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      Coping

      
         
         
      

      
      
         Look at the sentence as an instrument, and at its sense as its employment.
—Ludwig Wittgenstein
         

         
      

      
      
      Chapter 1

      Introduction

      
         
         
      

      
      Mottos (or mottoes) are simple and recurrent sayings used in coping. They might be
         slogans, catchphrases, proverbs, adages, epigrams, aphorisms, maxims, precepts, rules,
         scripture, or bumper stickers—insofar as they are short sayings that are taken to
         heart, borne in mind, and used to cope. Serious thought, we are told, begins by moving
         beyond such pithy pronouncements, perhaps abandoning them altogether and perhaps with
         mild disdain for people who rely on them. I explore another possibility: Mottos themselves
         are worthy of serious thought. Although sometimes they are used simplistically, especially
         in our sound-bite, sloganeering, bumper-sticker culture, they are just as likely to
         be used as valuable tools in coping with complexity, including moral complexity.[1]     Understanding them requires comprehending the contexts in which they function,
         and that understanding sheds light on the identities of individuals and groups who
         use them. Generically, mottos are used to guide, motivate, justify, and express identity.
         They also have myriad specific uses, for example in overcoming addictions, pursuing
         happiness, promoting group cohesion, selling goods and services, supporting political
         campaigns, advancing social causes, encapsulating ethical theories, and conveying
         moral and spiritual insights. In all of their roles, mottos frequently express or
         allude to virtues and other values, functioning in the moral space between abstract
         principles and practical judgments. As such they deserve more attention from applied
         ethicists interested in the everyday richness of moral language. Modest as they are,
         mottos deserve some respect.
      

      
      Mottos, Defined Inclusively

      
      Collectively, mottos deserve more respect, but of course individual mottos might be
         renowned because of their association with a noteworthy person, organization, or event.
         A dramatic illustration is how an event on 9/11 transformed the humble phrase “Let’s
         roll” into an iconic phrase. As a father, Todd Beamer often used the phrase to motivate
         and guide his two young boys: “Come on, guys, let’s go. Get your coats and shoes on;
         it’s time to go. Let’s roll!”[2] On September 11, 2001, he was on a business trip aboard United Flight 93
         when it was hijacked by four terrorists. Several passengers learned from hasty cell
         phone calls about the three previous attacks on World Trade Center towers and the
         Pentagon, and they inferred that their plane was headed toward another high profile
         target, perhaps the White House or U.S. Capitol building. Beamer and others hastily
         devised a plan to retake control of their hijacked plane, using pots of boiling water
         as
         makeshift weapons and a food cart as a battering ram to force open the locked cockpit
         door. Todd Beamer is heard in a tape recording calmly uttering the words “Are you
         ready?
         Okay. Let’s roll!”[3] Their attempt ended in tragedy, as the plane crashed, killing all on board,
         but they probably prevented an even greater disaster.
      

      
       “Let’s roll” served several functions in Todd Beamer’s life, both in its humble parenting
         role and in the heroic actions of 9/11. The words guided by indicating the time for
         concerted effort. They motivated by spurring action. They alluded to background values
         that justified actions, whether family values or the shared values of the passengers
         in taking responsibility and acting with determination and courage. And they expressed
         the shared identity of the passengers (“Let us”) who in unison took responsibility for dealing with a crisis. My main themes center
         on these four functions—guiding, motivating, justifying, and expressing identity—and
         how they connect with the virtues and other values.
      

      
       To explore these themes we need a collective, umbrella term for simple sayings used
         recurrently in coping. We need it for convenience but also for understanding. Having
         such a term is a first step toward gaining what Ludwig Wittgenstein called a “perspicuous
         representation” that helps us see connections, as well as differences, among seemingly
         disparate phenomena.[4]     In choosing “motto” as that term, I am not suggesting that mottos can be defined
         with a precise set of logically necessary and sufficient conditions. Instead, their
         meaning and uses are loosely linked by what Wittgenstein called “family resemblances”—connections
         and overlapping similarities akin to those among members of a family.[5]     Nor am I suggesting that “motto” is an exact synonym for the other terms denoting
         short sayings. As Joseph Butler reminds us, “Everything is what it is, and not another
         thing.”[6]     With that caution in mind, let us take note of a few differences in the meanings
         or connotations of some other terms.
      

      
       Slogan is most often applied to a short saying expressing a theme in the campaign of a politician
         or advertiser. As a result, the term is often slightly pejorative, conveying a hint
         of hucksterism. Nevertheless, it echoes its warrior etymology: The Gaelic sluagh-ghairm referred to the war cries of Scottish clans in the sixteenth century.[7]     Slogans give campaigns focus and direction, as well as adding some pizzazz. A
         campaign without a slogan is like an army without a flag, if not a ship without a
         rudder.
      

      
         Catchphrase originally meant a phrase that catches attention, and today it means a phrase or
         word (catchword) that “through repeated usage, has come to be identified with a particular
         individual, organization, product, or cultural entity.”[8]     “Let’s roll” became a catchphrase because they were the courageous last words
         of Todd Beamer. In a very different context, “South Terrific” became a catchphrase
         when the musical South Pacific first became a Broadway sensation.[9]     Slogans can also acquire a specific identification, as with “Remember the Alamo,”
         but catchphrases frequently express attitudes or beliefs without making a specific
         call to action, as with “Nice guys finish last,” although in some contexts even that
         phrase can be used to call for or justify competitiveness.[10]    
      

      
         Proverb has a whiff of wisdom about it: A proverb “is a succinct and memorable statement
         that contains advice (First thrive and then wive), a warning or prediction (Marry
         in haste and repent at leisure), or an analytical observation (A maid marries to please
         her parents, a widow to please herself).”[11]    
      

      
       An adage might be an inspiring saying, such as “Hands to work, hearts to God” (the Shakers)
         and “It is better to light one candle than to curse the darkness” (Confucius, and
         the Christophers). Or it might record a commonplace observation or recommendation,
         for example “A stitch in time saves nine.” Either way, adages usually employ a metaphor
         or other poetic image.
      

      
       An epigram is any terse statement that expresses a general idea or insight, such as François
         de la Rochefoucauld’s “Hypocrisy is a tribute vice pays to virtue.”[12]     An aphorism is an epigram that acquires some currency. To James Geary’s ear the word conveys
         a “brusque, confrontational, and subversive” intent, as with Mark Twain’s “I never
         let school interfere with my education,” in contrast with “the warm and fuzzy phrases
         found in greeting cards.”[13]     Epigrams and aphorisms become mottos when they are kept in memory and used in
         coping.
      

      
         Maxim and precept suggest time-honored principles of conduct, such as “Honesty pays.” The words usually
         have a solid and reassuring ring to them, but occasionally they carry a slightly sententious
         air when they refer to principles considered somewhat outmoded, such as “Cleanliness
         is next to Godliness” or perhaps the nostalgic gallantry of “Women and children first,”
         a phrase that reportedly has been replaced by “Every man for himself” in shipwrecks
         at sea.[14]    
      

      
      
         Rule indicates a requirement of morality, law, etiquette, or professional
         decorum. The Golden Rule, “Do unto others as you would have them do unto you,” is
         not
         usually thought of as a motto, but it can be used as one in my wide sense, and because
         of its importance I devote chapter 11 to it. Other “rules of thumb,” as John Stuart
         Mill
         called them, which are sound moral principles (like “Tell the truth”) that have many
         justified exceptions, can also function as mottos.[15]
         
      

      
         Scripture are writings that religious groups regard as sacred and spiritually authoritative.
         Like epigrams and rules, excerpts from scripture are used as mottos when they are
         memorized and periodically brought to mind in guiding conduct. Often scripture is
         shortened or paraphrased into an easily remembered form, for example “Fear no evil,”
         although some devotees memorize longer passages of scripture and can readily bring
         them to mind as tools in coping.
      

      
         Bumper stickers, in their original meaning, are sayings defined by their location, on the bumpers
         of cars or trucks. Facebook widened the meaning of “bumper sticker” to include any
         short and catchy saying chosen to express one’s identity, and Jack Bowen uses this
         widened sense in his book, If You Can Read This: The Philosophy of Bumper Stickers.[16]     Bumper sticker sayings serve many purposes. They might state basic commitments
         and values used to guide conduct, as with “Practice random acts of kindness” and “Guns
         don’t kill people, people do.” Bumper stickers provide an avenue for broadcasting
         mottos in order to express our identity and influence others, perhaps as weapons in
         the culture wars.[17]     But they sometimes generate minor skirmishes of their own, as well as humor,
         when they mock people whose bumper stickers irritate us: “My Golden Retriever is smarter
         than your Honor Student.”
      

      
       Despite such nuances among the various terms for short sayings, which admittedly
         can be important, the usage of the terms is too elastic to be separated by rigid semantic
         walls. In any case, we need an umbrella term in exploring how short sayings help us
         cope. (Recasting Butler’s motto, everything is what it is, but what it is includes
         relations to other things.) To that end, I use “motto” as a comprehensive term covering
         all short sayings that are recurrently brought to mind and used in coping. Even in
         this wide sense, not all short sayings used recurrently qualify as mottos. Sayings
         used as customary greetings (“How’s it going?”) and farewells (“See you later”) would
         usually not qualify as mottos because they serve no role in guiding (although “Be
         of good cheer,” as used by A. I. Melden and discussed in chapter 3, does qualify).
         Nor would swear words and phrases, however routinely they are employed. Very roughly,
         “coping” suggests that mottos are those brief sayings used to guide, motivate, justify,
         express our identity, or in other ways confront challenges.
      

      
       Why pick mottos as the umbrella term, rather than “maxims,” “slogans,” or one of the other terms?
         In part the choice is entirely personal, but it also best reflects my themes about
         coping, identity, and the virtues. I like the informality of “motto,” its generally
         positive connotation, its blend of playfulness and seriousness, and its strong suggestion
         of coping with challenges. Interestingly, “motto” originally referred to inscriptions
         on emblematic designs, such as those on military shields, and it still hints at matters
         of identity. In fact, most dictionaries list two senses of “mottos”: “1. a sentence,
         phrase, or word inscribed on something as appropriate to or indicative of its character
         or use; 2. a short expression of a guiding principle.”[18]     The two senses are linked, for the “principles” (values, rules, attitudes, etc.)
         that guide persons and groups connect with the words with which they express their
         identity and character. This connection between guidance and identity resonates throughout
         this book.
      

      
      Philosophy of Mottos

      
      The philosophy of mottos is not a philosophy composed of mottos, any more than the
         philosophy of art is composed of works of art, or the philosophy of religion is composed
         of religions. Instead, it is the philosophical study of the use of mottos by individuals
         and groups. Its tasks include clarifying the meaning of mottos; attending to the variety
         of their functions; exploring their contributions to individual lives, groups, and
         societies; and especially studying their connections with values. In studying those
         value connections, I emphasize four generic functions of mottos: guiding, motivating,
         justifying, and expressing identity.
      

      
       These functions are interwoven. In particular, guiding commonly refers to providing direction, but it can also be used more widely to include
         motivating (reinforcing desires, eliciting attitudes and emotions). Guidance is typically connected
         with values intended to justify (give reasons for) actions and policies, and those values express the identity of individuals and groups. I focus on moral guidance and justification, but I am
         interested in how mottos often blend morality with self-interest. I also touch on
         additional types of values, including those of politics, business, leadership, creativity,
         spirituality, sports, and therapy, all of which overlap with moral values. Mottos
         contribute to guidance, including moral guidance, without the moralist’s heavy hand.
         Moral values take many forms, including duties, rights, goods, and virtues. I emphasize
         the virtues, that is, morally desirable features of character, because of their direct
         connection with identity, as well as their contribution to guidance, motivation, and
         justification.
      

      
       Friedrich Nietzsche, through his character Zarathustra, celebrates writing “in blood
         and aphorisms” so as to be not merely read but “learned by heart.”[19]     By aphorisms he means something close to what I call mottos—sayings that are
         borne in memory and brought to mind in coping with practical concerns—although he
         focused on momentous rather than mundane sayings. He suggests that “Aphorisms should
         be peaks, and those who are addressed, tall and lofty.”[20]     At the same time, he was well aware that peaks require valleys, and that grasping
         the meaning of aphorisms requires attention to context. Mottos can serve as a prism
         through which to look at lives, in their complexity and diversity. Or, switching metaphors,
         mottos are tips of icebergs: Their meaning needs to be understood in terms of the
         deeper personal concerns and social structures from which they emerge.
      

      
       As one of its activities, the philosophy of mottos assesses individual mottos. Exemplary
         assessments are given by Julian Baggini in Should You Judge This Book by Its Cover?: 100 Fresh Takes on Familiar Sayings and
            Quotations,[21]     and by Jack Bowen in If Your Can Read This: The Philosophy of Bumper Stickers. Both these books demonstrate how reflection on simple sayings can be a springboard
         for exploring complex ideas. I develop a more systematic framework for thinking about
         mottos than Baggini and Bowen do, and I focus more fully on how mottos connect with
         the virtues. I also focus on short sayings used to guide, motivate, and justify conduct,
         rather than merely to express ideas. This framework also sets apart my book from the
         myriad collections of sayings, including those accompanied by illuminating organization
         and commentary, such as James Geary’s The World in a Phrase.[22]    
      

      
       Although politicians, advertisers, and self-help gurus take mottos very seriously,
         philosophers typically do not. Nietzsche, Baggini, and Bowen are welcome exceptions,
         as are the Stoics, Arthur Schopenhauer, Johann Wolfgang von Goethe, and Ludwig Wittgenstein,
         among others.[23]     To be sure, a philosopher might adopt a personal motto that guides their work,
         perhaps centered on knowledge and wisdom: for example, Socrates’ “Know thyself,” Francis
         Bacon’s “Knowledge is power,” and Michel de Montaigne’s “What do I know?”[24]     In addition, mottos occasionally enter into philosophical movements, for example
         “The personal is political” in feminist philosophy, “Meaning is use” in analytic philosophy,
         and “No distinction without a difference” in pragmatism. As a topic for philosophical
         inquiry, however, mottos have aroused little passion. I hope this study will be of
         some interest to philosophers working in ethics, especially practical ethics, as well
         as the philosophy of language, logic, political philosophy, and decision theory.
      

      
       The philosophy of mottos is inherently interdisciplinary. It draws on the insights
         of scholars in many disciplines, including anthropology, business, communications,
         health care, folklore studies, leadership studies, linguistics, media studies, politics,
         psychology, religious studies, rhetoric, and sociology. In turn, the philosophy of
         mottos is relevant to these other disciplines. More than these other fields, however,
         the philosophy of mottos highlights values and value assessments. Philosophy is inherently
         and extensively evaluative, rather than merely descriptive and explanatory, although
         these interests overlap. A philosophy of mottos asks, for example, how effectively
         do particular mottos encapsulate an attitude, aim, or value? How clear and warranted
         is the direction they indicate? How strongly do they contribute to motivation? Is
         the justification they imply for actions sound? Do they help us cope in desirable
         ways, or do they cause muddle, mischief, and mayhem? This emphasis on value questions
         is the primary warrant for speaking of a philosophy of mottos, in contrast, say, with the psychology and social science of mottos, although
         again philosophy is at its best when it makes contact with other disciplines.
      

      
      Overview

      
      Mottos have myriad uses, and I will be selective. I study mottos as tools rather
         than linguistic ornaments, as instruments in living rather than fleeting sound bites
         and
         electronic traces. I have little interest in aphorisms as rhetorical flourishes in
         speeches and as clever ways to impress people at dinner parties by knowing that
         some famous person first said them.[25] Instead, I am interested in knowing how to use mottos in coping with
         practical challenges and in guiding one’s life, and sometimes in influencing the lives
         of others (as with leadership). I am interested in how mottos convey practical wisdom
         and connect with the virtues, and sometimes with vices.
      

      
       Chapter 2 discusses the four generic functions of mottos in coping: (1) expressing
         the identity of individuals and groups, (2) providing guidance, whether by indicating
         goals or recommending strategies for pursuing them, (3) motivating actions and habits,
         and (4) justifying actions and policies. These functions are generic in that they
         underlie specific functions as diverse as selling products, electing politicians,
         and helping athletes excel in sports. I also take note of rhetorical features that
         contribute to how mottos perform their functions.
      

      
       The following three chapters, comprising part II, explore a few areas where mottos
         help reveal character and help individuals cope with personal challenges. Chapter
         3 explores master mottos that in some salient manner express a person’s overall character. Against a background
         of sufficient biographical detail, they are windows through which observers can glimpse
         how individuals understand their lives. Not surprising, master mottos often allude
         to a virtue or cluster of virtues that have particular importance to an individual.
      

      
       Chapter 4 discusses mottos in self-improvement settings and therapeutic cultures,
         for example in coping with addictions and in the positive thinking movement. Social
         critics denigrate self-help cultures, along with their mottos, as superficial and
         self-indulgent responses to problems that require deeper solutions. Although I am
         sympathetic with some of these criticisms, my primary aim is to highlight the contributions
         of mottos in coping with challenges, including the banes of human existence and the
         very struggle to survive.
      

      
       Chapter 5 takes up mottos in the pursuit of happiness. Happiness is almost universally
         desired, and it is one vital dimension of fully desirable lives. Hence it is not surprising
         that there are countless happiness mottos. They might formulate a definition of happiness.
         Usually they highlight particular sources or ingredients of happiness, or pathways
         or strategies for effectively pursuing happiness. I explore how happiness mottos that
         pertain to each of these categories frequently allude to the virtues, thereby illustrating
         the interplay of morality and self-interest. 
      

      
       The next three chapters, comprising part III, focus on mottos in public forums and
         community-related activities. Thus, chapter 6 discusses leadership, creativity, and
         writing. Leadership is direct when it exercises influence through face-to-face interactions.
         It is indirect when influence is exercised through creating ideas and products that
         change the world. Mottos are used by leaders to guide, motivate, justify, and unify
         groups, and they can also reflect leadership styles. Mottos are also widely used to
         highlight aspects of being creative, and I discuss writing as a type of creative activity
         that connects with many other forms of creativity.
      

      
       Chapter 7 explores mottos in the marketplace. To balance Adam Smith’s emphasis on
         self-seeking, I begin with mottos that highlight standards of excellence and creativity
         in the professions, moral concern for clients and customers, and collegiality and
         teamwork. I then turn to money mottos which, as might be expected, reflect an array
         of clashing attitudes about wealth and its uses. I conclude with a look at advertising
         slogans, taking note of how controversies about them reflect controversies about capitalism
         itself.
      

      
        Chapter 8 is about slogans in political campaigns and causes. I set myself against
         the wholesale dismissal of slogans as simplistic, trivial, and irrational appeals
         to emotion. Here, as elsewhere, mottos make important contributions to communities,
         and they should be assessed piecemeal in light of the causes they support and the
         specific values they allude to. I distinguish issues about the justification of mottos
         from the explanation of their efficacy, while showing how justification and efficacy
         are related.
      

      
       The last three chapters, in part IV, discuss mottos in connection with broader credos
         and moral perspectives. Chapter 9 provides a wide sampling of mottos associated with
         ethical theories, for example “When in Rome do as the Romans do,” “Duty for duty’s
         sake,” and “The most good for the most people.” As elsewhere, these mottos are used
         to guide, motivate, and justify conduct, and they help identify the ethical theories
         in the marketplace of ideas. They also provide a window into the theory, and to how
         the theory depicts morality.
      

      
       Chapter 10 discusses moral outlooks and mottos linked to spiritual themes, such as
         sacredness, holiness, reverence, purity, ultimate value, and mysticism. I highlight
         Albert Schweitzer’s phrase “Reverence for life” to illustrate how moral virtues can
         be given widened spiritual meaning, and also to illustrate how spirituality can be
         secular as well as supernatural, personal as well as based on organized religion,
         and have ties to non-Western as well as Western spirituality. I also discuss how mottos
         are used in framing life journeys as spiritual quests.
      

      
       Chapter 11 is devoted to the Golden Rule. In guiding, motivating, justifying, and
         contributing to identity, the Golden Rule alludes to all the virtues, especially to
         reciprocity. In contrast to idealists who regard the Golden Rule as the preeminent
         moral principle, and skeptics who dismiss it as having little importance, I defend
         John Dewey’s pragmatic view: The Golden Rule has considerable importance, even though
         it provides only rough moral guidance. The same might be said of mottos overall, in
         their collective roles in guiding conduct.
      

      
       The epilogue contains a few final reflections in connection with a sampling of mottos
         from my students. 
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      Chapter 2

      Tools in Coping

      
         
         
      

      
      Mottos help us cope in four generic ways. First, they reflect and express personal
         and moral identity, and they contribute to the unity of groups. Second, they provide
         guidance (to oneself or to others), whether by indicating goals, suggesting strategies,
         or offering cautions or reassurance. Third, they help motivate actions and habits.
         Fourth, sometimes they justify conduct and policies. These generic functions underlie
         countless specific functions such as selling products, electing politicians, showing
         leadership, promoting social causes, improving health, excelling in sports, pursuing
         happiness, teaching children, comforting, and telling jokes. The four generic functions
         overlap and interweave, and each connects with virtues and other values. After discussing
         each function in turn, I take note of rhetorical features that contribute to how mottos
         perform these functions.
      

      
       The word “coping” carries a descriptive-normative ambiguity. Descriptively it means
         dealing with challenges, whether well or badly, and whether the challenges are problems
         or aspirations. Normatively it means dealing with challenges effectively, in desirable ways. When our lives are a mess we may be coping in the descriptive
         sense, but we are not coping in the normative sense. Context indicates which sense
         is intended. Context also indicates whether a particular motto reflects good or bad
         character, provides helpful or harmful direction, elicits desirable or undesirable
         motivation, and offers justified or unjustified advice.
      

      
      Identity and the Virtues

      
      Mottos express who we are. They reflect our character by manifesting our values, and
         they reflect our personality by manifesting what we care about and how we engage in
         the world. In these ways, they contribute to the unified agency of individuals and
         groups in coping with challenges. Master mottos, discussed in chapter 3, express an
         entire character and personality, but most mottos reflect more limited aspects or
         interests of a person. Either way, by integrating wants with values, and desires with
         perceived desirability, mottos can be a prism for understanding identity.
      

      
       Given this connection with identity, it comes as no surprise that mottos frequently
         allude to the virtues. A virtue, after all, is an admirable trait manifested in desirable
         habits of conduct, emotion, attitude, perception, reasoning, and relating to others.
         Is a person kind and generous, tolerant or bigoted, disciplined or intemperate? Is
         an organization honest or corrupt, fair or unfair, committed to excellence or lacking
         in integrity? By shaping identities, the virtues contribute to coping in morally desirable
         ways. On a more modest scale, so do the mottos that allude to virtues.
      

      
       Sometimes mottos mention a virtue explicitly. Thus, “Hope springs eternal” mentions
         the virtue of hope, along with emotions and attitudes of hope, animating them with
         images of energetic leaps, well-springs, and springtime. “Life isn’t fair, but we
         can be” enjoins commitment to justice in an imperfect world. “To err is human, to
         forgive, divine” celebrates generous forgiving, while hinting that it is not always
         possible for mere mortals. “Honesty is the best policy” suggests truthfulness and
         trustworthiness are simultaneously morally desirable and in our self-interest. And
         “Love conquers all” lauds love as a force for good. Each of these sayings expresses
         moral convictions in imaginative and informal ways, softening the onerous demands
         of morality.
      

      
       More often, mottos allude to the virtues without explicitly naming them. Here are
         a few examples, organized into three categories: (1) valuing the good, (2) strength
         in pursuing the good, and (3) prudence and wisdom in pursuing the good.
      

      
      
         	
            
            Valuing the good.

            
            
               	
                  
                  “To thine own self be true.”—Authenticity

                  
               

               
               	
                  “Black is beautiful.”—Respect and self-respect

                  
               

               
               	
                  “Have fun, hurt none.”—Nonmaleficence

                  
               

               
               	
                  “Count your blessings.”—Gratitude

                  
               

               
               	
                  “One good turn deserves another.”—Reciprocity

                  
               

               
               	
                  “Live and let live.”—Tolerance

                  
               

               
               	
                  “In giving, give yourself.”—Generosity

                  
               

               
            

            
         

         
         	
            Strength in pursuing the good.

            
            
               	
                  
                  “Fortune favors the bold.”—Courage

                  
               

               
               	
                  “Nothing ventured, nothing gained.”—Ambition and courage

                  
               

               
               	
                  “Whatever doesn’t kill you makes you stronger.”—Fortitude

                  
               

               
               	
                  “When the going gets tough, the tough get going.”—Perseverance

                  
               

               
               	
                  “Speak truth to power.”—Intellectual courage and integrity

                  
               

               
               	
                  “Tomorrow is another day.”—Faith and hope

                  
               

               
               	
                  “Every cloud has a silver lining.”—Hope

                  
               

               
            

            
         

         
         	
            Prudence and wisdom in pursuing the good.

            
            
               	
                  
                  “Know thyself.”—Wisdom

                  
               

               
               	
                  “What do I know?”—Humility

                  
               

               
               	
                  “All things in moderation.”—Temperance

                  
               

               
               	
                  “Haste makes waste.”—Conscientiousness

                  
               

               
               	
                  “Waste not, want not.”—Thrift

                  
               

               
               	
                  “Time is money.”—Efficiency

                  
               

               
               	
                  “Necessity is the mother of invention.”—Creativity

                  
               

               
            

            
         

         
      

      
       Mottos do not always allude to virtues, even if their users think
         they do. Indeed, some recommend vices. Taken literally, “Greed is good” and “Might
         makes
         right” endorse immorality, and “Spare the rod, spoil the child” to a bad child-rearing
         policy. Whether a motto refers to virtues or to vices depends on the context, especially
         on the intentions and values of the user of the motto. Thus, “All’s fair in love and
         war” and “Nice guys finish last” might encourage initiative and persistence, but they
         might also cynically endorse cheating. “Trust no one” might advocate prudence in
         high-risk contexts, but it might also undermine loyalty and love. “Greed is good”
         is
         usually cynical when used by Wall Street traders, but it might be used playfully to
         encourage reasonable risk-taking in investing, as with Warren Buffett’s “Be fearful
         when
         others are greedy, and greedy when others are fearful.”[1] Buffett’s motto does not endorse immorality. Instead, it cautions against
         buying a stock when its price is inflated by everyone purchasing it, and it recommends
         bold but calculated risk-taking in buying a stock when its price is down because other
         investors have abandoned it. Like “Buy low, sell high,” the motto calls for prudence,
         not greed in the sense of immoral excess.
      

      
       An appealing-sounding motto might have poisonous connections. Thus, “Others before
         self” sounds noble until we learn it is the motto of the Ku Klux Klan. Or a motto
         might
         be well-intentioned but repugnant to particular audiences. “Don’t ask, don’t tell”
         was
         regarded by many Americans as a progressive policy in the military, but gay activists
         found it deeply offensive and successfully lobbied for its abandonment. Again, New
         Hampshire’s motto, “Live Free or Die,” sounds patriotic to most Americans, but Jehovah’s
         Witnesses found the slogan offensive. Two of them tried to cover it up on their state
         license plates. After receiving several traffic citations, they filed a lawsuit and
         pursued it to the Supreme Court, which ruled in their favor.[2]
         
      

      
       Virtues are not all or nothing.[3]     They can be manifested in different degrees, and in some situations but not others.
         Thus, a man might be honest at work but cheat on his wife, and a woman might be generous
         toward her family but stingy when it comes to philanthropic causes. Like virtues,
         mottos may reflect an entire character or instead reflect only aspects of an individual
         or group. This observation is an important caveat to my suggestion that mottos contribute
         to and manifest personal and group identity.
      

      
       Finally, there are nonmoral excellences or virtues, as well as moral ones. Nonmoral
         excellences include having a lively sense of humor, physical beauty, business acumen,
         and athletic skill. Although I devote most attention to morally desirable features,
         I am also interested in how mottos allude to a wider range of values that enter into
         fully good lives—lives that are meaningful, fulfilling, healthy and happy, as well
         as morally decent and admirable. In any case, the distinction between moral and nonmoral
         excellences is blurry, and values of all kinds overlap and interweave in complicated
         ways.
      

      
      Guidance

      
      Despite their brevity, mottos provide direction, especially when the context indicates
         reasonable applications of them. Thus, “Be prepared” directs Boy and Girl Scouts to
         be prudent, to take reasonable precautions, to imaginatively foresee and guard against
         hazards of the trail. Again, when the wealthy leave their children “Enough to do anything
         but not to do nothing,” their motto indicates no specific amounts, yet it guides them
         toward fostering self-development rather than self-indulgence in their children. As
         these examples illustrate, mottos provide general direction, as least when applied
         with good judgment. They are not algorithms and recipes, but more like searchlights
         that remind us to look in certain directions for creative possibilities and potential
         dangers.
      

      
       Guidance takes many forms, including these four. First, it might consist in reminding
         us of what matters, or matters most. For example, love in its many varieties is a
         familiar subject of mottos: “Love is all there is,” “If you don’t love yourself you
         can’t love others,” “Happiness is having work you love.” Some mottos offer shifts
         in how we think about particular goods, as with “You are what you eat” and Hippocrates’
         “Let food be thy medicine.”
      

      
       Second, guidance might come as advice about how to pursue important goals. Ted Turner,
         the media mogul who created CNN, borrowed a motto from his father: “Early to bed,
         early to rise, work like hell, and advertise!”[4]     He was also fond of “Hope for the best, prepare for the worst,” a maxim that
         guided both his business ventures and his sailing adventures, which included winning
         the America’s Cup. As his former wife Jane Fonda observes, his motto suggests “why
         he would have made a great general. His troops would have followed him into any battle,
         as his sailing crews did, because they would know no foolish risks would be taken; everything would have been thought through, every option weighed,
         and he would never ask his men to do something that he himself wasn’t willing to do.”[5]     She adds ruefully that the same motto expressed Turner’s unwillingness to commit
         fully to his marriage, as he kept another partner in mind in case of divorce.
      

      
       Third, guidance might amount to cautions and reminders of dangers, as with “Be prepared”
         and “Beware of strangers bearing gifts.” An earthy Wall Street motto, “There is never
         just one cockroach in the kitchen,” alerts stockbrokers that one problem with an investment
         is a red flag about additional problems. Again, workplace safety and health mottos
         provide manifold reminders: “Safety First, Last, and Always”; “Safety has no time
         out”; “The life you save just might be yours!”; “A place for everything and everything
         in its place”; “Safety records don’t happen by accident.”[6]    
      

      
       Fourth, mottos might urge balance, perhaps alluding to multiple values and recommending
         ways to integrate them. These balancing mottos remind us to avoid excess when pursuing some goods to the neglect of other important
         goods. “All things in moderation” manifests an attitude of temperance and self-control.
         “Work hard, play hard” calls for balancing work and recreation, although it omits
         the importance of quiet leisure. Some mottos express attitudes about how goods are
         (or should be) related, perhaps ranked, as with Benjamin Franklin’s “Eat to live,
         don’t live to eat.” Other mottos provide integrated perspectives: “Learn from yesterday,
         live for today, and hope for tomorrow” enjoins looking to the past only to learn from
         it (not to wallow in regrets and self-pity), concentrating on the opportunities in
         the present, and keeping alive optimism toward the future. My favorite balancing motto
         is the opening line in Epictetus’s Handbook: “Some things are up to us and some are not up to us.”[7]     Out of context the sentence is a truism, but when uttered in appropriate practical
         contexts it enjoins (1) resolve, courage, and concentration on what we can do to improve
         things, (2) humility and resignation in accepting what we cannot change, and (3) practical
         wisdom in discerning the difference.
      

      
       Guidance can be piecemeal or wholesale, and wholesale guidance might come in the
         form of clusters of cardinal mottos of the sort assembled in Epictetus’s Handbook. The same occurs in spiritual outlooks conveyed by scriptures that individuals commit
         to memory as part of their faith. For example, the Golden Rule is a rich guide to
         integrating many virtues, perhaps against the background of one’s religious or spiritual
         outlook, as discussed in chapter 11. A secular analogy is found in the clusters of
         maxims used in recovery programs for addictions, discussed in chapter 4, or in leadership
         strategies, discussed in chapter 6. And parents typically rely on multiple mottos
         in teaching their children moral values and coping skills.
      

      
       Whether mottos indicate goals, means to goals, dangers, or balance, they usually
         tap into aspirations without stating strict requirements and prohibitions. In this
         respect, they are like the virtues to which they allude. Virtues do contain mandatory
         minimums connected with duties, but they are also linked to ideals that mark ranges
         of admirable but optional moral aspiration. For example, gratitude carries a mandatory
         minimum, but some people cultivate it in higher degrees as a core feature of their
         character, such as expressed by the motto “Each day is a gift.” Again, both mottos
         and virtues can elevate one virtue that is in tension with other virtues, generating
         new “balances” that go beyond ordinary moral requirements. Thus, a person might cultivate
         truthfulness or kindness in exceptional degrees, but complete truthfulness can threaten
         kindness, just as complete kindness can threaten truthfulness.
      

      
       The brevity of mottos, then, limits but does not preclude guidance. This result is
         confirmed by recent research on perceiving, reasoning, and decision making. Nobel
         Laureate Daniel Kahneman and his co-researcher Amos Tversky, who together founded
         behavioral economics, showed that we generally use rules of thumb (“heuristics”) to
         simplify complex decisions, sometimes in valuable ways and other times with harmful
         biases. They built on earlier work by Herbert Simon who emphasized that much decision
         making is geared to finding satisfactory rather than ideal solutions, using simplifying
         formulas to “satisfice” rather than “maximize” good results. Although these researchers
         focused on factual matters concerning perception and reasoning, their work is relevant
         to how mottos implement moral values. Their work provides strong evidence that in
         applying values we tend to rely less on algorithms and more on rules of thumb, both
         in “fast thinking” (intuition, automatic reactions) and in “slow thinking” (deliberation,
         explicit weighing of alternatives).[8]     No doubt mottos influence our responses at both levels of thought, but probably
         they have greater influence in slow thinking, as we bring them to explicit consciousness
         in applying them to our situation.
      

      
       Of course, the guidance conveyed by mottos might be good or bad, useful or harmful,
         or some combination thereof. Mottos function as signposts and signals, flashlights
         and flares, often providing illumination and giving our bearings, but sometimes misleading
         and blinding us. The difference depends in part on the context. For example, “If you
         want something done, do it yourself” enjoins taking personal responsibility, yet it
         might offer bad advice for managers who should delegate responsibility to subordinates.
         It might also cause trouble by leading us to bite off more than we can chew. Supreme
         Court Justice Sandra Day O’Connor and her brother H. Alan Day charmingly recount how
         Alan acted on the motto, which was one of their father’s favorite sayings.[9]     In the summer when he was thirteen, Alan attempted by himself to break eight
         young horses, and in doing so risked many injuries as he was repeatedly thrown by
         the horses. The motto inspired him to test his limits, teaching him as much about
         humility as responsibility and ambition.
      

      
       Finally, in this section I emphasized the use of mottos in guiding oneself, and similarly
         I emphasize self-motivation in the next section. It bears repeating, then, that mottos
         are also used to guide and motivate others. This point was illustrated in the Todd
         Beamer example in chapter 1, and it is discussed at length in later chapters, for
         example in chapter 6 on leadership and creativity, chapter 7 on selling products,
         and chapter 8 on political campaigns. Here I add an example of mottos used by parents
         and caregivers to guide children.
      

      
       In a memoir written in her seventies, the British philosopher Mary Warnock recalls
         the importance of her nanny who, perhaps even more than her parents, helped to raise
         her and her siblings. Like Mary Poppins, her nanny was “greatly given to ‘sayings’”
         that “had an almost ritual function” in guiding the children.[10]     For example, she had a stock phrase for indicating her disagreement with Warnock’s
         views as a child, in a spirit of tolerance while suggesting an alternative attitude:
         “Everyone to his liking, as the old woman said when she kissed her cow.” She would
         express caution with a saying taken from a children’s book of rhymes: “Nothing, they
         said, could be finer. But just as these words were spoken, the raft ran into a liner.”
         Her nanny also used sayings that expressed disapproval, criticism, comfort, or humor,
         or that served as reminders of approaching of holidays and seasons. In addition to
         teaching the children in particular contexts, collectively the sayings conveyed reassurance
         and a sense of certainty, both of which Warnock believed helped instill a strong self-confidence
         in her. Moreover, she continued to use some of them in adult life. For example, she
         writes: When it was time to get to work, her nanny “would get up, reluctantly, from
         her chair and say, ‘Work, for the night is coming, when men work no more’ (a ‘saying’
         I frequently used myself as an undergraduate, and even to this day).”[11]    
      

      
       In sum, mottos are usually one-sided and elliptical.[12]     They provide useful direction only when they are interpreted in reasonable ways
         and applied with good judgment in appropriate circumstances. Their one-sidedness results
         not only from their brevity but also from how they focus attention and commitment
         in particular directions, indicate priorities, and establish simplicity and unity
         of purpose amidst moral complexity. As a consequence, all mottos are double-edged:
         potentially insightful in their emphases, potentially misleading in their omissions.
         As Julian Baggini observes, “an almost universal law of folk wisdom is that every
         proverb has an equal and opposite proverb. So, you can’t teach an old dog new tricks,
         but then again, it’s never too late. Great minds think alike, but one man’s meat is
         another man’s poison. Two heads are better than one, but too many cooks spoil the
         broth.”[13]     The guidance offered by mottos must be evaluated contextually in terms of what
         they highlight or underscore, and downplay or neglect.
      

      
       Concision and compression carry a price. As reminders of that price, we might adopt
         a meta-motto, a motto about mottos: “Mind the gaps.” Mind the gap between the truths
         highlighted and neglected by mottos, between the literal and metaphorical meaning
         of mottos, and between the general and contextual meaning of mottos.
      

      
      Motivation

      
      Mottos contribute to motivation in myriad ways. They help initiate action, inspire
         enthusiasm, spur commitment, calm fears, and bring comfort. They encapsulate attitudes
         (Thoreau’s “Simplicity, simplicity, simplicity!”[14] ), focus attention (Alcoholics Anonymous’ “One day at a time”), attack
         procrastination (Nike Corporation’s “Just do it!”), bolster confidence (“I can do
         this”), summon resolve (Benjamin Franklin’s “No pain, no gain”), free us from past
         burdens (“Today is the first day of the rest of your life”), bolster healthy habits
         (“All things in moderation”), and comfort and reassure (“No one is perfect”).
         Occasionally a motto functions as a talisman, spinning magic from the personal meaning
         given to the words beyond their cognitive meaning, as with Todd Beamer’s use of “Let’s
         roll” on 9/11. 
      

      
       In order to motivate, mottos connect with our emotions, attitudes, desires, and values.
         They readily come to mind when and where they can help us cope with challenges. This
         is true of both mottos encouraging risk taking (“Nothing ventured, nothing gained”)
         and those recommending caution (“Be careful what you wish for, lest you get it”).
         Usually we bring mottos to mind when we are grappling with challenges that require
         engagement and effort. In those contexts mottos help focus attention and engage desires.
         Their playfulness adds to enthusiasm and fun. Their toughness steadies our minds,
         reassuring us that we have our bearings. 
      

