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Abstract
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Chapter 1

Introduction


Abstract

In chapter 1 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors explore current definitions of the word curation inside and outside the library community and identify the practice of social media curation. The chapter shares professional rationale and offers an overview of current practice.




Curator: One who has the care or charge of a person or thing.

—OED1




First things first—“curation” is a terrible term. It has been used so frivolously and applied so indiscriminately that it’s become vacant of meaning. But I firmly believe that the ethos at its core—a drive to find the interesting, meaningful, and relevant amidst the vast maze of overabundant information, creating a framework for what matters in the world and why—is an increasingly valuable form of creative and intellectual labor, a form of authorship that warrants thought.

—Maria Popova2



What Is Curation?

Librarians have always curated. Today, as human filters, librarians address the proverbial Internet fire hose. With the added intensity of user-generated content, they direct the stream, offering context, pointing to value and authority, while protecting their communities, students, faculty, employees, and researchers from oversaturation.

Like Maria Popova, we are acutely aware that the term curation is loaded and that our profession includes curators who work in a variety of ways. We represent folks intensely serious about curation as a time-honored professional activity. We represent the growing number of professionals engaged in digital research data curation and digital curation of artifacts on huge national and international library portals. We also represent other professionals who leverage social media tools for immediate sharing and continual communication with their communities.

A segment of the library world curates with protocols and policies and serious and worthy concern for the quality of the content they select, for its authority and provenance, for the metadata with which they tag and increase accessibility and discoverability, and for the stories they tell with their selected items, artifacts, and media. Traditionally, offline, museum curators and archivists collect and carefully research, authenticate, and catalog art and artifacts. They select items for display. They sequence, assemble, organize, and present. They interpret their collections, offering their visitors context, and perhaps a story or experience, through descriptions they share on placards and plates and audio tours.

Data curation and digital curation are terms used by a growing number of professionals in both the library and museum worlds. The Digital Curation Centre (DCC) in the United Kingdom, creator of the Curation Reference Manual, defines digital curation and refers to the work of research data curators:


Digital curation involves maintaining, preserving and adding value to digital research data throughout its lifecycle.

. . .

As well as reducing duplication of effort in research data creation, curation enhances the long-term value of existing data by making it available for further high quality research.3




DCC Curation Reference Manual

www.dcc.ac.uk/resources/curation-reference-manual



The term digital humanities (DH) emerged several years back. Major universities now have DH departments. The DH Curation Guide compiles articles that address data curation in the digital humanities and describes the activities of representation, archiving, authentication, management, preservation, retrieval, and use that comprise the efforts of data curators as they manage digital materials for research.4

Extending the formal digital curation approach, in many major curation projects, like the Digital Public Library of America (DPLA), social media tools sit next to formally cataloged content. This inclusion complements formally cataloged content and opens it to conversation. Open API enriches existing assets by encouraging playful use—sharing, repurposing, and repackaging of items to meet local needs. For instance, the Library of Congress (LOC) promotes its curation efforts with its Twitter feed and Flickr photostream.

A growing segment of the library world wholeheartedly engages in social media curation, a less formal activity, now enthusiastically embraced by professionals outside our world. Business leaders and experts are emerging as well-known, trusted curators in their niche areas of expertise.

A growing segment of the library world is curating in the same style, recognizing the possibility that not all of the content we point to requires MARC or Dublin Core cataloging. Content is all around us. Collection is not always what we purchase from a publisher. It is also what we point to and make discoverable. Some of the content our communities need may be ephemeral in nature. Some of the most relevant content we can and should point to will be developed by members of our community. And so, a growing group of librarians embrace familiar social media platforms and user-generated content with their native interactivity, accompanying comments, conversations, and immediacy. They view curation as a quicker, less formal activity and are less concerned with duplication of effort and life cycle. They select, they add context, and they tag with folksonomies or locally relevant, on-the-fly terms, and they are open to community contributions. They recognize that some collections can and should be developed to respond to shorter-term local needs. They see the need to push filtered content rather than waiting for users to pull it on their own. The fire hose does not shut off, and we can perform critical human filter functions for communities that will not wait.

Our profession includes digital curators tasked with the responsibility for national and major organizational collections of digital records and artifacts. It also includes professionals who care deeply about quickly sharing new titles on a readers’ advisory Pinterest Board, funneling current awareness news to a focused community using Scoop.it, creating a network of LibGuides to guide stakeholder interests or research, and teaching young people how to manage new information and communication landscapes and preserve their own digital content.

Using Bundlr as a curation tool, Robin Good, also known as Luigi Canali De Rossi, who blogs and curates at Master New Media, collected what he believed were the best definitions of curation he found online.5 (Only one of those appears to have come from a library-related source.)

Recurring terms appearing across the definitions were scouting, identifying relevance, pointing to, making sense of, aggregating, managing, distilling, discovering, sorting, culling, seeking, summarizing, sharing, presenting, gathering, contextualizing, sifting, arranging, pattern-recognizing, spotting similarities, grouping, researching, evaluating, categorizing, customizing, vetting, context, housing, filter feeding, crafting narrative, interpreting, organizing, storytelling, publishing, disseminating, creating, editing, collaging, crediting, referencing, understanding, and contributing around a specific topic or theme.

These words clearly point to the presence of human rather than algorithmic activity. Among the metaphors used in the definitions:


Essentially, a content curator acts as a go-between [sic] publishers and readers. Think of them as personal trainers who not only tell you what to eat, but also deliver the best foods right to your doorstep.6

* * *

Curators in the museum world are the storytellers of the museum. It isn’t merely their goal to assemble great art, or quality exhibits—it’s their goal to craft a narrative, find the exhibits that support that narrative, and tie the disparate parts together into one cohesive experience.7



Although verbs like vet and filter appear in the curated list of definitions, some verbs were absent—authenticate, validate, catalog.

Well-known blogger and nonprofit trainer and consultant Beth Kanter often writes about curation for a nonlibrary audience and recognizes its benefits relating to both networked and individual learning:


Curation is about shifting through a lot of information to find the gems in the topic areas that help me and my network learn. It is an important part of my content strategy for feeding my network and for blogging. I’m also working on a book (not about curation), but the process is helping find new ideas for the book. Curation is about making sense of information.8



While the literature and the experts we interviewed agree that curation is an activity that is more sophisticated and meaningful than the simple act of personal or shared bookmarking, curation means slightly different things to different curators. In general, though, there seems to be consensus that curation is a step beyond aggregation and collection.

Social media curators make sense of the vast flood of digital content. They deliberately and continually scout, identify relevance, evaluate, classify, organize, aggregate, personalize, and add value to content. They share their efforts in web-based presentations that tell a story and offer context and meaning for a targeted audience.

Purpose of This Project

This project primarily focuses on the word curation as it is popularly applied to activities that leverage the power of social media to collect, organize, share, and interpret content to tell a digital story for a specific audience.

We hope that this exploration serves three purposes:


1. to provide a snapshot of the state of digital curation using social media across libraryland and to share ideas from a few social media curation thought leaders slightly beyond the library community

2. to present new models for practitioners

3. to offer a springboard from which further exploration of these efforts can emerge and be studied



This project includes the results of a limited-sample survey, as well as conversations with social media curators across libraryland and beyond. We hope that, taken as a whole, our approach presents a big picture, an inclusive view of how a variety of professionals define and practice social media curation to enrich existing assets and build community. As in any snapshot, the lens will focus on a particular subject, leaving interesting elements outside of the frame. The significant work of digital humanists and data curators lives outside of this particular frame. We are also aware that while this curated exploration includes close-ups of practitioners in four areas of library work, our exhibit—our curated story—is not panoramic. It doesn’t include all of the shots. For instance, our section on special libraries includes large digital projects and a professional library setting. It does not include a corporate library. (Perhaps our publisher will give us another shot.)

It is interesting to note that not only libraries, but also library organizations and library publications, leverage curation tools as well as their traditional websites. The American Library Association uses Pinterest to share conference information, including a curated gallery of speakers. Among the boards American Libraries magazine shares is one featuring portraits of all the ALA presidents. ALA also presents a variety of YouTube playlists where it curates videos of award winners on its Youth Media Awards channel. In addition to its traditional lists, YALSA shares mobile access award-winning titles on its free Teen Book Finder app.


ALA Annual Conference

www.pinterest.com/alaannual

American Libraries Pinterest boards

www.pinterest.com/amlibraries

American Libraries: ALA Presidents

www.pinterest.com/amlibraries/ala-presidents

ALA YouTube playlists

https://www.youtube.com/user/AmLibraryAssociation/playlists

ALA Youth Media Awards YouTube channel

https://www.youtube.com/user/ALAYouthMediaAwards/featured

YALSA’s Pinterest boards

www.pinterest.com/yalsa

YALSA’s Teen Book Finder app

www.ala.org/yalsa/products/teenbookfinder



How We Use the New Tools

Librarians use social media curation tools idiosyncratically. We may use a variety of tools for a variety of purposes based on the stages and purposes of our efforts, the task at hand, the affordances of the tools themselves, and the audience for our efforts.

In our conversations, librarians spoke of using curation tools for search; for current awareness–type discoveries; as an in-box; as a staging area; as a repository for keeping track of our own stuff; as a tool for organizing knowledge and building collections; as a sharing tool; for professional development; as a communication tool; as a marketing tool; as a tool for teaching; as a tool for readers’ advisory; as a tool to create community; as a strategy for promoting and scaling resources, investments, and services. In fact, librarians use curation tools across the traditional functions of librarianship.

Many librarians seek professional community in their curation activities. They rely on their communities for resource discovery, for support, and for models of effective practice. In fact, they build their personal learning networks (PLNs) through their curation efforts. Getting leads quickly to giving. Networked curators begin to feel the obligation to contribute, and in some cases to become the go-to person around an area of knowledge on their platform of choice. A concept that emerged and resonated in our interviews and our survey: if it’s worth saving, it’s likely to be worth sharing with your community. Curators help keep their professional communities up-to-date. These efforts help build social capital, especially when that sharing reaches beyond the link or the video and adds value to the community through added context and voice.

Librarians spoke of mashing up their preferred tools, combining them in a variety of ways. Think of it using a parking lot metaphor. While many of us continue to use the catalog or a formal website as the entry point for access, others now weave together, embed, or park several emerging platforms or solutions on that larger lot. The parking lot, or launch page platform, makes it possible to aggregate a variety of curation tools with the expectation that they will all play nice together.

It used to be that library catalogs functioned as the sole entry point to our collections. While some of us have expanded the notion of circ/cat to a social platform that accommodates a variety of media formats and may include user-generated content, for many of us, the catalog is one element of our larger collections. In our efforts to make resources discoverable, we may link to or embed the catalog on a LibGuide page or a Drupal site that includes feeds and streams for videos, blogs, presentations, Twitter streams, infographics, e-books, etc. Our collections no longer need to be limited to the things we buy. Collection can now include whatever we decide to point to, embed, or curate. It may include any free web content that has value for our communities. We add value to those individual items that we discover by presenting them in a new context for our communities, both inside and outside our catalogs.

What’s in It for Our Stakeholders?

Librarians are uniquely qualified to curate. We have always been about facilitating physical and intellectual access to information and learning. We study the specific needs and interests of our communities. We are trained to critically evaluate, select, and share content and services. We have always been there to tame the information flow, to facilitate discovery and knowledge building.

We have new opportunities and tools to organize attractive digital collections and scale our practice beyond time and geographical limitations. Curation allows us to reach community members 24/7 at the point of need. This scaling enables us to present new titles and share news with patrons who may never enter our doors. When we curate, we leverage and maximize the reach of our digital and physical purchases. We make best use of and add context to free materials, like open educational resources (OER) and major media portals. Curation maximizes the reach of our guidance, our services, our instructional voice, and it points to our value as information professionals. Curation allows us to share our expertise with wider social presence.

Through our curation efforts, we model potential life skills to our community. In school libraries, curation is part of the teaching of new research skills and a strategy for student inquiry. In addition to showing learners how to navigate the information fog, by presenting a lighthouse, teacher-librarians show young people how to curate around their own interests and create launchpads to manage their information worlds. By modeling and demonstrating personal knowledge mastery or management (PKM), we teach all of our stakeholders why to curate and how to do so effectively and thoughtfully.

Librarians are beginning to share curation strategies with their communities—to teach curation. The Library of Congress offers significant resources relating to personal archiving. Its Personal Archiving page links to advice on preserving photographs, audio, video, e-mail, personal records, and websites. These resources include a personal archiving day kit. The Digital Public Library of America (DPLA) offers a variety of ways for local community members to participate in curation activities and follow professional efforts on social media.


LOC: Personal Archiving

www.digitalpreservation.gov/personalarchiving

DPLA: Get Involved

http://dp.la/info/get-involved



A growing body of scholarship supports the reality and the benefits of participatory culture, described by Henry Jenkins and his cowriters in the 2006 white paper Confronting the Challenges of Participatory Culture: Media Education for the 21st Century.9 Social media curation strategies contribute to the expression of library as a participatory space—in both its brick-and-mortar and its web-based presence.

Jenkins et al. share that the forms of participatory culture include


Affiliations—memberships, formal and informal, in online communities centered around various forms of media . . .

Expressions—producing new creative forms, such as digital sampling, skinning and modding, fan videomaking, fan fiction writing, zines, mash-ups

Collaborative Problem-solving—working together in teams, formal and informal, to complete tasks and develop new knowledge . . .

Circulations—Shaping the flow of media (such as podcasting, blogging)10



Our social media curation efforts can help us fuel participatory culture as we build and connect our communities. Like the physical public library corkboard, social media corkboards point to community events, connect community organizations, and highlight community news, achievements, and voices.

Philosopher and coauthor of The Cluetrain Manifesto, David Weinberger currently works at the Harvard Library Innovation Lab. In his recent writings and talks, Weinberger suggests that libraries can and should be platforms. In a 2012 blog post, he explains the concept of platform and advocates for a more open, more connected approach to service that appears to support a social media approach to curation:


If the mission is to help the community develop and pursue knowledge and culture, it would certainly provide tools and services that enable communities to form around these objects. The platform would make public the work of local creators, and would provide contexts within which these works can be found, discussed, elaborated, and appropriated. It would provide an ecosystem in which ideas and conversations flow out and in, weaving objects into local meanings and lives. Of course it would allow the local culture to flourish while simultaneously connecting it with the rest of the world—ideally by beginning with linking it into other local library platforms.11



Social media curation allows us to create that ecosystem. We can use new curation tools as flexible and virtually limitless containers to archive images and video and tweets of poetry slams, bookmark contests, digital instruction, community events, research projects, and scholarship. Curation makes it possible to scan and publish local collections, those old community histories formerly hidden in file cabinets and frayed document boxes.

Our social media curation efforts inform our practice. When we tweet and curate tweets at a professional conference, we amplify the speakers’ voices and share the learning experience. When we share and make discoverable our best reports and research and slides and displays, the profession grows as a result.

In many ways, curation is the new search. By presenting curation platforms to our communities, we open their search tool kits and allow them to benefit from the devoted efforts of experts, enthusiasts, and other librarians who regularly take the lead in a particular subject area, who volunteer to scan the real-time environment as scouts and grow Scoop.its, Pinterest boards, Paper.li papers, and LibGuides. Librarians can lead users to the search pages of relevant curation tools. For instance, merely visiting the LibGuides Community search box opens a portal to the work of thousands of other librarians with different expertise. Often these efforts will address the long-tail needs of members of our communities.

Imagine a parent seeking information on autism. A Google or Bing search cannot offer the context and selectivity offered by a fellow parent, medical expert, special education teacher, or a librarian curator who knows what matters, removes the noise, and annotates the important stuff. Helping a businessperson identify the right marketing curations may be a critically important current awareness discovery.

Of course, curation efforts should be evaluated in the same way we evaluate other sources. We need to guide our communities in asking: Who is the curator? Which curators can you trust? Is a curator attached to a team, publication, institution, organization? How can the quality of their insights, selections, sources, and feeds be judged? Do their efforts have many followers? Is the curation active and current? Is it biased?

The librarians we spoke with and the librarians we surveyed shared stories of how social media curation improves or enhances their professional practice. What does effective practice look like? What are the issues? We present here our collection of survey responses, interviews across libraryland, and resources to help you explore on your own.

Notes


1. Oxford English Dictionary, online edition, s.v. “curation,” accessed July 30, 2014, www.oed.com.

2. Maria Popova, “What We Talk about When We Talk about ‘Curation,’” Brain Pickings (blog), March 16, 2012, www.brainpickings.org/index.php/2012/03/16/percolate-curation.

3. “What Is Digital Curation?” Digital Curation Centre, last modified 2014, www.dcc.ac.uk/digital-curation/what-digital-curation.

4. Julia Flanders and Trevor Muñoz, “An Introduction to Humanities Data Curation,” DH Curation Guide, accessed July 30, 2014, http://guide.dhcuration.org/intro.

5. Robin Good, “What Is Content Creation: Definition,” Bundlr, last modified 2014, http://bundlr.com/b/content-curation-definition.
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Chapter 2

Survey Results


Abstract

In chapter 2 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors describe the results of an informal digital curation survey conducted between September 2013 and March 2014. Respondents discussed what digital curation is; whether they do it, and if so, how and why; challenges in curation; guidelines and tools; and the impact of curation efforts.



Our informal digital curation survey, conducted between September 2013 and March 2014, was shared via library e-mail lists, Twitter hashtags, and blogs. The thirty-two-question survey generated 195 responses, offering a snapshot of digital curation practice, revealing how this particular sample of library professionals define and engage in social media curation. We understand that this self-selected sample likely opted to participate because of their own interests in curation. Thus, our results are not meant to be generalized across the larger population of librarians.

A taxonomy of practice emerged from our data. Free curation tools have strong support, as does the commercial tool LibGuides, as the preferred platforms for curation work, while the academic community mentioned the use of a variety of open-source content management systems. The survey confirmed that although digital curation is on the rise and the value of curation is increasingly recognized by stakeholders, the role of the social media curator is not yet clearly defined in many libraries.

Who Took the Survey?

Of the 195 responses, 57 percent were from school librarians, 16 percent were from academics, and 6 percent were from public librarians. Of the respondents, 68 percent served children or young adult populations in schools or public libraries; 4 percent served adults; 12 percent served university students and faculty; and 13 percent served other types of populations in businesses, institutions like museums and archives, or medical or legal professions.

Overwhelmingly, survey participants were female (91 percent) and held MS or MLIS degrees (68 percent).

While 69 percent of respondents considered themselves to be digital curators, another 30 percent noted that they were either unsure or did not consider themselves to be digital curators (see figure 2.1). This percentage may reflect the relative novelty of digital curation as a common task performed by some librarians, with uncertainty stemming from continually shifting responsibilities in libraries, or it may reflect the fact that digital curation definitions and corresponding roles have yet to become recognized.

The Work of Curation

How Did the Respondents Define Curation?

Respondents described digital curation in the following ways:


• “Organizing digital materials, photos, or videos for the purposes of serving a certain population.”

• “Collecting digital format materials.”

• “Adding services to digital preservation.”

• “Collecting content on a relevant/useful subject and commenting/summarizing for storage or re-sharing to a select audience or publicly.”

• “A way of both collecting and presenting knowledge and sources in a logically organized way.”

• “Gathering e-content (user-generated or other) into a virtual space for sharing with a community.”

• “Taking a lifecycle approach . . . libraries have usually been about access, but curation is also about planning, selection, data management, preservation actions, description.”

• “I feel I do the work described in this survey but do not call it digital curation.”

• “Identification, selection, annotation, tagging and management of resources (not necessarily digital) on a topic or issue . . . published in a digital format.”

• “Locating, selecting, collating and ethically adding value to digital information to enhance the learning experience of others.”

• “Bringing together items both digitally born and made digital to meet the information needs of a specific population.”

• “I prefer ‘digital stewardship’ or ‘digital preservation’ to mean essentially the same thing.”

• “‘Curation’ is a term that has been hijacked by popular culture to an extent that it’s a struggle to apply it in its original context.”




[image: ]

Figure 2.1. Responses to the question “Do you consider yourself a digital curator?”



A taxonomy of digital curation emerged from the definition responses (see figure 2.2). Gathering, collecting, and preserving content formed the foundation of definitions; in other words, managing “stuff.” The most common theme among responses concerned connecting: gathering, collecting, and preserving content for ease of use and access. A third level of definitions highlighted focused activities that added a curatorial voice and analytical context to the focused gathering. A smaller portion of responses pointed to an even greater good for the community. This level of definitions saw curation efforts as contributions to community growth and learning. Other elements pointed to the more personal value that accompanied these professional activities. This collateral value included the building of professional or institutional brand and social capital within the community.

Although respondents reported that they spent significant time during their workday engaged in content curation, 54 percent shared that curation is not a specifically assigned job task (figure 2.3). Forty-eight percent spent more than 10 percent of their workday on curation (figure 2.4). Fifty-one percent reported spending at least four hours of personal time per week curating (figure 2.5). In fact, when asked about the biggest challenge in curation efforts, 27 percent named time devoted solely to curation and 14 percent noted time for training as challenges. Interestingly, 68 percent of respondents reported no protocols for curation, and 67 percent reported that no policies, guidelines, or rubrics existed.

Why Do Librarians Curate?

Librarians named a variety of reasons for curating. Top among these were to present communication and research tools, topic-specific guides, and new books and media, followed by for promotion of current awareness and for personal knowledge management. One respondent shared, “Top priority is my own research as an information professional on how to gather best information for education in participatory global culture.” Others described a kind of in-box or staging area function: “To keep my own personal information organized and to allow me quickly find, sort and re-organize information I want to share.” The next tier of curation reasons included marketing services and resources, creating entry points to collections, and sharing community news. These selections demonstrate how librarians of various types are increasingly leveraging digital means to meet user, patron, or learner needs as well as to manage their own materials and learning. One participant answered in bold: “IT’S ALL ABOUT THE USER GETTING TO THE GOOD STUFF EASILY, BABY!”

Challenges to Curation

Time to devote solely to curation was the biggest challenge named, followed by time for training, disseminating curation efforts to stakeholders, and costs of commercial curation tools (figure 2.6).

This aligns to the relative difficulty 30 percent of respondents expressed in deciding whether they consider themselves to be curators in the first place. It again reflects the fact that curation is not widely understood or recognized as a routine professional responsibility.

Is Curation an Individual or Collaborative Activity?

Librarians surveyed appear to see value in collaborating with others in their curation efforts (figure 2.7). Sixty-eight percent responded that they do collaborate with faculty or other staff to curate content. Sixty-seven percent work with three or more collaborators. Because most of our participants came from school settings, they described collaborations among subject area departments. Collaborators were fairly evenly split between humanities (55 percent) and STEM-related fields (45 percent). English, history, and other social sciences provide the largest number of collaborators, followed by general sciences. Collaborative efforts described by participants included working closely with department heads to curate resources specific to course needs and working with administrators (principals and curriculum integration specialists) and technology integrationists to gather and vet Common Core resources. These types of collaborations suggest that the necessity and value of digital curation are recognized by stakeholders.
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Figure 2.2. Taxonomy of digital curation reflected in respondents’ definitions (Valenza and Boyer, 2014).
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Figure 2.3. Responses to the question “Is digital curation a specified job task for you or others in your library?”



How Do You Curate? What Guidelines Do You Use?

When asked about formal curation protocols, selection guidelines, or policies in place at their institutions, 68 percent of respondents reported that none of these were in place (figure 2.8). Among these practitioners, 28 percent have forged ahead and established their own protocols, rubrics, or guidelines to use for this work (figure 2.9). Fifteen percent do have formal guidance for their curation work and stated that the librarian was instrumental in this development.

How Do You Curate? What Tools Do You Use?

When respondents were asked what their favorite tools are for curation, the top eight tools were LibGuides, Pinterest, Twitter, Scoop.it, Facebook, Evernote, Diigo, and Symbaloo. Among the major determinants for tool selection were audience needs, nature of the task, visual appeal, and personal comfort or learning curve, followed by the nature of the tool, its synchronicity across devices and platforms, and its financial cost. Another preferred feature was the presence of existing communities on the network to facilitate collaboration and discovery using relevant tags. Our respondents were clearly fans of free platforms: “They do everything I need, so why pay?” Some noted that they simply have no budget to purchase commercial platforms. Others were ardent supporters of open source. University folks mentioned open-source management systems like Omeka, Drupal, and ArchivesSpace.
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Figure 2.4. Responses to the question “What percentage of your workday involves engagement in digital content curation?”



Those who favored commercial tools noted that they valued security, privacy, and sustainability. In the commercial camp, LibGuides fans devotedly described the platform’s quality, reliability, stability, and support; its function as a network; and its value as a teaching tool: “Will those free tools disappear? I prefer commercial tools because you have more control over the terms of use. You get what you pay for in ‘free,’ which can also mean ads or loss of data.”
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Figure 2.5. Responses to the question “How much time would you estimate that you engage in voluntary digital content curation per week outside of work hours?”



Among reasons listed for specific tool selection were ease of use, visual appeal, features and support, popularity among users, and flexibility. School librarians specifically noted their search for curation tools not blocked by school filters.

Representative quotes included


• “Symbaloo because it’s visual and students relate to the app look.”

• “Being able to add a button to my browsers to create resources on the fly.”

• “LibGuides because of its great help desk.”

• “Drupal for its powerful framework and open source community.”

• “Pinterest is easy to use FUN and appeals visually to patrons.”

• “A picture is often better to receive than a long descriptive narrative.”
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Figure 2.6. Responses to the question “What are the biggest challenges you or your institution face regarding digital curation?”
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Figure 2.7. Responses to questions about collaboration in digital curation
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Figure 2.8. Responses to the questions “Have any protocols or selection guidelines or policies been established at your institution for digital curation? If yes, were you (the librarian) instrumental in their writing?”
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Figure 2.9. Responses to the question “If no formal guidelines or policies exist, have you established some sort of protocol, rubric, or guidelines to follow for your curation?”



