolve. This lack of cohesion and vision between
         administrators and coaches can then negatively impact the experiences of student-athletes.[54]   
      

      
      Nonacademic Counseling and Sport Psychology Resources

      
      Beyond the role coaches, faculty, and administrators play, black male student-athletes
         are at a critical point of development when they arrive to campus. For this reason,
         individual support systems have to be considered and utilized. With regard to administrative
         funding priorities, support services available for student-athletes vary widely, just
         as athletic budgets do. Some HBCUs have the capacity to provide support beyond that
         of academic advising, and some have been able to house and staff academic support
         centers where students receive advising and tutoring. However, few if any HBCUs offer
         counseling services specifically for student-athletes and none offer in-house sport
         and performance psychology services. These professionals are more commonly found serving
         student-athletes at PWIs and have the potential to greatly enhance the experience
         of student-athletes at HBCUs.
      

      
      A vital support service offered by all universities is counseling, whether academic
         or nonacademic. Most students are familiar with the role of academic counselors and
         advisors as they typically work with students to establish their academic goals as
         they progress toward graduation. Nonacademic counseling, on the other hand, seeks
         to address issues that cause distress on an emotional, social, and cultural level.
         Alberta Gloria and other researchers emphasized the importance of understanding how
         nonacademic challenges can become barriers to scholastic engagement and persistence.[55]  Sedlacek also demonstrated the validity of noncognitive variables in predicting
         persistence of black college students and student-athletes.[56]  Such support is seen as essential to holistically meeting the needs of student-athletes.
      

      
      In the past, many athletic departments left nonacademic challenges to overburdened
         academic personnel, coaches, or trusted administrators. When student-athletes face
         more substantial challenges (e.g., severe mental health symptoms, substance abuse,
         disordered eating) administrators reactively scramble to find qualified mental health
         professionals outside of the athletic department.[57]  However, in the most recent models of support, Division I institutions are now embedding
         these mental health professionals within their athletic departments with a preference
         toward sport psychologists who are licensed and certified to work with athletes. These
         professionals integrate mental health services with sport-specific performance enhancement
         skills and techniques. In addition, rather than make a full-time commitment, some
         institutions have enlisted sport psychologists and other mental health professionals
         to serve as on-call consultants. While obtaining these services may present an added
         cost for programs, HBCUs may seek to retain the services of academic departments that
         provide graduate student trainees who operate under the supervision of a licensed
         psychologist. Often, like in the medical trainee model, these individuals are not
         compensated financially, but instead they gain needed professional experience while
         working within the athletic department. While trainees may be a cost-effective way
         to mitigate the cost of procuring professional psychological service providers, getting
         black student-athletes to go to counseling or speak with a psychologist is another
         issue.
      

      
      The stigma of seeking psychological services is common among student-athletes and
         male athletes in particular.[58]  However, according to Martin and coauthors, once student-athletes were informed
         about the use and benefits of sport psychology services, there was more interest among
         previously reluctant participants.[59]  Interestingly, black student-athletes rated the importance of working with consultants
         of the same race significantly higher than their white peers. In addition, the same
         finding was reported for working with consultants who had experience with diverse
         populations. Because the majority of professionals in this field are white, these
         findings support the need for increased ethnic and culturally diverse graduate trainees.[60]  For majority group practitioners wanting to provide services to student-athletes
         at HBCUs, there should be an understanding that student-athletes with less exposure
         to mental health professionals may be resistant to services initially. For this reason,
         Schinke and coauthors state that, “cultural awareness is a skill that can be developed
         with exposure to multicultural settings, sensitivity, and practice.”[61]  Kontos and Breland-Noble cautioned mental health professionals who do receive the
         opportunity to work with HBCUs to recognize the within ethnic/racial group variation
         in each culture.[62]  In addition, as a mental health professional, one should have an informed multicultural
         worldview and access to this knowledge without stereotyping.[63] 
      

      
      Career Development and Racial Identity

      
      Although self-exploration and identity development are primary experiences for college
         students, education and career preparation are the ultimate goals. Thus, career development—particularly
         the construct of career maturity—is a salient area of inquiry for professionals working
         with black male student-athletes.[64]  For this reason, counselors and mental health professionals working with black student-athletes
         at HBCUs should understand how variables such as ethnicity, culture, and ideology
         shape student-athletes’ perceptions of the counseling professional.[65]  
      

      
      In one study exploring racial identity development as a predictor of career maturity,
         it was found that the pre-encounter, encounter, immersion, and internalization stages
         of racial identity were predictive of career maturity for black student-athletes.[66]  In the same study, it was reported that student-athletes with scores that were more
         aligned with pre-encounter, encounter, and immersion attitudes were described as less
         career mature. These findings reveal that racial identity impacts educational engagement
         and advancement. The results of this study support Helms’s assertion that greater
         internalization of a positive racial identity is related to better adjustment. Additionally,
         one could argue that this study provides support for previous research, which indicated
         that pre-encounter, immersion/emersion attitudes were related to lower levels of general
         psychological adjustment.[67]  Carter and Cook asserted that blacks come to acknowledge their career paths through
         racial and ethnic group identifications.[68]  It would be critical to understand this before attempting to design a specific intervention
         related to career maturity. Moreover, black student-athletes must take into consideration
         the multiple identities student-athletes carry, both as individuals and as commodities.[69]  In sum, those working with black student-athletes at HBCUs should be prepared to
         engage these student-athletes in dialogues that will allow for deeper engagement with
         the constructs of career and identity development.
      

      
      Career Development and the Impact of Professional Athletic Aspirations

      
      Career development is a particularly necessary endeavor, given the lack of career
         preparation among many student-athletes leaving college, a dynamic that is impacted
         by aspirations to continue to play sports professionally after college. According
         to a 1989 report by the American Institutes for Research, approximately 44 percent
         of black football players at PWIs expect to become professional athletes.[70]  Fourteen years later, Hyatt noted the same results: 44 percent of black football
         players surveyed at PWIs were “certain” they would play professionally, compared to
         20 percent of nonblacks.[71]  Thus, scholars found that students who reported high degrees of identity foreclosure
         (i.e., they tend to identify as an athlete over other roles) often also have overly
         salient athletic identities.[72]  For this reason, many student-athletes decline offers to attend HBCUs if they are
         able to gain admission to a PWI.
      

      
      Despite these elevated (and often unrealistic) professional aspirations, only 1.6
         percent of all NCAA seniors will get drafted to play football in the National Football
         League (NFL). If you consider these figures for high school athletes, there is an
         even smaller chance (0.08 percent) that an NFL team will eventually draft one of these
         young men. For those who are fortunate enough to beat the odds and play in the NFL,
         the average NFL career lasts just 3.5 years.[73]    For basketball, it’s even lower, with 1.2 percent of NCAA male senior basketball
         players going on to be drafted by a National Basketball Association (NBA) team.[74]    
      

      
       With this disproportionate amount of attention paid toward professional aspirations,
         a significant number of black student-athletes are unprepared for nonathletic careers.[75]  The racial dynamic of this information is important to note in the development of
         any support strategy, particularly in the area of career counseling. For contemporary
         black student-athletes, this socialization looks a little different. Studies show
         that in comparison to their white peers, black male athletes are often deliberately
         steered into football and basketball. Researchers report that some young boys foreclose
         opportunities to pursue interests outside of sports.[76]  This foreclosed process of favoring the athletic path to success (instead of the
         black lawyer or black doctor or black engineer) is reinforced not only by the family
         unit, but also by their community of origin, and further exacerbated by the media
         attention surrounding the lifestyle of professional football and basketball players.
         This system of socialization has led to the phenomenon of young black males being
         overwhelmingly drawn to sports where they see people who look like them, specifically
         for football and basketball.[77]  These depictions drive the narrative that sports are the primary (if not the exclusive)
         path for a young black man to be successful and provide for his family.
      

      
       Subsequently, the impact of this socialization process on today’s black athletes
         is reflected in their academic performance, identity development, professional aspirations,
         and delayed career development and exploration. As such, support services that address
         these issues—particularly programs that intentionally utilize a race-based lens—can
         be effective in enhancing the experience for student-athletes at HBCUs who participate
         in revenue-producing sports, so these young men can be given the fullest opportunity
         to be successful both on and off the fields of competition.
      

      
      Notes
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      Abstract

      
      The purpose of this chapter is to highlight the unique experiences of black athletes
         who attended historically white colleges or universities (HWCUs) and subsequently
         migrated to historically black colleges or universities (HBCUs). Given the distinct
         educational missions and sociohistorical foundations associated with HBCUs and HWCUs,
         critical race theory (CRT) serves as a relevant framework to examine the role of race
         and racism on black migrant athletes’ experiences in each institutional milieu. Specifically,
         we highlight black migrant athletes’ reasons for migrating from HWCUs to HBCUs as
         well as how HBCU environments influenced their educational experiences, psychosocial
         development, and overall sense of belonging. Recommendations for institutional change
         are presented.
      

      
      Introduction

      
      Black migration patterns have been well documented in American history. From the early
         1900s to the early 1960s, blacks in the United States sought better opportunities
         and greater prosperity in major cities throughout the North, Midwest, and West (e.g.,
         New York, Detroit, Chicago, Los Angeles). Inspired by both economic and social motives,
         blacks migrated from southern communities where the plantation economy prevailed after
         emancipation through the systems of sharecropping and tenant farming, which made it
         difficult for blacks to sustain a living from year to year. The social conditions
         of Jim Crow segregation, which relegated blacks to second-class citizens, also fueled
         blacks’ desire to search out better social arrangements outside of the South.[1]   It was not until the late 1960s that the United States witnessed a shift in the
         remigration of blacks to the South.[2]   According to Frey,
      

      
         This full-scale reversal of blacks’ “Great Migration” north during the early part
            of the 20th century reflects the South’s economic growth and modernization, its improved
            race relations, and the longstanding cultural and kinship ties it holds for black
            families. This new pattern has augmented a sizeable and growing black middle class
            in the South’s major metropolitan areas.[3]  
         

      

      Within these migration patterns from the South, a small percentage of blacks were
         afforded opportunities to enroll in northern, midwestern, and western institutions
         of higher education. These institutions also provided a very small number of black
         athletes with opportunities to compete against white opponents, although not without
         racial hostility and abuse.[4]   Typically, during this era of Jim Crow segregation, blacks in the South were restricted
         to HBCUs for their postsecondary education, and it was not until the early 1960s that
         blacks began to desegregate Southern HWCUs. Thus, their athletic opportunities in
         the South were relegated to HBCUs, with “exhibition” or practice games scheduled periodically
         against all-white institutions. It was not until the late 1960s through the mid-1970s
         that we see the largest migration of black athletes to Southern HWCUs. A catalyst
         to the desegregation of Southern universities’ athletic programs occurred on September
         12, 1970, when the University of Southern California’s Sam “Bam” Cunningham scored
         two touchdowns and rushed for 135 yards against the legendary Coach Bear Bryant’s
         Alabama Crimson Tide.
      

      
      Following this watershed event, the proverbial floodgates were opened and the recruitment
         of talented black athletes and their migration from HBCUs to Southern HWCUs had officially
         begun. Consequently, this black athletic talent pool created one of the most powerful
         and wealthiest conferences in college football—the Southeastern Conference (SEC),
         where previously, institutions with strict segregation policies were now boosting
         some of the most racially diverse football teams. For example, during the 2014–2015
         season, the Mississippi State University (MSU) football program (ranked number one
         for weeks during the season and consistently ranked among the top ten throughout the
         year) consisted of ninety-seven athletes (83 percent black, 15 percent white, and
         2 percent Latino) and the Ole Miss (University of Mississippi) football program consisted
         of ninety-eight athletes (78 percent black and 22 percent white).
      

      
      However, a pattern that is re-emerging is the migration of black athletes from HWCUs
         back to HBCUs.[5]   The aim of this chapter is to explore and explicate this pattern of remigration.
         In addition, this chapter offers a nuanced analysis of the structural arrangements
         of both HWCUs and HBCUs in an effort to better understand black athletes’ unique challenges
         and opportunities.
      

      
      Athletic Migration

      
      Several scholars using different theoretical approaches have comprised a typology
         for understanding the global migration of athletic labor.[6]   Sports such as basketball, rugby, soccer, and cricket all consist of athletes who
         exhibit varying migration patterns and motives. For example, Magee and Sugden identify
         one type of athletic migration pattern as mercenary, which is an athlete “who is motivated,
         above all else, by earning capacity, and who migrates for reasons of economic reward.”[7]   They also classify other athlete migration patterns as nomadic cosmopolitans who
         are “motivated by a desire to experience different nations and cultures.”[8]   Other typologies include the following: settler, returnee, exile and expelled,
         ambitionist, or pioneers. According to Magee and Sugden and the typology of Maguire,
         settlers are athletic migrants who decide to “settle” in the country where they perform
         their labor.[9]   Returnees, according to Maguire, are athletic migrants who, because of the lure
         of their native land, returns home to live.[10]   Exiles are athletic migrants who for sport-related, political, or personal reasons
         (voluntary or involuntary) decide to leave their country, while expelled athletic
         migrants are forced to leave their country of origin.[11]   Magee and Sugden inform that ambitionists have a desire to compete anywhere, but
         wish to improve their careers by moving to a higher quality league.[12]   Finally, Maguire defines pioneers as athletes who possesses “an almost evangelical
         zeal in extolling the virtues of ‘their’ sport, and their actions can be seen as a
         form of proselytizing by which they seek to convert the natives to their body habitus
         and sport culture.”[13]  
      

      
      There are motives and benefits for the different types of athletic migration; yet,
         the motives and benefits vary considerably. Similarly, the experiences differ considerably
         for each type of athletic migration. Consequently, these typologies not only describe
         the motives for migration, but they also describe the conditions that were prerequisites
         to the migration. For example, in the case of the exile and expelled, preexisting
         political, religious, or personal reasons or beliefs fostered their voluntary or involuntary
         migration. This chapter seeks to address the migration experiences of black migrant
         athletes from HWCUs to HBCUs, thus adding to the literature on athletic migration
         patterns and developing typologies to describe these migration experiences.
      

      
      Overview of Literature on Black Athletes

      
      A preponderance of the extant literature on black athletes has focused on males who
         participate in the two highest revenue generating sports of football and men’s basketball
         at National Collegiate Athletic Association (NCAA) Division I HWCUs.[14]   It has been well documented that black athletes who attend HWCUs are more likely
         to enter college academically underprepared, earn lower grades once in college, and
         leave college before earning their degree.[15]   The attrition rates of black athletes have been attributed to a range of cognitive
         and noncognitive factors.[16]   Related to cognitive factors, scholars have suggested lack of academic preparation
         prior to college, as evidence of the fact that black athletes were more likely to
         enter college with lower high school grade point averages (GPAs) and scholastic aptitude
         test scores (SATs) than their peers, was the primary reason for their poorer academic
         outcomes in college.[17]  
      

      
      With this fact in mind, scholar activists have opined that major Division I HWCUs
         were and continue to be structured to exploit black athletes, particularly football
         and men’s basketball players, for their athletic abilities.[18]   As a result, black athletes who attend these HWCUs, many of whom come from starkly
         different sociocultural communities than the environments they experience in college,
         encounter intense levels of cultural dissonance. For example, Hawkins found that black
         athletes at HWCUs were more likely to report feeling socially isolated and less having
         control over their lives than their black athlete peers who attended HBCUs.[19]   Along the same lines, Hyatt argued the incongruent institutional campus climates
         at HWCUs directly contributed to black athletes’ frequent encounters with discrimination.[20]   In addition, Hyatt highlighted how black athletes at HWCUs also experienced a general
         lack of institutional commitment, long-term goal setting, career maturity, and integration
         into the campus culture. Hence, the aforementioned literature clearly suggests HWCUs
         are not favorable environments for black athletes to experience positive educational,
         psychosocial, and career development outcomes.
      

      
      Conversely, research on black athletes’ experiences at HBCUs has revealed vastly different
         results. For example, Cooper found that black male athletes at a HBCU benefitted from
         the racial and cultural demographics at the institution and experienced positive relationships
         with their faculty, administrators, coaches, and peers.[21]   In addition, culturally empowering events such as the annual homecoming festivities
         and culturally relevant campus programming such as the Institute for African American
         Males (IAAM) were cited as key facilitators for their holistic development in college.
         In another study, Charlton found black athletes at another HBCU benefitted from purposefully
         designed traditions, formal policies, and informal practices that prioritized each
         student’s personal well-being and development rather than simply valuing their athletic
         abilities.[22]   Traditions such as the annual academic awards banquet and the academic recognition
         ceremony during a men’s or women’s basketball game in the spring reflected the institution’s
         value of academic excellence. Similarly, formal policies around class attendance,
         mandatory study hall, and routine meetings with academic advisors also reinforced
         this institutional value. However, the main factor that contributed to the black athletes’
         success at the HBCU was the presence of positive relationships with members of the
         institutional community. Participants in both Cooper’s and Charlton’s studies conveyed
         the sentiment that the environment at their respective HBCUs was familial and supportive.[23]  
      

      
      Despite the scholarly attention given to black athletes at HWCUs and HBCUs independently,
         there is a conspicuous dearth of research on black migrant athletes who attended a
         HWCU and subsequently transferred to a HBCU. In the next section, we will introduce
         CRT as a relevant framework to analyze the aforementioned phenomena. We will then
         provide an overview of the two research studies to date that have examined the experiences
         and process of black migrant athletes who attended a HWCU and a HBCU.[24]   These studies will be used to develop typologies to assist us in understanding
         this process of athletic migration within the U.S. postsecondary context.
      

      
      Conceptual Framework and Methodology

      
      CRT is an analytic framework that emerged from legal scholars (Derrick Bell, Alan
         Freeman, Richard Delgado, and Kimberle Crenshaw) who sought to expose the insidious
         impact of race and racism within the U.S. legal system.[25]   CRT purports that race and racism are endemic in the United States and must be
         centralized with any argument or movement aimed at improving the conditions of people
         of color who are oppressed by white supremacy and its accompanying structures. As
         CRT has evolved, several scholars in the field of education have developed key tenets
         for the theory. These include (a) (counter) storytelling,[26]   (b) the permanence of racism,[27]   (c) the whiteness as property norm,[28]   (d) interest convergence,[29]   and (e) the critique of liberalism.[30]  
      

      
      (Counter) storytelling is a methodological approach grounded in the assumption that
         dominant narratives in society inherently privilege whites; therefore, in order to
         upend these distorted perspectives (which marginalize the beliefs, norms, values,
         and experiences of people of color) it is necessary to capture and magnify the voices
         of those who are oppressed by systemic inequalities in the United States.[31]   For example, the dominant narrative associated with black athletes is the myth
         of innate athletic superiority and intellectual inferiority.[32]   This negative stereotype is even more pronounced at HWCUs where black athletes
         are stigmatized as dumb jocks whose primary purpose at the institution is to serve
         as athletic entertainers, not be serious students. Therefore, to challenge this dominant
         narrative, CRT scholars in the sport and education subfield have focused on capturing
         and magnifying the (counter) stories of black athletes that provide valuable insight
         into the various barriers and facilitators for their positive experiences in college.[33]  
      

      
      The permanence of the racism tenet purports that racism is an unchangeable reality
         of U.S. society, and embracing this reality is one of the first steps toward minimizing
         its detrimental effects.[34]   In their edited volume titled Racism in Athletics: The African American Athlete’s Experiences, Brooks and Althouse outlined how the structure of college sports is a microcosm
         of U.S. society where racism is institutionalized on multiple levels.[35]   Examples of institutionalized racism at HWCUs that sponsor intercollegiate athletics
         include the persistent underrepresentation of ethnic minorities in leadership positions
         (e.g., athletic director, coaches), overrepresentation of blacks in the two highest
         revenue generating sports (football and men’s basketball), concurrent underrepresentation
         in the general student body, and the disparate impact of NCAA academic and amateur
         rule enforcement on black athletes who emerge from disadvantaged backgrounds.[36]   Whiteness as a property norm refers to the social reality that the rights of disposition;
         the rights of use and enjoyment, reputation, and status property; and the absolute
         right to exclude are all reserved for whites.[37]   Similarly to the permanence of the racism tenet, whiteness as a property norm is
         reflected in various ways at HWCUs including the preponderance of whites who occupy
         powerful leadership positions on campus (e.g., university/college presidents, deans,
         faculty) to the naming of buildings after famous white graduates, faculty, and administrators,
         and concurrent exclusion of similarly accomplished exemplars of color.[38]  
      

      
      Among all the CRT tenets, the most widely cited within the subfield of sport and education
         is the interest convergence tenet, which refers to the notion that powerful whites
         only negotiate advances for people of color when their (white) interests are being
         met equally, if not more so, than the latter group.[39]   In an analysis of the post–Brown v. Board of Education (1954) era, Bell opined that the desegregation of public schools in the United States
         was a by-product of interest convergence, whereby powerful whites were responding
         to intense political pressures internationally and economic challenges domestically,
         as opposed to possessing an altruistic desire to improve the conditions of ethnic
         minorities.[40]   Similarly, CRT theorists in the sport and education subfield have argued that the
         assimilation of talented black athletes to HWCUs was primarily motivated by HWCUs’
         economic interests converging with black athletes’ interest in pursuing athletic opportunities
         that offered increased media exposure and a better chance at securing a professional
         sport career; noticeably the focus on educational attainment was and continues to
         not be centralized.[41]  
      

      
      The critique of liberalism tenet posits that the racialized history and nature of
         the U.S. society inhibits the likelihood of a color-blind and legally neutral society.[42]   Several CRT legal scholars have outlined an extensive list of legal cases and social
         narratives that illustrate how our judicial system is racially biased against people
         of color, particularly blacks.[43]   Similarly, the NCAA bylaws and enforcement has disparately impacted black athletes.
         This disparate impact has involved sanctions including limited access to athletic
         scholarships based on initial eligibility standards, penalization for violating amateur
         rules such as receiving “impermissible” benefits, and questionable claims of academic
         fraud.[44]  
      

      
      Using CRT as an analytical tool, Cooper and Hawkins examined the impact of race and
         racism on black male transfer athletes (referred to as black migrant athletes in the
         current chapter) who attended a HWCU and transferred to a HBCU.[45]   A majority of the subsequent section will be derived from the Cooper and Hawkins
         study. However, extracted findings from Cooper and Cooper’s study will also be included
         to incorporate the perspective and experiences of a black female transfer athlete
         who attended a HWCU and transferred to a Division I HBCU.[46]   In terms of transfer status, two participants transferred from Division I HWCUs,
         two transferred from junior college (JUCO) HWCUs, and one transferred from a National
         Association of Intercollegiate Athletics (NAIA) HWCU.[47]   The one participant cited in this chapter from the Cooper and Cooper study is a
         black female basketball athlete who transferred from a JUCO HWCU to a Division I HBCU.[48]  
      

      
      The Experiences of Migrant Athletes at
HWCUs and HBCUs
      

      
      Using a CRT lens, the following CRT tenets informed the data analysis of black migrant
         athletes’ experiences at HWCUs and HBCUs: (a) interest convergence, (b) the permanence
         of racism, (c) whiteness as property norm, and (d) (counter) storytelling. The first
         section outlines black migrant athletes’ premigrant experiences at their respective
         HWCUs and their reasons for migrating to a HBCU. The second section highlights black
         migrant athletes’ postmigrant experiences at their respective HBCUs.
      

      
      Premigrant Experiences at HWCUs: “An Outsider in a Foreign Land”

      
      An emerging theme identified from the black athletes’ responses about their premigrant
         experiences at HWCUs was their shared feelings of isolation by virtue of being members
         of multiple marginalized groups on campus (e.g., black students compared to the white
         majority student body and athletes compared to the nonathlete majority student body).
         More specifically, participants described how black athletes at their HWCUs constituted
         a significant number of the total black student population at their institutions.
         Michael, a fourth-year basketball player who transferred from another JUCO HWCU, provided
         a clear description of the campus climate at the school he attended when he said:
         “Really, the basketball team was all black people that was at school and that was
         it.”[49]   This disparate enrollment of black athletes compared to black students who are
         nonathletes illustrates the interest convergence tenet. The interests of HWCUs are
         reflected in the fact that they seek to recruit talented black athletes who produce
         success on the playing fields/courts and ultimately generate revenue for the athletic
         department and university as well as enhance institutional prestige.[50]   The aforementioned interest converged with black athletes’ interest in securing
         an athletic scholarship as a means of financial support to further their education
         and earn a college degree and in pursuing an opportunity to participate in the sport
         they love with hopes of attaining a professional sports career. Using Magee and Sugden’s
         typology,[51]   the black athletes were ambitionists who chose to attend HWCUs for what they believed
         was a better opportunity to pursue their athletic and academic goals.
      

      
      A major problem within this interest convergence arrangement is the incongruity of
         interests as it pertains to educational attainment. A glaring omission from the HWCUs’
         myopic interest in exploiting black athletic talent is their lack of interest in providing
         quality educational experiences and welcoming campus climates for black athletes aside
         from athletic allure. Another problematic issue with this arrangement is HWCUs’ lack
         of interest in cultivating racially and ethnically diverse campus climates by neglecting
         to recruit a critical mass of talented black students who are nonathletes. Consequently,
         the result of this disparate interest convergence resulted in black athletes’ experiences
         with social isolation and discontent. For example, Brian,[52]   a fourth-year basketball player who transferred from a JUCO HWCU expressed his
         feelings about experiences at his previous school when he said, “you feel out of place.”[53]   In contrast to the glamorized perception of black athletes as privileged and adored
         figures at HWCUs, the participants’ feelings of being outsiders in a foreign land
         more accurately described their experiences as well as the experiences of many black
         athletes who attend HWCUs. Along the same lines, Brian compared his premigrant experiences
         at his JUCO HWCU to the experiences of the black players from the 1966 Texas Western
         College men’s basketball team who were depicted in the film Glory Road. Based on true events, the film illustrated how the black players who enrolled at
         Texas Western were initially met with strong resistance and faced multiple encounters
         with racism, both on campus and in the surrounding community. However, once the team
         began to win games, the tenor of the campus and local community changed because the
         team’s performance brought prestige and heightened visibility to the institution.
         Similarly, Brian described how he and his teammates were rejected and alienated when
         they first enrolled, but during his second year when the team began the season with
         ten wins and one loss, the white students on campus treated them with more respect.
      

      
      Another emergent theme from the black athletes’ responses about their premigrant experiences
         at HWCUs was their encounters with racial microassaults,[54]   which reflected the permanence of the racism tenet.[55]   Among the most common racial microassaults experienced by the black athletes were
         their encounters with avoidant behavior. Several of the black athletes used the term
         “vibe” to describe their premigrant experiences with discomfort and isolation in social
         settings at the HWCUs. Although none of the black athletes cited being called out
         of their name (e.g., racially insensitive slurs, dumb jocks), their frequent encounters
         with avoidant behavior among their peers and even from their professors signaled to
         them that they were not fully welcomed at the school beyond their athletic contributions.
         In addition to encounters with racial microassaults, participants also cited encounters
         with racial microinvalidations and racial microinsults.[56]   Related to racial microinvalidations, Daryl, a fourth-year basketball player who
         attended a JUCO HWCU and a NAIA HWCU prior to migrating to a HBCU, explained how he
         felt stigmatized at the previous HWCUs he attended. Even though he was enrolled as
         a student and attended classes just like his peers and represented the university
         as an athlete, he did not feel like he belonged at the university. Rather, he was
         treated as an outsider or foreigner. This cultural mistrust or dissonance was a by-product
         of the HWCUs’ systemic culture that devalued and excluded blacks and black culture
         aside from athletic participation.[57]   In addition, many HWCUs are located in predominantly white communities and the
         labeling of black athletes as outsiders is magnified.[58]   Related to racial microinsults, Paul, a first-year football player who migrated
         from a major Division I HWCU to a Division II HBCU, explained how his professors at
         his HWCU did not perceive him as a serious student, which he interpreted as an indication
         that he was being labeled as a dumb jock.[59]   The various encounters with different racial microaggressions both within and outside
         of the classroom not only revealed the permanence of racism embedded in the culture
         of HWCUs, but also exacerbated black athletes’ negative premigrant experiences and
         psychosocial development within these settings.
      

      
      Whiteness as a property norm was also identified in the black athletes’ responses
         about their premigrant experiences at HWCUs. For example, Brian described an incident
         when some of his black teammates were attempting to play video games in the student
         center wherein they were introduced to whiteness as a property norm at the HWCU. Unfortunately,
         the researchers did not provide additional contextual information surrounding this
         incident, presumably due to the scope of the study, but nonetheless, Brian’s experience
         with being targeted as an outsider in this incident reinforced his previous experiences
         with racial microaggressions at the HWCU. Therefore, regardless of the intent of the
         administrator or staff member who told Brian and his teammates they could not play
         video games in the student center, this action intensified Brian’s feelings that he
         was only granted limited rights and privileges as an athlete, but not as a student
         at a HWCU.
      

      
      According to Bell, racism is an unchangeable reality associated with U.S. society
         due to its systemic nature.[60]   The black athletes’ reflections on their premigrant experiences provided additional
         evidence to demonstrate the pervasive and insidious nature of racism at HWCUs in the
         form of various racial microaggressions.[61]   The culminating influence of their encounters with interest convergence (disparate
         enrollment of black athletes to black student nonathletes), the permanence of racism
         (multiple encounters with racial microaggressions), and whiteness as a property norm
         at the HWCU (repeated incidents feeling like they were unwelcomed outsiders) motivated
         them to migrate to an educational environment where they felt they would be accepted
         and valued as important members of the campus community. Thus, they migrated to a
         HBCU. 
      

      
      Postmigrant Experiences at HBCUs: “Returning Home”

      
      Upon migrating to a HBCU, the black migrant athletes experienced a vastly different
         educational and sociocultural environment than the HWCUs they had previously attended.
         In other words, Black migrant athletes were returnees as opposed to ambitionists because
         their motivation for migrating to HBCUs was to experience a cultural and educational
         setting that resembled their precollege environments in terms of being nurturing,
         supportive, and familial.[62]   Using the CRT tenet of (counter) storytelling, black migrant athletes were asked
         to tell their personal stories about their postmigrant experiences at their HBCU.
         Specifically, the black migrant athletes were asked to respond to the dominant narrative
         that purports that HBCUs are ineffective institutions (educationally and athletically)
         due to their resource deprivations.[63]  
      

      
      Moreover, black migrant athletes also expressed their positive experiences with strong
         faculty assistance at HBCUs, which enhanced their institutional commitment and overall
         feelings of satisfaction at the institution. As mentioned earlier, black migrant athletes
         described how their professors at the HWCUs they attended stigmatized them as dumb
         jocks and were unwilling to accommodate their athletic schedules, despite that their
         athletic participation was the primary reason they were granted access to attend the
         school. In contrast, the professors at their HBCUs displayed an ethic of care and
         support for them, which reflected their belief that their success was valued regardless
         of their extracurricular commitments. In addition to meeting with the athletes outside
         of class and being flexible with their athletic schedules, the black migrant athletes
         also highlighted how the professors encouraged and supported them to excel in the
         classroom. The black migrant athletes’ comments about the faculty at their HBCU illustrate
         the village culture at HBCUs whereby faculty are strongly vested in the academic and
         postcollege career success of their students.[64]   The professors’ willingness to work with their athletic schedules and commitment
         to helping them learn and develop as students underscores the founding principles
         of HBCUs including collectivism, racial uplift, and academic excellence.[65]  
      

      
      Along the same lines as comments regarding faculty assistance, the black migrant athletes
         also described how their professors displayed a sincere interest in their personal
         lives aside from academics and athletics. In comparison, at the HWCUs they felt primarily
         valued as athletes, but at the HBCUs they were viewed as family members. Hirt, Amelink,
         McFeeters, and Strayhorn described the unique role HBCU institutional faculty, administrators,
         and staff fulfill as “othermothering.”[66]   Othermothering is a term derived from African American feminist literature that
         refers to the collective role members of the African American community fulfill in
         raising their children.[67]   Within this framework, everyone in the community has a responsibility to assist
         with each other’s development, particularly the youth, adolescents, and young adults.
         Within the context of Cooper and Hawkins’s study, the black migrant athletes’ professors
         established a trusting relationship with them in the sense that they felt comfortable
         talking with them about topics beyond their performance in class or their athletic
         commitments.[68]   Since many of their professors were HBCU alumni this further strengthened the bond
         among them because they knew their professors were committed to their individual success
         as well as the collective uplift of the HBCU legacy.
      

      
      Black migrant athletes also explained how having professors who share the same racial,
         ethnic, and cultural backgrounds enhanced their sense of belonging. For example, Liesa,
         a black female migrant athlete who migrated from a JUCO HWCU to a Division I HBCU,
         described how she greatly appreciated that there were a plethora of professors from
         her native African country at her HBCU.[69]   HBCUs have a long history of hiring and retaining talented faculty, administrators,
         and staff with cultural backgrounds across the African diaspora.[70]   Notably, none of the black migrant athletes cited having any positive relationships
         with their professors, administrators, or staff at the HWCUs they attended. Conversely,
         when describing their professors at HBCUs, they used terms such as “they care,” “they
         understand,” “they are willing to work with you,” “they help,” and “I like it.” All
         of these affirming descriptions reiterate how the congruence between the HBCU culture
         and the black athletes’ self-identities and institutional expectations contributed
         to their positive college experiences.
      

      
      Another emerging theme from the black migrant athletes’ responses regarding their
         postmigrant experiences at HBCUs involved their positive interactions with and perceptions
         of the campus climate. Similarly to their responses about their premigrant experiences
         at HWCUs, the term “vibe” was used frequently; however, in reference to the HBCU environment
         the term “vibe” carried a positive connotation. For example, Brian, a migrant athlete
         who attended a JUCO predominantly white institution (PWI) before migrating to a Division
         II HBCU, talked about how the “vibe” was better at his HBCU because he could have
         conversations with his peers, professors, and advisors on topics that were relevant
         to his life and future plans aside from basketball. Once again, the familial culture
         at HBCUs serves as a (counter) space to HWCUs where black athletes are isolated and
         unwelcomed.[71]   At HBCUs, black athletes are viewed and treated as family members and thus their
         identity as a HBCU student supersedes their athletic identity.
      