      
      Mottos contribute to motivation, as well, by connecting with identity—with our needs
         and aspirations, fears and vulnerabilities, pride and hope. In this way, motivation
         overlaps with the identity function. How this connection arises might be idiosyncratic
         and haphazard, or it might be cultivated systematically by groups, as with the Scouts’
         “Be prepared.” For whatever reason, mottos carry a personal charm, some emotional
         and imaginative resonance for the user. Very often they express the values of the
         person, including virtues. Thus, the words “Press on” seem nearly as dull as a bureaucrat’s
         “Move on” uttered during a committee meeting, but to Chuck Yeager and John Bogle,
         discussed in chapter 3, they convey perseverance, determination, toughness, steadiness,
         responsiveness to challenge, risk taking, and courage.
      

      
       In contributing to motivation, mottos typically tap both self-interest and moral
         concern, as with “Honesty pays,” “Good ethics is good business,” “Do well by doing
         good,” and “In giving we receive.” This blend might trouble purists and idealists.
         Kantians, in particular, call for doing our duty because it is our duty and not for
         ulterior reasons. Yet most of the time we need the strength of motivation that comes
         from blending self-interested and moral motives. Self-interest is usually (though
         not always) the strongest human motive. Most people most of the time are primarily
         motivated by concern for their own good, although we are also capable of caring about
         the well-being of other people.[15]     Caring for others needs to be strengthened by being integrated with self-interest.
         We have evolved as creatures whose very survival depends on those motives mingling
         and reinforcing each other.[16]    
      

      
       The same blending of self-concern and concern for others characterizes the virtues.
         As Philippa Foot points out, “Courage, temperance, and wisdom benefit both the man
         who has these dispositions and other people as well.”[17]     This blending causes blurring. For example, the maxim “Virtue is its own reward”
         is wonderfully ambiguous. On the one hand, it can be interpreted as claiming that
         morality is in our self-interest, in this world rather than as hoped-for rewards in
         an afterlife. On the other hand, “virtue is its own reward” might be construed as
         saying that being a moral person is valuable in its own right, and not merely because
         it advances self-interest. That is, good moral character should be recognized and
         affirmed for itself, regardless of whatever side-benefits it brings to us. This sentiment
         is also conveyed by Kant’s insistence that we should do our duty because it is our
         duty, and do what is right because it is right.
      

      
       Motivation and direction overlap and interweave. On the one hand, a motto that seems
         little more than a pep talk—for example, “Just do it”—becomes in context a reinforcing
         directive to pursue a quite specific aim—an “it”—such as getting to the gym or completing
         a report on time. On the other hand, a motto that seems primarily about aim and direction—for
         instance, “Hope for the best, prepare for the worst”—in practice goads us into doing
         what it enjoins. Moralists have always worried that general principles of duty can
         fail to engage motivation, and ethicists have developed a substantial literature about
         the topic. The worry is somewhat lessened with regard to mottos, if only because the
         adoption of a motto already signals that an individual is using it to motivate as
         well as to direct. Because of this connection, when I speak of mottos as guiding us, I sometimes intend motivation as well as direction.
      

      
      Justification

      
      By alluding to virtues and other values, mottos convey or imply justifications, that
         is, intended reasons or rationales, whether for an action, habit, attitude, or policy.
         Whether a proffered justification is sound is another matter. The intended justification
         in most of the preceding examples is a virtue and its associated ideal and goods:
         for example, tolerance in “Live and let live,” thrift in “Waste not, want not,” and
         temperance and self-control in “All things in moderation.” Here I discuss an example
         from literature in more detail, the motto “Good fences make good neighbors” that appears
         in Robert Frost’s poem “Mending Wall.”[18]     The example illustrates how questions of justification can draw us into nuanced
         assessments of actions, attitudes, and character, and hence how justification is connected
         with identity, guidance, and motivation.
      

      
      The opening line could itself be a motto: “Something there is that doesn’t love a
         wall.” The “something” is nature, personified in the poem, as well as an attitude
         of the speaker. Nature attacks a rock wall with ground swells, sun-baked expansions,
         vegetation and other forces that open gaps in it; hunters cause additional damage.
         As a result, the speaker and neighbor need to make repairs each spring, and by tradition
         they do so together while walking on opposite sides of the wall. This particular spring
         the speaker invited the neighbor to help make the repairs, but now the speaker playfully
         suggests that walls require a justification, and that their wall no longer serves
         any purpose. The wall was constructed to separate different farmers’ cows, but neither
         the speaker nor the neighbor has cows. The speaker grows apple trees and the neighbor
         grows pines, and there is no chance the trees will cause mischief by jumping the wall.
      

      
      Responding to the call for reasons, the neighbor pronounces that “Good fences make
         good neighbors.” He invokes the saying to justify both the existence of the wall and
         the activity of repairing it. This rationale strikes the speaker as shallow. Condescendingly,
         he silently mocks the neighbor as a conventional man who parrots the words of his
         parents and society. Seeing the neighbor carrying stones in each hand reminds the
         speaker of a stone-aged savage possessing a primitive and simplistic set of values.
         Yet the neighbor gets the final words, as he repeats once more, “Good fences make
         good neighbors.” His earnest motto pinpoints something central in his character, just
         as the playful words of the speaker indicate his quite different personality. In this
         way, as Frank Lentricchia suggests, the poem “distinguishes between two kinds of people:
         one who seizes the particular occasion of mending as fuel for the imagination and
         as a release from the dull ritual of work each spring and one who is trapped by work
         and by the New England past as it comes down to him in the form of his father’s cliché.”[19]    
      

      
       The neighbor’s motto alludes to genuine virtues that justify mending and maintaining
         the wall: neighborliness, respect for property, and a proper sense of distance—even
         in the context of neighborly cooperation in repairing the wall. These virtues might
         be expressed by the motto in additional contexts where “wall” is used metaphorically
         to refer to psychological and social barriers. In contrast, the speaker’s observation,
         “Something there is that doesn’t love a wall,” also alludes to virtues of mutual understanding
         and community. His words highlight the dangers of walls, barriers, fences, and words
         that favor open pathways and bridges. Frost himself appreciated how walls both promote
         and restrict mutual respect. On one occasion he remarked, “I am both wall-builder
         and wall-destroyer.”[20]    
      

      
       The brevity of mottos permits only a truncated justification. This limitation, however,
         is somewhat compensated for by how quickly and pleasantly mottos are brought to mind
         in justifying actions, as well as how the context can quickly and precisely indicate
         reasons. The laconic neighbor uses his motto to offer a concise and plausible rationale
         for mending walls and fences. Likewise, invoking a motto can be an efficient and potent
         way to communicate the values and reasons one used to justify as well as to direct
         one’s conduct. Simply and directly, mottos can indicate where one is coming from.
      

      
       Using mottos as justifications is risky. Their brevity and charm can make the
         values they express seem more reasonable than they are. In highlighting one side of
         an
         issue, they deflect attention from other important considerations. That can be worrisome
         when political slogans and advertisements 
deliberately conceal by
         selectively highlighting desirable features and disregarding the undesirable ones.
         As
         Olivier Reboul observes, slogans can “polarize the attention on the admissible and
         plausible incentive [and justification], and in so doing mask the actual driving force
         which, if set forth in direct terms, would be shattered.”[21] Reboul notes that slogans are especially likely to provide one-sided
         approaches to issues when they are lifted from the contexts in which they were
         introduced and used as self-certifying. “All’s fair in love and war,” a motto used
         playfully and ironically in novels, takes on sinister meanings when used to justify
         everything from betrayal to violence in love and in war.
      

      
      Rhetorical Features

      
      The rhetoric of mottos concerns the effective use of language in formulating and using
         them in communication. Rhetorical features contribute to all four generic functions
         of mottos—expressing identity, guiding, motivating, and justifying—as well as to their
         more specific functions in contexts such as political campaigns and marketing commercial
         products. The features facilitate ease in remembering and recalling them, pleasantness
         in bringing them to consciousness, and persuasiveness to oneself and others. Rhetorical
         features include brevity, vagueness, protean potential, prescription, charm, recurrence,
         scope, context, users, and audience.
      

      
         Brevity is the most apparent feature of mottos. Most mottos are just a word (“Freedom!”),
         phrase (“Liberty, equality, fraternity”), or sentence (“Live free or die”). As sentences,
         mottos can take the grammatical form of a statement (“We shall overcome”), an imperative
         (“Be yourself!”), or a question (“What do I know?”). Anything longer than a sentence
         risks ballooning into a full credo, life plan, or organizational mission statement.
         The brevity of mottos is their primary limitation in guiding and justifying, yet it
         is also a strong asset in highlighting the essential.
      

      
         Vagueness results from brevity in expressing a general idea or value. Like brevity, vagueness
         is both a limitation and an asset. It limits by potentially blurring the guidance
         and rationale offered. (Just what does “Good fences make good neighbors” mean?) It
         is an asset by providing flexibility to mottos, augmenting their potential to acquire
         fresh applications and meanings in different contexts. Mottos are open-ended in reference
         and meaning even when they have a clear and focused origin. For example, “Remember
         the Alamo” conjures up the image of a small and overwhelmed group that fought courageously
         on behalf of a good cause in the nineteenth century, but it has been applied to myriad
         situations demanding courage and integrity, as well as a touch of humility and perhaps
         humor. Again, E Pluribus Unum (“One from many”) had a powerful eighteenth-century meaning that can be reworked
         in many directions depending on what kind of unity and diversity is being affirmed.
      

      
         Protean potential refers to the capacity of mottos to take on fresh applications and meanings in different
         contexts. It also refers to their malleability in being reworded, by oneself and others,
         as when Benjamin Franklin’s “No pains, no gains” shifts to “No pain, no gain,” and
         when “Adapt or be left behind” becomes “Adapt or die.” It also refers to their tendency
         to inspire reversals. The reversals might be quite serious, as when George Gissing
         transposes Benjamin Franklin’s “Time is money” into “Money is time.”[22]     More often the reversals are playful, as when England’s gritty World War II motto,
         “Keep calm and carry on,” morphed into a popular T-shirt insignia during the 2012
         London Olympics: “Keep calm, it’s only the Olympics.”
      

      
      
         Prescription refers to wordings used to recommend an attitude, action, or policy,
         whether the grammatical form employed is an imperative, exclamation, or declarative
         statement. “Press on” enjoins overcoming paralyzing 
regrets and
         complacent nostalgia. “Good fences make good neighbors” recommends appropriate limits
         in
         order to maintain privacy and a sense of property. Mottos might be uttered or written
         as
         speech acts, which is especially typical of group and organizational mottos. But more
         often they are brought to consciousness without being publicly expressed.
      

      
      
         Charm refers to both linguistic attraction and personal delight. Mottos please
         the ear and the imagination, at least of persons who adopt them, rendering them easy
         to
         remember and enjoyable to recall. They might charm by employing emotive terms (“In
         God
         we trust”), alliteration (“God loves a giver”), rhyme (“Man proposes, God disposes”),
         irony or humor (“God loves a joke”), hyperbole (“Only God is good”), metaphor (“God
         is
         in the details”), challenges to common belief (“God helps those who help themselves”),
         and shock (Nietzsche’s “God is dead”). The greater the simplicity, the greater the
         impact (“Buyer beware”), although repetition can enhance even a recommendation of
         simplicity (Thoreau’s “Simplicity, simplicity, simplicity!”). Additional devices include
         rhythmic structures (“No pain, no gain”), emphatic phrasings (“It’s the economy,
         stupid!”), and simple images (“The sun shines for all”[23]). “Good fences make good neighbors” is memorable in part because of its
         simplicity, rhythm, and repetition of “good” as applied to two different categories
         of
         things. 
      

      
         Recurrence combines two ideas: (1) bringing the motto to awareness on appropriate occasions,
         and (2) acting on the motto, whether by being directed or motivated by it. Awareness
         and action overlap extensively but not entirely. That is, the motivational impact
         of a motto is not perfectly correlated with how often it is brought to awareness.
         A motto might be recalled but not acted on, perhaps owing to self-deception or weakness
         of will; and a group motto might be voiced frequently but disregarded, perhaps owing
         to hypocrisy. Certainly the frequency with which a motto is brought to consciousness
         varies considerably. Furthermore, occasionally a motto might be recalled in order
         to be reflected upon and even joked about, rather than applied. In any case, living
         mottos are adopted and employed, even though they might later be outgrown and abandoned.
         A motto inscribed on a house might express an ideal taken to heart by a family’s ancestors,
         but descendents might regard it with nostalgia or ignorance, perhaps because it is
         written in Latin which they cannot read.
      

      
         Scope refers to breadth of application. The scope might be global in that it includes many
         aspects of living, for example, “Each day is a gift,” “Seize the day,” and the “master
         mottos” discussed in chapter 3. Or it might be one aspect of life but a ubiquitous
         one, for example making an effort at important tasks, as enjoined by Nike’s “Just
         do it!” We might adopt a motto primarily in one domain of our lives, such as work.
         For example, as a teacher I am fond of “Do your best, forget the rest,” a motto that
         enjoins striving for excellence while accepting limitations. Group mottos might also
         have broad scope, for example Ford Company’s motto, “Quality is job one.” Instead,
         the motto might pertain to a limited task or domain, as with President Reagan’s “Trust,
         but verify” applied to nuclear arms negotiations.
      

      
         Context includes social setting and the intentions of the user. Usually it is essential in
         indicating the specific function of the motto and the values to which it refers. For
         example, a family motto might express ideals of expected decorum (“Mind your manners”)
         or aspiration (“Be all you can be”). Social movements adopt mottos to express a goal
         (“We shall overcome”) or to sketch a general strategy (“Think globally, act locally”).
         Advertisers use mottos as slogans to burnish a corporate image (BMW’s “The ultimate
         driving machine”) and as jingles to sell products (Wendy’s “Where’s the beef?”). Political
         mottos are slogans used for political purposes (President Obama’s “Change we can believe
         in”). Organizations’ mottos set a central theme or ideal that unifies and distinguishes
         (The Scouts’ “Be prepared”). Nations’ mottos are typically indicators of cultural
         aspirations (“America, land of the free and home of the brave”).
      

      
       In addition to revealing function and values, context may reveal the very meaning
         of mottos—meaning as linguistic sense and meaning as personal significance. Out of
         context, Yogi Berra’s “It ain’t over ’til it’s over” is a trivial redundancy. Within
         the context of competitive sports, however, it throbs with meaning: as a summons to
         resolve and fortitude when our team is behind; as a caution against complacency and
         hubris when our team is ahead; and as a reminder to sportswriters to remain attentive
         before posting their column. Again, “Everything is what it is, and not another thing”
         was a trivial tautology until Joseph Butler used it to insist on marking important
         distinctions and connections: “Self-love and benevolence, virtue and interest, are
         not to be opposed, but only to be distinguished from each other. . . . Everything
         is what it is, and not another thing.”[24]    
      

      
         Users are the persons who adopt mottos. I work with a rough distinction between personal
         and group mottos. Personal mottos are adopted by individuals to apply only to themselves,
         or primarily to themselves, without intending that others share the motto. Individuals
         might broadcast their mottos widely, as part of their social image, or instead they
         might reveal their mottos only to trusted friends or in autobiographical confessions.
         In contrast, group mottos are adopted by and intended to apply to families, organizations,
         participants in social movements, and other communities. Groups generally make their
         mottos public, given their role in fostering unity and expressing group pride, for
         example, Blair Academy’s “Come, Study, Learn.”[25]     Of course, secret societies might prefer to keep their mottos private.
      

      
         Audience refers to the actual or intended person or groups to whom the motto is addressed.
         The audience might be oneself, or it might be a large group, as when the military
         and managers use mottos as tools of leadership. In guiding, motivating, and justifying,
         mottos are used by teachers for their students, managers for employees, parents for
         children, friends for friends, coaches for sports teams, mentors for protégés, and
         moral exemplars for people they inspire.
      

      
       To conclude, rhetoric should not be disparaged as “merely” literary or formal
         aspects of mottos. Mottos are linguistic tools whose effectiveness turns on language.
         Because rhetorical features contribute to the generic and specific functions of mottos,
         the rhetoric and philosophy of mottos are closely connected. Likewise, the generic
         functions of mottos—expressing identity, guiding, motivating, and justifying—are
         overlapping and interwoven. In the next chapter I illustrate these functions in
         connection with master mottos.
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         You choose your motto and have it set in your seal, but before you are aware of it
            the motto has sealed and stamped you.—Isak Dinesen
         

      

      
      
      Chapter 3

      Identity and Character

      
         
         
      

      
      Master mottos, as I call them, are mottos that express individuals’ or
         groups’ core attitudes and commitments, and that play a central role in their habits
         of
         coping. Against a background of sufficient biographical detail, they seem to condense
         an
         identity into a linguistic drop. Whether they allude to one central virtue or to a
         cluster of virtues, master mottos can be insignias of inspiring lives, as I emphasize
         in
         this chapter, although they can also be found in less exemplary characters. I draw
         together an eclectic set of examples that include Isak Dinesen, Chuck Yeager, John
         Bogle, Doris Kearns Goodwin, Michele Norris, Henry David Thoreau, James Michener,
         Voltaire, Dorothy Hall, A. I. Melden, and several characters from fiction and film.
      

      
       “Be Bold. Be Bold. Be Not Too Bold.”

      
      Isak Dinesen’s essay “On Mottoes of My Life” combines memoir with insightful
         reflection on mottos in general. Dinesen celebrates the “tremendous power” that mottos
         can have for people like her who live “in a world of symbols.”[1] “A world of symbols” is not limited to a literary life, rather than a life
         of adventure, for Dinesen pursued both. Before she became a celebrated writer, nominated
         several times for a Nobel Prize in literature, she was the adventurer depicted in
         Sydney
         Pollack’s film Out of Africa.
      

      
       Dinesen writes about mottos “I have selected for myself, which I have looked
         upon as belonging to me, and which have most likely finished up by making me belong
         to
         them.”[2] Different master mottos emerged during different periods of her life:
      

      
      
         
         	
            
            In childhood: “Essayez!” and “Like the eagle I shall grow up.”
               
            

            
         

         
         	
            
            In adolescence: “Sailing is necessary, living is not.” 

            
         

         
         	
            
            During life in Africa: “I will answer.”

            
         

         
         	
            
            In undertaking full-time writing, after leaving Africa and returning to her
               native Denmark: “Why not?” 
            

            
         

         
         	
            
            As an accomplished author: “Be bold. Be bold. Be not too bold.” 

            
         

         
         	
            
            In her last years, according to Hannah Arendt: “God loves a
               joke.”[3]
               
            

            
         

         
      

      
      Dinesen’s mottos allude to virtues and their accompanying ideals of
         character. They express authenticity, courage, responsibility, prudence, and humility.
         Consider the motto during her years as an accomplished author. She knew of an old
         English town enclosed by three walls, each having a gate with an inscription above
         it:
         “Be bold” above the first wall, “Be bold” above the second, and “Be not too bold”
         above
         the third. The words coalesced “very quietly” into a motto that spoke in unison with
         “Why not?” The motto combines a call for boldness with a caution to avoid imprudent
         excess in risk taking. More fully, the double “Be bold” calls for courage and ambition,
         whereas “Be not too bold” conveys humble acceptance of one’s modest place in the
         universe.[4] Courage is required at all stages of life, including in accepting the
         limitations and frailties of old age, with which she was struggling when she wrote
         the
         essay. At the time, she was seventy-four and frail following a series of debilitating
         illnesses. In order to deliver the essay as a lecture to the American Academy of Arts
         and Letters in 1959, she undertook the long boat trip from Denmark to America “under
         the
         sign of” the motto. She mentions as well the motto’s resonance with the biblical theme
         that “This, too, will pass,” a saying she applied to her life as she contemplates
         its
         absorption into the history of humanity.
      

      
       Dinesen discusses “I will answer” (Je responderay) at greater
         length. It is a motto borrowed from her lover, Denys Finch Hatton, who carves it into
         a
         seal that he gives her. In addition to symbolizing their love, the motto fuses two
         ideals that guide her life: responsibility and engagement. Responsibility means being
         accountable for our life—for the choices we make and the person we become. Engagement
         means participating fully in life by forming convictions and expressing them in
         conversations with others. The “others” in Dinesen’s life included the African people
         with whom she felt a closer kinship than with other white colonialists. At a more
         symbolic level, “I will answer” suggests strong emotional responses to her environment,
         including the wild animals and landscapes of Africa. These responses contribute to
         a
         sense of belonging to a place and time, and invite reciprocal responses and “echoes.”
         These linguistic connections between response and responsibility, answer and
         answerability, appealed to Dinesen in her search for a good life and in striving for
         excellence.
      

      
       Dinesen’s mottos are playful yet serious, personal yet universal in
         meaning. They allude to the virtues indirectly and with a light touch, in contrast
         with
         the heavy hand of the moralist and the lofty hand of the ethicist. “I will answer”
         is
         more intriguing than the prosaic “I will be responsible.” Likewise, “Be bold. Be bold.
         Be not too bold” charms with its alliteration, repetition, and humor, unlike the more
         prosaic and preachy “Be brave but not foolish.” “God loves a joke” is a wry expression
         of honesty and humility in accepting tragedy. As for “Why not?” Dinesen tells us it
         “swooped down” upon her and “took possession” of her after returning to Denmark, when
         she becomes a full-time writer.[5] She happened to read a newspaper article about a boat named Pourquoi
            pas? (“Why not?”) carrying a French scientific expedition that sunk near
         Iceland. For reasons she cannot fully understand, the phrase came as “a call of wild
         hope” that engaged her self-determination and challenged her self-doubts. The motto
         was
         to “stand over” all her books.
      

      
      “Press On”

      
      In 1947 Chuck Yeager broke the sound barrier (Mach 1), while piloting the
         experimental X-1 jet. The “sound barrier” was so named because at the time many
         engineers believed that Mach 1 created shock waves that would explode jets. Pilots
         had
         died trying to prove them wrong, and even the designer of the X-1 was ambivalent about
         the prospects for success.[6] Yeager’s commitment to make the attempt reflected his willingness to take
         enormous though calculated risk. He was a highly decorated World War II flying ace
         who
         survived and escaped after being shot down over Nazi-occupied France. He then insisted
         on a second tour of duty, going against military policy at the time. As a test pilot
         his
         closest brush with death came when he reached Mach 2.3 at 80,000 feet above Edwards
         Air
         Force Base. The plane spun out of control and went into a dive at 1,000 feet per second,
         nearly battering him to death in the shaking canopy. Somehow, and he does not know
         how,
         he pulled out of the dive at 25,000 feet and landed the aircraft safely. Upon seeing
         his
         ashen face, his wife tried to convince him to cancel a speaking engagement in Los
         Angeles that night: “I said hell no, the best thing to do would be to just press on.
         If
         we sat around for too long thinking about what had happened that day, I might never
         want
         to get in an airplane again.”[7]
         
      

      
       “Press on” were Yeager’s favorite words, according to his closest
         friend.[8] In part, the words expressed his resolve not to let the past prevent him
         from meeting present responsibilities and undertaking new challenges. The past included
         achievements and failures, either of which could threaten risk-taking. The motto also
         applied to present challenges—press on despite the limitations imposed by serious
         injury
         and illness, as well as through the grief for his many friends who died. “Press on”
         might be thought or spoken with clenched teeth, but usually it had a lighter tone.
         The
         words expressed a resolve to move forward with a sense of hope and adventure. More
         than
         that, they were spoken with anticipation of fun, which was as integral to Yeager’s
         approach to life as tackling new challenges. Yeager was known for transforming routine
         situations into play. He writes, “I lived by a basic principle: I did only what I
         enjoyed.”[9] What he enjoyed included drinking in order to deal with high-stress work,
         and that could get him into trouble in an occasional drunken brawl.
      

      
       For Yeager, then, “Press on” combines fortitude and fun, reminding us that
         mottos need to be understood contextually. The motto, of course, might be adopted
         by
         persons who lead quite different lives. For example, “Press on, regardless” are magical
         words for John C. Bogle, the founder of the Vanguard Group, Inc., and a prophetic
         financial voice in promoting low-cost mutual index funds.[10] The words were his family’s motto for as long as he remembers. He traces the
         motto’s provenance to his uncle’s lobster boat named Press On. Bogle reports that
         the motto grew in his imagination during difficult struggles, inspiring hope and
         resolve. Those struggles included nearly failing an introductory course in economics,
         which was his major at Princeton, and later nearly dying before he received a heart
         transplant. For Bogle, as for Yeager, “Press on” connects with the virtues. It alludes
         to perseverance, determination, toughness, steadiness, courage, and responsiveness
         to
         challenge. Tacitly it means “press on in a desirable direction.” It is used to motivate
         and guide coping in what are regarded by an individual as positive directions, and
         thereby expresses an identity as a person thus committed.
      

      
       Whereas Dinesen and Yeager fashioned their own mottos, Bogle illustrates
         how master mottos may be inherited from groups, including families, organizations,
         and
         countries. Of course, an element of choice is still involved in voluntarily accepting
         the motto, indeed in affirming ties to groups in the first place. Yet the connections
         can bathe the mottos in strong emotions of loyalty and affiliation. The next two
         examples also illustrate the acceptance of group-affiliation mottos received from
         family
         members and others. 
      

      
      “Wait Till Next Year”

      
      Doris Kearns Goodwin writes of “the pain, bravado, and prayer woven into the
         simple slogan that served [Brooklyn] Dodger fans as a recurring anthem: ‘Wait till
         next
         year.’”[11] Her memoir of childhood illustrates how a motto can become intertwined with
         loyalty to groups, and with love for family, church, local community, and the wider
         world. 
      

      
       In 1949, when she was only six years old, her father gave her a scorebook
         and taught her how to record each significant event during a baseball game. She
         immediately began her written record of Dodger games which she listened to on the
         radio
         in the afternoon. Then, after dinner, she would recount the details to her father,
         already developing the narrative skills she would perfect during her career as a
         distinguished historian. By the time her father took her to her first Dodger game
         later
         that year, she had fallen in love with baseball. In addition to entering into family
         rituals, baseball helped structure her community, with neighbors defining themselves
         by
         whether they rooted for the Dodgers, Yankees, or Giants. Jackie Robinson became her
         hero, and her childhood paralleled his career. To that extent, the Dodger motto alluded,
         however indirectly, to racial justice as well as to group loyalty.
      

      
       The Dodgers had played in the National League since 1890 but had never won
         a world series. They came closest in 1941, when, following a heartrending loss, a
         local
         newspaper used the headline “Wait Till Next Year,” which immediately became a
         catchphrase. The next year’s season was delayed by World War II, and so by 1949, when
         Goodwin became a fan, the Dodgers were steeped in sixty years of defeat and
         determination. In 1955 everything changed when the Dodgers defeated the Yankees in
         the
         World Series. Suddenly a force to be reckoned with, at a time when business
         considerations were just beginning to overshadow local loyalties, the team left Brooklyn
         two years later to move to Los Angeles.
      

      
      “Snap Out of It.” “Wake Up and Smell 
the
         Opportunity.” 
      

      
      Michele Norris, the co-host of National Public Radio’s “All Things
         Considered,” writes in appreciation of the “advice and admonition” that her parents
         conveyed to their children in the form of mottos, such as “Keep your eye on the prize.”
         From childhood on, her parents encouraged her to “rise,” which became a theme
         with jazz-like permutations: “Rise and shine. Rise to the occasion. Rise above it
         all.”[12] As lower middle class African Americans, her parents were denied an
         opportunity for college. They constantly told her and her siblings, “Learn all you
         can,”
         and they modeled that motto by constantly reading books.[13]
         
      

      
       Two mottos had singular importance to her: from her father, “Wake up and
         smell the opportunity”; from her mother, “Snap out of it.”[14] The mottos reflected her parents’ different emphases and influences. Her
         father was an exceptionally kind man, encouraging and generous, and optimistic to
         the
         core. The aphorism “Kill them with kindness” might have been invented with him in
         mind.[15] Norris is convinced, however, that his benevolence functioned in part as a
         survival tactic in a racist world. In any case, he gently but insistently nudged her
         toward high achievement.
      

      
       “Snap out of it” reflected her mother’s toughness. It was a courageous
         toughness that led her to face down a burglar discovered in their home and then chase
         him down the street. It was an earthy toughness that accepted conflict: “Everybody
         is
         somebody’s pain in the ass,” and life without disagreement would be boring.[16] It was also a toughness wrapped in love and politeness, as well as an
         insistence on accepting personal responsibility for confronting hardships without
         whining. She refused to allow herself or her children to regard themselves as
         victims.
      

      
       Norris contrasts her parents’ positive attitudes with their selective
         silences. Their mottos conveyed optimism and strength, but they concealed some painful
         and potentially discouraging truths. One silence surrounded the reasons for her parents’
         separation while she was in junior high school, resulting in her mother permanently
         moving to a house eight blocks away. Although the separation was permanent, her parents
         minimized the upheaval, and both remained fully involved in raising the children.
         It was
         decades later before Norris came to locate the source of the conflict in her father’s
         insistence on being dominant in the relationship.
      

      
       Deeper silence surrounded an event in which her father was shot in the leg
         by a police officer and arrested. Norris exercises all her skills as an investigative
         reporter to uncover what occurred. Apparently a white police officer tried to block
         her
         father and his friends from entering an elevator on the way to a dance. Her father
         tried
         to prevent the officer from drawing his gun, and in the scuffle the gun accidentally
         discharged and wounded him. He kept the story a secret even from his wife, suggesting
         deep-seated “anger, frustration, or shame.”[17] Affirmative and aspiration-oriented mottos can conceal as well as reveal
         identity.
      

      
       Racial contexts give mottos subtexts. Her parents and peers told her, while
         she was growing up, “You have to be twice as good to go half as far.” The adage was
         presented as an injunction to work hard and excel. Yet it also carried a corrosive
         implication that one was striving for acceptance in an unjust society, “as if one
         is
         being counseled to reject membership in a club before it rejects you,” thereby fostering
         “complicity in your own oppression.”[18] Even the generally beneficial emphasis on taking advantage of opportunities
         could be accompanied by anxiety in being called upon to represent “one’s people.”
         To be
         sure, some racial sayings were necessary for basic survival at the time, for example
         “Never look a cop in the eye.”[19]
         
      

      
      “Cultivate Our Garden.” “Crush the Infamy!”

      
      Voltaire wrote Candide in only a few days, yet he managed to infuse
         it with all of his passion and perplexity about human suffering. Candide, the
         protagonist, is the prototypical innocent seeking a hopeful stance toward the universe.
         He is susceptible to the cosmic optimism of Dr. Pangloss but gradually learns from
         the
         cosmic pessimism of Martin. Dr. Pangloss spouts all the catchphrases circulated by
         Gottfried Leibniz’s followers: This is the “best of all possible worlds,” “everything
         is
         for the best,” “everything necessarily serves the best end.”[20] After Candide becomes a disciple of Pangloss, the suffering he encounters
         provokes in him a comic howl: “If this is the best of all possible worlds, what are
         the
         others like?”[21]
         
      

      
       Martin voices the case for hopelessness about the prospects for humanity,
         drawing on an experience of suffering that is honest but one-sided. In the end Candide
         listens to a “good old man” who disregards the horrors of the world and devotes his
         energy to cultivating his garden and selling his produce, work that saves his family
         from the “three great evils: boredom, vice, and poverty.”[22] He also shares Martin’s final decision to put aside general speculation in
         order to concentrate on work, the only thing that makes life bearable. With his
         culminating motto, “Cultivate our garden,” Candide abandons both Pangloss’s wholesale
         optimism and Martin’s one-sided pessimism in favor of prudence and realistic
         engagement.
      

      
       Cultivating our garden is not a selfish activity, for it is a garden shared
         with others, at least at various junctures. It is part of a community and economy
         where
         individuals exercise their talents in harmony with friends and fellow citizens. By
         itself, however, “Cultivate our garden” seems to endorse apathy about broader injustices
         in human institutions. In that respect, Candide does not represent Voltaire’s
         moral outlook. He attacked injustice throughout his life, and during his final decades
         he used his fame to undertake a courageous assault on infamy. His new motto became
         Ecrasez l’infâme (“Crush the infamy”).
      

      
       Peter Gay tells us that Voltaire became “so intoxicated with the slogan
         that he repeated it endlessly, sometimes spelling it out, sometimes abbreviating it,
         sometimes using it as a signature” in his voluminous correspondence and
         pamphlets.[23] The meaning of his new motto needs to be understood in terms of what he
         means by the infamy, as distinct from infamy in general, and there is a scholarly
         dispute about exactly what that was. Gay distinguishes “four distinct interpretations:
         fanaticism, Catholicism, Christianity, and religion.”[24] Voltaire was not an atheist, but he was a Deist who believed God is the
         great watchmaker who creates a magnificent world and then has no further involvement
         in
         it, offering nothing by way of personal support and succor. Voltaire hated religious
         authorities who invoked the name of God to oppress and inflict cruelty. Although his
         primary target was the abuse by Catholic ecclesiastic authorities who brutalized
         humanity in the name of God, his anger targeted most of the established Christian
         sects
         in the eigh-
teenth century which sought to limit reason with
         faith.
      

      
       As mottos, “Cultivate our garden” and “Crush the infamy” are compatible but
         in tension, today as in Voltaire’s lifetime. On the one hand, “our” garden explicitly
         includes the community in which we live, and that community is much broader than in
         Voltaire’s day. On the other hand, “Crush the infamy” calls for combating the
         infamy in our situation and sphere of influence, as distinct from injustice in general.
         Both mottos suggest realistic hope, faith, and trust in the possibility of doing
         something concrete to advance justice.
      

      
      “Seize the Day”

      
      Candide illustrates how master mottos that appear in literature can
         be convenient shorthand for a fictional character’s character. (So does Robert Frost’s
         “Mending Wall,” discussed in chapter 2). The same occurs in film. In Peter Weir’s
         movie
         Dead Poets Society, John Keating (played by Robin Williams) teaches English
         at a boys’ preparatory school. An early scene relies on a motto to convey his character:
         “Carpe diem. Seize the day, boys. Make your lives extraordinary.” The film illustrates
         the risks inherent in pursuing authenticity. Keating’s star pupil is inspired by the
         ideal of authenticity to defy his father by pursuing his passion for acting. This,
         together with his teenage angst, leads to the student’s suicide, and subsequently
         to
         Keating’s firing.
      

      
       Horace used carpe diem to remind us that life is short, that death
         is not far distant, and that we should live with moral intensity: “Seize the day,
         trusting as little as possible in the future.”[25] The phrase is often interpreted as endorsing pleasure seeking, given
         Horace’s Epicureanism. That interpretation misconstrues Epicurus and Horace alike.
         In
         celebrating pleasure Epicurus intended pleasure as “freedom from pain in the body
         and
         from trouble in the mind,” not bodily and other momentary indulgences.[26] Samuel Johnson used carpe diem to mean “be up and doing [good],” not
         indulge your appetites with “giddy frolic and merriment,” and he insisted that was
         its
         classical meaning as well.[27]
         
      

      
       Out of context, then, “seize the day” is equivocal. It might endorse
         self-indulgence and shortsightedness, or it might enjoin passionate commitment to
         pursuing valuable possibilities in the present which connect with longer-term ideals
         of
         goodness. As such, the motto is vulnerable to irony and satire of the sort found in
         Saul
         Bellow’s novella Seize the Day and the movie based on it (in which Robin Williams
         also stars). Tommy Adler is forty-four years old, father of two sons, out of work,
         broke, and undergoing a divorce. He is vulnerable to the get-rich investment schemes
         recommended by the psychologist, Dr. Tamkin: “You have to act fast—buy it and sell
         it;
         sell it and buy in again. But quick.”[28] The advice, which reminds us of today’s day traders, is backed with a gloss
         on nature: “Nature only knows one thing, and that’s the present. Present, present,
         eternal present . . . the Here-and-now.”[29] Tommy is bewitched by Tamkin’s poetry of the present, but his investment
         failures lead him to wonder if Tamkin is out to con or simply hypnotize him. The novel
         ends with Tommy sobbing uncontrollably at the funeral of a stranger, an everyman in
         whom
         he sees his own sad ending. Death reveals reasons for seizing the day in a manner
         quite
         different than Tamkin advocates.
      

      
       “Seize the day” is a dangerous saying that might be used to denigrate
         long-term commitments and relationships that give meaning to lives. As used by Dr.
         Tamkin it smacks of the bombastic. Nevertheless, it reminds us that commitments need
         to
         be pursued with a certain steadiness, including commitments to develop our talents
         while
         meeting our responsibilities and exploring the world. Its energy comes from reminding
         us
         of the importance of grasping opportunities before they disappear and leave us with
         painful regrets. But that same rapacious quality might eclipse other important
         dimensions of passion, such as serenity, savoring, and “flow”—the self-forgetting
         immersion in activities that challenge us while providing immediate feedback.[30]
         
      

      
      “Think”

      
      Actress Diane Keaton reports that her mother Dorothy Hall was an avid
         collector of “adages, quotes, slogans,” which she grouped by theme or chronologically
         by
         days of the week and month. One of them, “Think,” became her master motto. She tacked
         it
         on a board in her workroom, worked it into her collages, and used it as the title
         of a
         pamphlet she kept by her bed. As she understood it, the motto challenges passive
         conformity and celebrates creativity and authenticity; Hall struggled with all of
         these.
      

      
       Hall married young, won beauty contests, and raised four talented children,
         but she had no opportunity for college until she was forty years old. She kept dozens
         of
         scrapbooks, wrote diaries and journals, was a photographer, and did collage. Often
         she
         was frustrated, insecure, and sometimes seriously depressed. At age fifty-nine she
         wanted to write a coherent memoir about her life and her family, but she found herself
         “jumpy in my recollected thought” and unable to summon the requisite honesty.[31] At sixty-three she reported that she pursued many types of art projects but
         with few successes: “I guess I’m a fragmented person. I do nothing really
         well.”[32] Her primary craft was writing, but journal writing with herself as the sole
         audience was not enough to satisfy her.
      

      
       The source of Hall’s difficulties ran deep. Most of her life was
         privileged, and her husband was a wealthy entrepreneur. She loved him dearly, even
         though their marriage contained tensions. One tension arose from her husband’s obsession
         with upbeat mottos borrowed from the writings of Dale Carnegie and Norman Vincent
         Peale.
         She felt oppressed by her husband’s barrage of optimistic maxims and platitudinous
         “pep
         talks,” combined with his sometimes controlling and belittling attitudes toward her.
         Her
         own mottos were often developed in response. Yet her deepest frustrations stretched
         back
         to the oppressive fundamentalist religion in which she was raised: “It has taken all
         my
         60 years to straighten out my thinking on all this.”[33]
         
      

      
       Keaton believes her mother lacked sufficient self-esteem to present her art
         to wider audiences than herself, or even to yield contentment in raising her family.
         This self-esteem explanation is a cliché in our therapeutic culture, but it rings
         true
         in Keaton’s account. She wishes her mother had derived a more complete sense of
         fulfillment from what she gave her family, although clearly her family was the greatest
         joy in her life. By the time Hall was diagnosed with Alzheimer’s disease, Keaton was
         a
         single mother of two adopted babies. Keaton models her childrearing on her mother’s
         skills of empathy, encouragement, and willingness to give her children freedom to
         make
         their own choices. She is gently dismissive of her mother’s interest in mottos, seeing
         it as a failure of self-help and self-healing. At the same time, she has no doubt
         that
         “it was Mom’s struggles, her conflicts, and her love that made whatever ability I
         have
         to think possible.”[34]
         
      

      
      “Simplicity, Simplicity, Simplicity!”