Librarians noted such additional reasons for tool choice as flexible design and organization features, ease of updating and revision, ability to tag, access to support, ability to share, an existing network of curated information, a platform that was device-agnostic, privacy options, searchability, and the platform’s support of pedagogy.

The proliferation of options is an issue. One librarian shared this frustration: “I simply don’t have time to sit down and explore. I wish I knew three tools I should really focus on. The barrage is just so confusing, mind-numbing and depressing.”

Another remarked, “From a preservation perspective, consistency in processing is more efficient in the long term. The use of many different tools on the same material types may lead to complex preservation actions being required in the future.”

How did these library curators make their content discoveries? Among the go-to sources, the top tool listed was Twitter, followed by Pinterest, LibGuides, Scoop.it, and Diigo. In terms of generic types of sources, respondents listed blogs and e-mail lists.

What Do You Curate?

As suspected, librarians are curating a vast array of materials across multiple formats. Asked “What do you curate?” one librarian quipped, “Anything I see!” The word cloud in figure 2.10 represents the frequency of the types of material curated.
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Figure 2.10. Word cloud representing the frequency of types of material curated mentioned by respondents



What Is the Impact of Your Curation Efforts?

Asked about the impact of their curation efforts, true believers shared that their efforts created a brand, enhancing their own visibility and their institutions’ reputations, especially among faculty. Others noted the importance of their contributions in preserving their institution’s history and the impact of storing information within their community’s reach. Some noted how curation afforded the opportunity to model a positive, professional digital practice; influenced the use of resources; and elevated awareness of the library’s program. Another key impact was how curation guided the information-seeking habits of patrons and students by streamlining search, improving evaluation, and offering learners more options.

A number of respondents noted that the primary impact they perceived was personal satisfaction; they either didn’t measure impact or had not been active long enough to see it. University librarians pointed to the positive feedback they received from professors who valued their individualized resource pages. Some shared extremely positive responses from students who were grateful for the guidance; others believed that students and staff were accessing a wider variety of more relevant resources. One said, “I see my work as a bridge between content and users.” Thanks from colleagues, better communication with parents, and improved relations with clients were also among responses. LibGuides users mentioned the availability of metrics to assess impact.

When asked to share specific feedback, librarians offered


• “If a teacher does not ask me to create a LibGuide, one of the students will ask themselves.”

• “Archivists reported a large number of page views for our digitized yearbooks. Alumni really like these.”

• “Principals especially like our Teacher Resources LibGuides.”

• “Teachers comment on usefulness and pass on to others via their pln [professional learning networks].”

• “Curation has improved the amount of professional reading and resources used within our school community.”

• “Colleagues say, ‘Keep digging up material to motivate us!’”



Concerning the future of curation, overwhelmingly, 79 percent of the librarians surveyed plan to engage in more digital curation efforts in the coming year. Clearly, social media curation is a thing.


  
    
Chapter 3

Curation in Public Libraries


Abstract

In chapter 3 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors present the results of interviews with three public librarians. The conversations reveal how social media curation, particularly using Pinterest and Instagram, can highlight areas of the collection and engage communities. Both interviews emphasize the role of fun, experimentation, and a bit of quirkiness in public library curation practice.



We encountered a refreshing playfulness and a willingness to experiment and create in our public library conversations. Interviews with Billy Parrott of New York Public Library’s Picture Collection and with Amy Sonnie, Teen Outreach Librarian, and Meredith Sires, Teen Services department intern, of Oakland Public Library, reveal how social media curation, particularly using Pinterest and Instagram, can highlight areas of the collection and engage communities. Billy Parrott’s curation involves items that are not actually in the collection but are related to it and designed to create conversations around it. He demonstrates the role personality plays in social media curation, showing that your brand has the potential to reach well beyond your initially conceived audience. In addition to engaging teens with their creative social media curation efforts, the OPL TeenZone librarians value the professional collaborative efforts they see in the youth services community. They invite and validate the work of young people and connect them to content relating to their reading interests both from and beyond the traditional collection. And they connect young people with career experiences and resources. Both interviews emphasized the role of fun, experimentation, and a bit of quirkiness in public library curation practice.

Billy Parrott, NYPL Picture Collection (April 4, 2014)

Billy Parrott is the Managing Librarian at NYPL’s Mid-Manhattan Library, Art and Picture Collections, a traditional print collection organized by subject headings. Though the collection might be traditional, Billy’s digital curation activities are anything but. He co-runs the NYPL Instagram page, with nearly 47,000 followers. The page recently hosted a #literarymarchmadness campaign. His hugely popular Pinterest boards for the Picture Collection share thematic image boards on such themes as Mad Men, as well as Mad Men on the Menu, Downton Abbey, Billy’s Book Shelf, What Billy Is Listening To, and links to NYPL blogs and its divisions and collections.

Billy began our conversation on April 4, 2014, with some background on the Picture Collection.


BP: The Picture Collection lends itself to social media in a way that other collections at the library don’t. We have a lot of stuff that isn’t digitized for one reason or another. Of the 1.3 million images, only a fraction of them, around 50–80,000, are digitized in the digital gallery. Social media lends itself to making that material more accessible.

The Picture Collection started in 1915. People were going to the Main Library, the Schwarzman Building. When you think of New York City at that time, there was a huge immigrant population explosion. All the advertisers and stores were thinking, “We need to market to this new group of people in town.” Artists and designers who were in charge of doing ads for magazines were going to the Main Library and looking for specific things, like I need a picture of an airplane landing or a picture of a lady with a parasol standing next to a palm tree. They had that kind of stuff, but it was organized by the creator. Unless you knew the artist, you were out of luck. So the Circulation Department slowly started organizing materials by subject heading, and that’s when the collection started. The collection is organized in a way similar to Instagram or Pinterest with simple subject headings, different from the metadata assigned to images in the digital gallery. For the Picture Collection, we don’t worry about medium. You can pick up one folder, for instance, “New York City—1860,” and there might be a clipping from a book, a postcard, a 8 × 10 silver gelatin photograph, a clipping from a magazine, and a print. The medium doesn’t matter. The subject is the important part, because that’s what people use here. Set designers, artists, researchers still use the collection today for very specific things—like, I need a picture of what this restaurant looked like in 1970 or what a shopping bag from Bergdorf Goodman looked like in 1970. So, in our folders, we have headings like “New York City/stores/shopping bags.” Sometimes the subject headings can be a challenge in terms of finding where images might be, but that is the way people share on social media. It’s not the controlled vocabulary we’d like. On Pinterest, you might enter #tbt for throwback Thursday.

JV: It seems to be that what you put up on Pinterest and Instagram is not intended for targeted retrieval. It’s almost like “Hey, look at us.” Your Mad Men boards create deep rabbit holes for us.

BP: From a curatorial standpoint, it’s not our materials. I am collecting stuff from all over the place for engagement, for people to look at and then have a conversation happen. So in one part, it is promoting our materials. For instance, all those pictures on the Mad Men Reading List link back to the library, but the idea is more of an engagement with the public as opposed to “Look what we own or what we have or what you can use here at the library.” It’s more like “We’re all fans of this thing, let’s talk about it.”

JV: I keep thinking about how clever it was to question what Sally Draper was reading. It’s exactly what I was reading back then, and it brought back a flood of memories.

BP: A lot of it is about connections. You can watch the show, and there might be nothing spoken, but the look on somebody’s face or what they were doing might resonate. People think, “I did that in 1963.” Or “I had that same outfit,” or “I had those shoes,” or “My mom made me do that.” It relates easily to what Sally would be reading at that time—a girl of that age, with that personality, with that kind of family life. A lot of people can relate to that. They think, “I was like that at that time, and this is what I read.”

JV: How do you define curation?

BP: Ideally, it’s collecting items around a similar theme. Going back to Mad Men, if you take the theme 1969, this season, there’s so much you can do with that as far as curating. There are the books that came out and what people were reading, the historical events—the moon landing, Woodstock, the Mets winning the World Series, Rolling Stones at Altamont, the Sharon Tate/Charles Manson story. Ideally, a curator would tie in things from different divisions to tell the story.

It reminds me of one of my projects from library school—I went to Pratt. I had to go to the Main Library—the Schwarzman Building—and pick one topic, but I had to research it throughout the divisions. So I picked Jacob Riis. They had the original manuscript for How the Other Half Lives. I went to the Map Division and found maps from the Lower East Side. I went to the Photography Division to find some of his actual photographs. So, from a curatorial standpoint, taking one subject and seeing it through different divisions, looking at books and music and films, rounds out a subject and gives you a more detailed picture.

I like defining curation as the retelling of a story, maybe a visual story. Like we can have a display here in the Picture Collection, and if I put up pictures of the moon landing, the Brady Bunch or the Scooby Doo premiere, the Beatles White Album, with no text, people would know I am representing 1969. You don’t have to hit them over the head. I like keeping stuff as simple as possible. The materials speak for themselves. People like that. They think, “What would I add to it?” and they make their own connections as they add stuff to the story.

JV: So who is your audience?

BP: At NYPL we have our own patron base. Mid-Manhattan has between 3,800 and 5,000 people a day coming through its doors, but NYPL as a brand is far-reaching. There are people on the other side of the world who follow what we do. They read our blogs; they go to our website; they use our resources, but they will never be in the library. So our audience may be the Mad Men fans who live in California who have never been to New York to visit the library, but they can still connect to the library through the things we do. So, as far as audience, I am always thinking big picture. At the same time, if we do something like a Mad Men reading list or a Pinterest board, there could be something relating to that in the branch—a book display. So people come into the branch who may not know about the Pinterest board, see a great display of Mad Men materials, and see a link or a QR code or something that will take them to a blog post or the Pinterest page. People who are aware of our social media platforms may not be aware of our collections. So it’s making connections among our resources on multiple platforms.




New York Public Library Pinterest Page

www.pinterest.com/nypl




JV: Can you tell me about how you make your platform choices?

BP: Well there are the big ones—Facebook and Twitter. The level of engagement happening on Instagram blows away any of the other platforms on Mid-Manhattan’s page. I co-run the Instagram page [figure 3.1] with Morgan Holzer, and the level of engagement there makes my job fun. As soon as I post a picture, I get 20 comments. If you are targeting a younger crowd, they’re not on Facebook anymore because they don’t want to be in the same room with their parents. So certain content works really well on Instagram. Some works well on Twitter or Facebook. Pinterest is obviously visual. So your intended audience dictates where you host the conversation. I use my personal Twitter account for work-related things.

JV: What is your process? How do you make the decisions you make?

BP: The most important thing is that the user needs to see there is a person behind the effort. There’s nothing wrong with scheduling tweets, but no one wants to be talked at with a robotic feed of information. It doesn’t take a whole lot of effort to add a little personality to a tweet to make it seem more personal and you are talking with somebody, rather than at them. So when it comes to Pinterest and board choices, you can treat them as your own personal board. I’ve got some like “Billy Parrott Is Reading,” “Billy Parrott Is Listening To.” I suspect people think if this guy likes the same kind of images I like, I may very well like the same kind of books he’s reading or music he’s listening to. If someone whose movie taste I admired told me he also liked a book, I would trust his judgment. People look for those kinds of things. The comments make it a little more personal. I’ll walk down the street and see something interesting. When I take a picture, the caption is already there. Sometimes you just know it’s a gold mine and it’s going to engage people. And sometimes it’s like that French phrase, l’esprit de l’escalier, or thinking of the perfect retort too late. I also like that you can have a picture and it means one thing, and a caption that may mean something else, and when you put them together they make this A + B = C formula, or this third thing that creates engagement. It’s the kind of thing that makes a great tweet, or pin, or Instagram post.
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Figure 3.1. New York Public Library on Instagram




JV: So is engagement your number one purpose?

BP: Well, you want to promote the library and its services. January 22 was Museum Shelfie Day. So Morgan said we should do something like this for libraries. On January 29, we hosted Library Shelfie Day.

I think it was a local market that came up with the phrase “Nobody will care until you do.” If you engage, it makes the job fun. Engagement is connecting with people who use the library, or might not use the library but are aware of the library. Connecting to them allows you to promote the collections.

JV: Aren’t you still doing a service for your customers or members even if they’re not engaging with the collection?

BP: With the Mad Men reading list, within a month of its coming out, it had tens of thousands of hits. There may have been two dozen comments, but I’d like to think that those thousands of people who read the blog thought about it, smiled, maybe paid more attention to details in the show; they were engaged.

JV: So what are you proudest of?

BP: I consider some of the blog posts a digital curation effort—they curate information. I like the quirkier ones. I did a blog post on Dan Smith, the guy who teaches everyone guitar, and linked it to all those things in the catalog. I like this because it’s different from what most traditional blogs are. Most people are thinking, here’s this collection or here’s this reading list, but I am thinking, why can’t I interview Dan Smith? Or why can’t I interview the Canadian actor Billy Parrott, who shares my name? Readers like it because it’s funny and it connects back to the library and they see the library is doing fun things. So it’s a kind of different curation. I guess the curation is in the materials that are mentioned in the interviews or blog posts.

The Pinterest boards I like doing most are those that are ongoing—like the Mad Men board and the Downton Abbey board. The Downton Abbey board is fun because every season it’s a new year and you think to yourself, what’s happening that year, and it’s a whole new collection of historical artifacts and books and lots of new stuff to work with. The idea of doing a list that can grow continually as the show goes on is truly fun.

JV: What kind of skills did you need?

BP: There are the technical skills, but most people don’t realize that if they’re walking around and they see something interesting, they can take a picture of it and tie it back to the library collection. It’s about retraining people to become more aware. I was always like that. I have an art background. But there’s a designer inside everyone. People overthink too much. I’d like to see them be more aware of the possibilities for what can be done.

JV: So you’re always thinking outside the box, looking at different angles.

BP: People love quirky things like cookbooks all with the same color cover. That’s not hard. People are afraid that their ideas will fail. I have those conversations all day. “Nobody wants to hear my story about X, Y, or Z,” but I say, “Are you kidding? I’d buy the book.” There’s this Steve Jobs quote, “A lot of times, people don’t know what they want until you show it to them.” Don’t worry. If you do it, they’ll ask for more.

JV: What have you learned?

BP: Some of the boards are collections-based, and when you put them up you get dozens of repins and likes. So I am thinking, if I put in details of 1970s fashion drawings, I know the audience that’s going to like that. They might not even follow me. That’s one of the things you learn. You try to get new followers by putting out content you know other people will find, like the fashion stuff. None of those people followed the library, but when they realized, “Wow, they have those kind of drawings at the library,” hundreds of thousands of fashion illustrators and designers are now following because of that one board. These tools make you more aware of the possible audience.

JV: Can you talk about the library cards board?

BP: I had an idea for that. Over the years, NYPL had lots of different library cards. I was thinking, that would be a great board, but another library created that board. It’s one of the shared boards. I am glad someone else came up with the idea of library cards from around the world. I was going to do one for NYPL, but this person found me and asked me to contribute. There’s also one about libraries and film and another about library architecture. There are people who don’t follow me but follow that board, so anything I post to it, they’ll see—a good way to engage with people who wouldn’t ordinarily follow you.

It’s nice to collaborate with a team of colleagues. It’s hard when you are the only person doing it. At Mid-Manhattan, we have about 100 on staff, so we have a team of people who can tweet and Facebook. There are only two of us working on Pinterest.

JV: So when do you curate?

BP: One of the hard parts is finding the time to do this. I have a full-time job. 90% of the Pinterest content, and pretty much all of my blogging, is done at home on my own time. Not everybody can afford that luxury. The only time they can blog or create content is on library time. But the problem is, on library time, you might have X amount of desks of public service and collection maintenance and other administrative duties, and you definitely have to love it to spend a lot of your free time doing this stuff for a place where you love to work. So it helps to have a team. It helps that program-related tweets are scheduled. We try not to program any of the more fluid stuff. So if we find a great article, that goes out right away, and you are aware that there’s an individual behind the account. Time can be a challenge.

JV: Any advice for others?

BP: Do what you love. We have five librarians in the Picture Collection, and they all have different subject specialties. If you bring what you love to the library it makes everything better. There are other people who like the same things you do, and social media is a way to connect with people worldwide.

If it’s your interest, it’s not hard work. It’s not like someone is making you read a book and do a book report on something you have no interest in. If you write about what you like, it’s not really work. It’s easier to keep it going. You gain followers. It makes you feel better. There’s a chain reaction effect and you see results. Followers are something concrete you can point to.




NYPL Instagram page

http://instagram.com/nypl

NYPL Picture Collection on Pinterest

www.pinterest.com/ArtPictureNYPL

NYPL YouTube Channel

https://www.youtube.com/user/NewYorkPublicLibrary

Billy Parrott’s NYPL blog

www.nypl.org/blog/author/billy-parrott

Billy Parrott and NYPL on Twitter

@midmanhattanlib

@artpicturenypl

@billyparrott



Amy Sonnie and Meredith Sires, Oakland Public Library TeenZone (February 24, 2014)

Amy Sonnie, teen outreach librarian, and Meredith Sires, teen services intern, manage the social media presence for the Oakland Public Library’s TeenZone. The award-winning TeenZone leverages a variety of social media and curation platforms to engage readers, communicate with young stakeholders, highlight programs, and collaborate with colleagues.
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Figure 3.2. Oakland Public Library’s TeenZone Pinterest boards



According to Amy, the library’s social media policy prioritizes “experimentation and thoughtful evaluation of new technologies that we think will help inform our practice and reach new audiences.” She adds, “Digital curation and seeking innovative ways to engage teen audiences online is an official part of my job.” In our discussion on February 24, 2014, the librarians shared that curation allows them to share materials in a more immediate, interactive, and visually appealing way.

Among the most popular of the platforms is its impressive collection of Pinterest boards that began over two years ago as an opportunity to approach readers’ advisory. The librarians were looking for a strategy to update their reading lists and engage readers while waiting for a Drupal migration to be completed. Pinterest offered a convenient solution for highlighting services and the collection without the need for formal, bureaucratic web updates. (See figure 3.2.)


OPL TeenZone Pinterest

www.pinterest.com/oplteenzone



During its first year, Oakland’s TeenZone on Pinterest audience exceeded its Facebook audience.
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Figure 3.3. Oakland Public Library’s Tech Career Connection Pinterest board




JV: Why do you think the boards took off?

AS: Pinterest allows us to more than quadruple the content that we could realistically display on a website, and it’s more efficient. We can manage them ourselves, without the added bureaucracy of having to put a list together in the right format, send it to our web administrator, have them post and edit it and make sure everything is linking correctly. All our web administrators need to do is add a button or a link to the boards. It’s really a more efficient way to add dynamic content, unless you work in a library system where all staff have permission to edit. Very few libraries I found do that. You do need some oversight. Pinterest allows us to be fun and fresh.

JV: How do you define social media curation?

AS: Digital curation is the process of selecting and showcasing digital resources to promote discovery, collaboration, and sharing. Oakland Public Library’s [OPL] Teen Services librarians curate digital representations of many types of resources including physical materials, online multimedia content, and newly created assets. Our approach is a hybrid of curation and creation; we combine and aggregate existing digital assets and create or remix new content. Whether on Facebook, Twitter, Flickr, Pinterest, or the library website, we focus on content directly tied into our programs, collections, partnerships, and community interests. Our approach is less focused on preservation and archiving and more focused on dynamic content exchange.

In short, we




• aggregate digital representations to promote programs, services, and collections and enable discovery in ways a static website or a catalog does not

• ensure more visually engaging, current, and shareable content for our visitors

• expand and diversify library resources on a budget by curating lists of authoritative and interesting materials available digitally



Amy shared specific examples of curation strategies that engage the community and promote discovery to meet community interests.
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Figure 3.4. Oakland Public Library’s TeenZone Facebook page
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Figure 3.5. Sample posts on Oakland Public Library’s TeenZone Facebook page




AS: Our Teen Services program areas include workforce development, youth leadership, and creative expression. So we curate an online “teen opportunities” board using Facebook status updates. This mirrors and expands the physical bulletin boards in our teen spaces. Similarly, when we launched Ready, Set, Connect—our professional development program for youth interested in technology and graphic design—we created a Pinterest board with dynamic posts linking youth to similar programs. We’re showcasing opportunity pathways. (See figure 3.3.)

We created a graffiti board on Pinterest that highlights urban arts organizations, books, videos, magazines, and blogs. This was directly tied into a yearlong series of programs and exhibits at the library. Our staff used the Pinterest board as a source to create displays at branches, and the outreach librarian used it to select books for the launch of the Oakland Mobile Bike Library at a local urban arts festival. People were surprised and excited to learn the library has so many books and videos on these topics. Staff were excited to share and use Pinterest to highlight our collections.
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Figure 3.6. Sample posts on Oakland Public Library’s Teen Picks Pinterest board
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Figure 3.7. OPL TeenZone Twitter posts



Amy shared that displays are now a hybrid content activity.


AS: In partnership with a local teaching organization, OPL Teen Services shared digital representations of poetry from Oakland’s annual Youth Poet Laureate program. These digital resources tied into a public poetry campaign that installed poetry posters in public spaces citywide. The online campaign included Twitter and Facebook posts [figures 3.4, 3.5, and 3.7] and the online 510 Journal, publishing kids’ poems in full for the first time.




Sampling of the OPL TeenZone Pinterest boards

Best YA Books: OPL Staff Picks

www.pinterest.com/oplteenzone/best-ya-books-opl-staff-picks

OPL Teen Picks

www.pinterest.com/oplteenzone/opl-teen-picks

Tech Career Connection

www.pinterest.com/oplteenzone/tech-career-connection

2014 Rainbow List—GLBTQ Books for Children and Teens

www.pinterest.com/oplteenzone/2014-rainbow-list-glbtq-books-for-children-teens

2014 Youth Media Awards—Check Them Out!

www.pinterest.com/oplteenzone/2014-youth-media-awards-check-them-out

Zombie Books to Devour . . . Like Brains

www.pinterest.com/oplteenzone/zombie-books-to-devour-like-brains

Zines, Blogs, and Magazines Teens Love

www.pinterest.com/oplteenzone/zines-blogs-magazines-teens-love

Hungry for More Hunger Games?

www.pinterest.com/oplteenzone/hungry-for-more-hunger-games

Graffiti, Urban Arts, and Muralism

www.pinterest.com/oplteenzone/graffiti-urban-arts-muralism

Better Than the Movie

www.pinterest.com/oplteenzone/better-than-the-movie




Collaborative board

YA Chatter (great fodder for YA Librarians)

www.pinterest.com/oplteenzone/ya-chatter




Pinterest allows us to be both dynamic and responsive to new ideas—new book awards lists, programs that we want to highlight. It allows us to share more dynamically, more visually, and to drive traffic back to our events pages, our library catalog, other posts on our library’s website or our Facebook page.

We get to curate and pull out our resources. Without doing a display in the library, we’re creating a virtual display that accompanies programs. So we’re dragging traffic to Pinterest and using Pinterest to bring traffic into the library to check out items they didn’t know we had. It’s a more dynamic way to explore the catalog.



Curation allows the OPL TeenZone librarians to expand their collections to meet community interests.


AS: When we noticed some of our most popular teen magazines were going out of print, we created a Pinterest board that showcases Zines, Magazines, and Blogs that meet the interests of urban youth, including both print mags and online-only publications.



The librarians wanted their efforts to include youth voices. The Teen Picks Pinterest board shares reviews and points to teen preferences. (See figure 3.6.)


AS: We collect a lot during summer. It’s great to see what kids are choosing to read outside of school hours, not just what they’ve been assigned. We discovered they are reading and writing positive reviews of authors like Isabel Allende and Julia Alvarez, and it gives us a pulse on what to keep in the collection. Whenever we post their reviews, we let them know. They get to see their review, though we respect their privacy and don’t use their names.

The OPL Teen Services also see their curation efforts as a strategy for scaling their services and allow them to support librarians who are not teen specialists.

AS: Any of our librarians know, if you have a teen who likes zombies, we have a board for that. We use the Pinterest boards for training when there’s no teen librarian on hand.



Meredith sees Pinterest and other curation platforms as tools for making professional connections and sharing with other YA librarians.


MS: I love that the librarians are collaborating online to create boards, to share what they’re reading and what their patrons are reading. I think it’s great that librarians are using Pinterest to pull together the annual Youth Media Awards. We don’t have to do it all ourselves. Boards like the YA Chatter Board keep us up-to-date as a staff. These tools promote a form of collaborative curation, allowing librarians to help each other out, inform each other’s displays, and in general, to learn from each other.

JV: What’s next?

AS: We are thinking about moving on to Instagram and maybe Tumblr. For Instagram, we are thinking of asking teens to reflect on what they see and love about their library. It could have to do with their summer programs or what they see around town, as part of our teen Summer Passport Program or other library programs.




OPL TeenZone Facebook page

https://www.facebook.com/MainTeenZone

OPL TeenZone on Pinterest

www.pinterest.com/oplteenzone

510 Journal

www.510journal.org

OPL TeenZone on Twitter

@OPLTeenZone



Beyond the Conversations

Other public libraries, like Multnomah Public Library (OR), are using social media in innovative ways for community outreach, such as homework help, through an array of subject-specific curated digital resources, popular reference topics, live reference chat, blogs, and even love letters to the library—a gathering of stories from the community about what the library means to the people it serves. Baltimore County Public Library offers 24/7 teen online homework chat with a tutor, engaging summer reading programs for all, and a digitized collection of local historical places and people (Legacy Web). Topeka and Shawnee County Public Library (KS) creatively uses Pinterest to share “stories you want, information you need, connections you seek.”1


Multnomah Public Library

Library home page

https://multcolib.org

Homework Center

https://multcolib.org/homework-center




Baltimore County Public Library

Library home page

www.bcpl.info

Legacy Web

http://catalog.bcpl.lib.md.us/polaris/search/searchresults.aspx?ctx=1.1033.0.0.6&type=Keyword&term=*&by=KW&sort=RELEVANCE&limit=TOM=dmc&query=&page=0&searchid=7




Topeka and Shawnee County Public Library

Library home page

https://tscpl.org

Pinterest boards

www.pinterest.com/topekalibrary



Note


1. “About the Library,” Topeka and Shawnee County Public Library, accessed July 2, 2014, https://tscpl.org/about.