      
      Similarly, Liesa described her feelings of comfort when she visited the campus before
         she made her decision to migrate.[72]   She talked about how she felt the warmth from her coaches and how she really liked
         the fact that the HBCU was located in a community where she would have access to people
         who shared her ethnic background. The campus was also in close proximity to a church
         of her liking, which was important to her since she was unable to find a church she
         felt comfortable attending when she was enrolled at the JUCO HWCU. Nearly all HBCUs
         are located in predominantly black communities, which means culturally relevant resources
         for black students (churches, barbershops, hair salons, etc.) both on and off campus
         are readily available. In addition, these findings support Fleming’s conclusions that
         black students excel in educational environments where they feel valued, accepted,
         and supported.[73]   At both the Division I and II HBCUs highlighted in the aforementioned studies,
         black migrant athletes benefitted from a supportive campus climate where faculty established
         meaningful relationships with their students and demonstrated a sincere interest in
         their development beyond athletics. As a result, black migrant athletes excelled academically
         and expressed high levels of institutional commitment and overall satisfaction with
         their migration decision.
      

      
      Migration Typologies for Black Migrant Athletes

      
      Similar to the literature on athletic migration, several typologies emerged from these
         studies to capture the experiences of black migrant athletes. Preexisting conditions
         of cultural and racial insensitivity and, in some cases, hostility at HWCUs created
         opposition to black athletes’ successful matriculation. Further, due to the institutional
         intolerance and neglect (where black athletes are valued as athletic property and
         neglected as students and human beings of equal abilities and desires) at HWCUs, black
         migrant athletes fostered migration to HBCUs. Based on these findings, we offer a
         set of typologies that build on Maguire, Magee, and Sugden’s research,[74]   but include a more nuanced perspective rooted in the experiences of black migrant
         athletes who attended HWCUs and migrated to HBCUs. This typology includes the following
         four stages of migrant athletes: (a) unwanted ambitionist/exile, (b) reverse expelled
         migrant, (c) welcomed native, and (d) embraced returnee (see table 5.1). The first
         stage of migration involves an individual being an unwanted amibitionist/exile. As
         mentioned earlier, Maguire refers to an exile as an athletic migrant who for sport-related,
         political, or personal reasons (voluntary or involuntary) decides to leave his country.[75]   
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      Similarly, Magee and Sugden describe ambitionists as athletes who possess a desire
         to compete anywhere, but wish to improve their careers by moving to a higher quality
         league.[76]   Each of the black migrant athletes from the aforementioned studies chose to attend
         an HWCU, even though they knew these environments would be vastly different socioculturally
         from their precollege environments, because they felt these institutions were going
         to offer a higher quality athletic experience and a better opportunity for them to
         pursue a professional sports career. However, upon enrollment the black migrant athletes
         experienced feelings of alienation by virtue of being members of multiple marginalized
         groups on campus (e.g., black students and athletes). As a result, they realized they
         were unwanted ambitionists who were only valued for their athletic prowess and not
         fully welcomed or accepted.
      

      
       The second stage in the migration experience involves an individual being a reverse
         expelled migrant. Maguire refers to an expelled migrant athlete as someone who is
         forced to leave his or her country of origin.[77]   As opposed to being forced to leave their own country, the black migrant athletes
         in the aforementioned studies were forced to enter a foreign country (HWCUs) through
         their premigrant experiences with various racial microaggressions including avoidant
         behavior, stigmatization, and differential treatment. Negative encounters with their
         peers, professors, and administrators signaled to them that HWCUs were not supportive
         environments for them to thrive holistically. Although none of the participants were
         officially forced to leave their HWCUs, the conditions at each HWCU were so unbearable
         that the black migrant athletes felt they had no other choice but to leave their institutions
         in hopes of experiencing a more positive campus climate where they could pursue their
         academic and athletic goals without encounters with covert and overt forms of racism.
      

      
      The third stage of migration involves the welcomed returnee. Similar to Maguire’s
         returnee,[78]   except that in the case of black athletes, beyond the lure of returning to a familiar
         space, these athletes return to a welcoming environment that is familiar, accepting,
         nourishing, and uplifting to their roles as athletes and students. Unlike the HWCU
         environment that casts the black athlete as an alien, outcast, and outsider, the HBCU
         environment is a (counter) space of racial uplift and holistic development. Black
         athletes, as welcomed returnees, feel accepted in the HBCU environment. The assistance
         and support from faculty denote how they are neither no longer estranged or alienated
         nor considered outcasts in a strange land. More specifically, the black migrant athletes
         explained how their professors at HBCUs oftentimes shared racial, ethnic, sociocultural,
         and institutional affiliation backgrounds with them, which enhanced their feelings
         of familiarity and sense of belonging.
      

      
      The fourth stage of migration is the embraced native. The native, similar to the returnee,
         feels at home in the space of a HBCU void of hostility that is pervasive at HWCUs.
         The “vibe” of the HBCU enhances the holistic experiences, as Brian suggests, where
         as a native, athletic ability does not trump race or an individual’s humanity. These
         participants spoke of being treated fairly and with familiarity—not as prized athletic
         specimens or held in disdain or unbridled suspicion. In addition, the embraced returnees
         experience an environment where they can relate to their peers, professors, and administrators
         on levels beyond athletics. Each of the black migrant athletes in the aforementioned
         studies described the environments at their HBCUs as “family,” which underscored how
         they felt accepted holistically and embraced as a returnee.
      

      
      Conclusion and Implications for
Policy and Practice
      

      
      The two research studies cited in this chapter provide valuable insight into the lived
         experiences of black migrant athletes who attended both a HWCU and a HBCU. The stark
         contrast in their experiences highlights how institutional cultures greatly influence
         the quality of college students’ experiences and persistence outcomes. Specifically,
         these studies underscore the importance of culturally responsive and congruent practices
         in terms of facilitating positive educational and psychosocial outcomes for black
         athletes. Similarly to previous research on black athletes at HBCUs, the current studies
         found unique institutional features such as a critical mass of black students, faculty,
         administrators, and staff coupled with caring and flexible professors who are vested
         in the success of each individual student and the institution as a whole are the formula
         for educational effectiveness for black athletes.[79]   The use of CRT provided a useful analysis of the multilayered challenges (institutional,
         cultural, and individual) black athletes face in these contested environments.
      

      
       As a result, several implications for policy and practice can be derived from these
         studies. The findings from the current study suggest that institutions, particularly
         HWCUs, must engage in more serious efforts in facilitating positive educational and
         developmental experiences for marginalized groups on their campuses. For example,
         one recommendation would be for HWCUs to engage in concerted recruiting efforts to
         increase racial and ethnic diversity on their campuses. These recruiting efforts could
         focus on hiring more qualified black faculty, administrators, and staff to provide
         more same-race role models and welcoming campus climates for black students. Nearly
         every participant mentioned how they felt out of place at the HWCU they attended largely
         because the small numbers of black people who were at the school were members of the
         athletic teams. If HWCUs are truly interested in improving persistence outcomes and
         campus experiences for black athletes, then they must actively change their enrollment
         and hiring practices to demystify the dominant narratives of black intellectual inferiority
         and athletic superiority. Another recommendation is for schools to create campus-wide
         awareness about the prevalence and systemic nature of racism on their campuses. The
         use of CRT and the racial microaggressions typology would be useful tools to expose
         institutional faculty, administrators, staff, and students to the various ways in
         which racism is perpetuated and more importantly, how it can be addressed. Lastly,
         additional attention should be given to best practices at institutions such as the
         HBCUs examined in the two studies cited in this chapter. The increased dissemination
         of these success strategies could aid HWCUs and all institutions of higher education
         seeking to increase positive educational and developmental outcomes of black athletes
         regardless of their migrant status.
      

      
      Notes
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      Abstract

      
      Title IX can categorically be credited with increased opportunities and equality enhancement
         for females in sports, but ironically this statute has also been used to decrease
         opportunities and discriminate against black female athletes, especially those attending
         historically black colleges and universities (HBCUs). Furthermore legal issues surrounding
         Title IX have stereotypically encompassed gender diversity and not racial diversity.
         This marginalization can be attributed to many factors including the ideology of color-blindness
         rhetoric and the single-axis framework used in U.S. legislation when examining discrimination
         cases. Equally challenging are the patterns of racial clustering and increased white
         female sports opportunities among HBCUs to comply with Title IX. This chapter will
         discuss issues surrounding black female athletes at HBCUs as well as highlight the
         implications of U.S. legislation on their overall athletic experiences. 
      

      
      Introduction

      
      HBCUs have played an instrumental role in shaping athletic culture. Many of their
         alumni are revered for their pioneering athletic feats, and their institutional athletic
         accomplishments are celebrated across cultures. Although these institutions have been
         celebrated and scrutinized, little is known about the impact HBCUs have on the black[1]   female[2]   athletic experience or how legislation can further shape the experiences of these
         athletes.
      

      
      A number of scholars have researched the black female intercollegiate athletic experience,[3]   but scholarly work on the intersection of legislation and experience is limited.
         However, Kimberlé Williams Crenshaw and Angela P. Harris have been frequently cited
         for their examination of intersectionality and gender essentialism, which will be
         discussed throughout this chapter. Although their work excludes discussion on athletics,
         their prolific examination of race, gender, and law has served as a platform to better
         understand the athletic experiences of black women. Nevertheless, one of the forging
         scholars of this intersection is Alfred Dennis Mathewson.
      

      
      In his work, Mathewson explores the disparities attached with being a black female
         athlete through dissecting legal policy.[4]   To further enhance this exploration, he highlights the work of both Crenshaw and
         Harris in “Black Women, Gender Equity and the Function at the Junction.”[5]   In the article, he applies Crenshaw’s single-axis critique of antidiscrimination
         laws and Harris’s critique of gender essentialism to African American females in college
         athletics. This exploration will also be discussed in this chapter. 
      

      
      While research is scarce on HBCUs, even less is known about the female athletes who
         attend these institutions; just as scant is research on the legal implications of
         being a black female athlete at a HBCU. Therefore, it is imperative to provide research
         that delineates the HBCU structure and examines black females to better understand
         their athletic experiences. Additionally, with understanding the importance of U.S.
         legislation like Title IX on women in sports,[6]   it is equally important to examine the legal scope surrounding the black female
         experience at HBCUs. This chapter seeks to clarify the intersections of black females
         in college athletics and expand the boundaries of literature on black female athletes
         and HBCUs by examining the legal aspects impacting their athletic experiences while
         attending HBCUs.
      

      
      Intersections of Race, Gender, and Athletics 

      
      In seeking to highlight the experiences of black women attending HBCUs one must first
         understand the implications of being a black woman in the United States as well as
         the intersectionality of race, gender, and athletics. This section will introduce
         the legal constructs besieging black female HBCU athletes.
      

      
      Examining participation statistics of black females is not an accurate course of measure
         in understanding the complexities surrounding their HBCU athletic experiences. Athletic
         experience for black females is unique and forever changing; therefore, no one variable
         can comprehensively and definitively define experience that is representative of everyone.
         Hence, “there is no [Black] African American female sport experience.”[7]   On the other hand, examining the intersectional experiences of black females may
         assist in shedding light on the black female athlete experience.
      

      
      Intersectionality

      
      In her work, Crenshaw, a legal scholar and black feminist, provided a descriptive
         view of black women. She frequently discusses her critique of the single-axis approach
         used in antidiscrimination laws, thus outlining the intersection of race and gender.
         The genesis of intersectionality formed from theorizing how the law interpreted issues
         of race and gender.[8]   Furthermore, intersectionality expresses the correlational of race and gender on
         black women’s experiences.[9]   Coining the term intersectionality, Crenshaw states,
      

      
      
         My objective there was to illustrate that many of the experiences Black women face
            are not subsumed within the traditional boundaries of race or gender discrimination
            as these boundaries are currently understood, and that the intersection of racism
            and sexism factors into Black women’s lives in ways that cannot be captured wholly
            by looking at the women race or gender dimensions of those experiences separately.[10]   
         

         
      

      As a critical theory, intersectionality examines equality to transform social oppression.[11]   Intersectionality, therefore, can serve as a theoretical framework for understanding
         the structural dynamics of black women within the institution of sport. A person’s
         identity (i.e., race, gender, and athletics) affects their experience and is inherently
         related and intertwined, thereby contributing to systematic social injustice[12]   faced by African American female athletes. Gender essentialism can be used to explain
         this social injustice.
      

      
      Gender Essentialism

      
      Gender essentialism is a theoretical concept that is rooted in a biased view of gender.
         Basically stated women and men have physical and social traits that are essentially
         connected to that particular gender; for instances, men are strong and women are weak.
         Moreover, Harris states gender essentialism expresses women’s experiences independent
         of race, class, and sexual orientation.[13]

      
      Harris uses racial critique to attack gender essentialism in feminist legal theory.
         She explains,
      

      
      
         As a black woman, in my opinion, the experience of black women is too often ignored
            both in feminist theory and in legal theory, and gender essentialism in feminist legal
            theory does nothing to address this problem. A second and less obvious reason for
            my criticism of gender essentialism is that, in my view, contemporary legal theory
            needs less abstraction and not simply a different sort of abstraction. To be fully
            subversive, the methodology of feminist legal theory should challenge not only law’s
            content but its tendency to privilege the abstract and unitary voice, and this gender
            essentialism also fails to do.[14]  
         

         
      

      In agreement with her theory, Pierce explains that in considering race and gender
         as two conflicting components of experience, black women are forced to self-identify
         solely with race or gender; this forced selection diminishes their other experiences.[15]   The next section will explore the correlation between the U.S. legal system and
         gender essentialism. Further it will explore how the concept of gender essentialism
         is used when deciding discrimination cases of black women. Additionally, to elucidate
         the significance of intersectionality, the next section seeks to compare this theory
         to the framework of multiple jeopardy. Accordingly, the single-axis approach will
         be reviewed to further understand the legal challenges faced by black female HBCU
         athletes.
      

      
      U.S. Court System and Black Female Athletes

      
      Black women carry the double burden of being black and being women. Hence, black female
         athletes face a triple burden of being black, being women, and being athletes. According
         to Black’s Law Dictionary, double jeopardy is “the term that is given to a second trial for the same offense.”[16]   The term double jeopardy has often been used in legal research to describe the
         black female experience in the U.S. Double jeopardy is examined most poetically in
         Frances M. Beal’s “Double Jeopardy: To Be Black and Female.”[17]  
      

      
      Discrimination Terminology

      
      In this article, Beal uses double jeopardy to explain dual discrimination of race
         and gender experienced by black women. Beal exclaims,
      

      
      
         In attempting to analyze the situation of the black woman in America, one crashes
            abruptly into a solid wall of grave misconceptions, outright distortions of fact and
            defensive attitudes on the part of many. The system of capitalism (and its after birth
            . . . racism) under which we all live, has attempted by many devious ways and means
            to destroy the humanity of all people, and particularly the humanity of black people.[18]  
         

         
      

      The previous quote reflectively speaks to the challenges faced when using gender essentialism
         to define experiences of black women. As stated the misconceptions derived from gender
         essentialism typically distort true experience and may lead to views of experience
         that do not represent black women or only represent half of their experience. 
      

      
      Concomitantly, Grollman argues a disadvantage of double jeopardy is the calculation
         process which further categorizes the experiences of women.[19]   King explicates that both multiple and double jeopardy use a calculation process
         to denote discrimination.[20]   Double jeopardy uses the formula of racism plus sexism to determine double jeopardy,
         whereas multiple jeopardy uses a multiplication formula of racism multiplied by sexism
         multiplied by classism. Based on these calculations, King further states that “in
         the interactive model, the relative significance of race, sex, or class in determining
         the conditions of Black women’s lives is neither fixed nor absolute but, rather, is
         dependent on the sociohistorical context and the social phenomenon under consideration.”[21]  
      

      
      Although both intersectionality and multiple jeopardy share the same premise, it is
         my opinion that the usage of calculations to define discrimination can provide a limited
         scope of the experiences of black female HBCU athletes. Thus, I seek to use the term
         intersectionality, which is aligned with the work of Crenshaw and Mathewson to better
         express their experiences. Using this term suggests that black female HBCU athletes
         identify with and experience discrimination on three intersecting levels: race, gender,
         and athletic group. Nevertheless, while understanding the implications surrounding
         discriminatory experiences is important, knowledge on the formalized process used
         by the U.S. court system to decipher discrimination cases is also essential. 
      

      
      U.S. Court System, Discrimination, and Black Women

      
      The U.S. court system traditionally uses a single-axis framework approach when delineating
         discrimination cases of black women.[22]   This framework allows the court to apply an essentialist view when deciding cases
         which excludes the cultural implications impeding the case. A similar application
         is used in intercollegiate athletics. The Equity in the Athletics Disclosure Act (EADA)
         uses a single-axis framework by requiring institutions to disclose data regarding
         financial statistics along gender lines.[23]   
      

      
      In Demarginalizing the Intersection of Race and Sex: A Black Feminist Critique of Antidiscrimination
            Doctrine, Feminist Theory and Antiracist Politics, Crenshaw cites a legal case that further explains the single axis approach.[24]   In DeGraffenreid v. General Motors Assembly Division, she states a group of black female employees sued General Motors alleging the company’s
         industrial policies discriminated against black women. In her conclusion Crenshaw
         explains the court failed to recognize that black women face double jeopardy, more
         specifically, racial and sexual discrimination. The plaintiff’s claims were consequently
         dismissed.[25]   
      

      
      Aligned with this case, Mathewson proposes a question “whether the law will provide
         a remedy to Black women when they are the only ones who suffer harm, regardless of
         its magnitude and scope, from a specific confluence or type of discriminatory force.”[26]   Summing up his thought, Mathewson creatively uses the adage of “No Blacks allowed.”
         He states, the “No Blacks Allowed” sign also impacts black men and the “No Women Allowed”
         sign also includes white women, but only black women are adversely impacted and included
         in both signs.[27]  
      

      
      One can gather from the examples discussed that the discriminatory practices underlining
         U.S. legislation can have a great impact on the experiences of black female HBCU athletes.
         Moreover, Banks expressed blacks’ experiences have pervasive effects of racial discrimination
         through the legal system.[28]   However, some U.S. legislation provides a remedy for black women.[29]  
      

      
      In continuing the discussion of the legal constructs besieging black female HBCU athletes,
         the last section of this chapter examines the legislative procedures and policies
         using case law and intersectionality. Moreover, Title IX of the Educational Amendment
         of 1972 and Title VI of the Civil Rights Act of 1964 will also be discussed to further
         elucidate the intersection of gender and racial equity experienced by black female
         HBCU athletes. 
      

      
      Impact of Legislation on Athletic Experience

      
      Many legislative examples could be examined to better understand the intersection
         of law and black females’ HBCU athletic experiences. One significant legislative example
         instituted by the National Collegiate Athletic Association (NCAA) is the concept of
         emerging sports. Through this policy a direct correlation can be made between HBCU
         experience and athletic legislation.[30]   
      

      
      Emerging Sports

      
      This policy provides a list of potential sports to help NCAA institutions in providing
         more athletic opportunities for women. According to Dees, when a sport is consecutively
         sponsored for two years by at least forty NCAA member institutions, the sport is moved
         to the level of championship, and therefore removed from the list.[31]   The NCAA Committee on Women’s Athletics (CWA) is charged with overseeing this gender-based,
         single-axis process. The current list of emerging sports includes: ice hockey,[32]   rowing,[33]   equestrian,[34]   water polo,[35]   bowling,[36]   rugby,[37]   sand volleyball,[38]   archery, badminton, synchronized swimming, and team handball.[39]   Of these eleven sports, HBCUs were most greatly impacted by bowling and equestrian.
      

      
      The NCAA’s adoption of bowling and equestrian provided more HBCU athletic opportunities
         for black females, which impacted their athletic experience through a legal frame.
         More specifically, by adding these two sports, HBCUs were able to provide more equitable
         opportunities for their female athletes and directly impact their gender-based experiences.
         
      

      
      According to Hernandez, Delaware State University decided to reinstate its women’s
         equestrian program after members of the team filed a preliminary injunction to prevent
         the institution from eliminating the sport. The court granted the injunction and ordered
         the institution to continue funding scholarships. In addition to the filed injunction,
         the members of the equestrian team filed a class action lawsuit alleging sex discrimination
         violation of Title IX.[40]   In Foltz et al. v. Delaware State University, the parties resolved all claims on October 11, 2010, by entering into a Memorandum
         of Understanding.[41]   The terms of the contract restrict the university from eliminating the team and
         obligated them to pay the plaintiff’s attorney fees. The court granted the plaintiff’s
         motion for attorney’s fees and costs that awarded them $77,293.64.[42]   
      

      
      The HBCU experiences of black female athletes on the Delaware State University equestrian
         team were greatly impacted by Foltz et al. v. Delaware State University. This case directly resulted in the institution’s decision not to eliminate the team,
         therefore allowing black female athletes the opportunity to compete at Delaware States
         University in equestrian. Furthermore, the case provided scholarship access for black
         females through the sport. Unfortunately, some negative connotations of experience
         were also be correlated to this case.
      

      
      According to Hernandez (2010), an equestrian team recruit who signed a letter of intent
         with Delaware State University filed suit against the institution alleging that when
         it eliminated equestrian the institution breached its contract with her to compete
         on the team. Although the recruit reached an out-of-court settlement with the institution
         and decided not to attend, this case and Foltz et al. v. Delaware State University could deter future black females from attending. The institution’s practice of eliminating
         sports may also cause other black females on Delaware State University’s athletic
         teams to be concerned with the elimination of their sport, thus impacting their gender-
         and athletic-based experience.
      

      
      Controversially, the use of emerging sports by HBCUs has been correlated with limiting
         opportunities for black female athletes. The three major components typically embedded
         in this debate are the budgetary restrictions, the drawbacks attached to adding more
         nonrevenue sports, and the country club factor. Many HBCUs have cited budgetary challenges
         as a major factor in eliminating athletic opportunities as exhibited in Foltz et al. v. Delaware State University. Delaware State University claimed budgetary restrictions were a major reason why
         they decided to eliminate the women’s equestrian team. Recognizing that budgetary
         challenges could also impact an institution’s ability to add a new team sport, the
         NCAA’s purpose of providing emerging sports as an aid for providing more athletics
         opportunities for women becomes contrary for a HBCU.
      

      
      The second example corresponding to limiting opportunities is adding nonrevenue sports.
         Black female HBCU athletes on emerging sport teams may also face the challenges of
         elimination because the sport is nonrevenue. HBCUs are more likely to eliminate nonrevenue
         sports versus revenue sports. The last example of limiting opportunities is the country
         club factor. Opponents of this policy deem the sports on the list as country club
         sports, therefore increasing opportunities for white female HBCU athletes while decreasing
         opportunities for black HBCU athletes. Ironically this notion would subject black
         females to a racial discrimination experience at a black university as they would
         not suffer gender discrimination because opportunities were increased for white females.[43]  
      

      
      The intersectionality framework allows for each of the aforementioned unique experiences
         to be visible, and therefore explain that not all black female HBCU athletes will
         have the same defining experience. Some may feel that sexual discrimination is more
         defining, while others may feel that racial discrimination is more defining of their
         experience. Intersectionality comprises each of these factors and defines them uniquely
         and not categorically for each athlete.
      

      
      Racial Clustering

      
      Another example of the intersection of law and experiences of black female HBCU athletes
         can be explained through racial clustering. Racial clustering can be defined as stacking
         black female athletes into specific sports—typically basketball and track and field.[44]   Therefore, the discrimination experienced by black female HBCU athletes due to
         racial clustering can be correlated to emerging sports. Dees further explains that
         in some cases black females have less access to emerging sports as opposed to their
         white counterparts.[45]   Hence, as previously stated, HBCU athletic opportunities for white female athletes
         continue to increase while opportunities for black female athletes decrease.
      

      
      Title IX of the Education Amendments of 1972

      
      One of the most significant and impactful legislative examples defining the intersection
         of law and experience for black female HBCU athletes is Title IX of the Education
         Amendments of 1972, 20 U.S.C. §1681 et seq (Title IX). Title IX was developed eight
         years after Congress enacted Title VI of the Civil Rights Act of 1964, which extended
         protection against discrimination in federally funded programs to include gender.
         However, gender is the single axis of Title IX legislation; therefore, Title IX centers
         on gender equity and not racial equity in women’s sports. Moreover, Title VI, 42 U.S.C.
         § 2000d et seq., was enacted as part of the landmark Civil Rights Act of 1964 and
         prohibits discrimination on the basis of race, color, and national origin in programs
         and activities receiving federal financial assistance.[46]  
      

      
      As a legislative progeny of equal protection jurisprudence, Title IX claims can be
         brought to redress gender equity violations within educational systems that receive
         federal funding. Similarly, the Equal Protection Clause of the Fourteenth Amendment
         of the U.S. Constitution[47]   has also been used to address gender-based discrimination in government-sponsored
         athletic activities.[48]   The Equal Protection Clause prohibits states from denying any person within its
         jurisdiction the equal protection of the laws; consequently, relative to college athletics,
         section 1983 has been used to challenge the exclusion of females from sports activities
         using public facilities.[49]   
      

      
      Regulating and complying with any legislative ordinance can be a daunting task, so
         the Department of Health, Education, and Welfare (HEW) established an assessment to
         ensure and assist with compliance of this amendment.[50]   The test includes the following three prongs:
      

      
      
         	
            
            The number of participation opportunities for male and female athletes is substantially
               proportionate to their respective enrollments; or
            

            
         

         
         	
            The institution has a history and continuing practice of expanding participation opportunities
               responsive to the developing interests and abilities of the underrepresented sex;
               or
            

            
         

         
         	
            The institution is fully and effectively accommodating the interests and abilities
               of the underrepresented sex.
            

            
         

         
      

      
      Contrary to popular belief, Title IX is not an athletic amendment, but athletic departments
         are bound by its regulations due to being members of federally funded institutions.
         To assist with translating Title IX athletically, HEW developed a Policy of Interpretation
         to provide more specific factors to be reviewed by the Office of Civil Rights (OCR),
         which is the regulatory body for Title IX. The interpretation provides OCR’s methodology
         in determining compliance in collegiate athletics. In addition it adds two program
         factors, recruitment and support services, to be reviewed that clarify athletic scholarship
         requirements.[51]   One of the key reasons Title IX has become synonymous with intercollegiate athletics
         is due to the sizeable number of filed complaints of Title IX violations against athletic
         departments by athletes and employees. The following three cases all involve federally
         filed complaints against HBCU athletic departments for Title IX violations.
      

      
      In 1993, head women’s basketball coach Sanya Tyler filed a complaint against Howard
         University alleging sex discrimination in violation of Title IX. In the suit, Tyler
         alleged the school had unfairly passed her over for the position of athletics director,
         discriminated against her in regard to reduced pay and staffing, and failed to provide
         the women’s basketball team with facilities comparable to those of the men’s team. Tyler v. Howard University was a landmark case because it was the first in which a jury granted a monetary award.[52]   Tyler was awarded $2.4 million, which was later reduced to $1.1 million in damages.
      

      
      In Taylor v. Jackson, former head women’s basketball coach Denise Taylor-Travis filed a complaint against
         Jackson State University alleging sex discrimination and retaliation in violation
         of Title VII and Title IX. In addition, she alleged breach of contract and invasion
         of privacy. In 2013, the court found that Jackson State University had not terminated
         the plaintiff due to gender or retaliation; however, it was determined that the university
         had breached her employment contract when the plaintiff was fired. As a result, she
         was awarded $182,000 in damages.[53]   Although the jury found that JSU had breached the contract, the jury awarded no
         compensatory damages for that claim.
      

      
      Both of these cases provide a unique look into an athletic-based experience. For instance,
         a black female athlete on Taylor’s team during her firing from Jackson State could
         have been impacted by this experience. Her experience would resonate negatively or
         positively depending on her relationship with the team and her relationship with Taylor.
         Hence, if the athlete had a strong sense of team unity and consequently had a positive
         relationship with Coach Taylor her team experience could be colored negatively by
         the institution’s removal of Coach Taylor. Accordingly, this incident could impact
         the athlete’s desire to continue playing on the team or even being an athlete at Jackson
         State University, whereas if the athlete had a negative relationship with Taylor,
         the firing of the coach could possibly alter the athlete’s experience from negative
         to positive. Although Taylor was an athletic administrator during her legal battle
         with Howard University, an athlete could have possibly shared the same experiences
         noted previously, and thus also be impacted negatively or positively by her case.
      

      
      The last case involves a lawsuit brought against Fayetteville State University for
         Title IX violations against their women’s softball team. The lawsuit originated from
         a 2012 incident involving a member of the softball team getting injured due to unsafe
         equipment. In the lawsuit the team member alleged that they endured egregious conditions
         and treatment including playing with unsafe equipment, being expected to play in dangerous
         environments, not being allowed to practice or play during home football games in
         which they were required to assist with concessions and seating, and not having sufficient
         money for road games.[54]  
      

      
      As with all legislation, Title IX has its proponents and opponents arguing over the
         impact the law has had on college sports. The argument most documented by its opponents
         is the impact the law has indirectly had on men’s sports, but less discussed is the
         impact the law has had on black females. Controversially, many scholars have expressed
         their ambivalent relationship with Title IX, arguing that although Title IX has provided
         many benefits for all women in sports, it has disproportionately benefited white females.[55]   The previously discussed NCAA procedures of emerging sports and racial clustering
         are typically cited within these debates as corroborating examples.
      

      
      Chapter Summary

      
      In this chapter, the experiences of black female athletes were discussed by examining
         the legal implications impacting their HBCU athletic experiences. The chapter began
         by discussing the complexities surrounding deciphering experiences of black female
         HBCU athletes. The lack of scholarly research was documented as a primary factor with
         understanding the significance of their experiences, hence solidifying the importance
         of the chapter and future exploration on this subject. Next, the framework of intersectionality
         was examined to focus on race, sex, and athletics. The works of Kimberlé Williams
         Crenshaw, Angela P. Harris, and Alfred Dennis Mathewson were highlighted and used
         to contextualize and discuss HBCU athletic experiences. This examination was followed
         by exploring the theoretical conceptualizations of multiple jeopardy and intersectionality,
         and concluded that intersectionality was more appropriate when examining the legal
         experience for black female HBCU athletes. After that a glimpse into the single-axis
         framework approach used by the U.S. court system was reviewed. Implications surrounding
         this tactic were discussed by examining and correlating Alfred Mathewson’s work to
         HBCU experience. Finally, HBCU case law and athletic legislation were discussed illuminating
         the effects of emerging sports, racial clustering, and Title IX.
      

      
      Notes
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      Abstract

      
      For fans of black collegiate football, the mere mention of “the classic” conjures
         a number of feelings and functions associated with the athletic contest on the gridiron.
         Indeed, notes J. R. Gamble, classics “are three-day extravaganzas, where the HBCU
         community congregates in the name of football, common culture, music and, most important,
         tradition”[1]  Classic football games are probably best thought of as mini-bowl games in terms
         of the game buildup, the halftime pageantry, and the game itself. But unlike bowl
         games, which take place at the end of a successful season and typically involve members
         of Division I Football Bowl Subdivision (FBS) teams, HBCU classics are played in-season.
         Further, classic participants are generally members of football’s NCAA Division I
         Football Championship Subdivision (FCS) (formerly known as Division I-AA Football)
         or NCAA Division II. Until FBS schools began a four team College Football Playoff
         in the 2014 season,[2]  only FCS and Division II teams had a bona fide playoff system. This is important
         to note because many HBCUs forfeit competing for a national championship in order
         to play their classic contests.[3]  But schools are more than willing to do this; as syndicated African American radio
         personality Tom Joyner observes, “not only are HBCU classics great entertainment,
         they’re also great moneymakers for the schools’ football and band programs and the
         communities they’re held in, too.”[4]  Similarly, Eric Moore confirms that “Black College Classic Games cover the country
         from New York to San Diego; Cleveland to Dallas, and they often attract large crowds
         looking to get a taste of the HBCU experience both on and off the field.”[5]  This chapter traces the history of HBCU classic games; offers commentary on what
         takes place in these contests; and examines the future of classic game matchups in
         terms of prestige and financial stability.
      

      
      Introduction

      
      “A definition,” explains Karlyn Kohrs Campbell, “specifies the essential qualities that something
         must have to be labeled in a particular way in a given linguistic community.” She
         goes on to say:
      

      
      
         Definitions, collected in dictionaries, give the denotative meanings of words. But
            people do not learn meanings from dictionaries. They learn meanings in situations
            by having experiences with words and with the persons, events, and objects to which
            words are applied.[6]  
         

         
      

      In this case, we turn our attention to the notion of classic. More specifically, this chapter examines the historically black college and university
         (HBCU) collegiate football phenomenon known as classics. Denotatively, the classic term might be associated with “old fashioned,” “timeless,”
         or “traditional.” But for HBCU fans, a classic represents a major meeting between
         two sets of institutions—on the field of play and in the stands. Such matchups go
         well beyond an actual game; indeed, a classic game is typically an all-encompassing
         spectacular, replete with impromptu fashion shows, iterations of Battles of Bands,
         and alumni parties and gatherings before and after the game itself.
      