      
      One “simplicity” would be simpler, but Thoreau used repetition to drive home
         a central theme in his life and thought, creating a master motto for himself and many
         others he inspired. Most people pursue “lives of quiet desperation,” “frittered away
         by
         detail.”[35] They can be restored to happiness and health by simplifying their lives.
         During his two years at Walden Pond Thoreau pared his life to its essentials in order
         to
         discover the necessities for a good life. Thoreau sometimes depicts simplicity as
         reducing multiplicity: “Simplicity, simplicity, simplicity! I say, let your affairs
         be
         as two or three, and not a hundred or a thousand.”[36] In his journal, however, he tells us “There are two kinds of simplicity—one
         that is akin to foolishness, the other to wisdom.”[37] Foolish simplicity is an impoverished inner life, the life of “savages.” In
         contrast, wise simplicity consists in an outwardly simple life aimed at maintaining
         a
         complex inner life.[38]
         
      

      
       In applying Thoreau’s maxim today, we might distinguish more broadly
         between simplicity as reducing complexity and simplicity as managing
         complexity.[39] Merely reducing complexity can be wise or foolish, depending on the context.
         It is foolish, for example, to quit work in order to have a simpler lifestyle if that
         means putting oneself and one’s family in desperate financial insecurity and misery.
         In
         contrast, simplicity as a virtue in managing complexity can require reducing complexity
         but also coping effectively with it. It involves wisely discerning what is most valuable
         in our lives, and being disposed to protect it. For example, the virtue of simplicity
         enjoins a balance between work and leisure that promotes health, happiness, and morally
         responsible ways of living. At least in the contemporary world, simplicity as a virtue
         is best understood as managing complexity with the aim of staying focused on what
         is
         most important. Managing complexity pertains to outward as well as inward life. For
         example, taking advantage of technology can increase both complexity and simplicity
         in
         how we manage that complexity.
      

      
       The meaning of simplicity in Thoreau’s motto, then, depends on our vision
         of what is most important, which in turn depends on our vision of a good life. Such
         visions vary enormously among the historical traditions we associate with “simple
         life”
         (“less is more”) movements, and today simplicity takes new forms.[40] In broad terms, Amitai Etzioni distinguishes holistic, moderate, and strong
         simplifiers.[41] Holistic simplifiers seek to shape all major aspects of their lives in terms
         of ideals connected with a “simple living movement,” including living in a smaller
         house
         or commune, moving from urban to rural settings, being conscientious about energy
         use,
         and participating in environmental and other sustainability movements. Moderate
         simplifiers are wealthy individuals who limit their spending and focus instead on
         more
         meaningful ways of contributing to communities. Strong simplifiers are somewhere in
         between. They might quit high-paying and high-stress jobs in order to have more time
         for
         family, friends, and community involvement. Each of these categories contains many
         variations, including liberal and conservative variations, reminding us that the import
         of the Thoreau’s motto is highly variable and contextualized.
      

      
       Even if we conceive of simplicity as managing complexity, it might seem
         more a matter of luck than choice, perhaps a gift from God or good fortune, as the
         Shaker Hymn suggests:
      

      
      
         
         ’Tis the Gift to be Simple, ’Tis the Gift to be Free.

         
         ’Tis the Gift to come down where we ought to be.

         
         And when we find ourselves in the place just right,

         
         ’Twill be in the valley of Love and Delight![42]
            
         

         
      

      
      Yet simplicity, like all virtues, combines luck with effort. The novelist
         James Michener had the good luck to be adopted by a Quaker woman who sent him to a
         good
         school whose motto was a passage from Saint Paul: “Finally, brethren, whatsoever things
         are true, whatsoever things are pure, whatsoever things are lovely, whatsoever things
         are of good report; if there be any virtue, and if there be any praise, think on these
         things.” The motto is far more elaborate than Thoreau’s, but for Michener it conveyed
         the same simplicity of moral purpose. Throughout a lifetime, he reports, “those words
         have been a kind of lantern to me,” conveying purity of motive in a world of moral
         complexity.[43]
         
      

      
      “Be of Good Cheer”

      
      I conclude with a personal example which highlights the wide sense of
         “motto” used in this book. My dissertation advisor and mentor, A. I. (Abe) Melden,
         would
         characteristically say in parting, whether after a conversation or at the end of a
         party, “Be of good cheer.” In his mouth the words were more than a customary farewell.
         When I reviewed my comments given two decades ago at a memorial service for Abe, I
         found
         these words: “I end with the words Abe must have said to me dozens of times—at the
         end
         of conversations, in person or on the phone, both when I was a student and also in
         later
         years when he would call to see how my fledging career was going. They were simple
         words
         that meant much during some very uncertain times: ‘Be of good cheer,’ he would say.
         ‘Be
         of good cheer!’”
      

      
       The words are familiar to Christians. In the King James Bible the words are
         ascribed to Jesus seven times, as a greeting, an exhortation, a blessing, a reassurance,
         and a comfort. Abe was a secular Jew, but his use of the words had similar effects
         on me
         and others. They conveyed genuine caring and cheerfulness. The words were backed by
         kindnesses that included inviting my wife and me to several Thanksgiving dinners,
         hosted
         and cooked by his artist-wife Rege (Regula), who also gave us starts from her garden
         when we bought a house.
      

      
       Abe loved to laugh, and the graduate seminars he taught were full of fun,
         mixed with deep seriousness about the importance of philosophy. He was a distinguished
         thinker, best known for keeping alive the philosophical study of human rights ethics
         during the first half of the twentieth century.[44] He won many awards, including 1972 Outstanding Educator of America. He was
         the founding Chair of the Department of Philosophy at the University California, Irvine,
         and he received the UCI Medal, the highest honor the university gives. I was told
         by
         someone who knew him years earlier that he used to be something of a tyrant. I saw
         flickers of that, when he would bristle at a sloppy student presentation. I was also
         told that he “mellowed” after the tragic death of one of his daughters. That information
         helped me understand why the cheerfulness conveyed in his “Be of good cheer” was
         shadowed by his sense of the sadness and fragility of life.
      

      
       To conclude, master mottos enter centrally into individuals’ lives, thereby
         expressing something central about their character. To understand the meaning of the
         motto is in part to understand that character. In the next two chapters I turn to
         a
         wider array of mottos used to cope in matters of health and happiness, matters that
         have
         taken on increasing importance in most of our lives.
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      Chapter 4

      Self-Help, Mutual-Aid

      
         
         
      

      
      Mottos multiply at an astonishing rate in self-improvement and therapy-oriented cultures.
         One collection of short sayings from Twelve-Step Programs contains nearly 7,000 entries![1]     I begin with Alcoholics Anonymous (AA), the mother lode of Twelve-Step Programs,
         and then sample a few additional types of self-help and mutual aid programs, including
         wellness support groups, parent support groups, and the positive thinking movement.
         In all these contexts, self-help mottos provide guidance and motivation by focusing
         attention (“One day at a time”), steadying resolve (“No pain, no gain”), offering
         encouragement (“You can do it”), giving reassurance (“You are not alone”), and sustaining
         hope (“Today is the first day of the rest of your life”). Critics denigrate therapeutic
         cultures and their mottos as superficial responses to problems that require deeper
         solutions. Although some of their criticisms are valid, the critics underestimate
         the contribution of both self-help practices and mottos in coping with the banes of
         human existence and in supporting the very struggle to survive. At a deeper level,
         critics fail to appreciate the benefits of integrating moral (and spiritual) and therapeutic
         (and scientific) perspectives in ways reflected in many self-help movements and mutual-aid
         mottos. As I proceed I emphasize the importance of understanding mottos, including
         their allusion to virtues, within their natural habitats.
      

      
      Breaking Addictions: One Day at a Time

      
      From its founding in 1935, AA took pains to separate itself from the Temperance
         Movement, which condemned all drinking. AA concentrated on the one-in-ten drinkers
         who
         have an addiction, or substance dependency as health professionals now call it, together
         with the larger and looser-defined category of problem drinkers who engage in substance
         abuse. AA’s culture is egalitarian and nonhierarchical, fluid and pluralistic, and
         invites personal expression and innovation in organization and language.[2] Although AA is a national and international organization, it is mostly run
         by local groups, and the meetings of those groups are conducted by layperson volunteers
         rather than by professionals. There are a few firm procedures in conducting meetings,
         however, which are expressed with motto-like brevity:
      

      
      
         	
            
            Allow each person to speak, without interruption or challenge.

            
         

         
         	
            Be nonjudgmental.

            
         

         
         	
            Ask each individual to speak from their own experience, using “I” rather than “we.”

            
         

         
         	
            Be honest with the group.

            
         

         
      

      
       Beyond these procedures, each local AA group is encouraged to evolve in its own direction,
         realizing that support must come from within small groups that individuals are comfortable
         with, and with which they “match” themselves. In responding to the AA tradition, the
         motto for both individuals and local groups is an invitation: “Take what you like
         and leave the rest.”[3]     This openness, flexibility, inclusiveness, and tolerance are only a few of many
         connections with the virtues.
      

      
       Honesty, courage, humility, and self-control are core AA virtues.[4] Honesty begins by being truthful with oneself about one’s failures to drink
         responsibly. One must humbly acknowledge one’s inability (by oneself) to control
         drinking, an acknowledgment typically born of desperation—“hitting bottom.” Honesty
         and
         courage are needed in seeking help by going to AA meetings, and being truthful with
         the
         group. Self-control is regained with the help of a “higher power.” Or, to observers,
         it
         is gained with the help of belief in such a power, for one can define the power
         in any manner one chooses—perhaps God, perhaps the goodness in the universe, perhaps
         the
         support from the AA group itself.
      

      
       AA’s Twelve Steps generate many mottos. For example, “I can’t. He can. I think I’ll
         let Him” summarizes the first three Steps: “1. We admitted we were powerless over
         alcohol—that our lives had become unmanageable. 2. Came to believe that a Power greater
         than ourselves could restore us to sanity. 3. Made a decision to turn our will and
         our lives over to the care of God as we understood Him.”[5]     Step 3 inspires additional mottos such as “Let go and let God” and “Turn it Over”
         (to God). Such mottos express an elemental psychological phenomenon: Self-transcendence
         through humility combined with trust in goodness. In this connection, Bill Wilson,
         one of the founders of AA, acknowledged his indebtedness to William James’s study
         of conversion experiences in The Varieties of Religious Experience.[6]     James writes in a famous passage: “Give up the feeling of responsibility, let
         go your hold, resign the care of your destiny to higher powers, be genuinely indifferent
         as to what becomes of it all, and you will find not only that you gain a perfect inward
         relief, but often also, in addition, the particular goods you sincerely thought you
         were renouncing.”[7]    
      

      
       This psychological phenomenon is only the beginning. What comes next is an array
         of everyday techniques aimed at self-control, most of them common sense habits such
         as not keeping alcohol at home, staying away from liquor stores, and calling for help
         when you are having a very bad day. Many of the techniques are encapsulated in mottos
         that range from the prosaic to the poetic to the humorous. Some mottos refer specifically
         to alcohol use: “One drink is too many and a thousand not enough,” and “Keep the plug
         in the jug.” Others are general and readily adaptable to other addictions and difficulties.
         “One day at a time” is the most famous motto, integral to the perspectives of AA and
         other Twelve-Step communities. “Keep it simple,” and “Easy does it” are equally familiar.
         Such mottos concentrate on daily and hourly effort, conveying hope and reassurance
         while enjoining perseverance and prudence. According to AA, the task is coping, not
         curing. “Recovery” is understood as a process aimed at not drinking, whereas the temptation
         to return to drinking is permanent: “Once an alcoholic, always an alcoholic.”[8]     Or as another motto says “Sobriety is a journey, not a destination.” By focusing
         on the here and now, these mottos avoid unrealistic dreams that perseverance will
         lead to permanent change (looking to the future) and allow one to drink again. They
         counteract the destructive aspects of guilt about failures and painful regrets about
         what might have been (looking to the past). They open avenues of forgiveness for lapses.
      

      
       Mottos are put on posters at meetings and memorized. They provide a ready-made focus
         for group discussions concerning their meaning and applications in specific circumstances.
         In general, AA mottos emerge from shared struggles and should be interpreted in light
         of those struggles. Even when they carry messages that can be applied to a wider variety
         of problems in everyday life, they are not free-floating, decontextualized aphorisms.
         The same is true of mottos adopted from the general culture for AA purposes. For example,
         William Shakespeare’s “To Thine Own Self Be True” is written on the AA medallions
         that honor spans of sobriety.
      

      
       Because AA mottos acquire a rich meaning within its culture of recovery, it would
         be unfair to quote the mottos out of context in order to dismiss them as simplistic
         or vacuous. Even general and transferable mottos cannot be lifted without loss from
         those programs and used as a manual of self-contained wisdom. As Mariana Valverde
         and Kimberley White-Mair observe, in the abstract AA mottos often “have little definite
         semantic content: but as crystallizations of AA’s homegrown collective wisdom they
         are full of practical meaning and power.”[9]     That meaning includes a general perspective on alcoholism as a disease that needs
         to be confronted with a blend of concentrated effort and acceptance of help from others.
         The practical meaning also includes allusions to a way of life shaped by the values
         of morality, spirituality, mental and physical health, and happiness—a gritty and
         sober-minded happiness, rather than contentment based on illusion.
      

      
       From a secular point of view, the healing power of Twelve-Step Programs largely comes
         from mutual aid, from receiving help and helping in return. It is rooted in being
         able to tell one’s story to others, in a nonjudgmental and confidential setting. It
         is rooted as well in listening with empathy to, and learning from, the travails of
         others with similar problems. In this regard, the nonprofessional orientation of self-help
         groups like AA shares important features with professional therapies. There used to
         be a puzzle about how hundreds of different types of professional psychotherapists
         succeed in helping patients, when their therapeutic approaches take such different
         approaches based on incompatible outlooks. Jerome Frank investigated this issue and
         suggested that caring relationships are what matter most in helping. More fully, all
         types of psychotherapy involve this key component: “An emotionally charged, confiding
         relationship with a helping person (often with the participation of a group).”[10]    
      

      
       In AA an individual “sponsor” or partner sometimes plays the role of “a helping person,”
         but Frank suggests a group’s support can be equally helpful. All types of psychotherapy
         have three additional components: “a healing setting” that provides safety and confidentiality,
         “a rationale, conceptual scheme, or myth that provides a plausible explanation for
         the patient’s symptoms and prescribes a ritual or procedure for resolving them,” and
         “a ritual or procedure that requires the active participation of both patient and
         therapist and that is believed by both to be the means of restoring the patient’s
         health.” Mutual-aid groups like AA serve many of these functions. Indeed, even “self-help
         books provide several common healing components of psychotherapies: stimulation of
         hope, a conceptual scheme linked to healing procedures, new information, and instructions
         to practice what has been learned.”[11]    
      

      
       Self-help sayings have all four generic functions of mottos. They provide guidance,
         support motivation, reinforce the justification for changing one’s life in positive
         directions, and express the identity of a flawed person with a commitment to change
         in a positive direction. To be sure, the claims of efficacy by groups like AA need
         to be assessed scientifically, and those assessments bear on any claims about the
         therapeutic usefulness of mottos. These studies require control groups, and they are
         complicated by the confidentiality requirement at AA and some other Twelve-Step groups.
         Nevertheless, research reveals that some programs are more effective than others,
         and that research offers guidelines for improving the efficacy of such programs. George
         A. Clum and Patti Lou Watkins identify four elements in well-designed Twelve-Step
         Programs: “(a) a problem must be validly identified [by the program] and progress
         in changing this problem evaluated; (b) the person with the problem must be motivated
         to change; (c) effective strategies of change must be effectively communicated and
         learned; and (d) application of these strategies in real-life situations must be undertaken.”[12]    
      

      
      Mutual Aid: In Giving We Receive

      
      Support groups take different forms, and many of them are not modeled on AA’s Twelve
         Steps. Like AA, however, they generally focus on one set of concerns—for example drug
         abuse, overeating, pathological gambling, compulsive consumerism, chronic anxiety,
         phobia, family violence, coping with chronic illness, dealing with a relative who
         has Alzheimer’s disease, and virtually every other bane of human existence. These
         groups have been characterized as “self-governing groups whose members share a common
         concern and give each other emotional support and material aid, charge either no fee
         or only a modest fee for membership, and place a high value on experiential knowledge
         in the belief that it provides special understanding of a situation.”[13]     Some of that experiential knowledge is story-based and anecdotal, and some of
         it is conveyed in the form of mottos. Collectively the mottos express the community
         of shared concern and struggle, making them tools for coping—through guidance, motivation,
         justification, and shared identification.
      

      
       In her memoir, It’s Always Something, comedienne Gilda Radner discusses her participation in the Wellness Community, a
         facility whose services include free support groups for persons with cancer. Radner,
         who is best known for creating the Roseanne Roseannadanna character on Saturday Night Live, contracted ovarian cancer at age forty. While undergoing chemotherapy and struggling
         with depression, her therapist gently told her, using motto-like advice, “You are
         not alone” and recommended that she visit a support group at The Wellness Community
         in Santa Monica, California. The services at the center included mutual-aid groups
         for persons with cancer and their families. The occasions were opportunities to communicate,
         to express feelings and provide support. The motto on everyone’s lips was “Don’t give
         up,” and the words were implicit in every word of support. For example, a beautiful
         and fashionably dressed woman showed up and expressed her anger and fear about her
         metastasized breast cancer: “[S]he cried. Everyone in the room cried. Then people
         started to yell advice. . . . What was happening in the group was that everyone was
         saying, ‘Don’t give up.’”[14]     The group provided support and hope, and Radner reciprocated by using her talent
         to make people laugh.
      

      
       The justification of the motto “Don’t give up” is contextual and can shift with our
         understanding of the trajectory of the illness. Telling an honest story about our
         illness gives it a meaning in the wider context of our lives, a meaning that mottos
         express and reinforce. In The Wounded Storyteller, Arthur W. Frank distinguishes three archetypical “plots” to illness narratives.[15]     Restitution narratives use the storyline that we are sick now but before we were
         healthy and we are moving toward being healthy again. Their storyline and characteristic
         mottos have the theme “Yesterday I was healthy, today I’m sick, but tomorrow I’ll
         be healthy again.”[16]     Chaos narratives are to the effect that “No one is in control,” neither ourselves, nor our physician, and perhaps no higher power.[17]     Quest narratives, which are especially helpful in dealing with chronic and incurable
         illness, attach some positive value to the illness and the suffering it creates. Mottos
         play a role in all three types of narratives and illness experiences, but their most
         extensive occurrences are found in quest narratives, as characterizations of a purposeful
         process to understand and grow: “It’s a journey.”
      

      
       Turning to a different example, Ellen L. Barton studied a support group for parents
         of children with disabilities. Barton found that mottos played two equally important
         roles: disseminating information and establishing solidarity. The organization, whose
         name she keeps confidential as part of her research, is a metropolitan branch of a
         national organization that, among other things, implements federal mandates concerning
         special education laws. Two of the mottos, which served as titles of the program,
         highlighted the experience-based expertise of parents as advocates for their children:
         “Parents Training Parents” and “Parents are Experts.” In addition, she identified
         over two dozen more informal, “semi-fixed sayings,” that were repeated with creative
         variations, for example “Parent to parent,” “Learning from parents,” “You know your
         child,” “Knowing the law,” and “Advocate for your child.” Some of these mottos allude
         to information in brochures spread and discussed within the group, in particular information
         about laws and legal support. The mottos also conveyed a perspective that involved
         shared attitudes, values, and a sense of solidarity: Parents working together have
         an expertise that complements and sometimes overrides the expertise of special-education
         professionals.[18]    
      

      
       As this parent group illustrates, self-help and mutual aid may not be centered on
         individuals’ own health problems. Indeed, some philosophers have developed an alternative
         to psychological-psychiatric approaches to human problems. These “philosophical counselors”
         draw on the resources of philosophy in helping individuals and groups grapple with
         “issues of value, meaning, clarity, understanding, and responsibility.”[19]     Some of these counselors attempt to drive a wedge between philosophical and psychological
         approaches.[20]     More plausibly, most of them regard psychotherapy and philosophy as complementary
         and integrated.[21]     For example, Elliot D. Cohen develops a philosophically enriched version of cognitive
         therapy, which he calls “Logic-Based Therapy,” that develops “antidotes” to destructive
         ways of thinking that cause enormous human misery. Many of them are expressed with
         motto-like simplicity, for example, “Seek truth through rational inquiry,” “Accept
         your fallible human nature,” and “Don’t sweat the things you can’t directly control.”[22]     Much earlier, the Stoics, whose moral outlook dominated the West for five centuries,
         developed practices and attitude-shaping epigrams that are often in tune with both
         philosophical counseling and cognitive-behavioral therapies. As with Twelve-Step Programs,
         the efficacy of all of these approaches and their mottos is subject to scientific
         inquiry.
      

      
      Power of Positive Thinking

      
      Although self-help books and programs focus on a particular problem, usually they
         link their practices and proposed coping strategies to wider value perspectives. Typically
         those perspectives blend self-interest with concern for others. A compelling example
         is the positive thinking movement, which fosters perspectives found in nearly all
         self-help activities. The movement constitutes one of the deepest traditions in American
         culture, extending back to the founding of the United States amidst the optimism of
         the eighteenth century—to the likes of Benjamin Franklin, whom I discuss in chapter
         5. Here I cite a familiar illustration from the twentieth century.
      

      
       In 1936, at the height of the Great Depression, Dale Carnegie published the prototype
         of self-help bestsellers, How to Win Friends and Influence People. The title announces a focus on two particular problems, making friends and influencing
         people, but Carnegie makes clear he is guiding his readers to “a new way of life.”[23]     That way of life promised everyone a path to improving their lot within a capitalistic
         society, even as capitalism sunk to its nadir during the Great Depression. Capitalism
         had worked for Carnegie. Born poor, he became a successful salesman, then a less-successful
         actor, and finally a writer of books on how to overcome the fear of public speaking.
         He changed the spelling of his birth name, Dale Carnagey, in the hope of mirroring
         some of the fame and wealth of Andrew Carnegie. He wrote with buoyant confidence and
         cheerfulness, using ample anecdotes and adages, and parables and proverbs. In order
         to convey an air of authority and scientific certitude, he called his mottos “principles.”
         The first three of his thirty principles are: “Don’t criticize, condemn or complain”;
         “Give honest and sincere appreciation”; “Arouse in the other person an eager want.”[24]     
      

      
       The immediate goals of this new way of life are specified in the title: to gain friends
         who care about you and to get people you encounter to do what you desire. The ultimate
         motives and justification for these goals are less transparent. Christianity taught
         selflessness, albeit a selflessness that indirectly brings good to oneself (“In giving
         we receive”), and sometimes Carnegie conveys that ideal. Just as often, however, his
         direct appeal is to self-interest. He takes for granted predominant egoism: Most people
         most of the time care mostly about themselves.[25]     Carnegie explains ways to lever their self-concern to our own advantage. Thus,
         the main reason we should avoid criticizing others is because doing so defeats the
         aims of getting them to like us and to buy things from us (as distinct from respect
         and care for them). As such, Carnegie’s “principles” easily become techniques for
         manipulating people to purchase what we are selling—whether products and services,
         ideas, or our own personalities—regardless of whether those things have any value
         or merit.
      

      
       Nevertheless, as Jonathan Haidt contends, “Carnegie was in fact a brilliant moral
         psychologist” who discerned the value in minimizing conflict by learning to see things
         through the eyes of other people.[26]     Even his approach to overcoming the fear of public speaking was in tune with
         contemporary approaches to treating phobias: Just engage in public speaking as often
         as you can. In the hands of good people Carnegie’s mottos and methods can be helpful.
         Warren Buffett, for example, attests that Carnegie’s book transformed his life.[27]     As a teenager Buffett was already making significant amounts of money delivering
         newspapers and using it to make his first investments. He was a social misfit, however,
         and craved better relationships with both peers and adults. Mastering Carnegie’s principles,
         followed by taking a Carnegie course on public speaking, gave Buffett a simple and
         systematic way to improve his social skills, channel his anxieties, and become an
         effective salesman of his business ideas.
      

      
       Carnegie also speaks to people who lack Buffett’s passion for making money. Jay
         Parini, a distinguished literary critic who lists Carnegie’s book as one of the thirteen
         books that most shaped how American’s think about themselves, reports that the book
         freed him from the prison of teenage angst. Fourteen years old, painfully shy, and
         lacking friends, he spent a year studying Carnegie’s book, internalizing its message
         and
         mottos: “I remember repeating to myself in my head a line from this book: ‘Be hearty
         in
         approbation and lavish in your praise.’”[28] To be sure, even at the time he achieved enough perspective to see how
         Carnegie was teaching people how to be manipulative and insincere, even as he sought
         to
         make them genuinely more caring about others. Nevertheless, Parini praises the book
         as
         the first systematic and effective self-help program for people to improve their ability
         to get along with others and to practice the Golden Rule. Moreover, he sees Carnegie’s
         influence everywhere in contemporary self-help literature.[29]
         
      

      
       Sandra K. Dolby points out that “because the purpose of self-help books is always
         didactic, the sayings must be not simply memorable but, if possible, memorizable.
         That is, the sayings must be easily memorized so they can be brought to mind and perhaps
         even stated aloud whenever applicable.”[30]     Contemporary self-help writers are more adept than Carnegie in generating mottos
         that are easily learned and readily recalled. After all, there is less time for people
         to do the intensive study and rereading that Carnegie demanded of his readers. 
      

      
       Although Carnegie quoted scripture, he provided at most a lightweight spirituality.
         A major change in the positive thinking movement since Carnegie is far greater integration
         with religious and spiritual concerns. Religions have always used mottos, rituals,
         and parables, backed by faith communities and belief in the gifts of gods, as avenues
         to improvement in everything from eating properly to getting along with others. American
         society, with its long celebration of religions, was exceptionally fertile soil for
         the positive thinking movement. 
      

      
       An early and powerful example is Norman Vincent Peale’s The Power of Positive
            Thinking. More recently, there are vastly popular writers like Rick Warren and
         Stephen R. Covey, whom Parini praises as extending the best in Carnegie’s approach.
         The
         differences with Carnegie lie in the spirit of the books, more than the particular
         mottos highlighted, but clearly the placement and wording of the mottos is significant.
         Rick Warren, for example, opens The Purpose Driven Life with a sentence that
         became a famous motto in some circles: “It’s not about you.”[31] He immediately explains the motto as saying that life is about God’s plan,
         not your personal happiness and fulfillment. Of course, his readers interpret the
         message as ultimately very much about their happiness and fulfillment in this life,
         as
         well as their personal salvation.
      

      
       Covey is noteworthy because he keeps his religious views in the background. His widely
         read The 7 Habits of Highly Effective People: Restoring the Character Ethic conveyed his character-oriented ethic as an elaboration on mottos for managing oneself
         and others: “Be proactive”; “Begin with the end in mind”; “Put first things first”;
         “Think ‘win-win’”; “Seek first to understand, then to be understood”; “Synergize”;
         “Sharpen the saw; that is, undergo frequent self-renewal.” In the abstract, the mottos
         by themselves are rather empty, but Covey unfolded them in terms of an ethics that
         was widely appealing. Only on the last page of his book does he indicate that he thinks
         his principles are “natural laws” whose source is God, and even there he makes no
         mention of his Mormon faith.[32]    
      

      
       Parini sees the worst aspects of Carnegie in Joel Osteen’s phenomenally popular
         books. Osteen’s spirituality centers around elevated self-esteem (“God wants you to
         be
         happy!”) and worldly success, especially wealth and social recognition. Yet perhaps
         the
         difference is a matter of degree, since Osteen interweaves moral appeals as much as
         the
         other writers. Here, for example, is Osteen’s chapter-title maxims in Become a Better
            You: “Keep pressing forward”; “Be positive toward yourself”; “Develop better
         relationships”; “Form better habits”; “Embrace the place where you are”; “Develop
         your
         inner life”; and “Stay passionate about life.”[33]
         
      

      
       If religion is the strongest current in the positive thought movement, popular psychology
         books provide a science-based approach, much of which is soon filtered into popular
         religious writings. In 1998 Martin E. P. Seligman heralded and named a new branch
         of psychology, Positive Psychology. The movement is a broad-ranging shift of scientific
         study toward positive emotions, attitudes, values, practices, and institutions, in
         contrast with psychology’s traditional emphasis in studying negative aspects of life.
         The term “positive” is ambiguous between “feels good” and “is valuable.” Its connection
         with the positive thinking movement is obvious, even though it attempts to set itself
         apart (and above). Seligman insists that positive psychology is a science that makes
         claims exclusively on the basis of hard evidence. In his view, positive psychology
         is about accuracy and honesty, whereas the historical positive thinking movement was
         about boosterism and hucksterism. It was about “trying to believe upbeat statements
         such as ‘Every day, in every way, I’m getting better and better’ in the absence of
         evidence, or even in the face of contrary evidence.”[34]     Contrary to Seligman, I see a fair amount of boosterism in positive psychology
         books intended for the public, and such books are not free from value judgments in
         the guise of scientific neutrality.[35]     Even so, I celebrate positive psychologists’ integration of morality, science,
         and therapy.
      

      
       As positive psychology is conveyed to the public in self-help books it generates
         a new wave of mottos. Thus, when the distinguished researcher Barbara L. Fredrickson
         wrote a self-help book, Positivity, her recommendations about improving our attitudes toward life are organized around
         mottos: “Sincerity matters,” “Find positive meaning,” “Savor goodness,” “Count your
         blessings,” “Kindness counts,” “Follow your passions,” “Dream about your future,”
         “Apply your strengths,” “Connect with others,” “Connect with nature,” “Open your mind,”
         “Open your heart,” and so forth.[36]     She cautions that “positivity goes beyond self-talk,” including mottos. Nevertheless,
         she illustrates how self-talk, including the use of mottos, is integral to forming
         new emotional tendencies and habits of reasoning and acting.
      

      
      Criticisms of Therapeutic Culture

      
      Self-help mottos seem simplistic, even silly, when they are viewed in isolation. They
         need to be seen within their natural habitats, where much is at stake. AA and other
         recovery groups often enable people to cope with distressing problems, and they can
         be the most readily available and inexpensive forms of help our society offers. Groups
         like The Wellness Community and groups for relatives of people with severe disabilities
         provide education and emotional support. And self-help books often provide resources
         for self-improvement. In all of these contexts, mottos make a vital contribution to
         motivation, guidance, justification, and coping.
      

      
       Cultural critics who dismiss the “sloganeering” of self-help groups raise some legitimate
         objections, yet their objections tend to be one-sided and exaggerated. Wendy Kaminer,
         for example, proclaims that “Today’s popular programs on recovery from various (and
         questionable) addictions actively discourage people from actually helping themselves,”
         for they create a victim mentality, rely on psychobabble, and medicalize what are
         in fact moral issues.[37]     In reply, of course self-help programs can be superficial and self-indulgent,
         but so can politics, religion, work, and virtually every other domain of human activity.
         Beyond their superficial aspects, self-help programs provide vital resources that
         cultural critics seem all too eager to dismiss. Any fair critique should consider
         the good and the not so good. Many recovery programs, such as AA, do not replace morality
         with medical approaches. Instead, they integrate morality and mental health in ways
         that encourage accepting personal responsibility for dealing with one’s problems.
         That integration has a long and noble heritage, beginning with Plato who, in The Republic, developed his moral perspective as a conception of the healthy psyche.
      

      
       To expand, self-help cultures combine themes of individualism and community, and
         here as elsewhere the themes are in tension. Yet, mutual-aid groups provide myriad
         ways to integrate personal responsibility with participation in groups, self-reliance
         with shared endeavors of mutual support. Much self-help culture reflects a broader
         and interesting cultural trend that I call the therapeutic trend in ethics: The tendency
         to approach moral matters in terms of mental health.[38]     The therapeutic trend alarms critics who see it as a replacement of morality
         with mental health perspectives. That sometimes does occur, and it is alarming insofar
         as it diminishes moral responsibility. Yet much of the trend integrates moral values
         and mental health by including the use of mottos that appeal simultaneously to health
         and the virtues. That is what occurs in AA and its mottos, which blend appeals to
         health and virtues as well as personal responsibility with humble acceptance of the
         need for help. Simply because moral language is not always explicitly used does not
         mean morality is being replaced. Indeed, the expansive concept of health promulgated
         by the United Nations itself implies overlaps with morality: “Health is a state of
         complete physical, mental and social well-being and not merely the absence of disease
         or infirmity.”[39]    
      

      
       Robert Wuthnow sounds the right note in discussing mottos and other self-help language,
         with their blend of spiritual, moral, and health concepts. Self-help groups and the
         special languages they evolve have the potential for good and bad. They can reinforce
         narcissism and narrowness of understanding, but they can also foster community and
         experiential learning. On the one hand, “having a common language helps people in
         a group communicate better with each other,” including about “values and the deeper
         issues of life.”[40]     On the other hand, “the cost of relying on a common language is that the deep
         assumptions built into taken-for-granted words may never be questioned and, therefore,
         never fully understood.”[41]    
      

      
       In sum, self-help programs often respond to urgent, even desperate problems. Individuals
         who turn to Twelve-Step Programs for help in dealing with an addiction might well
         have hit bottom; they are desperate, psychologically and morally. And much can be
         at stake when we turn to a self-help book about adultery, divorce, bankruptcy, or
         any number of other practical difficulties. There might be little time for taking
         a college course that could provide broader perspectives. We use whatever resources
         and tools are available. We engage in what Claude Levi-Strauss called bricolage. Like a handyman, we select from and make do with whatever is at hand.[42]     After all, that is what we do most of the time in dealing with everyday difficulties,
         including moral ones.[43]     Furthermore, the help we receive from self-help groups and self-help literature
         need not be inferior. Self-help groups offer a form of experiential learning that
         is sometimes exactly what we need.[44]     It is learning from peers who are grappling with problems similar to our own.
         And it is learning in a way that we can borrow from, and sometimes be inspired by.
         Again, when self-help books are rooted in scientific research, they translate important
         information into terms we can use, including in the form of mottos.
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      Chapter 5

      Pursuing Happiness

      
         
         
      

      
      We are a happy species.[1] Despite endless suffering, and in part because of it, we have evolved with
         remarkable capacities to adapt and to create lives we can love. Psychologists find
         that
         people living in Western democracies score themselves as 7–8 on a happiness scale
         of 10,
         and even people living in distressed and impoverished societies score themselves as
         5–6.[2] Moreover, we highly value our happiness and seek to increase it, and we do
         the same for people we care for. Not surprisingly, this pursuit of happiness generates
         mottos in great abundance, and to explore those mottos is to explore much of the
         complexity of happiness. I focus on three categories of happiness mottos that are
         connected with the virtues, those used in (1) defining happiness, (2) highlighting
         sources or ingredients of happiness, and (3) recommending strategies and pathways
         for
         pursuing happiness.
      

      
      Definitions and Ingredients

      
      Definitions and ingredients of happiness are easily confused. Definitions try
         to define the word “happiness” and to specify the idea or concept of happiness. In
         contrast, the ingredients (or sources) of happiness are the particular things that
         make
         an individual happy. We might agree on a definition of happiness even though what
         makes
         us happy differs enormously from what makes another person happy. (Of course,
         definitions of happiness are themselves subject to controversy; perhaps they emphasize
         different senses of “happy,” as in “happy lives” and “happy events.”) It is especially
         easy to confuse definitions and statements about ingredients because brief sayings
         of
         the form “Happiness is _____” might be construed as either. 
      

      
       Consider the Peanuts comic strip in which Lucy hugs Snoopy and
         exclaims, “Happiness is a warm puppy.” The phrase captured the public’s imagination,
         leading Charles Schulz to use it as the title of a book (which quickly sold a million
         copies). In response to criticism that he was being simplistic, Schulz insisted he
         was
         giving a respectable definition: “I defy [the critic] to give me a better definition
         of
         what happiness is. It may take him a twelve-volume set of books to do it, but in one
         sentence let him try to tell me better what is more happy than a little kid putting
         his
         arms around a warm puppy. If that isn’t happiness, I don’t know what is.”[3]
         
      

      
       Of course, Schulz was not defining happiness at all, certainly not a happy
         life. Of course, the child is experiencing happiness, and the puppy is the source
         of the
         happiness, but one experience and source of happiness is not a definition. “Happiness
         is
         a warm puppy” became an iconic saying for several reasons: It highlights one familiar
         source of happiness, puppies (except for people with canine allergies); it uses the
         concrete imagery of hugging a puppy to symbolize love as a universal and deep source
         of
         happiness; and it reminds us that simple everyday pleasures make a vital contribution
         to
         happiness. Any one or two ingredients of happiness, however, do not define the concept
         of happiness. If ingredients were definitions, a dictionary would have to list millions
         of different entries for the word “happiness,” for there are millions of things that
         can
         contribute to happiness. It is fortunate there are, for it makes happiness possible
         under enormously varied circumstances.
      

      
       As with Schulz’s “Happiness is a warm puppy,” happiness mottos often
         highlight one vital ingredient, for example “Happiness is family” and “Happiness is
         fishing,” or their bumper-sticker variations, “Happiness is my grandchild” and “I
         would
         rather be fishing [golfing, sailing, etc.].” As with the last example, many mottos
         take
         backhanded slaps at work, but many others celebrate work. Thus, when best-selling
         author
         Mary Higgins Clark was asked why she didn’t retire early and enjoy her wealth, she
         replied with a motto: “If you want to be happy for a year, win the lottery. If you
         want
         to be happy for life, love what you do.”[4] Clark loves writing, although her happiness has additional generic
         ingredients summarized in a second maxim: “Happiness is something to have, someone
         to
         love, and something to hope for.”[5]
         
      

      
       Definitions of happiness attempt to specify the idea of happiness, rather
         than highlighting selected ingredients. Of course, the word “happy” is ambiguous,
         and
         different definitions might target different senses or applications of the word: happy
         lives, happy segments of lives, happy aspects of lives, happy persons, happy
         experiences, happy emotions (for example, a moment of joy or serenity), happy attitudes
         (for example, being happy that one’s investments are successful), happy temperaments
         (that is, people predisposed to feel happy), happy events (fortuitous occurrences),
         etc.
         I focus on happy lives and happy persons, understanding them as inter-defined: Happy
         persons are people who have happy lives, and happy lives are lives that people are
         happy
         with.
      

      
       My favorite definition of happy persons could serve as a motto: “Happiness
         is loving your life.” The definition is suggested in Mike Leigh’s film
         Happy-Go-Lucky. The protagonist, Poppy, is talking with her sister Helen, who
         has just expressed her pride in having a husband, a house, a pension fund, and a baby
         on
         the way. When Helen challenges whether Poppy is happy, she replies by saying: “I am
         [happy]. I love my life.”[6] She goes on to list some of the things (ingredients) that make her happy:
         her work, friends, apartment, and freedom. In saying she loves her life, Poppy implies
         she is glad to be alive, but much more. She is saying she loves her life largely as
         it
         is, valuing and enjoying her primary activities and relationships, as well as treasuring
         her hopes for the future. Other people might emphasize quite different sources of
         happiness, for example music, travel, sports, science, or religious faith—while still
         using the same definition of happiness.
      