  
    
Chapter 4

Curation in School Libraries


Abstract

In chapter 4 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors present interviews with school librarians who describe how digital curation supports learning, serves as a learning activity for students, and contributes to the larger community.



The school librarians featured in this chapter describe the value of curation to a school’s learning culture. Their efforts ensure that their investment in e-books, databases, and homegrown instructional content is scaled, embedded, and discoverable whenever students need it. Their efforts support flipped and hybrid learning. They use new strategies to display and juxtapose books and other media face-out in imaginative genre gatherings perhaps never before physically arranged. Most important, the school librarians we spoke with shared the importance of curation as a learning activity. They described helping learners connect more easily with appropriate resources and saving teachers instructional time. Their efforts afford students time to actually use the content they discover. They shared the importance of curation as a critical-thinking and learning activity and the value of creating a connected learning environment. Young curators participate. They develop digital portfolios to share their own curated work. They make decisions about authority and bias. They analyze, synthesize, and present for a real audience. When librarians model and guide curation, they build more independent, agile learners capable of building learning networks, telling powerful stories, and carving out their own information niches. Librarians who curate successfully not only build their brands, they contribute to their communities—students, faculty, administrators, and parents—as information professionals.

Curation for Students

Shannon McClintock Miller, Van Meter (IA) School (May 22, 2014)

Teachers and librarians see the value of developing and modeling the creation of dashboards of resources or launchpads for their learners. Symbaloo, Pearltrees, LiveBinders, LibGuides, Netvibes, and many other platforms could connect students to the content and tools they need on a regular basis. Shannon McClintock Miller, K–12 librarian at Van Meter (IA) School, with whom we spoke on May 22, 2014, presents well-established Symbaloo boards (figure 4.1) for the variety of projects learners of all ages undertake in her library. At her 1:1 school, students access these launchpads on desktops and personal mobile devices. Shannon developed Symbaloo webmixes for the school, for individual grades, and for projects to support student coding and makerspace activities.


SMM: Symbaloo, the amazing digital social bookmarking tool, has become one that we cannot live without at Van Meter School. Two summers ago I had a huge “ah-ha” and realized that I could cut down on the amount of work I put into our library websites. Instead of continually editing and adding content to our websites, I just have to add a link or move things around a bit on the Symbaloo webmixes.

All of our students in kindergarten through 12th grade, teachers, parents, and others use the webmixes we set up for access to the library, technology tools, collaborative projects, online books, resources, and for showing student work. We make the webmixes accessible on all of our computers and our iPads, putting access to the material and tools we want learners to discover at their fingertips. With each grade level having their very own webmix, this ensures students have access to the resources they need at school, home, and on the go.



Ann Yawornitsky, Wilson School District, West Lawn, PA (February 25, 2014)

Ann Yawornitsky is a Southern Middle School librarian for the Wilson School District in West Lawn, Pennsylvania. We spoke with her on February 25, 2014.


BB: How do you define curation?

AY: I see curation as the gathering of materials—print and nonprint, and Internet sources—for ease of use by students. Librarians have always had the responsibility to meet population needs. We’ve always discerned what our population needs. It’s just that our point of service has shifted for getting it in their hands. My role is finding valid—suitable and accessible—authoritative materials for my middle school students.



Ann recently changed from a more static school library web page to LibGuides. She shared that she initially perceived the use of a curation tool like LibGuides as unnecessarily doubling her work, believing she had already given her learners links to all of the tools.

Why reinvent the wheel? After using LibGuides to build highly specific compilations of online sites, subscription resources, and other tools specific to student needs, Ann realized that the subscription-based curation tool allowed her to build more directed collections that pinpointed and refined the resources so that students could focus more on the research (critical thinking, reading nonfiction, etc.) and less on the act of search itself.


AY: The most important element of my curating effort is that students see the resources in specific instructional contexts. For instance, we have an annual social studies project on the Reformation and Martin Luther. Before I created a specific guide for the assignment, the teachers could count on a number of projects crediting the Reformation to Dr. Martin Luther King, simply because—despite teacher instruction—students were just grabbing whatever came up first in their Google searches. Presenting the resources in context helps students more quickly realize they have the wrong guy and the wrong historical period!



Two other curation benefits Ann reported were statistics and increased online social presence. LibGuides’s granular statistics show targeted use that she can directly correlate to dates of projects. Having a profile on each of the guides she creates increases Ann’s online presence to the point that she believes students are now more willing to reach out to her for help. Her curation efforts offer a more accurate metric for library usage and services, as well as clear evidence of her professional practice and contribution to the learning culture.


[image: ]

Figure 4.1. Secondary Symbaloo dashboard



Curation for Students and by Students

Brenda L. Boyer, Kutztown Area Senior High Library, Kutztown, PA (May 30, 2014)

At Kutztown High School, Kutztown, Pennsylvania, LibGuides are the backbone of the virtual library (figures 4.2–4.6). It is a continually changing portal to the great stuff students need to answer questions, perform inquiry, and go exploring. Curated resources appear next to instructional tutorials and help boxes on subject-specific guides offering flipped instruction. The guides are designed to match the young adult learners’ research workflow, scaffolding them through the inquiry process. The newly developed teacher resources page has become the one-stop shop for professional learning and sharing across district subjects and grade levels. Co-curation and collaborative design with faculty and students ensure fluidity of these virtual spaces. But curation is rapidly becoming so much more in this 1:1 laptop school.


BB: Curation is becoming the main gateway to connected learning. Students now are curating their way through research projects and are enhancing their official digital portfolios with personal curations. Our ninth graders recently incorporated Smartifico curations on their career aspirations into their portfolios. To introduce themselves to visitors to their portfolios, they curated their interests into interactive images using ThingLink. These young adults get that curation is a way to connect, collaborate, and share their learning with the wider world. Their recently created iMovie tutorials and art projects were curated in new digital spaces where our entire school and learners everywhere can benefit from their work. Curation is how we empower kids.




[image: ]

Figure 4.2. Kutztown Area Senior High School Subject Guides on LibGuides
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Figure 4.3. Kutztown Area Senior High School Subject Guide for History



Mary Clark, San Elijo Middle School, San Marcos, CA (February 26, 2014)

Mary Clark, a library tech at San Elijo Middle School in San Marcos, California, also sees curation as the antidote to student “Googling and grabbing.” By sifting out carefully chosen resources, curation provides a purpose to search. Mary sees teaching curation to students as important in developing critical thinking, as they must learn to discern what is valid and what is not. She is currently using LiveBinders as a platform. We spoke with her on February 26, 2014.


BB: Why do you curate?

MC: Curation helps students see the larger purpose of their assignments and, most importantly, knowing how to filter and keep the best stuff helps to make them stronger digital citizens.
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Figure 4.4. Kutztown Area Senior High School Subject Guide for Teachers
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Figure 4.5. Instruction in historical research from the Kutztown Area Senior High School LibGuide
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Figure 4.6. Kutztown Area Senior High School student portfolio using ThingLink as a curation platform




BB: How do you define curation?

MC: Curation is the gateway to digital citizenship. Students should begin by curating related to what they want to do in the future. In this way, we aid them in creating a digital tattoo and an online presence in a specific context. I use the term “curator” regularly, and I see curation as a major part of my role as a resource specialist and collaborator. Find teachers’ pain and help them fix it. Curating to meet their immediate instructional needs allows me to leverage my service into larger collaborations with colleagues, opening the door for co-designing of projects, overarching questions, and related assessments. Once collaborations are established, the door is opened for curation to become a shared responsibility among the professional team. The curations are now enriched by a wider set of perspectives.



Nancy White, Academy School District 20, Colorado Springs, CO (August 13, 2013)

Nancy White, a librarian by profession, currently works as a 21st Century Learning and Innovation Specialist for Academy School District 20 in Colorado Springs, Colorado. She provides professional development, helping teachers to carry out the district’s 21st Century Learning Plan. Nancy served on an ad hoc team to help with the integration of twenty-first-century skills into Colorado’s revised content standards and coauthored the “Colorado Learner’s Bill of Rights.” (http://colearnersbor.pbworks.com/w/page/16068430/FrontPage)

In a March 9, 2014, Tech and Learning TL Advisor Blog post, Nancy describes working with an eighth-grade social studies teacher on a curation project relating to reform movements of the late nineteenth-century United States:


I am convinced that this is a strategy that not only helps to develop 21st century skills and address Common Core research standards; it also is a strategy that leads to personalized learning and motivates students to learn.1



We spoke with Nancy on August 13, 2013.


JV: How do you define curation?

NW: I still struggle with defining it. To me, it’s using higher level thinking skills, following a path, distilling what you curate down to the essence. I liken it to what a museum curator does in that you are putting things in a specific order. You are probably rejecting more items than you keep. You are arranging them in such a way that you are storytelling. There’s a huge storytelling element to it and that’s the part that keeps coming back to me the more I delve into this. It’s doing this in a purposeful manner. It’s meeting a learning goal, and there is intent to share with an audience, as compared to a collector, who is not necessarily in an attempt to define or understand.

JV: How do you curate for yourself and with teachers and learners?

NW: The first tool I started using was Scoop.it, and I still love it. I invested a lot of time there. It meets my needs. In terms of curating to learn, that’s what I use. It didn’t catch on with my teachers in the same way. I gave them a choice. The majority of them ended up in LiveBinders. Some chose Diigo because they liked the ability to set up groups, host discussion around resources, and share easily. LiveBinders doesn’t really make that easy to do. It’s good for one person, but not for a group of people to contribute to the curation. I’ve dabbled in Learnist and have LessonPaths on my list. I can’t live without Evernote for personal use. It’s on my phone, my iPad, and my computer. I can push from Twitter and resources shared on Facebook. It’s very smooth.

JV: What do you see as the connection between curation and learning?

NW: I was in the middle of building my own definition of curation when I came across the Workforce 2020 report, and I realized that just about every single skill—from novel and adaptive thinking, to virtual collaboration, to sense making—all of those skills were being put to practice while I was curating. It just hit me that I was on a task to define curating for our teachers, but it would be so much more powerful if we could take this complex higher order thinking task and give that to our students and, in that process, they would own that learning just a bit more. They’d be following their own curiosities. (See figure 4.7.)

JV: Have you seen any successes with curating with students and their long-tail interests?

NW: Our kindergarten teachers asked the kids to curate about themselves. They used their iPads to create curated books. We asked them, “What are the most important things you want to curate?” Yes, it looks a lot like storytelling, but the more I delve into curating, the more I come back to the idea that curating is a kind of storytelling. The second graders used Book Creator for iPad to build their own version of a social studies textbook chapter and were given the freedom to take that in the direction of their interests. The content came from what they learned in the class, from our databases, and from their print text. They retold and illustrated in their words.

One of the history teachers did a project where they had to plot a bicycling tour of New York City. They curated a pathway through and the different sites they would visit.
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Figure 4.7. Nancy White explores differences in the learning value of collecting vs. curating content




JV: What are you proudest of?

NW: I am proud of our emphasis on using Understanding by Design, on shifting the thinking to designing learning for transfer. Curation comes along in stage three. You identify learning goals first, how you know that they know it in terms of transfer, and then you think of what activities will reach that understanding and ability to transfer. Curating is a given. Teachers will usually start out with the core set of resources with the intent that students will continue.

JV: Do students transfer these skills you teach to personal use?

NW: Maybe that’s a next step. It could be happening. The initial emphasis was on creating a virtual library. But we wanted to transfer the responsibility from librarians and teachers to the students. We wanted to do more than merely push resources at students. We need to teach them how to fish. We need to go beyond building our spaces to encouraging students to see the richness social media contributes and how they might learn from each other.

JV: So are you thinking that by building library curation efforts we do too much cutting students’ meat for them? Is the best approach to help them create their own launchpads and start pages? Don’t we have to model, to show them the options, perhaps as a master curator? Is that a form of guided curation?

NW: Maybe that’s one of the many ways libraries and makerspaces intersect.

JV: Maybe we invented a new term today—guided curation.

In her March 9 Tech & Learning post, Nancy shares how students used WordPress blogs as collaborative curation platforms after developing and refining questions inspired by nineteenth-century photographs. She mentioned that Miller Williams’s poem “The Curator” helped learners understand the difference between collecting and curating.2

When asked to describe their understanding of curating, among the students’ responses quoted in Nancy’s post were these:




A curator paints with words. They describe what they are talking about so well that it doesn’t even have to be there for you to see it.

With curating, you are using heart. You use emotion and find passion to do that certain job or write about that certain topic.

A curator is someone who puts back the history into something and tries to find the story or background from where or what it is truly from.3



When asked to reflect on their curation projects, student responses included


Curating this project really got me thinking and allowed me to give my own opinion while staying on topic and informing others.

It taught me to take research, analyze, and organize it. I liked it because I had to collaborate and come to an agreement on what to post.

I liked learning new things that I had no idea about before. I liked showing off my talent and curating what I knew.

The only thing I would have liked to do differently would be given more time to learn even more about the topics.

This project has given me a new respect for bloggers who curate their research because it is hard.

My thinking on learning has changed a bit. I suddenly feel like learning isn’t a chore, it’s an opportunity that can open so many doors!4




Nancy White’s Innovations in Education blog

http://d20innovation.d20blogs.org

Book Creator for iPad

https://itunes.apple.com/us/app/book-creator-for-ipad/id442378070?mt=8



K. C. Boyd, Wendell Phillips Academy High School, Chicago (March 4, 2014)

K. C. Boyd is the library media specialist at the Wendell Phillips Academy High School, Chicago Public Schools. Four years ago, the staff at this urban, low-performing, turnaround school was tasked with changing its negative perception in the community. K. C. uses Pinterest as a tool for readers’ advisory, school public relations, archiving of content, and encouragement of community presence and pride.

K. C.’s popular Black History board shares articles, lessons, and video, and she hopes to use it to extend interest well beyond the month of February. Other boards focus on community history, reading suggestions, and school culture. We spoke with K. C. on March 4, 2014.


JV: Why curate?

KB: We want to control our school’s message, and we use a blend of social media for both recruitment and image building. Pinterest is one of the ways we get the message out. And we are beginning to use it for archival purposes—for pointing to the good that is taking place in the life and academic culture of our school. The students in our TV production class now curate a Behind the Paws News board.

This kind of work provides students a different perspective, asking them to consider how our school is represented to the community. They create the school announcements on their iPads, using Keynote and Pages. The students’ posts to the boards automatically feed into the Phillips Twitter page. The tools work well together. The Behind the Paws board archives the student-produced video news.

JV: Tell me about your work archiving the school’s community history, your legacy project.

KB: The Wendell Phillips Academy has a rich history in Chicago’s Bronzeville neighborhood. As the first public school in Chicago to admit African American students, the school is considered a Chicago landmark going back to the Great Migration. Our new Pinterest Archive will be a learning tool that celebrates that history, sharing historical background and information about Phillips’s former administrators and such notable alums as Nat King Cole, Gwendolyn Brooks, Sam Cooke, with current students and the larger community.

This project could have indelible impact. Pinterest is a different way to save material and tell your story. Our presence is emerging—not as established as some other schools, but we are investing so much feeling into it. We have a huge social media following, and we plan to use Pinterest to communicate with the general public. We’re hoping it’s going to grow into something very positive in the long run.



Linda Hoiseth, American School, Doha, Qatar (February 24, 2014)

Linda is the middle school librarian at the American School in Doha, Qatar, a nonprofit school sponsored by the US Embassy. The middle school and high school share the library space. The total school population includes 2,000 students of 73 nationalities, mostly kids of expats, as well as some Qatari students. We spoke with Linda on February 24, 2014.


A sampling of K. C. Boyd’s curation efforts for Wendell Phillips High School

Black History

www.pinterest.com/boydkc/black-history

Women’s History Month

www.pinterest.com/boydkc/womens-history-month

Historical Pictures and Videos

www.pinterest.com/auslwpahs/historical-pictures-and-videos

Behind the Paws

www.pinterest.com/auslwpahs/behind-the-paws

Wendell Phillips on Twitter

@AUSLWPAHS




JV: Can you define curation?

LH: For me, curation is gathering resources from many sources, making them usable and accessible for students, teachers, and other library patrons. Since March, I’ve used LibGuides as my means of sharing. I look to other librarians who I think are involved in what I call global curation. I look at you [Joyce] and Gwyneth Jones. I use Twitter as my forum for gathering information and seeing what’s new.

JV: So you use different tools for different tasks, at different stages?

LH: Instapaper is my in-basket for stuff I know I’m going to need later but don’t know what to do with yet. So when a project or a unit or assignment comes up, I take the resources that I found, databases, websites, books, etc., and gather them together in a LibGuide. I often grab things I think will have a purpose later. So Twitter is my current awareness tool and Instapaper is my in-box.

JV: Why is curation important?

LH: There’s just so much information out there, so many sources. Google is too hard for my students. Sometimes my job is to teach them to find it themselves, to dig through the mess. Sometimes my job is to narrow things down for them and present what I like to think of as text sets. Sometimes the learning task isn’t navigating all this stuff, it’s getting the information and doing something with it. Students don’t always have time to do the where do I begin stage. So if I can take the huge mass of information out there and try to consolidate it, my kids will still have stuff to dig through without spending all their time doing the searching. They can spend more of their time on analysis and creation.

Because I make initial selections, preparing a LibGuide addresses the readability issue. But I sometimes wonder if I should create more structure. I wonder if my structural choices will help them navigate. I am working on creating a similar structure for each of my guides. At this point, access to the OPAC search is always in the top left corner. I am planning to watch a few students use our guides to see where they go and what they do, to see what they’re attracted to and what they’re not getting to.

Though my guides could be used outside the school, I am specifically creating them for my students, and I want everything they need for the project to be there.

JV: Have you been successful?

LH: One of my most successful attempts was a 7th grade, integrated, 2-week project on transportation. I created a separate tab for each of the core assignments. The guide was viewed 1,500 times in two weeks by the 170 kids in the grade. It became the central location for everything they needed to get the job done. It included resources, but also my instructional voice.

I like that LibGuides are recognizable as a library product. Students now have the expectation that for whatever they are doing in class, there must be a guide. Kids now come to me and say, “Our teacher didn’t ask you for a guide for this one, but will you make one?” Or a teacher will come in and say, “The kids asked if you’d make a guide for this one.” It’s as much training the teachers as it is the students. So you’ll see that some teachers are much more represented than others. Some have come to rely on them, and I am hopeful it will spread.

JV: What feedback have you gotten?

LH: When I took this job, my goal was to get people to say, “How did we ever do this before Linda?” In our school-wide 200-question survey two years in a row, teachers were asked if the library had what they needed. 100% agreed that the library had what they needed. 97% of the students responded that the library had what they needed. They recognize what we do and are hugely appreciative.



Alida Hanson, Weston (MA) High School (March 3, 2014)

Alida Hanson’s array of attractive Pinterest boards promote new books and videos, link to Goodreads reviews, and take readers back to the Weston (MA) High School library catalog.


JV: Why have you chosen Pinterest as a platform?

AH: Kids are so busy. Free reading often falls by the wayside. They’re divorced from it. Because of that, our school has launched a sustained silent reading campaign to promote free reading, and students are responding to the boards big time.

They go on their phones and snap a picture of the QR codes that lead to our boards. It’s a rare kid who knows exactly what he or she wants and will find it on their own. But now I have some kids come in and ask for every single book on the sports board. Our library stacks are not always appealing to browse through. Kids need a visual pop. Pinterest is just so appealing; you want to dive in. It’s far less scary than facing the stacks. I am someone who didn’t like Pinterest at first. Now I think about it as a search engine and a website builder.

One of my favorites is the Author Portraits board. If students find pictures of authors, especially pictures of them when they were younger, they are more likely to make a connection with them. And, for me, working on the board introduced me to so much I didn’t know about world literature. It was a huge learning tool.

JV: How has your faculty responded?

AH: I maintain a World History Paper Book Suggestions board with a history teacher partner.

I’ve found that you learn a lot about your colleagues when you work together and send each other pins. Some teachers with Pinterest accounts follow the boards, some use the boards to promote free reading. When the English department chair got a look at the boards, she raved about what a great interactive tool they are to promote reading—during a school-wide faculty meeting!

Lots of teachers have no idea of what you can do with social media. Some thought it was silly at first, but they now see it as an easy and exciting way to present content.




Weston High School Library Pinterest boards

www.pinterest.com/westonhslibrary

Author Portraits board

www.pinterest.com/westonhslibrary/author-portraits

World History Paper Topic Inspirations board

www.pinterest.com/westonhslibrary/world-history-paper-book-suggestions



Melanie Barker, Collegiate School, Richmond, VA (February 28, 2014)

Melanie Barker is the school librarian at Collegiate School, a coed, college preparatory independent school for grades K–12. After spending several years in rural America, Melanie is thrilled to be a resident of the city of Richmond, Virginia, and a part of the Collegiate School community. Her professional interests include the information-seeking behaviors of children and teens and graphic novel collections in libraries. When she is not immersed in the dissemination of information, Melanie reads, toils away on her new home, and attempts to write the great American novel—and she creates LibGuides. We spoke with Melanie on February 28, 2014.


DC: How do you define digital curation for your community?

MB: Needs exist, and they are brought to the attention of the librarians through requests, casual conversation, or a theme on campus. Based on these needs, we gather digital and print resources and present them on LibGuides, Evernote, Scoop.it. Evernote is being rolled out per the requests of some teachers, both for teachers’ personal use and for students to keep track of their research. I share my notebooks with teachers.

DC: What are your platforms/tools of choice?

MB: My favorite is Evernote for curating. I used LiveBinders until we got our subscription to LibGuides. I use Scoop.it and WordPress personally. I used wikis seven years ago. Pinterest and Tumblr are not used because they are blocked by our school’s server. I am so motivated to stay on top of resources and tools that I have a bit of “app fatigue.” There are so many choices that seem to do the same thing.

DC: Why is it important for you as a librarian to curate?

MB: It is important because it makes “sense” of the web for students, faculty, and staff. Who doesn’t like things to be convenient? Sense-making is one big motivator to curate. We help clients navigate the information resources. We make their lives easier.

DC: What is your role?

MB: It’s a mix of workday and evenings. I am a librarian 24/7 when browsing. When I come across a nugget, I curate. We have three other librarians. My colleagues contribute to their own subject-specific areas based on interest and expertise.

DC: What feedback do you get from your users?

MB: We created a LibGuide for a back-to-school professional development project on the topic of signals that determine where education is heading in the future, including a focus on the maker movement. Faculty members commented that they never realized these resources existed and were most appreciative. When we created a guide to support student research, one faculty member shared appreciation for our simplifying the research process and for significantly saving instructional time. Students appreciate not having to look at the database list and having to wonder which databases to use.

DC: What are your plans for the future?

MB: I plan to write up a proposal for a professional development grant to develop a mobile library web presence, to make the research experience more seamless. I plan to tap into the expertise of a neighboring university.




Melanie Barker’s Collegiate School LibGuides

http://libguides.collegiate-va.org



Tracy Shaw, Squalicum High School, Bellingham, WA (March 5, 2014)

Tracy Shaw is the librarian at Squalicum High School in Bellingham, Washington. We spoke with her on March 5, 2014.


DC: How do you define digital curation for your community?

TS: Digital curation is a repository of resources for specific information needs and wants. It is a compilation of documents, databases, websites, e-books, video, TED talks, all of which are housed in one particular spot accessible to students and staff for teaching specific content. For my students, I have curated—a lot of resources from Joyce Valenza—free resources, Creative Commons, things for them to find and use to do their work more easily and to enrich and enhance their curriculum. What is really important about digital curation is that the resources are accessible anytime and anywhere for staff and especially students.

DC: What are your platforms/tools of choice?

TS: I use LibGuides, Scoop.it, RebelMouse, and Learnist. We use Pinterest to advertise new books and as a portal to access reading materials and reviews by genre. As a school district, our secondary librarians are compiling OER [open educational resources], but have not determined our final platform. We use the MackinVIA app for one-spot easy access to e-books and databases. We use Pearltrees and Google+ to hunt down topics and follow information leads and Paper.li, the online newspaper, for its feeds for technology and library information.

DC: Why is it important for librarians to curate?

TS: It is our job to get the most current information into the hands of staff and students; this is the most important reason to curate. Equally important is for students to be knowledgeable of curation and curation tools; we have a wide variety of options so that when students go to college they will be at least aware of these tools.

DC: What feedback do you get from your users?

TS: I have people from around the country ask to use my digital curation resources. Students and teachers state, “I didn’t know that you had that!” People are amazed at the wealth of information out there. Students state that it was very helpful. The English department is very appreciative and directs their students to the sites. It’s nice for faculty and kids to be able to go to one spot for their studies and research.

DC: What are your plans for the future?

TS: Curation is addicting. Once you start it is difficult to stop! Curation is fun! Collaborating with other district librarians on curating OER per discipline and units of study is important.