      
      Historical Context of HBCU Classics

      
      To be sure, HBCU classic games are events in and of themselves: “for these events,
         tradition has resulted in large scale culturally based events surrounding the football
         game.”[7]  In her study on black sport consumption, Ketra Armstrong reports:
      

      
      
         HBCU classic games are oftren held in netural cities (i.e., those that do not have
            HBCUs in the immediate environments and/or those in which neither of the competing
            teams/universities are located such that they are considered the home team). The frequency
            in which the participants, of whom a substantial number have no HBCU affiliation,
            reportedly regularly attend HBCU sports and set attendance records at many of the
            venues, suggest that Black consumers may make concerted efforts and incur substantial
            financial expenses to do so.[8]   
         

         
      

      While the “first Negro intercollegiate football game was played . . . in 1892, between
         Biddle University and Livingstone College on the Livingstone campus in Salisbury,
         North Carolina,”[9]  Moore notes that the first classic “began in 1924 when Alabama State College and
         Tuskegee Institute met in the Turkey Day Classic in Montgomery, Alabama.”[10]  However, other researchers tab the origins of HBCU classics before 1924. Raymond
         Schmidt[11]  and David Wiggins[12]  both contend that the first classic occurred as early as 1919 with the Howard University–Lincoln
         University Thanksgiving game. In fact, “In 1894, Lincoln University (Pennsylvania),
         in the first year it fielded a football team, played Howard in the initial matchup
         of what for many years was regarded as black college football's ‘classic’ rivalry.”[13]  Speaking to the plethora of HBCU Thanksgiving Day games, Wiggins notes “the most
         popular and significant of these games were those pitting Howard University and Lincoln
         University from 1919–1929.”[14]  Frank Young, writing in the Chicago Defender in 1922, even deemed this football rivalry “the most important game in the country
         as far as we (African Americans) are concerned.”[15] 
      

      
      Many classics have indeed been Thanksgiving Day games, but are not restricted to the
         occasion. David Wiggins and Patrick Miller observe: 
      

      
      
         In the immediate post–World War I era, annual Thanksgiving Day football games between
            rival institutions became a significant feature of black college sport. Yearly rituals
            that were partly athletic spectacles and partly social evants matched such historically
            black institutions as Fisk and Tuskegee Institute, Virginia Union and Virginia State,
            Wiley and Prairie View, Howard and Lincoln (Pa.), Livingstone and Johnson C. Smith,
            and Hampton and Morgan. They attracted thousands of spectators, drew a great deal
            of media attention in the black press, and brought together students, faculty, alumni
            to share in the excitement of football and make broader cultural statements about
            race pride.[16]   
         

         
      

      With African American collegiate sport in general, and football in particular, part
         of an institution’s academic and athletic identity was formed by way of team names
         and customs: 
      

      
      
         The date and outcome of an athletic contest became a matter of record. Beyond such
            information, the first generation of black college athletes offered more vivid characterizations
            of the origins and development of black college sport, including the invention of
            traditions and reminiscences of triumph and travail. In adopting familiar team colors
            and nicknames, African American students in the New South hoped to give their schools
            a prominent place on the collegiate map. Thus, from the menagerie of ferocious mascots
            available to them, black collegians at Atlanta Baptist chose to become Tigers, while
            at Livingstone they adopted the nickname Bears. Other schools distinguished themselves
            as the Lincoln Lions, Wiley Wildcats, and Howard Bisons, though the Tornadoes of Talladega
            and the Trojans of Virginia State departed from the dominant zoological theme. The
            early teams from Fisk were named the Sons of Milo. Happily, in later years they renamed
            themselves the Bulldogs. And inevitably, perhaps, numerous Agricultural and Industrial
            schools would be called Aggies on and off the field.[17]   
         

         
      

      Although “sport rivalries are only possible and remain significant if the opponents
         are evenly matched and there is uncertainty as to who will win the game, match, or
         athletic contest,”[18]    the nature of HBCU classic games may sometimes sidestep that condition. While
         competitive records, past and present, are important, often the enormity of the game
         supersedes a team’s record for a given contest. 
      

      
      What Makes an HBCU Classic a “Classic”?

      
      Despite limited opportnities for HBCU football games to be shown on mainstream television,
         some contests make their way to outlets like NBC and ESPN. Lewis reported on Louisiana’s
         Bayou Classic, between Southern and Grambling universities, being an NBC mainstay.[19]    The Bayou Classic has been broadcast on NBC for more than twenty years; the most
         recent contract extension between the classic and NBC Sports runs through the 2015
         season.[20]    With ESPN, a multiyear agreement was struck with the Mid-Eastern Athletic Conference
         (MEAC) and Southwest Athletic Conference (SWAC) to have a number of games on various
         ESPN platforms.[21]    On one hand, the MEAC/SWAC partnership on ESPN is a boon for greater HBCU football
         exposure; on the other, the arrangement has affected at least one HBCU’s annual classic
         game: North Carolina Central University versus North Carolina A&T: 
      

      
      
         When NCCU had the opportunity to leave the CIAA and rejoin the MEAC, it ended its
            annual Aggie-Eagle Classic against North Carolina A&T, which had been in existence
            since 1924. With NCCU having the opportunity to play in the ESPN-owned MEAC/SWAC Challenge
            presented by Disney, the administration was thrilled, but some alumni were fearful
            of losing tradition. The MEAC/SWAC Challenge, which turns 10 in 2014, is a relative
            newcomer in the space. With a different matchup every year, the annual game was created
            to give different schools from both conferences an opportunity to be seen on national
            TV.[22]   
         

         
      

      North Carolina Central University athletic director Kyle Serba believes that the Aggie-Eagle
         rivalry “is as strong as ever . . . and our recruiting pool is larger.”[23]  And as Gamble points out, the rivalry game is now played on campus; this takes away
         the “classic” mode of the matchup which was previously off campus and students had
         to buy tickets.[24] 
      

      
      Types of Classics

      
      Moore provides a useful typology of classic games. He argues that there are at least
         three levels of such matchups: traditional rivalries, host schools with variable opponents,
         and identifiable events with two different teams each year. Beginning with traditional
         rivalries, they typically are held off campus because of the huge numbers of attendees:
      

      
      
         The same schools play each year, and bragging rights are on the line for the next
            twelve months. These traditional rivalries are often scheduled around holidays like
            Labor Day and Thanksgiving but aren’t necessarily limited to those two dates.
         

         
         The largest of these traditional rivalries include North Carolina Central vs. North
            Carolina A&T (Aggie-Eagle Classic), Norfolk State vs. Virginia State (Labor Day Classic),
            Jackson State vs. Tennessee State (Southern Heritage Classic), Benedict vs. South
            Carolina State (Palmetto Capital City Classic), Tennessee State vs. Florida A&M (Atlanta
            Football Classic), Prairie View A&M vs. Grambling State (State Fair Classic), Morehouse
            vs. Tuskegee (Morehouse-’Skegee Classic), Alabama State vs. Alabama A&M (Magic City
            Classic), Jackson State vs. Alcorn State (Capital City Classic), Fort Valley State
            vs. Albany State (Fountain City Classic), Grambling State vs. Southern (Bayou Classic),
            and Florida A&M vs. Bethune-Cookman (Florida Classic). The Turkey Day Classic celebrated
            its 80th Anniversary during the 2003 football season.[25]   
         

         
      

      Here, the idea of “classic” is quite traditional, with the annual renewal of contests.
         Such matchups are often held at large, off campus venues. They can be part of a holiday
         (e.g., Thanksgiving, Labor Day); or they can occur at a regularly scheduled date in-season.
      

      
       While a “traditional” classic game is generally an annual rite, some HBCUs feature
         a different opponent each year. As Moore explains:
      

      
      
         These games are usually held off-campus in large venues and carry all the pageantry
            associated with big time football. Often ancillary activities are scheduled, focusing
            on the benefits associated with being in the city with the large stadium. Bethune-Cookman
            plays in the Gateway Classic in Jacksonville, Florida. Alabama State always schedules
            a game in Mobile, Alabama known as the Gulf Coast Classic. Virginia Union’s Gold Bowl
            is always a big event in Richmond, as is the Fish Bowl where Shriners from throughout
            the east coast gather in Tidewater, Virginia to witness a game hosted by Norfolk State.[26]   
         

         
      

      At first blush, there may seem to be little difference between traditonal rivalry
         games and host-rotating opponent ones. They both are usually large-scale events; and
         associated events accompany the game. But the big difference is the changing opponent
         concept. The classic is indeed variable with a new or different adversary each year.
      

      
      Finally, there is the classic at an event where two different teams participate yearly:

      
      
         The third category includes events that have an identity of their own where different
            teams are invited each year. Grambling State and Morgan State met in Yankee Stadium
            in 1968 before 64,000 fans. Now, the New York Urban League sponsors an annual Classic
            Game at the Meadowlands in East Rutherford, New Jersey. Long before the NFL Colts
            moved to Indianapolis, the Indiana Black Expo convinced the local sports commission
            to partner in the sponsorship of a Black College Classic game. Now, the first week
            in October culminates with the Circle City Classic, which has featured a variety of
            match-ups over the past 20 years. The Circle City Classic has become a Midwest homecoming
            for fans that seldom get to experience a black college football game.[27]   
         

         
      

      In this case, an organization sponsors a matchup, pitting two HBCUs against each other.
         Certainly, such a game lends itself to many events in a particular city or area—for
         players, fans, and alumni.
      

      
      Toward a History of HBCU Classics

      
      The 1919 Howard–Lincoln Thanksgiving Day matchup “was advertised and promoted as the
         ‘classic’ and ‘greatest event of the season.’”[28]    Alternately, other fans rally around 1924’s Alabama State–Tuskegee Turkey Day
         game as the beginning of HBCU classics. Regardless, it has been posited that such
         classics are typically in-season, command large crowds, and often revolve around a
         holiday event (e.g., Thanksgiving, Labor Day). However, at one time, there were actually
         postseason bowl games for HBCUs. Predecessors of classics, these year-ending contests
         featured HBCUs from the SWAC, Southern Intercollegiate Athletic Conference (SIAC),
         Colored [Central] Intercollegiate Athletic Association, and the Middle Atlantic Athletic
         Association (MAAA).[29]    They included Texas’s Prairie View Bowl (1928–1962); Florida’s Orange Blossom
         Bowl (established 1933) featuring Florida A&M University; and Birmingham, Alabama’s
         Vulcan Bowl (1940–1948).[30]    
      

      
       “The success of these earlier bowl games,” notes Joseph Cooper, Kenyatta Cavil, and
         Geremy Cheeks, “led to the creation of modern HBCU classics.”[31]    Indeed, HBCU rivalries are steeped in tradition.[32]    HBCU sport participation became linked to campus life and extracurricular activities:
         “Though the inauguration of off-campus athletics was often in reality quite a modest
         affair, through memory and nostalgia it became a prominent part of the early histories
         of schools from Wilberforce in Ohio to Talladega in Alabama.”[33]    
      

      
      Modern HBCU Classics

      
      Today’s classics are not exclusively all-HBCU affairs. A perusal of the classic games
         from the 2013 season found on BlackAmericaWeb.com reveals some outliers: the Labor
         Day Golden Classic (Miles College [HBCU] versus the University of North Alabama (played
         at University of North Alabama’s on-campus stadium in Florence, Alabama); the Two
         Rivers Classic (Fayetteville State [HBCU] versus the University of North Carolina
         Pembroke [American Indian/minority instituiton] (played at Fayetteville State’s on-campus
         stadium in North Carolina); the Cape Fear Classic (Shaw University [HBCU] versus University
         of North Carolina Pembroke (played at Legion Stadium in Wilmington, North Carolina);
         and the Fish Bowl Classic (Norfolk State [HBCU] versus Charleston Southern University
         (played at Norfolk State’s campus stadium).[34]  
      

      
      Depending on the source, there were approximately forty HBCU classics in the 2014
         season. According to Onnidan.com, there were thirty-four such events.[35]    HBCUConnect.com reports thirty-one.[36]    And HBCULifestyle.com lists only twenty-three.[37]    Sadly, there is no definitive list. One reason may be the difficulty in accounting
         for continuing matchups along with new ones and those that have ended. Space does
         not allow for a consideration of each classic. However, selected contests, locations,
         and dates are presented in table 7.1.[38]   
      

      
      
      
      
      
         
         
         HBCU Classics
         
         
         
         
         
            
            
               	
                  
                  Classic Name

                  
               
               
               	
                  Location

                  
               
               
               	
                  Year Established

                  
               
               
            

            
         
         
         
            
               
               	
                  Atlanta Football Classic

                  
               
               
               	
                  Atlanta, GA

                  
               
               
               	
                  1989

                  
               
               
            

            
            
               	
                  
                  Battle of the Bay

                  
               
               
               	
                  Hampton Roads, VA

                  
               
               
               	
                  1962

                  
               
               
            

            
            
               	
                  
                  Battle of the Firsts

                  
               
               
               	
                  Philadelphia, PA

                  
               
               
               	
                  2009

                  
               
               
            

            
            
               	
                  
                  Bayou Classic

                  
               
               
               	
                  New Orleans, LA

                  
               
               
               	
                  1974

                  
               
               
            

            
            
               	
                  
                  Biker’s Classic

                  
               
               
               	
                  Nashville, TN

                  
               
               
               	
                  2006

                  
               
               
            

            
            
               	
                  
                  Capital City Classic (The Soul Bowl)

                  
               
               
               	
                  Jackson, MS, and Lorman, MS

                  
               
               
               	
                  1945

                  
               
               
            

            
            
               	
                  
                  Capital City Football Classic

                  
               
               
               	
                  Sacramento, CA

                  
               
               
               	
                  2008

                  
               
               
            

            
            
               	
                  
                  Chicago Football Classic

                  
               
               
               	
                  Chicago, IL

                  
               
               
               	
                  1997

                  
               
               
            

            
            
               	
                  
                  Circle City Classic

                  
               
               
               	
                  Indianapolis, IN

                  
               
               
               	
                  1983

                  
               
               
            

            
            
               	
                  
                  Commemorative Classic

                  
               
               
               	
                  Charlotte, NC

                  
               
               
               	
                  n/a

                  
               
               
            

            
            
               	
                  
                  Cleveland Classic

                  
               
               
               	
                  Cleveland, OH

                  
               
               
               	
                  2011

                  
               
               
            

            
            
               	
                  
                  Dallas Lone Star Classic

                  
               
               
               	
                  Dallas, TX

                  
               
               
               	
                  2008

                  
               
               
            

            
            
               	
                  
                  Dayton Classic

                  
               
               
               	
                  Dayton, OH

                  
               
               
               	
                  2005

                  
               
               
            

            
            
               	
                  
                  Delta Classic

                  
               
               
               	
                  Little Rock, AR

                  
               
               
               	
                  2006

                  
               
               
            

            
            
               	
                  
                  Down East Classic

                  
               
               
               	
                  Rocky Mount, NC

                  
               
               
               	
                  1998

                  
               
               
            

            
            
               	
                  
                  Druid City Classic

                  
               
               
               	
                  Tuscaloosa, AL

                  
               
               
               	
                  2002

                  
               
               
            

            
            
               	
                  
                  Fish Bowl

                  
               
               
               	
                  Norfolk, VA

                  
               
               
               	
                  1948

                  
               
               
            

            
            
               	
                  
                  Florida Classic

                  
               
               
               	
                  Orlando, FL

                  
               
               
               	
                  1979

                  
               
               
            

            
            
               	
                  
                  Ford Detroit Football Classic

                  
               
               
               	
                  Detroit, MI

                  
               
               
               	
                  2002

                  
               
               
            

            
            
               	
                  
                  Fountain City Classic

                  
               
               
               	
                  Columbus, GA

                  
               
               
               	
                  1989

                  
               
               
            

            
            
               	
                  
                  Gateway Classic

                  
               
               
               	
                  Jacksonville, FL

                  
               
               
               	
                  1953

                  
               
               
            

            
            
               	
                  
                  Gold Bowl

                  
               
               
               	
                  Richmond, VA

                  
               
               
               	
                  1976

                  
               
               
            

            
            
               	
                  
                  Jackson State–Southern rivalry (Boombox Classic)

                  
               
               
               	
                  Jackson, MS, and Baton Rouge, LA

                  
               
               
               	
                  1958

                  
               
               
            

            
            
               	
                  
                  Joe Turner Classic

                  
               
               
               	
                  Savannah, GA

                  
               
               
               	
                  1993

                  
               
               
            

            
            
               	
                  
                  John Merritt Classic

                  
               
               
               	
                  Nashville, TN

                  
               
               
               	
                  1999

                  
               
               
            

            
            
               	
                  
                  Labor Day Classic (Texas)

                  
               
               
               	
                  Houston, TX

                  
               
               
               	
                  1985

                  
               
               
            

            
            
               	
                  
                  Magic City Classic

                  
               
               
               	
                  Birmingham, AL

                  
               
               
               	
                  1940

                  
               
               
            

            
            
               	
                  
                  MEAC/SWAC Challenge

                  
               
               
               	
                  Orlando, FL

                  
               
               
               	
                  2005

                  
               
               
            

            
            
               	
                  
                  Morehouse-Tuskegee Classic

                  
               
               
               	
                  Columbus, GA

                  
               
               
               	
                  1935

                  
               
               
            

            
            
               	
                  
                  Nation’s Football Classic

                  
               
               
               	
                  Washington, DC

                  
               
               
               	
                  2011

                  
               
               
            

            
            
               	
                  
                  Palmetto Capital City Classic

                  
               
               
               	
                  Columbia, SC

                  
               
               
               	
                  2001

                  
               
               
            

            
            
               	
                  
                  Port City Classic

                  
               
               
               	
                  Shreveport, LA

                  
               
               
               	
                  2010

                  
               
               
            

            
            
               	
                  
                  Prince George’s Classic

                  
               
               
               	
                  Bowie, MD

                  
               
               
               	
                  2004

                  
               
               
            

            
            
               	
                  
                  Rivalry Classic

                  
               
               
               	
                  Charlotte, NC

                  
               
               
               	
                  n/a

                  
               
               
            

            
            
               	
                  
                  Silver Dollar Classic

                  
               
               
               	
                  Los Angeles, CA

                  
               
               
               	
                  2002

                  
               
               
            

            
            
               	
                  
                  Southern Heritage Classic

                  
               
               
               	
                  Memphis, TN

                  
               
               
               	
                  1990

                  
               
               
            

            
            
               	
                  
                  State Fair Classic

                  
               
               
               	
                  Dallas, TX

                  
               
               
               	
                  1925

                  
               
               
            

            
            
               	
                  
                  Steel City Classic

                  
               
               
               	
                  Birmingham, AL

                  
               
               
               	
                  2000

                  
               
               
            

            
            
               	
                  
                  Turkey Day Classic

                  
               
               
               	
                  Montgomery, AL

                  
               
               
               	
                  1924

                  
               
               
            

            
            
               	
                  
                  Willie E. Gary Classic

                  
               
               
               	
                  Jacksonville, FL

                  
               
               
               	
                  2001

                  
               
               
            

            
            
               	
                  
                  Whitney M. Young Classic (also known as the New York Urban League Classic)

                  
               
               
               	
                  East Rutherford, NJ

                  
               
               
               	
                  1970

                  
               
               
            

            
         
         
      

      

      
      Each classic provides a special experience for its fans. Given the teams, locale,
         activities, students, and alumni, no classic is exactly like another. But it is instructive
         to note the intricacies involved in three events: Indianapolis’s Circle City Classic;
         Louisiana’s Bayou Classic; and Alabama’s Turkey Day Classic.
      

      
      The Circle City Classic

      
      Writing for the Chronicle of Higher Education, Welch Suggs makes this observation regarding the Circle City Classic:
      

      
      
         The Coca-Cola Circle City Classic, matching Florida A&M University and Grambling State
            University, has all the commercial trappings of a bowl game. But it also has the festive
            atmosphere of the Black College Reunion, in Daytona Beach, Fla. It’s a celebration
            of black culture as well as a concatenation of networking opportunities, reunions,
            concerts, parades, and corporate events.[39]   
         

         
      

      Lest we forget, the classic does feature a football game. But as former MEAC commissioner, Charles Harris, says:
      

      
      
         In Indianapolis, the unofficial program is at least as important as the official program.
            . . . All of the major, traditional African-American fraternities and sororities will
            have some kind of major regional activity, along with the national associations of
            black C.P.A.’s or M.B.A.’s—they tend to use these events. It’s partially educational
            and partially social.[40]   
         

         
      

      Bayou Classic

      
      Louisiana serves as the base for the Bayou Classic. As Thomas Aiello maintains, this
         classic features a fierce rivalry between Southern University and Grambling:
      

      
      
         Both of the participating universities, of course, were predominantly black. But blackness
            in and of itself did not stand as an arbiter of equality. Southern was urban. Grambling
            was rural. Southern was from Catholic, wealthy south Louisiana. Grambling was from
            Protestant, impoverished north Louisiana. Southern had a long, storied academic legacy.
            Grambling rose from primary and secondary education to agricultural and normal training
            to four-year state college legitimacy throughout the twentieth century’s first half.
            Even at the first Bayou Classic in 1974, members of the Southern band celebrated their
            victory over Grambling’s band by chanting, “Go back, go back, go back to the woods.”[41]   
         

         
      

      Bill Connelly captures the relationship between New Orleans, site of the Bayou Classic,
         and the renewal of the Southern–Grambling game:
      

      
      
         On one weekend late in each year, New Orleans donates itself to the Bayou Classic.
            Southern University and Grambling State put on a show. The 24 hours from Friday evening’s
            Battle of the Bands through Saturday afternoon’s game are one of the most complete
            college football days on the calendar.
         

         
         And these universities, alumni, and fan bases know it. They know exactly how good
            their bands are. They know their brass sections will knock you to the ground. And
            they know that while their teams are not what they once were, football doesn’t need
            perfection to be perfect. Heart, soul, and a classic setting will get you pretty far.
         

         
         This is the pinnacle of the Southwestern Athletic Conference season, perhaps bigger
            than the conference title game that takes place a week later. This is a New Orleans
            event. The names and faces change. The bands play on.[42]   
         

         
      

      A Southern University fullback in the late 1990s, Calvin Mills Jr. proclaimed, “The
         Bayou Classic is a true family event. Everybody every year looks forward to it. People
         plan their whole Thanksgiving around the Classic. It’s like one big family reunion.
         It’s a fun rivalry. You have families with kids who have gone to both schools.”[43]   
      

      
       This Classic rivalry, according to New Orleans’ Official Guide, 
      

      
      
         between the two schools goes back to 1974, when the first Bayou Classic was held in
            New Orleans’ Tulane Stadium. Since then, thousands of fans gather not only for the
            game, but also for a weekend full of festivities in the city. Further entertainment
            is provided by the school’s individual marching bands—the Grambling “Marching Tigers”
            and Southern “Human Jukebox,” who compete in a “Battle of the Bands” event held the
            night before the football game.[44]   
         

         
      

      The 2014 game ended with a goal line stand, enabling Southern to hold on for a 52–45
         victory. As winning coach Dawson Odums said, 
      

      
      
         It’ll go down as one of the greatest Classics ever. . . . It was interesting. There
            were a lot of peaks and valleys. But whichever team was able to control its emotions
            and play to the end was the one that was going to win. Both teams competed with a
            will to win. We were fortunate. We came out on the winning side. It came down to the
            very last play of the game. I thought this one was worth the price of admission. We
            were fortunate to come out on the winning end. We’ll take it.[45]   
         

         
      

      Turkey Day Classic

      
      The storied Turkey Day Classic between Alabama State University and Tuskegee University
         experienced a major difference in recent seasons. As the name implies, the matchup
         was an annual Thanksgiving Day game. And, with few exceptions, Alabama State and Tuskegee
         were the participants.[46]    But as Alabama State president Gwendolyn Boyd reported in a 2014 letter to the
         “ASU Family”: 
      

      
      
         For your information, I have been in direct communication with the President of Tuskegee
            to attempt to bring back the ASU/Tuskegee traditional rivalry. . . . However, they
            are unable to play us because of their desire to compete in the NCAA Division II National
            Playoffs.[47]   
         

         
      

      Tuskegee was willing to forgo its longstanding Thanksgiving Day rivalry with Alabama
         State to be available to play in the FCS tournament. While Alabama State University
         was able to schedule Stillman College to replace Tuskegee, the game ended up the Saturday
         before Thanksgiving. Even though it was assured that “all of the staples of the Hornets’
         homecoming week, including the parade, concert, pre-game tailgating and step show
         will remain a part of the celebration,”[48]    not all people were pleased with altering the tradition. Representative of this
         displeasure is this missive in the Montgomery Advertiser newspaper by Vanzetta Penn McPherson, retired U.S. magistrate judge for the Middle
         District of Alabama:
      

      
      
         The most unwelcomed program change of the year is the removal of the 90-year-old Turkey
            Day Classic from Thanksgiving Day. For two of several cogent reasons, ASU should reinstate
            Thanksgiving Day as temporal host to the oldest football classic among historically
            black colleges and universities.
         

         
         First, the very meaning of “homecoming” for any university is a celebration of alma
            mater. The only people who have an alma mater are graduates. Enthusiastic participation
            by students breeds loyalty to the institution, but homecoming is essentially an event
            that caters to alumni, not students. 
         

         
         For alumni who live in Alabama and surrounding states, attending homecoming events
            may not be as substantially compromised by a Saturday-before-Thanksgiving game. However,
            regardless of residency, enjoying homecoming at ASU requires graduates to consider
            1) available travel options, 2) time off from work, 3) children’s time off from school,
            4) the convenience of the overlap of homecoming and Thanksgiving, and 5) the opportunity
            to see family and friends who return home for the holiday. 
         

         
         Alumni and supporters of the rival institution must consider those same factors. They
            are far more likely to be available during the Thanksgiving holiday than during the
            previous week when revelers are expected to party between workdays. 
         

         
         For almost 100 years, ASU alumni—off work due to the holidays—have had several relaxing
            days before the game to make thoughtful decisions about the university’s status and
            its future in meetings—and to party. As ASU continues its transition under new leadership,
            the university should make it more convenient for them to invest themselves personally
            and fully in its development. 
         

         
         Second, ASU has been the cultural center of African-American communities in the Montgomery
            area for most of its existence. Its homecoming is not only a celebration for faculty,
            staff and alumni, it is—like the Iron Bowl—a highlight of the football season and
            a significant fall event. Families plan their week around the Turkey Day Classic,
            and on the magic Thursday, dinner is served only after the final play is made.[49]   
         

         
      

      Suffice to say, the Turkey Day Classic means a great deal for fans and alumni. This
         is proof positive that classics such as this are indeed “more than just a game.” They
         represent, as Aaron Polley emphasizes, an “experience you only get at an HBCU, where
         the excitement over halftime [battles] between marching bands rival the actual game.”[50]   
      

      
      Future HBCU Classics Concerns

      
      Much like regular HBCU football games, there are questions regarding the viability
         and continuation of classics. The financial struggles of HBCUs, academically and athletically,
         persist. Yet “race pride and the cultivation of institutions of uplift and assimilation
         . . . represented a central feature of the development of historically black colleges
         and universities (HBCUs), such as Fisk and Howard, and the poorly funded but proud
         state universities like Alcorn A&M and Morgan State.”[51]    As most HBCUs are competitors in the NCAA’s FCS, it is a constant battle for these
         schools to stay fiscally afloat. Many football teams, desparate for cash, umabashedly
         play massive Division I FBS schools in what are known as “guarantee games.”[52]    Add Seymour reports “it’s a guaranteed payday for the small school, but it usually
         comes with a guaranteed beating on the [field]. The first few weeks of the college
         football season . . . generally feature some eyebrow-raising matchups, as top-ranked
         teams tune up and tee off on overmatched competion.”[53]    In particular, Seymour references the 2006 Florida A&M–University of Miami game,
         a 51–10 Florida A&M University loss. And yet, “while a 40-point drubbing may be embarrassing
         for the small schools, the six-figure payday can ease the hurt. And even with the
         loss, national exposure is good for recruiting.”[54]    Similarly, Georgia’s Savannah State University Tigers have been willing victims
         to FBS schools:
      

      
      
         The Tigers . . . were able to secure road games at Middle Tennessee State, FBS transitional
            foe Georgia Southern and BYU this coming season. They’ll make $275,000 for playing
            the Blue Raiders, $175,000 for playing the Eagles and $405,000 for playing the Cougars.
            What Savannah State will be paid from guarantees for road games in 2014 ($855,000)
            will be one of its largest revenue streams and will help fund an athletics program
            that fields six men’s and seven women’s sports.[55]    
         

         
      

      And as Samuel Freedman puts it, “some of the proudest teams in the black conferences
         have been reduced to playing the sacrificial lamb to BCS teams in order to get a six-figure
         paycheck to help sustain the football program altogether.”[56]    But with the growing need for FBS schools to upgrade their schedules for national
         championship consideration, it is likely that such lucrative games for HBCUs will
         soon end.
      

      
      Other than these matchups, HBCU classics may well be cautionary tales. To be sure,
         “many HBCUs are still known for their festive game-day atmospheres, which include
         elaborate halftime shows by their famous marching bands. But over the last few decades,
         as more and more African-American students opted to attend larger universities and
         bypassed the HBCUs some of their parents attended, HBCUs have been plagued by declining
         enrollments and drastically reduced state funding.”[57]    Regarding classics in particular, such events range from the wildly successful
         to ones that are not. Some classics are well run and have been in existence for years:
      

      
      
         Among the more successful annual events is the Southern Heritage Classic between Tennessee
            State University and its rival, Jackson State University. TSU also battles Florida
            A&M each year in the 100 Black Men Classic in Atlanta. FAMU, meanwhile, squares off
            against Bethune-Cookman College in the Walt Disney World Florida Classic. The Coca-Cola
            Circle City Classic in Indianpolis brings in various teams each year and draws as
            many as 150,000 visitors to the city. Many of the classics have evolved into four-
            and five-day events. Instead of simply a Saturday football game, some classics now
            include golf tournaments, parades, concerts and job fairs.[58]    
         

         
      

      Organization is key to the maintenance of classics. As South Carolina State football
         coach Oliver “Buddy” Pough opined, “for classic games that are well-organized and
         have the proper support in place, they will continue to survive and do well.”[59]    And with legions of devotees, some classics have been a success on and off the
         field. Certainly, “each classic game has its own fan base, and there will always be
         a raging debate as to which is better than the other.”[60]    Tennessee State University comes up again as a contender for the “most popular
         HBCU classic”;[61]    it participates in the Atlanta Football Classic, pitting Tennessee State University
         against Florida A&M University. This annual game has been dubbed the “Super Bowl of
         Black College Football.”[62]    Make no mistake; classics can be lucrative for the participating schools. Troy
         Mathieu, Grambling’s athletic director from 2006 to 2008, commented that “over the
         years, the classics have been a great financial windfall for our universities. . .
         . But just as important as the revenue piece, it takes our universities into other
         parts of the country and serves as a recruiting tool for not only athletics, but our
         universities as a whole.”[63]    
      

      
       This sentiment is echoed elsewhere. According to Joe Taylor, former Florida A&M University
         football coach:
      

      
      
         Eddie Robinson [legendary Grambling football coach] was my mentor and he always reminded
            me about why a classic game has value. . . . He explained that he could play a game
            at home and not have a sellout. But when he took that same game to Dallas to play
            a classic, the stadium would be packed. Because of the larger crowds, the schools
            get more exposure than they would normally and it helps with recruiting. It’s a win-win
            for both schools. In most cases, the classics have a huge impact on their local communities.
            They allot a portion of the profits to pay for college scholarships and that’s always
            a positive.[64]   
         

         
      

      Referring to Birmingham’s Magic City Classic (Alabama A&M and Alabama State) and the
         Bayou Classic (Grambling and Southern), the commissioner of the SWAC, Duer Sharp noted,
         “That’s the great thing about the SWAC and HBCUs. . . . You can have any of our schools
         play on a neutral site and it’s going to attract a crowd. I think you’ll see more
         of the classic matchups pop up in the future.”[65] 
      

      
       However, HBCU classics are not cure-alls for an athletic department’s finances. While
         “classics do provide a windfall profit for many HBCUs,”[66]    it is patently unwise for a school to play in too many of such games in a given
         year. Notes a former Grambling athletic director, Dr. Percy Caldwell:
      

      
      
         We play in our share of classics . . . but we want to make sure that we always have
            at least four on-campus games. Students deserve the opportunity to see their team
            compete. When you choose to play home games somewhere else, you take away that opportunity.
            Under those circumstances, the majority of students don’t get that chance to see any
            games. If you keep moving home games away from campus, they may not want to support
            the team.[67]   
         

         
      

      Aside from fears of students not being able to attend their institution’s contests,
         not all classic games turn a profit. Consider this:
      

      
      
         While the classic model has been a financial boon for many of the universities, the
            approach has also led to a slew of failures. In 2001, the Silver Dollar Classic between
            Grambling and Tennessee State promised to bring HBCU football out West. Held in Las
            Vegas, that game was a success, but following installments were mired in bad management,
            internal squabbles and low attendance. The game moved to Los Angeles this season,
            but the matchup between Alcorn State University and Morehouse also failed to draw
            large numbers of fans.[68]   
         

         
      

      Further,

      
      
         attendance at the most recent Classic games has dropped. The prestigious Indianapolis
            Circle City Classic attracted a record-low of 18,000 fans. The 71st edition of the
            Magic City Classic drew 58,201 fans, down from 2011’s 66,473. The Bayou Classic, which
            began in 1974 at Tulane Stadium in front of 80,000 fans and featured Grambling quarterback
            and future Super Bowl MVP Doug Williams, hit an all-time low of 40,175 in 2011. The
            crowd of 42,257 spectators at the Southern Heritage Classic was the lowest turnout
            since 2001. The Atlanta Football Classic saw attendance drop to fewer than 41,042,
            and the attendance of 32,317 fans at the Florida Classic was the lowest since 1996.[69]   
         

         
      

      In addition to dips in attendance, HBCUs may fall prey to unscrupulous promoters:
         “some colleges are being left in the lurch by promoters of newer events, who don’t
         come through with the money they promise.”[70]   
      

      
      Conclusion

      
      Whether financially successful or not, HBCU classic games have endured. Certainly,
         “the long list of Classics has gone through many transformations and relocations over
         the years, with changes often dictated by funding.”[71]    As has been reviewed in this chapter, HBCU classics go beyond the trappings of
         mere football games. As Greenlee surmises, “over the years, other ‘classic’ games
         have come on the scene and the results have been mixed. Some remain viable while others
         have fallen by the wayside.”[72]    Regardless of school affiliation, regardless of the ages of the fans, a classic
         game is indeed special. Notes Tom Joyner, “So even though your daddy might wear his
         Jackson State baseball cap every day of his life, he’ll wear his ‘good’ Jackson State
         baseball cap to the stadium when his team plays Tennessee State at the Southern Heritage
         Classic in Memphis next month.”[73]    The radio host even offers a humorous take on what makes HBCU classics unique:
      

      
      
         	
            
            You must dress to impress. In fact, bring three changes of clothes. You are there
               to be seen.
            