      
       More fully, a happy life is one we love, valuing it in ways manifested with
         ample enjoyments and a rich sense of meaning. As such, happiness is one very important
         dimension of good lives, although only one dimension. Other dimensions include moral
         decency and goodness, meaningfulness, health, and self-realization. This definition
         of
         happiness is in tune with psychologists’ definition of happiness as “subjective
         well-being,” that is, well-being as specified in terms of a person’s mental states
         (attitudes, emotions, beliefs) in response to their circumstances.[7] Subjective well-being contrasts with “objective well-being” in terms of
         things like wealth, good health, and a sound education. It also contrasts with merely
         satisfying one’s preferences, that is, getting what one wants or most wants. Satisfying
         our desires and preferences might not bring happiness in any ordinary sense.[8] For example, it might cause buyer’s remorse by leaving us with worthless
         junk and credit-card debt. An aphorism drives home the point: “Happiness is not getting
         what you want; it is wanting what you get (or already have).”
      

      
       A very different type of definition builds the values into the concept of
         happiness. Most often, such normative (or value-laden) definitions define happiness
         as
         virtuous living. That is how Plato defined happiness. So did Aristotle, although he
         added the need for a modicum of wealth, power, and longevity. Today we use normative
         definitions when we speak of “true” or “genuine” happiness, which are code words for
         the
         kind of happiness we prize most highly. Many mottos convey normative definitions,
         for
         example “Happiness is being grateful for what you have.” Normative definitions of
         happiness and their mottos serve as useful reminders of important values, and they
         are
         used to inspire, persuade, and cajole. They are also the source of bumper-sticker
         religion: “I’m not perfect, just forgiven [saved, loved by God].”
      

      
       In what follows I avoid normative definitions of happiness. Instead, I
         define happy persons in terms of subjective responses to their lives, and happy lives
         as
         the lives of happy persons. Happiness, to repeat, is what psychologists call “subjective
         well-being,” as distinct from having some set of wealth, possessions, prestige, or
         other
         “objective” things. Specifically, we are happy insofar as we love our lives, in their
         primary configurations, valuing them in ways shown in ample enjoyments and a sense
         of
         meaning. At the same time, I emphasize how the virtues contribute to happiness, and
         how
         mottos often express that contribution.
      

      
      Virtues as Ingredients of Happiness

      
      The relationship between the virtues and happiness, understood as subjective
         well-being, is not a matter of definition. Instead, it needs to be explored empirically,
         using the resources of personal experience, science, and philosophical reflection.
         Many
         mottos highlight the contribution of the virtues to happiness, especially virtues
         like
         self-respect, gratitude, generosity, and love. This contribution has been explored
         by a
         long history of thinkers, from Plato to contemporary “positive psychologists.”[9] Here I highlight that maestro of mottos, Benjamin Franklin.
      

      
       Many of Franklin’s mottos are eternal: “Time is money,” “Haste makes
         waste,” “No gains without pains” (which evolved to “No pain, no gain”), “Early to
         bed
         and early to rise / Makes a man healthy, wealthy, and wise,” “Eat to live, don’t live
         to
         eat.”[10] Franklin acknowledged that most of his maxims were borrowed from other
         sources, yet he usually gave them a distinctive twist. Most important, he backed them
         with his remarkable life and character. Maxims conveyed his homespun but sophisticated
         way of coping in the worlds of business, politics, philanthropy, technology, writing,
         and even morality.
      

      
       In his autobiography Franklin famously used maxims to specify his
         conception of the virtues.
      

      
      
         
         	
            
            Temperance. Eat not to dullness; drink not to elevation.

            
         

         
         	
            
            Silence. Speak not but what may benefit others or yourself; avoid
               trifling conversation.
            

            
         

         
         	
            
            Order. Let all your things have their places; let each part of your
               business have its time.
            

            
         

         
         	
            
            Resolution. Resolve to perform what you ought; perform without fail
               what you resolve.
            

            
         

         
         	
            
            Frugality. Make no expense but to do good to others or yourself;
               i.e. waste nothing.
            

            
         

         
         	
            
            Industry. Lose no time; be always employ’d in something useful; cut
               off all unnecessary actions.
            

            
         

         
         	
            
            Sincerity. Use no hurtful deceit; think innocently and justly; and,
               if you speak, speak accordingly.
            

            
         

         
         	
            
            Justice. Wrong none, by doing injuries or omitting the benefits that
               are your duty.
            

            
         

         
         	
            
            Moderation. Avoid extremes; forbear resenting injuries so much as
               you think they deserve.
            

            
         

         
         	
            
            Cleanliness. Tolerate no uncleanness in body, clothes or
               habitation.
            

            
         

         
         	
            
            Tranquility. Be not disturbed at trifles, or at accidents common or
               unavoidable.
            

            
         

         
         	
            
            Chastity. Rarely use Venery but for health or offspring, never to
               dullness, weakness, or the injury of your own or another’s peace or
               reputation.
            

            
         

         
         	
            
            Humility. Imitate Jesus and Socrates.[11]
               
            

            
         

         
      

      
       The last motto is especially clever. Rather than offering key indicators of
         humility, it specifies two exemplars, Jesus and Socrates. The exemplars are strikingly
         at odds, with Jesus representing submission to God based on certainty about his
         existence and commandments, and Socrates representing a philosophical stance of
         questioning and skepticism. The juxtaposition reflects Franklin’s own uncertainties
         in
         cultivating humility. He tells us that he undertook the arduous task of achieving
         moral
         perfection by working on one virtue per week, carefully recording any failings, until
         sufficient progress was made in rendering the virtue a habit, at which time he moved
         on
         to the next virtue on his list. He came to grief with humility, however: “I cannot
         boast
         of much success in acquiring the reality of this virtue; but I had a good deal
         [of success] with regard to the appearance of it.”[12] Creating the appearance of humility should not be equated with hypocrisy;
         rather, it consisted in training himself to speak and act modestly. For example, he
         replaced the language of certitude (“I am certain that”) with the language of
         uncertainty (“It appears that”). Such gentler phrasings are less offensive to others
         and
         also more effective in convincing others to share his views. So is self-deprecating
         humor. Franklin concludes his discussion of the virtues with the observation that
         “there
         is perhaps no one of our natural passions so hard to subdue as pride,” and that
         “even if I could conceive that I had completely overcome it, I should probably be
         proud
         of my humility.”[13]
         
      

      
       Today, self-help publishers generate a never-ending supply of happiness
         books structured around aphorisms and maxims. The books fall into two broad categories:
         journalistic books expressing anecdotal and personal experience, and popularized
         psychology and other science. Journalistic books typically use mottos as chapter titles:
         for example, “Own Your Success,” “There’s No Time Like Now,” and “The Past is
         Past.”[14] Science-based studies adopt a more rigorous tone, but they too provide a
         basis for ready-made mottos. In the How of Happiness, for example, Sonja
         Lyubomirsky summarizes the results of positive psychology in terms of twelve strategies
         for increasing happiness.[15] Each of her strategies suggests its own ready-made motto: express gratitude,
         cultivate optimism, avoid overthinking and social comparison, practice acts of kindness,
         nurture social relationships, develop strategies for coping, learn to forgive, increase
         flow experiences (enjoyable activities that challenge us while providing immediate
         positive feedback), savor life’s joys, commit to your goals, practice religion and
         spirituality, take care of your body.
      

      
       Lyubomirsky presents these strategies as options, to be selectively
         embraced or ignored depending on what fits our personality and circumstances. Her
         approach, of course, sharply contrasts with the religious writers, who would not treat
         “practice religion and spirituality” as a mere option. It also contrasts with that
         of
         Dale Carnegie, who intended his “principles” as integral components of a new way of
         life. But mandatory or malleable, her mottos carry the authority of psychologists
         who
         assemble strong statistical information about how personal skills and virtues (defined
         as socially endorsed traits) promote happiness (defined as “subjective well-being”).
      

      
       There are additional ways to organize the virtues and their mottos, beyond
         Franklin’s self-improvement plan and Lyubomirsky’s science-based approach. As just
         one
         example, we might link the virtues and their mottos to aspects of the person, reapplying
         the commonsensical distinctions used in chapter 2: heart, will, and reason. Thus,
         there
         are virtues of the heart (caring) that center on properly valuing the good, virtues
         of
         the will (willpower) that center on strengths in pursuing the good, and virtues of
         reason (wisdom and prudence) that center on discerning the good. Here are a few
         examples.
      

      
      
         
         	
            
            Valuing What Is Good.

            
            
               
               	
                  
                  Gratitude (valuing what we have): Count your
                     blessings. Each day is a gift.
                  

                  
               

               
               	
                  
                  Self-Respect (properly valuing ourselves): Be kind to
                     yourself. Believe in yourself. Be true to yourself. Happiness is being
                     comfortable in your own skin.
                  

                  
               

               
               	
                  
                  Love (valuing others): Nurture relationships. Perform
                     random acts of kindness. In giving we receive. Love makes the world go
                     round.
                  

                  
               

               
            

            
         

         
         	
            
            Strength in Pursuing Good.

            
            
               
               	
                  
                  Courage: Face your fear. No guts, no glory. No wimps.
                     Be bold; be bold; be not too bold (Isak Dinesen). Speak truth to
                     power.
                  

                  
               

               
               	
                  
                  Self-control: Get a grip. No pain, no gain. All
                     (good) things in moderation.
                  

                  
               

               
               	
                  
                  Hope and faith: Look on the bright side. Look for the
                     silver lining. Faith is self-fulfilling. Hope springs eternal. Hope for
                     the best, prepare for the worst.
                  

                  
               

               
            

            
         

         
         	
            
            Wisdom and Prudence in Pursuing Good.

            
            
               
               	
                  
                  Moral understanding: Know thyself. Keep things in
                     perspective. Don’t sweat the small stuff. Make lemons into lemonade.
                     Happiness is being at home in the world.
                  

                  
               

               
               	
                  
                  Humility: Don’t live in the past. What’s done is
                     done. Don’t cry over spilt milk. Learn to forgive yourself. Vanity,
                     vanity, all is vanity.
                  

                  
               

               
               	
                  
                  Mindfulness: Savor the moment. Take time to smell the
                     roses. Go with the flow. Carpe diem. Happiness lies in the journey, not
                     the destination.
                  

                  
               

               
            

            
         

         
      

      
      Cultivating Virtues as Strategies in 
Pursuing Happiness
      

      
      Some mottos recommend detailed strategies and pathways to happiness. In
         doing so they usually provide one-sided emphases that immediately call for balance
         with
         other mottos. As Wladyslaw Tatarkiewicz observes, “Practically every detailed formula
         for happiness is such that it can be opposed by another contrary to it, which can
         be
         equally, or only slightly less convincing.”[16] Some examples are: 
      

      
      
         
         	
            
            “Seize the day” and “Take time to smell the roses.” 

            
         

         
         	
            
            “Live in the moment” and “Keep your eye on the prize.” 

            
         

         
         	
            
            “Follow your bliss” and “Be realistic.” 

            
         

         
         	
            
            “Go with the flow” and “Make it happen!” 

            
         

         
         	
            
            “Less is more (the simpler the better)” and “Try something new.”
               
            

            
         

         
      

      
      Such “rules for happiness” are both complementary and in tension, and
         opposing mottos might be more helpful on other occasions. Again, an individual might
         choose a motto that emphasizes a side of their personality needing development. Thus,
         a
         shy person might benefit from a motto like “Go for it” in motivating greater courage,
         aware that an opposing motto like “Discretion is the better part of valor” reflects
         her
         tendency to be cautious.
      

      
       Nevertheless, some virtues have cardinal importance as pathways for
         pursuing happiness, for most people. As illustrations, I comment on three of them:
         authenticity, gratitude, and love.
      

      
      Authenticity

      
      
         
         	
            
            “To thine own self be true” (Shakespeare).[17]
               
            

            
         

         
         	
            
            “Trust thyself” (Emerson).[18]
               
            

            
         

         
         	
            
            “Be yourself” (Nietzsche).[19]
               
            

            
         

         
         	
            
            “Become who you are” (Nietzsche again).[20]
               
            

            
         

         
         	
            
            “Choose oneself” (Kierkegaard).[21]
               
            

            
         

         
         	
            
            “Listen to your own drummer [or music]” (adapted from
               Thoreau).[22]
               
            

            
         

         
         	
            
            “Do your own thing” (1960s slogan).

            
         

         
         	
            
            “I did it my way” (sung by Frank Sinatra).[23]
               
            

            
         

         
         	
            
            “You are what you love.”

            
         

         
         	
            
            “Stand on your convictions.”

            
         

         
      

      
       As these mottos suggest, authenticity is a complex virtue. Indeed, there is
         considerable debate about exactly what authenticity is. If it is merely doing what
         one
         desires or feels like, then it is perhaps a dubious ideal, and its mottos make dubious
         recommendations based on dubious value perspectives. Authenticity involves discovering
         what we deeply enjoy and find meaningful, but enjoyment and meaning might not add
         up to
         a life we love, let alone to a life that is morally decent. As Charles Taylor contends,
         the concept of authenticity should be tethered to a “horizon of values” that provide
         moral meaning in a life.[24] Even Nietzsche, despite his view that all values are subjective, insisted
         that authenticity is a demanding virtue that requires courage, honesty with oneself,
         and
         great striving after excellence.
      

      
       Moreover, authenticity has multiple dimensions, not all of which can be
         captured with a single motto. It includes discovering and pursuing what we care deeply
         about (versus shallowness); being honest with ourselves and acting on the basis of
         self-knowledge (versus self-deception); accepting and affirming ourselves (versus
         self-denigration); creatively developing what is unique about us (versus passive
         conformity); fidelity to our better or highest potential (versus self-betrayal);
         maintaining integrity (versus hypocrisy and phoniness); and self-respect (versus endless
         self-hatred and self-abasement).
      

      
       These aspects of authenticity do not always point in the same direction.
         For example, honesty with ourselves—about our desires, interests, abilities, etc.—
         requires avoiding self-deception. Yet some self-deception advances the development
         of
         our talents. Notoriously, illusions can also advance happiness. Roy Baumeister
         highlights the deeply human need for moderate illusions in giving his recipe for
         happiness: “You form and maintain some positive social bonds or human relationships;
         you
         satisfy your basic needs for meaning; you maintain goals and aspirations that are
         low
         enough to be within reach; you manage to do reasonably well in objective terms; and
         you
         cultivate self-flattering, optimistic illusions.”[25]
         
      

      
       Furthermore, authenticity and its mottos cannot provide a simple guide to
         happiness, for happiness is itself one indicator of authenticity. Each of us has
         multiple talents and desirable possibilities. Often we discover our “true selves,”
         especially our “deepest” desires, by discovering what brings us the greatest
         happiness—through work, hobbies, love, and so on. In this way, authenticity is not
         so
         much a guide to happiness as partly defined by it. We pursue happiness and our authentic
         selves in unison. That is enough, however, to justify how authenticity mottos are
         especially useful in thinking about happiness.
      

      
      Gratitude

      
      
         
         	
            
            “Count your blessings.”

            
         

         
         	
            
            “Thank your lucky stars for your health (family, friends, education,
               etc.).”
            

            
         

         
         	
            
            “Each day is a gift.”

            
         

         
         	
            
            “Stop taking everything for granted.”

            
         

         
         	
            
            “If nothing else, be grateful you’re alive. It’s safe to assume the
               alternative isn’t fun.”[26]
               
            

            
         

         
         	
            
            “Happiness comes from wanting what you get, not getting what you
               want.”
            

            
         

         
         	
            
            “Happiness is itself a kind of gratitude” (Joseph Wood
               Krutch).[27]
               
            

            
         

         
      

      
       Gratitude has a narrow and wide sense, each of which is important. In the
         narrow sense, gratitude is thankfulness toward specific individuals and groups who
         have
         given us things in a spirit of caring about us. In the wider sense, gratitude is
         appreciation for all the good things in our lives. Paul Camenisch speaks glowingly
         of
         gratitude as “an entire outlook on life,” and “as the dominant mood or theme of a
         total
         way of life”: “The person or group living out of such a comprehensive sense of gratitude
         will live with a joyful sense of the interrelatedness of things whereby life is enriched
         by the generosity of persons or powers outside themselves in the uncoerced, undeserved
         bounty of other agencies well-disposed toward them.”[28]
         
      

      
       Cultivating a robust sense of gratitude in the wide sense means cultivating
         appreciation of the good in our lives, and that appreciation moves us in the direction
         of loving our lives.[29] It enriches both enjoyment and a sense of meaning. It helps combat nagging
         regrets and disappointments, the endless litany of “woulda, coulda, shoulda” that
         erodes
         our ability to appreciate the good things in front of us. It also keeps us from
         constantly envying what others have, and it combats the illusion that “The grass is
         always greener on the other side.”
      

      
      Love

      
      A third pathway to happiness, or rather a large set of pathways, is love for
         what is worthy of love, because it has value. This includes persons, valuable
         activities, worthy causes, worthwhile ideals, etc. Love, in this sense, is deep caring
         of the sort that leads to sustaining involvement, appreciation, commitment, and valuing.
         Generally it combines elements of selflessness with self-interest. Indeed, these
         elements blur because deep caring tends to define the “self,” the person, in sometimes
         paradoxical ways.
      

      
      Paradoxes of Happiness

      
      The selfless aspects of caring are highlighted with the so-called paradox of
         happiness: “To get happiness, forget about it.” This is a paradox because we usually
         think that goals are best pursued directly and deliberately, by concentrating on what
         we
         are after. It is also a paradox because we tend to think that getting things for
         ourselves, including our happiness, implies focusing on ourselves. The paradox of
         happiness condemns this self-focus as self-defeating. 
      

      
       The paradox of happiness is actually a cluster of paradoxes, depending on
         how happiness is defined and which of its ingredients are highlighted or downplayed.
         These paradoxes have a distinguished history, which includes John Stuart Mill’s
         reflections in his Autobiography: “Those only are happy (I thought) who have
         their minds fixed on some object other than their own happiness; on the happiness
         of
         others, on the improvement of mankind, even on some art or pursuit, followed not as
         a
         means, but as itself an ideal end. Aiming thus at something else, they find happiness
         by
         the way.”[30] Mill sometimes conflated happiness (a long-term state) with pleasure (a
         short-term state), although in some passages he defined happiness as a preponderance
         of
         pleasure over pain, with an emphasis on pleasures of the mind over pleasures of the
         body.[31] As a result, his interpretation of the paradox of happiness slid between the
         claim that we should stop obsessing about our pleasures and the claim that we should
         stop being preoccupied with happiness. Either way, the paradox had great importance
         to
         him, for it emerged as part of the credo he lived by after emerging from a serious,
         suicidal, depression at age twenty.[32] He discovered that the more deliberately and devotedly he sought his
         personal happiness, the less happy he was. Instead, by turning his energy outwardly
         to
         the activities and relationships that he valued, he found ample enjoyment, meaning,
         and
         happiness.
      

      
       Other versions of the paradox center on ingredients and sources of
         happiness. For example, to be happy, forget about money (or stop being obsessed with
         it)
         and concentrate instead on meaningful work; then, with any luck, enough money will
         come.
         Again, to love someone, stop worrying about your happiness and be concerned with the
         happiness of the person you love. And to be creative, concentrate on pursuing excellence
         in your field of interest, rather than on yourself and your happiness. Even in pursuing
         self-oriented achievements we should avoid self-preoccupation, as Nietzsche stated
         with
         characteristic hyperbole: “I must perfect myself: therefore I now avoid my happiness
         and
         present myself to every unhappiness—for my final testing and
         recognition.”[33] A related paradox of economic progress is based on a historical surprise:
         During the past fifty years incomes have doubled but average happiness levels have
         remained the same.[34] Money contributes to happiness, and it significantly increases happiness as
         people move out of poverty. Yet we tend to exaggerate its importance. Its contribution
         to happiness peaks when we reach a middle-class income (perhaps around $75,000). After
         that, when our basic needs are met, we simply adjust to whatever increase in income
         or
         wealth we achieve, including dramatic increases such as winning the lottery or
         inheriting a fortune. Of course, having more money than others (or at least appearing
         to) is a status symbol, and hence money takes on a symbolic importance that makes
         us
         feel no amount of it is enough. The paradox of money reminds us of the futility of
         making money the center of our lives.
      

      
       Still other versions of the happiness paradox focus on freedom. For
         example, we tend to think that increasing options increase happiness. They do, of
         course, up to a point. But this effect can be canceled as the number of options creates
         anxiety and overwhelms us: “Too much choice enslaves.” Thus, President Bush’s 2005
         Medicare drug benefit created dozens of options for seniors to pick among, resulting
         in
         “choice overload.”[35] Another paradox of freedom says “Willing submission is liberating.” Such
         sayings are dangerous in political settings, where they easily become the obfuscations
         of tyrants. But in everyday life they often capture the way in which commitment and
         caring can be fulfilling. Moreover, making choices can bring an exhilarating sense
         of
         power, yet it can also be time consuming and accompanied by an onerous sense of
         responsibility. Allowing someone else to make a difficult decision, or embracing some
         “higher power” in one’s life, can bring a sense of relief and hope, as Alcoholics
         Anonymous emphasizes (chapter 4).
      

      
       Assessments of the paradoxes of happiness must draw on both personal
         experience and scientific studies. The paradoxes are based on empirical claims that
         contain important but one-sided truths, which need to be balanced by other important
         considerations about both happiness and, more generally, good lives. Without that
         balance, they are dangerous truths that can lead to imprudence—about our needs, about
         money, about dangerous submissions to authority. Our happiness is important in ways
         that
         demand periodic reflection on it. Nevertheless, the paradoxes, and the mottos they
         generate, provide a useful counterpoise to our natural tendency to be excessively
         self-preoccupied. They remind us that our personal good depends on relating our lives
         to
         wider circles of meaning and justified values.
      

      
       To conclude, happiness mottos reveal the variety and complexity of
         happiness itself, including in its definition, ingredients and sources, and pathways
         and
         strategies. To explore happiness mottos is to explore happiness. Conversely, it is
         inevitable that studying happiness draws us into assessing the proverbial wisdom
         contained in happiness mottos. Much the same can be said of mottos in creative
         activities, in the marketplace, and in politics, as the next three chapters discuss.
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      III

      Community

      
         
         
      

      
      
         Are there not some good slogans? One is tempted to reply: yes, but on two conditions: 1. that the cause dramatized
            by the slogan is valid in itself; 2. that the slogan does not lie.—Olivier Reboul
         

      

      
      
      Chapter 6

      Leading, Creating, Writing

      
         
         
      

      
      Leaders use mottos to guide, motivate, justify, build group cohesiveness, and express
         their personal style of leadership. Leadership can be direct or indirect.[1]      Direct leadership is exercising significant influence through communication within groups, whether
         the groups are corporations, universities, nations, military units, religions, or
         sport teams. The influence might be tied to positions of formal authority within organizations
         or simply rooted in respect from others, as with Todd Beamer’s influence on a group
         of airline passengers on 9/11. Indirect leadership occurs when people creatively make things or discover ideas that influence others,
         for example when Charles Darwin reshaped biology and Pablo Picasso transformed art.
         Leadership and creativity connect with moral values by contributing to communities,
         promoting self-fulfillment, and employing morally responsible procedures. Creativity
         does not always involve leadership, of course, and I will discuss mottos in connection
         with creativity in general, using creative writing as an example.
      

      
      Leadership Styles and Identity

      
      The word “leadership” carries a descriptive-normative ambiguity. Descriptively, it
         means significantly influencing substantial numbers of people. Normatively, it means
         doing so in desirable ways, with morally permissible aims and means. Adolf Hitler, Joseph Stalin, Saddam
         Hussein, and Osama bin Laden were leaders in the descriptive sense but not in the
         normative sense. Of course, this statement is a value judgment, illustrating that
         normative concepts of leadership involve making value judgments. Descriptive definitions
         are adopted by psychologists and other scientists who seek to describe and explain
         interpersonal influence. In contrast, normative definitions are generally preferred
         by scholars who teach in leadership programs, as well as by leaders themselves.[2]    
      

      
       Mottos frequently enter into normative definitions of direct leadership. For example,
         Robert K. Greenleaf developed a conception of leadership as service, with an emphasis
         on empowering others to bring about positive change. He named his perspective with
         two sayings: “The leader as servant” and “The servant as leader.” Greenleaf was inspired
         by Hermann Hesse’s novel Journey to the East, in which a servant enables a group to complete a mythical journey using a combination
         of humble helping and charismatic presence. In Hesse’s novel the servant is not recognized
         as having any formal authority to direct the group. Nevertheless, he exerts enormous
         influence in both small and large matters, acting with competence and caring for the
         well-being of the group. Greenleaf contends that the best kind of leader is “Servant
         first”—another motto intended to highlight an orientation of moral caring rather than
         personal ego as primary. Greenleaf’s servant leadership combined morally desirable
         goals and morally desirable means, in contrast to normative definitions that emphasize
         only results or only means. For example, a Machiavellian-type definition of leadership
         is specified using such mottos as “Might makes right” and “The end justifies the means.”
      

      
       Having noted that mottos frequently enter into normative definitions of leadership,
         in what follows I will usually think of leadership in the descriptive sense of exercising
         significant influence on substantial numbers of people, leaving open the question
         of whether the influence is good or bad. I continue, however, to note how leadership
         connects with the virtues.
      

      
       Next consider mottos associated with particular leaders, as expressing their
         personal style of leadership. For example, President Harry Truman is associated with
         the
         motto “The Buck Stops Here.”[3] One of his friends gave him a desk sign engraved with the words, and he
         liked it so much that he put it in the White House. Although it remained there for
         only
         a short time, Truman became permanently associated with it. The motto expressed Truman’s
         decisiveness in making difficult and controversial decisions, which included dropping
         nuclear bombs on Hiroshima and Nagasaki to end World War II, undertaking the Marshall
         Plan to rebuild Europe after the war, and conducting the Berlin Airlift. A second
         motto
         became associated with him because of his fondness for quoting it: “If you can’t stand
         the heat, you better get out of the kitchen.” And when he said during a campaign speech,
         “I’m going to give ’em hell,” newspapers quickly transformed the phrase into a slogan
         chanted by his supporters: “Give ’em Hell, Harry!”
      

      
       In addition to defining personal leadership styles, mottos are used by leaders to
         help strengthen the identity and commitments of groups, as well as to express leaders’
         personal identification with groups. Most leaders have responsibility for articulating
         the core values of groups, and for contributing to their uniformity of aim and purpose.
         Military leaders, for example, use mottos to reflect and reinforce their group’s values
         and traditions.[4] Some are formal mottos of major service units: Semper Fidelis
         (“Always Faithful”; U.S. Marines); Semper Paratus (“Always Ready”; U.S. Coast
         Guard). Others are adopted by smaller units or institutions: Toujours Prêt
         (“Always Ready”; Second Armored Cavalry Regiment); “Whatever it Takes” (First Battalion,
         Fourth Marines); “In God we trust. All others we monitor” (Naval Intelligence). Still
         others are informal mottos of military units: “Service Before Self” (U.S. Air Force);
         “Honor, Courage, Commitment” (U.S. Navy).
      

      
       Military values, and the mottos expressing them, influence leaders themselves, both
         in their personal and professional lives. General H. Norman Schwarzkopf opens his
         autobiography with the motto of the U.S. Military Academy at West Point: “Duty, Honor,
         Country.”[5]     He tells us that the words became his personal creed and shaped his entire life,
         as they had for his father. That creed was sorely tested when he encountered incompetence
         and cynicism in army units, and he admits that on occasion he became caught up in
         careerism and “ticket punching.” He stuck with his assignments, however, gradually
         moving into positions of greater authority where he could make a large difference.
         His accomplishments included commanding the Allied Forces in the Gulf War (“Desert
         Storm”), integrating women into the military, and improving the lives of families
         of soldiers.
      

      
      Mottos in Leading

      
      In addition to expressing the identity of leaders and groups, mottos are used to guide,
         motivate, and justify acts of leadership. Here again they frequently allude to the
         virtues. That allusion is clear in Truman’s “The Buck Stops Here,” which expresses
         resoluteness and responsibility. Mottos that have greater specificity tend to be controversial,
         both because of the guidance they offer and because of their selective use of ideals
         of virtues to justify conduct and commitments. For example, John F. Kennedy is associated
         with the words used in his 1960 inaugural speech: “Ask not what your country can do
         for you. Ask what you can do for your country.” The saying expresses loyalty to country
         and a willingness to sacrifice narrow self-interest for the good of community. As
         such, the words inspire both service-oriented liberals and cultural conservatives
         who treasure loyalty to country over individual self-seeking. The words are anathema
         to many libertarians, however, who see them as placing collective goals over individual
         self-interest.
      

      
       Mottos that arise in particular domains might have greater specificity and yet remain
         sufficiently broad to be useful in other domains. Consider a sampling from General
         Colin Powell’s list of maxims that emerged from his leadership in the military and
         government.
      

      
      
         	
            
            It ain’t as bad as you think. It will look better in the morning.

            
         

         
         	
            Get mad, then get over it.

            
         

         
         	
            Avoid having your ego so close to your position that when your position falls, your
               ego goes with it.
            

            
         

         
         	
            It can be done!

            
         

         
         	
            You can’t make someone else’s choices. You shouldn’t let someone else make yours.

            
         

         
         	
            Check small things.

            
         

         
         	
            Share credit.

            
         

         
         	
            Remain calm. Be kind.

            
         

         
         	
            Have a vision. Be demanding.[6]    
            

            
         

         
      

      
        “It can be done!” is mainly motivational, and “Check small things” is primarily
         about guidance. Most of the mottos combine these functions, as with “It will look
         better in the morning,” which elicits motivation by enjoining hope and offers guidance
         by urging a good night’s sleep. Identity enters because these mottos express Powell’s
         character and in turn were used to shape the groups he commanded. As for justification,
         “Be kind” refers directly to the virtue of kindness, and the others allude to additional
         virtues: wisdom (in maintaining perspective), self-mastery (to control anger and remain
         calm), humility and prudence (to avoid arrogantly insisting on your view), hope and
         self-confidence (to bolster a sense that goals can be achieved), responsibility and
         respect for others (in making decisions), conscientiousness (in checking details),
         generosity (in sharing credit), moral imagination (in having a vision), and commitment
         to excellence (by being demanding).
      

      
       Coaches employ mottos to teach athletic skills, cultivate team spirit, and transmit
         life lessons. A notable example is John Wooden, who has been called the greatest coach
         of all time in any sport, and who led his UCLA basketball teams to ten NCAA championships
         during twelve years. Bill Walton, a star player at UCLA and then in the NBA, recalls
         how Wooden led by example but peppered his teaching with maxims: “‘Failing to prepare
         is preparing to fail.’ ‘Never mistake activity for achievement.’ ‘Discipline yourself
         and others won’t need to.’”[7]     Wooden invented or assembled an extensive collection of mottos as tools in coaching,
         and later re-used them in his second career as a writer and life coach. Most of his
         mottos were homey and homiletic, but they were also apt and authentic. Moreover, he
         maintained a critical edge on them and on competing mottos. For example, when Joseph
         Campbell popularized “Follow your bliss” for an entire generation of faith seekers,
         Wooden countered: “It’s probably good advice—unless you pick something that’s not
         so good to be your bliss. I think Timothy Leary [the LSD guru] followed his bliss.
         You’ve got to be careful what your bliss is.”[8]    
      

      
       Wooden had a systematizing bent in organizing his mottos and their associated virtues.
         His famous “Pyramid of Success” was comprised of virtue-inscribed blocks.[9]     Industriousness and enthusiasm were the cornerstones and between them were friendship,
         loyalty, and cooperation; the next level was self-control, alertness, initiative,
         and intentness; higher up came condition, skill, and team spirit; then poise and confidence;
         and at the summit, competitive greatness; with faith and patience serving as the mortar
         throughout.
      

      
       As an example of motto-like leadership advice from academia, consider the wry words
         of Stephen Joel Trachtenberg, who for nineteen years was president of George Washington
         University:
      

      
      
         	
            
            ONE: You shouldn’t make everybody mad at you at the same time.

            
         

         
         	
            TWO: Your message should be uplifting rather than blatantly critical.

            
         

         
         	
            THREE: You should avoid introducing more than one idea at a time.

            
         

         
         	
            FOUR: Try to build a community constituency.

            
         

         
         	
            FIVE: Improving the overall image of a place is important.

            
         

         
         	
            SIX: Maintaining perspective can be difficult.

            
         

         
         	
            SEVEN: Every faculty needs a few crackpots.

            
         

         
         	
            EIGHT: Computers can perpetuate myths and complicate communication.[10]    
            

            
         

         
      

      
       A few of these maxims offer general guidance by alluding to general virtues of wisdom,
         in particular “maintain perspective” and “be uplifting.” Most of them allude to the
         values centered on maintaining academic communities, in particular “Every faculty
         needs a few crackpots”—a maxim connected with their contribution to maintaining free
         speech and creativity.
      

      
       As an example of mottos used in corporate leadership, consider Jack Welch who was
         CEO of General Electric (GE). During the 1980s Welch became an admired and hated advocate
         for restructuring (“reengineering”) corporations to make them more competitive. In
         the course of five years he oversaw layoffs of 118,000 people—one in four of GE employees—earning
         him the moniker “Neutron Jack,” after neutron bombs that kill people but leave buildings
         intact. Doing so rapidly increased GE profits by transforming its bureaucracy into
         a meritocracy. He evaluated his managers using “‘the four Es of GE leadership’: very
         high energy levels, the ability to energize others around common goals, the edge to make tough yes-and-no decisions, and finally, the ability to consistently execute and deliver on their promises.”[11]     The mottos expressing these goals alluded to core managerial values that had
         moral implications: “High energy,” “Energize others,” “Edgy, tough, decisions,” and
         “Execute!” Their implementation also aroused controversy and raised moral concerns.
         Welch required his managers each year to rank their subordinates, especially their
         lower-level managers, on a “Vitality Curve” that put 20 percent in the top, 70 percent
         in an additional vital group, and 10 percent at the bottom. The 10 percent were sent
         the message that their days were numbered.
      

      
       Lee Iacocca was a kinder and gentler business leader. First as president of Ford
         Motor Company and then as CEO of Chrysler Corporation, he was a vigorous advocate
         for
         workers. In a daring and controversial innovation in 1979, he successfully lobbied
         Congress for $1.5 billion in government-backed loans needed to save hundreds of
         thousands of workers their jobs. His arguments were built on the extensive interactions
         between governments and large corporations in contemporary capitalism, and they paved
         the way for later bailouts of automobile manufacturers during the economic crisis
         of
         2008. Iacocca was as tough as Welch or Truman in his leadership style. He acted in
         the
         spirit of: Be democratic until the point of decision, and then be decisive. Yet he
         was
         also flexible and recommended the motto, “In order to hit the duck, you have to move
         your gun.”[12] As much as Welch, he was aware of what Joseph Schumpeter called the
         “perennial gale of creative destruction” in the forces of capitalism,[13] but unlike Welch he often fostered the more humane side of capitalism.
      

      
      Creating

      
      Indirect leadership occurs when creative individuals make products or discover ideas
         that strongly influence other people and practices. Creativity means generating products
         that are new and perceived as having value, where products include everything from
         ideas that are discovered to works of art and technology. Newness can be measured
         from different reference points, for example a peer group, one’s own previous accomplishments,
         or the cumulative previous achievements within a domain of inquiry, art, or craft.
         Newness is not sufficient for creativity, for there must also be value, or at least
         perceived value, in the new idea or product. The type of value can vary widely, including
         technological, business, aesthetic, athletic, religious, and moral value. Insofar
         as values are contentious, debates arise about which persons and products qualify
         as creative, and in what degree. Typically, however, there are at least some shared
         standards used in assessing degrees of creativity within each domain of human activity,
         such as science, music, literature, business, and art.
      

      
       Some mottos enjoin creativity: “Be creative!”, “Think outside the box,” “Innovate,”
         and Apple Corporation’s “Think different!” Such mottos serve primarily to motivate
         innovation, and they provide little specific guidance. Once they are embraced by individuals
         and groups, however, they provide general guidance by expressing the general aim of
         finding creative solutions to problems and identifying new possibilities. They allude
         to creativity as a value essential to organizations and shared endeavors, and to that
         extent they play some role in justifying the use of a group’s time and energy in the
         direction of innovation.
      

      
       Other mottos provide guidance about how to be creative, about aspects of the creative
         process, or about preconditions for being creative. The guidance may be very general,
         although sometimes the context indicates and clarifies how the motto applies. For
         example, some mottos focus on the role of luck (serendipity) in making discoveries,
         while balancing its contribution with the need for being well trained in one’s field:
         “Chance favors only the prepared mind” (Louis Pasteur). Thomas Edison highlights the
         importance of sheer hard work: “Genius is one percent inspiration, ninety-nine percent
         perspiration.”[14]     The importance of simplicity in scientific theories is underscored in many mottos,
         including Ockham’s razor, “When explaining something keep it as simple as you can,”
         and words that Albert Einstein might or might not have said: “Make things as simple
         as possible, but not simpler.”[15]     Nietzsche’s wonderful epigram speaks to the emotional turmoil that may be involved:
         “One must . . . have chaos in oneself to give birth to a dancing star.”[16]     “Necessity is the mother of invention” speaks to the urgency of creativity in
         promoting the survival of persons and organizations. And Facebook’s informal maxim,
         “Move fast and break things,” expresses the time pressure often involved in competitive
         situations. As Mark Zuckerberg explains, “if you never break anything, you’re probably
         not moving fast enough.”[17]    
      

      
       Still other mottos express cautions. The saying “Keep an open mind, but not so open
         that your brain falls out,” is a healthy reminder that creativity, and intelligence
         in general, proceeds within a context of reason.[18]     Murphy’s Law, the most famous cautionary motto in engineering, applies more broadly
         to innovation in all domains: “If anything can go wrong, it will.” There are countless
         humorous variations: “If anything can go wrong, it will, sooner or later”; “Left to
         themselves, things always go from bad to worse”; “If anything seems to be going well,
         you have obviously overlooked something”; and “Murphy was an optimist.”[19]     Murphy-Law mottos are both fun and deadly serious, in light of the dangers inherent
         in technological innovation.[20]    
      

      
       Some mottos express themes associated with the work of specific creators. Consider
         Barbara McClintock’s phrase “A feeling for the organism,” and related injunctions
         to her students, which Evelyn Fox Keller summarizes: “Over and over again, she tells
         us one must have the time to look, the patience to ‘hear what the material has to
         say to you,’ the openness to ‘let it come to you.’ Above all, one must have ‘a feeling
         for the organism.’”[21]     Her studies of corn led to the discoveries in genetics for which she received
         a Nobel Prize. The phrase expressed her almost mystic empathy that helped her to understand
         how plants and animals work. In trying to explain the feeling, “she spoke of the ‘real
         affection’ one gets for the pieces that ‘go together’: ‘As you look at these things,
         they become part of you. And you forget yourself. The main thing about it is you forget
         yourself.’”[22]    
      

      
       Science, engineering, art, the military, and other professions are instances of what
         Alasdair MacIntyre calls “social practices”—socially cooperative activities aimed
         at producing “internal goods” that partly define them, in addition to producing wealth
         and power that can be gained in countless ways (“external goods”). By definition,
         science aims at describing and explaining natural events, engineering seeks to produce
         safe and efficient technological products, art aims to produce products having aesthetic
         and cultural value, the military aims at national defense, medicine aims at promoting
         health, and law promotes social justice.[23]     Social practices invite and depend on creative innovation in pursuing their distinctive
         goods.
      