Squalicum High School Library Pinterest boards

www.pinterest.com/sqhslibrary



Beyond the Conversations

School librarians curate learning playlists, using tools like LessonPaths, List.ly, and Blendspace. They archive tutorials on YouTube, SlideShare, and Flickr and add them to their guides. They curate and embed Twitter feeds relevant to breaking news for social studies classes, as well as curating online learning models to guide student research and inquiry in all disciplines. Working in collaboration with district curriculum developers, librarians carefully gather digital nonfiction text sets and design media-rich nonfiction interactive textbooks to meet diverse learner needs. Their knowledge of the digital information landscape is critical to this design process. In general, new curation platforms allow school librarians to creatively mash up the tools and resources, in-house and outsourced, that students need for any given instructional unit or inquiry project, as well as the resources teachers need to teach effectively. All of these activities model behaviors that should inspire young citizens to manage their information worlds.

Resources to be aware of:


• CAST UDL Book Builder—“Create, share, publish, and read digital books that engage and support diverse learners according to their individual needs, interests, and skills.”5

• iBooks Author—“Available free on the Mac App Store, [this app] allows anyone to create beautiful iBooks textbooks—and just about any other kind of book—for iPad and Mac.”6

• Flexbooks—Enables teachers to assemble free interactive textbooks customized to meet state standards.




Resources

Curated by Library Media Specialists

www.bcps.org/digitallearning/LibraryMedia/curated/index.html

Grade 6 Reading Research Portal

www.bcps.org/offices/lis/models/reading6/index.html

High School Research Course

www.bcps.org/offices/lis/researchcourse/index.html

K-12 Online Research Models

www.bcps.org/offices/lis/models/aboutmodels.html

Joquetta Johnson’s Livebinder Shelf

www.livebinders.com/shelf/search_display_author?terms=Joquetta+Johnson



Notes


1. Nancy White, “Student Curators, Powerful Learning,” TL Advisor Blog, Tech & Learning, March 9, 2014, www.techlearning.com/Default.aspx?tabid=67&entryid=7296.

2. Ibid.; Miller Williams, “The Curator,” Poetry Foundation, reprinted from Curators of the University of Missouri, Adjusting to the Light (Columbia: University of Missouri Press, 1992), accessed May 21, 2014, www.poetryfoundation.org/poem/176491.

3. White, “Student Curators.”

4. Ibid.

5. CAST UDL Book Builder home page, accessed July 2, 2014, http://bookbuilder.cast.org.

6. iBooks Author page, Apple website, accessed July 2, 2014, https://www.apple.com/ibooks-author.




  
    
Chapter 5

Curation in Special Libraries


Abstract

In chapter 5 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors report on interviews with librarians at special libraries who curate large digital portals. These librarians’ major concerns center on ensuring the quality and integrity of their collections, ensuring the appropriate description of records, and ensuring that their efforts are discovered and used.



The special librarians we spoke with described efforts curating large digital portals. More than any other segment, they described collection development policies and protocols and expressed concern for the life cycle of records and the dangers of link rot. Their major concerns centered on ensuring the quality and the integrity of their collections, ensuring the appropriate description of records, and ensuring that their efforts were discovered and used. They discussed new strategies for integrating open educational resources (OER) and user-generated content. Marcia Mardis, Distinguished Research Fellow with the National Science Digital Library and a principal investigator on the Web2MARC project, discussed the importance of interoperability and new features that will allow users to save digital records in local databases and share via social media. She shared concerns regarding the concept of letting a thousand flowers bloom and the need to address emerging issues related to scale and efficient management. At the Maryland State Law Library, Debbie Judy and Mary Jo Lazun spoke of the importance of preserving content using the analogy of saving baby seals. As law librarians, they regularly use social media to discover content of interest to judges, lawyers, law clerks, and law students and are looking toward new strategies for marketing their efforts. Lesley Farmer described philosophical considerations in the representation of knowledge and spoke of curation as a form of storytelling. Dan Cohen and Luis Hererra at the Digital Public Library of America emphasized the importance of connecting culturally diverse collections. They spoke of community engagement—about engaging in local digitization activities, of engaging families in personal archiving—in sync with the new efforts of the Library of Congress—and of teaching young people about the importance of curating.

Marcia Mardis, National Science Digital Library (February 21, 2014)

Marcia Mardis, associate professor at Florida State University’s College of Communication and Information, School of Information, is a Distinguished Research Fellow with the National Science Digital Library and principal investigator on the Digital Libraries to School Libraries Project (DL2SL) and the Web2MARC cataloging tool. Marcia described her role guiding the development of two large digital libraries when we spoke with her on February 21, 2014.


JV: Can you define curation? In your place in the library world, why is it important to curate? What is your role?

MM: Curation spins off of collection development. It’s about arranging a set of resources that meet clearly articulated standards, around a certain theme. It’s the ways in which collection is promoted. If we focus on creation and sharing, the promotion piece is the extending piece, the piece that allows people to take it further. Content wasn’t as accessible in a less digital world.

JV: Can you share your curation journey?

MM: I was a practitioner originally. I worked at a science-focused private school in San Antonio, so science was my entry point. Later, I worked on the Last Mile Project, an NSFNET partnership devoted to building national backbone network service. Then I got an NSF grant and some Michigan Department of Education money to found a digital library for teachers. We set out at that time to build a highly curated collection of resources. There were fewer resources to choose from then, and we came upon some early issues relating to curatorial policy that curators had to deal with. For instance, whose notion of quality are we really putting forth?

We went through a couple of different models of who would be involved in our collection development. We weren’t 100% satisfied with the stuff selected by the folks who were just classroom teachers because that represented a certain perspective. We weren’t 100% satisfied with the way the collection development looked with people who were solely domain area experts because that represented another perspective on what the resource is about, what it’s used for, and how to promote it. Ultimately, we decided that our collection developers, or curators, should be school librarians who collected in their area of domain expertise. So, for instance, if you were a K–5 school librarian with a biology degree, you would be collecting in K–5 science. That represented the best of all worlds.

We got the pedagogical piece, we got the domain expertise piece, and we got the other domain expertise piece. We needed to consider: What does a high quality information resource look like? For instance, is it persistent? Is it usable by multiple populations?

It was my first entrée into taking what I knew to be best practice and what we saw evolving as best practice. It was my first entrée into what does it mean to take what you know as collection development and to put it outside you as a policy? We developed a set of policies because we wanted to ensure metadata quality as well as resource quality. I did that from 1998 till 2008. The Michigan Online Resources for Educators [M.O.R.E.] still exists.

We were one of the first digital libraries to assign curriculum standards to digital resources, so we wanted to make sure we were creating the highest quality metadata possible and not let it become a complete free-for-all. But certainly users could suggest, tag, rate resources.



Marcia believes that user-generated content and commentary are valuable, but first-level cutting is important in education resources.


MM: The user voice has to be there, but there are so many different views of quality assessment. As the person running a collection, you need to stay committed to the idea that you have to decide what standards you are going to set and how are you going to enforce those standards. That’s the whole difference between curation and the free web. What you’re promoting is your view of how things need to go to together around a particular theme and the best resources to reinforce that theme. You need to make choices; you need to clearly articulate policy. The people who were our collection developers out there in the field believed in our policies.

JV: Is it important that librarians engage in digital curation?

MM: It’s important to curate. I have a hard time seeing a place where an information professional wouldn’t have a lot to contribute to the curatorial enterprise.

My work centers around open education resources. Learning takes place best from high quality contextualization of resources. While I am not against the British Museum model, that has to be highly mediated; it is all about the context you wrap around it.

At the National Science Digital Library [NSDL], there was a strong commitment to letting a thousand flowers bloom—let everything in, let the user contextualize it. But what we were hearing from users was: “If I am going to go to a curated collection, or a collection that seems like it should be curated, I expect curated stuff to be in there. So, if you’re going to collect stuff, and you are not going to assure to me that it has good science, that it’s appropriate for the audiences that it’s intended for, we’re not interested.”

That might be the role of metadata. That might be the role of the person presenting the collection. In each one of the roles, I see a place for the voice of an information professional.

In a formal education situation, with agreed-upon standards of knowledge like good science, there is a lot of discovery to be done, but there are some foundational elements we need to at least put in place.

JV: Do the major digital libraries discuss their varied approaches to digital curation?

MM: This a very interesting time in the lives of all of these projects. They are transitioning into a post–federal funding period. It makes sense to pool the curatorial piece and the policy and philosophy pieces. It’s not about building, it should be scalable and demonstrate efficiency in management.

Everyone is pleased to swap technology approaches. I think there’ll be a larger push for metadata interoperability, to share objects across collections, and exciting approaches to search. We may see a metasearch develop. From the user perspective, perhaps the pesters from collection to collection will disappear. Perhaps search will become more seamless.
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Figure 5.1. Web2MARC tool to facilitate import of web-based OER content into local catalogs




There are territory issues. Projects want to own their individual identities. Trying to get people to agree upon a common metadata standard is never really going to happen, and maybe it shouldn’t happen. However, better crosswalks and better interoperability strategies can address a lot of issues. However, anytime you create a crosswalk, you run the risk of losing something. This is a role for the information professional that I see persisting.

JV: So what about all those silos the user sees? The user is not likely to discover or invest the energy in visiting and separately searching all of the portals that will likely have valuable content.

MM: There are new opportunities for tool-builders to curate so all the user sees are the objects that are dynamically combined from across collections. We’re moving toward personalization, and a spot for such a tool will not be left empty for too long. So it will become less about visiting the individual collection and more about the tool learning what you need or you telling the tool what you need and it pushing the resources to you from trusted providers.



Marcia Mardis and her team have developed a Web2MARC tool to facilitate the import of web-based OER content into local catalogs (figure 5.1). I asked her about the progress of that project.


MM: Right now we’re building out the functionality in a number of different areas. For K–12 users, we’re building out the next generation science standards applications, the Common Core State Standards [CCSS], some additional vocabularies, controlled vocabularies—there are already uncontrolled vocabularies features. We’re building additional capacities for ratings, reviews, and other aspects of personalization. The other thing we’re looking at is increasing the number of output formats, not just MARC, but XML and a few other formats that will make it easier for the records to be ingested in a number of different types of repositories, not just the school library catalog, but also, for instance, the state Department of Education’s OER repository. You can already bring records into your personal repository like Zotero or Endnote.

We’re also spinning off an API part, a plug-in so you can pin records on Pinterest, share on Facebook, and tweet. You’ll be able to click on a button and generate a record from wherever you’re browsing, rather than having to copy the URL, go to the Web2MARC tool, paste the URL in the box, and create the record.

JV: Kind of like a bookmarklet?

MM: Yes, but it will result in a record you can take with you and put wherever you would like it to go. The nice thing is that every record generated goes into a common database so that as a user, you can grab a record out and it becomes its own self-curated depository of high quality descriptions. As people refine those records, it becomes a crowd-sourced repository of high quality descriptions. And then repository providers can harvest that repository as well, and it becomes part of a life cycle of high quality metadata.

JV: Anything I forgot to ask about curation and the library world?

MM: I see opportunity everywhere. I am just really excited. There are so many people in libraries who have been shaming themselves for really enjoying building their collections. That’s just too bad. It’s such a fantastic and singular activity. It’s at the core of what we do, and the rest of our jobs do not make sense without it.




Digital Libraries to School Libraries Project [DL2SL] Web2MARC Cataloging Tool

http://dl2sl.org/about/project

Michigan Online Resources for Educators (M.O.R.E.)

http://more.mel.org

National Science Digital Library (NSDL)

https://nsdl.org



Debbie Judy and Mary Jo Lazun, Maryland State Law Library (April 28, 2014)

The State Law Library, Maryland’s oldest law library, features one of Maryland’s most extensive collections of legal and government information resources, such as the digital collections of the Rules Committee Materials, Task Force Reports, and Judiciary Conference Proceedings. It is staffed by eighteen full-time and part-time professional and paraprofessional employees and stands ready to serve users from all walks of life.

The State Law Library is one of four libraries participating in the Chesapeake Digital Preservation Group (CDPG), which also includes the Georgetown Law Library, Harvard Law Library, and Virginia State Law Library. It is part of the Legal Information Archives. CDPG preserves legal materials, reports, and documents posted to the web. In the seven years since the formation of CDPG, it has built a digital archive collection comprising more than 8,954 digital items and over 4,000 titles. Much of the originally posted content has been disappearing over time. The CDPG documents legal website instability with reports titled “Link Rot” and Legal Resources on the Web.

A court-related agency of the Maryland judiciary, the Maryland State Law Library “serves the needs of Maryland’s government and citizens by: building and preserving collections of legal information resources, promoting access to these collections, and creating educational opportunities that enhance the understanding of legal information.”1

According to its website


The Maryland State Law Library believes that libraries from all kinds of institutions play a noteworthy role in the provision of information services. Therefore, while most requests may be met at the local level, larger libraries, such as the State Law Library, may contain the materials to better respond to unique information requests. With a full-time and part-time team of twelve professionals and six paraprofessionals, the Library stands ready to help other librarians meet the information needs of their customers through both informal guidance and convenient services.

Librarians from many institutions may benefit directly from the following popular State Law Library services:


• The easy-to-use document delivery, with the capability to pay by Visa or MasterCard for “rush” copying, including PDF scans via e-mail

• Interlibrary lending via OCLC

• Phone and email reference assistance

• Remote Z39.50 access to the Library’s catalog

• Access to Maryland state agency publications in digital format via the library catalog2





We spoke with Debbie Judy, Maryland collections librarian, and Mary Jo Lazun, head of collection management, Maryland State Law Library, on April 28, 2014.


DC: How do you define digital curation for your community?

DJ & MJL: Not an easy one! We believe that digital curation is synonymous with digital preservation. We have a collection development policy that guides identification, selection, and preservation of our unique collections.

We tend to use digital preservation. We believe in offering multiple access points to our collections that comprise scanned and born digital documents and resources. The collection is available from the Maryland State Law Library Catalog and from WorldCat. We harvest documents, taking the entire content and preserving it in PDF format. We have found that, over time, web information disappears. Our annual survey data show that 50% of the digital content from .gov sites has disappeared.

DC: What are your platforms/tools of choice?

DJ & MJL: We use a variety of tools to find content of interest to judges, lawyers, law clerks, and law students, such as Google Alert. We outsource the scanning of print documents. PTFS Archivalware allows us to store, search, retrieve, browse, and manage a diverse set of content/digital objects within one easy-to-use system. Content is cataloged and organized with CONTENTdm Digital Collection Management by OCLC; editing metadata; and index documents.

DC: Why is it important for you as a librarian to curate?

DJ & MJL: No one else is going to make these valuable resources accessible. We are earnest at preserving information; we use the analogy of “saving baby seals” as endangered species.

DC: What is your role?

DJ & MJL: Debbie, as Maryland collections librarian, is responsible for harvesting information resources. Mary Jo is head of collection management.

DC: What feedback do you get from your users?

DJ & MJL: We get great feedback from the Rules Committee Materials reports—we care a lot about this section. In addition, we get anecdotal information from our walk-in clients.

DC: What are your plans for the future?

DJ & MJL: We hope to expand our collections as time and financial resources are granted. There will be a new collection accessible soon, for instance, the 19th Century Maryland State Bar Association Transactions Collection (late 1800s to 1990s). We are looking at expanding marketing our collections. Our director Steve Anderson has a forward focus for collection development.




Maryland State Law Library

www.lawlib.state.md.us

Collection Development Policy for Maryland State Law Library

www.lawlib.state.md.us/aboutus/policies/CollectionDevelopmentMSLL.pdf

Maryland State Law Library Digital Collections

www.lawlib.state.md.us/collections/digitalcollections.html

“Link Rot” and Legal Resources on the Web

http://cdm16064.contentdm.oclc.org/cdm/reportsandpublications



Leslie Farmer, California State University, Long Beach (February 27, 2014)

Leslie Farmer, coordinates the librarianship program at California State University, Long Beach. She has worked in school, public, special, and academic libraries and formerly chaired the Education Section of Special Libraries Association. We spoke with Leslie on February 27, 2014.


JV: Can you define curation?

LF: It’s hard to ignore the museum definition of curation, having worked in museums and having taken a course in curation. The core piece of curation includes the responsibility for a collection—what to collect, how you document the acquisition process, registration, cataloging, displaying, loaning and maintaining, consideration for provenance, doing interpretation, supporting documentation, looking at context and significance, sharing that information with the public, as well as display in whatever format. It’s a cluster of different functions.

JV: How does the digital world change your notion of curation?

LF: Even in a completely digital museum, you are still talking about selection of recorded information in its broadest sense. There are some philosophical issues for consideration. And there are two ways to dance that out. You have straight representations of knowledge—blog, digital art, recorded song. And then there are reproductions of artifacts, like a photograph of an ancient pot. One is the actual item; the other is a manifestation of the item. There’s a difference.

With a photograph of a 3-D object, the camera angle, the lighting, all that stuff, impacts it. And then we need to consider, what is your definition of digital and where do 3-D printers fit? It’s very complex. Very nuanced, very exciting.

If you are looking at digital artifacts, you are still talking about how they were created, who created them, where they are housed, what is the affiliation. You’re talking about Dublin Core stuff—about description and context.

When you put together displays and portals of information, you need to consider what kind of container will you choose. How will you present? It’s not core librarianship, but it’s an aspect of our work that’s becoming increasingly important.

When we’re teaching whatever level, it is important to think about information as a product; it has a container of some sort. We should be thinking about the context, keeping in mind the objective, the audience, the message we want to convey, what container we will use, and how will we share it. It’s very intentional. You bring your own interpretation. It’s also a relational thing.

JV: So the audience needs to be aware of the curator’s lens?

LF: Yes, if you’re doing active curation, you need to be aware of voice. When we’re teaching kids to curate, we need to ask them about their voice.

JV: So there’s a filter bubble connected to curation as well as search? A specific lens, an echo chamber?

LF: In that respect, museums are intentional in their development. Institutions have their missions. Collections represent the institution’s perspective. Kids need to be aware of that. Whether it’s a museum, your public library, Pinterest, or Digg. Selection is a very human, very intentional endeavor.

JV: And some efforts are intended to be a story? Like some of the Smithsonian exhibits in Washington.

LF: Those exhibits only represent 5–10% of the collection. Right. There’s the big collection, and then there’s the educational aspect. The curator determines what’s educationally important, of value. And then there’s the interpretation that involves the story, the displays, the sequencing.



Library of Congress and Digital Preservation

The Library of Congress, our nation’s library and the “world’s preeminent reservoir of knowledge”3 holding millions of artifacts and materials in myriad formats, now seeks to help each of us become better curators and digital preservers of our own histories.

The Library of Congress Digital Preservation/Personal Archiving Outreach Program (see figure 5.2) is designed to help individuals preserve and manage their own digital content over time. Personal archiving is personal curation. It goes beyond the family scrapbook on the bookshelf. When family collections are preserved and shared in digital environments, they can take on new life and be used in new ways by others. Photos and online journals quickly come to mind, but so should other documents—e-mails and links to other curated collections that have held meaning for someone.

Scrapbooks, flash drives, and compact disks no longer can do the job of holding all of this good stuff for the long haul. To educate families about personal archiving and help them manage their growing digital files, the Library of Congress developed a program to reach out to individuals through their local public libraries.

The library began this task by simplifying the deep knowledge held by its staff working in digital preservation. A chief issue was helping people see potential loss through the rapid obsolescence of hardware and software used to hold digital files; in other words, understanding the need for digital preservation of personal items. To achieve the greatest reach possible, the library joined with ALA, the Institute of Museum and Library Services, and StoryCorps to begin collecting and documenting community projects. The library also offers an excellent guidebook, Perspectives on Personal Digital Archiving, that presents tips for preserving photos, text messages, and other materials. The guide also offers case studies, describes how librarians can bring this program to their communities, and more.

Further guidance for librarians and others interested in personal archiving comes from The Signal, a digital preservation blog written by Mike Ashenfelder and members of the LOC staff. Leslie Johnston, a regular contributor to the blog, defines curation as inherent in three realms: acquisition, exhibition, and preservation. Acquisition involves “considering and appraising, researching, contextualizing and selecting, constantly searching and refining.”4 As a form of exhibition, curation includes “conceptualization, interpretation, and transformation . . . [to make] the message accessible to a wide audience.”5 Preservation calls for storage and management as well as ongoing reappraisal. Noting the current pop culture usage of the term curation, Johnston opines that this common adoption may be just the inroad needed to build wider understanding of what curation is at different levels. As more people curate and archive their own histories, this understanding may grow and potentially lead to deeper interest in the excellent digital curations offered by the LOC and other fine institutions.
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Figure 5.2. Personal archiving as part of the Library of Congress’s information on digital preservation




LOC: Personal Archiving

www.digitalpreservation.gov/personalarchiving

Perspectives on Personal Digital Archiving

www.digitalpreservation.gov/documents/ebookpdf_march18.pdf

The Signal

http://blogs.loc.gov/digitalpreservation



Digital Public Library of America: Luis Hererra (April 18, 2014) and Dan Cohen (May 12, 2014)


Portal for discovery, a platform to build upon and a strong public option.

—Emily Gore6



The Digital Public Library of America (DPLA) is a single open portal to the digitized collections from museums, archives, and libraries all of kinds, with over seven million current holdings held in over 1,300 collections across the country (figure 5.3). With a single search, users can discover millions of related items from archives, libraries, and museums. Search results can be filtered in variety of ways, including geographically, by time line, or by desired format. The New York Public Library, California Digital Library, US Government Printing Office, Harvard Library, J. Paul Getty Trust, and Smithsonian are just a few of the current content hubs of the DPLA. DPLA offers a diverse assemblage of special exhibits, such as Leaving Europe: A New Life in America (curated in conjunction with Europeana), The Show Must Go On! American Theater in the Great Depression, Boston Sports Temples, and History of Survivance: Upper Midwest 19th Century Native American Narratives. These well-curated exhibits bring together a range of materials and provide context for explorers, researchers, and learners of all ages. These fascinating exhibits will continue to grow and offer new opportunities to bring greater attention to our multifaceted American culture and history.
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Figure 5.3. DPLA home page



To achieve its purposes, the DPLA network consists of content and service hubs. Content hubs are primarily larger institutions, such as universities, that already hold major digitized collections. Service hubs, the aggregators of content, establish and maintain the relationships with the individual holders of content for their state or region. Although initiated through the use of state-level service hubs, the DPLA’s aggregation model makes it sustainable for growth beyond geographic boundaries. Sustainability will also stem from DPLA’s open data, as well as its open application programming interface (API), available to anyone who would like to develop apps for maximizing DPLA’s collections. Some of the current apps available are DPLAbot (by Mark Sample), which randomly tweets items from the collection; Culture Collage (by Monique Szpak), which creates a continual photostream based on your search; and Metadata Games (by Tiltfactor), an app that inspires users to explore archives to gather “data on photo, audio, and moving image artifacts.”7 Open API enriches relationships as users reframe DPLA to local purposes. Naturally, DPLA also has a search widget libraries can embed for seamless searching directly from their local sites.

Easy creation of free accounts and the ability to save and share playlists of resources makes DPLA a powerful option for researchers, students, and teachers. Making these vast collections readily accessible to everyone, the DPLA helps to “strengthen the public option that libraries represent in their communities.”8 By its one-year anniversary, the Digital Public Library of America had tripled its collections and garnered over one million unique visits to the site. In two separate interviews, Executive Director Dan Cohen (on May 12, 2014) and DPLA board member Luis Hererra (on April 18, 2014) shared their insights into this exciting project.


BB: What are your thoughts and reflections on the success DPLA has had in its first year?

DC: The DPLA is truly a social project and a political success, achieving buy-in from growing numbers of stakeholders at a variety of institutions. DPLA is a complementary service to these digitized collections by providing discovery layers for America’s collections. I’m thrilled about the current status. We have materials with over 400 languages represented in the currently accessible materials, and several more digital libraries are interested in partnering with the project.

BB: Was there a particular model followed for the design of DPLA, for instance, Internet Archive or Europeana?

DC: There are many different models out there, but the goal was not to rely on specific collections, but rather on how many different kinds of collections can come together and bring them to one place. So the model is a hub networked one. The central office doesn’t host, but instead links out to content hubs. It’s a very webby model.

BB: How do you see DPLA and the Library of Congress collections and personal archiving movement intersecting?

DC: DPLA does not currently have a formal agreement in place with the Library of Congress, but we are hoping to eventually come to an agreement. Right now, the main focus is “surfacing content” from all over the country.

BB: What are some of DPLA’s goals for the near future?

DC: The main thing is completing the map—getting content hubs in all 50 states. These are “on-ramps” for collections residing in large and small archives and libraries to come on board. We’re planning for addressing subject and chronological and format gaps. Also, usage. We’re thinking about ways to bring DPLA into classrooms and community programs.



DPLA’s community representatives program is likely to be a major tool for meeting some of these needs. Currently, there are over 200 volunteer reps from all states and some foreign countries spreading the word about DPLA at the local level. DPLA does not hold the collections, but rather the metadata that enables seamless connection to resources from this one-stop portal. Building off of existing infrastructures, the goal is to be complementary to existing collections and to work with small cultural institutions to help their materials see the light of day.9

Luis Herrera, DPLA board member and city librarian of San Francisco, believes that removing barriers to access to this broad and growing range of culturally diverse materials across the country will be a key to the continuing success for the DPLA.


BB: How do you describe DPLA’s purpose? What does DPLA mean to us all?

LH: It’s about sharing our cultural narrative. DPLA is expanding access for the nation and beyond for rich content and culture at the local level. We’re broadening reach and scale. We’re excited about bringing these amazing collections to a much more accessible, user-friendly portal.

BB: What are your thoughts and reflections on the success DPLA has had in its first year?

LH: The initial vision was to have content reflect the broad range of the country. With over 7 million items and over a million visits to the portal, we’re making great progress with content and service hubs. It’s come a long way. Six months ago, California was not that active, so we saw this need to push from the grassroots to have the state library become a content hub and establish a new pathway.

BB: As a director of a major public library system, what are your thoughts about the DPLA’s community representatives and public library partnerships programs?