            
         

         
         	
            Plan to stay the whole weekend . . . for the fashion shows, the parades, gospel brunches,
               concerts, etc.
            

            
         

         
         	
            If you’re a guy, especially with daughters, you cannot stare at the majorettes and
               drill team members.
            

            
         

         
         	
            It’s really about the halftime show.

            
         

         
         	
            The odds are a team called the Tigers will be playing. That’s because, Benedict College,
               Jackson State, Grambling, and Texas Southern, just to name a few, each have Tigers
               as their mascots.[74]   
            

            
         

         
      

      
      Indeed, “classics have persisted and they have multiplied.”[75]    This is not altogether puzzling, but the continuation of classics occurs in the
         backdrop of a diminished talent pool. Explains HBCU sports historian Calvin Hewitt:
      

      
      
         In the late ’60s and ’70s, colleges like Grambling and Southern had top-five talent
            nationally. . . . Once the LSUs started recruiting athletes in areas that traditionally
            produced elite HBCU talent, it started showing on the field. By the late ’80s, most
            HBCUs looked like real good high school teams with shaky uniforms and facilities.[76]   
         

         
      

      Along those same lines, former Delaware State quarterback Mike Walker added, “There’s
         a myth that if I go to an HBCU, I won’t be discovered, which is nonsense. . . . 
      

      
      “An eighth-grader right now is dreaming about going to UCLA but doesn’t know about
         the football programs at Morehouse or Tuskegee. . . . Rather than sit on the bench
         for three years, he can go to an HBCU . . . and strut his stuff for pro scouts.”[77]   
      

      
       Other than the on-field product, HBCU classics are unique for the eclectic mix of
         athletic participants, alumni and fans, and festival-like experience. What was observed
         about the Circle City Classic is representative of a classic’s appeal: 
      

      
      
         Here, though, there are as many teenagers and younger children as college students
            and young professionals. And plenty of older couples, too. There are people here from
            all walks of life, most of them dressed to the nines and ready for a good time.[78]   
         

         
      

      More telling, perhaps, is this allusion to the stereotype of African Americans being
         late to attend an event: “Even though it’s a sellout, when the game kicks off, the
         stands are only going to be half-full. People are still going to be outside wandering
         around, or downtown. But by halftime, they’ll all be in their seats.”[79]    This, of course, is in deference to the entertaining show put on by the bands.
         Such performances illustrate why “marching bands are part of the Black culture.”[80]    To be sure:
      

      
      
         The bands can be just as big a draw as the game itself. When bands compete against
            one another, it’s not a win or lose situation. All the bands play the popular songs,
            so it’s an opportunity for each band to put their own rendition out there. The audience
            response always lets you know who they like the best.[81]   
         

         
      

      Again, an HBCU classic game offers a concentrated look at the African American experience
         in terms of sport, culture, and recreation. 
      

      
       In closing, the question remains of why have classics persisted. Freedman answers
         thusly:
      

      
      
         The reason why is that these classics, unlike Negro League baseball, are attached
            to an ongoing institution: black higher education. As long as there are HBCUs, there
            will be classics. And the HBCUs will always be cherished institutions, the educational
            equivalents of the African-American Church.[82]   
         

         
      

      No other sporting experience combines culture, athletic competition, entertainment,
         and togetherness like an HBCU classic. Such events feature tradition, renewed acquaintances,
         and a sense of racial and athletic pride. Perhaps we should all follow Tom Joyner’s
         lead: “share your ‘Classic’ experience, especially if it involves bringing someone
         who thought it was going to be just another game and halftime show. It never is!”[83] 
      

      
      Notes
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      Abstract

      
      The purpose of this chapter is to examine the success and challenges of historically
         black college and university (HBCU) athletic departments’ economic and financial viability
         within the National Collegiate Athletic Association (NCAA). Through this examination
         we seek to provide insight and promote dialogue to begin to encourage action that
         will stimulate the economic impact of HBCU athletics. 
      

      
      HBCUs’ athletic programs have faced both prosperous and tumultuous times since their
         inception. Sprouting out of the vestiges of slavery and through a system that has
         both historically and currently promoted an inequitable distribution of resources,
         HBCUs have fought for some semblance of financial equity with their historically white
         counterparts. It is essential to understand the relationship HBCU athletics share
         with the institutions that house them because neither is mutually exclusive. The funding
         apparatuses that are in place to support the institutions as a whole flow downward
         to athletics but, simultaneously, funding raised through athletics also flows upward
         back into the university as well. Therefore, inherent in the relationship of HBCUs
         and HBCU athletics is the mutually beneficial yet volatile state of funding at both
         ends.
      

      
      Essential in the sustainability and progress of an institution is access to monetary
         resources. The ability to secure funds as an institution directly impacts the hiring
         practices, campus infrastructure, recruiting ability, and various other areas that
         contribute to institutional success. Thus, understanding the relationship between
         resources and resource allocation as it pertains to HBCUs is important to understand
         the impact this relationship has on the potential success of HBCU athletic programs.
         Additionally, revenue generation and access to revenue generation opportunities lay
         central to the issue of resource allocation and attainment. 
      

      
      According to Blackburn, it is difficult to pinpoint the exact issues HBCUs face currently,
         it is understood that revenue generation must be a main priority for these institutions
         in order to be viable programs and remain afloat.[1]   Revenue generation at predominantly white institutions of higher education (PWIHEs)
         and HBCUs widely differ.[2]   However, the exact reasoning behind the disparity in revenue generation has not
         been accurately described.
      

      
      Postdesegregation HBCU athletics was greatly impacted as top-tier black athletes were
         pillaged from black communities and recruited to PWIHE athletic programs for the benefit
         of their programs to which they previously did not have access, similar to the recruitment
         of top-tier black academic talent to PWIHEs.[3]   As the balance of talent shifted away from HBCUs, the revenues and resources that
         followed (i.e., ticket sales, television contracts, championship games, athletic facilities)
         deeply stifled the progression and sustainability of HBCU athletics. According to
         Gaither, subsequently, HBCU athletics gradually lost the ability to remain competitive
         in recruitment to PWIHE athletic programs through the lowered perception of value
         in HBCU athletics.[4]   
      

      
      HBCUs have played a pivotal role in the prosperity and education in the black community.
         As a function of their installation, HBCUs have served as a space of opportunity for
         black students that may have not had the opportunity to attend an institution of higher
         education prior to their matriculation through these storied campuses. These institutions
         have served as spaces and platforms for the promotion of social uplift and opportunity
         in the black community. However, unfortunately these institutions have also been deeply
         impacted by the unequal distribution of resources due to where they are situated within
         the context of the American higher education system (e.g., human, land, financial).[5]   McClelland stated this unequal distribution of resources has thus impacted the
         dynamics and sustainability of both HBCU academics and athletics throughout history and into contemporary times.[6]  
      

      
      At its core, the sustainability and progress of an institution is largely dependent
         on the access to monetary resources above all else. The ability to secure funds as
         an institution directly impacts the hiring practices and recruiting ability (human
         resources), campus infrastructure, and surrounding landscape (physical resources),
         as well as the potential for an institution to invest in other revenue-generating
         ventures (financial resources) which all contribute to institutional success. Thus,
         understanding the relationship between resources and resource allocation as it pertains
         to HBCUs is important to understand the impact this relationship has on the potential
         success of HBCU athletic programs. Additionally, revenue generation and access to
         revenue generation opportunities lay central to the issue of resource allocation and
         attainment. 
      

      
       HBCUs have operated on marginal budgets, at best, since their inception and are left
         to depend largely on fluctuating resources such as institutional budgets, ticket sales,
         guaranteed contract contests, football classic games, and NCAA shared revenue.[7]   In some cases, institutions receive nearly one-third of their yearly revenue from
         one football classic game; proving crucial to their fiscal viability.[8]   Inherent in a dependence on fluctuating resources is the dependence on the sources
         of these resources (i.e., alumni, NCAA, Bowl Championship Series [BCS]), which also
         play a crucial role in the long-term viability and sustainability of HBCU athletic
         programs. The dependence on these entities for these resources also creates a power
         dynamic that can potentially be negative for HBCUs in need. Having to navigate both
         the uncertainty in resources as well as the power dynamics that exist in obtaining
         these resources requires a delicate process and immense strategic efforts as well
         as the support of key stakeholders in the HBCU community.
      

      
      The revenues and expenses of an intercollegiate athletics program can be very revealing
         in terms of structure and size of a program. As the tables in this chapter reveal,
         there is an economic disparity between the revenues and expenses for Division I Football
         Bowl Subdivision (FBS) and Football Championship Subdivision (FCS) Divisions; the
         FCS including HBCU conferences. Less comparable revenue to disseminate throughout
         the conference and individually for their universities has potentially damaging consequences.
      

      
      When looking into Division I FBS and FCS institutions we also have to look into the
         subsidies that are used in the NCAA department budgets. The subsidies are sum of students’
         fees, direct and indirect institutional support, and state money (see table 8.1).
         The NCAA and others consider such funds “allocated” or everything not generated by
         the department’s athletics functions.
      

      
      
         
         
         
         
            
            
            NCAA Division I Athletic Department Revenue Database
            
            
            
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
               
                  	
                     
                     RANK

                     
                  
                  
                  	
                     SCHOOL

                     
                  
                  
                  	
                     TOTAL REVENUE

                     
                  
                  
                  	
                     TOTAL EXPENSES

                     
                  
                  
                  	
                     TOTAL SUBSIDY

                     
                  
                  
                  	
                     % SUBSIDY

                     
                  
                  
               

               
               
                  	
                     
                     1

                     
                  
                  
                  	
                     Texas

                     
                  
                  
                  	
                     $165,691,486

                     
                  
                  
                  	
                     $146,807,585

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     0.00

                     
                  
                  
               

               
               
                  	
                     
                     2

                     
                  
                  
                  	
                     Wisconsin

                     
                  
                  
                  	
                     $149,141,405

                     
                  
                  
                  	
                     $146,659,187

                     
                  
                  
                  	
                     $7,859,675

                     
                  
                  
                  	
                     5.27

                     
                  
                  
               

               
               
                  	
                     
                     3

                     
                  
                  
                  	
                     Alabama

                     
                  
                  
                  	
                     $143,776,550

                     
                  
                  
                  	
                     $116,607,913

                     
                  
                  
                  	
                     $5,791,200

                     
                  
                  
                  	
                     4.03

                     
                  
                  
               

               
               
                  	
                     
                     4

                     
                  
                  
                  	
                     Michigan

                     
                  
                  
                  	
                     $143,514,125

                     
                  
                  
                  	
                     $131,018,311

                     
                  
                  
                  	
                     $255,832

                     
                  
                  
                  	
                     0.18

                     
                  
                  
               

               
               
                  	
                     
                     5

                     
                  
                  
                  	
                     Ohio State

                     
                  
                  
                  	
                     $139,639,307

                     
                  
                  
                  	
                     $116,026,329

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     0.00

                     
                  
                  
               

               
               
                  	
                     
                     6

                     
                  
                  
                  	
                     Florida

                     
                  
                  
                  	
                     $130,011,244

                     
                  
                  
                  	
                     $106,972,983

                     
                  
                  
                  	
                     $4,444,516

                     
                  
                  
                  	
                     3.42

                     
                  
                  
               

               
               
                  	
                     
                     7

                     
                  
                  
                  	
                     Oklahoma

                     
                  
                  
                  	
                     $123,805,661

                     
                  
                  
                  	
                     $102,447,553

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     0.00

                     
                  
                  
               

               
               
                  	
                     
                     8

                     
                  
                  
                  	
                     LSU

                     
                  
                  
                  	
                     $117,457,398

                     
                  
                  
                  	
                     $105,312,018

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     0.00

                     
                  
                  
               

               
               
                  	
                     
                     9

                     
                  
                  
                  	
                     Oregon

                     
                  
                  
                  	
                     $115,241,070

                     
                  
                  
                  	
                     $94,972,708

                     
                  
                  
                  	
                     $2,337,377

                     
                  
                  
                  	
                     2.03

                     
                  
                  
               

               
               
                  	
                     
                     10

                     
                  
                  
                  	
                     Tennessee

                     
                  
                  
                  	
                     $111,579,779

                     
                  
                  
                  	
                     $110,269,194

                     
                  
                  
                  	
                     $12,434,056

                     
                  
                  
                  	
                     11.14

                     
                  
                  
               

               
               
                  	
                     
                     11

                     
                  
                  
                  	
                     Iowa

                     
                  
                  
                  	
                     $107,153,782

                     
                  
                  
                  	
                     $106,969,227

                     
                  
                  
                  	
                     $678,842

                     
                  
                  
                  	
                     0.63

                     
                  
                  
               

               
               
                  	
                     
                     12

                     
                  
                  
                  	
                     Penn State

                     
                  
                  
                  	
                     $104,751,464

                     
                  
                  
                  	
                     $110,737,200

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     0.00

                     
                  
                  
               

               
               
                  	
                     
                     13

                     
                  
                  
                  	
                     Auburn

                     
                  
                  
                  	
                     $103,680,609

                     
                  
                  
                  	
                     $103,126,413

                     
                  
                  
                  	
                     $4,315,584

                     
                  
                  
                  	
                     4.16

                     
                  
                  
               

               
               
                  	
                     
                     14

                     
                  
                  
                  	
                     Arkansas

                     
                  
                  
                  	
                     $99,770,840

                     
                  
                  
                  	
                     $92,131,933

                     
                  
                  
                  	
                     $2,027,439

                     
                  
                  
                  	
                     2.03

                     
                  
                  
               

               
               
                  	
                     
                     15

                     
                  
                  
                  	
                     Minnesota

                     
                  
                  
                  	
                     $98,286,669

                     
                  
                  
                  	
                     $96,427,632

                     
                  
                  
                  	
                     $8,101,066

                     
                  
                  
                  	
                     8.24

                     
                  
                  
               

               
               
                  	
                     
                     16

                     
                  
                  
                  	
                     Georgia

                     
                  
                  
                  	
                     $98,120,889

                     
                  
                  
                  	
                     $96,904,626

                     
                  
                  
                  	
                     $3,237,955

                     
                  
                  
                  	
                     3.30

                     
                  
                  
               

               
               
                  	
                     
                     17

                     
                  
                  
                  	
                     Michigan State

                     
                  
                  
                  	
                     $97,942,726

                     
                  
                  
                  	
                     $93,743,529

                     
                  
                  
                  	
                     $1,772,415

                     
                  
                  
                  	
                     1.81

                     
                  
                  
               

               
               
                  	
                     
                     18

                     
                  
                  
                  	
                     Louisville

                     
                  
                  
                  	
                     $96,193,330

                     
                  
                  
                  	
                     $92,383,221

                     
                  
                  
                  	
                     $10,914,122

                     
                  
                  
                  	
                     11.35

                     
                  
                  
               

               
               
                  	
                     
                     19

                     
                  
                  
                  	
                     Kentucky

                     
                  
                  
                  	
                     $95,720,724

                     
                  
                  
                  	
                     $93,423,628

                     
                  
                  
                  	
                     $847,079

                     
                  
                  
                  	
                     0.88

                     
                  
                  
               

               
               
                  	
                     
                     20

                     
                  
                  
                  	
                     California

                     
                  
                  
                  	
                     $94,487,380

                     
                  
                  
                  	
                     $90,126,390

                     
                  
                  
                  	
                     $7,567,235

                     
                  
                  
                  	
                     8.01

                     
                  
                  
               

               
               
                  	
                     Bottom 20 Institution NCAA DIVISION I ATHLETIC DEPARTMENT REVENUE

                     
                  
                  
               

               
               
                  	
                     
                     211

                     
                  
                  
                  	
                     Alcorn State

                     
                  
                  
                  	
                     $8,926,041

                     
                  
                  
                  	
                     $6,042,709

                     
                  
                  
                  	
                     $7,501,398

                     
                  
                  
                  	
                     84.04

                     
                  
                  
               

               
               
                  	
                     
                     212

                     
                  
                  
                  	
                     Texas-Pan American

                     
                  
                  
                  	
                     $8,844,062

                     
                  
                  
                  	
                     $8,638,656

                     
                  
                  
                  	
                     $7,224,283

                     
                  
                  
                  	
                     81.69

                     
                  
                  
               

               
               
                  	
                     
                     213

                     
                  
                  
                  	
                     Southern

                     
                  
                  
                  	
                     $8,766,440

                     
                  
                  
                  	
                     $7,687,619

                     
                  
                  
                  	
                     $4,746,048

                     
                  
                  
                  	
                     54.14

                     
                  
                  
               

               
               
                  	
                     
                     214

                     
                  
                  
                  	
                     Wisconsin-Green Bay

                     
                  
                  
                  	
                     $8,196,869

                     
                  
                  
                  	
                     $8,075,346

                     
                  
                  
                  	
                     $4,902,120

                     
                  
                  
                  	
                     59.80

                     
                  
                  
               

               
               
                  	
                     
                     215

                     
                  
                  
                  	
                     Southern Illinois-Edwardsville

                     
                  
                  
                  	
                     $8,018,927

                     
                  
                  
                  	
                     $7,718,661

                     
                  
                  
                  	
                     $6,484,138

                     
                  
                  
                  	
                     80.86

                     
                  
                  
               

               
               
                  	
                     
                     216

                     
                  
                  
                  	
                     Indiana-Purdue Fort Wayne

                     
                  
                  
                  	
                     $7,878,962

                     
                  
                  
                  	
                     $7,546,796

                     
                  
                  
                  	
                     $6,104,406

                     
                  
                  
                  	
                     77.48

                     
                  
                  
               

               
               
                  	
                     
                     217

                     
                  
                  
                  	
                     Savannah State

                     
                  
                  
                  	
                     $7,505,272

                     
                  
                  
                  	
                     $6,592,913

                     
                  
                  
                  	
                     $5,674,950

                     
                  
                  
                  	
                     75.61

                     
                  
                  
               

               
               
                  	
                     
                     218

                     
                  
                  
                  	
                     Alabama A&M

                     
                  
                  
                  	
                     $7,349,658

                     
                  
                  
                  	
                     $7,349,658

                     
                  
                  
                  	
                     $5,396,160

                     
                  
                  
                  	
                     73.42

                     
                  
                  
               

               
               
                  	
                     
                     219

                     
                  
                  
                  	
                     Indiana-Purdue Indianapolis

                     
                  
                  
                  	
                     $7,308,438

                     
                  
                  
                  	
                     $7,277,608

                     
                  
                  
                  	
                     $6,443,593

                     
                  
                  
                  	
                     88.17

                     
                  
                  
               

               
               
                  	
                     
                     220

                     
                  
                  
                  	
                     Arkansas-Pine Bluff

                     
                  
                  
                  	
                     $7,096,374

                     
                  
                  
                  	
                     $7,318,876

                     
                  
                  
                  	
                     $5,506,001

                     
                  
                  
                  	
                     77.59

                     
                  
                  
               

               
               
                  	
                     
                     221

                     
                  
                  
                  	
                     Nicholls State

                     
                  
                  
                  	
                     $6,962,130

                     
                  
                  
                  	
                     $6,955,658

                     
                  
                  
                  	
                     $4,221,728

                     
                  
                  
                  	
                     60.64

                     
                  
                  
               

               
               
                  	
                     
                     222

                     
                  
                  
                  	
                     South Carolina Upstate

                     
                  
                  
                  	
                     $6,954,621

                     
                  
                  
                  	
                     $7,325,865

                     
                  
                  
                  	
                     $6,020,233

                     
                  
                  
                  	
                     86.56

                     
                  
                  
               

               
               
                  	
                     
                     223

                     
                  
                  
                  	
                     Chicago State

                     
                  
                  
                  	
                     $6,617,545

                     
                  
                  
                  	
                     $5,664,694

                     
                  
                  
                  	
                     $6,228,485

                     
                  
                  
                  	
                     94.12

                     
                  
                  
               

               
               
                  	
                     
                     224

                     
                  
                  
                  	
                     Jackson State

                     
                  
                  
                  	
                     $6,411,728

                     
                  
                  
                  	
                     $6,411,728

                     
                  
                  
                  	
                     $3,759,290

                     
                  
                  
                  	
                     58.63

                     
                  
                  
               

               
               
                  	
                     
                     225

                     
                  
                  
                  	
                     Grambling State

                     
                  
                  
                  	
                     $6,276,068

                     
                  
                  
                  	
                     $7,846,537

                     
                  
                  
                  	
                     $3,633,769

                     
                  
                  
                  	
                     57.90

                     
                  
                  
               

               
               
                  	
                     
                     226

                     
                  
                  
                  	
                     North Carolina-Asheville

                     
                  
                  
                  	
                     $5,774,228

                     
                  
                  
                  	
                     $5,894,394

                     
                  
                  
                  	
                     $4,368,909

                     
                  
                  
                  	
                     75.66

                     
                  
                  
               

               
               
                  	
                     
                     227

                     
                  
                  
                  	
                     Maryland-Eastern Shore

                     
                  
                  
                  	
                     $5,332,206

                     
                  
                  
                  	
                     $5,332,206

                     
                  
                  
                  	
                     $4,706,375

                     
                  
                  
                  	
                     88.26

                     
                  
                  
               

               
               
                  	
                     
                     228

                     
                  
                  
                  	
                     Mississippi Valley State

                     
                  
                  
                  	
                     $4,368,954

                     
                  
                  
                  	
                     $4,368,954

                     
                  
                  
                  	
                     $2,821,442

                     
                  
                  
                  	
                     64.58

                     
                  
                  
               

               
               
                  	
                     
                     229

                     
                  
                  
                  	
                     New Orleans

                     
                  
                  
                  	
                     $4,266,761

                     
                  
                  
                  	
                     $4,266,760

                     
                  
                  
                  	
                     $2,958,137

                     
                  
                  
                  	
                     69.33

                     
                  
                  
               

               
               
                  	
                     
                     230

                     
                  
                  
                  	
                     Coppin State

                     
                  
                  
                  	
                     $3,445,532

                     
                  
                  
                  	
                     $3,678,094

                     
                  
                  
                  	
                     $2,609,264

                     
                  
                  
                  	
                     75.73

                     
                  
                  
               

               
            
            
         

         
            Source: http://www.usatoday.com/sports/college/schools/finances/

         

         
      

      When extracting the HBCU from the NCAA Division I Athletic Department Revenue Database
         a couple of things stand out. There is not one HBCU ranked in the top 25, 50, or 100
         of the 230 schools. The top-ranked HBCU institution was Alabama State, only ranked
         at 150 while the last school was Coppin State at 230. 
      

      
      While there are only two Division I HBCU conferences, only HBCUs are represented within
         them. In table 8.2, the Division I HBCU conferences that are represented are the Mid-Eastern
         Athletic Conference and the Southwest Athletic Conference, while Tennessee State is
         the only Division I HBCU that is not at present in a historically black conference.
         The HBCUs not reported were Bethune-Cookman, Howard, and Hampton; they are private
         or are covered under a state exemption. 
      

      
      
         
            
            
             2013 NCAA Division I Athletic Department Revenue Database of HBCUs 
            
            
            
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
               
                  	
                     
                     RANK HBCU

                     
                  
                  
                  	
                     RANK NCAA

                     
                  
                  
                  	
                     SCHOOL

                     
                  
                  
                  	
                     CONFER
ENCE

                     
                  
                  
                  	
                     TOTAL REVENUE

                     
                  
                  
                  	
                     TOTAL EXPENSES

                     
                  
                  
                  	
                     TOTAL SUBSIDY

                     
                  
                  
                  	
                     % SUBSIDY

                     
                  
                  
               

               
               
                  	
                     
                     1

                     
                  
                  
                  	
                     150

                     
                  
                  
                  	
                     Alabama State

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $14,779,261

                     
                  
                  
                  	
                     $14,779,261

                     
                  
                  
                  	
                     $12,174,670

                     
                  
                  
                  	
                     86.03

                     
                  
                  
               

               
               
                  	
                     
                     2

                     
                  
                  
                  	
                     160

                     
                  
                  
                  	
                     Delaware State 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $13,036,497

                     
                  
                  
                  	
                     $12,696,251 

                     
                  
                  
                  	
                     $11,114,182

                     
                  
                  
                  	
                     85.25

                     
                  
                  
               

               
               
                  	
                     
                     3

                     
                  
                  
                  	
                     164

                     
                  
                  
                  	
                     Tennessee State 

                     
                  
                  
                  	
                     OVC

                     
                  
                  
                  	
                     $12,705,170

                     
                  
                  
                  	
                     $12,490,574 

                     
                  
                  
                  	
                     $9,731,915

                     
                  
                  
                  	
                     76.60

                     
                  
                  
               

               
               
                  	
                     
                     4

                     
                  
                  
                  	
                     166

                     
                  
                  
                  	
                     North Carolina A&T 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $12,535,926

                     
                  
                  
                  	
                     $12,265,815 

                     
                  
                  
                  	
                     $9,340,891

                     
                  
                  
                  	
                     74.51

                     
                  
                  
               

               
               
                  	
                     
                     5

                     
                  
                  
                  	
                     169

                     
                  
                  
                  	
                     Norfolk State 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $12,449,812

                     
                  
                  
                  	
                     $14,152,218 

                     
                  
                  
                  	
                     $10,001,421

                     
                  
                  
                  	
                     80.33

                     
                  
                  
               

               
               
                  	
                     
                     6

                     
                  
                  
                  	
                     174

                     
                  
                  
                  	
                     Florida A&M 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $12,045,099

                     
                  
                  
                  	
                     $11,689,605 

                     
                  
                  
                  	
                     $6,530,814

                     
                  
                  
                  	
                     54.22

                     
                  
                  
               

               
               
                  	
                     
                     7

                     
                  
                  
                  	
                     196

                     
                  
                  
                  	
                     Prairie View A&M 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $10,427,016

                     
                  
                  
                  	
                     $10,548,492 

                     
                  
                  
                  	
                     $8,218,661

                     
                  
                  
                  	
                     78.82

                     
                  
                  
               

               
               
                  	
                     
                     8

                     
                  
                  
                  	
                     198

                     
                  
                  
                  	
                     Texas Southern 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $10,188,987

                     
                  
                  
                  	
                     $10,188,987 

                     
                  
                  
                  	
                     $9,096,448

                     
                  
                  
                  	
                     89.28

                     
                  
                  
               

               
               
                  	
                     
                     9

                     
                  
                  
                  	
                     200

                     
                  
                  
                  	
                     South Carolina State 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $10,133,673

                     
                  
                  
                  	
                     $10,136,350 

                     
                  
                  
                  	
                     $6,809,371

                     
                  
                  
                  	
                     67.20

                     
                  
                  
               

               
               
                  	
                     
                     10

                     
                  
                  
                  	
                     207

                     
                  
                  
                  	
                     Morgan State 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $9,299,310

                     
                  
                  
                  	
                     $9,986,863 

                     
                  
                  
                  	
                     $7,869,413

                     
                  
                  
                  	
                     84.62

                     
                  
                  
               

               
               
                  	
                     
                     11

                     
                  
                  
                  	
                     208

                     
                  
                  
                  	
                     North Carolina Central 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $9,169,868

                     
                  
                  
                  	
                     $9,147,577 

                     
                  
                  
                  	
                     $6,880,877

                     
                  
                  
                  	
                     75.04

                     
                  
                  
               

               
               
                  	
                     
                     12

                     
                  
                  
                  	
                     211

                     
                  
                  
                  	
                     Alcorn State 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $8,926,041

                     
                  
                  
                  	
                     $6,042,709 

                     
                  
                  
                  	
                     $7,501,398

                     
                  
                  
                  	
                     84.04

                     
                  
                  
               

               
               
                  	
                     
                     13

                     
                  
                  
                  	
                     213

                     
                  
                  
                  	
                     Southern 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $8,766,440

                     
                  
                  
                  	
                     $7,687,619 

                     
                  
                  
                  	
                     $4,746,048

                     
                  
                  
                  	
                     54.14

                     
                  
                  
               

               
               
                  	
                     
                     14

                     
                  
                  
                  	
                     217

                     
                  
                  
                  	
                     Savannah State 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $7,505,272

                     
                  
                  
                  	
                     $6,592,913 

                     
                  
                  
                  	
                     $5,674,950

                     
                  
                  
                  	
                     75.61

                     
                  
                  
               

               
               
                  	
                     
                     15

                     
                  
                  
                  	
                     218

                     
                  
                  
                  	
                     Alabama A&M 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $7,349,658

                     
                  
                  
                  	
                     $7,349,658 

                     
                  
                  
                  	
                     $5,396,160

                     
                  
                  
                  	
                     73.42

                     
                  
                  
               

               
               
                  	
                     
                     16

                     
                  
                  
                  	
                     220

                     
                  
                  
                  	
                     Arkansas-Pine Bluff 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $7,096,374

                     
                  
                  
                  	
                     $7,318,876 

                     
                  
                  
                  	
                     $5,506,001

                     
                  
                  
                  	
                     77.59

                     
                  
                  
               

               
               
                  	
                     
                     17

                     
                  
                  
                  	
                     224

                     
                  
                  
                  	
                     Jackson State 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $6,411,728

                     
                  
                  
                  	
                     $6,411,728 

                     
                  
                  
                  	
                     $3,759,290

                     
                  
                  
                  	
                     58.63

                     
                  
                  
               

               
               
                  	
                     
                     18

                     
                  
                  
                  	
                     225

                     
                  
                  
                  	
                     Grambling State 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $6,276,068

                     
                  
                  
                  	
                     $7,846,537 

                     
                  
                  
                  	
                     $3,633,769

                     
                  
                  
                  	
                     57.90

                     
                  
                  
               

               
               
                  	
                     
                     19

                     
                  
                  
                  	
                     227

                     
                  
                  
                  	
                     Maryland-Eastern Shore 

                     
                  
                  
                  	
                     MEAC

                     
                  
                  
                  	
                     $5,332,206

                     
                  
                  
                  	
                     $5,332,206 

                     
                  
                  
                  	
                     $4,706,375

                     
                  
                  
                  	
                     88.26

                     
                  
                  
               

               
               
                  	
                     
                     20

                     
                  
                  
                  	
                     228

                     
                  
                  
                  	
                     Mississippi Valley State 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $4,368,954

                     
                  
                  
                  	
                     $4,368,954 

                     
                  
                  
                  	
                     $2,821,442

                     
                  
                  
                  	
                     64.58

                     
                  
                  
               

               
               
                  	
                     
                     21

                     
                  
                  
                  	
                     230

                     
                  
                  
                  	
                     Coppin State 

                     
                  
                  
                  	
                     SWAC

                     
                  
                  
                  	
                     $3,445,532

                     
                  
                  
                  	
                     $3,678,094 

                     
                  
                  
                  	
                     $2,609,264

                     
                  
                  
                  	
                     75.73

                     
                  
                  
               

               
            
            
         

         
            Source: http://www.usatoday.com/sports/college/schools/finances/

         

         
      

      
      A New Direction

      
      In response to the constant pressure to produce revenue toward the sustainability
         of an athletics program in the face of rising expenses, several HBCU institutions
         have garnered a new approach. According to Cooper, Cavil, and Cheeks these institutions
         have begun diverting funding away and even dissolving athletic programs for a more
         campus-oriented approach into health and wellness programs or other revenue-generating
         opportunities.[9]   For example, Spelman College (Georgia) made the conscious decision to dissolve
         its athletic program in favor of the development of health and fitness facilities
         and programs to serve their entire student body as opposed to spending roughly $1
         million annually on athletics which constitutes less than 4 percent of the total student
         body.[10]   Understanding the economic impact of athletic expenses on a university that serves
         a small portion of the total student body, it is relatively easy to see the immediate
         financial benefit in making a decision of this manner. However, to what extent the
         disbandment of programs impacts the branding and earning potential of the institutions
         is yet to be seen. 
      

      
      It is important to note that this is not solely a phenomenon on the campuses of HBCUs,
         historically white institutions are also facing the same issue and decisions.[11]   As costs of maintaining athletic programs continue to rise, the necessity and sustainability
         of keeping an athletic program will remain an issue in the broader institutional context.
         More specifically, as HBCU institutions continue to suffer from a lack of resources
         at the institutional level, the temptation to divert resources specifically toward
         the academic infrastructure remains low-hanging fruit for funding decisions moving
         forward. 
      

      
      Table 8.3 shows all the areas of revenue for HBCU’s athletics such as ticket sales,
         contributions, rights and licensing, student fees, school funds, and other resources.
         Delaware State University and Tennessee State University allocate 80–90 percent of
         school funds for athletic revenue while Norfolk State and Morgan State use the same
         amount of student fees. The only institution that has large “other contribution” was
         Florida A&M University, followed by South Carolina State University and Savannah State
         University. While Florida A&M University and Jackson State University were the only
         schools that had over a million in ticket sales, Norfolk State University is the only
         school that had over a million in rights and licensing agreements.
      