      
       In contrast with measuring creativity in terms of how it advances social practices,
         creativity can be measured with respect to one’s own past accomplishments while
         participating in a social practice. Thus, individuals might creatively develop in
         ways
         having enormous importance to their self-fulfillment, even if they do not succeed
         in
         advancing a social practice or field of study. Indeed, a person might strive hard
         to
         make a creative advance to a particular discipline but have little luck. Alternatively,
         they might make a contribution to their field but not know it, for only after their
         death other individuals make use of their contributions. In this way, even the
         contributions to fields of inquiry can be measured using different time horizons.
      

      
      Writing

      
      I return to professions in chapter 7. Here I conclude with creativity in writing,
         which is an activity connected with a great variety of social practices. Creative
         writing is important in fiction but also in law, philosophy, psychology, physics,
         and
         every other domain of inquiry. Mottos are ubiquitous among writers and teachers of
         writing. There are mottos about how to write (style), how to proceed when writing
         (process), when to write, for whom to write, what to write, and why to write.
      

      
         How to write? The central norm is to write with clarity and conciseness, preferably in a style
         that Jacques Barzun dubs with a motto: “Simple and direct.”[24]     Molière puts the point in a wonderful motto: “Humanize your talk, and speak to
         be understood.”[25]     Although mottos calling for clarity offer universally sound advice, even they
         need to be balanced with other contextual demands. Indeed, deliberate obscurity might
         generate creative ambiguities in fiction, and politics occasionally requires an element
         of obfuscation (although hopefully not the usual dollop of it). A host of other less-universal
         mottos about improving the style of writing are offered in Strunk and White’s Elements of Style: “Omit needless words,” “Place yourself in the background,” “Work from a suitable
         design,” and “Do not affect a breezy manner.”[26]    
      

      
       “How to write?” might ask about the procedures and process of writing, rather than
         its content and style. On this issue mottos become even more contentious, albeit much
         sought after by writers in need of inspiration to cope with “writer’s block” and other
         difficulties. Some mottos seek to inspire effort, for example “Be Bold, be Free, be
         Truthful”[27]     (Brenda Ueland), while others are sobering reminders of the difficulties involved:
         “Revise, revise, revise.”[28]     Some mottos are pleas for honesty and for tackling urgent issues: “Write as if
         you were dying”[29]     (Annie Dillard). Just as often we need the comical and tough advice of Anne Lamott:
         “Shitty first drafts” are the price to be paid to achieve “good second drafts and
         terrific third drafts.”[30]     There are also mottos about where to write, with some advising “Find pleasant
         surroundings” and others rejecting that advice: “Appealing workplaces are to be avoided”
         in order to free the imagination from distractions.[31]    
      

      
         When to write? Every day, Walter Mosley insists: “If you want to be a writer, you have to write
         every day.”[32]     Writing every day sustains momentum and stimulates creativity, priming the mind
         to build on the previous day’s work before it grows stale. Ludwig Wittgenstein adds
         the reminder that thinking seriously requires writing: “It is only the attempt to
         write down your ideas that enables them to develop.”[33]     (For several decades I have kept these words tacked above my desk as a motto.)
         Beyond these calls for perseverance, there is the general advice to find a time when
         you are most creative, so that for some the guiding motto is “Write every morning”
         and for others “Write in the quiet of night.”
      

      
         For whom to write? How to write, of course, depends on the audience for whom we write. For example,
         clarity is relative to the demands of the material being discussed in relation to
         the intended audience. Usually the audience is clear enough, for example an employer,
         a professor, students of a particular age group, or oneself. Writing for an amorphous
         and uncertain general audience is trickier. John Steinbeck noted that writing for
         such an audience can generate vague terror, which might be conquered with a mental
         pretense: “Write it as a letter aimed at one person.”[34]     More common advice is to write for oneself, taking account of the possibility
         that other potential readers are more likely to take an interest if you make some
         accommodations. 
      

      
         What to write? The answer might be dictated by work (or school) assignments, but if one gets to
         pick one’s topic the conventional wisdom is “Write what you know.”[35]     The motto is ambiguous. It might call for writing about what you already know,
         focusing especially on your personal experience. More plausibly, it might enjoin learning
         deeply about the topics you are writing about, whether before or during the writing
         process (given that we often don’t know what we believe until we write it down—and
         revise it). With this in mind, and reminding us of the protean potential of mottos,
         Susan Power recasts the motto as “Write what you need to know.”[36]     Other good advice is “Write about what matters,”[37]     and “Write what you would like to read.”[38]     Such advice needs to be balanced with humility and daring suggested by Gunter
         Grass’s “One never knows what will make a book,”[39]     or article for that matter. An additional note of humility comes from J. L. Austin:
         “Neither a be-all nor an end-all be.”[40]    
      

      
         Why write? This question generates endless responses, some lengthy and some in the form of mottos.
         Samuel Johnson tells us that “No man but a blockhead ever wrote except for money.”[41]     Narrow self-seeking for money, power, and fame are elemental motives for most
         writing, as perhaps for most human endeavors. Yet there are countless additional motives
         for (and explanations of) writing, as well as reasons (justification) for writing.
         Especially in our contemporary therapeutic society, many people write to heal their
         troubled souls. Beyond that, most professional writers care passionately for their
         craft, at least they had better do so if they intend to persist amidst its uncertain
         financial rewards and other difficulties. They enjoy the challenge of writing, a point
         that Thomas Mann conveys with irony: “A writer is somebody for whom writing is more
         difficult than it is for other people.”[42]     They write in the spirit of “Write from love,” “Write with love”[43]     (Eudora Welty) and “Write your heart out”[44]     (Joyce Carol Oates). To be sure, what one loves is connected with what one hates.
         George Orwell said his most basic motive and reason for writing was “A feeling of
         partisanship, a sense of injustice.”[45]     His view connects with an adage expressing the power of writing: “The pen is
         mightier than the sword.” William Gass insists he wrote from hatred: “I write because
         I hate. A lot. Hard.”[46]     Whatever additional motives and reasons writers have, most write from a desire
         for discovery and self-discovery, in the spirit of “Openness and curiosity”[47]     (John Updike).
      

      
       No doubt all writers have multiple motives that are sometimes in tension but usually
         mutually reinforcing in sustaining devotion to craft and attempts to be creative.
         Mottos highlight selected aspects of desire and aim linked to deeper currents that
         might not be understood by the individual. In this regard, the mottos of creators
         and other leaders reflect the complexities of identity and coping. Such complexities
         also surround many forms of leadership, where vagueness and ambiguity arise concerning
         what qualifies as valuable ends and means within organizations, and which products
         are genuinely new and valuable. The complexities multiply as we turn to mottos in
         the marketplace and in politics.
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      Chapter 7

      Mottos in the Marketplace

      
         
         
         

         

         
      

      
      The marketplace is the place of money, investing, manufacturing, selling, buying,
         work, and professions. Today’s marketplace is capitalist, but capitalism takes many
         forms depending on the extent of government regulation and the nature of background
         institutions such as law and the structure of corporations. In The Wealth of Nations Adam Smith famously depicted capitalism as a forum for competitive pursuits of self-interest:
         “It is not from the benevolence of the butcher, the brewer, or the baker, that we
         expect our dinner, but from their regard to their own interest.[1]     That depiction is well represented in money mottos: “Money talks,” “Show me the
         money,” “Follow the money,” and the riff on the Golden Rule, “Whoever has the gold
         rules.”
      

      
       Especially in The Theory of Moral Sentiments, however, Smith also emphasized that the virtues play a role in all areas of life,
         including the marketplace.[2]     I illustrate how marketplace mottos allude to the virtues while reflecting both
         the vibrancy of capitalism and its “creative destructiveness.”[3]     In doing so, I set myself against cynicism about both mottos and the marketplace,
         while taking account of how each can cause harm. As emphases, I focus on professionalism,
         money, advertising, and leadership and innovation (expanding chapter 6 themes).
      

      
      Think Different

      
      When he died in 2011, Steve Jobs was called “the most innovative businessman of our
         time.”[4]     His biographer Walter Isaacson portrays him as “a creative entrepreneur whose
         passion for perfection revolutionized six industries: Personal computers, animated
         movies, music, phones, tablet computing, and digital publishing.”[5]     After founding Apple Corporation, and successfully marketing the Apple II and
         the Macintosh computers, he showed all of us why we need a personal computer in the
         contemporary world. Later came the iPod, iTunes Store, iPad, iCloud, movie blockbusters
         like Toy Story (at Pixar), and Apple Store. Mottos played a role in all his endeavors, as this sample
         suggests: “Great products,” “Think different,” “Simplicity is the ultimate sophistication,”
         “Focus,” “The journey is the reward.”
      

      
         Great products expressed Jobs’s avowed aim, which included creating and marketing innovative technologies,
         and establishing companies that make that possible: “My passion has been to build
         an enduring company where people were motivated to make great products. Everything
         else was secondary. Sure, it was great to make a profit, because that was what allowed
         you to make great products. But the products, not the profits, were the motivation.”[6]     By great products he meant technological innovations of elegance and sophistication
         that answered to human needs in a complex world. He had additional motives, of course,
         many of them centered on his robust ego—his desires for power, control, recognition,
         and getting paid what he was worth. Jobs could also be petty and a jerk, for example
         in thinking he was immune to rules that required him to place a license plate on his
         car and forbade him from using parking places for the handicapped. Nevertheless, he
         was a practical visionary whose professional life revolved around his desires to create
         great products and a great company. 
      

      
         Think different expressed his passion for creativity. The motto was developed by an advertising agency
         for a new line of Apple products. Jobs immediately embraced it as encapsulating what
         he and Apple Corporation were all about.[7]     By seeming ungrammatical, the phrase catches attention and invites reflection,
         including the kinds of thinking that result in new and valuable products. In fact
         it is grammatical, as Jobs pointed out, when the word “different” is heard as a noun
         rather than an adverb, such that the phrase parallels “think success” and “think beauty.”
         Another motto, “Don’t compromise,” expressed his passion for perfection.[8]     Equally important, he understood the values of simplicity and excellence in terms
         of substantive concerns for creating great products.
      

      
         Simplicity is the ultimate sophistication was his motto as a designer.[9]     He borrowed the maxim from Leonardo da Vinci, who like Jobs worked at the intersection
         of the arts and technology, humanities and engineering. In all these areas Jobs was
         largely self-taught, having dropped out of college his sophomore year after rebelling
         against taking the required curriculum. A journey to India to study Zen Buddhism and
         Hinduism confirmed his lifelong faith in balancing rationality with intuition. It
         also ignited his passion for creating complex but user-friendly devices. 
      

      
         Focus was his motto as a manager, and the word also expressed one of his singular talents.
         In the abstract, the word is somewhat vacuous. In context, however, it means concentration
         on what is important in the situation. It means organizing what is less important
         around what is most important, and abandoning harmful distractions. Jobs shut down
         projects that he viewed as merely good but not great. He demanded that his company
         create a few transformative products, rather than many second-rate and routine products.
      

      
         The journey is the reward was Jobs’s favorite adage.[10]     This Buddhist saying is wonderfully vague. It suggests that how we live is more
         important than our final achievements and success, yet it tells us nothing about how
         to make life’s journey rewarding, or what the rewarding way of living is. Instead
         it prompts us to reflect on these things and work out our personal response. It is
         compatible with believing we should pursue achievement and success (in unspecified
         forms), while understanding that the most important rewards come from process rather
         than results. It is equally compatible with thinking the important rewards in the
         journey are love and learning, power and recognition, or pleasure and fun. The latter
         version is what Jonathan Haidt calls the “progress principle,” which he reports has
         been confirmed by psychologists: “Pleasure comes more from making progress toward
         goals than from achieving them. Shakespeare captured it perfectly: ‘Things won are
         done; joy’s soul lies in the doing.’”[11]    
      

      
      Professionalism

      
      Although he was one of the greatest generators of wealth in the history of capitalism,
         Jobs reminds us that the marketplace is about values in addition to money. Many of
         those values cluster around standards and virtues of professionalism. As noted in
         chapter 6, professions are social practices in which organized groups of highly skilled
         individuals share a commitment to standards of excellence in providing valuable public
         goods, a commitment that demands an array of virtues. Most professions require advanced
         education, for they combine an extensive grounding in theory with sophisticated practical
         skills. Here I am equally interested in professionalism as an attitude that can be
         manifested in any honest form of work. In this sense, auto workers at Ford Corporation
         manifest professionalism when they pursue their work in the spirit of Ford Corporation’s
         motto, “Quality is job one,” regardless of whether they have an engineering degree.
      

      
       Mottos can be oriented to every facet of professionalism, including (1) promoting
         the public good, (2) formulating standards of practice, (3) learning and living by
         professional standards, (4) serving clients, (5) guiding organizations in which professionals
         work, and (6) shaping social movements within the profession.
      

      
       1. Promoting the public good refers to promoting the community goods served by the
         profession: for example, health for medicine, justice for law, and learning for education.
         Traditionally health was defined negatively, as the absence of disease and illness.
         That changed when the United Nations World Health Organization set forth its positive
         definition of health: “Health is a state of complete physical, mental and social well-being,
         not merely the absence of disease or infirmity.”[12]     This famous definition is conveyed in many mottos, for example “Patients are
         persons,” and “Treat the person, not just the disease.” Defining health as complete
         well-being invites the expansion of medicine into every area of life, in ways that
         can be illuminating or controversial.
      

      
       In law, justice is highlighted in many mottos, such as “Justice and equality for
         all,” and particular conceptions of legal justice are encapsulated in simple sayings,
         such as “Innocent until proven guilty beyond a reasonable doubt.” This motto expresses
         a principle central to the American justice system which prizes protecting the innocent
         over punishing the guilty. In education there are also mottos celebrating the public
         good served, for example “If you think education is expensive, try ignorance.”
      

      
       2. Standards of practice are the guidelines and skills that enable professionals
         to serve the public good. Mottos help highlight both formal and informal standards.
         In law, for example, there is the rule of thumb, “Hard cases make bad law,” which
         means that laws are best when they are based on typical events rather than rare and
         complicated situations. This motto alludes to values of clarity and simplicity interacting
         with justice and cooperation. Whatever the target, professional mottos serve to reinforce
         the strong sense of shared identity and shared moral commitment created during long
         years of advanced education and credentialing.
      

      
       3. Mastering standards of practice means learning and living by requisite standards
         of excellence. Thus, “Physician, heal thyself” is a sober reminder that both self-respect
         and the ability to help others require attention to one’s own health. Some mottos
         are more generic and apply to many professions and other types of activity, for example
         “Practice makes perfect.” This venerable motto takes on a slightly worrisome tone
         as we read Atul Gawande’s account of how surgeons (like him) learn and hone their
         skills by practicing on patients, sometimes at patients’ expense: “You can’t train
         novices without compromising patient care.”[13]     After all, the training must be conducted with limited time and resources, and
         there is both truth and humor in the saying about surgical procedure: “See one, do
         one, teach one.”[14]     Surgeons must confront stressful and ambiguous situations with confidence, which
         is reflected in the saying “Sometimes wrong; never in doubt.”[15]     Incidentally, Gawande contends that practice by itself does not make perfect,
         and he cites research in support of his view. For it matters greatly how practice occurs: practice makes perfect when one learns in the presence of a skilled
         and supportive team.
      

      
       4. Serving clients is the heart of professionalism. Mottos might express high ideals
         of service, but just as often they are cautionary. For example, the Hippocrates-inspired
         maxim “First, do no harm” (or “Above all, do no harm”) is an enduring caution against
         undue risk-taking in medicine, as well as against negligence and maleficence. It reminds
         physicians (and other professionals) that medical services and technologies promise
         good but can cause harmful side effects, and it comes down on the side of caution.
         As such, it might be criticized in some situations for downplaying potential good
         from taking risks of causing harm. It is sufficiently flexible, however, to allow
         that avoiding all risk of harm is itself sometimes the worst harm to the patient.[16]    
      

      
       5. Guiding organizations is crucial, because most professionals now work in organizations,
         whether for-profit corporations, not-for-profit corporations, or government agencies.
         The heyday of the independent professional, including the physician and the attorney,
         has past. Most organizations use mottos to highlight service to the public, typically
         in a spirit of professionalism. Take, for example, the motto for the New York Times, which for over a century has been printed on the first page of the newspaper: “All
         the news that’s fit to print.”[17]     The motto contributes to the paper’s identity and traditions; it connects with
         journalistic goals of relevance and comprehensiveness; and it alludes to moral ideals
         of honesty and integrity. Again, universities often use mottos to encapsulate their
         mission statement and reinforce the professional aims of education, as with the University
         of California’s “Let there be light.” And many businesses express an honest commitment
         to their customers and to broader social goods. L. L. Bean, for example, created a
         company that has endured for a century committed to what his employees called “L.
         L.’s Golden Rule”: “Sell good merchandise at a reasonable profit, treat your customers
         like human beings, and they’ll always come back for more.”[18]     
      

      
       Organizational mottos signal value priorities, sometimes more effectively than codes
         of ethics, which often go unread. Of course, when companies fail to live up to high
         ethical standards their motto can be used against them. “Quality is job one,” renders
         Ford vulnerable to satire for its occasional safety lapses. Google’s unofficial motto,
         “Don’t be evil,” was turned against it in 2006 when it engaged in extensive self-censorship
         as a condition for operating in China, a move that Google had to rationalize with
         talk of a “scale of evil.”[19]     Nevertheless, organizations’ mottos are worth the risk when they express an honest
         commitment to values that help sustain moral traditions within the company.
      

      
       6. Social movements within professions are vital to their development. Professions
         constantly change and adapt to new knowledge and ideals, and sometimes there are broad
         social movements about how to understand the public goods they serve. The values guiding
         professions are typically expressed in mottos that partly reflect community needs
         and concerns. For example, “Respect patient autonomy” became a motto in the patients’
         rights movement which challenged physicians’ paternalism, and then was established
         as a fundamental principle of medical ethics. This movement was partly rooted in civil
         rights activism that unfolded appreciation of human rights, but even more it emerged
         in response to revelations about Nazi experimentation during the Holocaust. In business,
         the consumer rights movement forced companies to shift from “Buyer beware” (Caveat emptor) to “Seller beware” (Caveat vendor), both of which are balanced by the adage “The customer is always right.”
      

      
       As an example from education, consider the progressive educational movement of the
         early twentieth century. Its motto, “We teach children, not subjects,” highlights
         caring for children as persons, and opposes an exclusive emphasis on subject matter.
         As such, it directs attention to the needs of students as persons, but in doing so
         it risks compromising educational standards. A more accurate though perhaps less provocative
         motto would be “We teach children, not just subjects.” Here, as always, the one-sidedness
         of mottos contributes to their effectiveness, while introducing possible distortions.
         Israel Scheffler points out that the motto “We teach children, not subjects” is hyperbole
         designed to center attention on students as persons, but taken literally it is a false
         and dangerous claim that threatens to undermine education.[20]     Progressive education was always controversial, and it spawned various backlashes
         that continue today, including President George W. Bush’s “No child left behind,”
         a theme that morphed into “Teach to the test.”
      

      
       Even the development of philosophy as a profession has been guided by mottos. Consider
         “Meaning is use,” which began as a helpful motto in connection with Wittgenstein’s
         later work. It played a valuable role in directing attention to the social functions
         of language, and away from the muddled view that the meaning of words is found in
         private mental states. John Searle charges, however, that the slogan eventually caused
         confusion.[21]     It blurred the differences between the meaning of individual words and the uses
         of sentences in which the words are used, generating a host of what Searle sees as
         confusions. It is one thing to say that the meaning of a word is connected with its
         use; that is a helpful reminder. It is another thing to say the meaning of a word
         just is its use; that is a misleading exaggeration.
      

      
       Another Wittgenstein motto, “Words are deeds,” inspired some of Searle’s own work
         on speech acts. Strictly speaking, words are not themselves deeds, but certainly we
         do things with words—such as make a promise or write a will. Yet, “Words are used
         in performing deeds” lacks punch as a motto, whereas “Words are deeds” is interesting
         and provocative. It is also one-sided and employs hyperbole. In everyday contexts
         it needs to be balanced with mottos such as “Actions speak louder than words,” and
         “Walk the talk, don’t just talk the talk.”
      

      
       Taken together, these examples of profession-oriented mottos suggest that it is one-sided
         to depict the marketplace as the domain of self-interested competition. Of course,
         professionals seek to earn a living, and their corporations seek a profit, but they
         also have, or should have, people-oriented moral motivations. And certainly there
         are inevitable tensions between profit seeking and striving to maintain standards
         of professionalism. The moral commitments of professionals are both sustained and
         placed at risk by competition.[22]     The challenge of professions is to integrate service with sales.
      

      
       The same is true of business, which in any case increasingly overlaps with professionalism.
         A great many business people and corporations, as well as professionals, do successfully
         integrate moral concerns and self-seeking. Certainly the official stance of most corporations
         is that they are deeply committed to the well-being of people in addition to their
         investors, including their customers, employees, suppliers, and local communities,
         as well as the well-being of the environment. This stance was articulated in “stakeholder
         theory,” which emerged from the 1960s corporate social responsibility movement. The
         libertarian economist Milton Friedman famously set himself against that movement,
         pressing the slogan that “The sole responsibility of business is to maximize profits.”[23]     (He added the important caveat, “within the bounds of law and ethical custom,”
         but he urged minimum laws governing business.) In practice, Friedman’s view is tantamount
         to “Profits before persons.” It remains a powerful influence in contemporary capitalism,
         but by itself it is self-defeating. Insofar as corporations care only about profits,
         they tend to be shortsighted and cut corners, causing harm that leads the public to
         over-regulate them.
      

      
       Contemporary defenders of capitalism, including some libertarians, are more explicit
         than Adam Smith in discussing moral standards and the virtues in the marketplace.
         Deirdre McCloskey, for example, explores the importance of virtues in the marketplace,
         summarizing her key points with mottos about prudence, temperance, justice, courage,
         love, faith, and hope. For example, the marketplace requires “prudence to buy low
         and sell high” but also “the prudence to trade rather than to invade, to calculate
         the consequences, to pursue the good with competence.”[24]     Again, the marketplace calls for “temperance to save and accumulate,” but also
         the self-discipline to pursue continuing education and to resist temptations to cheat.
         Although there can be much hypocrisy when virtues are invoked in defending capitalism,
         McCloskey shows that only cynics regard the virtues as irrelevant to it. And once
         the virtues establish a stronger and broader foothold than either Adam Smith or Milton
         Friedman acknowledged, they (and their mottos) can be used as a moral lever in moving
         business toward higher professionalism and concern for clients and the public good.
      

      
      Money and Work

      
      Money, like love, makes the world go round. There are mottos about the importance
         of money, how to get it, and how to use it wisely.[25]     These mottos are used to direct, motivate, and justify our interests in money.
         Those interests, in turn, reflect our values and virtues. The “worth” of money refers
         not only to its financial worth but especially to its contribution to good lives—lives
         that are morally decent, meaningful, fulfilling, and happy.
      

      
       Attitudes about the importance of money range from condemnation to celebration. The
         most famous condemnation is “Money is the root of all evil,” although the scripture
         actually reads “The love of money is the root of all evil.”[26]     The love of money is different from money itself, of course, and technically
         the motto is compatible with regarding money as the root of much good as well. Nevertheless
         the point is clear enough: Excessive preoccupation with money causes mischief. (“Excessive”
         renders the statement somewhat tautological.) And there are supportive mottos such
         as “You can’t take it with you.”
      

      
       Today, wholesale condemnations of money seem quaint, and paeans to poverty are fodder
         for humorists like Woody Allen: “Money is better than poverty, if only for financial
         reasons.”[27]     The shift from condemnation to celebration came about not only because people
         care more about this world than an afterlife, but because money came to make possible
         so many desired and desirable things. Money became spiritualized, with mass-media
         spiritual advisers celebrating worldly wealth. Not cleanliness, but being filthy rich
         came to be next to godliness. Certainly Hollywood contributes its share of culturally
         resonant mottos in this direction. The 1996 movie Jerry Maguire is perhaps as famous for “Show me the money” as for Tom Cruise’s acting. And “Greed
         is good” is immortalized when it is spoken by the character Gordon Gecko (played by
         Michael Douglas) in Oliver Stone’s 1987 film Wall Street.
      

      
       The most admirable mottos acknowledge the value of money while keeping it in perspective:
         “Great products before profits,” “People before profits,” “Money can’t buy love,”
         and “Less can be more.” Admittedly, the insecurities of modern life cast doubt on
         how much is enough. Lewis Mumford writes, “‘Enough is plenty’ was a saying I can remember
         from my youth before this became a heresy against the American way of life.”[28]     The saying was a favorite of his grandfather who could enjoy a secure and serene
         early retirement—in the nineteenth century. Today’s absence of an adequate safety
         net in the United States was expressed as a phrase Hillary Clinton popularized in
         criticizing her political opponents: “You are on your own.” It can be mildly disconcerting
         when multimillionaires preach about limiting the love of money.[29]     Nevertheless, psychologists repeatedly confirm that endlessly amassing wealth
         is not a recipe for happiness, at least for most people, and that loving relationships
         and meaningful activities are a much better bet.[30]    
      

      
       As for getting money, there are countless ways, including “Be lucky” by inheriting
         it and “Beg, borrow, and steal.” I highlight work, since in my view the most elemental
         value of money connects with the virtues of good work—work that is both well-done
         and
         morally responsible. This view somewhat reflects what Max Weber called the Protestant
         Work Ethic. I would not go as far, however, as that wondrously disciplined writer,
         Anthony Trollope, who lived by Virgil’s Labor omnia vincit improbus (“Unflinching
         work conquers everything”).[31] And there are certainly workdays that viewed in isolation are anything but
         victorious. We sometimes need mottos that express Dilbert-style disgruntlement and
         cynicism, though not as extreme as “My motto is ‘If it isn’t immoral, it probably
         won’t
         work’” (except in humor).[32] Certainly most demanding contemporary careers benefit from an occasional
         Stoic resignation and realism: “Another day, another dollar.” In the main, however,
         earning money, not just getting or having it, has a direct connection with the virtues,
         including self-respect in taking care of ourselves, responsibility and love in
         contributing to our families, and cooperation in working with others. 
      

      
       The quiet dignity in earning a livelihood deserves to be celebrated with a boisterous
         motto. Annie Proulx reports that her father’s motto was “Here’s to bigger and better
         jobs and more money.”[33]     He routinely uttered the words as a toast, especially on occasions when he switched
         jobs, as he often did. On those occasions the motto functioned as a justification
         for the disruptions caused to the family by frequent moves, at times every year as
         he changed from a job at one New England textile mill to another. His French Canadian
         background contributed to his sense of rootlessness and of not fully fitting into
         America. Yet his motto expressed his version of the American Dream as he sought to
         improve his family’s lot.
      

      
       Coming full circle, work that leads to honest wealth also deserves celebration, which
         explains why we admire (and envy) the self-made rich. Alain de Botton writes, “A successful
         person may be a man or a woman, of any race, who has been able to accumulate money,
         power and renown through his or her own accomplishments. . . . The ability to accumulate
         wealth is prized as proof of the presence of at least four cardinal virtues: creativity,
         courage, intelligence and stamina.”[34]     This quartet of virtues is itself a good motto for entrepreneurs.
      

      
       To be sure, few people become wealthy entirely on their own, and we need mottos expressing
         themes of community and worker solidarity. There is ample talk about team work and
         about corporations as communities or families, of course, although this talk often
         carries subtexts of kowtowing to the boss. Mottos adopted by professionals and their
         corporations not only express virtues, but they serve to reinforce shared identity.
         It is the identity of people sharing a common ideal of service to a particular aspect
         of the public good, as well as sharing relevant standards of excellence in serving
         that goal. Likewise, worker-rights movements use mottos that appeal to equality of
         opportunity and reward, whether implicitly as in “Workers of the world unite” or explicitly
         as in “Equal pay for equal work.” The 2011 Occupy [Wall Street] Movement, which generated
         camp-ins around the world to protest the growing concentration of wealth in the top
         one percent of individuals, generated the powerful slogan “We are the 99 percent”
         (or simply “99 percent”). The phrase helped bring coherence to a movement by pinpointing
         a target.
      

      
       Finally, competing money mottos duel in all domains of life. The domains include
         borrowing and lending: “Shop ’til you drop” endorses consumerism, “Penny wise and
         pound foolish” enjoins prudent purchasing, and “Neither a borrower nor a lender be”
         would shut down capitalism. They include leisure: Ben Franklin’s “Time is money” versus
         George Gissing’s “Money is time.”[35]     They include paying taxes: President George W. Bush’s “It’s your money,” which
         ignores the fact that it is not yours until after you pay your taxes,[36]     and President Obama’s “Pay your fair share,” which by itself says nothing about
         what fairness means. And they include giving: “Give something back,” and “In giving
         we receive.” Each of these domains generates mottos that respond to special challenges.
         For example, how much should billionaires give to their children? Warren Buffett offers
         the sage advice, Enough to do anything, not enough to do nothing.[37]     Buffett willed the bulk of his vast fortune to the Bill and Melinda Gates Foundation.
         Along with Bill Gates, he successfully recruited many billionaires to give at least
         half their wealth to philanthropic causes of their personal choice.
      

      
      Advertising: It’s the Real Thing

      
      Nowhere are slogans more denigrated and lauded, as well as carefully crafted and studied,
         than in advertising. The denigration is familiar enough. Advertising, including its
         slogans, is the art of deception. It is aimed, we are told, at manipulating the vulnerable
         into buying things they do not need, thereby causing massive consumer debt and destruction
         of the environment from products with built-in obsolescence and throw-away packaging.
         Advertisers’ slogans are deliberately deceptive, albeit in ways designed to circumvent
         laws against outright lies, and many are developed in the spirit of “There’s a sucker
         born every minute” (W. C. Fields). Even when they delight us, they do so by appealing
         to the irrational in us, often amounting to little more than verbal pornography designed
         to accent its visual forms: “Sex sells.”
      

      
       A more upbeat view of advertisers and their slogans is rooted in the benefits and
         virtues of capitalism. Capitalism increases economic efficiency better than Communism
         does, multiplies opportunities to earn a living, creates innovative products that
         consumers want and can afford, and generates wealth that promotes culture. Advertising
         contributes to all these goods by selling products, burnishing a corporate image,
         changing public attitudes, attracting tourism, and any number of other things. Obviously,
         any general critique or defense of advertising requires assumptions about just what
         well-being is, and the enormous variety of virtues and values that contribute to it.
         Here my concern is to highlight some of the many potentially good or bad ways in which
         mottos serve consumers in capitalistic and democratic settings.
      

      
       Public service ads promote community goods, for example ads against smoking and for
         protection of the environment. Yet the vast majority of ads try to get us to buy something,
         whether for ourselves, family, or friends. To that end, they seek to make products
         and services appealing. Mottos used in advertisements are called taglines, a term that indicates their role in identifying (tagging) a brand, or unifying an
         advertising campaign. Taglines are only one component of ads and ad campaigns, subordinate
         to powerful visual images, music, headlines, voices of famous people, preheads (words
         preceding headlines as their introductions or to identify intended audiences), and
         subheads (words that clarify and reinforce headlines). Although they initially appear
         in the headlines of ads, taglines usually are placed in fine print at the end of an
         ad or under its logo.
      

      
       Most taglines are ephemeral.[38]     They quickly grow stale and disappear with each new advertising campaign. A few
         endure for decades, however, as has BMW’s “the ultimate driving machine.” Still fewer
         take on a life of their own and become cultural icons. As Susie Dent observes, “some
         are so successful that they are adapted to all kinds of contexts quite divorced from
         the product they were intended to sell. ‘Where’s the Beef?’ has gone from a commercial—for
         the fast-food chain Wendy’s—to catchphrase, to cliché.”[39]     According to Advertising Age, the top ten slogans of the twentieth century illustrate the cultural resonance of
         successful mottos:
      

      
      
         	
            
            Diamonds are forever (DeBeers)

            
         

         
         	
            Just do it (Nike)

            
         

         
         	
            The pause that refreshes (Coca-Cola)

            
         

         
         	
            Tastes great, less filling (Miller Lite)

            
         

         
         	
            We try harder (Avis)

            
         

         
         	
            Good to the last drop (Maxwell House)

            
         

         
         	
            Breakfast of champions (Wheaties)

            
         

         
         	
            Does she . . . or doesn’t she? (Clairol)

            
         

         
         	
            When it rains, it pours (Morton Salt)

            
         

         
         	
            Where’s the beef? (Wendy’s)[40]
               
            

            
         

         
      

      
        Because these mottos do not mention the name of the product they promote, they are
         free to rove about in the culture. Only a few even mention the generic type of item
         being sold, for example “Diamonds are forever.” Some are so generic that they pertain
         to just about anything: “We try harder.” “‘Just do it’ would not have made much sense
         if it had been launched in a campaign that highlighted the features and benefits of
         Nike shoes. It had to be paired with people dedicated to exercise. That synergy made
         it magic.”[41]     Only one of the slogans appeals to sex, in a quite charming way: “Does she .
         . . or doesn’t she?” Most of them imply a justification for purchasing the product,
         with a heavy dose of puffery: “Breakfast of champions” (to be a winner, eat Wheaties),
         “Diamonds are forever” (the marriage, like the gem, will endure).
      

      
       The cultural resonance of an advertising slogan, of course, is ultimately important
         to corporations only if it contributes to the bottom line by actually selling products.
         A motto can be famous, but ineffective, and many are.[42]     The effectiveness of slogans is helped by rhetorical features such as brevity,
         rhythm (just/do/it), rhyme, alliteration, parallel constructions, cleverness, puns,
         and humor. Their effectiveness also depends on how well they connect with graphics,
         music, and other features of ads. What matters most, however, is how well slogans
         help link products to consumer desires. Those desires include biological desires (sex,
         food), social desires (to be a champion), and moral desires (to make loving marriages
         last), which consumers have independently of the product being offered. More fully,
         advertisers appeal to basic desires for sex, affiliation, nurture, guidance, aggression,
         achievement, domination, prominence, attention, autonomy, escape, safety, beauty,
         curiosity, and for satisfying physiological needs such as food, drink, and sleep.[43]    
      

      
       At some level of specificity, however, advertising creates the desire for a specific
         product which it then seeks to satisfy. John Kenneth Galbraith dubbed this desire
         creation the “Dependence Effect”: desires depend on (are created by) the business
         that creates them.[44]     We do not come into the world wanting to be refreshed by Coca-Cola and to savor
         the last drop of Maxwell House coffee. Advertisers create desires for the products
         and services they offer, either directly or indirectly by eliciting peer influences
         of what Thorstein Veblen dubbed “conspicuous consumption.”[45]     As a result, macro-level discussions of the ethics of advertising and its slogans
         quickly lead into overall assessments of capitalism—including how capitalism leads
         to excessive consumption, debt, environmental destruction, and erosion of community.
         In turn, capitalism takes many forms, and macro assessments usually center on how
         much government regulation of advertising is desirable.
      

      
       The effectiveness of a particular ad or ad campaign depends on a combination of creativity,[46]     science-based market research, and luck. The “I Love New York” campaign is a
         memorable illustration. In 1976 New York City and New York State sought the services
         of a professional advertising agency in order to increase tourism.[47]     The resulting campaign emerged from the minds of several creative ad executives
         and was checked by extensive market research, but it became successful to a degree
         they could not have imagined. The campaign included videos featuring Broadway stars,
         a song that mesmerizes with sensuous repetition (and eventually became the official
         song of New York State), and a logo placing a heart between “I” and “NY” that appeared
         on billboards and bumper stickers, and was emulated around the world. In contrast,
         as an example of bad luck, there was every reason for the Hong Kong tourist board
         to hope that the slogan “Hong Kong takes your breath away” would contribute to its
         ad campaign. Unfortunately, just as it was introduced an Asian epidemic broke out:
         SARS—severe acute respiratory syndrome.[48]    
      

      
       Typically, vast amounts of time go into creating taglines. For example, Michael Petracca
         and Madeleine Sorapure discuss the nuances in crafting a tagline for Timex watches:
         “If you think it’s cool, it is.”[49]     “If you think” flatters readers, paying homage to their judgment. “Cool” is selected
         to appeal to the young and to everyone else who wants to feel young. “It” is a “floating
         signifier” that leaves the reference open, granting freedom of interpretation to readers.
         In this way, the tagline makes no explicit mention of Timex watches, but instead appeals
         to a general attitude that the reader is the source of values. If “it” is taken to
         refer to Timex watches, the overall tagline is ambiguous. It might mean “If you think
         this watch is cool, well, you’re right, because it is,” which implicitly congratulates
         the consumer on being perceptive. Or it might mean “If you think this watch is cool, then it is (because you say it is),” which implies the
         consumer creates what is desirable (“cool”) through the authority of his or her desires.
         Both interpretations play to consumers’ egos, whether by flattering customers who
         feel insecure in their judgments about what is cool, or by flattering confident consumers
         who think of themselves as the source of what is cool.
      

      
       Individual ads and their taglines can be evaluated morally in terms of the benefit
         or harm of the products, as well as the honesty, decency, and other moral features
         of
         the ad.[50] Some of the moral criteria used in making these evaluations are relatively
         uncontroversial, such as “Don’t lie.” Yet, most of the positive criteria that appear
         in
         advertising codes of ethics can be given controversial interpretations. There is wide
         agreement that honesty is compatible with considerable puffery in marketing products,
         permitting familiar suggestions that buying this car or clothing will make you sexier.
         “Be honest” and “respect customers” certainly forbid withholding relevant safety
         information, but in practice most advertisers only reveal negative information when
         it
         is required by law. The flexibility of ethics in advertising invites considerable
         rationalization that carries over to the ethics of taglines.
      