LH: The California Digital Library model brings public library engagement in academic collections, a hybrid model. The success will be in how we scale it and how public libraries can also provide content services and build capacity. The local libraries prioritize collections and determine how to share with content hubs.

In San Francisco city libraries, space has been repurposed as digitization centers, inviting community members in to document and scan collections of small neighborhood archives. The digitization program not only brings attention to these small collections, but also provides training to those who want to learn how to digitize materials, exemplifying the makerspace model. Initiatives such as San Francisco’s align perfectly with the personal digital archiving outreach program of the Library of Congress and reinforce the importance of archiving neighborhood and personal histories. In this way, DPLA can fill gaps for communities that have not yet been represented.

BB: What do you see as the essential value of this movement?

LH: It is a democratic, inclusive approach, with people at the grassroots level determining what is of value and what needs to be shared.

BB: What challenges does DPLA face?

LH: We need to find a way to engage younger generations and find ways to engage a younger demographic, create some involvement in schools. We want opportunities for students to get involved and share their own unique content. It represents changes in how we are learning.



What is striking about the DPLA is its capability to be leveraged not only for research and scalable sharing of resources but also for education in curation for young people. As schools increasingly extend learner ability to go beyond information consumption to content creation, DPLA could potentially see escalating involvement from communities of young learners, matching DPLA’s goal of moving beyond geography to include learning communities of all types.

Beyond the Conversations

We know that special librarians work within their institutional or corporate cultures. Concerns regarding corporate intelligence and professional branding may impact their use of social media for curation. Among the examples of curation we discovered were the Ringling Art Library’s rich and carefully annotated image collections on its Pinterest boards and the boards of the Library and Archives of the Institution of Civil Engineers, displaying such collections as New Books, as well as Inspirational Engineering.

In addition to thoughtfully described images from its glorious collection, the Biodiversity Heritage Library (BHL) presents on its boards Portraits of Naturalists and Books of the Week. The library, the foundational literature partner of the Encyclopedia of Life project, works to make biodiversity literature openly available. Its official home page provides access to the major collection of more than 76,000 online titles, while it mashes up an array of curatorial social media in the form of its blog, its substantial Flickr stream, and its Twitter feed—all of which enhance and further scale and share the resources of the library.


Ringling Art Library Pinterest boards

www.pinterest.com/ringlingartlib

ICE Library: Library and Archives of the Institution of Civil Engineers Pinterest boards

www.pinterest.com/icelibrary

BHL website

www.biodiversitylibrary.org

BHL Pinterest boards

www.pinterest.com/biodivlibrary

BHL Flickr albums

https://www.flickr.com/photos/biodivlibrary/sets

BHL Facebook page

https://www.facebook.com/BioDivLibrary

BHL on Twitter

@BioDivLibrary
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Chapter 6

Curation in Academic Libraries


Abstract

In chapter 6 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors report on interviews with academic librarians, which emphasize the importance of embedding support for learning in curation efforts and online learning and of teaching academics new skills for managing their own information. The authors also discuss an ethnographic study of how faculty members save, share, cite, and archive scholarly information.



The examples of Capella and the Georgia Institute of Technology present strategies that engage library communities in learning and in learning to learn. At Capella, Instructional Services librarian Erika Bennett describes a process for the thoughtful design, development, and testing of LibGuides as a chief tool for delivery of instruction. At Georgia Tech Library, Crystal Renfro and Mary Axford maintain a variety of LibGuides as well as the blog Personal Knowledge Management for Academia and Librarians. They believe in the value of personal knowledge management as a personal learning strategy for their graduate students and faculty. Their blog, workshops, and curation efforts support the discovery of curation tools and strategies. And at Penn State, librarian Ellysa Stern Cahoy and her team shared discoveries from a recently conducted fifteen-month ethnographic study that examined how faculty save, share, cite, and archive scholarly information. The study reaffirmed the need for unification of the entire scholarly research cycle, including the acts of finding, organizing, and archiving information. Our academic interviews emphasized the importance of embedding support for learning in curation efforts and online learning, as well as the importance of teaching academics new skills for managing and curating their own information landscapes.

Erika Bennett, Capella University (September 16, 2013)

Erika Bennett lives curation as an embedded practice. As the Capella University Instructional Services librarian, Erika has a unique approach to digital curation. Capella University operates entirely online, heightening the necessity for its librarians to be truly embedded into courses. The team of twelve Capella librarians use LibGuides as their chief tool for curation and instruction delivery. They have a well-designed, smoothly working system for designing guides, integrating them within online courses by ensuring that they correspond to the targeted competencies within each unique course. The team develops instructional tie-ins to course competencies, tests all tools and guides before they go live, continually reviews them, and gathers feedback. Capella’s curated resources and instruction are integral to the working of the online course rooms, the main learner portal (iGuide), and specific program research. Instruction for doctoral-level information literacy developed by Capella librarians has been recognized by ACRL and is part of the Peer Reviewed Instructional Materials Online (PRIMO) database.

Capella’s competency-based curriculum enjoins an instructional design approach to library services. We spoke with Erika on September 16, 2013.


BB: How would you describe the Capella curation workflow?

EB: The library team is charged with targeting the specific competencies within each course. These competencies become the focus of the initial meeting the librarians hold with the faculty who are the designers of the online courses. The university has three information literacy teams: a reference team that fields traditional reference interviews, calls, or questions; an access team of web technicians; and an instructional services team whose members serve as dissertation consultants. We develop LibGuides for specific purposes. We develop assignment guides; database guides; program-specific research guides for education, business, nursing, and so on; skill development guides; and subject guides.

BB: How do you determine the structure of the guides?

EB: Guides are integrated within courses and are available to help students at PhD colloquia. There is flexibility as far as look and feel of each guide. It’s really up to the faculty designers. Librarians work as individual liaisons with faculty to meet their specific criteria for each course. We also perform individual professional research for faculty, who often may have requests for specific guides, custom instructional videos, or other learning objects for their courses. A specific protocol is in place to determine who addresses needs or requests and the specific time frames for these solutions, answers, or assistance to be given.

BB: What is the development process like?

EB: When we create instructional guides, we can apply for a course resourcing team. This is an interactive design team that includes a curriculum specialist, instructional designer, project manager, user experience specialist, and assessment specialist. When courses are developed, there is another final review to see if library resources should be integrated anywhere else.

BB: How do you gather feedback on your LibGuides?

EB: LibGuides are tested before going live and are assessed based upon their specific purposes. Feedback is also gathered from guide monthly traffic and statistics that are analyzed and compared to key performance indicators. User surveys are built into guides and within courses for basic feedback. The guide surveys have users rate different aspects of the guides and their usefulness from 1 to 5. The course guide surveys ask whether the guide helped the student improve the targeted competencies of the course. Our guides are reviewed quarterly for usability with a checklist of criteria. Reference technicians do these reviews, but ultimately the liaisons are responsible to see that usability criteria are met.

BB: What projects are you working on now?

EB: The team was working on a new LibGuide on performing literature reviews that will have built-in dynamic assessments to provide doctoral researchers a custom learning experience.

BB: What other tools do you use for curation?

EB: I use Twitter, especially to collect resources from conferences. I am part of lots of listservs and use Delicious to keep track of sites.

BB: What are your thoughts on curation and search?

EB: I think the issue of authority and trustworthiness are the biggest challenges researchers face when utilizing the curations of others for research. The concept of authority is broadening, so it’s increasingly important to connect it to trustworthy curation. But for librarians, this challenge is an opportunity to help learners practice critical thinking. Another big challenge is the issue of the limited accessibility to peer-reviewed resources. Because these are still heavily locked down, it’s a struggle to curate and promote these great sources in an accessible way.



Crystal Renfro and Mary Axford, Georgia Institute of Technology (April 1, 2014)

Crystal Renfro and Mary Axford maintain the blog Personal Knowledge Management for Academia and Librarians and believe in the value of personal knowledge management as a learning strategy for their graduate students and faculty. Crystal is a Faculty Engagement Librarian at Georgia Institute of Technology in Atlanta, where she helps graduate students and librarians become more effective by applying principles of personal knowledge management in their daily lives. She is a subject librarian in the areas of mathematics and industrial and systems engineering. Mary Axford is a librarian at Georgia Tech, where she is part of the Faculty Engagement department, which develops services for and performs outreach to faculty and graduate students. She is the library’s liaison to the schools of International Affairs, Psychology, and Public Policy. She also works to help students and faculty be more efficient and productive in their academic work. We spoke with Crystal and Mary on April 1, 2014.


JV: How do you define curation?

CR: I look at what I call content curation as having a different purpose from digital curation and data curation. There is a tension. The online world talks about content curation. We are all either tweeting or linking to articles that other people have written, but if that’s all we do, are we really adding value? For content curators in the social media world, content curation is doing more than simply forwarding a link of somebody else’s work on to your list of readers/friends/followers. Content curation says that we need to somehow ingest it and add value to the original information and only then send it on to our followers. In the library world, the focus is a little different. We’re talking about curating for posterity, for archival preservation and in many cases for university archives, for maintaining the body of knowledge creation that our faculty and community creates. Personally, I think content curation is something different. It is more free-form, occurring on various platforms, and is very individualized in the way it is done, and to what extent the writer chooses to reflect on the content being passed on to others. Both types of curation are important, just distinct from each other.

MA: Yes, it’s more like current awareness, what we’re interested in right at the moment, and it may not have longer term value.

CR: It will exist as long as the medium we use exists, so from that perspective, it could have a long tail. People could find it 20 years from now and look at the curation comments. When people are building up communities of knowledge, they’re doing it for personal and community reasons, documenting what’s out on the web. I don’t really think the library is doing as much in terms of documenting general discussions on the web. A lot of what you see forwarded on in communities are blog posts or Scoop.it items or online articles from open-access publications. If it’s an original thought that the writer is expressing, that’s one thing. If, however, the writer is commenting on or adding clarity to somebody else’s work, then it’s content curation. It can be a short curation—for instance, what Mary does on our blog with our link roundups. I think of that as content curation. She’s listing links and also giving commentary about what the link is and why it might be of interest.

What we do on our LibGuides, listing links and suggesting “this is good for such and such a reason” is content curation. What Robin Good does is content curation, but I think he mixes both content curation and original content in his blog and Scoop.it entries. What Robin and others like him are doing is curation in a newer world. This is how I have distinguished the difference between content curation and digital curation. The Scholarly Communications and Digital Curation Department at GA Tech—our digital curation and data curation librarians and the curators in our Archives Department—may have a different definition of the two terms.

MA: Those departments specialize in the output of the Georgia Tech community.

CR: What I see them doing is curating online content for dissertations, curating objects that have been created or donated, whether they be digital or audio or whatever types—making collections of those online so that people can access them. They’re digitizing dissertations and blocks of the data professors submit or the presentations they have done. They are cataloging those with metadata and creating collections. Our Scholarly Communications area captures and preserves the content and the creative effort of our own community. There’s a specific purpose and boundaries behind what they are curating.

Some librarians are beginning to see that there’s all this content out there on the web and until recently, nobody has been really connecting it to the library, to the traditional bodies of knowledge libraries have. Just recently, the Library of Congress has become the exception, and it has started archiving Twitter feeds. And some of those people, who are not librarians, are saying that there is a need to make sure that there’s connectivity and community on the web. These people, who are doing blogs and Pinterest accounts listing links, are not always adding value to the original content. A course I recently took on content curation advised that you need to be sure that what you are putting forward is more than just a link. You want to add value to that. You want to say what it means to you, what insights you gather from it. You want to add something to the body of knowledge so that it continues to grow.

My Scoop.it account, for example, is a bad example of content curation. I have traditionally been using it as a personal archiving strategy. I see the difference between mine, where I don’t make a lot of comments, and Robin Good’s, who always offers very thoughtful comments. I can see the value of using Scoop.it both ways. I’ve started trying to add more value now when I add new items.

JV: But I find your Scoop.it valuable, even without the comments. It’s one of the places I make discoveries.

CR: I’m pleased it has helped you. My main topic is on academic workflow, and even without comments from me, it shows what I thought were items on target for that topic. That’s why I don’t mind having it public. If somebody else is interested in this topic, they might find something they hadn’t found before. And that was one of my arguments when I took that course that spurred me into writing the article that you read on our blog. There is value to the mere collection. It’s like finding a bibliography that’s not annotated. We, as librarians, still look at that and go “oh wow, look at what we found.” We’re interested in finding the sources and going to them for the detail. The power content curators out on the web are saying we should include the first paragraph of an item of interest and include our insights. Now I am afraid to post new items on my Scoop.it until I can find time to actually read and reflect on each item.

I asked them in the class, “What do you use to aggregate things if you want Scoop.it to always be curated? Where do you put your collections of aggregated links until you can ingest them?” I never got an answer.

MA: I have a Library Technology Scoop.it, where I store things I am interested in going back to. I don’t comment on many of them. For me, it’s more of an aggregator.

CR: I started a Scoop.it account to see how it worked, but also because I was finding people posting on topics I was interested in already on Scoop.it, and I wanted to keep track of the things they were writing about. I was rescooping what they had scooped without really adding from outside Scoop.it too much.

JV: So we’re all also using this as a search tool or a current awareness service.

CR: Yes, the search tool aspect, the community sharing knowledge aspect is key for Scoop.it. From a content curation perspective, however, just aggregating links is not a good use of the tool. They want more value added. But if I go to the amount of effort that Robin Good goes to on his Scoop.it, I tend to save it up for a blog entry. I have a full-time job. I don’t have the luxury to report in detail on each article that I find.

JV: So what does it look like at the university, when you teach others about personal knowledge management?

CR: I maintain a LibGuide on PKM tools, and the PowerPoint that I use in my productivity tools workshops is on the LibGuide. The workshops are targeted at graduate students, but I also get postdocs, staff, faculty, and undergraduates. That class is an overview of different types of tools. The idea came out of a recognition of all the aspects of life grad students struggle with—they have families, jobs, and a lot of them are TAs or have full-time research positions. They’re so scattered, and this is all new to them. So we try to offer them tools that can help them reach their own best potential.

MA: We’re both part of the Faculty Engagement department that focuses on outreach. We try and keep in mind how very busy these people are, and anything that we can do to save them time, make their time more efficient and productive, that is what we are aiming for.

CR: That’s why I did an overview type of class and touched on many different kinds of tools. I talk a little bit about mind-mapping. I talk about Evernote and OneNote. I talk about project management tools. I talk about David Allen’s getting things done concept—how to think about all the different tasks they have. I tell them at the beginning, “There is no holy grail. I am not going to give you the answer. Each of these tools has drawbacks.” The goal is to give them a taste, to show how a variety of tools may be used and hope that they say, “Hey, this might be helpful for me here.” Eventually, we’d like to offer some level two classes to cover one or two of the tools in more depth.

MA: LibGuides is great for providing a framework for what you are teaching. It enables you to point to things you may not be able to cover in a workshop and gives students something they can go back to and look at later. In doing research for our blog, I’ve been able to add new tools to our LibGuide for citation management tools that are particularly useful for faculty and graduate students.

CR: My Productivity Tools guide has remained in the top three of all the guides at the university for a couple of years now. We can’t tell whether the visits are from inside the university or outside, but it is being accessed a great deal. And it speaks to the fact that the need is there. People are looking for solutions.

JV: What are your go-to tools?

CR: If we are gathering resources for our own faculty, staff, and students, we will create a LibGuide for that. We started our blog to bring together things that we kept running into and didn’t have a place to talk about. We couldn’t find other people who were talking about this, and we were hoping to bring more attention to personal knowledge management with librarians because we thought it was a really good match, as well as find other people out there. So we used the blog to help us continue to learn—the best way to learn is to teach somebody else. I embraced OneNote; Mary embraced and won me over to Evernote. We now do a lot of our blog planning on Evernote.

MA: For example, when we were doing the Year to Productivity class in 2013, we used Evernote as a planning tool.

CR: We used a lot of different tools in that yearlong course. I started out by coming up with a list of topics to cover throughout the year and I mind-mapped those. We switched to Evernote and created a note for each week of the yearlong program. This way, either of us could just throw links and notes in any of the topic areas throughout the year as we came across good sources. By the time one of us would reach the topic for the new week, we’d often have a whole list of resources on that topic already gathered and waiting for us.

MA: So I think of Evernote as my brain. It stores everything I need, and it has good search capabilities. I got totally won over when I had to move from my apartment complex in one month. I used Evernote to collect all of my information. I would have gone insane without it.

JV: What else should I know about your curation efforts at Georgia Tech?

MA: We’re a work in progress. We think of PKM as enabling people to find information, synthesize it, and then add their own knowledge to the universe of information.

JV: How do you distinguish between PKM and curation?

CR: I think of PKM as your overall process of how you deal with the information you encounter and use throughout your life. My personal knowledge management system is how I deal with the world. We’re trying to introduce it to others as a way for them to deal with their worlds.

I think of curation as a piece, one aspect of your personal knowledge management. It is the piece that is outreach to others. . . . You are sharing your insights on items with others.

PKM is the overriding environment.

MA: PKM is the process; curation is the content or the tool. The phrase PKM doesn’t mean much to people; you have to explain it. It’s useful, but you do have to explain it.

CR: People could be talking about productivity, they could be talking about personal information management, they might talk about their personal learning networks. It’s all talking about how do we as individuals and as groups find, use, and create knowledge. By just pushing information out to someone else, you are not creating knowledge. When you synthesize and create something new, you are starting to develop your knowledge. That knowledge remains internal to you until you push it out to the world, either through publication or curation.

JV: So you are teaching others how to do PKM. Are other universities involved in this?

MA: I’ve looked at a lot of other university LibGuides, and I don’t see much of this going on.

CR: But people may not call it PKM. They may be defining it using different terms, like academic workflow. I think we’re all talking about the same stuff, but we’re not using the same terms.

MA: I don’t see a lot of them dealing with tools other than citation or reference management tools.

CR: It seems like the K–12 folks are the ones who are worlds ahead as far as embracing personal learning networks and these environments. The academic world has not embraced these tools as much. I think we have a lot to learn from K–12.




David Allen, GTD: Getting Things Done

http://gettingthingsdone.com

Personal Knowledge Management for Academia and Librarians

www.academicpkm.org

Mary Axford and Crystal Renfro, “Note-Worthy Productivity Tools for Personal Knowledge Management,” Online 36, no. 3 (2012): 33–36

https://smartech.gatech.edu/handle/1853/50762

Scoop.it on Library Technology

www.scoop.it/t/library-technology-by-mary-a-axford-1




Georgia Tech Library LibGuides

Productivity Tools for Graduate Students

http://libguides.gatech.edu/content.php?pid=144183

Notebook Software: Evernote and Microsoft OneNote LibGuide

http://libguides.gatech.edu/content.php?pid=343530

Current Awareness Tools

http://libguides.gatech.edu/currentaware



Academic PKM: A Study of the Scholarly Research Cycle and Information Practices

In her work as education and behavioral sciences librarian at Penn State University, Ellysa Stern Cahoy became interested in discovering how academic faculty manage the flow of scholarly information. Particularly, she wanted to uncover faculty attitudes about their own professional knowledge management in order to pinpoint how the library and librarians could better assist them through training. To learn the answers to these questions, a three-phase Mellon Foundation–funded project is underway.

The first Andrew W. Mellon Foundation–funded phase of this Penn State–based project (2012–13) investigated how faculty create and manage personal information collections. Led by the librarian, the fifteen-month ethnographic study examined in detail how faculty save, share, cite, and archive scholarly information. Ellysa collaborated with a team of Penn State librarians and a research anthropologist, Dr. Smiljana Antonijevic, inviting selected faculty from liberal arts, humanities, social science, and science disciplines to share how they build, maintain, and archive their personal information collections. This phase of the project confirmed expectations that the greatest number of resources faculty were archiving included PDF and Word documents, data files, and presentation files; however, the majority of these items are still stored on local computers, hard drives, or flash drives rather than cloud-based storage. Nearly a third of faculty reported that obsolete storage formats had caused loss of data, a point suggesting that faculty could use assistance from the librarians in managing and archiving important scholarly work. The results of this study reaffirmed the need for unification of the entire scholarly research cycle, including the acts of finding, organizing, and archiving information.

The second (2014–15) and third (2015–16) Mellon-funded phases of this project are a partnership between George Mason University (Zotero) and Penn State University, with the goal of further customizing Zotero and creating a linkage between Zotero and a Hydra-based institutional repository. The project team, led by Ellysa and Dr. Sean Takats of George Mason University, will add functionality to the Zotero client software to allow users to assert authorship over their own scholarship and to indicate whether they hold the copyright to such materials. The team will also develop a pluggable backend for Zotero that will allow any institutional repository (IR) to draw such content from the Zotero ecosystem. Its first implementation will involve linking Penn State’s IR, ScholarSphere, a Fedora repository built on a Hydra-based platform.

The results of this collaboration will provide open-source code for others in the Hydra community and an open API for adopters of other repository software (e.g., DSpace, Islandora, EPrints) to link institutional and subject repositories to Zotero. Additionally, the project will further enhance discovery within Zotero, adding in the capability for journal article RSS feeds, optimizing users’ ability to quickly find, store, and organize research.

In the third phase of the project, Ellysa and the research team will repeat the research methodology utilized in phase one of the project, assessing how the Zotero optimizations help Zotero users in the humanities further unify their research practices, particularly in the areas of personal archiving and information discovery.

Beyond the Conversations

Other academic libraries, like those at the University of Maryland and Arizona State University, use their YouTube library channels to document and archive lectures, events, and tutorials. Yale University points to events, shares a fabulous array of images, and highlights elements of its collection on its Facebook page. Columbia University Library maintains a Twitter feed that energetically shares events, additions to the collection, and library news. Montana State University shares archived and carefully tagged historical photos, as well as books, on its engaging Tumblr.


University of Maryland Libraries YouTube channel

https://www.youtube.com/user/UMDLibraries1

Arizona State University Library YouTube channel

https://www.youtube.com/channel/UCOCXGdYNA8jFAYFFFNbyWkg

Yale University Library Facebook

https://www.facebook.com/yalelibrary

Columbia University Libraries on Twitter

@columbialib

Montana State University Library Tumblr

http://msulibrary.tumblr.com




  
    
Chapter 7

Curation outside the Library World


Abstract

In chapter 7 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors report on interviews with two major players in the curation world outside libraries: Robin Good and Harold Jarche. They also describe their conversation with well-known blogger and tweeter Silvia Rosenthal Tolisano.



Among the major players in the curation world outside libraries are Robin Good and Harold Jarche. Robin Good, an independent new media publisher and author of the online magazine Master New Media, curates about curation in his blog and across social media platforms. He shares his process and his mission, as well as a call to action for librarians to engage in social media curation. Workplace learning consultant Harold Jarche describes his framework for personal knowledge management (or mastery)—its value for inspiring innovation in organizations and its value for professional learning in any arena. Silvia Rosenthal Tolisano leads educators in understanding the value of curation for professional learning and is a strong advocate for encouraging student curation efforts as critical twenty-first-century skills for learning and full participation.

Robin Good, Master New Media (March 19, 2014)

Robin Good (aka Luigi Canali De Rossi) curates and publishes Master New Media, a site for news and tools relating to curation, social media publishing, online collaboration, and new media trends. He also curates a Bundlr on the definition of content curation. We spoke with him on March 19, 2014.


JV: How would you define curation?

RG: I personally define curation as the ability to distill the most relevant information on a specific topic for a specific audience. To be an info-gatherer, subject matter expert, a passionate researcher of a topic even if you’re not an expert yet. It’s the ability to recognize interesting stuff, not just go out in the jungle to discover new species. To do this, you have to have some background on where to look and how to look at things. And then you have to be able to collect content in some orderly way and to present it within a context that has meaning for your audience. It doesn’t matter whether you are connected to an NGO or if you are in commercial sales. Curation becomes an opportunity for you to become a reference point, a go-to person, for that specific topic. And the more focused, the narrower the better. This doesn’t happen for the publisher or curator automatically.

JV: Curation seems to be viewed in different ways by different professions, including those in the library world.

RG: The librarian, or the data scientist, may have a different concept. They’re much more worried about their taxonomies and the preservation and classification of stuff in a systematic and orderly way, and there are very good reasons for that, because this goes all the way to science and biology. So the spectrum is very broad. We should allow flexibility. Curation is a number of things depending on its use.

JV: Why do you curate? Who is your audience?

RG: I do what I do because my deliberate mission on this planet is being an agent of change, to help other people find their own way out of the mainstream reality picture being provided about what they can do using communication and new technologies. I’ve chosen to do this. I enjoy helping other people find out about my discoveries and what works in terms of communication. I enjoy helping others become independent as entrepreneurs or organizations.

My target audience is comprised mostly of people interested in communication, but it’s varied. There are people like you, there are small independent publishers, bloggers, advertising agencies, NGOs. It’s very broad. They’re all interested in seeing how someone reaches outside the group. They’re interested in advertising, in making more money, but it’s also a curious approach into what is happening next. I try to see ahead. What can we do? What will work? What can we do to make this a better world? That’s what I try to do.

JV: So in some ways you’re a loose tie who bridges a number of different networks.

RG: I think that would be correct. Perhaps this is not relevant here, but it may provide more context. My name, Robin Good, is a pen name, as you know. I did not choose that name by accident. I also come from a place called Sharwood. So I’ve chosen to be kind of a metaphorical nephew of this guy who fought for the poor by using the money of the rich. I’ve had the opportunity to be exposed to a lot of information, to travel, to get a degree in the US. But I am not selling myself after having done so for many years, to the big companies, not even to the big NGOs, because they all disappointed me deeply. I am very much in the party of those who want to help people become more self-reliant using new media technologies. The Kevin Kellys, the Howard Rheingolds—these types of guys are my models.