      
      
         
            
            
             2013 HBCU NCAA Athletic Revenue
            
            
            
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
               
                  	
                     
                     Universities

                     
                  
                  
                  	
                     Ticket Sales

                     
                  
                  
                  	
                     Contribu
tions

                     
                  
                  
                  	
                     Rights / Licensing

                     
                  
                  
                  	
                     Student Fees

                     
                  
                  
                  	
                     School Funds

                     
                  
                  
                  	
                     Other

                     
                  
                  
                  	
                     Total Revenues

                     
                  
                  
               

               
               
                  	
                     
                     Delaware State 

                     
                  
                  
                  	
                     $67,243

                     
                  
                  
                  	
                     $103,985

                     
                  
                  
                  	
                     $756,857

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $11,114,182

                     
                  
                  
                  	
                     $994,230

                     
                  
                  
                  	
                     $13,036,497

                     
                  
                  
               

               
               
                  	
                     
                     Tennessee State

                     
                  
                  
                  	
                     $688,853

                     
                  
                  
                  	
                     $589,091

                     
                  
                  
                  	
                     $877,311

                     
                  
                  
                  	
                     $2,003,058

                     
                  
                  
                  	
                     $7,728,857

                     
                  
                  
                  	
                     $818,000

                     
                  
                  
                  	
                     $12,705,170

                     
                  
                  
               

               
               
                  	
                     
                     North Carolina
A&T
                     

                     
                  
                  
                  	
                     $980,032

                     
                  
                  
                  	
                     $804,999

                     
                  
                  
                  	
                     $999,856

                     
                  
                  
                  	
                     $5,423,388

                     
                  
                  
                  	
                     $3,917,503

                     
                  
                  
                  	
                     $410,148

                     
                  
                  
                  	
                     $12,535,926

                     
                  
                  
               

               
               
                  	
                     
                     Norfolk State

                     
                  
                  
                  	
                     $408,106

                     
                  
                  
                  	
                     $381,236

                     
                  
                  
                  	
                     $1,031,084

                     
                  
                  
                  	
                     $10,001,421

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $627,965

                     
                  
                  
                  	
                     $12,449,812

                     
                  
                  
               

               
               
                  	
                     
                     Florida A & M 

                     
                  
                  
                  	
                     $1,148,311

                     
                  
                  
                  	
                     $169,248

                     
                  
                  
                  	
                     $879,215

                     
                  
                  
                  	
                     $4,918,746

                     
                  
                  
                  	
                     $1,612,068

                     
                  
                  
                  	
                     $3,317,511

                     
                  
                  
                  	
                     $12,045,099

                     
                  
                  
               

               
               
                  	
                     
                     Prairie View A & M

                     
                  
                  
                  	
                     $514,811

                     
                  
                  
                  	
                     $37,328

                     
                  
                  
                  	
                     $854,450

                     
                  
                  
                  	
                     $2,064,702

                     
                  
                  
                  	
                     $6,153,959

                     
                  
                  
                  	
                     $801,766

                     
                  
                  
                  	
                     $10,427,016

                     
                  
                  
               

               
               
                  	
                     
                     Texas Southern

                     
                  
                  
                  	
                     $72,609

                     
                  
                  
                  	
                     $37,795

                     
                  
                  
                  	
                     $538,595

                     
                  
                  
                  	
                     $3,107,438

                     
                  
                  
                  	
                     $5,989,010

                     
                  
                  
                  	
                     $443,540

                     
                  
                  
                  	
                     $10,188,987

                     
                  
                  
               

               
               
                  	
                     
                     South Carolina State

                     
                  
                  
                  	
                     $773,859

                     
                  
                  
                  	
                     $269,149

                     
                  
                  
                  	
                     $599,073

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $6,809,371

                     
                  
                  
                  	
                     $1,682,221

                     
                  
                  
                  	
                     $10,133,673

                     
                  
                  
               

               
               
                  	
                     
                     Morgan State

                     
                  
                  
                  	
                     $106,240

                     
                  
                  
                  	
                     $91,981

                     
                  
                  
                  	
                     $251,844

                     
                  
                  
                  	
                     $7,855,815

                     
                  
                  
                  	
                     $13,598

                     
                  
                  
                  	
                     $979,832

                     
                  
                  
                  	
                     $9,299,310

                     
                  
                  
               

               
               
                  	
                     
                     Alcorn State

                     
                  
                  
                  	
                     $101,460

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $61,683

                     
                  
                  
                  	
                     $1,918,033

                     
                  
                  
                  	
                     $5,583,365

                     
                  
                  
                  	
                     $1,261,500

                     
                  
                  
                  	
                     $8,926,041

                     
                  
                  
               

               
               
                  	
                     
                     Savannah State

                     
                  
                  
                  	
                     $57,264

                     
                  
                  
                  	
                     $78,128

                     
                  
                  
                  	
                     $130,942

                     
                  
                  
                  	
                     $2,627,609

                     
                  
                  
                  	
                     $3,047,341

                     
                  
                  
                  	
                     $1,563,988

                     
                  
                  
                  	
                     $7,505,272

                     
                  
                  
               

               
               
                  	
                     
                     Alabama State

                     
                  
                  
                  	
                     $395,190

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $579,450

                     
                  
                  
                  	
                     $414,000

                     
                  
                  
                  	
                     $4,982,160

                     
                  
                  
                  	
                     $978,858

                     
                  
                  
                  	
                     $7,349,658

                     
                  
                  
               

               
               
                  	
                     
                     Arkansas-Pine Bluff

                     
                  
                  
                  	
                     $360,381

                     
                  
                  
                  	
                     $83,104

                     
                  
                  
                  	
                     $481,204

                     
                  
                  
                  	
                     $1,016,673

                     
                  
                  
                  	
                     $4,489,328

                     
                  
                  
                  	
                     $665,684

                     
                  
                  
                  	
                     $7,096,374

                     
                  
                  
               

               
               
                  	
                     
                     Jackson State

                     
                  
                  
                  	
                     $1,162,546

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $476,551

                     
                  
                  
                  	
                     $2,459,290

                     
                  
                  
                  	
                     $1,300,000

                     
                  
                  
                  	
                     $1,013,341

                     
                  
                  
                  	
                     $6,411,728

                     
                  
                  
               

               
               
                  	
                     
                     Grambling

                     
                  
                  
                  	
                     $925,257

                     
                  
                  
                  	
                     $2,500

                     
                  
                  
                  	
                     $577,583

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $3,633,769

                     
                  
                  
                  	
                     $1,136,959

                     
                  
                  
                  	
                     $6,276,068

                     
                  
                  
               

               
               
                  	
                     
                     Maryland-Eastern Shore

                     
                  
                  
                  	
                     $29,295

                     
                  
                  
                  	
                     $1,600

                     
                  
                  
                  	
                     $244,936

                     
                  
                  
                  	
                     $1,943,635

                     
                  
                  
                  	
                     $2,762,740

                     
                  
                  
                  	
                     $350,000

                     
                  
                  
                  	
                     $5,332,206

                     
                  
                  
               

               
               
                  	
                     
                     Mississippi Valley State

                     
                  
                  
                  	
                     $96,242

                     
                  
                  
                  	
                     $127,312

                     
                  
                  
                  	
                     $431,642

                     
                  
                  
                  	
                     $817,109

                     
                  
                  
                  	
                     $2,004,333

                     
                  
                  
                  	
                     $892,316

                     
                  
                  
                  	
                     $4,368,954

                     
                  
                  
               

               
               
                  	
                     
                     Coppin State

                     
                  
                  
                  	
                     $42,225

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $95,043

                     
                  
                  
                  	
                     $2,254,789

                     
                  
                  
                  	
                     $354,475

                     
                  
                  
                  	
                     $699,000

                     
                  
                  
                  	
                     $3,445,532

                     
                  
                  
               

               
            
            
         

         
             Source: http://www.usatoday.com/sports/college/schools/finances/

         

         
      

      
      When it comes to expenses (see table 8.4), Delaware State University, Alabama State
         University, Florida A&M University, Texas Southern University, and North Carolina
         A&T University spend the most on their coaching and staff but spend as much on scholarships
         as Alabama State University at $5.2 million. None of the HBCUs have a great deal of
         building and ground expenses but only Norfolk State University and the University
         of Arkansas–Pine Bluff spend substantially more than any other. A significant amount
         of other expenses for Tennessee State University, Norfolk State University, and Prairie
         View A & M University would have been for travel, recruitment, or equipment. 
      

      
      
         
         
         
         
            
            
            2013 HBCU NCAA Expenses
            
            
            
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
               
                  	
                     
                     Universities

                     
                  
                  
                  	
                     Coaching / Staff

                     
                  
                  
                  	
                     Scholarships

                     
                  
                  
                  	
                     Buildings / Grounds

                     
                  
                  
                  	
                     Other

                     
                  
                  
                  	
                     Total Expenses

                     
                  
                  
               

               
               
                  	
                     
                     Alabama State

                     
                  
                  
                  	
                     $4,269,995

                     
                  
                  
                  	
                     $5,287,086

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $4,588,292

                     
                  
                  
                  	
                     $14,145,373

                     
                  
                  
               

               
               
                  	
                     
                     Delaware State

                     
                  
                  
                  	
                     $4,921,337

                     
                  
                  
                  	
                     $3,957,516

                     
                  
                  
                  	
                     $128,458

                     
                  
                  
                  	
                     $3,688,940

                     
                  
                  
                  	
                     $12,696,251

                     
                  
                  
               

               
               
                  	
                     
                     Tennessee State

                     
                  
                  
                  	
                     $3,828,186

                     
                  
                  
                  	
                     $2,891,941

                     
                  
                  
                  	
                     $334,671

                     
                  
                  
                  	
                     $5,435,776

                     
                  
                  
                  	
                     $12,490,574

                     
                  
                  
               

               
               
                  	
                     
                     North Carolina A & T

                     
                  
                  
                  	
                     $4,213,659

                     
                  
                  
                  	
                     $2,679,426

                     
                  
                  
                  	
                     $146,354

                     
                  
                  
                  	
                     $5,226,376

                     
                  
                  
                  	
                     $12,265,815

                     
                  
                  
               

               
               
                  	
                     
                     Norfolk State

                     
                  
                  
                  	
                     $3,934,846

                     
                  
                  
                  	
                     $3,850,689

                     
                  
                  
                  	
                     $692,734

                     
                  
                  
                  	
                     $5,673,949

                     
                  
                  
                  	
                     $14,152,218

                     
                  
                  
               

               
               
                  	
                     
                     Florida A & M 

                     
                  
                  
                  	
                     $4,503,163

                     
                  
                  
                  	
                     $3,233,330

                     
                  
                  
                  	
                     $484,088

                     
                  
                  
                  	
                     $3,469,024

                     
                  
                  
                  	
                     $11,689,605

                     
                  
                  
               

               
               
                  	
                     
                     Prairie View A & M

                     
                  
                  
                  	
                     $2,571,980

                     
                  
                  
                  	
                     $2,796,368

                     
                  
                  
                  	
                     $198,377

                     
                  
                  
                  	
                     $4,981,767

                     
                  
                  
                  	
                     $10,548,492

                     
                  
                  
               

               
               
                  	
                     
                     Texas Southern

                     
                  
                  
                  	
                     $4,344,342

                     
                  
                  
                  	
                     $3,315,592

                     
                  
                  
                  	
                     $13,593

                     
                  
                  
                  	
                     $2,515,460

                     
                  
                  
                  	
                     $10,188,987

                     
                  
                  
               

               
               
                  	
                     
                     South Carolina State

                     
                  
                  
                  	
                     $3,846,831

                     
                  
                  
                  	
                     $3,927,228

                     
                  
                  
                  	
                     $238,491

                     
                  
                  
                  	
                     $2,123,800

                     
                  
                  
                  	
                     $10,136,350

                     
                  
                  
               

               
               
                  	
                     
                     Morgan State

                     
                  
                  
                  	
                     $3,122,998

                     
                  
                  
                  	
                     $3,552,741

                     
                  
                  
                  	
                     $125,551

                     
                  
                  
                  	
                     $3,185,573

                     
                  
                  
                  	
                     $9,986,863

                     
                  
                  
               

               
               
                  	
                     
                     Alcorn State

                     
                  
                  
                  	
                     $1,846,293

                     
                  
                  
                  	
                     $3,368,452

                     
                  
                  
                  	
                     $18,975

                     
                  
                  
                  	
                     $808,989

                     
                  
                  
                  	
                     $6,042,709

                     
                  
                  
               

               
               
                  	
                     
                     Savannah State

                     
                  
                  
                  	
                     $1,690,047

                     
                  
                  
                  	
                     $1,844,900

                     
                  
                  
                  	
                     $6,000

                     
                  
                  
                  	
                     $3,071,966

                     
                  
                  
                  	
                     $6,592,913

                     
                  
                  
               

               
               
                  	
                     
                     Alabama State

                     
                  
                  
                  	
                     $2,526,605

                     
                  
                  
                  	
                     $2,588,208

                     
                  
                  
                  	
                     $151,039

                     
                  
                  
                  	
                     $2,110,806

                     
                  
                  
                  	
                     $7,349,658

                     
                  
                  
               

               
               
                  	
                     
                     Arkansas Pine Bluff

                     
                  
                  
                  	
                     $2,373,487

                     
                  
                  
                  	
                     $1,782,146

                     
                  
                  
                  	
                     $636,510

                     
                  
                  
                  	
                     $2,526,733

                     
                  
                  
                  	
                     $7,318,876

                     
                  
                  
               

               
               
                  	
                     
                     Jackson State

                     
                  
                  
                  	
                     $3,213,168

                     
                  
                  
                  	
                     $1,926,134

                     
                  
                  
                  	
                     $7,587

                     
                  
                  
                  	
                     $1,264,839

                     
                  
                  
                  	
                     $6,411,728

                     
                  
                  
               

               
               
                  	
                     
                     Grambling State

                     
                  
                  
                  	
                     $3,074,698

                     
                  
                  
                  	
                     $1,669,745

                     
                  
                  
                  	
                     $0

                     
                  
                  
                  	
                     $3,102,094

                     
                  
                  
                  	
                     $7,846,537

                     
                  
                  
               

               
               
                  	
                     
                     Maryland Eastern Shores

                     
                  
                  
                  	
                     $1,895,137

                     
                  
                  
                  	
                     $1,731,526

                     
                  
                  
                  	
                     $10,200

                     
                  
                  
                  	
                     $1,695,343

                     
                  
                  
                  	
                     $5,332,206

                     
                  
                  
               

               
               
                  	
                     
                     Mississippi Valley State 

                     
                  
                  
                  	
                     $1,422,721

                     
                  
                  
                  	
                     $1,639,783

                     
                  
                  
                  	
                     $16,495

                     
                  
                  
                  	
                     $1,289,955

                     
                  
                  
                  	
                     $4,368,954

                     
                  
                  
               

               
               
                  	
                     
                     Coppin State

                     
                  
                  
                  	
                     $1,664,952

                     
                  
                  
                  	
                     $1,359,640

                     
                  
                  
                  	
                     $18,117

                     
                  
                  
                  	
                     $635,385

                     
                  
                  
                  	
                     $3,678,094

                     
                  
                  
               

               
            
            
         

         
            Source: http://www.usatoday.com/sports/college/schools/finances/

         

         
      

      Table 8.5 illustrates the revenue and expenses report for the largest Division II
         conference in the NCAA. The revenue and expenses for these institutions’ athletic
         departments are extremely comparable to other much larger HBCUs expressed in the tables
         on HBCUs.
      

      
      
         
         
         
         
            
            
            Department of Education Revenue and Expenses Summary 
            
            
            
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
            
            
               
               
                  	
                     
                     Institution

                     
                  
                  
                  	
                     Location

                     
                  
                  
                  	
                     Enroll
ment

                     
                  
                  
                  	
                     Nick
name

                     
                  
                  
                  	
                      Expenses

                     
                  
                  
                  	
                     Revenue

                     
                  
                  
               

               
               
                  	
                     
                     Bloomsburg University of Pennsylvania 

                     
                  
                  
                  	
                     Bloomsburg, PA

                     
                  
                  
                  	
                     8,775

                     
                  
                  
                  	
                     Huskies

                     
                  
                  
                  	
                     $5,018,297

                     
                  
                  
                  	
                     $6,631,011

                     
                  
                  
               

               
               
                  	
                     
                     California University of Pennsylvania 

                     
                  
                  
                  	
                     California, PA

                     
                  
                  
                  	
                     5,818

                     
                  
                  
                  	
                     Vulcans

                     
                  
                  
                  	
                     $9,195,993

                     
                  
                  
                  	
                     $9,195,993

                     
                  
                  
               

               
               
                  	
                     
                     Cheyney University of Pennsylvania 

                     
                  
                  
                  	
                     Cheyney, PA

                     
                  
                  
                  	
                     1,146

                     
                  
                  
                  	
                     Wolves

                     
                  
                  
                  	
                     $2,503,138

                     
                  
                  
                  	
                     $2,511,186

                     
                  
                  
               

               
               
                  	
                     
                     Clarion University of Pennsylvania 

                     
                  
                  
                  	
                     Clarion, PA

                     
                  
                  
                  	
                     4,606

                     
                  
                  
                  	
                     Golden Eagles

                     
                  
                  
                  	
                     $3,850,175

                     
                  
                  
                  	
                     $4,147,389

                     
                  
                  
               

               
               
                  	
                     
                     East Stroudsburg University of Pennsylvania

                     
                  
                  
                  	
                     East Stroudsburg, PA

                     
                  
                  
                  	
                     5,460

                     
                  
                  
                  	
                     Warriors

                     
                  
                  
                  	
                     $5,597,045

                     
                  
                  
                  	
                     $5,856,525

                     
                  
                  
               

               
               
                  	
                     
                     Edinboro University of Pennsylvania 

                     
                  
                  
                  	
                     Edinboro, PA

                     
                  
                  
                  	
                     5,316

                     
                  
                  
                  	
                     Fighting Scots

                     
                  
                  
                  	
                     $6,567,934

                     
                  
                  
                  	
                     $6,567,934

                     
                  
                  
               

               
               
                  	
                     
                     Gannon University 

                     
                  
                  
                  	
                     Erie, PA

                     
                  
                  
                  	
                     2,551

                     
                  
                  
                  	
                     Golden Knights

                     
                  
                  
                  	
                     $7,473,356

                     
                  
                  
                  	
                     $7,748,070

                     
                  
                  
               

               
               
                  	
                     
                     Indiana University of Pennsylvania 

                     
                  
                  
                  	
                     Indiana, PA

                     
                  
                  
                  	
                     11,866

                     
                  
                  
                  	
                     Crimson Hawks

                     
                  
                  
                  	
                     $ 6,542,534

                     
                  
                  
                  	
                     $6,704,659

                     
                  
                  
               

               
               
                  	
                     
                     Kutztown University of Pennsylvania 

                     
                  
                  
                  	
                     Kutztown, PA

                     
                  
                  
                  	
                     8,065

                     
                  
                  
                  	
                     Golden Bears

                     
                  
                  
                  	
                     $6,464,028

                     
                  
                  
                  	
                     $6,464,028

                     
                  
                  
               

               
               
                  	
                     
                     Lock Haven University

                     
                  
                  
                  	
                     Lock Haven, PA

                     
                  
                  
                  	
                     4,604

                     
                  
                  
                  	
                     Bald Eagles

                     
                  
                  
                  	
                     $5,276,871

                     
                  
                  
                  	
                     $5,340,819

                     
                  
                  
               

               
               
                  	
                     
                     Mansfield University of Pennsylvania

                     
                  
                  
                  	
                     Mansfield, PA

                     
                  
                  
                  	
                     2,547

                     
                  
                  
                  	
                     Mountaineers

                     
                  
                  
                  	
                     $5,531,197

                     
                  
                  
                  	
                     $5,787,281

                     
                  
                  
               

               
               
                  	
                     
                     Mercyhurst College

                     
                  
                  
                  	
                     Erie, PA

                     
                  
                  
                  	
                     2,552

                     
                  
                  
                  	
                     Lakers

                     
                  
                  
                  	
                     $12,637,722

                     
                  
                  
                  	
                     $13,347,260

                     
                  
                  
               

               
               
                  	
                     
                     Millersville University of Pennsylvania 

                     
                  
                  
                  	
                     Millersville, PA

                     
                  
                  
                  	
                     6,650

                     
                  
                  
                  	
                     Maraud
ers
                     

                     
                  
                  
                  	
                     $6,072,589

                     
                  
                  
                  	
                     $6,441,494

                     
                  
                  
               

               
               
                  	
                     
                     Seton Hall University 

                     
                  
                  
                  	
                     Greensburg, PA

                     
                  
                  
                  	
                     1,386

                     
                  
                  
                  	
                     Griffins

                     
                  
                  
                  	
                     $7,493,477

                     
                  
                  
                  	
                     $7,493,477

                     
                  
                  
               

               
               
                  	
                     
                     Shippensburg University

                     
                  
                  
                  	
                     Shippensburg, PA

                     
                  
                  
                  	
                     6,199

                     
                  
                  
                  	
                     Raiders

                     
                  
                  
                  	
                     $7,651,037

                     
                  
                  
                  	
                     $7,922,568

                     
                  
                  
               

               
               
                  	
                     
                     Slippery Rock University of Pennsylvania

                     
                  
                  
                  	
                     Slippery Rock, PA

                     
                  
                  
                  	
                     7,042

                     
                  
                  
                  	
                     The Rock

                     
                  
                  
                  	
                     $5,018,304

                     
                  
                  
                  	
                     $5,018,385

                     
                  
                  
               

               
               
                  	
                     
                     University of Pittsburgh at Johnstown 

                     
                  
                  
                  	
                     Johnstown, PA

                     
                  
                  
                  	
                     2,822

                     
                  
                  
                  	
                     Mountain Cats

                     
                  
                  
                  	
                     $2,004,085

                     
                  
                  
                  	
                     $2,004,065

                     
                  
                  
               

               
               
                  	
                     
                     West Chester University of Pennsylvania

                     
                  
                  
                  	
                     West Chester, PA

                     
                  
                  
                  	
                     12,432

                     
                  
                  
                  	
                     Golden Rams

                     
                  
                  
                  	
                     $6,086,211

                     
                  
                  
                  	
                     $6,786,582

                     
                  
                  
               

               
            
            
         

         
             Source: http://ope.ed.gov/athletics

         

         
      

      While intercollegiate athletics may help bolster the support of the institution, if
         the financial support (structure) of the institutions is unstable, athletics may also
         be adversely impacted. The state of institutional funding at HBCUs remains relevant
         to the holistic understanding of the current economic state of HBCU athletics. Finances
         directly impact the level of resources that an institution or program can garner to
         remain functioning and ultimately viable. Similarly, financial resources directly
         affect the level of support for both academic and sport-related activities in an athletic
         program. Having an adequate amount of financial resources can, in turn, allow a program
         to devote more human resources to assisting in academic support to raise academic
         progress rates (APR) and graduation rates as well as support the facilities by which
         programs attract potential recruits, issues that continue to plague HBCU athletics
         currently.
      

      
      So where do we go from here? As with historically white colleges and universities,
         HBCUs are faced with an immense challenge of fundraising for the sustainability of
         the program. However, as this chapter and subsequent text has demonstrated, the ability
         for HBCUs to fundraise has been stifled at best. Understanding that the current system
         of intercollegiate athletics within the NCAA structure is not, nor ever was, conducive
         to providing HBCUs with ample opportunities to generate revenue, the ability for administrators
         within each institution to generate significant capital campaigns is essential to
         both the short-term and long-term success of HBCU athletics. Thus, the question arises:
         Are HBCU athletic administrators being put in situations that can promote success
         in development? 
      

      
      Development in intercollegiate athletics relies heavily on networks and building relationships.
         While it is naïve to say that none of the administrators involved in HBCU athletics
         currently have, or possess the potential to garner lucrative networks, it is imperative
         to also take into account the socioeconomic dynamics of the stakeholders primarily
         situated in the black community. Therefore, the connection between the well-being
         of the black community as a whole and HBCU athletic programs is a partnership that
         will never leave these entities as mutually exclusive bodies. Regardless of any factor
         in the internal environment of an HBCU athletic program, ultimately the success and
         viability of HBCU athletic programs are closely aligned with the level of support
         that the black community (its key stakeholders) is willing to show to ensure the survival
         of its own institutions. The current economic state of HBCU athletics as a collective
         is one of an uncertain future. As some programs have found some individual success,
         as a whole, the collective is riddled with the necessity for a more united stance
         on adaptive strategies moving forward to accumulate alternate means of revenue generation
         and sustainable income. 
      

      
      Notes
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         HBCU Revenue Sports

         
         
      

      
      Abstract

      
      Separate, unequal, and irrelevant will utilize a mixed methods approach that affirms
         historically black colleges and universities (HBCU) athletics are not on a level playing
         field when compared to predominately white institutions (PWIs). Using data on endowments,
         athletic department budgets, revenue sport talent level, nonrevenue sports viability,
         and other inequities, this chapter illuminates the actualities of HBCU revenue sports.
         Thus, we posed the question, is segregation alive and well in collegiate sports? When
         focusing on the Football Bowl Series (FBS) power conferences and the mid-majors arms
         race that has rendered HBCUs’ athletics separate, unequal, and quite honestly irrelevant,
         we will explore pathways and a prescription for the revitalization of HBCU sports
         among the SWAC and MEAC academic institutions.
      

      
      Introduction

      
         We’ve had a chance to tell the world that we are broke. Grambling has insufficient
            funds to do what Grambling needs to do.[1]

          —Dr. Frank Pogue, GSU President 

      

      In the midst of the 2013 football player boycott at Grambling State University, university
         president Dr. Frank Pogue used the moment to summarize the reality that HBCUs do not
         have the resources to compete in FBS or Football Championship Series (FCS) Division
         I sports. HBCUs’ athletic departments are at the bottom tier of Division I in nearly
         every relevant metric and the new college football playoff (CFP) and the pending academic
         reform will further exacerbate the deficits that characterize HBCU athletics. Division
         I HBCU sports provide an intriguing mix of schools and school histories. Prairie View
         A&M University is the only original member of SWAC (established in 1920). North Carolina
         Central University and Savannah State University recently made successful transitions
         into Division I sports. HBCU basketball programs, like Morgan State and North Carolina
         Central University, break into the national scene by competing and occasionally defeating
         PWI’s conference opponents. The diversity is one of its assets, which makes the brand
         of two conferences as strong proportionally as any PWI revenue team.
      

      
      This chapter will focus on the two HBCU conferences that compete at the FCS level—the
         Mid-Eastern Athletic Conference (MEAC) and the Southwestern Athletic Conference (SWAC).
         The SWAC, which currently includes ten member institutions, was created in 1920 and
         in 1994 fell just forty thousand fans short of becoming the first non-FBS conference
         to attract one million fans to its football home games. The MEAC was founded in 1970,
         and one decade later, the National Collegiate Athletic Association (NCAA) classified
         it as a Division I conference. The MEAC includes two member institutions, the University
         of Maryland Eastern Shore and Coppin State University, who do not field football teams.
         Additionally, there is one FCS HBCU that participates in a NCAA Division I conference—Tennessee
         State University (Ohio Valley Conference [OVC]). No HBCU is a part of a power five
         conference and no HBCU is classified as an FBS-level institution in football.[2] Yet, HBCUs are not doing all that badly given the social struggle that prompted the
         need for the schools and their athletic departments.
      

      
      Perhaps one of the greatest struggles faced by blacks in the United States has been
         the struggle to be educated. The overwhelming majority of HBCUs opened after 1865
         in response to the need to have institutions to educate newly freed slaves and avoid
         admitting newly freed slaves into the existing white institutions. The struggle has
         been guided by the philosophies of black scholars who believed that without struggle
         there was no progress; black revolutionists who believed that education was the passport
         to the future. There is a recurring debate over the modern role of HBCU within the
         current and larger framework of higher education. During the years of strict and legal
         racial segregation in the United States, HBCUs served as islands of hope where blacks
         could learn to read and write without the fear of retaliation. The primary purpose
         of HBCUs was to educate black Americans, which they did almost exclusively until desegregation
         of PWIs in the late 1950s and early 1960s. Approximately half a century after HBCUs
         were founded they began to sponsor athletic programs “to cultivate the holistic development
         of its students as well as to provide entertainment and economic uplift for the predominantly
         Black communities where these schools were located.”[3] 
      

      
      During the formative years, football was the most popular sport and generated widespread
         attention toward the abundance of talent at HBCUs.[4] On November 29, 1894, six thousand fans watched Lincoln University (Pennsylvania)
         defeat Howard University (6–5) in the first annual Thanksgiving Day classic in Nashville,
         Tennessee.[5] Every year since, thousands of students, faculty, alumni, fans, community members,
         and others attend these HBCU athletic contests to show support for their respective
         institutions and to celebrate racial and cultural pride.[6] Prior to integration, the nation’s top black players attended HBCUs. With football
         alumni like Deacon Jones, Walter Payton, and Jerry Rice, the SWAC and MEAC were the
         training grounds for some of the best players in NFL history. These programs also
         boasted some of college football’s greatest coaches. When Joe Paterno passed Eddie
         Robinson on the all-time wins list,[7] he acknowledged Robinson and Florida A&M’s Jake Gaither as “two of the greatest people
         we’ve ever had in college football.”[8] Likewise SWAC and MEAC basketball alumni have made an impact in the National Basketball
         Association (NBA) including Sam Jones, Willis Reed, Harold Hunter, Avery Johnson,
         Pee Wee Kirkland, and Rick Mahorn.[9] Kyle O’Quinn from Norfolk State University was the last player drafted from an HBCU
         by the Orlando Magic in 2012.[10] 
      

      
      The integration of blacks into PWI academic and sports programs was the beginning
         of the end for HBCU athletics and why they appear to be irrelevant in the larger landscape
         of Division I collegiate sports. “When integration hit and majority institutions began
         to extract from HBCU talent pools, HBCUs did not counter that by adjusting to compete
         on the resource side,” states Morgan State University athletic director Floyd Kerr.[11]  HBCUs are no longer talent rich in the revenue sports, which is what attracts college
         fans, the National Football League (NFL), and the NBA. Only two players from HBCU
         schools were selected in the 2013 NFL Draft, up from one in 2012.[12] In 2004, the Savannah State Tigers’ basketball team became the first Division I school
         to go winless during a season (0–28) since Prairie View A&M in 1991–1992. During the
         1990s, Prairie View also set a record that might stand forever, losing eighty straight
         football games (the team scored forty-eight points in one season and gave up an average
         of fifty-six).[13] In Division I FCS (formerly 1-AA) football, no HBCU has won the NCAA Championship
         since Florida A&M University did so in the inaugural year of the championships in
         1978.[14] 
      

      
      Whether athletic success breeds revenue or whether revenue breeds athletic success
         is unclear, but it is clear that FCS HBCUs do not have the revenue to compete with
         many of their FCS peers and none of the FBS aristocrats. In 2010, the MEAC produced
         a net profit of $2.559 million.[15] Conversely, the SWAC accumulated a net loss of $717,236.[16] In 2013, the MEAC generated $7.72 million in revenues for a profit of $445,245 and
         the SWAC generated $6.18 million, but ended up $258,161 in the red.[17] Over the three-year period outlined here, the two FCS HBCUs combined to generate
         $200,000 in revenue. In 2010 the University of Alabama single-handedly generated $124,498,616,[18] and in 2013 the Southeastern Conference (SEC) generated $289.4 million, enough for
         the league to distribute nearly $21 million per team.[19] Looking at the numbers, it is easy to make the argument that HBCUs should divest,
         to some degree, in collegiate athletics, but the HBCU brand is a unique, multifaceted
         brand thus far capable of keeping its football and basketball programs afloat. This
         chapter will explore some of the deficits and assets of HBCU athletic departments
         and present two views on how FCS HBCUs should move forward in a CFP, post–O’Bannon v. NCAA era.
      

      
      Deficits

      
      There was a time when propping up HBCU athletic programs with operational funds provided
         a convincing façade of stability. The need to compete with PWIs has rendered accounting
         tricks less effective at shielding the harsh realities of HBCU athletic profligacy.
         This section will briefly examine the deficits confronting Division I HBCU revenue
         sports including research funding, endowments, conference revenues and athletic budgets,
         appropriations and enrollment reductions, contributions to HBCU athletic departments,
         and the implications for academic capital and subsidy dependence.
      

      
      Research and Endowments

      
      All HBCUs do not even breach $500 million combined annually in research.[20] The SWAC’s Jackson State University is one of just two HBCUs that are considered
         “research intensive” universities and is the number one HBCU when it comes to federal
         research funding by generating $68 million every twelve months.[21] The FCS public HBCU athletic budget to research budget suggests that HBCUs are spending
         $0.80 on athletics for every $1.00 spent on research.[22] HBCUs accounted for 6 percent of universities but receive only 1 percent of all federal
         and academic research development funds.[23] HBCUs collectively received over $547 million in research and development expenditures,
         showing an increase from 2010 to 2011.[24] 
      

      
      An endowment represents money, property, or other financial assets that are donated
         from alumni to universities or colleges.[25] HBCUs do not harvest the type of donations that their Division I peers can count
         on and this reality impacts athletics. The top ten endowments of PWIs equal $154.7
         billion, while the combined value of the top ten HBCU endowments equals roughly $1.5
         billion.[26] MEAC member Howard University has the highest endowment of any HBCU at $531 million.[27] North Carolina A&T State University, of the MEAC, led all HBCUs with the highest
         return on investment with 17.5 percent followed by Tennessee State University with
         13.4 percent.[28] The MEAC has four institutions among the top ten HBCUs in endowments and the SWAC
         only has one.[29] In the SWAC the total endowment of its ten members is $214.4 million.[30] On one end there is Alabama State with a $73.3 million endowment and on the other
         there is Mississippi Valley State and its $1.69 million endowment.[31] The endowment of the MEAC membership is $917 million.[32] Still HBCUs have the capacity to increase endowments. When Bethune-Cookman president
         Trudie Reed started in 2004 the university endowment was $24 million, but by 2008
         the legacies almost doubled to $44 million.[33] 
      

      
      Conference Revenues and Athletic Budgets

      
      In 2008 and in terms of overall FCS conference revenues, the MEAC was the best ($5,929,689)
         and the SWAC was ranked fourth ($4,859,155). The Colonial Athletic Conference (CAC)
         was second ($5,323,989), the Southern Conference was third ($4,589,318), and Southland
         fifth ($3,642,511).[34] In 2011, the SWAC generated $5.5 million in revenue while spending $5.3 million.[35] The Southeastern Conference (SEC) had athletic budgets averaging $71.5 million in
         2009–2010.[36] In 2010, the MEAC averaged $8.1 million and the SWAC was last in the country with
         a $5.1 million budget. Delaware State University was the only black school that consistently
         ranked among the top athletic budgets. In 2006, Delaware State ranked 200 out of 331
         athletic budgets in Division I athletics and in 2007–2008 their budget was ranked
         124th out of 399. In 2013, Delaware State’s athletic budget was $12.74 million, but
         the figure was only good enough for the 231st spot in Division I sports.[37] Other FCS programs like Appalachian State ($20.9 million) and North Dakota State
         ($18.8 million) had operating budgets that tripled those of some HBCUs.[38] FAMU has accumulated a $7.6 million deficit in athletics.
      