      
       Controversy about ads is expected and welcome, given the diversity of moral views
         within healthy democracies. Thus, most people see no objection in using a motto like
         “Where’s the beef?”, and they might enjoy its verbal fun whether or not they frequent
         Wendy’s. But animal welfare activists might object to the motto because it represents
         an industry immersed in selling mass-produced meat that imposes great suffering to
         animals. Again, anti-smoking crusaders might object to all cigarette advertising,
         but have special contempt for effective ad campaigns using a slogan like “You’ve come
         a long way, baby,” used by Philip Morris to sell Virginia Slims. Despite the successful
         efforts of tobacco companies to market their deadly product, we can only be astonished
         when the advertising executive behind that motto stated, “I’ve always had a feeling—and
         it may be just my own opinion—that Virginia Slims may have helped the women’s movement.
         We’ve put a lot of dollars behind this one theme. It promotes awareness of women in
         particular. It is a woman’s product. And the ads did portray the suffragette movement.”[51]    
      

      
       One thing is clear. Companies are increasingly held accountable for the claims they
         make or imply in their ad slogans. These claims function in part as justifications
         offered to consumers as rationales for purchasing products. There are, for example,
         the
         endless variations on ads for food and beverages that pitch natural ingredients and
         healthy benefits, ads that easily dupe children but only selectively dupe adolescents
         and adults: “Munchies, the healthy, fiber rich snack!”[52] Such slogans invite scrutiny, from government (for example, the U.S. Federal
         Trade Commission), consumer groups, and savvy individuals. Other examples center on
         claims about the environment. For example, the Body Shop International characterized
         its
         skin and hair care products with the tagline “Not tested on animals.” The words
         reflected the convictions of its founder, Anita Roddick, who conducted an international
         crusade in favor of banning all animal testing of commercial products. When
         environmental groups objected that her products in fact involved ingredients once
         tested
         on animals, Roddick replaced her tagline with the much vaguer “Against animal
         testing.”[53]
         
      

      
       To conclude, marketplace mottos reflect the myriad private and public aims in the
         marketplace, as well as perennial debates and ambivalence about the importance of
         money and material goods. Similar diversity and dynamism surrounds political slogans,
         to which I turn next.
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      Chapter 8

      Campaigns and Causes

      
         
         
      

      
      In political campaigns, social movements, and military ventures, slogans are calls
         to action. The action might be voting, signing a petition, attending a rally, contributing
         money, or engaging in combat. Political slogans express and arouse strong passions,
         thereby echoing the origin of the word “slogans” in the war cries of sixteenth-century
         Scottish clans. Most slogans are ephemeral, as quickly forgotten as the candidates
         and causes they support, yet some endure as symbols of significant events. Indeed,
         American history has been presented in terms of the slogans associated with memorable
         presidential campaigns and transformative social movements.[1]    
      

      
       Slogans are social symbols whose roles I discuss under the four generic functions
         of guidance, motivation, identity, and justification.[2]     How well they perform these functions is a case-by-case matter. My primary interest,
         however, is to oppose the wholesale dismissal of slogans as simplistic, trivial, irrational,
         and inflammatory appeals to emotion. We should also temper our tendency to dismiss
         the slogans of our political opponents as irrational, while assuming our own are full
         of reason. I conclude by taking note of scholarly explanations of the efficacy (and
         inefficacy) of slogans, understanding efficacy as distinct from but related to justification.
      

      
      Guidance

      
      George Orwell’s 1984 is routinely invoked to denigrate political slogans as simplistic, obfuscating, and
         dangerous. In fact, Orwell satirizes only perverse slogans. His Big Brother regime
         crushes free and coherent thought by using terror, torture, censorship, behavioral
         control, loss of privacy, and dishonest writing of history. The most powerful weapon
         in Big Brother’s arsenal is the “reality control” and “controlled insanity” achieved
         by systematically fostering doublethink: “the power of holding two contradictory beliefs
         in one’s mind simultaneously, and accepting both of them.”[3]     The systematic cultivation of doublethink ensures that Party members will “spray
         forth the correct opinions as automatically as a machine gun spraying forth bullets,”
         and that an entire populace will mindlessly repeat Big Brother’s senseless slogans:
      

      
      
         War is Peace

         
         Freedom is Slavery

         
          Ignorance is Strength.[4]    
         

         
      

      Orwell attacks simplistic and dishonest sloganeering, and the political cynicism behind
         it. He does not, however, deny a legitimate role of political slogans as simple expressions
         of honest conviction. Nor does he conflate the simple with the simplistic. Whether
         a motto is simplistic, for example a superficial obfuscation of a complex issue, or
         instead a simple and honest appeal to values such as justice, turns on the relevant
         facts and justified values. Although slogans always run the risk of being used simplistically,
         they have the potential to express complex values in compelling ways. Moreover, within
         democracies, intolerance is as worrisome as superficiality, and Orwell warns against
         both.
      

      
       William Safire fires a broadside at political slogans: “It is in the nature of slogans
         to appeal to emotions, slipping past rational argument.”[5]     His objection, however, relies on an untenable dichotomy between emotion and
         reason. Just as reasons can be sound or unsound, emotions can be reasonable or unreasonable,
         depending on the context. Likewise, slogans can have a rationality of their own, insofar
         as they express and allude to justified values and defensible positions. Whether their
         appeal is reasonable, all things considered, turns on whether they fairly reflect
         reasonable political positions. Of course slogans do appeal to emotions, and sometimes
         they do little more than that: for example, “I like Ike” used in President Eisenhower’s
         campaign. Nevertheless, slogans are generally linked to beliefs and values that are
         more or less reasonable, and aimed at agendas that are more or less desirable.
      

      
       Slogans in politics, as elsewhere, frequently allude to virtues, as when Franklin
         Roosevelt appealed to hope and courage with “The only thing we have to fear is fear
         itself,” and when civil rights advocates appeal to justice using slogans like “Equal
         pay for equal work.” Whether we interpret a slogan as alluding to a virtue can depend
         on our political views. Thus, “Burn, Baby, Burn,” a slogan emerging from the 1965
         race riots in Los Angeles, was heard by its users as a demand for justice and by its
         critics as at most an incitement of vengeance.
      

      
       In addition to their emotive appeals, slogans can have cognitive content that their
         users consider apt and their opponents consider irrational. This content provides
         guidance in several ways, three of which I highlight: attract attention, provide emphasis,
         and simplify.
      

      
         Attract Attention. Slogans draw attention to issues and generate interest in them. Sometimes the interest
         is already present and slogans intensify it, as with abortion mottos: “Women have
         a right to choose” versus “Adoption is a choice too.” Taken by themselves, abortion
         mottos are open to criticism, whether from opposing groups or impartial observers,
         as inflammatory in ways that undermine rational dialogue. Liberals regard “Abortion
         Kills Babies—Choose Life” as inflammatory; conservatives regard it as a fair and accurate
         way of drawing attention to an important issue. Either way, the motto invites discussion
         of just what a (human) life is, and whether the conservative has sufficient rationale
         for thinking of a fertilized ovum and early fetus as a person, and whether destroying
         it constitutes murder.
      

      
       A good slogan can be a catalyst for a social movement while inviting creative thought
         about important issues. “The personal is political,” for example, was a powerful catalyst
         in the feminist movement. With simplicity and alliteration, it linked two domains
         that had been kept apart during a long history of “separate spheres.” It drew attention
         to elements of oppression in family, love, childcare, and to the pressures on women
         to limit themselves to homemaking roles rather than benefiting from paid work.
      

      
         Provide Emphasis. Slogans single out issues and encapsulate attitudes about them. James Carville’s
         ingenious motto for Bill Clinton’s presidential campaign, “It’s the economy, stupid,”
         pinpointed one key issue as central for that time and place. By itself it did not
         encapsulate any particular attitude about how to address economic issues, but the
         context made clear which policies were being emphasized. A more specific direction
         was indicated by Ronald Reagan’s Cold War injunction to Mikhail Gorbachev in 1987
         at Berlin, which became a slogan chanted at anti-Communism rallies: “Tear down this
         wall!” Slogans are valuable insofar as they highlight issues and ideas that warrant
         attention; they are undesirable insofar as they distract us from more important issues.
      

      
      
         Simplify. Political and social movements deal with complicated issues that most
         people have little time to deal with, even assuming they have an interest in them.
         Slogans help us manage complexity that might otherwise be overwhelming, pinpointing
         important issues and offering guidance about how to deal with them. Mottos are valuable
         insofar as they help groups manage complexity in morally desirable ways; they are
         undesirable when the simplicity distorts to the point of becoming simplistic.
      

      
       For example, the Occupy Movement that began in 2011 established camp sites in prominent
         locations, beginning with Wall Street and spreading around the world. “99 Percent”
         quickly emerged as a unifying motto. It referred to the objectionable ownership of
         most wealth (and hence power) by a small minority, especially the top one percent,
         at a time when the vast majority of people were struggling in the worst economic downturn
         since the 1930s depression. Critics of the Occupy Movement condemned it as destructive
         “class warfare” based on little more than envy of the rich. In contrast, participants
         in the Occupy Movement regarded it (and its motto) as a compelling way to pinpoint
         injustice in the widening gap between the rich and poor.
      

      
       Slogans that express complex group themes in simple ways might emerge top-down, bottom-up,
         or both. Although the “99 Percent” slogan emerged from the ranks of protesters (bottom-up),
         it was rooted in scholarly studies (top-down). An immediate influence was Nobel Laureate
         Joseph E. Stiglitz’s essay in Vanity Fair titled “Of the 1%, by the 1%, for the 1%.”[6]     Bottom-up slogans emerge from participants in movements, sometimes from individual
         gestures interacting with mass media. A sign held at a rally might interest a reporter
         who broadcasts it to a vast audience, perhaps with a headline in a news article or
         perhaps with a picture. The similar sequence occurs when an amateur video is broadcast
         on YouTube. Top-down slogans, in contrast, might be crafted by political candidates
         themselves, but more often by campaign managers, focus groups, or academics and others
         holding well-paid positions in think tanks.
      

      
      Motivation

      
      Slogans spur action, arouse emotion and desire, and sometimes contribute to changing
         attitudes and beliefs.
      

      
         Spur Action. Slogans “activate” when they move people to join, make contributions to, vote for,
         or otherwise commit to a cause or political campaign. They rarely spur action by themselves,
         but they frequently do so by connecting with values, including the virtues. For example,
         “We shall overcome” was a powerful expression of moral determination, perseverance,
         hope, and the nonviolence ethos of Martin Luther King, Jr. Slogans are desirable when
         they motivate desirable action; they are undesirable when they motivate harmful actions.
      

      
         Arouse emotion. Eliciting emotional responses does not make slogans irrational, for emotions themselves
         are more or less rational depending on their targets (what they are responses to),
         implications (how they are dealt with), and contexts. In eliciting emotions, slogans
         motivate by appealing to values and reasons used to justify positions on important
         issues. War, for example, often elicits positive emotions of loyalty mixed with strong
         hatred of perceived enemies.[7]     “Remember the Alamo” were the words used by Texas’s Sam Houston to rally his
         soldiers to victory against the much more powerful troops of Mexico’s General Santa
         Anna. They elicited both admiration for those who died at the Alamo and hatred toward
         the General who inflicted those deaths two months earlier. “Remember the Maine” referred to the explosion of an American ship in Havana Harbor in 1898. Americans
         blamed the explosion on Spain, and a newspaper article title “Remember the Maine!
         To Hell with Spain!” helped rouse the war fever that led to the war with Spain, and
         the broadening of the motto as a war cry even among civilians. Far more influential
         was “Remember Pearl Harbor” at the time the United States entered World War II. Specific
         war slogans are desirable or undesirable depending largely on whether the wars they
         support are just or unjust.
      

      
         Change Attitudes. Slogans by themselves rarely convert individuals to a cause, but often they function
         as nudges in a direction individuals already have some sympathy for. “Black is beautiful”
         and “Black power” are examples, both of which convey attitudes of racial pride and
         virtues of self-respect, as well as supportive responses from sympathetic co-participants
         in related causes. Slogans are desirable insofar as they change attitudes and accompanying
         beliefs in desirable directions; they are undesirable when they lead to unjustified
         attitudes and beliefs.
      

      
      Identity

      
      Slogans build or strengthen identification with causes and campaigns. They do so by
         encapsulating shared loyalties, expressing shared commitments, and encouraging concerted
         action. Directly or indirectly, they refer to shared values. As with personal mottos,
         group mottos tend to highlight one value (or cluster of values) over others, but they
         might also highlight one strategy or perspective on how to implement a value. For
         example, “It’s the economy, stupid!” appealed to the self-interest of the electorate
         but also to the moral importance of jobs, economic security, and even international
         moral dimensions of a strong American economy. In promoting shared identity, slogans
         can serve to unify directly, but also to polarize and to discredit the opposition.
      

      
         Unify. Slogans contribute to group affiliations and solidarity within communities of concern,
         both positive concern for a group’s good and opposition to the group’s opponents.
         They call forth shared commitments to a cause or to a political group. Slogans are
         desirable insofar as they advance solidarity on behalf of good causes and valuable
         forms of community.
      

      
       The basis for unity can be controversial, and the controversy extends to the mottos
         expressing that unity, including unity within a nation. “In God We Trust” was a motto
         popular during the Civil War era, but it only became the official U.S. motto in 1956,
         during the height of the Cold War. In 2011 the U.S. House of Representatives voted
         396–9 to reaffirm the motto’s official status. The practical implications of these
         decisions include the ubiquitous appearance of the motto on coins and paper money,
         and its display on schools, buildings, and statues. But the phrase conveys an unmistakable
         religious message that is in tension with another motto that appeared on U.S. coins
         from the eighteenth century on: “E Pluribus Unum” (One from many). “In God We Trust”
         seems exclusionary, signaling to atheists and nonorthodox believers that they are
         not part of the celebrated diversity conveyed by “One from many.”[8]     It also seems at odds with separation of church and state. Even a seemingly ecumenical
         motto like Jamaica’s “Out of many, one people” might conceal racial myths favoring
         who the “one people” are to be.[9]    
      

      
         Polarize. Slogans might be used to set up or reinforce oppositions, as with opposing mottos
         during the Vietnam War and the military draft it relied upon. “America: Love it or
         leave it” elevated country loyalty above self-interest, but it also promoted blind
         fidelity to government policy in the war. “Hell no, we won’t go” made little reference
         to citizenship, but it sent a clear message about a war perceived to be unjust and
         a military draft that placed disproportionate burdens on minorities and the economically
         disadvantaged.
      

      
         Discredit the opposition. The opposition might be the establishment power structure of a wider group, such
         as a nation. With wit and satire, slogans can be used to attack established views
         and attitudes. Witness the feminist mottos “Get your laws off my body” and “Trust
         in God, she will provide.”
      

      
       Mottos for environmental groups illustrate how slogans contribute to group
         identity, whether by unifying groups directly or by polarizing the issues and
         discrediting the opposition. All participants in the environment movement share values
         such as avoiding waste (“Use only what you need”) and showing general concern for
         the
         environment—“Green is good.” There are various shades of green, however, reflecting
         different and sometimes opposing currents in the environmental movement. Some currents
         flow from human-centered ethics that emphasizes prudent conservation for the sake
         of
         humans; other currents flow from nature-centered ethics that radically challenge global
         capitalism and advanced technology; still others regard technology as the main hope
         for
         protecting an environment in crisis.
      

      
       Slogans reflect these differences in underlying values and strategies. For example,
         E. F. Schumacher’s Buddhist-inspired motto, “Small is beautiful,” challenges large-scale
         technologies and international corporations.[10] The Forest Service motto “Caring for the Land and Serving People” reflects
         its emphasis on conservation and preservation of nature for human purposes. And the
         more
         pragmatic bent of the Environmental Defense Fund is expressed in “Finding the Ways
         that
         Work.” The different emphases signaled in these mottos are important, yet so is the
         contribution of more broadly unifying mottos that cut across conflicting emphases,
         for
         example “Think global, act local” (or “Think globally, act locally”).
      

      
       Perhaps the most controversial environmental slogan is the Earth First! motto: “No
         Compromise in the Defense of Mother Earth!” The controversy is deliberate. Earth First!
         was founded by individuals frustrated with all mainstream environmental groups. Its
         call for “No compromise” is ambiguous, reflecting the two senses of “compromise.”[11]     Compromise might mean betraying ideals, in which case “No compromise” is an admirable
         call for standing on principle and upholding ideals. Alternatively, compromise might
         mean flexibility and cooperativeness, the openness to reasonably accommodating different
         points of view, in which case “No compromise” becomes tantamount to fanaticism and
         intolerance. Earth First! condemns what many people regard as a spirit of reasonable
         accommodation. It adopts an emphatically ecocentric outlook that locates inherent
         value in all of nature, and it establishes a direct-action ethos that celebrated civil
         disobedience and even destruction of property of loggers.
      

      
      Justification

      
      Justify. Slogans give or allude to reasons for particular actions, attitudes, beliefs, and
         policies. Thus, “Abortion kills babies” offers a reason against abortion and liberal
         abortion policies, based on characterizing fetuses as babies. In contrast, “Women
         have a right to choose” offers a reason in favor of liberal abortion laws by appealing
         to women’s rights. Given their brevity, however, slogans usually only allude to values
         and the wider moral perspectives in which they are embedded. That is true of most
         of the examples used above, such as how “99 Percent” alludes to economic justice (as
         well as to self-interest) and how “Remember the Alamo” alludes to loyalty and social
         justice. Slogans are desirable insofar as the values and reasons they allude to are
         sound; they are undesirable otherwise.
      

      
       F. E. Lumley claimed that “You cannot argue with disease germs. You cannot argue
         with slogans.”[12] Yet, to the contrary, we can and do argue with slogans by challenging how
         they frame the issues and criticizing the value judgments they allude to. As examples,
         consider slogans that use the format of a “War on _____.” The slogans “War on Terrorism”
         and “War on Terror” frame the issue in the language of a conflict between organized
         groups, especially nations. As critics of the expression point out, terrorism is the
         tactic of targeting noncombatants in order to terrify an enemy. It is a tactic that
         can
         and has been used by many nations, including by the United States during World War
         II in
         its obliteration bombings of entire cities in Germany and Japan. Terrorism is a tactic
         that will always be an option during conflicts, and it can be used not just in wars
         but
         also by individuals such as Timothy McVeigh in the bombing of the Oklahoma Federal
         Building. Likewise, talk of the “War on Drugs” is challenged by libertarians and others
         who see it as misleading in its suggestion that illegal drug use can be stopped and
         as
         demonizing people who use drugs as well as those who manufacture and distribute them.
         Even the noble-sounding “War on Poverty” has been criticized by conservatives as code
         for what they regard as objectionable policies of raising taxes to redistribute
         wealth.
      

      
      Efficacy of Slogans

      
      So far I have emphasized how slogans express and advance value perspectives on social
         issues, political causes and candidates, and military campaigns. They do so by signaling
         direction, eliciting motivation, strengthening identification, and justifying positions.
         Efficacy concerns how well slogans perform these functions, especially their function
         of moving people to action. I turn now to the scientific study of the effectiveness
         of slogans. My aim is twofold: first, to distinguish efficacy from justification,
         and second, to highlight the relevance of efficacy to justification.
      

      
       In general, what makes slogans effective (or ineffective) in moving groups to action?
         Why does a particular slogan elicit widespread emotional and behavioral responses?
         How does a slogan strengthen group affiliations? And why do slogans fail to perform
         these functions? These are empirical questions. They are answered by applying explanatory
         frameworks in light of contextual detail. The relevant frameworks are from many disciplines,
         including history, political science, linguistics, and psychology. Because most explanations
         make contact at some point with psychology, I sample a few psychological approaches—only
         a few, for there are perhaps hundreds. To highlight how these explanations change
         dramatically over time, as psychology develops, I begin with two once-dominant but
         now disfavored theories: psychoanalysis and Gestalt psychology.
      

      
       Psychoanalytic approaches emphasized themes of identity, personality structure, and
         authority. Leopold Bellak focused on slogans as forms of “directive language”—akin
         to commands from authorities but functioning more informally and often anonymously.
         The term “slogan,” he stipulates, should be reserved for those “directive phrases
         as have the characteristics of brevity and timeliness, use the imperative, are identified
         with a certain group, and can be considered essentially as battle- or rallying-cries.”[13]     He explained their efficacy in terms of their connection with major systems in
         the human psyche as they function in the context of particular societies and times.
         For example, the motto of the French Revolution, “Liberty, Equality, and Fraternity,”
         appealed to the superego (socially instilled conscience), and Benjamin Franklin’s
         prudent motto during the American Revolution, “We must hang together, or we will all
         hang separately,” appealed to the ego (reason). Bellak believed that the primary appeal
         of all political slogans is to the id (specifically, to aggression), either directly
         as with “Down with Hitler!” or indirectly as in the slogans for the French and American
         revolutions.
      

      
       Gestalt psychology emphasizes how perception and emotional response are structured
         into patterns of relative salience, with foregrounds emerging against backgrounds.
         In a pioneering essay, Muzafer Sherif explained the efficacy of political (and advertising)
         slogans in terms of how well they did three things: (1) grab and hold attention, (2)
         appeal to basic needs or desires, and, most important, (3) capture and convey some
         socially predominant sentiment. Slogans “catch” the public imagination when “they
         stand out as short-cut characterizations of the direction and temper of the time and
         situation.”[14]     That direction and temper usually involve widely held values, sometimes the aspirations
         of the masses. For example, during the French Revolution, “‘Liberty, Equality, and
         Fraternity’ emerged as a magic torchlight which crystallized the aspiration of the
         masses in a short-cut way.”[15]    
      

      
       Psychoanalytic and Gestalt explanations are crude by contemporary standards, but
         they highlight important truths. Contemporary psychology has many currents, but experimental-based
         cognitive-behavioral approaches dominate, often blended with evolutionary psychology,
         and at present undergoing integration with the new positive psychology. I emphasize
         these approaches because I find them plausible and because they underscore the case
         for taking slogans seriously. Most important, the approach renounces dichotomies between
         reason and emotion that result in wholesale disparagement of the emotional appeals
         in slogans.
      

      
       Ted Brader, a political scientist, engages in cognitive-behavioral psychology in
         designing experiments about the effectiveness of political ads and campaigns, of which
         slogans are one component. In Campaigning for Hearts and Minds: How Emotional Appeals in Political Ads Work, Brader begins by taking note of different emotional systems in the brain, which
         are used in perceiving and responding to the world. In particular, he works with two
         systems, one involving positive emotions and the other negative emotions: “The first
         involves detection and response to success and, when activated, corresponds to enthusiasm
         or joy. It directs behavior into those pursuits that prove reliable sources of reward.
         The second involves detection and response to threat and, when activated, corresponds
         to the emotion of fear or anxiety. It directs behavior to enable a person to deal
         appropriately with potential danger.”[16]    
      

      
       Ronald Reagan’s ads for his 1984 reelection campaign illustrate appeals to the two
         systems.[17]     The enthusiasm/joy appeal was made in the “Morning in America” ads which centered
         around the slogan, “It’s morning again in America,” weaving around it a pleasing multimedia
         package of peaceful visual images, sentimental stories, soothing music, and mellow
         narration. The fear/anxiety appeal was illustrated by the “Bear” ads built around
         the words “There is a bear in the woods,” where the bear was the traditional symbol
         of the Soviet Union and hence elicited anxieties about threats to U.S. security. Most
         “attack ads” also seek to arouse fear, anxiety, hatred, and other negative emotions.
         Slogans, indeed words, are only part of effective ads, which appeal to emotions using
         multiple types of cues. Brader’s main point is that emotional appeals should not be
         denigrated as irrational or even non-rational. Brain science and psychology, not to
         mention contemporary philosophy, agree there can be no dichotomy between reason and
         emotion.[18]     Emotional responses embody reasons, with enthusiasm fused with perception of
         good things and fear fused with perception of dangers. In turn, reasons can be assessed
         as more or less compelling in terms of evidence. Accordingly, evaluating political
         slogans is one aspect of evaluating the emotional appeals in campaign ads and platforms.
      

      
      Moral Politics in America: Efficacy and Justification

      
      Brader goes a long way toward redeeming the rational side of emotions, as expressed
         in political slogans, yet his approach needs to be supplemented by greater attention
         to the values connected with slogans. Several recent thinkers have begun to provide
         that attention. For example, linguist George Lakoff contends that the success of right-wing
         politics in America is due in part to the talent of culturally and fiscally conservative
         slogan-shapers housed in conservative think tanks.[19]     He urges liberals to raise their skills to a comparable level of effectiveness
         in developing language and slogans that resonate more deeply with Americans while
         honestly encapsulating liberal values. Whether or not one shares his political orientation,
         Lakoff insightfully highlights how the crafting of vigorous slogans is integral to
         healthy democracies, and should not be dismissed as a cynical “Orwellian” activity.
      

      
       Our overall assessment of political slogans ultimately turns on our view of democracy,
         rather than solely on our personal political affiliations. Currently Americans (and
         some other countries) are caught in a destructive polarization that, in the eyes of
         many, threatens the democratic process itself. That polarization leads some to despair
         of the possibility of constructive disagreement—along with the constructive use of
         slogans in expressing disagreement. I wish to conclude, therefore, with the hopeful
         note provided in Jonathan Haidt’s book, The Righteous Mind: Why Good People are Divided by Politics and Religion, a book that also takes slogans seriously.[20]    
      

      
       Haidt is a moral psychologist, that is, a psychologist who studies the social roles
         and evolutionary origins of moral values. He hypothesizes that moral perspectives
         are rooted in six deep psychological tendencies, each tied to its role in enabling
         humans to survive and evolve. To date, he has grounded six cardinal values in their
         role in serving one of these basic psychological tendencies. Those values are caring,
         fairness, loyalty, respect for legitimate authority, sanctity or purity, and liberty.
      

      
       Briefly, the Care/harm foundation, which evolved from the evolutionary (survival)
         need to care for children, renders us compassionate toward suffering and need, and
         hostile toward cruelty. The Fairness/cheating foundation, which evolved from the evolutionary
         need to cooperate, is our strong tendency to value fairness and despise cheaters.
         The Loyalty/betrayal foundation, which evolved from our survival within groups, makes
         us value and trust team-players and punish betrayal. The Authority/subversion foundation,
         which evolved from the need for social hierarchies, makes us respect legitimate authority
         and be suspicious of undeserved status. The Sanctity/degradation foundation, which
         evolved from dangers in food and drink, tends to make us attach symbolic meanings
         (positive and negative) to things. And the Liberty/oppression foundation, which evolved
         from living in small groups, leads us to value social justice.
      

      
       Haidt applies these values in interpreting the underlying perspectives of conservatives,
         liberals, and libertarians in American politics, and also to interpret these groups’
         use of slogans to express their perspectives. Liberals emphasize three virtues: caring,
         fairness, and liberty. They also develop each virtue in a change-oriented (progressive)
         direction, with a strong emphasis on improving the situation of the disadvantaged
         and poor. Libertarians emphasize just one value, social justice, which they narrowly
         interpret as the right to be left alone. Conservatives emphasize all six virtues,
         in each instance emphasizing the preservation of “moral capital”—that is, the cumulative
         moral good from the past embedded in current organizations and traditions. The wider
         appeal to all six evolution-based values helps explain why conservatives have had
         such success in recent decades, especially during and since Ronald Reagan’s presidency.
         Agreeing with Lakoff, Haidt also draws attention to the greater influence of conservative
         slogans.
      

      
       Political slogans reflect these different emphases, whether the slogans are expressed
         on picket signs, bumper stickers (which can be “tribal badges”), or Web sites. Haidt
         uses the following examples. “Tax the Wealthy Fair and Square!” is a liberal slogan
         expressing social justice as equal opportunity, “Marching for the meek and weary,
         hungry and homeless” is a liberal expression of caring, and “Insubordi(Nation)” and
         “Your Body May Be a Temple, But Mine’s An Amusement Park” are liberal slogans expressing
         freedom from authority. “Support Our Wounded” and “Country First” are conservative
         slogans expressing loyalty, and “God’s in Charge—So Shut Up” expresses respect for
         authority. “More Freedom, Less Government,” and “Spread my work ethic, not my wealth,”
         are libertarian slogans emphasizing social justice as the right to be left alone.
         They are also used by conservatives, illustrating how conservatives and libertarians
         have effectively coalesced when they have the shared target of opposing heavy taxation.
      

      
       Haidt studies why these different moral emphases make it difficult for us to get
         along, especially in politics and in the practice of religion. But he goes further,
         stepping beyond his role of scientist to become a social activist urging greater cooperation.
         He hopes that cooperation can improve through greater appreciation that all sides
         of the political spectrum have something important to offer to democratic debates.
         Each side expresses deep and humane values—humane in the sense that they enrich human
         well-being, and deep in that they are rooted in intransigent tendencies that we have
         evolved with. He argues that human reasoning plays a modest secondary role, compared
         to our strong intuitive and emotional core. Nevertheless, reasoning based on an understanding
         of moral psychology is potent enough to nudge us toward greater tolerance, mutual
         understanding, and constructive cooperation. It enables us to appreciate that democracy
         is advanced by wholeheartedly embracing as one of our slogans, “Civility now.”[21]    
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         A moral principle, such as that of chastity, of justice, of the Golden Rule . . .
            is a tool for analyzing a special situation, the right or wrong being determined by the situation in its entirety, and not by
            the rule as such.—John Dewey
         

      

      
      
      Chapter 9

      Ethical Theories

      
         
         
      

      
      Some mottos encapsulate ethical theories and broad moral principles, for
         example “When in Rome do as the Romans do,” “Look out for number one,” and “The greatest
         good for the greatest number.” The familiarity of these sayings reminds us that ethical
         theories enter into everyday moral reasoning, rather than solely into debates in
         philosophers’ classrooms and publications.[1] As elsewhere, these mottos are used to guide, motivate, and justify conduct
         and character, and they help identify ethical perspectives in the marketplace of ideas.
         They are not substitutes for ethical theories, of course, but they provide a window
         into
         the theories, and thereby a window into morality itself—perhaps providing a clear
         and
         panoramic view, or perhaps a muddied and constricted one. I sample some ethical theories
         and their mottos under the (contentious) headings of major, minor, and misguided.
         In
         order to illustrate how the mottos inscribe ethical theories, so as to promote their
         identity within moral discourse, I give thumbnail sketches of the theories as I proceed.
         The sketches also illustrate how mottos conceal important variations in the theories
         and, in particular, how the theories deal with moral conflict. Needless to say, the
         sketches cannot possibly do justice to the sophistication with which philosophers
         have
         developed the theories. I conclude with a few observations on the promise and perils
         of
         ethical theories and their mottos.
      

      
      Major Traditions

      
      Ethical theories attempt to provide comprehensive perspectives on morality,
         articulate basic moral principles, clarify key values, illuminate moral conflict,
         and
         elucidate how moral ideals fit together into a coherent unity. I begin with theories
         associated with vibrant moral traditions that have many variations: duty ethics, rights
         ethics, utilitarianism, virtue ethics, feminism, and pragmatism.
      

      
       

      
      DUTY ETHICS: Duty for duty’s sake.

      
       Immanuel Kant understood morality in terms of duties to respect persons as
         rational beings possessing the capacity to respond to universal moral requirements.
         Duties are to be met because they are duties, rather than from ulterior motives. In
         that
         sense morality requires “Duty for duty’s sake,” although it is more illuminating to
         say
         that we should act for the sake of respecting persons as autonomous rational agents.
         Rational agents include ourselves, of course, and Kant regarded duties to ourselves
         as
         having fundamental importance, such that meeting them is a prerequisite for meeting
         all
         other duties. In his view, all duties are universal (apply to everyone), categorical
         imperatives (unconditional commands of reason), and absolute (have no justified
         exceptions)—we ought never to lie, cheat, steal, break a promise, commit adultery,
         etc.
         Kant’s absolutism was patently implausible, for duties constantly come into conflict,
         creating ethical dilemmas that force exceptions to general rules of duty. For example,
         the duty to protect one’s family might require lying to an intrusive stranger or
         criminal. Fortunately, David Ross provided the emendation needed to revive duty ethics:
         Nearly all everyday duties are prima facie, meaning they sometimes have
         justifiable exceptions when they conflict with more pressing duties. Our actual duty
         in
         a particular situation requires balancing and sometimes ranking conflicting duties.
         A
         good motto for Ross’s outlook would be “Prima facie duties are universal, actual duties
         are contextual.”
      

      
       John Rawls, the most famous duty ethicist in recent decades, named his
         version of duty ethics with a motto: “Justice as fairness.” This phrase means that
         the
         basic principles for a society should be chosen fairly, without bias, and agreed upon
         in
         a hypothetical agreement among rational agents who reason with each other. He thought
         there were two basic principles, each of which can be expressed in a motto: (1) “Maximum
         equal liberty”: “Each person is to have an equal right to the most extensive basic
         liberty compatible with a similar liberty for others,” and (2) “Differences in money
         and
         power must benefit the disadvantaged”: “Social and economic inequalities are to be
         arranged so that they are both (a) reasonably expected to be to everyone’s advantage
         [especially to the least advantaged], and (b) attached to positions and offices open
         to
         all.”[2]
         
      

      
       

      
      RIGHTS ETHICS: Life, liberty, and the pursuit of happiness. 

      
       All major ethical theories leave some room for rights, understood as
         justified claims on others. Only rights ethics, however, is founded on the concept
         of
         human rights: fundamental moral entitlements that each person has equally, owing to
         their moral significance as human beings. “Human right” is the most powerful concept
         in
         contemporary moral discourse, and rights ethicists use it to ground basic duties of
         respect for persons: for example, your right to life creates duties on me not to kill
         you. The great civil rights movements, which employed mottos like “Freedom
         now,”[3] were grounded in a conception of human rights. Concise lists of basic human
         rights are summarized in short lists that became mottos: “Life, liberty, and the pursuit
         of happiness” (in the United States) and “Liberty, equality, fraternity!” (in France).
         All or nearly all rights have limits and need to be balanced against competing rights
         (just as virtually all duties are prima facie).
      

      
       There are also lively disagreements about whether rights to freedom (liberty
         rights) imply rights to receive help from the community (welfare rights): Most rights
         ethicists say yes, but libertarians say no. This important difference is concealed
         by
         general mottos about rights, but they are highlighted by more specific mottos. In
         particular, Robert Nozick offered this motto for libertarians: “From each as they
         choose, to each as they are chosen.”[4] Nozick opposed not only the Communist view, “From each according to his
         abilities, to each according to his needs,” but also all economic redistribution
         expressed in the form “From each according to _____, to each according to _____.”
         After
         registering his objection to redistribution schemas, however, he acknowledged the
         power
         of slogans in expressing ideals of justice, and hence set forth his own motto accenting
         free choice.
      

      
       In contrast to libertarians, most rights ethicists endorse a safety net,
         both for humanitarian reasons and to support liberty. In particular, there is little
         point in saying an infant has a human right to life unless that right places moral
         claims on the community to ensure it receives basic care when its parents abandon
         it, or
         when they are killed or otherwise unable to provide care. Similarly, the rights to
         equal
         opportunity of severely handicapped persons, people unable to obtain work, and the
         impoverished, lead most rights ethicists to affirm a safety net of the sort libertarians
         oppose. A good motto for this approach might be “Liberty needs community.”
      

      
       

      
      UTILITARIANISM: Greatest good for the greatest number; Equal consideration
         of interests.
      

      
       Utilitarians conceive morality as maximizing good consequences overall,
         while treating everyone impartially. Their mottos include “Greatest good for the
         greatest number,” “Most good for the most people,” and “Maximize good, minimize bad.”
         These mottos conceal many variations in how utilitarianism is developed, in particular
         variations centered on two questions. First, what is the good that is to be maximized?
         For John Stuart Mill, the only intrinsic good was happiness, and he endorses “The
         greatest happiness principle”: Promote the greatest happiness for the greatest
         number.[5] Opposing views are that the good is pleasure, or desire satisfaction, or a
         plurality of things that include love, friendship, and the virtues.
      

      
       Second, are good and bad consequences assessed with regard to specific
         actions or general rules? Mill opted for actions, and was hence an act-utilitarian.
         He
         understood everyday moral rules, such as “Tell the truth” and “Keep your promises,”
         as
         useful rules of thumb that summarize collective human experience about how to maximize
         the good (in motto-like form), but have numerous exceptions.[6] Peter Singer, who is the most influential contemporary act-utilitarian,
         encapsulates his view as “Equal consideration of interests,” an idea he extends to
         include the interests of nonhuman sentient animals.[7] By contrast, rule-utilitarians endorse a set of rules which promote the
         greatest good for the greatest number—rules that either have major types of exceptions
         built in (for example, “Tell the truth except when it causes great harm”) or with
         the
         understanding that responsible discretion is needed to discern priorities when rules
         conflict.[8] Their view is “Obey rules that maximize good.”
      

      
       

      
      VIRTUE ETHICS: Be good; Virtue is its own reward.

      
       All ethical theories leave room for the virtues, understood as good
         character traits, that is, as desirable habits of action, emotion, attitude, reasoning,
         and ways of relating to others. Virtue ethics, however, regard the virtues as
         fundamental, or at least as more important than rules about right action. Different
         versions of virtue ethics adopt different views of what is “desirable,” but typically
         the views are rooted in a vision of good lives as fulfilling, meaningful, authentic,
         and
         happy. Most traditional virtue ethicists held canonical views of “the” good life,
         and
         often they elevated one or a few virtues: wisdom (as well as courage and temperance)
         for
         Plato and Aristotle, love (as well as faith and hope) for Saint Thomas Aquinas.
         Contemporary virtue ethicists are more pluralistic and inclusive, affirming a wide
         variety of good lives. Moreover, paralleling the ideas of limits to rights, prima
         facie
         duties, and weighing goods, contemporary virtue ethics emphasize that virtues can
         be in
         tension and require balancing: Complete honesty might conflict with love and respect
         for
         others’ feelings, and generosity in giving can be in tension with responsibility for
         paying one’s bills and saving for retirement. As illustrated in earlier chapters,
         this
         complexity is reflected in how mottos alluding to virtues convey specific moral truths:
         “Hope springs eternal,” “All things in moderation,” “Live and let live,” “Honesty
         is the
         best policy,” “Forgiveness is divine,” and “Count your blessings.”
      

      
       Virtue ethics, indeed all ethical theories, differ according to whether
         they have a maximizing (perfectionistic) or satisficing form. Everyday moral maxims
         express aspirations in the form maximizing good character, perhaps associated with
         religious ideals: for example, “Be ye therefore perfect” and “Turn the other cheek.”
         Iris Murdoch points out that those high ideals are vastly more inspirational than
         mediocre standards, such as “Be ye therefore slightly improved.”[9] Yet, to the contrary, high ideals carry a toll in terms of guilt and shame,
         and most of us might have a better character by seeking progress rather than perfection.
         Satisficing forms of virtue ethics, then, are content with a combination of achieving
         mandatory levels of decency and virtue together with some degree of reasonable moral
         effort, perhaps with emphasis on selected virtues. The virtues embody mandatory elements
         of morality, of the sort expressed in everyday rules and principles, for example:
         “Be
         honest,” “Respect others (and yourself),” “Do your duty,” “Do not kill,” and “Obey
         the
         law.”
      

      
       Taking the virtues seriously, as I have in this book, does not require
         endorsing virtue ethics. In my view, virtue ethics need to be complemented by or
         developed in light of additional moral principles that provide content to what the
         virtues mandate, for example, honesty includes the duty to tell the truth and not
         steal,
         and justice is understood in terms of respect for human rights.[10]
         
      

      
       

      
      FEMINISM: Equal opportunity; Self-Development is a higher duty than
         self-sacrifice.
      

      
       Like all major ethical theories, feminist ethics takes many forms. All of
         them devote special attention to inequalities in power based on gender, ethnicity,
         and
         economic class. In addition, most of them celebrate equality of rights for women and
         men, especially equal political rights and rights of opportunity in the workplace
         (whether or not they understand rights in terms of rights ethics). Elizabeth Cady
         Stanton promulgated the maxim that “Self-development is a higher duty than
         self-sacrifice” to counter stereotypes of women, both as subservient and as more
         service-oriented than men. More recently, Carol Gilligan’s Ethics of Care emphasized
         balancing the needs of oneself with those of others, fostering such mottos as “Care
         for
         self and others” and “Responsibility and relationships.”[11] Even the title of her influential book became an evocative motto: “In A
         Different Voice.”
      