JV: It sounds like you are a librarian to me. You speak about the same passions my colleagues and I speak about.

RG: Everybody is curating, consciously or unconsciously, because there is such a proliferation of these tools. Curation tools have become parts of the other tools that we use every second. When we share an e-mail, click on Like on Facebook, share a page or an Instagram picture or a YouTube video, we’re making some kind of selection, we’re filtering for the benefit of others, at least potentially. The tools that are out there provide different degrees of opportunities for people to organize their ideas, their lives, the things they are interested in, the work they have to do, and the stuff they want to learn or teach others to comprehend better.

There are a fantastic and growing number of tools that are appropriately called curation tools. A blog or Facebook or Twitter can all be considered curation tools. Everybody is doing it at different levels. What catches my attention the most is those who have caught the potential to create value for others, to help others understand, to create an alternative to the dumbing monopoly of Google search. To offer educational alternatives to a list of search engine results, for somebody who doesn’t want a simple just-in-time product, but, instead, truly wants to learn about a topic.

On the other hand, content curation is being badly hijacked by the band of the content marketers. They’ve discovered that you can repost something by somebody else, and by doing this you can become the go-to person. You can save time because you don’t have to write anymore. In less time, you can become more important. They have completely hijacked the idea, the real use of curation, and they have been marketing it to everybody. That creates a double-edged sword. On one hand, I am bombarded by content that is just regurgitated. That would be bearable. But there is no value in stuff that nobody has vetted for me. People are sharing just because they want to show that they are sharing. It seems, in this moment, that everyone has to be sharing something of value to be relevant. So there is a tsunami of garbage floating around.

That’s one side of the sword. The other side is that when you have a tsunami of garbage floating around, when you actually see a sunflower or a rose, it stands out immediately

So there is a fantastic opportunity, for anyone who has the brains, to understand that the value is not in hijacking other people’s content and reposting without adding any value whatsoever, but in actually spending a lot more time, maybe decreasing the frequency of what you post, and becoming a trusted reference person because I can see you have looked at stuff and gone out of your way to find references that are worth selecting. It seems to me that most people are easily inebriated by the content marketing mantra—post more stuff.

JV: So who are the sunflowers, the roses? Which curators do you admire?

RG: Robert Scoble is a pioneer, perhaps unconsciously. He’s defined what curation is about and why it is important. Maria Popova of Brain Pickings and John Gruber of Daring Fireball.

JV: What do you think of Maria Popova’s Curator’s Code?

RG: It’s a good idea, providing the community with protocols and a standardized way to support discovery. But the adoption has been slow. People may be confused about the two codes she has presented; although they are both beautiful, the connection between them is not immediate. A number of logical and technical issues may thwart a good initiative. There are some technical issues. For example, some of the tools do not make it easy to attribute when using their bookmarklets.

JV: So it is logistically challenging to credit even when you do your due diligence?

RG: I am not a journalist or a librarian, but my approach is, whenever I can, I credit. But if I don’t recall how I ran into this, I am not going to go crazy trying to find out because I am not being paid by anybody. I do my best, but in some cases it’s very hard to trace back where you get things from. Much of the time you make discoveries by accident. When I read a good story, I want to read it line by line to the end. Then I read the comments, and I may follow a link in the comments and then, bingo! From there a whole universe opens.

JV: What does your curation process look like?

RG: I don’t go after content. It comes after me, the whole bloody time. So what happens is that—my browser tabs grow fast, during the day. Newsletters come in, people tell me stuff on Skype, I’ll be talking with Joyce across the ocean, I learn about a new book. I am using Twitter. I open tabs and I don’t want to close them. So I have my system. Once they reach between 20 and 40, and my computer and browser start to show it, I have a button called OneTab. It creates a list of things I have to check. It builds up and I clean it up day by day. I have other priorities besides my content curation. I am not paid, but it helps build my reputation—like you calling me or for a future writing or consulting job. But it has no consistent or direct return, so I do it when I have a break.

I go back to the OneTab to see what I missed. Then I visit the links. If it’s a tool, I sign up and try it out. Does it work? Do I like it? I will not post about it if I did not first try it out. If it is an article, I’ll go read it. Is it interesting? Not interesting? What year is it? Who wrote it? I can’t always trust what people send to me. People pass me articles that look like news, like this article about Google I just got and wanted to share, but at the end of the article I discovered it was written two years ago. You’ve got to be careful. You have to read.

I really have to get a kick from the stuff I curate. I am not going to be remembered for how many tweets I posted in my life, but for what I have tweeted. So in the last year or so, I have gradually diminished the number of things I post. I started with ten channels I wanted to curate on Scoop.it, but I can hardly do one well. After two years of trying, I did not stop feeding the others, but it is rare when I do. I’ve decided to focus on the top channel, which is content curation. It’s the thing I love the most to take care of. And if I have stuff for the others, I won’t stop myself from adding.

So I read, check, vet, verify, scan. If it’s good, if it kicks in, if it’s part of the movie that I am in, if it’s something that should be remembered by me and everyone that I know as my good friend, then I go for it. People don’t want to waste time, so the best of what I find, I synthesize. What’s there? I think, “This is something that allows you to do this and this and this. Or this is for people who do this.” I try to add a summary and select an excerpt. If it’s a tool, I give somewhat of a testimonial. A testimonial forces me to write in a sentence or a paragraph what I think about it, including what I don’t think is good. When companies grab testimonials, they cut off what they don’t like anyway, but I know I am playing better for my readers because I don’t play like somebody who is being paid to please somebody or being paid under the table to promote a tool or product.

Going back to the routine of the workflow, sometimes I dig for references. Is there somebody to thank? I prepare for different channels. I have an audience in Italian, so when I scoop something, I share it on my Facebook fan page in Italian and customize the message for them with the hashtag for them. I also send it out to Twitter, customizing the line that goes out by adding relevant hashtags. I also go out to LinkedIn, in which case I don’t do anything. I let it go as is. For Scoop.it news curation, I think about tags. My approach is addressing the type of content. Is it an article or a tool? Is it free or commercial?

Before the tagging, I spend some time looking at the title. I try to use my librarian brain. I don’t believe in the journalistic approach, nor the bloggery one. So I am not going for impactful. I am going for the descriptive approach with categories and keywords at the beginning. So it might start with “Online marketing: How to do this and that” or “Content curation and learning: A new method to do this and that.” I want people to get the idea at a glance. My titles are not ironic; they’re not created to catch you.

After the title, I read my stuff aloud to catch mistakes. I double check, spell check, and re-read. I make sure my posts are going to the right channel and hit the button. That’s it.

When I write articles for Master New Media, which takes a number of days, that’s also curation, but it’s a more extended process. You research, you collect links.

JV: How do you make decisions about what to share where?

RG: Some things you discover have not enough relevance for a post or even a scoop, but they need to be accounted for. If I come across a new tool and I don’t like it, I will still account for it—in my Pearltrees of tools for example. If it is particularly interesting, I will add it to another directory of tools I maintain on a platform called ZEEF, or I might stuff it away on Pinterest. We don’t have to stop the whole engine and sing about it. It just goes into the collection. So I write a description and take a screenshot if I need to.

You start developing a relationship with a number of tools that become handy in storing things. Like you may need to store film clips and description for a media studies class, and after a while, that might become valuable to you to write and study about it and imagine if you share it with others who share your background, point of view, and interests. It can be of great value. So all this side curation work is not mature, not ready for prime time, may lead to building pools of information that, with time, may be mature and worth talking about. So, sometimes you’re just gardening stuff.

JV: Do you have any curating advice for the library world?

RG: I should be very humble because I have very little exposure to this world. I can only imagine what they do. I use some of their metaphors to explain concepts to my students.

JV: Are librarians losing opportunities?

RG: So far, dear librarian, we have come to you. You’ve been sitting, and standing actually, behind the desk. We’ve come to you for help to find information on a topic, to be guided to the appropriate readings, related works of research, or novels that could inspire. We’ve come to you, dear librarian. But now, the Internet reverses this. We ask Google. We ask friends or our social networks where and how to find information.

But you, librarian, you are a container of deeply valuable information. So if you don’t make yourself available, interceptable in a way that displays and showcases all that wonderful knowledge, without requiring every single person to come and ask you in person and by voice, you are really doing a disservice, not just to us, but to yourself. Start to capitalize, to scale all the great work researching, studying, and organizing that you’ve done, but provide the opportunity for others to access that knowledge and experience. You do that by creating collections. There are millions of ways that librarians can become guides. Start from your strongest interests and passions. We don’t expect every librarian to be the reference point for everybody in the world, but we would like every librarian to take a little part of it.

Someone might be interested in psychology or flying through the stars. Others are more interested in poetry and algebra. That’s all fine if you can become a reference point to indicate what are the things to study and then become more innovative with the storytelling portion. Create YouTube videos.

This is what we need. We need people to guide us to the good stuff.
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Harold Jarche (March 18, 2014)

Harold Jarche is a workplace learning consultant, a freelancer with a learning training background. His interests include collaboration, knowledge sharing, sense making, developing new management models, and the future of work. Harold is known for his personal knowledge management (or mastery) framework and his blog. We spoke with Harold on March 18, 2014.


JV: How do you define curation?

HJ: Curation is making sense of information, information artifacts, knowledge, for a specific need, clearly articulated standards, around a certain theme. It’s the ways in which collection is promoted.

JV: Tell me about PKM.

HJ: For me, Personal Knowledge Management—I use Personal Knowledge Mastery now because a lot of people don’t like the management term because it comes from the KM world—Personal Knowledge Mastery is about becoming the master of your own personal knowledge. The Seek/Sense/Share framework [figure 7.1] came about around four or five years ago.

JV: So what is PKM, and how is it different from curation?

HJ: PKM is a set of processes, individually constructed, to help each of us make sense of our world and work more effectively. The main difference between curation and PKM is that PKM is for yourself; curation is for a selected audience.



Harold pointed to this explanation from the PKM section of his blog:


• Personal—according to one’s abilities, interests & motivation. (not directed by external forces)

• Knowledge—understanding information and experience in order to act upon it. (know what, know who, know how)

• Mastery—the journey from apprentice to disciplined sense-maker and sharer of knowledge. (masters do not need to be managed)1



Harold explained that the PKM framework (figure 7.2) is built on three activities.


HJ: Seeking is about actively engaging with your world, both digital and nondigital, and being curious. Maria Popova, the world’s best curator of digital stuff, talks about the importance of curiosity. Basic tools for seeking include social bookmarking tools and platforms like Scoop.it. They help you gather stuff and tag and categorize it.

There are several underlying skills behind seeking. One is filtering, or what Howard Rheingold calls crap detection 101.2 Even more important is the diversity of your network. Do you connect with people from different areas, of diverse opinions, genders, etc.?

One of the first exercises I do in my PKM workshops is a network mapping exercise. We explore where you get your information from and who you contact. We take a look at what we discover from multiple perspectives. Having great gender, geographic, or cultural diversity may not necessarily be important. It depends. But being cognizant of who is in your network and if diversity matters is important.
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Figure 7.1. Harold Jarche’s Seek/Sense/Share framework




Sense is the hardest of the tasks. If you’re not doing anything, then it’s not real sense making. It’s the effort that makes a difference. It’s how we personalize information and use it. For me it’s blogging. It’s the effort of writing stuff and putting it out there. I recently decided to do a compilation of the best of. There are many ways to approach sense making. Robin Good is one of the few people who uses Scoop.it really well. Every single time he adds something, he adds his own commentary. I get hundreds of Scoop.it pingbacks on my blog, and they automatically go into spam because 99%, if not more, have absolutely no value to them. It’s about reflecting. Putting into practice what you’ve learned. PKM is adding value. If you’re not adding value, then don’t go to the third step, which is share.

Share: Sharing is about exchanging ideas and resources with networks and communicating with colleagues. When I grab something of interest, usually as a sharable social bookmark, I don’t pump them out. I don’t tweet them or say, “Hey, look what I just found.” I use discernment—deciding when, with whom, and where to share. And that puts the PKM into the curation. If you have good PKM skills, discerning when, where, with whom, and how to share is an important part of it. One of the advantages of having several thousand blog posts is that when you are having a conversation, you can grab relevant things and easily copy and share. It’s a nonlinear process. Often, you don’t know the value of that collected stuff until later.
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Figure 7.2. Harold Jarche’s diagram of Personal Knowledge Mastery




JV: How do you decide what platforms to use and where to share?

HJ: I use really simple tools that stand the test of time. The blog is important.

Social bookmarks are like a gateway drug. You can see the value for yourself almost immediately when you are not at work at your home computer. And because we’re using web tools, by default, they’re sharable. I can choose to make my Delicious links either public or private. So, whatever tool you choose, it’s best to use one that allows you to share if by chance down the road you’ll want to be sharing. It’s the sharability, not the yes, you have to share, that’s important.

On Delicious, people follow me, but it’s not a value-added tool. Diigo automatically cross-posts to Delicious. It’s a back-up system. I really like Twitter because I can have loose connections with a lot of people. I am seeing a little bit more action on LinkedIn right now. SlideShare is a way to store slides and a good way to get your message out. I am playing with Medium. But the blog is the home base, not just because it’s a blog, but because I own it. It’s on my server. I have access to the backend and I have the backups. That gets to be really important after ten years.

JV: What is your motivation for all this?

HJ: For me, it’s just an interesting area. It’s how we make sense of our professions.

If you’re not getting any personal benefit, deepening your understanding, thinking critically, challenging assumptions and putting some half-baked ideas out there, then what are you doing this for? You should not be out there just adding noise. Saying, “look, look, look, look,” doesn’t really help anybody. When I run workshops, people tell me they’ve got thousands and thousands of these bits and pieces, but they don’t do anything with them. And I say to them, then why do you collect them? So simplify, reduce, do something of some value. And make it retrievable.

PKM is part of the social learning contract. It was important when we lived in villages. It’s the only way the human race is going to advance. At the same time, we still have these industrial structures, and there is no such thing as a guaranteed salary so we can’t just go and have fun.

This is a core skill set for the new middle class. The new middle class is not going to have jobs for life. The new middle class has battle scars, experience, and social media presences.

PKM is beneficial on both a personal and organizational level, but its real value is in increasing innovation. Without innovation, organizations cannot evolve.

PKM is about getting things done in networks, about making connections. If folks like us who are connected, who understand social media, who got a traditional education, and are self-educated, and have social media experience—if we don’t figure out how to make the world a better place, who the heck is going to? PKM is an important part of that skill set.
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Silvia Rosenthal Tolisano (May 10, 2014)

Silvia Rosenthal Tolisano is an educational blogger, social media coordinator, and lifelong learner. She considers herself a connector. Silvia describes the importance of carefully constructing a network, the magic that can happen when participants take responsibility for curating and amplifying a conference, and the importance of ensuring that curation is part of the curriculum as an information literacy skill set. We spoke with her on May 10, 2014.


JV: How do you define curation?

ST: To me, it’s the ability to find, to filter, to evaluate, to annotate, to choose which sources are valuable. It’s the responsibility I have to my network—the niche that I am providing for them and what I choose to share.

JV: Who is your audience?

ST: They are largely educators. Teachers who are thinking and aware and willing to grow in new forms. Specifically, from the beginning, I’ve built my network as a global network. When I choose to curate my network, I do it carefully so that it is geographically, culturally, and language diverse.

JV: So isn’t that a problem? How do you decide what you are selecting if you are curating for educators—everything, everywhere?

ST: Right, I agree. The idea of a niche, the idea of a brand that I stand for, so that those who choose to follow me can expect a certain type of resource and a certain type of sharing. It is important that other curators come in to create a network. So this person is my go-to person for iPads in the classroom, Joyce, you are in my network for new forms of library. So, I count on you to curate those resources for me. That’s why I have chosen you to be that puzzle piece. When somebody is not honest, or is very diluted about who they are or about what niche they are going to fulfill for me, it’s tougher to decide if I am going to add them to my network. I have specific needs relating to what I add to my network. Curators alone can be whatever they want to be, but if I am using them as part of a network, I need to be sure of what they will contribute. I’ve been watching the show The Voice lately and making connections. As they build their teams, they are looking for specific people for the specific types of songs they sing, their range. It’s similar to choosing network contributors.

JV: So you are describing a kind of ecosystem. In terms of where you fit as a node on a network, what do you represent? I rely on you a lot, but how do you see yourself? In terms of network analysis, for me, you are also clearly a bridge. You described yourself as a connector.

ST: I see myself as representing globally connected learning, global awareness, and new forms of teaching and learning.

JV: We’re discovering that process is a bit idiosyncratic. People have different ways of gathering and disseminating new knowledge. How would you describe your own process?

ST: I am trying hard to stay away from drawing attention to tools at this point. My main platform is Twitter and my blog. I have newsfeeds set up and I make discoveries through my RSS reader. I use Feedly and also Zite [now acquired by Flipboard]. Twitter is my main feed. Again, I rely on others in my network to filter, to push out, the resources I might have otherwise missed. I am also on the lookout for new connections to add to my network. So if someone says, “Check out this one,” I’ll look at their Twitter feeds and see if they have a blog and I may add them to my other channels.

JV: How do you harvest the flood that reaches you through Twitter?

ST: I have a hashtag search. I use TweetDeck as another way of filtering. I’ve started to rely more on lists, because at this point I follow more than 6,000 people on Twitter. I don’t subscribe to the philosophy—let’s keep it under 100. I am okay with 6,000 because I filter further and I filter for the contributions of international educators. Currently, I have other filters for sketch-noting.

JV: Interesting, I think we overlook the idea that sketch-noting is itself a form of collaboration. The way Brad Ovenell-Carter organizes his sketch notes on Pinterest boards allows us to visit conferences we haven’t attended and amplify those we have.

ST: Right. It’s visual curation, addressing the notion that text alone doesn’t always interest or feel right. It’s important to address those who are visually inclined as well as those who are text-inclined.

JV: So why do you curate?

ST: Maybe I am selfish, but I curate mostly for myself. For instance, when I write on Twitter, when I retweet, what I choose to share automatically feeds into a Twitter blog on Langwitches which has a search box. It’s overwhelming, but if I wasn’t curating, I would feel even more overwhelmed. It gives me a sort of control to control that feeling. It puts me in charge, with the understanding that information is not controllable anymore. For my purposes, I am okay with that, because I am able to filter, I am able to curate and categorize and archive and share. If I didn’t have that skill, I would feel lost in a big ocean.

JV: So is it mostly about personal learning or sharing?

ST: It’s about both. It started out personally and that’s still a huge part of it, but I believe if we don’t share best practices, that this is really happening and no, you can’t pretend that we’re still in 1990, that’s the only way we are actually going to change education. Currently, I am involved in recording videos of model lessons—another form of curation. One, with an 8th grade teacher, is an early attempt at supporting students in curating content from their peers to create their own understanding. It’s constructivist. Everything is connected. If a teacher has not experienced learning using new types of curation, they’re not able to teach it to their students. The first step is that a teacher needs to be able to learn by curating from her own network. The more that people see it, the more they’ll learn from and maybe recognize that they may be a little bit behind. Sharing is a tremendous part of helping to shift education.
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Figure 7.3. Silvia Rosenthal Tolisano’s vision of using Twitter for curation




JV: Right, learning is social and we have to model that. Any final thoughts?

ST: I have one time experienced the revelation, or the full bliss of curation. It happened at the Building Learning Communities Conference. It was the first time I was sitting in a keynote where I felt that I was in a room of people who understood and lived and experienced the same things that I did regarding curation. It was through Twitter, and for the first time, I realized I could rely on my network. I was listening to the keynote, and on the time line, as the feed was coming in, I thought, yes, that’s exactly what the speaker said and that the tweeter was so much better at articulating than I could have. And yes, there was Brad sitting right next to me with his sketch notes. So I had the text and that articulation. I had the visual notes, and Darren was pulling in images, and I was pretty good at finding the resources and the links and suggested that people look also at this one. And there was a woman who wrote a poem about the keynote and shared the link on Twitter.

JV: So what you are describing is a much richer, fuller picture than one person could hear or see.

ST: Right, it was the feeling that I did not have all the responsibility for catching it all. I was confident that the people who were curating using the hashtag had the skills and were bringing in different perspectives, and that relieved quite a bit of anxiety of feeling like you had to capture it all yourself.

JV: And it’s a more robust vision of the event because of the variety of perspectives and the modes through which they were presented. So you might share one related link and my mind might go off in another, equally valid direction.

ST: And this is in such contrast to so many other conferences or workshops I attend where you may see only a handful people who have a Twitter account and are unsure of how this works. When all the responsibility is on me to show, to share, it’s hard.

JV: So what you’re describing is a kind of amplification of the learning. I love the concept of learning in stereo. You’re hearing the bass and the melody and the percussion and it’s all coming together as a musical work. And it’s not only for the participants, but it amplifies the event for those who couldn’t be there. And some of us may do another level of curating above that, say through a Storify, to help with additional amplification, customization, or telling the story, may be editorializing for a particular community.

ST: Yes, it was an incredible experience, and I catch glimpses of it, but I haven’t really seen it since. When you catch these glimpses, you hope that the Twitter newbies feel how powerful it is [figure 7.3]. Learning is social. Teachers need to experience this, and we have to get curation into the classroom. Kids are not born with this skill set. Teachers have to teach curation. It’s a disservice to the kids if teachers choose not to experience this and get on board. Kids are not going to learn to do this through osmosis. They need to learn how to manage their information lives. Curation is information literacy. The kids have to build learning networks. The kids have to curate. Otherwise we are not preparing kids for managing their information lives.
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Beyond the Conversations

Searching for the word curation on Scoop.it or Paper.li, or the hashtag #curation on Twitter, reveals that the world outside of libraries now embraces curation as a valuable information management and workflow tool. Educators share resources with their curated personal learning networks on thousands of popular blogs, using educational hashtags and live Twitter chats, and across an array of free curation platform options. Communities of practice rely on their anointed curators for both information and support. Subject experts are curating for nearly every special interest. Of all the business fields, marketing professionals leverage curation as a way of life, with the best practitioners adding value to the content they present to their customers.

Notes


1. Harold Jarche, “PKM—Personal Knowledge Mastery,” accessed July 3, 2014, www.jarche.com/pkm.

2. Howard Rheingold, “Crap Detection Mini-Course,” February 20, 2013, http://rheingold.com/2013/crap-detection-mini-course.




  
    
Chapter 8

Curation Platforms


Abstract

In chapter 8 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” the authors highlight the various affordances of curation platforms by organizing them in the following categories: real-time curation, hybrid curation, digital content management systems and tools, news updates, learning playlists and dashboards, social bookmarking and note archiving, academic social research, and media curation.



Curation platforms are multiplying in a way that almost mirrors the information flood they were designed to remedy. They come in a variety of flavors.

Librarians tend to choose their curation platforms for a variety of reasons, including the affordances of the platform, their comfort level with the tools, and the concentration of community members inhabiting the space.

The librarians we spoke to used more than one tool in their curation efforts. One tool might be used for collecting or staging content, perhaps as an in-box. Another might be used for search and discovery, as a source of current awareness. Yet another might be used for publishing or sharing with a specific audience.

Nearly all of these platforms offer bookmarklets or browser extensions to facilitate clipping, scooping, pinning, bookmarking, etc., when you are not actually on the platform. Most offer communities or networks and allow members to follow other members to facilitate discovery. Many allow for collaborative upkeep. Metrics provided by these sites allow libraries to monitor, track, and evaluate the effectiveness of their efforts.

It is common for curation tools to allow for varying levels of privacy or sharing. Most offer tagging and annotation features to enable searching and sharing. Many also offer mobile apps to allow discovery and sharing beyond the desktop or laptop.

Because curation efforts in many of these spaces continue to grow, it is worth noting that many users opt not to reinvent the wheel. They may use the efforts of another community member as a starting point or share it as-is with their own communities.

This list is not exhaustive or comprehensive. It includes some of the popular tools mentioned in our interviews and on our survey.

Note: Most of these platforms are available in both free and premium versions. We describe the free versions. Premium versions offer additional features relating to branding, customization, privacy, and level of participation.

Note also that, while we attempted to classify these tools for convenience, they tend to resist sorting and often offer features that would put them into more than one of our categories.

Real-Time Curation

These platforms rely on continual flow of real-time feeds, news, and socially generated content.


• Bundlr (http://bundlr.com), similar to Pinterest, allows users (clippers) to log in with Facebook, Twitter, or Google and create and share topic pages of photos, text clips, videos, tweets, code snippets, and documents. You may opt to find, follow, and collaborate on the Bundles of friends and colleagues. Bundles are easily shared and embedded and may be resorted by date and view.

• Curata (www.curata.com), aimed at business, allows users to “find, curate, share and analyze content on specific issues or topics in order to establish thought leadership, own industry conversations and drive qualified web traffic.”1

• Digg (http://digg.com) sends users e-mails with a handful of top stories and videos as the Daily Digg.

• Flipboard (https://flipboard.com) allows users to combine articles, photos, videos, and music from across the web to create attractive “glossy” magazines with the FlipIt bookmarklet or app. The Flipboard Editor (editor.flipboard.com) now offers a dashboard for editing, rearranging, and sharing.

• Google+ Communities (https://plus.google.com/communities) offers organized public or private spaces for special interest communities to share links and engage in discussion.

• Paper.li (http://paper.li) is probably the easiest strategy for creating a media-rich newspaper of tweets, feeds, and hashtags to deliver current awareness content to a community. Curators harvest content from Twitter usernames, Twitter hashtags, Twitter lists, keywords on Facebook, Twitter or Google+, RSS feeds, and Google+ users. It is also beautifully searchable. The Newsstand (http://paper.li/newsstand) allows you to discover papers and curators. Results are listed by relevance, with number of views displayed as a metric of influence. If you are interested in a paper, you may subscribe or embed your selected papers.