      
      Not only are FCS HBCU conferences generating far, far, far less income than their
         FBS and FCS peers, but HBCU conference revenues appear to be declining. All HBCUs
         are facing reductions in other significant revenue streams and their enrollment is
         declining. In the SWAC, according to Moody’s Investors Service reported in Rivard,
         “Texas Southern University’s enrollment fell 9.3 percent to 7,744 full-time equivalent
         students” during the fall of 2013. The drop in enrollment cost Texas Southern $3.3
         million in tuition. The state also cut $2 million in appropriations to Texas Southern
         University.[39] At the time of the Grambling boycott, President Pogue shared that Grambling State
         University had its state-funding reduced by 57 percent over the last several years.[40] The affordability of attending HBCUs has been impacted by the new provisions such
         as the change to the Federal Parent Loan in 2011. Some institutions of higher education
         lost as much as 20 percent of their total enrollment when the U.S. Department of Education
         changed the lending rules. In 2008, HBCUs had a three-year default rate of 20.2 percent.[41] In 2011, MEAC member Norfolk State University had a loan default rate of 17.1 percent.[42] On the other end of the spectrum, fellow MEAC member Hampton University had a loan
         default rate of 6.7 percent in the same year.[43] The default rate of SWAC members appears to be even higher. In 2009, Grambling State
         University had a loan default rate of 22.7 percent while the lowest conference rate
         was Alcorn State University at 16.7 percent.[44] According to former Bennett College University president Julianne Malveaux, with
         the denial of families receiving PLUS loans, HBCUs lost fourteen thousand students
         in one year.[45] 
      

      
      Contributions

      
      There is plenty of money exiting HBCUs’ athletic departments, but there is not much
         coming in with respect to contributions. In the MEAC, the athletic department with
         the most contributions coming in is FAMU with $578,487 (7.02 percent of operating
         budget [POOB]) and North Carolina A&T State University at $545,320 (6.04 POOB).[46] On the other end, there is South Carolina State with $27,691 (0.21 POOB) and Savannah
         State at $16,000 (0.48 POOB).[47] The graduates are poor and since some do not finish and have loans, they cannot give
         back to their HBCUs. In 2014, the only SWAC program in the HBCU top ten in alumni
         giving was University of Arkansas at Pine Bluff.[48] There are great disparities in giving within athletic conferences.
      

      
      Between 2009 and 2010, Alabama A&M had an average alumni giving rate of 50 percent,
         but Grambling State had an average giving rate of 1 percent.[49] When speaking of donations in general, HBCU alumni feel their alma mater could exist
         in the future without their support, are not in the best position financially, and
         in turn support the church almost four times more than their alma mater.[50] 
      

      
      Academic Capital

      
      In 2005, the NCAA instituted the academic progress rate (APR), which measures how
         well Division I schools move their athletes toward graduation. The APR tracks each
         athlete and awards points for remaining academically eligible and staying in school
         and a rating of 925 (a 50 percent graduation rate) is considered satisfactory. In
         the 2011 APR report, 103 teams were sanctioned for poor academic performance and thirty-three
         hailed from HBCUs. Of the eight teams that suffered postseason bans, half were from
         the SWAC.[51] In addition, in 2011, of the fifty-eight harshest APR penalties levied, half were
         administered to HBCU teams although only 24 of the 340 schools measured were HBCUs.[52] In reference to HBCU APRs, and in 2007, NCAA president Mark Emmert said:
      

      
         You worry about the impact it [penalties] can have on any of those conferences . .
            . [and] we do need to be cognizant of the missions of HBCUs, which isn’t the same
            as all of our institutions. It’s asking them to complete their missions.[53]  
         

      

      However, according to John Rudley, president of Texas Southern and SWAC Council of
         Presidents and Chancellors:
      

      
         Our challenge, as we see it, is to express to the NCAA that one size does not fit
            all. We contend that the NCAA APR standard conflicts with the mission of our universities.
            We emphatically state that we are fulfilling our mission.[54] 
         

      

      Six years later the downward trend in HBCU APR rates and upswing in sanctions for
         HBCUs continues. Florida A&M University (men’s basketball and football), Alabama State
         University (MBB and FB), Prairie View A&M University (FB), Mississippi Valley State
         University (FB), Savannah State University (FB), and University of Arkansas, Pine
         Bluff (FB) are all ineligible for 2014–2015 postseason play because of APR scores.[55] In the 2015–2016 season six football and two basketball teams from the SWAC will
         be banned from postseason competition including Alabama State (MBB and FB), Mississippi
         Valley State (FB), Southern (all sports), Prairie View A&M (FB), and Arkansas at Pine
         Bluff (FB). One bright spot is Tennessee State University (TSU), where, in previous
         years, they were number one in the Ohio Valley Conference in graduation rates and
         had never had a team in the APR penalty phase. Therefore, HBCUs are achieving their
         mission when it comes to student-athletes because they still graduate at a slightly
         higher rate than their non-student-athlete peers,[56] but apparently, that is not good enough for the NCAA. 
      

      
      Subsidy Dependence

      
      The NCAA considers a subsidy to be the sum of student fees, direct and indirect institutional
         support, and state money. Division I HBCU athletic departments require large subsidies
         to meet their expenses. In 2011, SWAC athletic department subsidies ranged from $2.4
         million (57.9 POOB) to slightly over $8 million (76.2 POOB) with an average of $4.81
         million in subsidies (65 POOB).[57] In 2012, MEAC athletic department subsidy percentages for operating budgets ranged
         from 59.1 percent at Florida A&M to 87.51 percent at Delaware State.[58] At the University of Maryland-Eastern Shore, 85 percent of the athletic budget (down
         from 92 percent in 2006) is subsidized and the school does not field a football team.
         The disparities within states and between PWIs and HBCUs are what they are. Florida
         A&M depends on 59 percent of its POOB in subsidies, but the University of Florida
         only requires 3.61.[59] Alabama’s athletic department requires a 4.2 percent subsidy, while Alabama State
         athletics requires a 76 percent subsidy.[60] One FCS HBCU athletic program making a meaningful reduction in subsidies is Alabama
         A&M, which reduced its dependence by 18 percent over a four-year period.[61] Southern University has the lowest percentage of subsidy dependence in the SWAC with
         43 percent.[62] 
      

      
      Attendance

      
      In 2006 and in football, both the MEAC and SWAC posted record high total attendance
         numbers, but since then each has experienced 17 percent declines.[63] While basketball total attendance has increased by 42 percent in the MEAC and 40
         percent in the SWAC from 2006 to 2014, each conference continues to average less than
         two thousand attendees per game.[64] 
      

      
      Assets

      
      Without certain assets, HBCUs would not be able to function in a Division I environment
         so the future landscape is by no means desolate. There are certain assets that are
         needed to compete in FCS football and Division I basketball and in the case of HBCUs
         their assets include brand-name recognition and emerging exposure, cultural capital,
         facilities, and, yes, guarantee games.
      

      
      Brand and Brand Exposure

      
      The culture surrounding HBCU football games, including the success of HBCU alumni,
         the talent of HBCU student-athletes prior to integration, and the unique spaces HBCU’s
         basketball and football games provide are components of its unparalleled brand. HBCU
         classics are sports events in which the HBCU community gathers to enjoy football,
         culture, and tradition.[65] Hip-hop and R&B artists also perform during the events, attracting large crowds.
         Of the top five attended classics of 2014, the Magic City Classic ranked number one
         with almost sixty-eight thousand fans.[66] To this day, a major attraction of the classics is the battle of the bands during
         the halftime show. A former Hampton band member describes how the classics are an
         experience that cannot be replicated outside of HBCUs. He also recalls how the halftime
         shows, featuring the marching bands, were equally as exciting as the actual football
         game.[67] In 2014, two halftime shows gained national attention: the Florida Classic and the
         Bayou Classic.[68] As a major part of the African American culture and a significant portion of the
         cultural capital at many HBCUs, marching bands provide entertainment across generations
         for both young and elderly. The Honda Battle of the Bands Invitational Showcase is
         one of the largest HBCU band competitions. In 2013, bands that qualified for the competition
         earned $20,000 in grants for their school’s music education program.[69] The premiere HBCU football games and nearly every classic include a constant flow
         of steadfast alumni, sororities or fraternities, tailgating, attire, bands, and more.
         The HBCU brand is so strong because for so long an HBCU was the only place of higher
         education for blacks seeking upward social mobility. No one part seems to be more
         important than the whole. Nonetheless, companies like FedEx, Ford, Allstate, AutoZone,
         Nike, and Miller Coors have sponsored HBCU revenue sports.
      

      
      HBCU sporting events, in particular football, are some of the few spaces where large
         numbers of educated black women and men habitually congregate. The existing HBCU brand
         is strong, but opportunities also exist to make the brand fiercer. First, HBCUs, including
         their sports teams, are more racially diverse than ever and it is not so shocking
         to see a white female wearing Norfolk State University sweatpants. Companies like
         HBCU Branding have emerged because of the tremendous growth potential in HBCU athletics
         and because of an understanding of the purchasing power of the black college community.
         The market for collegiate apparel is $4.6 million per year and there are sixty million
         minority consumers.[70] During the airing of The Cosby Show and A Different World, HBCU gear was worn by many cast members providing brand identity for millions of
         viewers.
      

      
      The recent inclusion of Division I HBCU games on ESPN is indicative of the attractiveness
         of the HBCU brand. In the early 2000s, ESPN began to televise HBCU football games
         and now they are a staple on ESPN U once a week. On the issue of bands and its impact
         on the HBCU brand, in 2010, ESPN began to rank HBCU bands with “Rank ’Em: HBCU Marching
         Bands.”[71]  In addition to ESPN, a number of companies are emerging and have a specific focus
         on HBCUs including HBCU Buzz Inc., HBCU Branding Agency, and the HBCU Center. The
         2014 Bayou Classic between Grambling and Southern on NBC earned a rating of 0.7 (e.g.,
         700,000 viewers) overnight for Saturday’s Grambling/Southern Bayou Classic, up 40
         percent from last year (0.5) and even with 2012 (0.7).[72] That equates to a little over one million viewers, which means consumers are willing
         to watch HBCU football.
      

      
      Facilities Infrastructure

      
      All Division I HBCUs have campus stadiums, and regardless of their size and that of
         the land, the structures are a significant asset. The average SWAC football stadium
         will hold 23,800 attendees with the largest stadium seating 62,000 (Jackson State
         University) and the smallest seating 6,000 (Prairie View A&M).[73] Not all of the Division I HBCUs have solid facilities. Again, it was the shoddy facilities
         at Grambling that led to the football athletes’ boycott in the fall of 2013 and in
         2010 Mississippi Valley State’s football stadium was deemed unsafe and temporarily
         closed. SWAC basketball venue average capacity is 6,600 attendees, with a high of
         8,100 (Texas Southern) and a low of 4,500 (Mississippi Valley State).[74] The largest MEAC football stadium is Norfolk State’s William “Dick” Price Stadium
         with a capacity of 30,000, and the stadium with the smallest capacity is Delaware
         State’s Alumni Stadium.[75] In terms of basketball venues Bethune-Cookman’s Moore Gymnasium and Delaware State’s
         Memorial Hall both hold 3,000 spectators while the largest MEAC basketball venue is
         Florida A&M University’s Alfred Lawson Jr. Multipurpose Teaching Gym (9,639).[76] 
      

      
      Guarantee Games

      
      A guarantee game is when a lower-tier NCAA Division I football or basketball team
         contracts with a higher-ranking Division I school from the power conferences for a
         large payout.[77] Guarantee games give FBS powerhouses an additional home game, a sold-out stadium,
         and an all-but-guaranteed win. Florida A&M’s most recent athletic budget lists guarantee
         games as the second largest source of revenue.[78] HBCUs that are members of the SWAC and MEAC earn guarantees well over $500,000 for
         playing FBS teams.[79] Savannah State, the oldest HBCU in Georgia, provides a case study on the positive
         and negative facets of guarantee games against predominately white FBS football programs.
         Savannah State entered FCS football in 2000 and became a full member of the MEAC in
         2010 after being put on NCAA probation and several years as an I-AA independent. By
         2012, Savannah State had familiarized itself with guarantee games by challenging Oklahoma
         State (Big 12) and Florida State (Atlantic Coast Conference) and earning $860,000.
         In 2013, Savannah State suffered a 77–7 defeat to the Miami Hurricanes (Atlantic Coast
         Conference) in which both coaches agreed to a shortened game. The Tigers collected
         $375,000 from the Hurricanes. In 2014, Savannah State played guarantee games with
         Middle Tennessee State ($275,000), Georgia Southern ($175,000), and Brigham Young
         University ($405,000) for a total of $855,000 in paid guarantees for road games.[80] The Tigers lost all three games by a combined score of 208–16.
      

      
      As noted earlier, more often than not guarantee games are blowouts in favor of the
         FBS schools. The impact of blowout losses on the perception of the quality of HBCU
         football programs cannot be that positive. In fact, these games come with a price
         because they feed into perceptions of HBCU inferiority and put players in the role
         of sacrificial lambs. Savannah State’s 84–0 loss to Oklahoma State in 2012 is the
         largest margin of victory for an FBS school against an FCS foe since these matchups
         began in 1978.[81] The thrashing eclipsed Arkansas State’s 83–10 victory against Texas Southern in 2008.[82] Savannah State was widely criticized in the media and became a joke throughout college
         football in the wake of its lopsided losses last season to Oklahoma State and Florida
         State, both of whom were in the top ten nationally when they played the Tigers.[83] 
      

      
      Kyle Whelliston, an ESPN reporter, compared the guarantee games to fixed boxing matches
         except that fixed boxing matches are illegal and guarantee collegiate football games
         are not.[84] In 2013, Florida A&M suffered a blowout loss to the Ohio State Buckeyes, 76–0. Ex-Florida
         A&M football coach William “Billy” Joe likened guarantee games to the “prostituting”
         of HBCU football programs.[85] In 2012, the university received $900,000 in guarantee money, which amounted to approximately
         10 percent of its $10.5 million operating budget in 2013.[86] The overall winning percentage for FBS versus FCS is 0.820.[87] 
      

      
      According to Ron “Fang” Mitchell, athletic director and basketball coach for Coppin
         State, “guarantee basketball games buy a lot of baseballs, golf balls and uniforms.”[88] In basketball, Coppin State typically plays three to five teams ranked in the top
         twenty-five annually and receives anywhere from $50,000 to $80,000 per game.[89] Coppin State has lost all nineteen of its guarantee games since 2006.[90]  A basketball-specific type of guarantee game is to include HBCUs in tournament basketball
         guarantees where the team is guaranteed a certain number of games. Guarantee basketball
         games also can be an unequal endeavor as PWIs receive more money than HBCUs. When
         the University of North Carolina and South Carolina State University were involved
         in the Las Vegas Holiday tournament, North Carolina received $120,000 to play in the
         same number of games as South Carolina which received $30,000.[91] 
      

      
      Not only do the guarantee game losses impact the perception of HBCU revenue sports,
         but they also have a negative impact on HBCU teams’ national ranking and HBCU college
         athletes’ well-being. In collegiate basketball, the rating percentage index (RPI)
         is a measure of strength of schedule and how a team does against that schedule.[92] The MEAC and the SWAC are consistently among the conferences with the lowest RPIs
         in the NCAA’s Division I level.[93] The SWAC had the lowest RPI among all Division I schools for three consecutive seasons
         during the mid-2000s.[94] Butch Heard, former Howard University coach, states that:
      

      
         The losses chip away not only at the leagues RPI, but also at its collective psyche.
            The players and coaches both feel the effects. These kids suffer tremendously. It
            can take us 2–3 weeks to get them back to believing they can compete.[95] 
         

      

      The only folks who seem to like guarantee games are the associate athletic directors
         for business and for external relations. Experts suggest that guarantee football games
         between FBS and FCS will be drying up, but there are no similar predictions for guarantee
         basketball games, and it might be for the better if they do as well.
      

      
      Moving Forward

      
      The Role of the NCAA

      
      When compared to PWI Division I basketball programs, HBCUs do not truly benefit from
         NCAA basketball tournaments, FBS bowls, FCS playoffs, or any CFP conference revenue
         distribution. For example in basketball, in 2005–2006 the NCAA tournament revenue
         distribution for the MEAC was $1.1 million and $983,000 for the SWAC.[96] In 2005–2006, the ACC received $9.09 million in NCAA tournament revenue distribution.[97] After the 2009–2010 season $168 million in revenue was pooled into the basketball
         fund and distributed to Division I programs.[98] The MEAC and SWAC took away $1.3 million each or about $130,000 per school. On the
         other hand, the Big 12 share was $17.1 million, Big East $23.7 million, and the Big
         Ten $15.3 million.[99] Over six years the MEAC and SWAC’s NCAA tournament revenue share grew $517,000, but
         the growth in the Big 12, Big East, and Big Ten was $13.7 million over the same time
         period.
      

      
      Unfortunately, the NCAA does not have a revenue-sharing plan like professional sports
         leagues that allows for greater redistribution of wealth to universities with “smaller
         markets.” Nonetheless, the NCAA has provided some additional support to low-resource
         institutions (LRIs), which includes HBCUs. The NCAA provides approximately $1 million
         in grants to LRIs to assist with addressing the academic needs of LRI membership.
         In 2012, the NCAA announced $4.8 million in funds to LRIs to assist student-athletes
         academic and career development, including the twenty-one HBCUs in Division I sports.[100] Only ten grants were distributed to schools and the funding, which amounts to $160,000
         per year, will continue for only three years. Given the billions generated by the
         NCAA black college athletes and HBCUs receive little from the membership in the association.
      

      
      The CFP is the system where four teams will play in two semifinal games, with the
         winners advancing to the CFP championship game. The CFP will determine a national
         champion for the FBS division beginning in 2014–2015. The inaugural game is likely
         to generate an estimated $500 million.[101] The CFP payday and the notion of an outright, undisputed college football champion
         has prompted football programs in the five power conferences to move away from playing
         FCS opponents because of the ranking system for the playoffs.[102] Ultimately, the CFP will cause a reduction in guarantee games with FCS HBCU schools,
         and these schools are unlikely to create another revenue stream to replace guarantee
         games. Moreover, in the context of college football, the CFP almost ensures that an
         HBCU will never compete at the FBS level.
      

      
      MEAC and SWAC to Division II?

      
      To survive, HBCUs must adopt substantive reforms that transcend stopgaps. One of the
         more often discussed reforms proposed is for FCS HBCUs to leave Division I for Division
         II sports.[103] There are meaningful benefits including a reduction in expenses, combined and enhanced
         fan base, and the rewards of rekindled rivalries. FCS schools are required to sponsor
         at least fourteen varsity sports, but Division II programs are only required to sponsor
         ten sports. In 2010, the FCS median expenses were more than $13 million, but on the
         Division II level median expenses were about $5 million.[104] Second, HBCUs would bring to Division II uncommonly strong fan bases. Taylor states
         that:
      

      
         There are 10 HBCUs at the FCS level with average attendance that would place them
            in the top 5 among Division II football programs. . . . Six of the top 10 Division
            II teams in average attendance are HBCUs. The Southern Intercollegiate Athletic Conference
            (SIAC), which is made up of HBCUs, is by far the top conference in Division II attendance.[105] 
         

      

      Furthermore, if FCS HBCUs changed their status, and according to Taylor,

      
         joined their Division II counterparts, historic rivalries could be rekindled. Florida
            A&M and Division II Tuskegee University enjoyed a passionate rivalry dating back to
            1941, but have not played since 1996 because of out-of-division game restrictions.[106] 
         

      

      Taylor further states that, “The downside of Division II sports is on the revenue
         stream, with the median being only $624,000.”[107] However the integration of Division I and II schools would enhance that figure.
      

      
      Legacy Bowl

      
      Another alternative that is progressive and will create a new revenue stream for FCS
         HBCU athletic departments is an HBCU national championship football game between the
         MEAC and SWAC football champions. The proposed championship, or the Legacy Bowl, requires
         the MEAC to give up its automatic bid to compete in the NCAA Division I FCS National
         Championship. The Legacy Bowl, with the divisional structure in the SWAC and MEAC,
         could create a four-team playoff system. Initial estimates indicate that each conference
         would receive a guaranteed $1 million each. At the moment, HBCU programs do not have
         the same viable options and must continue to use the NCAA basketball tournament as
         an avenue although no HBCU has won a game since Norfolk State University’s magical
         run in 2011–2012.
      

      
      Leave the NCAA

      
      Miami Hurricanes athletics enthusiast and Lead Man of “2 Live Crew,” Luther Campbell,
         provocatively stated that:
      

      
         I’m to the point where, right now, these historical black colleges right now need
            to step up, and take these black kids out of this slave plantation mentality, the
            NCAA. These HBCUs need to get out of the NCAA. They don’t go to any bowl games, they
            don’t give them anything. They need to take them out of this slave plantation mentality
            that is the NCAA.[108] 
         

      

      Others have argued that FCS HBCUs should go a step further and dissolve their membership
         with the NCAA in light of realities meeting the athletic and financial capital requirements.
         At most, FCS HBCUs receive $1 million, directly or indirectly, from the NCAA. Money
         can be redirected from meeting the requirements to capitalizing on the HBCU brand.
         Leaving the NCAA has numerous benefits, including the potential for a reduction in
         athletic department personnel, reduction in sports, the reclassification of some nonrevenue
         sports to intramural sports, and adherence to NCAA bylaws regarding permissible benefits
         for student-athletes. A departure from the NCAA will lead to a reduction in compliance
         personnel, coaches for revenue teams, and other positions and structures required
         by the NCAA. Also, the move would free HBCUs of academic restraints that do not benefit
         the black female and male population served by FCS HBCUs. For example, some HBCUs’
         student-athletes might benefit from more remedial coursework and maybe a degree program
         that integrates their athlete experience into the graduation hours and requirements.
         It is plausible that leaving the NCAA will decrease athletic subsidies that can be
         re-allocated toward HBCU academic missions. Yet, there are two key components to any
         departure from the NCAA—television rights and athlete compensation. 
      

      
      HBCUs need better athletic talent and exiting the NCAA would allow them to provide
         compensation and the freedom to pursue opportunities to generate income to their male
         and female athletes. If HBCUs were able to utilize the money saved from reducing personnel
         and sports, then they could begin to pay their revenue toward student-athletes. Redirecting
         money on shoe and apparel contracts into a trust to be paid upon graduation represents
         a creative way for trying to attract the type of talent that typically attends the
         power conferences. Talented student-athletes will provide HBCUs with the type of A-grade
         athletic prowess that attracts television viewers, contracts, and opportunities that
         allow the athletes to capitalize off their name and likeness.
      

      
      In addition to developing a national championship game as discussed previously, HBCUs
         can further enhance their structure by transforming classics into bowl games. Of 2014’s
         eighteen FBS bowl games, the average attendance was just 31,283. HBCU classics can
         compete with those bowl numbers. The top five HBCU bowls recorded the following fan
         attendance figures: Atlanta Football Classic (35,412), Southern Heritage Classic (42,400),
         Florida Classic (45,321), Bayou Classic (47,385), and Magic City Classic (63,113).[109] The pageantry of HBCU classics rebranded into bowl games would allow the success
         of HBCU classics to reach another level.
      

      
      If HBCUs were willing to abandon the NCAA, pay student-athletes, and attract FBS talent,
         then a lucrative television contract would be in order. An HBCU television network,
         like the SEC network, is plausible, because at one time, Grambling University had
         a television network and from 1970 to 1975 they broadcast their games on ninety-four
         stations.[110] A “Legacy Bowl,” and HBCU combined playoff and bowl structure would help the overall
         viability of a HBCU network or television contract.[111] No other FCS schools can have match-ups and get up to seventy thousand fans in a
         stadium like the MEAC and SWAC.[112] Currently, the SWAC championship football game generates $250,000 in revenue,[113] and a proposed postseason game between the winner of the MEAC and the SWAC champions
         would guarantee each conference a reported $1.5 million.[114] The potential for an HBCU playoff, with FBS talent might quadruple those figures.
         With current HBCU classic revenue estimates it is plausible an HBCU four-team playoff
         and bowl structure for the remaining teams could generate at least $200 million and
         command at least half that amount in television rights.
      

      
      Conclusion

      
      As we opened, FCS HBCUs come in different varieties. No one knows what direction FCS
         HBCU “revenue sports” will take, but to survive they will have to make a game-changing
         course correction. Some HBCUs and their supporters want to remain “old-school” and
         want to hold fast to antiquated ways of doing business and allowing distinguished
         alumni to play meaningful roles in the operation of athletic departments. On the other
         hand, some FCS HBCU athletic departments continue to be deceived and for some reason
         believe that they can compete in the highest echelons of collegiate sports. For example,
         Alabama State University supporters have been very vocal about their desire for its
         football program to play on the FBS stage.[115] Again, Alabama State also has the highest endowment in the SWAC.
      

      
      Truth be told, it seems that a decisive shift is difficult for FCS HBCU athletic programs,
         as recently exemplified at Florida A&M University. In April 2014, eight-time NFL Pro
         Bowl player Kellen Winslow was hired as the FAMU athletic director. After being hired,
         Winslow was very vocal about his view that the entire Florida A&M athletic program
         was broken and needed to be completely rebuilt to regain the competitive edge it had
         during its glory days. Winslow engaged in a series a moves, including firing a popular
         head coach, that were unpopular among alumni and athletic supporters. Nonetheless,
         with a program that had a $7.2 million deficit there may have been great truth to
         Winslow’s assessment of Florida A&M’s athletic department. Winslow’s moves and views
         led to several calls for him to be fired, including a vote of “no-confidence” from
         the university’s Board of Trustees. Unable to engage in a cultural shift, Winslow
         resigned as the athletic director after less than eight months on the job.[116] 
      

      
      South Carolina State University seems to be foreshadowing the more likely path for
         some FCS HBCU revenue sports. The Bulldog men’s basketball teams have won just twenty
         games over the last three seasons combined and this year their Board of Trustees will
         consider cutting men’s basketball.[117] A budget proposed by the university’s Board of Trustees did not include funding for
         the men’s basketball team. O’Neil best captures the challenge for HBCUs to operate
         separately, unequally, but maintain some relevance:
      

      
         There is a genuine and legitimate fear that. . . . [HBCUs] . . . are in a battle they
            are no longer equipped to fight and that the proud programs of the past could disappear
            altogether.[118] 
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      Abstract

      
      Men’s basketball teams at historically black colleges and universities (HBCUs) have
         a history of success and innovation but have struggled in recent years due to limited
         athletic resources and competition for student-athletes from schools from the “power
         conferences” with larger budgets and higher profiles. To keep their athletic programs
         alive, HBCUs have resorted to scheduling an inordinate number of “guarantee games”
         against high profile power-conference teams. The contracts for such games generally
         provide that the HBCU receive a large “guarantee” or payment for playing the game
         on the opponent’s court, but also usually result in a lopsided loss for the HBCU.
         When an HBCU team—and an HBCU conference—schedules multiple games of this sort, the
         result is often demoralization for the student-athletes and a losing nonconference
         record that is fatal to postseason tournament selection hopes. This de facto system
         is at odds with both the successful history of HBCU basketball and the valued importance
         of HBCUs in American society. Fortunately, models of contracting used by HBCU football
         teams and by the Big Apple Classic basketball tournament could be imitated to create
         one possible policy solution to the current untenable state of HBCU guarantee contracting.
         A “Black National Championship” basketball tournament could be inspirational as it
         revives the traditional excellence of HBCU basketball. Perhaps equally important,
         it could reinvigorate HBCU athletic departments as it weans them off of guarantee
         games by establishing a new and innovative source of revenue.
      

      
         I hate it. I wish we didn’t have to play those games. . . . I think somewhere down
            the line, our conference, our institutions have to come up with some type of way so
            we don’t have to play those games and take that money. . . . I don’t care what you
            say, I don’t think you get better getting beat by 30 points.[1]   —Larry Wright, Men’s Basketball Head Coach, Grambling State University, 2007
         

      

      Introduction

      
      On December 20, 2014, the Texas Southern University men’s basketball team defeated
         Michigan State University 71–64 in overtime in East Lansing, Michigan. Commentators
         quickly recognized this result as a singular event, “the biggest upset of the year.”[2]    First, Texas Southern University was 1–8 going into its game against the Spartans,
         and had lost several of its games by lopsided scores, including 83–64 at Indiana,
         75–49 at Baylor, 75–50 at Florida, and 94–54 at Gonzaga.[3]    However, Texas Southern’s upset is even more amazing when viewed in its proper
         context: the financial and athletic struggles of HBCUs (of which Texas Southern is
         one), and the methods—including so-called guarantee games against “power five” conference
         teams[4]   —to which HBCUs resort to cope with their dire financial circumstances.
      

      
       The game against Michigan State University was itself a guarantee game: Michigan
         State agreed to pay Texas Southern $95,000 in exchange for the Tigers’ trip to East
         Lansing.[5]    In fact, many if not most of Texas Southern’s scheduled nonconference games in
         the 2014–2015 season were guarantee games against “power five” conference teams: in
         addition to the Indiana, Baylor, Florida, and Michigan State games, Texas Southern
         scheduled games at Tennessee, Auburn, and Kansas State.[6]    Texas Southern was far from alone among HBCUs; in 2014–2015 schools from the two
         NCAA (National Collegiate Athletic Association) Division I HBCU conferences,[7]    the Southwestern Athletic Conference (SWAC),[8]    and the Mid-Eastern Athletic Conference (MEAC)[9]    were scheduled to play sixty-six games against “power five” conference teams,
         sixty-four of which were true road games for the HBCU school, with two contests on
         neutral courts.[10]    Prior to Texas Southern University’s win over Michigan State University, the HBCU
         schools were 0–51 in these games.[11]   
      

      
       This problematic system of scheduling is not new. For example, on January 3, 2009,
         the University of Arkansas, Pine Bluff began its 2008–2009 SWAC campaign with a 74–52
         home victory over Mississippi Valley State University.[12]    Prior to its triumph over the Delta Devils, University of Arkansas, Pine Bluff
         was 1–10,[13]    and the ten conference teams’ combined record in nonconference games was 15–101.[14]    This conference-wide ineptitude resulted from the systematic scheduling of guarantee
         games against power conference teams.
      

      
        In the classic guarantee game scenario, lower-tier Division I   conference schools
         contract with high-ranking Division I schools from the “power five” conferences to
         play road games for large payouts, knowing that the result on the court is likely
         a blowout loss. According to one writer, “[t]hey call them guarantee games for a reason.
         Little school X takes a five-figure paycheck from Big School Y, travels across the
         country and loses by 40. The guarantee is for the home squad.”[15]    Many basketball teams from mid- and lower-tier Division I conferences rely on
         guarantee games to finance their programs, and sometimes their schools’ entire athletic
         programs.[16]    Most affected, however, are teams from the SWAC and the MEAC, two of the most
         disadvantaged Division I athletic conferences.[17]   
      

      
        It is easy to understand why HBCU athletic departments schedule guarantee games,
         as they provide valuable “guaranteed” funds for cash-strapped athletic departments.
         However, such scheduling also virtually guarantees repeated, demoralizing blow-out
         losses for teams and arduous road trips away from classes for players and coaches—one
         of the reasons why Texas Southern University’s upset of Michigan State University
         is so noteworthy. Most insidiously, reliance on guarantee contracts assures both continued
         funding for athletic programs and the unlikelihood that those programs will succeed.
      

      
        Alternate strategies of contracting, based on HBCU football games and some basketball
         tournaments, may help HBCUs break away from the cycle of adversity that currently
         afflicts them on and off the basketball court—an adversity profoundly at odds with
         their prestige and historic pasts. Despite Texas Southern’s improbable upsets in 2014–2015,
         a remedy for this system of contracting, whatever its nature, is sorely needed. As
         SWAC commissioner Duer Sharp said in 2009, “We cannot continue to have this situation.”[18]   
      

      
      U.S. Public Policy to Preserve and Sustain HBCUs

      
      Identification as an HBCU is an official U.S. government designation. According to
         the Higher Education Act of 1965, an HBCU is
      

      
         any historically black college or university that was established prior to 1964, whose
            principal mission was, and is, the education of black Americans, and that is accredited
            by a nationally recognized accrediting agency or association determined by the Secretary
            [of Education] to be a reliable authority as to the quality of training offered or
            is, according to such an agency or association, making reasonable progress toward
            accreditation.[19]   
         

      

      The White House Initiative on Historically Black Colleges and Universities lists 105
         HBCUs currently in existence.[20]   
      

      
        The official policy of the executive branch is that HBCUs’ educational mission,
         institutional stability, and financial health should be supported and sustained. Each
         president from Jimmy Carter through Barack Obama has signed an executive order establishing
         or furthering programs specifically charged with supporting HBCUs.[21]    On September 15, 1981, President Ronald Reagan signed an executive order establishing
         the White House Initiative on Historically Black Colleges and Universities.[22]    President Obama’s order, like those of presidents before him, was issued, in part,
         to “strengthen the capacity of historically black colleges and universities to provide
         the highest quality education.”[23]    This articulated public policy in favor of sound financial management, institutional
         health, and ultimately, the preservation of HBCUs would seem to favor avoidance of
         arrangements such as guarantee contracts that might create unhealthy financial dependencies,
         limit the quality of education for student-athletes, and engender emotional or psychological
         hardship for staff and student-athletes.
      