      
       In my view, feminist ethics, like virtue ethics, is best understood as a
         set of emphases that need to be grafted into broader ethical traditions. At the same
         time, the importance of its themes tends to reshape whatever theory it becomes
         integrated with, and sometimes it is the guiding force in refashioning all moral
         traditions. A good illustration is Martha C. Nussbaum’s creative reworking of virtue
         ethics, rights ethics, and aspects of Rawls’s Justice as Fairness.[12] Her view, encapsulated in the phrase “Capabilities approach,” makes
         fundamental the development of basic capabilities such as survival, health, and
         reasoning, with an evolving minimum standard of developed capabilities of all persons
         (and also taking animal welfare seriously).
      

      
       

      
      PRAGMATISM: What works; What works well.

      
       Pragmatism, America’s home-grown ethical theory, has undergone a
         renaissance in recent decades, both among theorists and among practical ethicists.
         Pragmatism takes many forms, and rather than providing a self-contained ethical system
         it emphasizes a cluster of moral themes and emphases. One core theme is that morality
         involves many types of moral reasons that need to be integrated in practical decision
         making, but that morally reasonable and responsible individuals may see issues in
         different ways. The emphasis is on finding and developing morally intelligent approaches
         to practical problems, without assuming any traditional abstract ethical theory. 
Emphasis is given to reasonable flexibility, good consequences
         (though not in the impersonal form of utilitarianism), pluralism (respecting different
         moral outlooks), refusal to separate means and ends, and compromise (as reasonable
         accommodation, not as betrayal of ideals). Additional themes are discussed in chapter
         11
         in connection with John Dewey’s approach to the Golden Rule. 
      

      
       In politics, pragmatism’s emphasis on what works can result in bad as well
         as good. As for bad, mottos can be associated with political cynicism, as with “The
         end
         justifies the means” and “If you want to make an omelet, you must be willing to break
         a
         few eggs.” Even without lapsing into cynicism, pragmatism’s mottos are abused when
         good
         results are pursued using unsavory techniques—for example, in wars, undercover police
         work, investigations by FBI agents, and spy operations by CIA agents. Even so, pragmatic
         politics is not Machiavellian. At least in its defensible versions, pragmatism retains
         a
         conception of justified moral values that are not reducible to crass expediency and
         power.
      

      
       

      
      Minor Traditions

      
      “Minor” does not mean unimportant or uninfluential. Instead, it refers to
         views that are less plausible, in my view, than the preceding ethical theories. As
         examples I discuss existentialism, the ethics of loyalty, the ethics of
         self-realization, commonsense ethics, and Golden Rule ethics.
      

      
       

      
      EXISTENTIALISM: Existence precedes essence.

      
       In 1943 Jean-Paul Sartre published his magnum opus, Being and
            Nothingness. By the beginning of 1945 his outlook was beginning to attract
         popular attention, yet he still lacked a name for it. When another thinker coined
         the
         term “existentialism” he quickly embraced it. Later that year he gave a public lecture,
         published as Existentialism Is a Humanism, in which he introduced a cluster of
         epigrams that attracted wide popular attention.[13] The most famous maxim was “Existence precedes essence.” It sounded both
         intellectual and intriguing, and it invited immediate explanation of the sort he gave:
         Human beings first exist as free beings and then create their individual identity
         (“essence”) by giving meaning (intelligibility, value) to their lives and their world.
         The maxim was artfully introduced at the beginning of the talk and then followed by
         an
         engaging series of vignettes and epigrams: “Man is nothing else but that which he
         makes
         of himself,” which he dubbed “the first principle of existentialism,” and his anarchic
         advice for moral decision making: “You are free, so choose; in other words,
         invent.”[14] The difficulty is that such “invention” seems to license murder, rape, and
         any number of other immoralities, which is why I think Sartre’s ethics is implausible,
         at least by itself.
      

      
       Sartre’s essay illustrates the power of mottos to transform arcane
         philosophy into popular discourse. Whether a motto catches the public’s imagination
         is
         in part a matter of serendipity, and in part how well the motto captures the zeitgeist.
         Next I give an example of a motto that never caught on.
      

      
       

      
      ROYCE’S ETHICS OF LOYALTY: Loyalty to loyalty.

      
       Josiah Royce’s motto is unfamiliar even to most philosophers. Like Sartre’s
         motto, indeed like most mottos for ethical theories, Royce’s maxim is intelligible
         only
         in light of his ethical perspective. Royce introduced it to encapsulate his two core
         ideas: Loyalties define character, and a plurality of loyalties is desirable in order
         to
         implement different goods. In celebrating loyalty per se, “loyalty to loyalty” raises
         concern about loyalties to immoral causes. Yet Royce thought his motto provided a
         way to
         critique undesirable loyalties and to endorse tolerance and mutual respect. A cause
         is
         good, he writes, “in so far as it is a loyalty to loyalty, that is, is an aid and
         a furtherance of loyalty in my fellows. It is an evil cause in so far as, despite
         the
         loyalty that it arouses in me, it is destructive of loyalty in the world of my
         fellows.”[15]
         
      

      
       Architecture provided greater immortality for another motto from Royce.
         Royce was honored for his legacy in teaching at UCLA with the naming of a famous
         building, Royce Hall. The inscription above the main entrance is a marvelous quotation
         from his writings: “The world is a progressively realized community of
         interpretation.”[16] As a teacher, I sometimes write this maxim on the board on the first day of
         classes, using it to invite each student to contribute their interpretations of the
         readings and issues. (Tongue in cheek, I also write a competing motto for teachers:
         “For
         in much wisdom is much grief: and he that increaseth knowledge increaseth
         sorrow.”[17] )
      

      
       

      		        
      BRADLEY’S ETHICS OF SELF-REALIZATION: “My station and its duties.”

      
       The British philosopher F. H. Bradley was a major influence on the American
         Josiah Royce. Bradley understood morality in terms of self-realization, which in turn
         he
         understood as fulfilling of our higher self, a self defined by participating in moral
         communities, rather than merely satisfying one’s preferences. In Bradley’s view, the
         isolated self is vacuous: “The ‘individual’ apart from the community is an abstraction.
         It is not anything real, and hence not anything that we can realize. . . . I am myself
         by sharing with others, by including in my essence relations to them.”[18] The connection with the community was concrete and specific. It is found by
         choosing a way of life from among the opportunities provided by society, and then
         responsibly meeting the duties connected with that life.
      

      
       Bradley’s influence among philosophers waned early in the twentieth
         century, but he continued to attract attention from cultural conservatives. For example,
         he influenced Jeane J. Kirkpatrick, who served as a member of President Reagan’s
         cabinet, the U.S. representative to the United Nations, an influential columnist,
         and a
         distinguished professor at Georgetown University.[19] She reports that after a youthful rebelliousness inspired by existentialist
         ethics, she became a social conservative who regarded duties as largely defined by
         meaningful forms of work within communities. She was confident that our responsibilities
         are not arbitrary in the way Sartre’s existentialism would have it, for we discover
         ourselves by caring deeply about particular relationships and lines of work, and that
         caring serves as the foundation for the commitments we make. All these ideas are
         encapsulated in Bradley’s title for an essay, which Kirkpatrick adopted as a motto:
         “My station and its duties.” The motto served to confirm and steady
         her sense of where her responsibilities lie. The phrase confirmed her sense that
         conventional duties are as important as reasoning and personal commitment. In reply
         to
         the charge that Bradley’s outlook could endorse immoral social conventions (including
         Nazism), she acknowledges that all ethical duties have a conventional aspect to them,
         but she also embraces the basic duties and dogmas of the Christian faith as a
         countermeasure.
      

      
       

      
      GERT’S COMMONSENSE ETHICS: Play by the rules.

      
       Bernard Gert sets himself against excessive abstraction in ethics. He
         contends that “morality is an informal public system applying to all rational persons,”
         but challenges the abstract rationality of the sort present in Kant and many other
         ethicists.[20] Although his commonsense morality leaves an important place for the virtues
         and for higher ideals, its core is a set of simple rules that he summarizes in
         motto-like phrasings. His view is close to David Ross’s version of duty ethics, since
         each rule is prima facie and has permissible exceptions in situations where it conflicts
         with more urgent rules. At the same time, Gert adds more theory in elaborating how
         these
         rules express rational desires.
      

      
      
         
         	
            
            Do not kill.

            
         

         
         	
            
            Do not cause pain.

            
         

         
         	
            
            Do not disable.

            
         

         
         	
            
            Do not deprive of freedom.

            
         

         
         	
            
            Do not deprive of pleasure.

            
         

         
         	
            
            Do not deceive.

            
         

         
         	
            
            Keep your promises.

            
         

         
         	
            
            Do not cheat.

            
         

         
         	
            
            Obey the law.

            
         

         
         	
            
            Do your duty.[21]
               
            

            
         

         
      

      
       

      
      NATURAL LAW ETHICS: Obey natural law. Live in conformity with nature.

      
       The appeal to laws inherent in human nature recurs throughout the history
         of ethics. It is found in Stoic thought: As Lucius Annaeus Seneca writes, “Our motto,
         as
         everyone knows, is to live in conformity with nature.”[22] It is also found in Catholic natural law doctrines, Joseph Butler’s appeal
         to conscience, social contract theory, and most recently in some versions of
         environmental ethics and evolutionary psychology. It is true that a sound ethical
         theory
         will be rooted in natural desires of human beings, such as desires for survival,
         respect, and love. Invariably, however, the appeal to human nature conceals value
         assumptions under the rubrics of “nature” and “natural,” surreptitiously conflating
         selective desires with what is desirable. Those assumptions might or might not be
         justified, and hence this motto might be used in more or less justified ways. The
         Catholic natural law doctrine, for example, is (in my view) used to oppress gay,
         lesbian, and bisexual people on the grounds that the “natural” use of sex organs is
         for
         procreation. Yet, the appeal to living in conformity with nature carries promise when
         it
         is attached to more substantive moral outlooks, such as Stoic doctrines of virtue
         that
         begin with more specific sayings such as Epictetus’s “Some things are up to us and
         some
         are not up to us.”[23]
         
      

      
       

      
      GOLDEN RULE ETHICS: Do to others as you would have them do to you.

      
       The Golden Rule has widespread interest and appears in all major world
         religions. For that reason I devote chapter 11 to it. There I note that the Golden
         Rule
         is open to different interpretations and uses, some of which make it an enormously
         valuable principle, and others of which make it something less than useful.
      

      
       

      
      Misguided Theories, Misleading Mottos

      
      I turn now to ethical theories that most philosophers, including myself,
         renounce or find deeply problematic: ethical egoism, ethical relativism, ethical
         subjectivism, conscience-based ethics, political realism, Nietzsche’s ethics, and
         Divine
         Command Ethics. Each of these theories contains an element of truth which it exaggerates
         and distorts. Mottos for the theories can be used for good or bad, as can all mottos,
         depending on the context and the good judgment of people who use them. But as general
         guidelines the theories are one-sided and misguided.
      

      
       

      
      ETHICAL EGOISM: Look out for number one.

      
       Take care of yourself, respect yourself, heed your duties to yourself. Such
         sayings offer sound advice and remind us that morality includes valuing ourselves
         as
         well as others. They also remind us that we cannot help others if we fail to take
         care
         of ourselves, as flight attendants also remind us when they tell parents to put on
         their
         oxygen masks before helping their children with theirs. Any sound ethical theory takes
         seriously self-respect, self-caring, and self-valuing. Ethical egoism, in contrast,
         says
         that our moral duties are solely to ourselves, that we should always and only look
         out
         for number one. It makes our own good the exclusive foundation of morality. Its outlook
         is aptly expressed in the title Ayn Rand gave to her philosophical writings: “The
         virtue
         of selfishness.”[24]
         
      

      
       

      
      ETHICAL RELATIVISM: When in Rome do as the Romans do.

      
       In its crass form, ethical relativism is the view that what is right is
         dictated by social conventions (customs and laws). Its familiar motto, “When in Rome
         do
         as the Romans do,” can be a playful invitation to creative experimentation when visiting
         new cultures, and it can highlight respect for other cultures and the virtue of
         tolerance. But, contrary to ethical relativism, respect for laws and customs are not
         the
         final moral principles, and they do not justify the ancient Romans throwing Christians
         to the lions, nor Nazi atrocities to Jews. Tolerance is a virtue, and an important
         one,
         but it is only one virtue. Justice, love, and compassion are equally or more important,
         and they carry moral force independently of social customs. Ethical relativism, at
         least
         in the crass form, amounts to moral skepticism about the possibility of moral reasoning
         in subjecting customs and laws to moral criticism.
      

      
       

      
      ETHICAL SUBJECTIVISM: To each his own; What feels right is right.

      
       Ethical subjectivism is the view that morality consists merely in having
         and expressing feelings, attitudes, and beliefs, none of which are more justified
         than
         the others. Ethical subjectivism radically undermines moral reasons, and it is a form
         of
         skepticism about the possibility of sound moral reasoning. To be sure, morality does
         have highly personal, subjective dimensions. For example, there are many virtues and
         ideals, only a few of which one individual can cultivate in any high degree. Moreover,
         exactly how we implement virtues such as love, honesty, and fairness in our lives
         is
         open to many permissible and even admirable variations. It is true as well that the
         emotions, attitudes, and personal judgments are a vital part of the moral life. But
         so
         are sound moral reasons.
      

      
       

      
      CONSCIENCE-BASED ETHICS: Let your conscience be your guide.

      
       This view and its motto might seem appealing, but everything turns on the
         meaning of “conscience.” If it merely means one’s sense of right and wrong, then the
         doctrine is patently implausible, for one’s “sense” might be evil, corrupt, fanatical,
         or otherwise bizarre. If instead “conscience” refers to a morally sound sense of right
         and wrong, then the view is largely tautologous. “Let your conscience be your guide”
         amounts to “Do what is right.” Conscience-based ethical theories are sometimes
         associated with versions of religious ethics that understand “conscience” as a divinely
         instilled voice, as in Joseph Butler’s ethics, or with optimistic views about the
         inherent goodness of human beings, in Jean-Jacques Rousseau. Such optimistic views—that
         each person has a reliable still small voice within to guide them—seem much less
         plausible than when Butler and Rousseau wrote during the eighteenth century
         Enlightenment.
      

      
       

      
      POLITICAL REALISM: Might makes right.

      
       This Machiavellian outlook reduces all values to power, understood in
         political terms as the ability to assert control over others. It is the ethics of
         cynical politicians and nations that lack a moral compass. Granted, power does matter—it
         matters morally, as well as politically, economically, and personally. In celebrating
         power in isolation, however, political realism eclipses all restraints and valuable
         directions in exercising power.
      

      
       

      
      NIETZSCHE’S ETHICS: Will to power.

      
       Nietzsche understood the will to power as a creative urge to seek
         excellence—to bring about valuably new achievements and ways of life. As such, his
         theory is radically incomplete until we have a fuller account of the values defining
         creativity. Nietzsche sometimes embraces a virtue-oriented approach that accents
         honesty, courage, authenticity, and “gift-giving.” Other times, however, he veered
         toward radical “perspectivism”: the postmodernist view that there are no justified
         values, only different viewpoints. This opened the door to interpreting the will to
         power in alarming ways, as when the Nazis embraced Nietzsche as their official
         philosopher. Nietzsche further left himself open to misreadings with his fondness
         for
         stunning but vague aphorisms, and his equal fondness for military imagery in thinking
         about power. The easy abuse of Nietzsche’s writings, however, illustrates the danger
         in
         allowing mottos to be used as stand-ins for ethical theories.
      

      
       

      
      DIVINE COMMAND ETHICS: God said it, I believe it, that settles it.

      
       Divine Command Ethics claims more than that God is a moral expert on right
         and wrong; it asserts that God is the source of morality. That is, God creates
         (invents) morality with his commandments. Without those commandments, there is no
         morality. As Jean-Paul Sartre puts it (paraphrasing Dostoevsky), “If God does not
         exist,
         everything is permitted,” since according to this view God’s commandments bring morality
         into existence and give moral reasons their meaning and justification.[25] Most theologians and nearly all philosophers reject Divine Command Ethics.
         The main problem with the theory is not in knowing whether God exists, and just what
         kind of God, and what his (her?) commandments are. Instead, it was identified by
         Socrates with a marvelous question: Why does God command what he does?[26] If the answer is for no reason, just whim, then God becomes a whimsical
         creature. (Because that is blasphemy, most theologians reject Divine Command Ethics).
         If
         the answer is that God commands on the basic of morally sound reasons, then God
         recognizes the soundness of moral reasons, rather than somehow invents that
         soundness.
      

      
       

      
      Promise and Peril of Ethical Theories and 
Their Mottos
      

      
      Ethical theories have theoretical and practical uses. Their theoretical uses
         include providing greater clarity about the meaning and foundation of key values,
         such
         as justice and honesty, as well as how the myriad moral values hang together in coherent
         though sometimes conflicting ways. Their practical uses carry this clarity and
         understanding into practical decision making and the pursuit of lives of moral
         integrity. Mottos contribute to both theory and practice.
      

      
       By pinpointing the core idea in the ethical theory, mottos help to identify
         or “brand” it in the marketplace of ideas, akin to how cattle are branded to establish
         ownership of animals grazing on an unfenced range. They help draw attention to the
         theory and elicit interest in it. More important, mottos themselves can be used to
         guide, motivate, and justify moral decision making, actions, and attitudes. Given
         their
         brevity, mottos cannot provide detailed guidance, and this is especially true for
         mottos
         connected with general ethical theories. They can at most indicate general direction,
         which might be sharpened by contexts of decision making, while alluding to the full
         theory that unfolds direction in greater detail.
      

      
       The practical contributions of ethical theories are far less important than
         good judgment grounded in experience, embedded in good habits, and expressing emotional
         intelligence (as psychologists call it). Indeed, the soundness of an ethical theory
         is
         largely tested by those practical judgments and experiences that we are most confident
         about. Ethical theories both guide and are guided by experience, each balancing the
         other within what John Rawls calls a “reflective equilibrium.”[27] Nonetheless, ethical theories and their mottos do make a practical
         contribution to the moral life. They can help us grapple with a sometimes bewildering
         world of people talking at moral cross-purposes, something like a Tower of
         Babel,[28] or the shards and fragments of what were once coherent moral
         traditions.[29]
         
      

      
       If ethical theories had only theoretical uses, their accompanying mottos
         would at most be relevant in the classroom, as pedagogical tools when explaining and
         distinguishing ethical theories. Even that purpose might be served by mere names for
         the
         theories and their advocates, for example “Mill’s utilitarianism” and “Locke’s
         rights-ethics.” Indeed, some philosophers resist mottos for their theories, fearing
         they
         will trivialize the theory with superficial shibboleths. Yet contempt for mottos carries
         its own risks, especially when our interest is in the practical relevance of the theory.
         For here, as elsewhere, mottos contribute to identifying, highlighting, guiding, and
         motivating.
      

      
       Insofar as ethical theories and their mottos are used in moral decision
         making and justification, the question arises whether they are themselves justified—that
         is, morally sound. Flawed ethical theories can distort good judgment, encourage
         fanaticism and insensitivity to context and balance, and lessen tolerance of
         disagreement among reasonable persons. Mottos can accentuate these risks, further
         diminishing contextual moral sensitivity and caring. George Eliot’s comment about
         “men
         of maxims” applies to over-reliance on both mottos and abstract ethical theories:
         “All
         people of broad, strong sense have an instinctive repugnance to the men of maxims
         because such people early discern that the mysterious complexity of our life is not
         to
         be embraced by maxims and that to lace ourselves up in formulas of that sort is to
         repress all the divine promptings and inspirations that spring from growing insight
         and
         sympathy.”[30]
         
      

      
       Mottos mislead when they become substitutes for nuanced moral reasoning.
         Mottos for ethical theories are not free floating. They can wreak havoc when they
         become
         unmoored from the theory they represent, and then used without any deep understanding
         and nuanced application of the theory. By themselves, they are often vacuous. And
         their
         charm, as well as sheer familiarity, can make an ethical theory seem more attractive
         than it is. Nevertheless, despite all their dangers and limitations, mottos can be
         invitations to deeper explorations of ethical theories and moral perspectives. 
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      Chapter 10

      Spirituality

      
         
         
      

      
      Many people connect their moral convictions to spiritual attitudes about sacredness,
         holiness, reverence, purity, ultimate value, or even mysticism. In turn, they might
         link these attitudes to religious organizations, communities, scriptures, and other-worldly
         beliefs about supernatural beings and places. Alternatively, they might keep their
         spiritual attitudes more individual, informal, and secular. Mottos sometimes reflect
         these differences but perhaps more often slide over them, and in this chapter I highlight
         how mottos play a kind of ecumenical role in blurring secular and supernatural spirituality.
         Even the word “God” can carry a secular-supernatural ambiguity, as in Isak Dinesen’s
         “God loves a joke.” I begin with Albert Schweitzer’s famous phrase “Reverence for
         life” in order to illustrate how moral virtues can be linked to spiritual themes.
         Schweitzer exemplifies a spirituality that downplays differences between secular versus
         supernatural, organized religion versus personal spirituality, and Western versus
         Asian spirituality. Next I broaden the discussion to mottos involving religious doctrines,
         scripture, rituals, practices, and cosmic world views. I conclude with mottos that
         understand lives as spiritual quests.
      

      
      Reverence for Life

      
      As a college student Albert Schweitzer resolved to pursue his wide-ranging academic
         interests until age thirty, at which time he would devote himself to humanitarian
         service. By age thirty he was an accomplished professor of religious studies and philosophy,
         as well as a talented musician and Bach scholar, and he was about to publish his landmark
         study, The Quest of the Historical Jesus. Yet he kept his resolve. Seeing an opportunity to provide medical care through a
         French mission in the Belgian Congo, he began medical school while still working as
         a full-time professor. In 1913 he and his wife Helene Bresslau, who was a nurse, began
         their work in Africa. Within a year World War I began, and they were imprisoned because
         of their perceived German background, even though Schweitzer was born in Alsace at
         a time it was held by the French. Suddenly finding himself with time to spare, he
         began The Philosophy of Civilization, the book in which he most fully unfolds the moral and spiritual outlook he called
         Reverence for Life.
      

      
       In addition to naming his ethical theory, the phrase “reverence for life” functioned
         as a master motto in his life and thought. The phrase came to him in 1915 while traveling
         aboard a steamship on a 160 mile voyage up the Ogowe River to help the ailing wife
         of a French missionary. He was engaged in intense thought and writing, struggling
         to discover a unifying theme for understanding and surmounting what he regarded as
         the moral sickness of Western civilization, a sickness manifested by the war and by
         many additional social conflicts:
      

      
      
         Late on the third day, at the very moment when, at sunset, we were making our way
            through a herd of hippopotamuses, there flashed upon my mind, unforeseen and unsought,
            the phrase “reverence for life.” The iron door had yielded. The path in the thicket
            had become visible. Now I had found my way to the principle in which affirmation of
            the world and ethics are joined together![1]    
         

         
      

      “Reverence for life” named a spiritual attitude around which he developed an ethical
         theory rooted in natural desires for self-realization, love, and kinship with nature.
         Far more than most ethical theories, Schweitzer’s ethics emphasized moral motivation
         as well as guidance. His ethics also made central character and personal identity.
         Actions are to be justified in terms of virtues that yoke together morality and spirituality
         in shaping desirable forms of self-development. As such, the phrase “reverence for
         life” functioned as a motto serving the four basic functions I have emphasized. The
         motto unifies these functions around Schweitzer’s core moral and spiritual conviction:
         Each living organism is a “will-to-live,” possessing inherent tendencies to survive
         and develop its nature, and as such has moral significance. Reverence for life is
         the attitude of affirming the value of living organisms in a manner that elicits caring
         rooted in appreciating that self-realization requires a spiritual connection with
         all life.
      

      
       “Reverence for life” also names an umbrella virtue and ideal of character intended
         to integrate all the other virtues.[2]     The moral stance it conveys was for Schweitzer a constant source of inspiration:
         “Sympathy, and love, and every kind of valuable enthusiasm are given within it. With
         restless living force reverence for life works upon the mind into which it has entered,
         and throws it into the unrest of a feeling of responsibility which at no place and
         at no time ceases to affect it.”[3]    
      

      
       Schweitzer’s ethics illustrates how moral virtues can be recast, reframed, and given
         spiritual dimensions. When he discussed any particular virtue he would link it to
         wider circles of meaning, in particular to his sense of the sacredness of all life.
         To illustrate this spiritualizing of the virtues, I discuss gratitude, authenticity,
         peace-loving, justice, humility, optimism, love, and tolerance.
      

      
         Gratitude includes not only thankfulness toward specific individuals and groups who give us
         gifts, but also appreciation of all people and other living organisms who contribute
         to our lives. For Schweitzer, gratitude is a “mysterious law of existence” that binds
         us to other lives, both in receiving help and reciprocally in contributing to the
         survival and flourishing of other living things.[4]     Accordingly, everyday mottos that allude to gratitude—such as “Give back,” “In
         giving we receive,” and “Count your blessings”—have a moral meaning enriched by a
         spiritual sense of connectedness to other valuable lives. This enrichment is typical
         of how spiritual ethics places morality within wider circles of meaning defined by
         a sense of sacredness.
      

      
         Authenticity, or what Schweitzer usually called sincerity, is not a subjective “do your own thing,”
         in the sense of doing what brings immediate pleasure. Instead, it is the drive to
         fulfill one’s better self, a drive that combines subjective elements with justified
         values. As such, authenticity is the core of a personal ethics of self-respect, self-fidelity,
         self-fulfillment, and integrity. Yet it also implies spiritual fulfillment by living
         with a sense of connectedness to all life. Authenticity also implies living in a manner
         that allows us to say, “My life is my argument.”[5]     This saying means that our account of, and our accountability for, our lives
         is most fully and honestly revealed in how we choose to live.
      

      
         Peace-loving is the virtue of avoiding and actively opposing violence. In Schweitzer’s view, violence
         is occasionally necessary, for example as a last resort for self-defense, but it is
         far less often justified than usually thought. Schweitzer was a vigorous advocate
         for world peace, especially in speaking against the dangers of nuclear weapons. He
         linked peace-loving to an inner peace based on seeing all life as sacred and connected.
         Inner peace begins with spiritual resignation in the form of humbly accepting human
         limitations and the inevitability of death. It develops into confidence that one can
         make a difference in the world through personal projects of love and service.
      

      
       Social justice, as well as personal justice in everyday life, had a spiritual meaning in Schweitzer’s
         ethics. Justice connects human rights with love (or “reverence”) for others. Admittedly,
         he was not as firm in his opposition to colonialism as he might have been, and, perhaps
         unrealistically, he advocated gradual evolution over violent revolution in African
         countries. Yet he stood firmly in the tradition of activist ethics that would later
         unfold in Mohandas K. (Mahatma) Gandhi’s Hindu-grounded campaign of nonviolent resistance
         against British colonialism in India, and by Martin Luther King, Jr.’s Christian-rooted
         nonviolent resistance to racism. “We shall overcome” and related mottos were initially
         articulated using themes of organized religion, but the mottos were comfortably embraced
         by many individuals who understood them in secular terms of moral justice. They illustrate
         the potential for powerfully articulated moral ideals to draw people of diverse faiths
         into powerful social movements of justice. Widely appealing mottos contributed to
         that articulation.
      

      
         Humility, or what Schweitzer usually called spiritual resignation, was essential to Schweitzer
         in forming the basis for moral commitments that are inescapably limited in improving
         the world. He was convinced that fundamental social change is promoted as we fully
         accept our vulnerability and inevitable death, as natural creatures like all others.
         Schweitzer was a mystic, and he often used inspirational metaphors and mottos to convey
         a sense of spiritual unity. Some mottos, including words and phrases like “Oneness”
         and “Unity of the universe,” link humility to a mystical sense of the universe, a
         sense that is manifested in particular mystical experiences but might also be part
         of a general sensibility. Mystical attitudes and experiences can be interpreted within
         other-worldly perspectives, as when mystics speak of “Oneness with God.” Yet they
         can also be tethered to secular, naturalistic perspectives, which is how I interpret
         Schweitzer’s outlook.
      

      
       Naturalistic mysticism takes many forms; as just one more example I cite a passage
         in Willa Cather’s My Antonia. The novel depicts a youth who experiences serenity
         as “a part of something entire, whether it is sun and air, or goodness and knowledge.
         .
         . . [T]hat is happiness; to be dissolved into something complete and great.”[6] The last sentence was inscribed on Cather’s tombstone and may have served as
         a motto for her. In any case, spiritual experiences of merging with something “complete
         and great” might be understood in secular or supernatural terms. The experiences might
         also be of an expanded self, as in Walt Whitman’s poetry, or as a complete loss of
         the
         narrow, anxious, self-seeking self, as in Buddhist enlightenment.
      

      
         Optimism was the term Schweitzer used to collectively refer to the virtues of faith, hope,
         and self-confidence. These virtues can be linked to other-worldly beliefs, or they
         can be given humanistic interpretations in terms of highlighting the good in most
         people and the interweaving of self-interest and caring for others. So, of course,
         have many other thinkers, including Martin E. P. Seligman, the founder of positive
         psychology.
      

      
         Love, in Schweitzer’s ethics, was active caring for the well-being of others, especially
         in the form of compassion for their suffering. He understood reverence for life as
         an expansion of Christian love, “love widened into universality” to include all living
         organisms.[7]     At the same time, love is a value rooted in reasoning about self-fulfillment
         as coming from uniting our lives with other lives, instead of being rooted in revelation
         and divine commands. He might agree with The Beatles that “All we need is love,” but
         the requisite love needs to be expressed in terms of personal projects of active caring,
         rather than warm and well-intentioned feelings.
      

      
         Tolerance was essential to Schweitzer because his ethics requires each individual to find their
         own path to self-fulfillment, within moral limits set by the other virtues. Schweitzer
         illustrates how spirituality can be ecumenical, secular or supernatural, as opposed
         to the kind of divisiveness so often found in traditional religions.  To be sure,
         traditional spirituality rooted in supernatural beliefs can be genuinely ecumenical
         as well, and secular ethics is sometimes highly intolerant. Although today secular
         ethicists usually write in an egalitarian, inclusive, and democratic spirit, Nietzsche
         is one of many examples of how naturalistic ethics can be highly intolerant of other
         beliefs and ways of life. Schweitzer greatly admired Nietzsche as a thinker, and he
         interpreted Nietzsche’s ethics as a deep spiritual ethics. Schweitzer most admired
         his emphasis on self-realization. We might also mention Nietzsche’s doctrine of eternal
         recurrence, the idea that given infinite time, the universe will repeat itself, in
         exact detail, infinitely many times. He used the doctrine as a moral and spiritual
         test of courage, honesty, and authenticity: The right way to live is to make choices
         in such a manner that we could celebrate the eternal recurrence of our lives, down
         to the smallest detail.[8]     Yet despite these insights, Schweitzer was horrified by Nietzsche’s assault on
         Judeo-Christian love, and by his denigration of most of humanity as little more than
         background for the “will to power” of the few great individuals.
      

      
      Scripture, Practice, Doctrines, and World Views

      
      In linking the virtues to spiritual themes, Schweitzer took pains not to limit his
         outlook to any particular religious beliefs and practices. Nevertheless, his perspective
         had roots in Christian scripture that emphasized compassionate love, and it was ecumenical
         in drawing on Buddhist and Jain scriptures emphasizing nonviolence (ahimsa). Let us take note, then, of how scripture itself can function as mottos, whether
         to guide and motivate, or to express identity and offer justification. Although some
         individuals memorize large tracts of scripture, most memorize fragments that can serve
         as mottos.
      

      
       When memorized and applied recurrently, scripture serves all four basic functions
         of mottos: guidance, motivation, justification, and expressing the identities of individuals
         and groups. Obviously, scriptural mottos have singular importance to individuals who
         believe they are the words of a prophet, spiritual advisor, or even God. Such mottos
         might also express beliefs and commitments of participants in organized religions,
         who tie their identities to particular holy texts, and even to particular interpretations
         of them. At the same time, it is entirely possible to give secular readings of scripture,
         to approach scripture as literature.
      

      
       It is also possible for scriptural mottos to resonate long after an individual abandons
         other-worldly beliefs. For example, some scripture is written with a poetry that might
         resonate throughout a lifetime. Eudora Welty speaks of being inspired and “blessed”
         by the beautiful cadences of the King James Bible, even though she early became aware
         that “the reverence I felt for the holiness of life is not ever likely to be entirely
         at home in organized religion.”[9]     Again, once learned in youth, passages like “Peace I leave with you, my peace
         I give unto you”[10]     might comfort a person decades after leaving a religious community where the
         words were first memorized. Again, a person might derive strength from “This too shall
         pass” and “It is better to light a candle than to curse the darkness,” even though
         they forget the origins of the words. In addition, scripture is open to many interpretations
         that can be highly personalized when it is adapted as mottos.
      

      
       Both secular and other-worldly interpretations can be given to scripture about reciprocity
         and justice, as expressed in mottos like “What goes around comes around” and “You
         reap what you sow.” In traditional Western religions these ideas are framed in terms
         of God’s providence in ensuring that good deeds are rewarded and bad deeds punished.
         They are formally expressed in scripture such as “Whatsoever a man soweth that shall
         he reap,” or “You reap what you sow,” and more lightheartedly expressed in sayings
         like “God has a good memory,” and “God will get you.” Buddhism and Hinduism interpret
         reciprocity and justice in terms of metaphysical forces that cause good to accrue
         to good, and bad to bad. These forces are often tied to doctrines of reincarnation
         and transmigration of souls (or parts of the self) into higher or lower forms of existence,
         depending on good and bad karma.[11]     They are also tied to particular beliefs about deeds that promote good karma,
         beliefs that can be formulated in mottos. For example, mottos about earning and giving
         money might be expressed by simple formulas such as “Wealth earned by lawful means,”
         “Make family and friends happy,” and “Support worthy religious people.”[12]    
      

      
       Secular interpretations of karma might understand it in terms of psychological effects.
         Assuming we have some sense of right and wrong, we will enjoy self-respect and self-esteem
         for doing what we perceive as good, and suffer guilt and shame for what we perceive
         as wrongdoing, and these experiences elicit positive or negative responses from other
         people, or sink deep into our self-conceptions in ways that have consequences much
         later. Karmic mottos also have playful uses, such as inscriptions on tip containers
         in restaurants: “Instant karma.”
      

      
       Mottos are also used during practices of meditation and prayer. Mantras might be
         viewed as a special category of mottos associated with meditation in Hinduism and
         Buddhism. A mantra is a sacred word or phrase (for example, “Om”) repeated quietly or chanted as part of practices designed to concentrate attention
         on goodness, induce a serene (or joyous) state, initiate spiritual visualization of
         sacred scenes or holy persons, or invoke compassion. Meditative practices might also
         have entirely secular meanings to some who participate in them. Indeed, meditation
         practices are understood by some practitioners as primarily for mental health and
         physical relaxation.
      

      
       Scientific and spiritual metaphors are sometimes blended. Einstein was a gold mine
         of sayings that he intended as part of his secular spirituality, but which religious
         believers sometimes reinterpret in terms of their supernatural perspectives: for example,
         “God is subtle, but not malicious,” and “God doesn’t play dice,” which Einstein used
         to counter quantum mechanics as the final truth about the universe.[13]     Prior to the foundations of modern science in the seventeenth century, universe
         metaphors were especially prominent in metaphysics, the branch of philosophy concerned
         with the ultimate nature of the world. Working with a rudimentary conception of the
         elements, the pre-Socratic philosopher Thales proclaimed that “All is water,” and
         Heraclitus that “All is fire.” Even after the emergence of modern science, in the
         nineteenth century heyday of metaphysics, Arthur Schopenhauer proclaimed the universe
         is a “will-to-live.” The phrase inspired Schweitzer, but the pessimistic Schopenhauer
         used it to depict a universe of blind and senseless striving will-to-live.
      

      
      Life Metaphors as Spiritual Mottos

      
      Spiritual outlooks typically rely on metaphors to locate persons and their lives within
         wider circles of meaning and value. The term “metaphor” is not intended to dismiss
         religious claims as (false) myths, although I continue to write in an ecumenical spirit
         about secular as well as supernatural worldviews. Instead, as Kenneth Burke tells
         us, metaphor “is a device for seeing something in terms of something else.”[14]     A life metaphor, then, is a wide-scoped image that sees life and lives in terms
         of an aspect or ingredient of life, but it might also subsume human lives within wider
         unities, perhaps specified in terms of the plans of a divinity, or perhaps without
         any supernatural presuppositions. Some “life metaphors” are limited to domains of
         life, such as “marriage is an undeclared war” or “business is combat.” Others, which
         I focus on, emphasize metaphors for life in its entirety. Explicitly or implicitly,
         they fill in the blank in “life is ___,” for example “life is a journey.” Even so,
         “life” is ambiguous between (1) one’s own life, (2) human lives in general, (3) all
         living organisms (Schweitzer’s sense), and (4) the universe in its entirety. Life
         metaphors frequently embody these ambiguities.
      

      
       “Life is a story” is a natural metaphor, and it is sometimes used as a motto. When
         we relate our lives to others we do so in stories, either short stories or longer
         memoirs. Moreover, we experience ourselves and our lives in a narrative mode, as having
         a past, present, and future.[15]     Of course, we can tell our story in many ways, not only as a linear and chronological
         narrative, but also in circles, with reversals and reconfigurations, and by compressing
         or expanding time.[16]     Life stories take on a spiritual dimension when they connect us with some sense
         of sacredness. They might do so by connecting our life stories with the universe-as-good,
         or simply with sacred rituals and practices in everyday life. Often they rely upon
         additional metaphors that express leitmotifs within a life story. I discuss three
         examples: life as a journey or search, life as a fight or battle, and life as community.
      