• Pearltrees (www.pearltrees.com) offers a community for visually sharing resources, built on creating networks (or trees) of interlinked pearls that display and burst open like interactive mind maps. Mouse over a pearltree to see its number of pearls and hits and the name of the curator or curation team. Trees may be linked to; shared on Facebook, Twitter, and Google+; or embedded. Users may pearl by e-mail. The Pearler allows users to turn web pages into pearls.

• Pinterest (http://pinterest.com) allows users to organize and display visual content, or pins, as collections in the form of pin boards. Pinners gather infographics, maps, photographs, and book covers. Pins, or the items shared on the boards, may be annotated. Hashtags added within annotations are searchable. Users may create collaborative boards if they first follow each other. Pinterest encourages its users to respect intellectual property when pinning (http://pinterest.com/about/copyright). Users create images using tools like Recitethis.com to create visuals for pinning items that are nonvisual.

• Scoop.it (http://scoop.it) is one of the most popular and fastest growing tools for curating an online magazine and delivering current awareness content. Scoop.it requires regular care and feeding. Curators select and discard and may choose to annotate automatic scoop feeds managed by keywords. Used as a search tool, Scoop.it allows a search or a browse of trending, featured, and popular scoops. Though users can search without registration, registered users may follow topics they are interested in and suggest content to other curators.

• Storify (http://storify.com) allows users to build dynamic, coherent narratives, or social stories, around aggregated social media content. Search for, drag and drop, and reorder relevant elements from Twitter, Facebook, YouTube, Flickr, Instagram, and more, and add headlines, introductions, and text to any story. Easily edit or delete elements and embed stories.

• Themeefy (http://themeefy.com) allows users to archive web content, as well as their own content, and to publish their Themes as personalized magazines that display as slideshows. Themeefy publications may be linked to, bookmarked, followed, and embedded.

• Tumblr (http://tumblr.com) is a microblogging platform that allows users to pull together posts using text, photos, quotes, links, music, and videos from a browser to share with the Tumblr community.

• TweetedTimes (http://tweetedtimes.com) allows users to create real-time thematic newspapers by aggregating news in Twitter streams and ranking them by popularity among friends.



Hybrid Curation

These platforms rely on both real-time feeds and curation of more static selected content. They offer more traditional archival, pathfinder, or learning management system approaches.


• Blogs are commonly used as curation tools. Some blogs serve as library home pages. Librarians use blogs to share thematic content, annotated booklists, and resource round-ups, and often include widgets with media and newsfeeds.

• edshelf (https://edshelf.com) allows users to create virtual shelves from among its juried directory of websites, mobile apps, and desktop programs. Resources are rated, reviewed, and annotated by parents and teachers. Users may embed their own shelves or the shelves of others.

• eduClipper (https://educlipper.net) is a Pinterest-like site designed for education. It offers features for creating assignments and portfolios. Users may clip PDFs, Google Drive files, slides, images, and videos to their boards. eduClipper offers a variety of class management tools. Videos may be played directly from boards.

• LiveBinders (http://livebinders.com) offers a three-ring binder metaphor approach to gathering and organizing websites, documents, narrative, media, and more. LiveBinders’s search results display with a five-star user rating system and number of views. Once a useful binder is discovered, users can embed it nearly anywhere.

• Medium (https://medium.com) is an attractive, collaborative, web-based editor that allows its community to “share ideas and stories that are longer than 140 characters and not just for friends.”2 The platform encourages sharing “little stories to make your day better” as well as “manifestos that change the world.”3

• Mightybell (https://mightybell.com) offers networked spaces for conversation around curated content.

• Only2Clicks (www.only2clicks.com) allows users to aggregate and annotate thumbnails of related websites and organize those lists in tabs.

• RebelMouse (https://www.rebelmouse.com) offers an aggregated view of what users are reading, writing, and curating across their digital channels. For individuals and organizations, it presents a kind of curated home page or dynamic business card.

• Smartifico (http://smartifico.com) is a content and research platform that utilizes context from user-entered paragraphs to gather feeds and links from across the web, creating constantly updated knowledge boards that are embeddable into online course rooms, blogs, or any other platform.

• Sqworl (http://sqworl.com) is a very simple tool for gathering together annotated thumbnails to visualize and share bookmarks. Users can search the community, share Sqworls on social networks, and choose to follow the Sqworl groups of others.

• Wikis, or collaborative, easily edited websites, are capable of including all types of embedded media. Wikis are used by many librarians, especially our school library respondents, as curation platforms.



Digital Content Management Systems and Tools

These systems are built for digital library collection building.


• Archive-It (https://archive-it.org) is a subscription-based platform, built at the Internet Archive, that offers curators at museums, state archives, NGOs, large public libraries, universities, and museums a user-friendly platform for “collecting and accessing cultural heritage on the web.”4

• ArchivesSpace (http://archivesspace.org), “built for archives by archivists, . . . is the open source archives information management application”5 and community that offers librarians a platform for describing, managing, and providing web access to an institution’s archival collections. It updates and incorporates the best features of its forerunners, the Archivists’ Toolkit and Archon. An annual membership fee supports continued development.

• CONTENTdm (www.contentdm.org), OCLC’s digital management collection software, allows organizations to create, manage, and share digital collections—handling local history archives, newspapers, books, maps, slide libraries, or audio and video.

• Drupal (https://drupal.org) is an open-source content management platform and community used and built by millions globally. It offers support and collections of customizable themes and modules to facilitate use.

• LibGuides (http://libguides.com) is a subscription tool used by librarians all over the globe. Users create guides using pages, tabs and subtabs, columns, and boxes that can accommodate content of all sorts. Even if you are not a LibGuides subscriber, you can search and benefit from the Springshare community’s shared resources. Members may ask to use existing members’ guides as templates.

• Omeka (http://omeka.org) is a free, web-based, open-source content management system for developing digital collections and exhibits and for helping communities build archives using the Dublin Core metadata standard. It offers a variety of themes and the ability to tag and to create and mash-up pages with embedded social media, as well as social network sharing features.

• PTFS ArchivalWare (www.ptfs.com/archivalware) allows organizations to store, search, retrieve, browse, and manage a diverse set of content and digital objects within one web-based, file-type-agnostic system.



For News Updates

These are personalized, automated newsfeeds based on interests you share.


• Feedly (http://feedly.com) is a sharable newsfeed aggregator available as a desktop, cloud, or mobile platform.

• Google Alerts (www.google.com/alerts) allows users to set up e-mail updates based on specified queries, frequency, language, and region to stay up-to-date with news, blogs, video, discussion, and books.

• LinkedIn Pulse (https://www.pulse.me), the professional, customizable news update service, allows users to discover and share professional stories.

• News.me (www.news.me) pushes relevant news to your in-box in a display with publisher, headline, photo, and comments as a briefing by automatically analyzing links shared by your friends.

• Reddit (http://reddit.com) is an open-source community in which members submit content and can vote “up” or “down” to organize posts and determine their relative hotness on the site. Content entries are organized by interest areas into “subreddits,” organized by teams of volunteers.

• Swayy (www.swayy.co) is a personalized content discovery platform that allows you to select and share relevant content with your audience across social networks.

• Tagboard (https://tagboard.com) aggregates hashtags from Twitter, Facebook, Vine, Google+, and Instagram on a visual mosaic.

• Twitter (https://twitter.com) is a microblogging platform also used by many as a tool for personal curation and discovery. Hashtag searches and lists gather news, links, media, and other content relating to affinity groups or topics. Hashtags offer an opportunity to curate conference conversations and amplify live events. Twitter widgets (https://twitter.com/settings/widgets) and tools like TweetDeck (https://tweetdeck.twitter.com) organize hashtag feeds into columns and facilitate search. Tools like Twitterfall, Visible Tweets, Twitterwally, and TweetBeam allow for the attractive display of tweets at conferences or for search.

• StumbleUpon (www.stumbleupon.com) allows users to vote on liked pages. StumbleUpon then shares more pages that meet user interests based on the recommendations of people followed and others with shared interests.

• Vellum (http://vellum.nytlabs.com/mylinks) is a New York Times experiment that creates a reading layer over your Twitter feed and flips it. Vellum focuses on shared content, treating shared links, with their full titles and descriptions as primary, and tweeted commentary as secondary. Links are ranked by how often they are shared by those you follow on Twitter.



Learning Playlists and Dashboards

These tools present usable resources for students (of all ages and subjects), allowing the curator to offer context and to select, sort, and sequence for specific communities and allowing students themselves to manage their own information worlds.


• Blendspace (http://blendspace.com) gathers tiles from a variety of web and media elements to curate knowledge or present an embeddable start page.

• Gibbon (https://gibbon.co) allows users to collect and share articles, links, books, and videos or paths of resources in a learning flow.

• Learnist (https://learni.st), similar to Pinterest, allows people to curate content like blog posts, images, music, video, e-book content, and podcasts and to annotate and sequence them to build lessons. Learnings invite comments and may be shared on social networks.

• LessonPaths (www.lessonpaths.com) allows users to create annotated, step-by-step playlists of websites, uploaded files, videos, articles, and more. Playlists may be created individually or collaboratively and embedded.

• List.ly (http://list.ly) offers the opportunity to independently or collaboratively create lists (like the top ten educational tools or the fifteen worst dance videos). Lists may be embedded, tagged, crowd-ranked, and shared on a variety of social media platforms. Items from another person’s list may be added to your own.

• Netvibes (www.netvibes.com) is a dashboard publishing platform or start page built on web widgets. The Netvibes Ecosystem (http://eco.netvibes.com) allows users to quickly add content to their pages and tabs.

• Symbaloo (www.symbaloo.com) or Symbaloo EDU (www.symbalooedu.com) allows users to gather their favorite websites into webmixes—grids of little tiles—and to collect various webmixes under a system of tabs. A Symbaloo Bookmarker is available for handy posting.

• Tildee (www.tildee.com) allows users to create and share step-by-step tutorials using their own narrative and curated media.

• ZEEF (https://zeef.com) is a curated and categorized link directory. In a more commercial approach, links are ranked by Experts, who earn commissions based on quality metrics.



Social Bookmarking and Note Archiving


• Delicious (https://delicious.com) allows users to create, organize, and share collections of links or bookmarks. Users tag and use tag bundles to facilitate finding. The Discover area presents community-picked links based on your interests.

• Diigo (https://www.diigo.com) allows users to individually or collaboratively bookmark and annotate links, pages, notes, and media to be accessed anywhere. Users’ highlights, sticky notes, and screenshots may be automatically added to their libraries. Tags make bookmarks searchable.

• Evernote (http://evernote.com) is a platform for curating and archiving notes. Notes, which may be a combination of text, websites, images, and voice memos, may be sorted into folders, annotated, tagged, searched, and exported as notebooks.

• Instapaper (https://www.instapaper.com) allows users to archive the web content they encounter—articles, stories, posts, videos, and e-mails—for later reading. The “send to Instapaper” bookmarklet or mobile app facilitates saving and sharing and converts mixed content into an attractive, uncluttered document that can be read across devices.

• OneTab (www.one-tab.com) is a Chrome extension that converts open browser tabs into a list that can be saved as a website and later restored and revisited.



Academic Social Research

These tools are designed around shared scholarship for the academic community.


• Mendeley (www.mendeley.com) is a free reference manager and academic social network for organizing; collaborating on papers, notes, and annotations; and discovering research. The software may be used to read and annotate PDFs, automatically generate bibliographies, and import papers from other research software.

• ResearchGate (www.researchgate.net) is a platform for the academic science community to share research, find collaborators and coauthors, and open conversations with fellow scholars. Metrics are available for scholars’ work.

• ScholarSphere (https://scholarsphere.psu.edu), Penn State University’s secure repository service, allows its community to share their papers, presentations, publications, and data sets in one space as durable, citable items.

• Zotero (https://www.zotero.org) automatically senses content in your web browser, allowing you to extract bibliographic information and add sources to a personal library. The platform makes it easy to store references and export them as formatted citations. Groups encourage researchers to collaborate on projects and to discover others who share their research interests.



Media Curation

Multimedia


• ThingLink (www.thinglink.com) lets the user create interactive images that embed curated media. Simple drag-and-drop uploading of the desired image makes this process easy for even the youngest curators. Then, with single clicks, YouTube videos, SoundCloud sounds, text, links, polls, and more can be embedded within the image. Interactive images created in ThingLink can be shared and embedded into any other platform.



Video


• YouTube (https://www.youtube.com) is a huge, global community for the curation, discovery, and distribution of originally created and archival video. Users may comment on, link to, and embed the content of others and create playlists. YouTube offers a variety of tools for creation and editing as well as detailed analytics. Many libraries have YouTube channels devoted to content for their communities. Creators may select privacy settings as well as licenses under which content may be downloaded or reshared.

• Vimeo (https://vimeo.com), founded by a group of filmmakers who wanted to share their work, has grown to be a major curation and discovery space for video. Vimeo offers a number of creation and learning tools. Many libraries have Vimeo channels devoted to content for their communities. Creators may select privacy settings as well as licenses under which content may be downloaded or reshared.



Images


• Flickr (https://www.flickr.com), the huge, global online photo management and sharing platform, offers strategies for searching, sorting, organizing, and sharing photos and short videos. Media may be organized into galleries, sets, slideshows, albums, maps, and photobooks. Users may create groups, comment, or like media. Creators may select privacy settings as well as licenses under which content may be downloaded or reshared.

• Picasa (http://picasa.google.com), now owned by Google, allows users to organize, edit, and share photos and tag them using Google+.

• Instagram (http://instagram.com), available as an Apple app and through Google Play, allows users to shoot photos, add filters, and share in an Instagram gallery that invites follows, likes, comments, or embeds.



Presentations


• SlideShare (www.slideshare.net) is a huge global platform, now owned by LinkedIn, that allows users to upload and share, search, and browse presentations, infographics, documents, videos, PDFs, and webinars. Creators may select privacy settings as well as licenses under which content may be downloaded or reshared.

• AuthorStream (www.authorstream.com) offers a platform for sharing, browsing, and searching for presentations on the web. Users may create channels, tag and annotate, and view analytics for their presentations. Creators may select privacy settings as well as licenses under which content may be downloaded or reshared.



Sounds


• SoundCloud (https://soundcloud.com) is a global online audio distribution platform that allows users to create, upload, and share originally recorded sounds either privately or publicly.



Notes


1. “About Curata,” accessed July 7, 2014, www.curata.com/about_us.

2. “Welcome to Medium,” accessed July 7, 2014, https://medium.com/about/9e53ca408c48.

3. Ibid.

4. Archive-it home page, accessed July 7, 2014, https://archive-it.org.

5. “About Us,” ArchivesSpace home page, accessed July 7, 2014, http://archivesspace.org.




  
    
Chapter 9

Conclusion

Issues and Trends


Abstract

Chapter 9 of Library Technology Reports (vol. 50, no. 7),“Social Media Curation,” concludes that social media curation is a legitimate and growing facet of library practice. While interpreted differently in various venues, this collection of curation snapshots demonstrates how libraries are leveraging social media to promote and share resources and facilitate human connections to libraries. Considering all that we have learned, a final view into developing trends and sticky issues of social media curation across libraryland is offered here.




First things first—“curation” is a terrible term. . . . But I firmly believe that the ethos at its core—a drive to find the interesting, meaningful, and relevant amidst the vast maze of overabundant information, creating a framework for what matters in the world and why—is an increasingly valuable form of creative and intellectual labor, a form of authorship that warrants thought.

—Maria Popova1




While the first four laws deal with the functions of a library, the Fifth Law tells us about the vital and lasting characteristics of the library as an institution and enjoins the need for a constant adjustment of our outlook in dealing with it. . . . The Fifth Law is: The Library is a growing organism. . . . A growing organism takes in new matter, casts off old matter, changes in size and takes new shapes and forms.

—Shiyali Ramamrita Ranganathan2



Should we accept them, librarians have unlimited opportunities for leadership in social media curation, functioning as guides, information brokers, interpreters, storytellers, innovators, teachers, marketers, networkers, and connectors. What Maria Popova calls “an increasingly valuable form of creative and intellectual labor, a form of authorship” is an area we cannot ignore. In our areas of expertise, for users we know so well, we should not be abdicating these activities to others.

In his Fifth Law of Library Science, Ranganathan embraces the notion of agility. Ranganathan’s Fifth Law resonates with David Weinberger’s dynamic and organic vision of library as platform or “ecosystem in which ideas and conversations flow out and in, weaving objects into local meanings and lives.”3

Social Media Curation Is a Thing

Our conversations with librarians across ALA’s divisions point to potential. By using social media platforms—both free and subscription—our work as curators can allow us to build new services and promote, scale, and engage our stakeholders with the services and resources we already have. This work allows us to help our communities build new skills and capacities around their own interests and knowledge needs. This work fuels our own current awareness and professional development and our contributions to the profession.

Our relevance is connected to our roles as content filters for our communities—professional and institutional. Our relevance is also connected to how we engage with our communities, facilitate their building of knowledge, and celebrate their work. Our stakeholders have limited time; they seek trusted filters; we have talents worth sharing. We also have new capabilities to curate not only content, but our services, our support, and our instruction and to meet our users in familiar spaces when they are not physically with us. We have new opportunities to make our services discoverable, to embed our work in spaces outside our walls.

Our case-study interviews point to the notion that social media curation liberates librarians from levels of editorial restraints. It allows professionals the creative freedom to tell relevant stories by sharing new types of collections of both original and ethically borrowed content. Social media curation allows us, remaining true to our missions, to add dynamic assets to long-valued traditional content and to hack, poke, and mash up our libraries in meaningful ways.

The librarians we spoke with each took a slightly different approach and shared a slightly different definition of social media curation as it relates to their practices. It seems there is no one-size-fits-all or one-size-fits-one-type-of-library-or-librarian approach. While many librarians use LibGuides as a platform, container, or parking lot, what happens on those guides may vary dramatically depending on user needs and the ways practitioners choose to mash up and personalize the content. What is clear is that librarians are interested and many are actively leading and experimenting. And these translations of service appear to be happening organically.

Our digital efforts transform brick-and-mortar practice. When librarians first ventured into the digital realm, it was with the purpose of promoting the physical space, making services ubiquitous, extending reach, and broadening access to resources. Now, our social media practices are reshaping the way we do business in the physical space, bringing greater amplification to what’s happening in both environments, helping to fuse the physical and virtual into one living organism.

But social media curation is not without its issues.

Keeping It Fresh

As we focus on the new, we also need to consider the relevance of older records we previously curated, link rot, how to preserve what is important as platforms shift and disappear, and how to weed what may no longer be relevant or living from our social media collections.

Curation with social media is a proactive service. Once you begin to build a level of trust, once you begin to exceed expectations, you’ll be relied on to continue exceeding expectations.

Beyond the excitement of launching a new project, someone will need to grapple with digital rot and with continually discovering fresh content. Curating takes time, and the institution or department should be aware of the workflow required for a successful effort. Social media curators need time for curation as an intellectual activity. They need time to read and sift through newsfeeds and time to develop a voice. They need time also to create content and to describe, present, and add value and context to borrowed content. They need time to listen to community response and to interact with that response. Curators are also responsible for surveying the landscape and keeping up with shifts in platforms. They need to know when a once-useful platform loses critical mass or no longer supports its purpose and be agile enough to migrate.

It’s Real Professional Work (but Maybe Not a Completely Sanctioned Activity)

Our survey revealed that time was a serious issue for many who consider themselves social media curators. Traditional curators, digital archivists, and data curators are hired to curate. It’s their full-time gig.

Most of the library professionals we surveyed and interviewed viewed social media curation as a passion, a professional commitment, a natural extension of their jobs. Though it would seem logical that social media curation is a translation of traditional library functions on new platforms, many of the librarians we surveyed and interviewed described their work as a labor of love, work performed largely on their own time. Others shared that, while their efforts are not formally recognized by their institutions, their activities offer invaluable professional development, scale library services, promote resources, connect them with their communities, and build social capital for their organizations and themselves professionally.

While Oakland Public’s Amy Sonnie shared that OPL’s social media policy prioritizes “experimentation and thoughtful evaluation of new technologies that we think will help inform our practice and reach new audiences,” for other librarians, finding time to curate social media means finding that time off-the-clock.

Issues with Free and the Poof Factor

Building trust takes time. Your efforts are based on relationship building and trust. Curation is deeper than library promotion. It’s about value and engagement.

When we use third-party commercial platforms, especially the free ones, we need to be aware of their transience and also whether our endorsement of a platform is justified. Our users trust us and what we represent to them as community institutions. Our use of tools that collect cookies or private information may present issues, especially if we are working with young people. However popular a platform might be, we need to concern ourselves with its mission, its purpose, and the ethics of those behind the digital curtain.

A large number of the librarians we interviewed and surveyed rely on free tools for their community popularity, their ease of use, and, of course, their price. Though they were completely aware of free lunch syndrome, they worried about the sustainability of platforms with which they had no formal business commitment. In addition, they expressed concerns over the advertising and privacy violations that might occur on a platform they could not completely control. Some of the platforms restrict participation to those over the age of 13, and some, like the ubiquitously used YouTube, are blocked by school districts. Many of us have been burned when our free favorites died with little or no warning and no solution for saving the work we stored. Community culture and institutional guidelines and policies, as well as our personal approaches to risk-aversion, will guide our platform choices. Social media is about the here and now and meeting immediate needs. Current platforms will shift and be replaced by tools that do the work better. Should YouTube and Vimeo go poof, it will likely be because a group of clever developers discovered how to share video in more efficient, effective, and exciting ways. Migration is a norm. Face it, we’re not choosing long-term relationships or life-cycle attachments when we curate using social media.

The Other Side of Free

On the other side of free is the glorious flourishing of open-source applications, open-access and open educational resources, and Creative Commons-licensed media as content beyond what we purchased from traditional publishing sources. Ignoring these wildflowers in favor of greenhouse cultivation would mean significantly limiting the bouquet we present to our users. Librarians must develop strategies to discover, harvest, and make this emerging content usable and discoverable to remain relevant in the emerging information ecosystem.

Controlling(?) the Institutional Message

Institutions that engage in social media curation and any other social media activities cannot fully control their message. Insularity and control are antithetical to social media. Votes and likes and comments and feedback are part of the package when a library moves from a one-to-many to a conversational model. Some tools allow choice regarding interaction. Should your library allow conversation as part of the curated library experience, it will need to engage with the community in ways that serve to build relationships and social capital. The team leading the social media curation effort will need to consider strategies for addressing possible hacking, hijacking, and spamming.

Copyright, Fair Use, and Credit

Librarians have an obligation to encourage and model curation ethics. When we demonstrate respect for intellectual property through careful attribution, we model the disposition and the process for our communities. Library Pinterest boards, Scoop.its, and LibGuides must demonstrate respect for creators of content.

When librarians curate using social media, they need to take the highest road, always attributing and crediting items discovered and redistributed when they pin, scoop, clip, and link. It is good form to also acknowledge the source of these discoveries. In the Twitter community, for instance, the protocol is to use a via @mysource credit.

Can Librarians Over-curate?

At this moment, social media curation is a kind of Wild West of sharing or, perhaps, a shopping spree. It’s easy to get a bit carried away with our ability to collect and aggregate what is free into collections. Some of us will be tempted to hoard or binge shop, rather than curate. Curators need to consider their audience and if its needs are truly being met.

It is possible that librarians may curate too much. Over-curation efforts can potentially create new fire hoses. Too much information in one space is still too much, no matter how we attempt to reorganize or repackage it. We might run the risk of overwhelming users or unintentionally diminishing their willingness or interest in searching and curating for themselves. We need to assess if our efforts provoke independent exploration or discourage it.

Authority, Transparency, and Can We Curate Too Narrowly?

On the other hand, as we do our best to vet signal from noise, we run the risk, intentionally or unintentionally, of functioning as gatekeepers. Will our individual curation efforts serve to narrow the lens as we filter it? Are we relying on narrowly filtered sources when we feed our efforts, and are we creating what Eli Pariser (2011) might label “filter bubbled” curations with what we present to our communities?4 When we curate for a larger audience, we need to be aware of perspective. What are we including? What are we overlooking or intentionally excluding? Do we demonstrate our own biases or myopia in our curations? Are we conscious of the full chorus of voices engaged in the conversation? Are we presenting an echo chamber?

In the same way that Google presents a filtered representation of results based on its knowledge of your search habits, our own curations may highlight or ignore content for our users based on our personal interests or biases.

We have collection development and materials selection policies to guide us in building and sharing our print collections and websites. Should we develop and share our policies for curating social media content? Should we tell our users what these efforts are about?

Social media curation is a living, breathing enterprise. Just because we make suggestions doesn’t mean our advice is the final authority. Discoveries from our communities may vary in validity, and news takes time to verify.

Avoiding Silos

Holistic connectivity of platforms is a design issue. Our presence across platforms should be seamlessly linked. Libraries have become device-agnostic—users access and take their libraries with them as they wish. Do our curated guides, regardless of platform, support the user’s strategic workflow? How can we avoid forcing users to hunt for those multiple platforms on which we represent library? We need to come up with workable strategies to weave together our physical and digital assets to ensure users get easily to the platforms and content they most want to use. We need to avoid creating ever-new silos.

Final Thoughts

Flipping through this collection of curation snapshots reveals new direction and passion in library practice. The professionals with whom we spoke believed in their labors of love. They demonstrate that there is room in the library world for all types of efforts, all sorts of mash-ups. Perhaps it’s time to stop fighting about the meaning of ‘curation.’ Depending on the needs of the user, library as platform offers access to formally cataloged digital content as well as to the library’s Twitter feed updates, slideshows of student art, videos of the latest programs, instructional screencasts, best tools for digital storytelling, relevant newsfeeds, carefully crafted newsletters, user reviews, and virtual shelves of quirky genres.