      
      The Cultural and Athletic Tradition of HBCUs

      
      On March 16, 2008, ESPN[24]    debuted Black Magic, a four-hour, two-part film that “tells the story of the injustice that characterized
         the civil rights movement in America as told through the lives of basketball players
         and coaches who attended historically black colleges and universities,”[25]    such as National Basketball Association (NBA) stars Earl Monroe and Willis Reed.[26]   
      

      
          Black Magic documented the key role that HBCUs and their teams played in the development of college
         basketball as it is and looks today. “From the 1920s until the 1950s, few Black players
         were allowed in major college programs, especially in the South. During this period
         HBCU athletic programs reigned supreme.”[27]    Furthermore, the film depicts how “the quality of Black players at HBCUs caught
         the attention of larger White schools, which rethought their segregation policies
         and started recruiting [Black] players.”[28]   
      

      
       The unique identity and pride forged in the troubled times of segregation can still
         be glimpsed at some HBCU athletic events. ESPN has televised the conference tournament
         of the Division II Central Intercollegiate Athletic Association (CIAA),[29]    the nation’s oldest league of historically black schools.[30]    The CIAA tournament symbolizes the unique combination of school pride, cultural
         celebration, and athletic tradition often alive at HBCU athletic events. The tournament
         serves “as a giant reunion for alumni and friends of historically black colleges and
         universities.”[31]    Held in Charlotte, North Carolina, in 2008, the CIAA tournament was expected to
         be more lucrative to the local economy that year than the Atlantic Coast Conference
         (ACC)[32]    tournament or the NCAA Tournament East Regional.[33]   
      

      
      The Modern Financial Plight of HBCUs

      
      Despite their storied history and governmental recognition, HBCUs’ athletic departments
         are struggling. “Frustration is palpable among HBCU athletic administrators, exhausted
         from trying to stretch a dollar and keep flailing programs alive with little to no
         help from the university, graduates, or even the state.”[34]    According to ESPN.com writer Dana O’Neil, “There is a genuine and legitimate fear
         that . . . [HBCUs] . . . are in a battle they are no longer equipped to fight and
         that the proud programs of the past could disappear altogether.”[35]    
      

      
       The advent of the college football playoff in 2014–2015 and the attendant consolidation
         of power in the wealthiest conferences only compounded the struggle of HBCU athletic
         programs. “Power five” conferences may limit or eliminate guarantee games with HBCU
         football teams as they guard against weakening their schedules by playing lower-tier
         opponents.[36]   
      

      
       An illustration of HBCU economic woes is the disparity in athletic budgets between
         HBCUs and other Division I schools. In 2012–2013, South Carolina State University,
         of the MEAC, had the largest annual athletic budget of all HBCUs at $12.7 million.[37]    In the SWAC, Alabama State led the way at $11.7 million.[38]    As ESPN.com’s Mark Schlabach has pointed out, these figures pale in comparison
         with those at most Division I schools, such as the University of Texas’s $165 million
         annual athletic budget or the University of Florida’s $129 million one.[39]    Alarmingly, some 2012–2013 HBCU athletic budgets are significantly smaller than
         those of only a few years earlier. In 2007, Delaware State University, of the MEAC,
         led the way among HBCUs at $17.2 million, which even then ranked 124th out of 339
         Division I schools.[40]   
      

      
       Historically, the fortunes of HBCU athletics declined in part because integration
         of all schools, especially in the South, opened up opportunities to black athletes
         that were not there before. As more black athletes (and students) went to formerly
         all-white schools, HBCU enrollment (and athletic success) declined.[41]    HBCUs are still “a source of accomplishment and great pride for the African American
         community as well as the entire nation,”[42]    but they must continue to adapt to a changing national landscape.
      

      
      The HBCU Guarantee Game Scheduling Problem

      
      While the proliferation of guarantee games has been a concern within all of college
         basketball,[43]    it is a more pressing issue to HBCUs. Often, most if not all members of the MEAC
         and SWAC have RPI rankings in the two hundreds.[44]    Such teams are attractive opponents to “power five” conference teams looking for
         easy nonconference home games. Conversely, the prospect of a large guarantee payment
         may be difficult to pass up for HBCUs pressed for cash to fund their athletic budgets:
         “That’s the way of the world in the MEAC. You bring your overmatched team into a high-powered
         program’s arena for a five-figure check that helps keep an entire athletic department
         afloat.”[45]    Said former longtime Coppin State coach and athletic director Ron “Fang” Mitchell:
         “That buys a lot of baseballs, golf balls and uniforms.”[46]   
      

      
        While providing needed funds for HBCU athletic departments, guarantee contracting
         also produces significant nonfinancial consequences. Continually playing (and losing)
         by wide margins lowers the RPI of HBCUs. Since half of the RPI is derived from opponents’
         winning percentages,[47]    the guarantee game blowouts can have a sort of geometric effect: HBCUs with already-low
         RPIs might lower them further simply by playing their conference opponents who have
         also suffered guarantee game blowouts: “The annual series of unwinnable nonconference
         games have made the SWAC the nation’s lowest-rated conference in each of the past
         three seasons.”[48]   
      

      
       Other effects of guarantee games are harder to quantify but may be just as significant
         from a policy standpoint. “The losses chip away not only at the league’s RPI but also
         at its collective psyche.”[49]    Players and coaches both feel the effects. Former Howard University head coach
         Butch Beard said, “Those kids suffer tremendously. . . . It can take us 2–3 weeks
         to get them back to believing they can compete.”[50]    Former Grambling head coach Larry Wright stated, “I hate it. I wish we didn’t
         have to play those games.”[51]    Former Alcorn State player Troy Jackson said, “You just get beat up mentally.
         . . . You start believing, ‘Man, we can’t win. We’re never going to win a game,’ and
         it carries over into the conference season. The losing, it just eats at you.”[52]   
      

      
      HBCU Men’s Basketball Game Contracts

      
      Examples of Guarantee Game Contracts

      
      The terms of four guarantee game contracts signed in 2007 by HBCUs with “power five”
         conference schools or third-party promoters illustrate the large payouts available
         to HBCUs for such games. Contracts signed with third-party promoters may increase
         the opportunities for victory and goodwill for the HBCUs, but in exchange for reduced
         guarantees. Furthermore, these third-party contracts are even more lucrative for the
         “power five” conference schools than for HBCUs.
      

      
      “Traditional” Guarantee Contracts

      
      Three guarantee contracts entered into by HBCUs in 2007 illustrate the guaranteed
         payouts, travel, and ticket arrangements typical of guarantee games. These contracts
         arranged games played in late 2007 or early 2008, during the “nonconference” phase
         of the 2007–2008 season. All three contracts committed an HBCU (Florida A&M and Norfolk
         State of the MEAC and Jackson State of the SWAC) to play on the home court of a BCS-conference
         school (University of Connecticut, then of the Big East, the University of Nebraska,
         then of the Big 12, and the University of California of the Pacific 10). UConn guaranteed
         FAMU $77,000 for coming to the northeast to play a game on November 26, 2007.[53]    The contract did not require that Florida A&M University’s expenses be taken out
         of the guarantee. (Curiously, for reasons that are unclear, the contract also prohibited
         Florida A&M from bringing its band, cheerleaders, or mascot to the game.)[54]   
      

      
        University of California guaranteed Jackson State $65,000 to fly from Mississippi
         to the Bay Area to play on December 5, 2007. The contract stipulated that University
         of California would pay Jackson State’s “airfare, ground transportation, hotel, and
         meals” out of the guarantee.[55]   
      

      
        Nebraska guaranteed Norfolk State $60,000, “minus ground transportation” and twelve
         hotel rooms for two nights to play the Cornhuskers in Lincoln on November 20, 2007.[56]    However, the contract specified that $40,000 of the guarantee be paid to “C.I.
         Travel” and $12,000 to “Fleet Management” with the rest going to Norfolk State University.[57]    This may suggest that under some “guarantee” contracts, the amount of money actually
         reaching the university is a relatively small percentage of the contractual guarantee.
         Alternatively, it could suggest that Norfolk State may have negotiated the contract
         in such a way as to satisfy obligations to third parties or creditors. Both possibilities
         would be consistent with HBCU athletic departments’ financial difficulties.
      

      
      Tournament Contracts

      
      A slightly different model of guarantee contracting exists where universities contract
         with third-party promoters who set up and run tournaments. The contract terms for
         the same event may vary widely depending on the school. One such third-party promoter
         is Basketball Promotions, Inc. (BPI), who ran the Las Vegas Holiday Invitational tournament
         from November 18 to November 24, 2007.[58]    One of the schools BPI contracted with to play in the tournament was the University
         of North Carolina at Chapel Hill, a BCS-conference school and perennial basketball
         powerhouse.[59]    Another school BPI contracted with was South Carolina State University,[60]    an HBCU and MEAC member. The two schools’ contracts with BPI displayed widely
         divergent terms.
      

      
       In contrast to the “traditional” guarantee contracts discussed above, South Carolina
         State was guaranteed only $30,000 by BPI to participate in the tournament.[61]    However, the round-robin tournament format provided that South Carolina State
         would play four games. Two games were on the road, including one at University of
         North Carolina, and two “final round” games were on a neutral floor in Las Vegas.[62]    Terms in the contract stipulated that BPI would pay all of South Carolina State’s
         “hotel, bus transportation, and airfare accommodations” to and from Las Vegas,[63]    and provide fifty free tickets to the Las Vegas games.[64]   
      

      
       While the guarantee may be less than half of the $77,000 Connecticut paid Florida
         A&M University for a guarantee game, or the $65,000 California paid Jackson State,
         South Carolina State’s travel expenses were not deducted from the guarantee, as they
         were for Jackson State. In addition, because of the inclusion of some other non-BCS
         schools in the tournament, there was a greater chance that they might win a game.[65]   
      

      
       University of North Carolina’s terms, however, were even more attractive than South
         Carolina’s. North Carolina’s contract stipulated that it must pay a guarantee to BPI
         of $120,000, and that it must pay its own expenses to Las Vegas.[66]    However, the contract also stipulated that Univ. of North Carolina would be selected
         to host two early-round games in the tournament and would be able to keep all revenues
         from those games. In addition, North Carolina was to receive two hundred free tickets
         to the Las Vegas rounds of the tournament.[67]    The terms of this contract allowed the university to effectively pay a guarantee
         of $120,000 for two home games, roughly comparable to the 2007 going price for two
         guarantee games, based on the Nebraska and California contracts discussed previously.
         However, the university gained a total of four games for that price instead of two. 
      

      
       Contracts with third-party promoters for tournaments may allow for more attractive
         terms for both HBCUs and “power five” conference schools than traditional guarantee
         games. However, the contract terms available to the two groups of schools remain disparate
         from each other.
      

      
      Alternate Forms of Contracting: HBCU Football Contracts and the Big Apple Classic

      
      In the absence of widespread recognition of university duties or public policies that
         would cancel or discourage basketball guarantee contracts, universities and especially
         HBCUs, may need to consider alternate models of contracting to ameliorate the financial,
         emotional, and psychological strain caused by the current system. Two possible models
         of contracting already exist: the “classic” model utilized by HBCU football programs,
         and a modest but innovative attempt to expand the “classic” model to basketball through
         the “Big Apple Classic.”
      

      
      Sample HBCU Football “Classic” Contract: The Circle City Classic

      
      A unique element of HBCU athletic culture is the “classic,” an annual matchup between
         two HBCU football squads, often held in a neutral, sometimes northern city and featuring
         musical and black cultural programming in addition to the game. In 2006 there were
         forty-one such classics, headlined by the most famous one, the Bayou Classic featuring
         Grambling State University and Southern University, played in New Orleans’ Superdome.[68]   
      

      
       Some classics have evolved into four- and five-day events featuring golf tournaments,
         parades, concerts, and job fairs.[69]    Classics have become, along with guarantee games, the major funding sources for
         many HBCU athletic departments.[70]    According to former Southern athletic director Greg LaFleur, “It’s a huge asset
         to our department. . . . There’s no other way you can generate that kind of revenue.”[71]    The Bayou Classic alone provided a third of Southern’s athletic budget in a recent
         year.[72]   
      

      
       Classics provide several advantages over guarantee games, including that they are
         played every year, in large cities, and against traditional rivals.[73]    Furthermore, as former Grambling athletic director Troy Mathieu noted, classics
         serve other purposes besides revenue generation: “[They] take our universities into
         other parts of the country and serve as a recruiting tool for not only athletics,
         but our universities as a whole.”[74]   
      

      
       In October 2007, FAMU’s football team took on fellow HBCU Winston-Salem State University
         in the Circle City Classic in Indianapolis, Indiana. The contract FAMU executed for
         the classic could be adapted to serve as a model for HBCUs in developing a whole new
         mode of contracting for men’s basketball.
      

      
      Florida A&M’s Circle City Classic contract was entered into with an established Indiana
         not-for-profit corporation, Indiana Black Expo, Inc. (Expo).[75]    As its name suggests, Expo’s contract with Florida A&M concerned not merely the
         football game but also various related black-cultural themed events held in conjunction
         with the game that celebrated HBCU and black culture, likely helping attract attendance
         and enhancing attendees attachment and goodwill to the participating universities.[76]   
      

      
      The feeling inspired by such a positive and wide-ranging cultural celebration contrasts
         with the sentiments likely engendered by a sparsely attended weeknight blowout basketball
         loss suffered in a road venue. If alumni even know about such an event, their reaction
         may likely be shame, or at least disappointment.
      

      
      The “Circle City” contract provided for a guarantee fee of $150,000 to Florida A&M,
         plus “reasonable and necessary” expenses.[77]    This guarantee is significantly larger than even the largest guarantees HBCU men’s
         basketball teams can command from BCS-conference foes. The contract also provided
         for a $25,000 bonus to Florida if attendance at the game exceeded 57,000.[78]    A bonus term like this not only provides an opportunity for the school to make
         more money, but it incentivizes the school to market the game and encourage student,
         fan, and alumni attendance. In addition, it provides the kind of opportunity that
         is absent from most men’s basketball guarantee contracts: a measure of investment
         in the event that the school can utilize to its advantage.
      

      
      In the face of the “power five” conference schools’ anticipated reluctance to schedule
         guarantee games beginning in 2014–2015, HBCUs may appreciate anew the classics and
         their economic value. They are an “attractive option” as a “revenue stream” in the
         new football landscape, said commissioner Sharp of the SWAC: “That’s the great thing
         about the SWAC and HBCUs. You can have any of our schools play on a neutral site and
         it’s going to attract a crowd. I think you’ll see more of the classic matchups pop
         up in the future.”[79]    According to Schlabach, South Carolina State University made over $340,000 from
         two classic games in 2013–2014.[80]    Given the economic realities of HBCUs and the spate of demoralizing and draining
         basketball guarantee games, it is only logical that schools explore how variations
         on the classic model of contracting could be applied to basketball.
      

      
      A Basketball Application: The Big Apple Classic

      
      Since 2006, the Big Apple Classic (BAC) has attempted to apply some of the principles
         of HBCU “classic” football contracting model to basketball. The 2008 BAC, held on
         December 6 in New York’s Madison Square Garden, featured a basketball doubleheader
         with games between CIAA members Virginia Union and Bowie State and MEAC members Howard
         and Hampton.[81]    Prior to the doubleheader were a college fair, a drumline competition, exhibitions,
         a D.J., food, and bands.[82]   
      

      
       While the programming of the BAC echoes the all-encompassing cultural focus of the
         classics, the contract terms for the event reveal a contrast to both the classics
         and guarantee games. First of all, Bowie State’s contract with the third-party promoter,
         Johnson, Inc., executed in 2006, committed the school for six years of annual games.[83]    This is an unusually long duration for a basketball contract, which is usually
         for one year, and occasionally for two or three. Second, the contract provided for
         only a modest annual guarantee, starting at $5,000 and gradually increasing to $12,500
         by the sixth year of the contract.[84]    While Bowie State is a Division II school and may not be able to command the guarantee
         amounts that Division I schools could, this amount was far below the guarantee amounts
         provided for in the other HBCU guarantee contracts examined. Third, the contract stipulated
         that this amount be earmarked specifically for a men’s basketball scholarship at Bowie
         State,[85]    so it may not be put toward funding other expenses in the athletic department
         like the funds harvested from guarantee games and the classics. The contract further
         provided that Johnson pay for Bowie’s transportation from Maryland to New York (albeit
         by bus), its lodging, and a team meal.[86]   
      

      
       In subsequent years, the BAC continued and its ambition to present a broad cultural
         and athletic event appeared to remain. As the tournament celebrated its second year
         at the Barclays Center in Brooklyn in December 2014, the BAC website indicated that
         programming included a “Leadership Summit,” a college fair, and a drumline competition
         in addition to a basketball doubleheader.[87]   
      

      
       The BAC has not been without challenges, however, as the 2012 tournament was apparently
         canceled.[88]    Furthermore, an examination of North Carolina Central University’s contract for
         the 2014 BAC raised some questions about the economic value of participation in the
         BAC. The university’s “participation fee” to play Howard in the 2014 BAC was only
         $7,500,[89]    far less than what they could reasonably expect to receive for a guarantee game
         against a “power five” conference opponent. Additionally, North Carolina Central was
         required to purchase at least one hundred tickets at $26.50 each.[90]    However, the contract provided that Johnson, Inc., was to pay for lodging for
         two nights in New York City and reimburse the university about $5,000 for its team’s
         and pep band’s travel expenses.[91]    The contract provided that the $7,500 payment “will be made as a charitable contribution
         to the NCCU Men’s Basketball Foundation account . . . in one lump sum on or before
         March 1, 2015.”[92]   
      

      
       The fact that the amounts of the BAC guarantee payments appear to have stagnated
         or even declined over the past several years may cast doubt on the viability of the
         event as a source of revenue for HBCU athletic departments. However, the terms of
         the BAC contracts may reveal more than anything else that the market is untested as
         to this type of event. Perhaps the small guarantees were viewed by the parties as
         temporary ways to keep the BAC going—with all its cultural programming and apparent
         value—and create a destination that would eventually generate—and be able to pay—larger
         amounts of money. If the BAC proves to be a success, this model of contracting may
         be more attractive to HBCU basketball programs in the future.
      

      
      Proposal

      
      HBCUs (and perhaps other NCAA institutions) would be better served by adopting men’s
         basketball contracting strategies similar to those of HBCU football games. HBCU basketball
         teams could highlight destination events celebrating African American traditions and
         culture, rather than playing guarantee away games against major Division I foes and
         losing by wide margins.
      

      
      HBCUs could instead set up their own tournament. Ideally, such a tournament could
         be known as the HBCU Invitational, but informally known as “The Black National Championship.”
         It could involve all HBCUs playing college basketball, from Divisions I, II, and III.
         The tournament could replace some or all of the guarantee games HBCUs currently play
         during November and December. Scheduling during this period would avoid conflicts
         with conference games. Also, November and December are traditionally the nonconference
         portion of the season when many “holiday” tournaments, such as the Las Vegas Invitational
         are scheduled. The tournament format could be modeled on that of the NCAA tournament,
         with “pods” of four or eight teams each playing an elimination mini-tournament over
         a weekend at a neutral site, with the winners moving on to a regional tournament at
         another site. These sites could be located across the South, in the states where HBCUs
         predominate,[93]    with the occasional site in a northern city with a large HBCU alumni base or black
         fan base. Black National Championship games could even be held on the same weekend
         (but not the same dates) as some of the Classic games; the basketball games could
         be held on the Friday and Sunday while the football game would remain the centerpiece
         of the weekend on the Saturday. Tournament games could incorporate the type of cultural
         celebration that the football games currently include, such as performances by the
         HBCUs’ famous bands. Ideally, schools could generate more revenue and more goodwill
         from this plan than they do from even the large guarantee contracts they currently
         sign. However, perhaps the biggest benefit to HBCUs would be the elimination of the
         long road trips, blowout losses, inconvenience to athletes, and demoralization that
         characterize the current guarantee game situation.
      

      
      Schools’ contracts for the tournament could be structured as hybrids of the “classic”
         model, the Las Vegas Invitational model, and the Big Apple Classic model, with some
         new terms. Like the “classics,” the contracts could stipulate musical and cultural
         programming and obligations for the participating schools. This would be necessary
         to establish the tournament as a black cultural destination and engender investment
         by the schools in the event. Like the Las Vegas Invitational, the contracts could
         identify certain HBCUs as host schools and stipulate different ticket, fee, and transportation
         arrangements depending on whether the contracting school was a host. Like the Big
         Apple Classic, the contracts could specify that some or all of the guarantee money
         could be earmarked for scholarships, and the contracts could commit the schools to
         multiple-year participation in the tournament. Alternatively, schools could share
         the financial burden by cohosting games, alternating as hosts, or developing separate
         for-profit or not-for-profit affiliates that would act as the promoters, somewhat
         like Major League Soccer’s Soccer United Marketing Company.[94]   
      

      
      The tournament contracts would need to include new terms to make the event viable.
         Most importantly, to make participation worthwhile for all schools, the guarantee
         money would have to be shared in some way, so that a school losing in the first round
         would not receive so little money as to make a guarantee game with a “power five”
         conference school more attractive. A certain percentage of all proceeds could be pooled
         for the benefit of all participating schools, with the remainder awarded to the individual
         schools based on how far they proceeded through the tournament. Alternatively, the
         tournament could include a “loser’s bracket” that would guarantee each team participation
         in at least two games.
      

      
      An alternative version of this plan would be to hold the tournament at the end of
         the season for all HBCUs that did not make another postseason tournament. This would
         arguably generate more excitement among HBCU fans, as it would be the culmination
         of the season. It would also avoid conflicts with the football classic games and provide
         a “second season” of potentially winnable games for schools whose regular seasons
         had been disappointing. However, a downside of this approach would be that HBCUs would
         likely still be approached for guarantee games during November and December, and the
         guarantees might be too attractive to pass up. Another downside would be that an end-of-season
         Black National Championship would compete directly with the NCAA tournament for fans’
         attention. Other alternatives whose relative merits could be debated include scheduling
         tournament games on specific dates throughout the season—like the FA Cup in English
         soccer[95]   —scheduling the tournament immediately prior to the NCAA tournament, or scheduling
         tournament games on weekdays in March when no NCAA tournament games are scheduled.
      

      
      The “HBCU Invitational” tournament plan is not a panacea, of course. Football is king
         in the fall at many HBCUs, and the Black National Championship might not draw large
         crowds if fans’ attention remained on football. Alternatively, if its games are well-attended,
         the basketball tournament could detract from attendance at the classics. Furthermore,
         the schools may be perceived by some observers as improperly segregating themselves
         from the college basketball mainstream by spurning college basketball’s best to play
         only other black schools in an exclusive tournament—especially if the tournament is
         scheduled to conflict with the NCAA tournament. With regard to the financial arrangements,
         the distribution of funds could prove to be unworkable, with winning schools balking
         at sharing money with losers, or “loser’s bracket” games drawing few fans and dragging
         down prestige.
      

      
      These are real arguments, which must be weighed against the current scheme of large
         financial guarantees accompanied by blowouts, long trips, and demoralization. However,
         the tournament proposal has the potential to develop into a new event that can stand
         on its own, neither impacting nor being impacted by the football games. First of all,
         the tournament model would employ the exciting elimination format of the NCAA tournament.
         This could be enhanced by the inclusion of Division II and III schools, which along
         with their fans will be excited for the chance to knock off a Division I school.[96]    Second, it would crown a single champion, something the classics—for all their
         cultural value, pomp, and celebration—do not do. It would bring a new and unique prestige
         to the schools who win, or even those who make “The Black Final Four.” Third, there
         may be a group of fans who would not attend the classics but who would attend the
         tournament. Basketball games are shorter than football games, and basketball is played
         indoors, out of the elements. Basketball is also arguably more popular among young
         people than football, especially as a spectator sport. Fourth, the games could be
         scheduled to minimize conflict with football—at night, for instance—and in cities
         with large HBCU alumni or black populations that do not currently host a classic.
         The tournament might have initial difficulties attracting attendance, but after it
         gets off the ground it has the potential to truly grow into an eagerly anticipated
         annual highlight of the collegiate sports calendar.
      

      
      It certainly is possible that the tournament model would not make as much money for
         the HBCUs as the current guarantee games do. However, a tournament based on this proposal
         has the potential to be much more of a destination “event” than guarantee games ever
         could be. HBCU fans’ attendance at dozens of football “classics” each year shows there
         is a lucrative market for HBCU athletics when paired with cultural programming at
         a neutral location and marketed by a knowledgeable and culturally aware promoter.
         Entrepreneurs with a sense of community awareness and appreciation for black history
         and HBCU sports could be recruited to set up third-party entities that could contract
         with the schools to host tournament games. Such entrepreneurs could demonstrate their
         commitment to the local community and to African American culture by promoting a weekend
         of tournament games. Teams would play before enthusiastic crowds of alumni and local
         supporters. Schools could gain scholarships and some money for operating costs. There
         would be no more discouraging road blowouts, no games with only hostile fans, and
         no long road trips away from school.
      

      
      Careful economic studies would have to be done to gauge pricing and potential attendance.
         However, the current situation may be about as adverse as it can get for HBCUs. The
         systematically scheduled slates of guarantee-game blowout losses far from home do
         little good for the schools’ images or the players’ confidence, and not much better
         for the athletic departments’ bottom lines. They arguably threaten schools’ responsibility
         to their students. If a Black National Championship tournament only breaks even, the
         benefit to HBCUs would be tremendous based on the gain to HBCUs’ image, educational
         mission, and goodwill.
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      Abstract

      
      The purpose of this chapter is to explore the changing times for athletic and academic
         programs at historically black colleges and universities (HBCUs). The black colleges
         emerged in the 1830s with a fundamental purpose of providing an education for liberated
         slaves. These colleges were formed by the initiatives of various entities, including
         Quaker philanthropists, black religious philanthropists, northern religious mission
         societies, and blacks who sought an education. To date, more than one hundred HBCUs
         exist in the United States, providing black students with an education, community,
         and heritage.
      

      
      Introduction: History of Selecting Correct Schools

      
      The process of selecting a college or university for a high school student appears
         to be a complex decision involving many different influencing factors, including academic
         major, geographical location, and social atmosphere.[1]   However, selecting an institution of higher education to attend as a student-athlete
         is also complex, but for the student-athlete it may depend on only one particular
         factor, the grant-in-aid also known as an athletic scholarship. As a result of this
         complicated process, the recruiting procedures for colleges and universities, athletic
         departments, and coaching staffs have become exceedingly costly and extremely technical.[2]   In addition to the complications of competition, the National Collegiate Athletic
         Association (NCAA) is a member-based structure that rules and regulates colleges and
         universities; specifically how intercollegiate athletics are governed. 
      

      
      The selection process of a college or university involves a wide variety of tactical
         decisions within a set of specific rules (i.e., compliance). That said, the probability
         that a prospective student-athlete will make an informed and personally logical choice
         is low.[3]   It seems the day of simply offering scholarships to potential student-athletes
         has passed, given that the competition is too great between colleges and universities.
         According to Abell, most students choose colleges for the wrong reasons.[4]   Consequently, it is essential for prospective student-athletes to give careful
         attention to the most influential factors determining institutional selection.
      

      
      According to Hazzard, the most important factors influencing institutional selection
         among black students, in the order of importance, are: availability of financial aid,
         program of study, cost, academic reputation, location, and variety of courses.[5]   Hazzard found that white students rate the following factors as most influential
         in the decision to attend an HBCU: program of study, cost, availability of financial
         aid, academic reputation, variety of courses, and location.[6]   The five most important objectives of white students attending an HBCU are to meet
         educational requirements for a chosen occupation, become a better-educated person,
         increase earning power, qualify for a high-level occupation, and develop mind/intellectual
         abilities.
      

      
      Hazzard revealed that white students, when making decisions to attend HBCUs, consult
         college catalogs, college brochure/pamphlets, visit the campus, participate in a representative’s
         visit, and consult friends at the college. Even though the influences on black and
         white students are similar in many ways, they demonstrate important differences.
      

      
      A person may ask why are we highlighting the experiences of white rather than black
         students at HBCUs? In the mid-60s, Title VII of the Civil Rights Act of 1964 was enacted,
         which outlawed discrimination based on race, color, religion, sex, and/or national
         origin.[7]   Thus, in education, the act served to desegregate and diversify schools to include
         predominantly white institutions of higher education (PWIHE) and HBCUs; and as of 2011, HBCUs undergraduate enrollment consisted of 76 percent blacks
         (e.g., African American), 13 percent white, 5 percent with unknown racial designation,
         3 percent Hispanic/Latino, 1 percent Asian/Native Hawaiian/Pacific Islander/American
         Indian/Alaskan Native, 1 percent two or more races, and 1 percent nonresident alien.[8]   Acknowledging the statistics, one-fourth of HBCUs have an undergraduate enrollment
         with approximately 20 percent nonblack students, as well as student-athletes. Nevertheless,
         the changing campus landscape and nonblack students’ selection of HBCUs and their
         academic programs and rigor is significant.
      

      
      History of HBCUs and Academics

      
      The Higher Education Act of 1965, as amended, defines HBCUs as: 

      
         any Historically Black Colleges and Universities that were established prior to 1964,
            whose principal mission was, and is the education of Black Americans, and that is
            accredited by a nationally recognized accrediting agency or association determined
            by the Secretary of Education to be a reliable authority as to the quality of training
            offered or is according to such an agency or association, making reasonable progress
            toward accreditation.[9]  
         

      

      Long before this definition came into existence, HBCUs were well-established and recognized
         institutions across the world. Institutes for Colored Youth, as they were first recognized,
         were the first higher educational institutions for black students. Established in
         Pennsylvania in 1837, The Cheyney Institution (Cheyney) was the first. There were
         other black institutions to follow Cheyney (but most of them were called institutions
         rather than universities); these included Lincoln University in Pennsylvania (1854)
         and Wilberforce University in Ohio (1856). As of 2014, of the 4,182 colleges and universities
         in the United States, 106 are HBCUs.[10]  
      

      
      Prior to the establishment of HBCUs, and for many years afterward, blacks were generally
         denied admission to traditionally white institutions. HBCUs were, thus, established
         to serve the educational needs of black Americans. In their early incarnations, HBCUs
         offered elementary and secondary schooling for students who had no previous education.
         Eventually, they became the principle means of providing postsecondary education to
         blacks and former slaves, with some universities helping students to enter fields
         such as teaching, agriculture, mechanics, law, and medicine.
      

      
      HBCUs’ Past Education Achievement

      
      HBCUs, by 1950, educated approximately 90 percent of black students in higher education.
         And during the 1990s, The Princeton Review’s national college rankings recognized Florida A&M University as the top college
         in the nation, even surpassing the Ivy League universities. Florida A&M has had an
         impressive run of enrolling more National Achievement Scholars to its school than
         the “ranked” major colleges and universities. The university ranked first in 1992,
         1995, and 1996, each time beating Harvard University. Florida A&M has also been among
         the nation’s top five recruiters since 1988; and, two other HBCUs also ranked in the
         top ten in the nation during this time period. Xavier University of Louisiana, for
         instance, sent more black students to medical school in the 1990s than Harvard University,
         Stanford University, and Yale University.[11]   While the number of black students attending HBCUs has dropped, as only 14 percent
         attended in 2001, HBCUs still graduated 26 percent of their students with baccalaureate
         degrees. Most notably, HBCUs have produced 75 percent of black doctorates, 75 percent
         of all black army officers, 80 percent of black federal judges, and 85 percent of
         all black physicians.[12]   Thus, HBCUs still have a viable role in the education of Americans of all racial
         backgrounds.
      

      
      Where Are HBCUs Now with
Athletics and Academics?
      

      
      Graduation rates represent an important predictor of success for any educational institution.
         Looking at the graduation rates of students at HBCUs and PWIHEs, it is clear that
         student athletes, male and female, have historically graduated at a higher rate than
         their nonathlete counterparts. However, it has also been documented that black male
         and female athletes, particularly in the revenue producing sports of basketball and
         football, graduate at a lower rate than their white counterparts.[13]   Though these graduation rates have started to improve overall, a comparison of
         student athletes at PWIHEs and HBCUs highlights that much work remains to be done.
      

      
      According to the National Center for Education Statistics (NCES), there are approximately
         106 HBCUs. These include land grant, public and private, two-year.[14]   The most recent report from U.S. News and World Report indicated that among the top ten HBCUs with the best graduation rates, only four
         have both football and basketball programs and they are all Division I.[15]   All ten schools have varsity athletic programs for both men and women, which typically
         include basketball and track and field. The most surprising of these top ten, Spelman
         College, was listed as number one.[16]   Spelman College was followed by Howard University, Tuskegee University, Morehouse
         College, Claflin University, Hampton University, Xavier University of Louisiana, Oakwood
         College, Fisk University, and Dillard University. Past research clearly indicates
         that most institutions that have had long histories of academic rigor will most assuredly
         stand out with the best graduation rates; that is also true of HBCUs. However, among
         these top-ten schools with “high” graduation rates, half of them do not have high-profile
         football and basketball programs.
      

      
      Overall, HBCUs are doing a very poor job of graduating their students. Although student
         athletes are graduating at a higher rate than nonstudent athletes, all fall well below
         their white counterparts at PWIHEs. Greater emphasis is being placed on “Student Success,”
         and many schools are starting to make improvements for both of these groups. HBCUs
         have the most challenges, as these institutions are plagued with so many issues that
         it serves no purpose to enumerate them. The most challenging piece that will ensure
         a better chance of success is the financial realities they endure. Many argue that
         graduation rates are not the means to an end as a 2014 article in the Chronicle of Higher Education highlights that “NCAA’s Graduation Rates Don’t Necessarily Prove Success.”[17]   More specifically, the article states that “last year the association reported
         that 82 percent of Division I athletes had graduated within a recent six-year period
         . . . up from 74 percent a decade before.” But that more student-athletes than ever
         before are earning their college degrees. Consequently, the definition of academic
         success needs to be reexamined for HBCUs and black students and student-athletes.
         