With our professional skills, we can leverage emerging tools to achieve our traditional goals and our missions. The social media landscape is the information landscape. If we want our communities to view us as information and communication authorities, if we want our communities to understand the full scope of their own information worlds, if we want our young people to grow up being able to curate their own information lives, opting out is not an option. Curation is more than simply meeting users on a social media platform. It is about performing legitimate and meaningful, but perhaps playful, library work in new spaces and bringing it all home.

It’s okay to be beta. Waiting for the final version may mean we don’t get in the game at all.

Failure to engage means that others are addressing information needs that we should be actively addressing ourselves. If we don’t harness the social media curation tools for our communities, others outside the library world will.

In chapter 7, Robin Good concludes his interview with a call to action:


So far, dear librarian, we have come to you. . . . But now, the Internet reverses this. We ask Google. We ask friends or our social networks where and how to find information.

But you, librarian, you are a container of deeply valuable information. So if you don’t make yourself available, interceptable in a way that displays and showcases all that wonderful knowledge, without requiring every single person to come and ask you in person and by voice, you are really doing a disservice, not just to us, but to yourself. Start to capitalize, to scale all the great work researching, studying, and organizing that you’ve done, but provide the opportunity for others to access that knowledge and experience. You do that by creating collections. There are millions of ways that librarians can become guides.
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Chapter 10

Resources and Glossary


Abstract

Chapter 10 of Library Technology Reports (vol. 50, no. 7), “Social Media Curation,” is a selective list that includes background reading from inside and beyond the library world relating to digital curation making use of social media. It includes the works and thoughts of scholars, practitioners, educators, and experts. The chapter concludes with a glossary of terms commonly used in discussions of social media curation.



Articles, Presentations, and Blog Posts


Antonijevic, Smiljana, and Ellysa Stern Cahoy. “Personal Library Curation: An Ethnographic Study of Scholars’ Information Practices.” portal: Libraries and the Academy 14, no. 2 (2014): 287–306. A look into academics’ professional practices of curation, archiving, and usage of scholarly resources.

Bastian, Jeanetta A., Michele V. Cloonan, and Ross Harvey. “From Teacher to Learner to User: Developing a Digital Stewardship Pedagogy.” Library Trends 59, no. 4 (Spring 2011): 607–22. ProQuest Education Journals (872183316). The authors explore how pedagogy in the area of curation “offers opportunities for experimentation and innovation that should have an impact on the ability of practitioners to interact with users and on the ways that users can become involved with and integrated into the construction of digital stewardship activities” (607).

Bhargava, Rohit. “The 5 Models of Content Curation.” Influential Marketing Blog, March 31, 2011, www.rohitbhargava.com/2011/03/the-5-models-of-content-curation.html. Bhargava describes content curation as an “emerging space” where “more and more thought leaders will continue to share their voices.” He shares five potential models for content curation and discusses aggregation, distillation, elevation, mash-up, and chronology.

Boyd, Danah. “Streams of Content, Limited Attention: The Flow of Information through Social Media.” EDUCAUSE Review 45, no. 5 (September/October 2010): 26–36. boyd surveys changes in the landscape and recognizes “the emergence of a new type of information broker” (34).

Cahoy, Ellysa Stern. “Faculty Member as Archivist: Personal Archiving Practices in the Academic Environment.” In Personal Archiving: Preserving Our Digital Heritage, edited by Donald T. Hawkins, 137–52. Medford, NJ: Information Today, 2013.

Cahoy, Ellysa Stern. “Faculty Member as Micro-Librarian: Critical Literacies for Personal Scholarly Archiving.” Presentation included in panel “What’s Being Lost, What’s Being Saved: Practices in Digital Scholarship and Personal Archiving,” Personal Digital Archiving conference, San Francisco, CA, February 24, 2012. Available on Internet Archive, http://ia700807.us.archive.org/15/items/personaldigitalarchiving2012pt2/pda2012-25ellysasterncahoy.m4v. Cahoy shares her ALA presentation focused on the basics of personal scholarly archiving.

Cirinnà, Chiara, Kate Fernie, Maurizio Lunghi, and Vittore Casarosa, eds. “Proceedings of the Framing the Digital Curation Curriculum Conference, Florence, Italy, 6–7 May 2013.” DigCurV website, accessed May 20, 2014, www.digcur-education.org/eng/International-Conference/DigCurV-2013-proceedings. Themes of the papers presented at this international conference included critical future skills, developing curriculum, and sustained education efforts.

“Content Curation.” Special issue, SLANZA (School Library Association of New Zealand Aotearoa), no. 6 (May 2012), http://issuu.com/miriamtuohy/docs/may2012. This theme issue is devoted to content curation in school libraries.

Digital Curator Vocational Education Europe Project. “A Curriculum Framework for Digital Curation.” DigCurV website, last modified 2013, www.digcurv.gla.ac.uk. Rooted in practical experience, this multinational document describes new skills for curation in the cultural heritage sector and presents “a means to identify, evaluate, and plan training to meet the skill requirements of staff engaged in digital curation, both now and in the future.”

Franks, Patricia C. “Infusing Digital Curation Competencies into the SLIS Curriculum.” In “Proceedings of the Framing the Digital Curation Curriculum Conference,” ed. Cirinnà et al., www.digcur-education.org/index.php/ger/content/download/8446/128679/file/digcurv2013_PFranks.pdf. Franks describes the integration of Digital Curation Competencies into San José State University’s MLIS curriculum. Among the courses described are LIBR 203, Online Social Networking Technologies and Tools, and LIBR 284, Seminar in Archives and Records Management, which explores “approaches to the collection and curation of selected new digital media in libraries and other cultural repositories” (table I).

Griffin, Melanie, and Tomaro I. Taylor. “Of Fans, Friends, and Followers: Methods for Assessing Social Media Outreach in Special Collections Repositories.” Journal of Web Librarianship 7, no. 3 (July 1, 2013): 255–71. This article shares results from an empirical study examining social media usage in special collections departments at 125 Association of Research Libraries member institutions. It found that special collections departments “achieve moderate success when using social media to advertise collections, events, and activities, but have little success when using social media to engage with external constituents” (255).

Hansen, Kirsten, Gillian Nowlan, and Christina Winter. “Pinterest as a Tool: Applications in Academic Libraries and Higher Education.” Partnership: The Canadian Journal of Library and Information Practice and Research 7, no. 2 (2012), https://journal.lib.uoguelph.ca/index.php/perj/article/view/2011/2630. The article looks at the University of Regina Library’s use of Pinterest to engage and interact with its community. It includes a research-based list of best practices and explores potential use of Pinterest for teaching by both librarians and faculty.

Herther, Nancy K. “Content Curation.” Searcher 20, no. 7 (2012): 30–41. University librarian Herther offers background, pulling from blogs in the curation community, and shares: “Curation begs for the abilities and passion that information professionals have for their work, knowledge, sharing and organization. For those finding one door is closing for them, here is another door opening wide” (41).

Hottenstein, Alex. “Empowering Instructors to Become Effective Content Curators.” Systemics, Cybernetics, and Informatics 10, no. 4 (2012): 94–99. The author explores tools that allow instructors and students to curate content. The curation “can then be treated as its own form of content and can be assignable, consumable, and gradable in the well-established pedagogy of standard learning management systems” (94).

Jarche, Harold. “Becoming a Social Learner.” In Jane Hart, Social Learning Handbook 2014. Centre for Learning and Performance Technologies, January 2014, 144–61. Available for sale at www.lulu.com/shop/jane-hart-and-with-a-chapter-by-harold-jarche/social-learning-handbook-2014/paperback/product-21402415.html#. Jarche describes his Personal Learning Mastery (PKM) Seek/Sense/Share framework.

Jarche, Harold. PKM: Personal Knowledge Management. Self-published, January 2013. www.jarche.com/wp-content/uploads/2013/03/PKM-2013.pdf. Jarche shares the PKM framework as a strategy for individuals to “take control of their professional development while working in organizations or across networks” (7).

Kelly, David. “Is Content Curation in Your Skill Set? It Should Be.” Learning Solutions Magazine, October 29, 2012, www.learningsolutionsmag.com/articles/1037/is-content-curation-in-your-skill-set-it-should-be. Kelly believes curation “should be a competency that all learning and performance professionals add to their tool belts” and offers background and practical advice.

Kim, Jeonghyun, Edward Warga, and William Moen. “Competencies Required for Digital Curation: An Analysis of Job Advertisements.” International Journal of Digital Curation 8, no. 1 (2013): 66–83. The authors’ analysis of 173 professional job advertisements showed that “digital curation jobs are characterized by a complex interplay of various skills and knowledge” (66).

Kirkland, Anita Brooks. “Teacher-Librarians as Content Curators: Strong Contexts, New Possibilities.” School Libraries in Canada 31, no. 2 (Spring 2013): 19–22. The article advocates for the introduction of curation into the school library program and the value of curation as learning tool for students.

Kunda, Sue, and Mark Anderson-Wilk. “Community Stories and Institutional Stewardship: Digital Curation’s Dual Roles of Story Creation and Resource Preservation.” portal: Libraries and the Academy 11, no. 4 (2011): 895–914. Stakeholder communities expect interactive customized interfaces to institutional knowledge repositories, as well as traditional access to archived resources. The authors present a digital curation model that embraces both expectations.

Liew, Chern Li. “Participatory Cultural Heritage: A Tale of Two Institutions’ Use of Social Media.” D-Lib Magazine 20, no. 3/4 (March/April 2014), doi:10.1045/march2014-liew. The study examined how and to what extent cultural heritage institutions (CHIs) used social media to “create a culture of participation around their digital collections and services” (www.dlib.org/dlib/march14/liew/03liew.print.html). The author conducted an environmental scan of New Zealand CHIs with social media initiatives and investigated four cases with considerable activities, participatory communication, and user-generated contents.

Michel, Jason Paul, and Elias Tzoc. “Automated Bulk Uploading of Images and Metadata to Flickr.” Journal of Web Librarianship 4, no. 4 (2010): 435–48. The Digital Initiatives Department at Miami University decided to use Flickr as a strategy to make its collections discoverable. Scale was an issue for uploading this large collection using the existing interface. The university developed a set of PHP scripts to interact with Flickr’s application programming interface and allow efficient uploading of images as well as metadata.

Neylon, Cameron. “It’s Not Filter Failure, It’s a Discovery Deficit.” Serials 24, no. 1 (2011): 21–25, doi:10.1629/2421. The author contends that within academia, the sharing of content is hampered by what he terms “discovery deficit”: the inability to readily access academic research due to constraints remaining from print-only times, and promotes curation as a tool for increased collective academic research.

Ovadia, Steven. “Digital Content Curation and Why It Matters to Librarians.” Behavioral and Social Sciences Librarian 32, no. 1 (January 1, 2013): 58–62. Digital content curation presents new opportunities for librarians who might leverage the strategy to teach users how to evaluate information in new information landscapes.

Popova, Maria. “In a New World of Informational Abundance, Content Curation Is a New Kind of Authorship.” Neiman Journalism Lab, last modified June 10, 2011, www.niemanlab.org/2011/06/maria-popova-in-a-new-world-of-informational-abundance-content-curation-is-a-new-kind-of-authorship. Maria Popova, editor of Brain Pickings (www.brainpickings.org) discusses “how new approaches to curation are changing the way we consume and share information.”

Popova, Maria. “Introducing the Curator’s Code: A Standard for Honoring Attribution of Discovery across the Web.” Brain Pickings (blog), March 9, 2012, www.brainpickings.org/index.php/2012/03/09/curators-code. Popova introduces the Curator’s Code (http://curatorscode.org), a “movement to honor and standardize attribution of discovery across the web,” suggesting symbols and protocols for attribution.

Rheingold, Howard. “Stewards of Digital Literacies.” Knowledge Quest 41, no. 1 (September 2012): 52–55. Rheingold argues that the value of digital content lies in the individual’s abilities to critically evaluate information, manage personal attention within the flow of information, and actively participate and contribute to communities of knowledge. Rheingold points to school libraries and librarians as the “community of experts” capable of promoting learning in the digital landscape. This learning encompasses not only the how-to skills for participating online, but also critical social skills and mindsets necessary for positive interactions within online learning communities.

Rosenbaum, Steve. “Why Content Curation is Here to Stay.” Mashable, last modified May 3, 2010, http://mashable.com/2010/05/03/content-curation-creation. The author of Curation Nation describes the issues and debates that surround new definitions of curation.

Schrier, Robert A. “Digital Librarianship and Social Media: The Digital Library as Conversation Facilitator.” D-Lib Magazine 17, no. 7/8 (July/August 2011), doi:10.1045/july2011-schrier. Schrier discusses the role of social media marketing in making digital collections discoverable. “While many collections are laudable for the quality of their pictures, metadata, and preservation techniques, they often remain obscure, unknown, and therefore inaccessible to their intended user populations.” The paper suggests a set of five principles with which digital librarians might engage in conversations with potential collection users.

Valenza, Joyce Kasman. “Curation.” School Library Monthly 29, no. 1 (September–October 2012): 20-23. Valenza offers a case for school librarians to curate and shares the value of curation as a life skill, a learning tool, and for search.

Valenza, Joyce Kasman. “Curation Is the New Search Tool.” NeverEnding Search (blog), School Library Journal, September 30, 2011, http://blogs.slj.com/neverendingsearch/2011/09/30/curation-tools-are-also-search-tools. Valenza presents curation tools as an “exciting new genre of search tool, a tool for scanning the real-time environment, as well as opportunities for evaluating quality and relevance in emerging information landscapes.”

Walters, Tyler, and Katherine Skinner. New Roles for New Times: Digital Curation for Preservation, ERIC no. ED527702. Washington, DC: Association of Research Libraries, 2011. Full text available from ERIC: www.eric.ed.gov/contentdelivery/servlet/ERICServlet?accno=ED527702. This 76-page report offers a thorough exploration of how research libraries foster “curatorial practices in order to ensure that their parent institutions continue to realize their core mission of creating, disseminating, and preserving knowledge” (5).

Wang, Zheng. “Co-Curation: New Strategies, Roles, Services, and Opportunities for Libraries in the Post-Web Era and the Digital Media Context.” Libri: International Journal of Libraries and Information Services 63, no. 2 (June 2013): 71–86. The traditional chain for access—acquisitions to catalog to discovery and access-based services—may no longer be expedient in a Post-Web Era. Wang argues for a new value chain that will incorporate co-curation services between library staff and users and among users themselves and demonstrates Emory University Libraries’ Readux (Read Edit Annotation Digital User Experience) project.

Waters, Richard. “Online Behaviour: March of the Tastemakers: ‘Social Curation’ Sites That Let Users Filter Their Interests from a Surfeit of Digital Data Are on the Ascent—But Questions Remain about Their Durability and Profitability.” Financial Times, March 27, 2012, 11. Retrieved from ProQuest Research Library database. Waters describes social curation as the driver of taste and trends and why this concept is valuable to marketers as consumers shift in and out of smaller communities and networks, no longer residing only in larger environments like Facebook or Twitter.

Weiner, Allen. “Allen Weiner Defines Curation.” Curation Nation video, 2:55, posted by “Filip,” March 17, 2010, http://curationchronicles.magnify.net/video/Clay-Shirky-6#c=M5ZX2G2S2CH2LNGS&t=Allen%20Weiner%20defines%20curation. Weiner offers a definition and examines the role of the curator in passing knowledge from one generation to the next by creating “informed playlists.”

White, Nancy. “Student Curators, Powerful Learning.” TL Advisor Blog, Tech and Learning, March 9, 2014, www.techlearning.com/Default.aspx?tabid=67&entryid=7296. White shares her experience using curation as a powerful tool for learning with an eighth-grade social studies class.

Zarro, Michael, and Catherine Hall. “Exploring Social Curation.” D-Lib Magazine 18, no. 11/12 (November/December 2012), doi:10.1045/november2012-zarro. The academic librarian authors connect Pinterest use to digital libraries. “Effectively combining social media techniques and data curation practices will result in new ways of interacting with Web users, providing insight into the development of useful social media efforts by libraries, archives, and museums, as well as commercial organizations.”



Books


Cohen, Daniel J., and Roy Rosenzweig. Digital History: A Guide to Gathering, Presenting, and Preserving the Past on the Web. Philadelphia: University of Pennsylvania Press, 2005, http://chnm.gmu.edu/digitalhistory. This free online version of the text “provides a plainspoken and thorough introduction to the web for historians—teachers and students, archivists and museum curators, professors as well as amateur enthusiasts—who wish to produce online historical work, or to build upon and improve the projects they have already started in this important new medium.”

Harvey, Ross. Digital Curation: A How-To-Do-It Manual. London: Facet, 2010, supplemental website available at www.neal-schuman.com/nealschuman/companionwebsite/curation. Curation expert Ross Harvey’s text serves as a guide to the mechanics of curation and digital data management and preservation for archivists and librarians. Harvey defines curation as “what comes before preservation and what comes after—that is, how the data are created and how they are used before they get to an archive or library and how they will be used, and by whom, in the future” (xvi). Curation principles are presented in a logical progression and in context. Includes varied cases as examples and is well-referenced. The first chapter provides in-depth description and definition of digital curation, its importance, and key characteristics. Later chapters include deeper discussion of skill sets for digital curation, education in the field, and roles of curators, along with detailed description of steps in Britain’s Digital Curation Centre’s (DCC) curation life-cycle model.

Hawkins, Donald T., ed. Personal Archiving: Preserving Our Digital Heritage. Medford, NJ: Information Today, 2013. Discussions by leaders and early practitioners in the emerging field of personal digital archiving, described by contributing author Mike Ashenfelder of the Library of Congress as archiving “at the individual level as opposed to the institutional level.”1 In chapter 3, Ashenfelder describes the Library of Congress’s outreach programs for educating people about why and how to archive their digital photos, e-mails, etc. Other contributors address various facets of personal archiving in a variety of contexts from social media and personal data, software and legal issues, to archiving of professional output by university faculty.

MacIntosh, Eibhlin Morey. Content Curation Handbook: How to Create Curated Content for Websites. Concord, NH: New Forest, 2012. Self-described as one of the web’s first curators, MacIntosh presents an accessible primer on curation that succinctly covers what curation is, why it matters, and how to perform it. Tips for presentation, distribution, and potential legal issues are also briefly discussed.

Rosenbaum, Steven C. Curation Nation: How to Win in a World Where Consumers Are Creators. New York: McGraw-Hill, 2011. Curator, entrepreneur, and filmmaker Steven Rosenbaum writes about the business side of curation, including a history of businesses built upon curation, the power of consumers in this environment, tools for curation, and emerging ethical questions. The CEO of the web’s largest video curation platform, Magnify.net, Rosenbaum argues that curation centers around adding value and providing clarity to the overwhelming amount and speed of information in our lives. On his site, Rosenbaum deems curation as “the new magic that makes the web work,” replacing search.2

Silverman, Craig, ed. Verification Handbook. Maastricht, Netherlands: European Journalism Centre, 2014, http://verificationhandbook.com. Developed for journalists, this free e-book covers all types of new media and offers “best practice advice on how to verify and use this information provided by the crowd”3 and can be used as a tool for determining what to include and not include in social media curation efforts.



Webinar


Lisa Snider. “Digital Curation for Beginners: An Archival View for Librarians.” ALA ACRL Interest Group, March 24, 2014, https://ala.adobeconnect.com/_a1087453682/p9o4vcw2koj/?launcher=false&fcsContent=true&pbMode=normal. Snider designed this webinar for beginners and uses analogies and plain language to explain the major components of the digital curation life cycle—receipt, preservation, storage, and access of materials. The webinar is taught from an archival point of view, but easily translates to libraries.



Blogs about Curation


Beth Kanter. “Content Curation Primer.” Beth’s Blog, October 4, 2011, www.bethkanter.org/content-curation-101. Offers curation overview, rationale, models, and tools. Kanter is a well-known trainer in the area of nonprofits who often addresses best practice as it relates to curation. See also other posts on her blog at www.bethkanter.org.

Maria Popova. Brain Pickings (blog). www.brainpickings.org. Itself an example of effective curation practice, “The core ethos behind Brain Pickings is that creativity is a combinatorial force: It’s our ability to tap into the mental pool of resources—ideas, insights, knowledge, inspiration—that we’ve accumulated over the years just by being present and alive and awake to the world, and to combine them in extraordinary new ways. In order for us to truly create and contribute to culture, we have to be able to connect countless dots, to cross-pollinate ideas from a wealth of disciplines, to combine and recombine these ideas and build new ideas—like LEGOs.”4

Robin Good (Luigi Canali De Rossi). Master New Media (blog). www.masternewmedia.org. One of the most popular of the new curators and bloggers about curation, Good contends that content curation will be as important as search. He includes a variety of resources on his blog, including curation guides and categorized platform lists.



Glossary

These terms are commonly referenced in articles and discussions of digital and social media curation.


affordances: A term used in human computer interactions (HCI) to describe the ways in which an object or a platform functions or the properties it has to support particular uses.

aggregation (content aggregation): The automated gathering of weblinks.

authentication: A process for verifying that an item, individual, or artifact is what it claims to be.

automated curation tools: Content discovery platforms that use user-entered content to automatically contextualize and personalize results to push new content to the user (e.g., Smartifico tool, http://smartifico.com; Scoop.it, www.scoop.it).

born digital: Content that originated in digital form without a physical surrogate.

content curation: Term attributed to Rohit Bhargava connoting the act of “sense making” of the deluge of digital information through the act of sorting and organizing (i.e., filtering).

crowdsourced curation: Using tags and folksonomies to gather content from such social media platforms and features as Facebook likes or Twitter hashtags.

curation life-cycle model: Developed by the Digital Curation Centre (DCC), a model comprised of “stages required for successful curation and preservation of data from initial conceptualisation or receipt through the iterative curation cycle.”5

Curator’s Code (www.curatorscode.org): Maria Popova’s movement to honor and standardize attribution, to encourage curators to honor their discoveries through attribution.

data curator: The Digital Curation Centre (DCC) in the United Kingdom, creators of the Curation Reference Manual (www.dcc.ac.uk/resources/curation-reference-manual), defines digital curation and refers to the work of research data curators as “maintaining, preserving, and adding value to digital research data throughout its lifecycle.”6

digital preservation: The concept of saving objects and information in a secure way in a digital environment.

filtering: The art of applying discretion and judgment in deciding on relevance for a particular audience.

“filter failure”: Term coined in 2008 by Clay Shirky to counter the concept of information overload as the key problem of the digital environment by instead pointing to the inability to manage, judge, or “filter” information as the main issue to be addressed.

folksonomy: A collaborative, user-generated system for classifying and retrieving content based on social tagging.

interoperability: The ability of systems and organizations to work together and the ability of networks to exchange data using the same set of standards or protocols.

life cycle: The stages of a record or digital asset’s life span and the management strategies designed to ensure its continuity.

link rot: Refers to links that no longer work, either because the server has closed down or is blocked, or the web pages themselves have vanished, changed, or moved.

metadata: Literally data about data, or data used to describe items according to a set of standards or protocols. A variety of metadata standards have been created for the description of the range of existing media. For instance, the Dublin Core (Dublin Core Metadata Initiative [DCMI], http://dublincore.org) is a set of vocabulary terms to describe web content.

open access: Freely accessible, voluntary sharing of peer-reviewed research residing outside commercial firewalls.

open education resources (OER): Freely accessible and liberally licensed media and resources for teaching and learning. A variety of OER portals, for instance, the OER Commons (www.oercommons.org), make this content discoverable.

personal digital archiving: The practice of saving personal family items digitally in formats and locations that will not become obsolete. The Library of Congress has developed an outreach program to teach people how to successfully preserve family memories in digital formats (www.digitalpreservation.gov/personalarchiving).

personal knowledge management/mastery (PKM): Term coined by Harold Jarche (see www.jarche.com/pkm); a set of processes, individually constructed, to help each of us make sense of our world and work more effectively. Jarche introduced the Seek/Sense/Share framework and has suggested that mastery might be a better term than his originally selected management.

personal learning environment (PLE): Individually organized virtual information structures that help learners organize and manage access to networks and learning resources.

personal/professional learning network (PLN): The informal learning network that an individual develops by connecting with like-minded colleagues and similar learners online. The concept is connected to George Siemens and Stephen Downes’s connectivism theory. PLNs are often used to feed curation efforts.

playlist: Formerly used for a list of songs played on the radio, the term now refers also to gathered, annotated, and sequenced content in the form of an interactive lists enabled by curation tools (e.g., LessonPaths, Blendspace, List.ly).

provenance: From the French provenir (“to come from”), a fundamental principle of archival studies and used in the museum and library worlds, the history of ownership, and locations of an object or artifact.

social bookmarking: The act of gathering links or favorites to share with others online or making resources used for one’s own research or personal knowledge management discoverable by others.

social curation: The process of collecting, organizing, and sharing information reflecting user interests with others in a system of filtering, refiltering, and resharing among “communities of like-minded people.”7

social media: Online platforms that host and encourage media sharing, communication, and networking (e.g., Facebook, Twitter, LinkedIn).

social tagging (tagging): Process of creating, managing, and sharing terms to describe digital resources. Folksonomies are the result of social tagging.

stewardship: The condition of organizing and safeguarding objects, possessions, or content for others.

taxonomy: Orderly system of classification based on relationships.

user-generated content: The wide range of media published beyond the formal publication process, using such platforms as blogs, wikis, tweets, online comments, question-and-answer forums, digital stories, podcasting, video- and image-sharing portals, etc.

workflow: Sequence of processes undertaken in order to complete a task in a logical, efficient, or smooth way. (Tasks such as archiving objects, curating content, and performing research all involve a workflow.)

Z39.50: A pre-web international standard information retrieval protocol used heavily by libraries for searching and retrieving information from remote databases.
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