      

      
      Regardless, other critics believe that the numbers are skewed because of the access
         that student-athletes have to tutors and other forms of academic assistance. Michael
         Marot, of the Associated Press, believes that these academic centers are sometimes
         advising students to take easier courses or majors to remain eligible and are pushed
         into classes that have no relationship to their majors.[18]   Consequently, many of these programs, to include HBCUs and PWIHEs, came under fire
         and student-athletes complained that the quality of their education was suffering
         or they were getting no education at all. In addition, many of these student-athletes
         were beginning to realize that they had to be responsible for their professional futures,
         especially if that future did not include professional sport. 
      

      
      The Marot article also asks the question of how accurately do graduation success rates
         (GSR) reflect the academic performance of student-athletes? GSR are the graduation
         measurement for Division I student-athletes based on graduation over a six-year time
         period from initial enrollment. The GSR includes student-athletes that have transferred
         and those that have enrolled mid-year, but the accuracy and viability of the GSR have
         been met with much debate. Marot, and others, suggest that the GSR may be an inaccurate
         and inflated measurement causing annual increases in the reflected rates of graduation.
         For example, in 2014, the University of North Carolina’s (UNC) decade of academic
         fraud was uncovered, and while the details of the case go beyond the scope of this
         chapter, the desire to increase the revenue sports’ graduation rates may have contributed
         to said behavior and the cover-up.[19]   Nevertheless, the NCAA and the federal government calculate graduation rates differently.[20]   The Higher Ed article, thus, continued by stating that unlike the federal metric, the NCAA’s measure
         does not penalize colleges for students who transfer before completing degrees so
         long as they leave in good academic standing, and are still eligible to play.[21]  
      

      
      In 2014, Johari Shuck argued that academic racism is in play with regard to athletes.[22]   Shuck stated that: 
      

      
         Widespread stereotypic beliefs about the intellectual inferiority of Black students
            have haunted countless Black male students throughout their academic careers. In the
            UNC case, these beliefs are made evident in practice to steer certain Black male students
            toward less rigorous majors. Athletic support personnel justified these enrollments
            because the students were “at risk.” As someone who has taught and advised college
            student-athletes, I believe that anyone who is truly invested in supporting a student
            would never promote academic laziness, as enrollment in these paper classes did. .
            . . In June, Rashad McCants boldly opened up about his academic experiences at UNC;
            Michael McAdoo has brought a potentially historic lawsuit against the university,
            which suggests that academic and developmental injuries can be as detrimental to the
            life trajectories of these athletes as a concussion.[23]   
         

      

      Clearly, there is much work to do and much of it will be resolved via the court system.

      
      How Did We Get There from Here?

      
      There has been much speculation about reasons for many of these differences, but the
         history of racism has played a large part in many of the disparities, particularly
         and as alluded to, the financial disparities. For instance, Cheyney University Coalition
         filed a federal lawsuit in an all-out effort to save the institution. Cheyney is the
         only HBCU in the state’s system of thirteen other universities and the lawsuit is
         very simple: Cheyney wants its proportioned share of the state education dollars.
         Another state system that has withheld financial support is Maryland. The case was
         successfully litigated and it was determined that Maryland had systematically underfunded
         three HBCUs. One of the most noted cases that may have catapulted all of the other
         suits was Ayers v. the State of Mississippi.
      

      
      In 1975, Jake Ayers Sr. filed a federal lawsuit against the state of Mississippi.
         Jake Sr. filed this suit on behalf of his son, Jake Ayers Jr., who was a student at
         Jackson State University in Jackson, Mississippi, and other students in the three
         HBCU state institutions to include: Jackson State, Alcorn State University, and Mississippi
         Valley State University. The lawsuit states that these three schools were underfunded,
         not allowed to develop additional programs when other state institutions were, and
         did not receive their proportionate share of funding relative to the state’s predominantly
         white state institutions. The Justice Department later joined this lawsuit as well.[24]  
      

      
      Although the resolution of this lawsuit took twenty-six years, it was successful and
         the resolution of the case called for:
      

      
      
         	
            
            The state of Mississippi to provide $226 million over a seventeen-year period for
               academic programs of these three universities.
            

         

         
         	
            An additional $75 million to be spent on capital improvement projects over a five-year
               period.
            

         

         
         	
            $70 million in public endowments and $35 million in private endowments to be provided
               for the institution over a fourteen-year span.[25]  
            

         

      

      
      In addition, Jackson State will be recognized by the state of Mississippi as a comprehensive
         higher education institution and designate Mississippi Veterans Memorial Stadium in
         the city of Jackson as the home of the Jackson State Tigers.[26]   Of special note, the settlement agreement for endowments states: “Such funds shall
         be used for ‘other race’ marketing programs and recruitment.”[27]   
      

      
      This case and those like it, demonstrate that the only way to decrease these and other
         types of systemically based racist actions is through the justice system. And for
         those institutions which “may need reinitiating,” efforts have been made to construct
         a set of best practices for HBCUs. For example, The Black College Football Museum released an article titled ‘“Denied but Not Forgotten’: The Football ABCs of HBCUs.”[28]   Although there are twenty-six ABC “primers,” two particular “primers” stood out
         which focus on the most important aspects of achieving academic and athletic success:
      

      
      
         	
            
            “I” is for “integration,” the death knel for black college football programs. Integration
               was great for the black community as a whole, but black college football programs
               started seeing a drain of their wealth of talent in the mid-1960s as white schools
               began heavily recruiting black prep stars. Black college programs have never fully
               recovered. 
            

         

         
         	
            “Q” is for quality of education at HBCUs, which graduate almost 30 percent of all black
               collegiate students. One economist noted that HBCUs are a “higher education bargain,”
               and “that they appear to be doing the most with limited public dollars.”[29]  
            

         

      

      
      Therefore, “I” and “Q” elucidate how history, racism, and financial deprivation played
         a role in the current state of HBCUs and their athletic departments. Acknowledging
         these factors, HBCU athletic departments can have a comprehensive understanding of
         athletic and academic challenges and the subsequent effect on student-athletes.
      

      
      Too often our best and brightest students are denied an educational and athletic experience
         that provides the academic and social successes that build positive self-image for
         the best education possible. If educating students is the focus, the day must come
         when the number of caring and concerned faculty and staff (including athletic staff)
         on HBCU campuses becomes as important as an integrated educational experience to black
         parents when making their college choices for their children. As Walter Allen stated,
         “if we are to improve the situation of Black students in U.S. higher education, whether
         they attend Black colleges and universities or White ones, we must focus our attention
         on social-support that buffers and/or solves academic difficulties and increases satisfaction
         with campus life.”[30]  
      

      
      Restoring Academic and Athletic Balance at HBCUs

      
      On October 19, 2013, Grambling State University’s football team forfeited what would
         have been Jackson State University’s homecoming game to protest poor treatment and
         conditions within the athletic department. The conditions, among football players
         as well as all student-athletes, included two hour or more bus rides to compete, dilapidated
         competition/training facilities and equipment (e.g., weight room), and the firing
         of head coach Doug Williams and interim head coach George Ragsdale. The result of
         their forfeit cost Grambling State a $20,000 fine to be paid to the Southwestern Athletic
         Conference (SWAC).[31]   
      

      
      The athletic challenges presented are not specific to Grambling State; however, the
         university is representative of the issues and challenges facing HBCUs and their respective
         athletic programs. Johnny C. Taylor, the president and chief executive officer of
         the Thurgood Marshall College Fund,[32]   explains that:
      

      
         It’s not limited to athletics. Dorms have fallen into serious disrepair. Classrooms
            are in need of updating, and academic programs have suffered. Some schools have had
            to reduce faculty and staff. To be blunt, it’s the result of years and years of financial
            neglect. Some of these schools are in need of a major infusion of cash.[33]  
         

      

      Thus, the reduction of federal and state funding[34]   and limited alumni donations, compounded by limited personnel (e.g., faculty, staff)
         create an environment that cannot meet the needs of the student body. Thus, the academic
         and athletic success of black student-athletes is steeped in the financial deprivation
         of HBCUs.[35]   
      

      
      HBCUs’ financial deprivation has revealed one significant barrier when addressing
         the academic and athletic success of their student-athletes, the academic progress
         rate (APR). The APR was instituted in 2005 and was created as a method to monitor
         the academic matriculation and determine student-athletes’ eligibility and retention
         each semester.[36]   It is also known as the way to measure how well a college or university is progressing
         their student-athletes toward graduation through point calculations. A satisfactory
         score is 925 and if schools do not meet the four-year average they can be penalized
         (e.g., lose athletic scholarships, reduced practice time allotment); and schools such
         as Coppin State, Texas Southern University, Delaware State, Jackson State, Southern
         University, North Carolina A&T, Norfolk State, Mississippi Valley State, and Grambling
         State University are just a few HBCUs to experience said penalties.[37]   Nonetheless, while financial deprivation is at the core of the received penalties,
         other factors are the limited faculty and staff and the educational status of students
         that attend HBCUs. George Wright, the president of Prairie View A&M, told NCAA.org,
         “Every administrator here at Prairie View has two jobs. That’s part of the problem.”[38]   Furthermore, he stated that for some students and student-athletes HBCUs’ missions
         support the desire to:
      

      
         Give some folks a second chance and, in some cases, a first chance to attend college.
            That mission is important. We’re not going to have the same retention rate as Texas.
            I think the NCAA has got to understand the uniqueness of the HBCU and address that.[39]  
         

      

      Nevertheless, change is slow and the financial state of HBCUs has been an ongoing
         systemic issue rooted in race and racism. That said, any efforts to create balance
         between the academic and athletic pursuits for student-athletes that attend HBCUs
         must take into account policies, procedures, and decisions that happen at this level.
         Any expectation—of parity or—to level the playing field with PWIHEs should acknowledge
         how the economic status of HBCUs can hinder their progress (i.e., ability to provide
         grant-in-aid, improve existing facilities, increase travel budget, increase number
         and type of athletic sport teams, offer competitive salaries, increase number of support
         staff). According to the University of Pennsylvania’s Graduate School of Education
         report, “The Changing Face of Historically Black Colleges and Universities,”[40]   there are thirteen proposed guidelines for HBCU success:
      

      
      
         	
            
            Establish  targets for financial prosperity and sustainability; seek investments in fundraising
               and new ways to generate revenue.
            

         

         
         	
            Use  data to make decisions; when data show a need for improvement, make changes, and
               track performance over time. 
            

         

         
         	
            Increase  performance relevant to black males; use the unique history and culture of HBCUs
               to empower black men.
            

         

         
         	
            Revamp  curricula to respond to twenty-first-century needs while still building on rich
               African American history and tradition. 
            

         

         
         	
            Focus  curricula on areas of strength; create an institutional niche. 
            

         

         
         	
            Emphasize  leadership in teacher preparation; the number and quality of black teachers must
               increase in order to inspire and transform the lives of children. 
            

         

         
         	
            Prepare  students to be leaders of their communities.
            

         

         
         	
            Advocate  for social and economic justice; be vocal about the underrepresentation of Blacks
               in corporate and government leadership. 
            

         

         
         	
            Increase  the quality of senior-level leadership so that it contributes financially, intellectually,
               and socially to the institutions. 
            

         

         
         	
            Create  consortia to provide stronger programs and learning opportunities, using technology
               to share expertise.
            

         

         
         	
            Set collective goals for the future of HBCUs and for black communities; take the lead
               in inserting black leadership into national conversations. 
            

         

         
         	
            Work  more closely with primary and secondary schools in the areas surrounding HBCUs to
               create seamless pipelines to higher education. 
            

         

         
         	
            Tell  the contemporary story of HBCUs; the history and legacy are formidable and essential,
               but the real story is what HBCUs are doing today and what they have the potential
               to contribute in the future.
            

         

      

      
      Acknowledging these guidelines, HBCU athletic departments may find benefit with six
         of the thirteen proposed guidelines. See table 11.1. 
      

      
      
      
      
         
         
         Adapted Proposed Guidelines for HBCUs Athletic Department Success
         
         
         
         
         
            
         
         
            
         
         
            
            
               	
                  
                  Selected Guideline

               
               
               	
                  Guideline Suggestion

               
            

            
            
               	
                  
                  
                     	
                        
                        Establish  targets for financial prosperity and sustainability; seek investments in fundraising
                           and new ways to generate revenue.
                        

                     

                  

               
               
               	
                  Athletic administration, to include Marketing and Promotions and Development, should
                     work with upper administration to target alumni and athletic alumni to acquire financial
                     assistance.
                  

               
            

            
            
               	
                  
                  
                     	
                        
                        Increase  performance relevant to black males; use the unique history and culture of HBCUs
                           to empower black men.
                        

                     

                  

               
               
               	
                  Develop and maintain academic support services to address the academic deficiencies
                     of academically underprepared black male and female student-athletes.
                  

               
            

            
            
               	
                  
                  
                     	
                        
                        Prepare  students to be leaders of their communities.
                        

                     

                  

               
               
               	
                  Promote service-learning initiatives for black student-athletes. Engagement will aid
                     in educating the community and prospective student-athletes of the contemporary history
                     of HBCUs.
                  

               
            

            
            
               	
                  
                  
                     	
                        
                        Advocate  for social and economic justice; be vocal about the underrepresentation of blacks
                           in corporate and government leadership.
                        

                     

                  

               
               
               	
                  Athletic administration should work with upper administration to apply for and participate
                     in federal assistant programs such as President Barack Obama’s HBCU Initiative.
                  

               
            

            
            
               	
                  
                  
                     	
                        
                        Create  consortia to provide stronger programs and learning opportunities, using technology
                           to share expertise. 
                        

                     

                  

               
               
               	
                  Promote collaborative efforts within and between institutions to aid with student-athlete
                     programs and development (i.e., utilizing technology and personnel to document APR,
                     working with student affairs professionals).
                  

               
            

            
            
               	
                  
                  
                     	
                        
                        Tell  the contemporary story of HBCUs; the history and legacy are formidable and essential,
                           but the real story is what HBCUs are doing today and what they have the potential
                           to contribute in the future. 
                        

                     

                  

               
               
               	
                  Administrators, coaches, staff, and student-athletes should work to educate prospective
                     student-athletes on the historic and contemporary state of HBCUs.
                  

               
            

         
      

      

      Two of the six guidelines focus on the financial state of HBCUs, two focus on the
         contemporary perception of HBCUs, and two focus on the specific ways athletic departments
         can address the academic challenges for student-athletes. Focusing on the success
         guidelines that most directly affect the athletic department, utilizing financial
         resources to increase the academic support services infrastructure is a priority.
         Therefore, increased athletic personnel can, thus, aid in the facilitation of athletic
         academic support services.
      

      
      Hence, the contemporary perception and financial state of HBCUs as well as specific
         directives charged to the athletic department are important to redress the academic
         challenges of student-athletes. Scholars denote that academic success can be attained
         when there is emphasis on: noncognitive academic factors;[41]   student involvement with campus organizations and associations;[42]   and, family involvement and support.[43]   The emphasis on these aspects is significant as a great majority of students and student-athletes that attend HBCUs are first-generation college students; and as
         such, academic support services must keep first-generation student-athletes unique
         challenges at the fore when providing services.[44]   Nevertheless, Charlton explicates HBCU athletic departments’ need to promote a
         positive organizational culture demarked by clear academic directives and academic
         expectations throughout the organization (i.e., academic services, coaches, study
         hall).[45]  
      

      
      Conclusion

      
      HBCUs face numerous challenges with respect to their athletic departments finding
         balance between athletics and academics. The prominence of sports and athletics in
         the United States and within the black community places additional stress on HBCUs
         and their historical legacy, as prospective student-athletes desire to attend Division
         I universities that can make dreams of a professional sports career a reality. However,
         the majority of these Division I institutions are predominantly white and have large
         financial budgets to support the “laundry list” of athletic scholarships, new facilities,
         coaches, travel, and support staff to attend to the athletic and academic needs of
         their student-athletes. This chapter attempted to present how the financial state,
         racism, legislation, policies and practices and misperceptions of HBCUs contribute
         to their inability to fulfill the desires of prospective student-athletes; subsequently,
         positioning them as lesser institutions. Thankfully, scholars and advocates for HBCUs
         and HBCU athletics are working to provide best practices to assist HBCUs in overcoming
         the aforementioned barriers. The ability of HBCUs to address, particularly, their
         financial viability will help “reinitiate” HBCUs and HBCU athletic programs that they
         can remain steadfast in the fulfillment of the HBCU mission, “the education of African
         Americans.”
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      Conclusion

      
         
         
         
      

      
      
         Up you mighty race, you can accomplish what you will.—Marcus Garvey

      

      This nation has made considerable progress toward desegregation and even more efforts
         toward racial integration. The election and reelection of President Barack Obama,
         the nation’s first black president, demonstrates the racial progress this nation has
         made and speaks to the potential we have in attaining the immortal declaration that,
         “All men are created equal.” Yet, the recent assassinations of black lives at the
         hands of those who took an oath to protect and serve provide insight into how race
         still matters regardless of the racial progress we have made with the election of
         President Obama. This election has cultivated symbolic empowerment, notions of racial
         progress, and ideals of the potential this nation possesses in living up to its immortal
         declaration. However, we have digressed racially when black lives do not seem to matter
         because justice is seldom obtained for the victims of white on black crime. We struggle
         then to advance toward full integration and to a postracial existence.
      

      
      Since race still matters and is a determining factor in the social interaction in
         the American context, there must remain places of refuge, institutions for cultural
         empowerment, and intellectual domains for racial uplift. Thus, there is the need for
         the preservation and support for black institutions, in general, and black universities
         and colleges, specifically.
      

      
       The first section in this volume provided a historical overview of HBCUs’ academic
         and athletic missions. It explored the legal, economic, and social challenges these
         institutions faced in providing a context for academic and athletic excellence for
         blacks during the post–Civil War period in this country. The remaining sections addressed
         specific issues relating to the sporting practices of both black female and male athletes
         and broader issues involving athletic administration at HBCUs. Therefore, this volume
         presents a narrative of the black experience from the historical origins of educating
         blacks, their early athletic experience in the context of HBCUs, current issues involving
         athletics at HBCUs, and recommendations to ensure academic and athletic success at
         HBCUs. In examining the sporting experiences at HBCUs, the authors of this volume
         spoke to the contested terrain of HBCU athletics, the unique experiences of its athletics,
         and its contributions to economic and cultural empowerment through its football and
         basketball classics. The recommendations provided seek to reinvigorate and sustain
         the athletic and academic excellence accustomed to these institutions. 
      

      
      Of these recommendations, recognizing the incontestable need for the role these institutions
         play in this country is paramount. This recognition must be evident in the forms of
         increased federal funding to support and undergird the academic missions, and in the
         context of sport, flexibility in institutional governance, for those institutions
         competing within the NCAA structure (Division I, II, III) or for those governed by
         the National Association of Intercollegiate Athletics (NAIA). Again, legislating academic
         and athletic eligibility should not be approached with a “one size fits all” mentality.
      

      
       More broadly, these chapters presented the unique relationship that exists between
         athletics and higher education. In the history of this relationship between athletics
         and academics, in general and specifically at HBCUs, at times, the bonds have been
         strained and the missions between the two divergent. The commercial interests of athletics
         and the desire of athletic departments to generate revenue and contend with larger
         NCAA HWCUs has often caused HBCU institutions to replicate some of the identical practices
         of the same HWCUs they are trying to mimic. Practices where academic integrity is
         threatened, NCAA recruiting and certification violations occur, and other deviant
         practices (gun violence, sexual abuse, etc.) have undermined the academic mission
         and image of these institutions.
      

      
      Regardless, the benefits of nurturing the relationship between athletics and academics
         and containing it within the broader context of the institutional mission can prove
         prosperous. College athletics, conceived and implemented correctly, can be a valuable
         means of fostering external relationships between alumni and corporate sponsors. It
         is valuable in making the academic institution relevant and accessible to its respective
         communities and state stakeholders. The HBCU football classics are great examples
         of the potential athletics have in extending the brand of an institution and connecting
         it with corporate sponsors and spectators who may not have access otherwise.
      

      
       The general need for athletic reform among institutions of higher education must
         take into consideration the unique configuration of HBCUs and their distinct mission
         of providing an education for blacks, specifically, and a numerically minority population,
         in general. Thus, the development and implementation of athletic reform cannot be
         indiscriminately applied to both HWCU and HBCU institutions with expectations of getting
         the same results. Chapters in this volume demonstrate that HBCU sporting experiences
         are different, not inferior or superior; different. Therefore, the consequences will
         be different when policies are employed indiscriminately; or as mentioned earlier,
         approaching reform with the mentality that one size fits all.
      

      
      An example of this is the NCAA development and implementation of the APR. According
         to the NCAA, the APR is “a team-based metric that accounts for the eligibility and
         retention of each student-athlete, each term.”[1]   It is a policy that has adversely affected HBCUs’ athletic programs. For example,
         the majority of the institutions banned from NCAA 2013–2014 postseason championships
         and tournaments were HBCUs.[2]   The NCAA has provided some concessions for HBCUs, by giving them an extra year
         to come in compliance with the APR policy. However, having an extra year cannot erase
         the systemic challenges HBCUs face, in general, and HBCUs’ athletic programs have
         faced since the migration of athletic talent to HWCUs during the late 1960s and early
         1970s.
      

      
      The different sporting experiences between HBCUs and HWCUs, the different populations
         they serve, and the different missions they are endowed to accomplish should be embraced.
         HBCUs are not irrelevant and inaccessible in their ideals, nor should they be expected
         to replicate or assimilate the ideals and images of HWCUs. More specifically, diversity
         in sporting experiences should also be valued and understood within its respective
         contexts. The need for diverse institutions based on race does not work against our
         ability to live together and work toward racial progress, racial harmony, and a postracial
         society; it speaks to our complexity, vitality, and viability as a nation.
      

      
       Returning to the racial progress we have made in electing President Barack Obama,
         we must place this election and reelection into the proper context because the presidency
         is an institution, not a man or woman. Thus, it is an institution with origins fashioned
         in white supremacy and designed to insure the posterity of white privilege; electing
         one black president makes a small statement in challenging institutionalized patterns
         of oppression and exploitation that persisted in this country for hundreds of years.
         The results included no access and opportunity, initially, to public education, the
         right to vote, quality health care, and employment; and only after the Civil Rights
         Act of 1964 did racial “numerical” minorities have access and opportunities in these
         areas, relatively speaking. We have come a long way in fully employing the ideals
         of the Civil Rights Act of 1964 and other legislation that has sought to balance the
         unleveled playing fields in this country. 
      

      
      Embracing diversity among institutions of higher education and supporting their unique
         missions speaks to our collective ability to understand the historical context that
         created racially separate and unique academic and athletic experiences, as well as
         inform us of our capacity and capability to endure and accomplish what we will.
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      Forged out of the sympathetic patronage of white philanthropists, the religious zeal
         of white missionaries, and the determination of their black pupils, many HBCUs began
         as freedmen’s schools in the shadow of the Civil War. Fueled by their students’ commitment
         to learning and the pride of the black religious, social, and civic communities that
         undergirded them, black colleges offered their students a community of care, accountability,
         and high expectations. By the turn of the twentieth century, the fervor of their historical
         mission had helped to shape a unique campus culture that spilled out of black college
         classrooms into all aspects of student life. Clubs cultivated social and cultural
         appreciation. Work-study regimens encouraged work ethic. Weekly chapel services imparted
         religious ardor. The development of African American fraternity and sorority life
         promoted community responsibility. Moreover, athletic programs not only supported
         good health, they engendered confidence, cooperation, and camaraderie.
      

      
       This narrative of the HBCU sports tradition is, therefore, a welcomed addition to
         the efforts of HBCU historians, researchers, advocates, and enthusiasts to preserve
         the story of HBCU greatness. Within its pages, a reader finds a glorious story, replete
         with the triumph of victories in every major American sport. Readers now know that
         it is a story that begins before the turn of the twentieth century when the baseball
         teams of Morehouse College and Atlanta University (now Clark-Atlanta University) first
         recorded their play but bloomed in earnest after the now-historic 1892 football meeting
         of Biddle College (now Johnson C. Smith University) and Livingstone College. It is
         a story that demonstrated the potential of its athletes for global sports domination
         as early as 1948, when Alice Coachman—a 1946 Tuskegee Institute (now Tuskegee University)
         alumna and a then Albany State College (now Albany State University) student—who despite
         nursing a back injury, leapt her way into sports history with her record-setting high
         jump of 5 feet, 6 1/8 inches. 
      

      
      Coachman’s distinction as the first black woman to win an Olympic gold medal is the
         unlikely story of the single greatest HBCU athlete of her time, and arguably since.
         As one of ten children born to sharecroppers in Albany, Georgia, in 1923, Coachman
         had already exhibited glimpses of her future athletic prowess by the time she entered
         the Tuskegee’s high school program at sixteen years old. Soon after, she clinched
         the 1939 AAU’s national championship in the high jump, a feat she accomplished every
         subsequent year until her retirement in 1948. As if that alone were not enough, Coachman
         amassed twenty-three national titles, including high jump, the 50-meter dash and the
         100-meter dash, was a member of the three-time championship women’s basketball team,
         and was the only black American on each of the five all-American teams to which she
         was named—all before graduating from the Tuskegee Institute in 1946. 
      

      
      Given the disadvantages of poverty, sexism, and racism, Coachman’s successes were
         anything but easy feats. To overcome her modest beginnings running barefoot in Albany’s
         fields and on its dirt roads required dogged determination, given the unpopularity
         of women athletes in general and of them in track and field, which was especially
         frowned upon. As a relatively new sport for women, it was deemed unladylike as it
         challenged proprietary notions of white womanhood. Running faster and jumping higher
         than any of her counterparts whether male or female, and black or white, placed Coachman
         among a small class of elite black athletes who used their athletic skill to challenge
         racial prejudice and its contentions of black racial inferiority. At a time when black
         Americans were reduced to second-class citizenship and several years before Brown v. Board of Education, which most historians herald as the beginning of the modern civil rights movement,
         Coachman joined black Olympic trail blazers John Baxter Taylor and Jesse Owens as
         models of black potentiality and as symbols of black achievement. 
      

      
      Coachman’s story is a testament of the countless ways in which HBCU athletic programs
         positively and indelibly influenced black sports history, both nationally and internationally.
         Ironically, it is a story that is as unique as it is representative of the HBCU sports
         tradition. As the first African American woman to win a Grand Slam event, Florida
         A&M University alumna Althea Gibson dominated women’s tennis a half-century before
         the Williams sisters. Similarly, North Carolina Agricultural and Technical State University
         alumnus Bert Simmons, a member of the famed Baltimore Elite Giants, was a star in
         the Negro Leagues, paving the way for fellow HBCU baseball greats Lou Brock, a Southern
         University and A&M College alumnus, and Andre Dawson, a Florida A&M alumnus. Considered
         the fastest woman in the world during the 1960s, Wilma “Skeeter” Rudolph, who was
         born prematurely and suffered with polio as a child, blazed a trail to track and field
         glory in the 1960 Olympic Games when she was still a student at Tennessee State University.
         Two-time All-American Earl Lloyd led West Virginia State College (now West Virginia
         State University) to two CIAA Conference and Tournament Championships in 1948 and
         1949. Selected as the 100th pick in the ninth-round of the 1950 National Basketball
         Association (NBA) draft, Lloyd was the first black American to play in an NBA game.
         Additional HBCU basketball greats include Harlem Globetrotter Fred “Curly” Neal, an
         alumnus of John C. Smith University and National Collegiate Basketball Hall of Famers
         Sam Jones, a North Carolina Central University alumnus, Earl “The Pearl” Monroe, a
         Winston-Salem State University alumnus and Willis Reed, a Grambling State University
         alumnus.
      

      
      The contributions of HBCU alumni to football are also nothing less than legendary.
         A two-sport standout, FAMU alumnus Bob Hayes held world records in the 60-yard, 100-yard,
         220-yard, and Olympic 100-meter dashes, and won two gold medals in the 1964 Olympics
         before beginning his National Football League (NFL) career with the Dallas Cowboys.
         Celebrated as “the prototype cornerback of his era” and a major factor in the Pittsburgh
         Steelers’ domination of the National Football League in the 1970s, Mel Blount was
         a product of Southern University. The University of Maryland at Eastern Shore produced
         offensive tackle Art Shell, who played in the American Football League (AFL) and later
         in the NFL, before his two stints as head coach of the Oakland Raiders. Inside linebacker
         Harry Carson played his entire professional career for the New York Giants, but got
         his start at South Carolina State University. While Grambling alumnus Willie Davis
         played in an era when neither tackles nor sacks were official statistics, his record
         on the field, including five NFL championship wins, made him one of the most effective
         defensive ends of his era or since. 
      

      
      In his ten-year tenure with the Cleveland Browns, Morgan State University alumnus
         Leroy Kelly was one of the most feared running backs in the NFL. Jackson State University
         alumnus Walter “Sweetness” Payton held multiple league records and is still celebrated
         as one of the best running backs in football. Meanwhile, Tennessee State alumnus Ed
         “Too Tall” Jones was the first overall pick of the 1974 NFL draft, becoming the first
         player from an HBCU to ever be so. More recent HBCU NFL players include Alcorn State
         University alumnus Donald Driver, one of the league’s most consistent wide receivers
         on record. Boasting over one hundred NFL records, Mississippi Valley State University
         alumnus Jerry Rice is widely considered among the greatest wide receivers of all-time.
         Former CBS Sports analyst and NFL tight end Shannon Sharpe is an alumnus of Savannah
         State University, while Southern alumnus Aeneas Williams was a fourteen-year NFL cornerback/safety.
         
      

      
      The contributions of HBCU players to the NFL at the quarterback position in particular
         deserve special attention. At a time when the prevailing opinion was that black players
         were not intelligent enough to play the position, HBCUs were a beacon of opportunity
         for fledgling black quarterbacks. Drafted third overall by the NFL’s Houston Oilers
         in 1995, Alcorn State University’s Steve “Air” McNair became the team’s starting quarterback
         just two years later. While HBCU sports enthusiasts lament the possibility that McNair
         may be the last great pro-football quarterback produced by an HBCU, he inherited a
         mantle rich in tradition—a tradition that began in earnest with two players: Grambling
         alumnus James Harris and Tennessee State’s Joe Gilliam Jr. 
      

      
      Harris’s coach was Grambling State University’s legendary Eddie Robinson, a graduate
         of the historically black, now-defunct Leland College of Baton Rouge, Louisiana; he
         is arguably the winningest coach in all of NCAA Division I history. Robinson went
         to great lengths to hone Harris’s pocket passing, footwork, ball control, and even
         his interview skills. “Don’t ever let them see you angry,” Robinson advised Harris,
         who helped Grambling to win or share all four Southwestern Athletic Conference titles
         during his tenure as a player. Harris became the first black pro quarterback to start,
         on opening day of the 1969 regular season. Gilliam, who played under the revered Coach
         John A. Merritt, a Kentucky State University alumnus, became the first African American
         quarterback to start a season opener after the AFL–NFL merger in 1970, after beating
         out Terry Bradshaw for the Pittsburgh Steelers’ starting role in the 1974 season.
      

      
      Even in 2015, black starting quarterbacks in the NFL are still a rarity. Rarer still
         are black starting quarterbacks who have played in the Super Bowl and won. Douglas
         Lee Williams’s storied career began in his native Louisiana, where he made a name
         for himself as an All-American at Grambling with Coach Robinson before being selected
         number seventeen overall in the 1978 NFL Draft. The year was 1988. Leading the Washington
         Redskins to a 42–10 victory in Super Bowl XXII, Williams, who completed eighteen of
         twenty-nine attempts, threw four touchdowns in the second quarter, and established
         the then-records for Super Bowl passing yards and longest touchdown pass, was named
         the game’s Most Valuable Player. And in the more than two decades that followed, until
         Russell Wilson led the Seattle Seahawks to Super Bowl glory in 2014, Williams was
         the only black starting quarterback to do it. Wilson, whose paternal grandfather Dr.
         Harrison B. Wilson Jr., is a Kentucky State graduate and from 1975 to 1997 was president
         of Norfolk State University, undoubtedly benefitted from the sacrifices of HBCU forerunners
         Harris, Gilliam, and Williams; but he is not an HBCU graduate. 
      

      
      Let us imagine that Wilson, the prized jewel of the NFL, whose great-great grandmother
         graduated from Wilberforce University in 1901, and whose HBCU alumnus-president grandfather
         was the first cousin of Coach Merritt, was an HBCU graduate. As one of the most well-known
         and widely respected young pro athletes in the nation, his success could have helped
         to raise the banner of HBCUs and of their athletic greatness for subsequent generations.
         Thanks in no small measure to the successes of the modern movement, successes HBCU
         athletes helped win when they debunked notions of black inferiority on fields and
         in arenas of play, Wilson had many choices for higher education. The challenge for
         today’s HBCUs is getting athletes like Wilson to choose them. Maybe the answer is
         to return to the old landmark of coaches like Robinson and Merritt, who were virtual
         institutions in and of themselves. Maybe the answer is to seek promising athletes
         from unanticipated communities like nonblacks. Maybe the answer is a little of both
         or something altogether different. One thing however, is certain: HBCUs must find
         the answer and find it fast.
      

      
      Glorious HBCU stories may read like fairy tales but they are not without the agony
         of defeats, both in and out of sporting arenas. In the midst of these stories of athleticism
         and of dynamism, are stories of smarts, of heart, and of determination in the midst
         of nearly insurmountable obstacles including racist diatribes, threats of violence,
         and even death threats. Like so many other HBCU narratives, stories of HBCU athletic
         greatness may unfortunately never be known to future generations. All too often, many
         of them are not widely known even today. The premium once placed on preserving these
         storied HBCU traditions may fade as many HBCU enrollments and endowments either vanish,
         shrink, or fail to grow in proportion to the institutional demands placed upon them.
         So too might the ability of today’s HBCUs to underwrite the expenses associated with
         athletic programs. Inextricably linked to the existence of the nation’s HBCUs, sadly,
         it is a story whose persistence is as fragile as its contributions are great. 
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