      
       “Life is a journey” invites putting our struggles and hardships in the perspective
         of goals we pursue, and “life is a search” highlights the struggle to discover what
         is worth pursuing. Spiritual beliefs and experiences place that journey and search
         within some broad perspective. In Christian traditions there are dramatic moments
         such as baptism, receiving blessings of faith, conversion, and being “born again.”
         In Asian religions the journey is filled out with landmarks and signposts along the
         journey. In most religions there is a scriptural moral map outlining the journey,
         in explicit or vague terms. Buddhism, for example, outlines “The Noble Eightfold Path,”
         the following of which enables us to remove suffering by removing the selfish desires
         that cause it. The Path is specified with a set of spiritual mottos that can be unfolded
         in many directions: “Right views; Right aspirations; Right speech; Right conduct;
         Right livelihood; Right effort; Right mindfulness; and Right contemplation.”[17]    
      

      
       “Life is a fight” (or battle, or war) expresses a muscular spirituality that
         complements themes of serenity and peace. It is a metaphor familiar in the scripture
         and
         hymns of many religions (for example, “Onward Christian soldiers . . .”). William
         James
         was especially fond of military metaphors, even though he was a pacifist by temperament.
         According to his faith, the universe calls upon each of us to exercise our capacities
         for good: “If this life be not a real fight, in which something is eternally gained
         for
         the universe by success, it is no better than a game of private theatricals from which
         one may withdraw at will. But it feels like a real fight—as if there were
         something really wild in the universe which we, with our idealities and faithfulnesses,
         are needed to redeem.”[18] Again, in “The Moral Equivalent of War” (which became a motto) he called for
         a draft for community service that would allow young people considerable choice in
         the
         direction of their philanthropic contributions. The basis for the community-service
         draft was not benevolence but instead his conviction that human nature contains strong
         impulses to warfare that need to be channeled toward the public good in tune with
         the
         best of “martial virtues” such as courage and loyalty.[19] We should not overdo things, however, and spiritual struggles should include
         a “Gospel of Relaxation”: “To relax, to say to ourselves . . . ‘Peace! Be still!’
         is
         sometimes a great achievement of inner work.”[20] He chided Americans in particular for their “absurd feelings of hurry and
         having no time,” as if they were armies on continual high alert, and their accompanying
         “lack of inner harmony and ease.”[21]
         
      

      
       “Life is community” conveys the connectedness of lives, and places our life story
         as part of a wider set of narratives. Religious communities take many forms. They
         might
         define themselves inclusively with openness to “all God’s children,” or narrowly in
         exclusionary terms: “In or out,” and if you are out you are big trouble. They might
         be
         tight-knit and make heavy demands on members’ time and money. They might center on
         shared practices and ritual (“It takes a village to raise a child”) or instead emphasize
         mandatory beliefs and dogmas. They might establish activities apart from worldly
         involvements, or they might be based on using scripture to glorify self-seeking. But
         typically they elevate some form of love and mutual caring, in opposition with worldly
         self-interested life metaphors and mottos such as “Life is a rat race,” “Dog eat dog,”
         and “Every man [person] for himself.”
      

      
       The community metaphor fuses with the metaphor of life as a story when we conceive
         of life as a play or drama. Shakespeare’s “all the world’s a stage” invites us to
         understand ourselves as related to others within some wider drama:
      

      
      
         All the world’s a stage,

         
         And all the men and women merely players:

         
         They have their exits and entrances.[22]    
         

         
      

      Shakespeare’s metaphor invites endless variations in how we place ourselves and
         others in a wider drama. It also highlights pretense and self-pretense in communities.
         For example, J. Alfred Prufrock, in T. S. Eliot’s poem, has in mind Shakespeare’s
         image
         of the world as a stage, but he sees himself as an attendant lord, not Prince Hamlet,
         and at times the Fool.[23] (At least he locates himself on stage rather than as a stage hand.) He also
         lives without a horizon of sacredness and moral connectedness, stuck in a hell of
         frustrated romantic longings.
      

      
       Metaphors of life as a journey, search, fight, or community, are only a few illustrations
         of how life metaphors lend themselves to spiritual elaborations. Catherine Sullivan
         Norton offers a broader categorization of life metaphors using two axes: positive
         versus negative evaluations of life, and active (energetic) versus passive responses
         to life.[24]     Using this schema, she groups temperaments and coping strategies into four categories:
         enthusiasts (life is mostly good; mostly active response), antagonists (life is mostly
         bad; mostly active response), fatalist (life is mostly bad; mostly passive response),
         spectator (life is mostly good; mostly passive response). Norton points out that the
         meaning of life metaphors, and I would add mottos, varies according to the temperament
         they are associated with. Thus, “life is a fight” and “life is a struggle” are mottos
         and metaphors that might be used by enthusiasts (such as William James) but also by
         antagonists, depending on the positive or negative attitudes with which they pursued
         the struggle. The same is true of “Life is what you make of it,” which Norton identified
         as a motto widely used by both enthusiasts and antagonists. Although Norton’s categories
         are rough, they can be refined. Thus, we can replace the active-passive dichotomy
         with areas where one is more or less active, and we can replace positive-negative
         dichotomy with areas where one is more or less positive.
      

      
       Life metaphors and their mottos can help us cope—cope in the normative sense of manage
         effectively, with some degree of success.[25]     They highlight important aspects of life, organize experience, and focus our
         energy. They can even serve as rudimentary justifications, insofar as they allude
         to moral, spiritual, and other values. Yet they can also hinder coping when they conceal
         or disregard other important aspects of life. We will find similar complexities when
         we look closely at the Golden Rule in the next chapter.
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      Chapter 11

      Golden Rule Pragmatism

      
         
         
      

      
      The Golden Rule is a simple and recurrent saying used in coping with moral
         complexity. As such, it is a motto that can be used to illustrate many of the themes
         explored in this book. Specifically, the Golden Rule is used to guide, motivate,
         justify, and express identity. It directly refers to the virtue of reciprocity and
         indirectly alludes to all the virtues, thereby serving as a balancing motto that
         integrates more specific virtues. It interweaves appeals to self-interest and caring
         for
         others, exerts its moral appeal in an inviting tone and without heavy-handed moralizing,
         and frequently is used to link morality to wider spiritual themes. It warrants special
         attention because it is embedded in virtually all world religions, employed by parents
         and educators in teaching morality, and even extolled by business and political leaders
         as a foundation of global ethics that is both cross-cultural and sensitive to cultural
         differences.[1]
         
      

      
       Philosophers, however, disagree sharply about its importance, and their
         disagreements reflect broader disagreements about the importance of mottos. Some
         philosophers embrace the popular Golden Rule idealism: The Golden Rule is a
         preeminent moral and spiritual principle (hence “golden”) used to spread ideals of
         reciprocity, fairness, integrity, empathy, and respect. Others defend Golden Rule
            skepticism: The Golden Rule is misleading and incomplete, and whatever modicum
         of truth it contains derives from more fundamental principles. In contrast, I embrace
         the intermediate position of Golden Rule pragmatism, defended by John Dewey: The
         Golden Rule has considerable importance in helping us to cope, despite providing only
         rough moral guidance.
      

      
      Golden Rule Idealism

      
      The Golden Rule is ambiguous in four directions. First, it has positive and
         negative versions. Positive versions prescribe doing what is right: “Do to others
         as you
         would have them do to you”[2] ; Treat others as you want to be treated; Do as you would be done by.
         Negative versions prohibit wrongdoing: Do not treat others as you do not want to be
         treated; “Do not impose on others what you yourself do not desire.”[3] Negative versions seem minimal but clearer in their requirements: You don’t
         want to be killed, robbed, and deceived; so don’t kill, rob, and deceive. Positive
         versions are more inspiring but vaguer: You want to be treated with respect, kindness,
         and decency, so treat others likewise. Although these differences can be rhetorically
         important, they might not be as substantive as first appears. After all, desires can
         be
         articulated in positive or negative ways so as to fall under both versions of the
         Golden
         Rule: for example, the desire to be helped when in need can be recast as the desire
         not
         to be left without help.[4]
         
      

      
       Second, the Golden Rule can be formulated in terms of actions, rules,
         virtues, or relationships. Its most familiar versions target particular actions, such
         as
         lying to your parents. Yet actions implicitly instantiate rules: Don’t lie; Respect
         your
         parents. In this way, the Golden Rule can be interpreted as a meta-rule, a rule about
         rules, which enjoins applying the same rules to ourselves that we apply to
         others.[5] Again, the Golden Rule can be stated in terms of virtues and relationships:
         Manifest virtues that you want others to manifest; Relate to others as you want them
         to
         relate to you; Be to others what you want them to be to you. Disagreements arise about
         the implications of these variations (paralleling somewhat debates about act- versus
         rule-utilitarianism and about how virtue ethics relates to other ethical theories).
      

      
       Third, “as you want others to treat you” is ambiguous. It might mean
         “identically to how you want others to treat you,” which is the meaning usually intended
         in negative versions of the Golden Rule that forbid stealing, cheating, etc.
         Alternatively, it might mean “comparably to how you want others to treat you,” which
         permits a wider range of actions having similar moral significance, for example
         returning a favor with a favor of a different kind. Presumably it does not mean the
         vaguer idea of “in light of how you want others to treat you,” which might permit
         responding to a minor slight with vengeance, something that surely violates the spirit
         of the Golden Rule.
      

      
       Fourth, “as you want others to treat you” is ambiguous. Does “want”
         refer to all our present desires, to our strongest desires (in cases of inner conflict),
         to our most reasonable desires, to desires we would ideally have if we reflected
         carefully and honestly, exclusively to desires concerning moral matters, or just
         what?
      

      
       Golden Rule idealists are a diverse group. Some of them are comfortable
         with these ambiguities, while others try to remove them in order to arrive at a more
         precise statement of the rule. Either way, they emphasize that the Golden Rule, like
         any
         moral principle, is vulnerable to abuse by irresponsible and unthinking individuals.
         The
         Golden Rule is intended for persons of morally good will and common sense. Only such
         individuals would consider using it in the first place, and for them it usually provides
         sound guidance. This guidance comes from prompting us to employ an ingenious technique:
         Bring to awareness your desires to be treated in certain ways and not in other ways,
         and
         then treat others likewise. Hans Reiner observes, “we are all of us disposed to a
         curious schizophrenia” whereby “we are quick to remember” moral and legal demands
         when they apply to others, but “easily forget them or entertain doubts about
         their validity” when they impose onerous obligations on us.[6] The Golden Rule is an antidote to this moral schizophrenia (and
         hypocrisy).
      

      
       Whereas Reiner thinks of the Golden Rule as a helpful reminder of moral
         truths we already know, some idealists regard the Golden Rule as the best hope for
         developing a global ethic in a morally shattered world. For example, the sociologist
         R.
         M. MacIver contends that the Golden Rule is the only hope for a universal standard
         of
         right conduct based on human reason.[7] The Golden Rule is not an algorithm that can solve all moral problems, but
         it provides an approach to solving conflicts in a spirit of cooperation and fairness.
         Likewise, H.J. Gensler says the Golden Rule “captures the spirit behind morality”
         and it is “perhaps the most important rule of life.”[8] Its most accurate version is about principles we consent to rather than
         desires: “Treat others only as you consent to being treated in the same situation.”
         In
         shifting from desires and hypothetical desires to what we are willing to consent to,
         Gensler understands the Golden Rule as requiring consistency in willing principles
         applicable to everyone.
      

      
       Jeffrey Wattles is unhappy with Gensler’s formalistic approach. Reducing
         the Golden Rule to a mere principle of consistency dilutes its robust spirit of respect
         for persons and love for humanity.[9] Unlike a mere consistency principle, the Golden Rule is the “mother” of all
         major ethical theories, in that it moves us toward systematic understandings of the
         moral worth of persons.[10] Even without resorting to ethical theories, the Golden Rule provides
         concrete moral guidance. In the hands of a “mature” individual it functions as a
         searchlight revealing desirable actions, rules, and ways of relating to other people.
         With regard to any moral situation, it tells us to employ the following pattern of
         reasoning:
      

      
      
         
         1. Treat others as you want others to treat you.

         
          2. You want others to treat you with appropriate sympathy, respect,
            and so on.
         

         
          3. Therefore, treat others with appropriate sympathy, respect, and so
            on.[11]
            
         

         
      

      
      The word “appropriate,” combined with the open-ended list of
         moral values, indicates that Wattles does not regard the Golden Rule as a self-contained
         moral principle. Wattles is convinced, however, that the Golden Rule continually engages
         the good will of morally concerned and accountable persons. For that reason, he believes
         we can set aside technicalities about which version of the Golden Rule is preferable
         in
         order to focus on “the life of the rule, how the rule moves, how its various meanings
         weave into one another, and how working with it promotes growth.”[12] This statement moves in the direction of John Dewey’s pragmatism, to which I
         turn later.
      

      
      Golden Rule Skepticism

      
      Skeptics are far more disturbed by the ambiguities in the Golden Rule, but
         their main objections come as a cornucopia of counterexamples. The Golden Rule, they
         charge, implies such things as the following.
      

      
      
         
         	
            
            Professors should give an A to a failing student, because that is
               what the professors would want if they were the student.
            

            
         

         
         	
            
            Soldiers ought not to kill their enemies, because they do not want
               their enemies to kill them.
            

            
         

         
         	
            
            Terrorists are justified if they are willing for others to use
               terrorism against them.
            

            
         

         
         	
            
            Sadists are justified if they are also masochists who want pain
               inflicted on themselves.
            

            
         

         
         	
            
            You ought not to report burglars, because if you were a burglar you
               would not want to be reported.
            

            
         

         
         	
            
            You may make bribes if you are willing to accept bribes from
               others.
            

            
         

         
         	
            
            You ought to donate one of your kidneys to a stranger on renal
               dialysis, because you would want a stranger to donate a kidney to you if your
               kidneys were failing.
            

            
         

         
         	
            
            You ought to give away your life savings to the poor, because if
               you were in their situations you would want such gifts.
            

            
         

         
      

      
       Perhaps some of these examples can be countered on technical grounds,
         insofar as they ask us to imagine being a very different person than we are now, having
         very different desires, for example a criminal rather than a law-abiding citizen.
         The
         Golden Rule is primarily about our current identity and our present desires regarding
         how we want to be treated now and in imagined situations. Thus, right now I want
         students to receive the grades they earn (including myself if I became a student),
         and I
         want burglars reported, and I am willing to have the same policies applied to me.
         Nevertheless, the Golden Rule does seem to justify immoral conduct whenever people
         have
         desires to be treated in immoral ways (e.g. to be bribed) and are willing to reciprocate
         with immorality (e.g., to bribe others).
      

      
       Pressing this criticism, Bernard Gert concludes that “the Golden Rule is
         really pretty useless if you are trying to find out what you ought to do.”[13] He grants that the Golden Rule enjoins impartiality and consistency, but
         even that requirement derives from more basic moral principles of justice and integrity.
         He also grants that the Golden Rule sometimes provides sound direction, but we only
         know
         the direction is sound because we already know other rules are justified, not because
         of
         any wisdom contained in the Golden Rule. In short, we don’t need the Golden Rule.
         Adequate moral guidance is provided by everyday rules, responsibly applied: “Do not
         kill, do not cause pain, do not disable, do not deprive of freedom, do not deprive
         of
         pleasure, do not deceive, keep your promises, do not cheat, obey the law, do your
         duty.”[14]
         
      

      
       Alan Gewirth adds that the Golden Rule authorizes self-centeredness by
         setting up our own desires as a moral standard. According to the Golden Rule, “a
         roué who would want some young woman to climb into his bed at night would be
         justified in climbing into her bed at night.”[15] Again, we might desire to have others bribe us, in which case the Golden
         Rule licenses bribing others. He also cites George Bernard Shaw’s quip: “Do not do
         unto
         others as you would that they should do unto you. Their tastes may not be the
         same.”[16] Gewirth argues that everyday versions of the Golden Rule need to be
         “rationalized” and replaced with a very different principle: “Do unto others as you
         would rationally [i.e., justifiably] want them to do unto you.” Rationality, in his
         view, centers on human rights, and hence he recommends “Do under others as required
         to
         do so by their human rights and your human rights.”[17]
         
      

      
       Immanuel Kant is another Golden Rule skeptic. He dismisses the Golden Rule
         as “trite” and misleading.[18] He notes that a wealthy individual who does not want to be helped by others
         could invoke the Golden Rule to justify callous indifference to others. Again, a
         convicted criminal could use the Golden Rule to argue that the judge should release
         him
         because that is what the judge would want if he were in the criminal’s shoes. Kant
         also
         points out that the Golden Rule is seriously incomplete because it pertains solely
         to
         our relationships with others (how we want them to treat us), and hence omits duties
         owed to ourselves. Whatever element of truth the Golden Rule contains derives from
         the
         more fundamental requirement to act on universal duties incumbent on all rational
         agents: “Act only in accordance with that maxim through which you can at the same
         time
         will that it become a universal law.”[19]
         
      

      
       Golden Rule skeptics like Gert, Gewirth, and Kant pursue a shared
         strategy: Raise counterexamples to the Golden Rule and then replace it with more precise
         principles, formulated in terms of their favored ethical theory. I turn now to a very
         different approach that celebrates the Golden Rule as a useful moral motto.
      

      
      Golden Rule Pragmatism: Guidance 
and
         Justification
      

      
      Pragmatists agree with skeptics that the Golden Rule has exceptions and
         limitations, but they agree with idealists that the Golden Rule is a useful principle
         nonetheless. The vagueness and variations of the Golden Rule can be a source of creative
         flexibility. It provides nuanced guidance in many difficult situations, eliciting
         moral
         imagination and empathy—even though it cannot be expected to solve complex moral issues
         such as abortion.[20] It is especially useful in teaching morality to children. When the aim is to
         discourage harmful conduct, the negative versions are helpful. When the aim is to
         encourage kindness and generosity, the positive versions are more helpful. Either
         way, a
         focus on particular actions, rules, or virtues might be most effective in different
         circumstances. Indeed, focusing on one action can be a way to teach rules and foster
         virtues. Thus a parent urges, If you don’t want Jimmy to take your toys then don’t
         take
         his. The child infers the rule, Don’t take other people’s property without their
         permission. In turn, the rule helps foster the character trait of consideration for
         others, and the habit of relating to people in considerate ways. Despite its brevity
         and
         vagueness, and in part because of it, the Golden Rule is at least one helpful guide
         to
         moral conduct.
      

      
       Pragmatism takes many forms, and rather than trying to define it I cite
         eight of its themes.[21] First, applied or practical ethics, that is, the study of moral thinking as
         it connects with concrete moral issues, matters as much or more than general ethical
         theory. Second, even ethical theory should take seriously the need for practical
         guidance and also for fostering moral motivation. Third, morality should be
         psychologically realistic by engaging primary sources of motivation and making realistic
         demands, appreciating how excessively high ideals can become enemies of the
         good.[22] Fourth, sound moral reasoning pays close attention to consequences (of
         actions, rules, and theories), not in the doctrinaire ways of utilitarianism, but
         in
         combination with a fuller range of moral values. Fifth, reasonable moral judgments
         are
         context-sensitive, meaning that intelligent moral judgments (about actions, rules,
         and
         character) are informed by relevant facts about particular situations. Sixth, a sound
         ethical theory rejects ethical relativism while embracing ethical pluralism, the view
         that there are many reasonable moral outlooks. Seventh, we should be suspicious of
         moral
         absolutism, the view that sound moral principles have no justified exceptions. Eighth,
         we should be suspicious of rigid dichotomies such as facts versus values, means versus
         ends, and morality versus self-interest.
      

      
       With these themes in mind, consider John Dewey’s insightful discussion of
         the Golden Rule.[23] Dewey agrees that the Golden Rule is not a self-contained moral guide.
         Echoing Shaw, he notes that the Golden Rule does not distinguish between moral
         requirements, incumbent on everyone, and personal tastes that should not be imposed
         on
         others. Nevertheless, Dewey affirms the Golden Rule as promoting consistency, clarity,
         and moral growth when used by intelligent and responsible individuals. He departs
         from
         the idealists, however, by refusing to elevate the Golden Rule above many other useful
         principles and values, such as justice and compassion. The Golden Rule is one very
         important principle, but not the only one.
      

      
       To elaborate, Dewey distinguishes moral principles and rules. Rules
         specify particular actions, such as “Do not lie” and “Do not steal,” whereas principles
         articulate broader values, such as honesty and justice. Despite its name, The Golden
         Rule is a principle, rather than a rule, which expresses the values of fairness,
         impartiality, reciprocity, empathy, and sensitivity. Like other moral principles,
         it
         expresses part of the inherited experience and wisdom “of the entire human race .
         . .
         pooled and crystallized in general ideas.”[24] As such, it deserves “the deepest respect” as “a most marvelous tool of
         analysis” that helps us navigate moral complexity.[25] It does not “issue special orders or commands,” but “it does clarify and
         illuminate the situations requiring intelligent deliberation.”[26] Applied intelligently, it expresses the principle of respect for persons as
         having an equal claim to moral consideration; it is a caution against our tendency
         to be
         unduly partial toward ourselves; and it is a counsel that calls for a higher level
         of
         moral excellence. It provides a helpful point of view and guides us by reminding us
         of
         important moral considerations, in particular fair consideration of the interests
         of
         others without undue self-partiality.[27]
         
      

      
       Dewey adds three points. First, the Golden Rule is not reducible to the
         simple maneuver of bringing to mind what we want others to do to us and then doing
         the
         same thing to them. Not only does that maneuver assume we all share the same desires,
         but it presupposes we know what we want, and merely need to attend to it. In morally
         complex situations, however, we might be unclear about what we desire, what we desire
         most strongly, and what we consider most desirable (worthy of desire). These complex
         situations include pursuing our personal aspirations, personal relationships with
         family
         and friends, decisions at the workplace, balancing family and work, voting as citizens
         on social policies, dealing with international disputes, and a multitude of other
         things. Insofar as we are unsure what we desire in these situations, all things
         considered, the Golden Rule provides no immediate guidance. It does, however, serve
         as
         “a preliminary to cooperative undertaking of investigation and thoughtful
         planning.”[28] This planning begins with intelligent reflection on what we most strongly
         desire and consider most desirable, all things considered.
      

      
       Second, the full meaning and implications of the Golden Rule derive from
         the wider moral and spiritual backgrounds in which it is embedded.[29] The most important background idea is respect for all persons, an idea
         expressed in the Christian and Jewish ideals of love for each person as a child of
         God,
         as well as in ideals of humanity embedded in Stoicism, Confucian thought, Islam,
         Buddhism, Hinduism, and other religions. These background visions of good lives continue
         to resonate in communities that promulgate the Golden Rule. At the same time, in order
         to be a useful tool the Golden Rule must remain open to “the continued free play of
         intelligence upon it,” that is, upon its meaning and applications; otherwise it
         disintegrates into a formal command from the pulpit.
      

      
       Third, context is crucial in deciding when and how to apply the Golden
         Rule. Like all general moral principles, the Golden Rule must be intelligently invoked
         and applied. For example, where tastes are the issue, the Golden Rule should be applied
         in a spirit of respect and tolerance for tastes, rather than used to push our
         preferences on others. There are far too many such contextual matters to be built
         into
         the Golden Rule, or subsumed under Gewirth’s “justified desires.” Rather than
         hamstringing the Golden Rule with caveats, we should simply bear in mind the importance
         of exercising good judgment about when and how to apply it.
      

      
       Developing Dewey’s last point, one contextual feature deserves special
         mention: the likely and actual reciprocity from others. What if other individuals
         or
         groups are unwilling to reciprocate with good will toward us? Suppose we are dealing
         with terrorists, thieves, or kidnappers? Or suppose the context is how a sovereign
         nation should act toward other nations that are unwilling to reciprocate at any level
         of
         moral good will? Heeding the Golden Rule in such contexts would not only make us
         suckers; it might also harm people we care about.
      

      
       Decision theory deals with uncertainties about reciprocity. Thus, in
         objecting to the Golden Rule, Robert Axelrod interprets it as implying that we ought
         always turn the other cheek, since that is how we want others to respond to us, but
         “turning the other cheek provides an incentive for the other player to exploit you.
         Unconditional cooperation can not only hurt you, but it can hurt other innocent
         bystanders with whom the successful exploiters will interact later.”[30] In dealing with strangers in many contexts, a more reasonable strategy is
         some version of “tit-for-tat”: initially cooperate—indeed, initially follow the Golden
         Rule—and after that respond in the way the stranger acts. Be willing to make a gesture
         of friendship, for example, but then respond in kind when other persons rebuff one’s
         friendly gesture. Having said that, Axelrod notes that rigorously following a
         tit-for-tat strategy can generate endless feuds: They harm you, you harm them back,
         they
         harm you back, and so on. A better variation on tit-for-tat is the willingness to
         be
         forgiving where there is hope of ending strife and fostering community—essentially
         a
         strategic return to the Golden Rule as a creative gambit.
      

      
       Axelrod and other decision theorists explore variations of the Copper
         Rule: “Do unto others as they do unto you.”[31] The Copper Rule is notably less shiny than the Golden Rule, although it is
         an improvement on cynical ideas such as “Do (bad) to others before they do it to you.”
         Even so, both Golden Rule pragmatists and idealists remind us that the Golden Rule
         applies to rules as well as to particular actions, and that in some contexts following
         the Copper Rule is rational in terms of reasonable desires to defend ourselves and
         to
         avoid being exploited.
      

      
       Sometimes the context indicates that the Golden Rule should be applied in
         a restricted manner. For example, capitalist economic systems, regulated by legal
         systems, place numerous restrictions on some ways of applying the Golden Rule. In
         effect, competitive economic activity redefines the reasonable desires, and the rules
         that intelligent people want others to follow toward them. To be sure, a businessperson
         wants employees, customers, and suppliers to treat them with due respect as they pursue
         their economic interests, and according to the Golden Rule they should reciprocate
         with
         similar respect. But the context already indicates that parties are expected to pay
         due
         regard to their economic interests. Matters are more complicated, of course, in some
         global economic settings where international laws and frameworks are still being
         developed.[32] Wattles suggests that the Golden Rule contains its own self-correcting
         mechanism, for we can always ask how we would want others to interpret and apply the
         Golden Rule to us, and then reciprocate accordingly.[33] Nevertheless, it is unhelpful to try to conceal the importance of moral
         context in which the rule is applied by trying to build it into the rule itself. 
      

      
      Motivation and Identity

      
      Dewey focuses on guidance more than motivation in discussing the Golden
         Rule, although what he says elsewhere about moral motivation and habits is germane.
         Principles and rules guide conduct only insofar as we are willing to act on them with
         some consistency, as a matter of habit—where a habit is “an acquired predisposition
         to
         ways or modes of response.”[34] Habits carry a “propensity” to interpret and respond to the world in certain
         ways. They largely define us: “Character is the interpenetration of habits.”[35] Certainly that is true when we habitually use the Golden Rule to navigate
         the moral world.
      

      
       Although habits are acquired, they have a basis in human nature. So does
         the Golden Rule, according to recent evolutionary biologists. Drawing on their work,
         Michael Shermer suggests the Golden Rule “was almost certainly the first moral
         principle.”[36] I suspect the Copper Rule has a better claim to that title, but let us agree
         the Golden Rule was among the earliest. Initially it was exercised within small groups
         and tribes, where reciprocity could be expected, and only gradually applied to ever
         wider circles of humanity under the influence of world religions. The ubiquity of
         the
         Golden Rule in all societies leads neurobiologists to explore possible neurological
         and
         hormonal pathways, rooted in the human genome, that sustain tendencies to cooperate
         and
         reciprocate.[37] Their explorations are still speculative but promising as partial
         explanations of how the Golden Rule elicits our capacities for empathy, sympathy,
         compassion, respect, and other pro-social emotions, which are interwoven with
         self-oriented dispositions.[38]
         
      

      
       In thinking about habits, Dewey rejects any dichotomy between
         self-interest and morality.[39] Morality is not entirely other-oriented. Instead it includes duties to
         ourselves, as Kant emphasized. In turn, what is good for us is interwoven with what
         is
         good for others, whether we have in mind love, friendship, community, meaningful work,
         mental health, or any number of aspects of good lives. Likewise, we can distinguish,
         but
         not separate, self-directed and other-directed desires. As Mary Midgley observes,
         we
         have evolved as creatures having “a number of motives which are genuinely distinct
         and
         autonomous, but which are adapted to fit together, in the normal maturing of the
         individual, into a life that can satisfy him as a whole.”[40] Specifically, how we want others to treat us reflects both our self-interest
         and our moral values. And how we treat others impacts how they will treat us, thereby
         affecting our self-interest.
      

      
       Notice that the Golden Rule does not mandate any particular motivation for
         acting on it. In particular, it does not mandate loving our neighbor as we love
         ourselves. Love and respect for others might well be our primary moral motive in
         applying the Golden Rule, but it is by no means the only motive, and self-interest
         is
         sometimes primary. And desires for additional goods might be involved, such as those
         defining the professions. Thus, professionals are more likely to be effective healers
         when they are motivated to treat patients as they would want to be treated if placed
         in
         the situation of patients. Business leaders are more likely to be respected, trusted,
         and effective if they treat their employees with the respect they want from others.
         And
         we have it on the authority of Yogi Berra that “A baseball manager is like a CEO.
         To get
         results, you treat people the way you’d want to be treated. If I had a problem with
         a
         player, I’d talk it over with him in private—I’d never embarrass him.”[41]
         
      

      
       To their credit, many idealists emphasize the importance of motivation and
         in doing so celebrate how the Golden Rule engages self-interest. Reiner emphasizes
         that
         the Golden Rule appeals directly to our desires about how we want to be
         treated by others. He even suggests that the negative version of the Golden Rule can
         be
         regarded as “a rule of prudence which is based on self-interest, and which urges us
         to
         bear in mind that we are likely to be repaid (in good and evil turns) for our conduct
         towards our fellow men.”[42] Gensler, too, highlights self-interested reasons for heeding the Golden Rule
         in his version: “Treat others only as you consent to being treated in the same
         situation.” He distinguishes four ways the Golden Rule contributes to
         self-interest.[43] First, it is usually in our interest to treat others as we would consent to
         be treated because they tend to treat us according to how we treat them. Second, the
         Golden Rule promotes cooperation which in turn benefits everyone, including ourselves.
         Third, following the Golden Rule (and other moral principles) tends to elevate
         self-esteem and self-respect, and it also tends to elicit the esteem and respect of
         others toward us. Fourth, violating the Golden Rule tends to bring social penalties,
         as
         well as make us feel guilty and ashamed of ourselves. Of course, these are only
         tendencies that have exceptions, but they are strong and important tendencies.
      

      
       Gensler moves beyond desires to include moral emotions in understanding
         self-interest—and not just negative emotions like guilt and shame but also positive
         ones
         like self-esteem and self-respect. There is also sympathy (caring about others),
         compassion (caring responses to others’ suffering), empathy (sharing or identifying
         with
         the emotions of others), love, and additional “pro-social” emotions that are as integral
         to human nature as more narrowly self-oriented emotions. At its core the Golden Rule
         is
         linked to a question every parent asks their child: How would you feel if someone
         did
         that to you?
      

      
       If these pro-social emotions and desires were stronger than they are, we
         would have no need for the Golden Rule as a motivating principle. We would simply
         act
         directly on the emotions and desires. The motivational effectiveness of the Golden
         Rule
         derives from appealing to self-interest in ways that connect it with pro-social emotions
         and desires. No doubt self-interested desires tend to be stronger than altruistic
         desires, or even desires for basic fair play. Psychological realism forces us to admit
         most of us are predominantly motivated by self-interest, even though we have some
         capacity for selflessness.[44]
         
      

      
       For his part, Wattles somewhat grudgingly acknowledges self-interested
         motives for following the Golden Rule: “A background awareness of possible benefits
         to
         self need not corrupt one’s motivation to act for another’s good.”[45] His interest is instead the Golden Rule as a tool for moral and spiritual
         development, and it can serve as such a tool only for individuals who already have
         a
         significant degree of moral maturity. To that end he suggests the Golden Rule is a
         “lever” that moves us beyond narrow self-interest by encouraging us to “place the
         other’s desires on a par with their own.”[46] In other passages, however, he more plausibly thinks of moral growth as an
         expansion of the self that unifies self-interest with caring.[47] Either way, “leveraging” works by using our stronger sense of self-interest,
         which includes desires about how we want others to treat us, with our weaker sense
         of
         empathy (identification with others) and sympathy (caring for them).
      

      
       Motivational leveraging is found within self-interest itself. The Golden
         Rule begins with an appeal to our desires about others’ behavior toward us, but that
         appeal immediately invites questions about whether those desires represent our
         enlightened self-interest. As Dewey emphasizes, we sometimes do not know exactly what
         we
         want most in particular situations, owing to the complexity of the situation and the
         possible conflicts among our desires. In bidding us to treat others as we desire them
         to
         treat us, the Golden Rule invites reflection on our current desires to discover whether
         they adequately reflect our deepest desires—our strongest and most important desires,
         all things considered. The Golden Rule is a simple, economical, potent warning to
         avoid
         short-sighted and biased views of our actions in particular situations. It places
         a
         steady influence on us to connect our enlightened self-interest to our moral
         commitments. The appeal to self-interest is rarely as direct and crass as “Treat others
         with respect in order to get them to treat you likewise.”[48] Nevertheless, that appeal is usually part of the background emotional appeal
         of the Golden Rule. There is no reason to be troubled by that implication, so long
         as we
         reject ethical egoism, the view that self-interest is all that matters, that we should
         help others solely in order to get something for ourselves.
      

      
       To conclude, a pragmatic view of the Golden Rule invites wider
         appreciation of how mottos contribute to the moral life, appreciation of the sort
         I
         sought to elicit throughout this book. Many morally optional mottos blend personal
         significance, self-interest, moral virtues, and other values that give lives meaning.
         This includes “honesty pays,” “in giving we receive,” “judge not, that ye be not
         judged,” “you scratch my back and I’ll scratch yours,” “what goes around comes around,”
         and other popularized versions of karma. Such maxims provide helpful guidance for
         many
         people, even though other individuals find inspiration in alternative maxims, and
         even
         though still others abuse the maxims for selfish purposes. The usefulness and the
         limitations of all such sayings need to be explored in light of the panoply of moral
         values, paying close attention to context. Applied intelligently and responsibly,
         the
         Golden Rule dramatically illustrates how mottos can be valuable tools in coping with
         moral complexity.
      

      
      
         1. Joyce Oramel Hertzler, “On Golden Rules,” International Journal of Ethics,
               44 (1934): 418–36, excerpted in Harry J. Gensler, Earl W. Spurgin, and James C.
               Swindal, eds., Ethics: Contemporary Readings (New York: Routledge, 2004),
               158–65. See also Michael Shermer, The Science of Good and Evil (New York:
               Henry Holt and Company, 2004), 25–26.

         2. Luke 6:31.

         3. Confucius, The Analects, trans. D. C. Lau (New York: Penguin Books, 1979),
               15:24, 135.

         4. Marcus G. Singer, “The Golden Rule,” Philosophy 38 (1963): 293–314.
               Stephen Anderson voices an opposing view that highlights the rhetorical
               differences in positive and negative versions, in developing a version of Golden
               Rule skepticism in “The Golden Rule: Not So Golden Anymore,” Philosophy
                  Now (July/August 2009): 26–29.

         5. Singer, “The Golden Rule,” Philosophy, 293–314.

         6. Hans Reiner, “The Golden Rule and Natural Law,” in Hans Reiner, Duty and
                  Inclination, trans. M. Santos (The Hague: Martinus Nijhoff, 1983),
               271–93, at 278.

         7. R. M. MacIver, “The Deep Beauty of the Golden Rule,” excerpted in Louis P. Pojman
               and Lewis Vaughn, eds., The Moral Life (New York: Oxford University
               Press, 2007), 348–52.

         8. Harry J. Gensler, Ethics: A Contemporary Introduction, 2d ed. (New York:
               Routledge, 2011), 89, 80.

         9. Jeffrey Wattles, The Golden Rule (New York: Oxford University Press,
               1996), 138–40 and 165–81. 

         10. These theories include duty ethics, rights ethics, virtue ethics, and
               utilitarianism. John Stuart Mill, for example, says the Golden Rule captures
               “the complete spirit” of utilitarianism, although he runs the Golden Rule
               together with the more substantive Christian injunction “to love your neighbor
               as yourself.” Utilitarianism (Indianapolis, IN: Hackett Publishing,
               1979), 16–17.

         11. Wattles, The Golden Rule, 166.

         12. Wattles, The Golden Rule, 181.

         13. Bernard Gert, “Morality versus Slogans,” 1–10, at 2. aristotle.tamu.edu/~rasmith/Courses/251/gert-paper.html . Accessed
               May 28, 2011. Cited by William Scott Green, “Parsing Reciprocity: Questions for
               the Golden Rule,” in Jacob Neusner and Bruce Chilton, eds., The Golden Rule:
                  Analytical Perspectives (Lanham, MD: University Press of America, 2009),
               1–8, at 3.

         14. Bernard Gert, Morality: Its Nature and Justification (New York: Oxford
               University Press, 1998), 216 (dropping numbers and capital letters within the
               quotation).

         15. Alan Gewirth, “The Golden Rule Rationalized,” in Russ Shafer-Landau, ed.,
               Ethical Theory: An Anthology (Malden, MA: Blackwell Publishing,
               2007), 569–81, at 569.

         16. George Bernard Shaw, Man and Superman: A Comedy and a Philosophy
               (Westminster: Archibald Constable, 1903).

         17. Shaw, Man and Superman, 573, 578.

         18. Immanuel Kant, Groundwork of the Metaphysics of Morals, trans. Mary J.
               Gregor, in Immanuel Kant, Practical Philosophy, ed. Allen Wood (New York:
               Cambridge University Press, 1996), 80.

         19. Kant, Groundwork of the Metaphysics of Morals, 73. Kant’s objections to
               the Golden Rule are disregarded by professors (including myself) who try to
               teach Kant to undergraduates by depicting the categorical imperative as a
               version of the Golden Rule.

         20. R. M. Hare argues that the Golden Rule favors a conservative view on abortion:
               “If we are glad that nobody terminated the pregnancy that resulted in our
               birth, then we are enjoined not, ceteris paribus, to terminate any
               pregnancy which will result in the birth of a person having a life like ours.”
               “Abortion and the Golden Rule,” Philosophical and Public Affairs, 4:3,
               (1975), 208. But as George Sher points out, Hare assumes that the fetus is a
               person who, as such, deserves to have the Golden Rule applied to them. “Hare,
               Abortion, and the Golden Rule,” Philosophy and Public Affairs, 6:2
               (1977): 185–90.

         21. Versions of pragmatism are represented in two recent anthologies: Susan Haack,
               ed., Pragmatism, Old and New (Amherst, NY: Prometheus Books, 2006); and
               Robert B. Talisse and Scott F. Aikin, eds., The Pragmatism Reader
               (Princeton: Princeton University Press, 2011). 

         22. See Owen Flanagan, Varieties of Moral Personality: Ethics and Psychological
                  Realism (Cambridge, MA: Harvard University Press, 1991); and John M.
               Doris, Lack of Character: Personality and Moral Behavior (New York:
               Cambridge University Press, 2002).

         23. Dewey is not mentioned by any of the skeptics and idealists I discuss, including
               Jeffrey Wattles. Nor is Dewey cited by any of the essayists in Jacob Neusner and
               Bruce Chilton, eds., The Golden Rule: Analytical Perspectives; nor by
               Marcus G. Singer in his lengthy bibliography for “Golden Rule,” in Lawrence C.
               Becker and Charlotte B. Becker, eds., Encyclopedia of Ethics, 2d ed.,
               Vol. 1 (New York: Routledge, 2001), 614–19. 

         24. John Dewey, Theory of the Moral Life (New York: Holt, Rinehart, and
               Winston, 1960), 136.

         25. John Dewey, “Moral Theory and Practice,” in John Dewey: The Early Works,
                  1882–1893, vol. 3 (Carbondale: Southern Illinois University Press,
               1969), 93–109, at 101.

         26. Dewey, Theory of the Moral Life, 142.

         27. Dewey, Theory of the Moral Life, 141–42.

         28. Dewey, Theory of the Moral Life, 22.

         29. Dewey, “Moral Theory and Practice,” 102.

         30. Robert Axelrod, The Evolution of Cooperation (New York: Basic Books,
               1984), 136.

         31. Gregory S. Kavka, Hobbesian Moral and Political Theory (Princeton:
               Princeton University Press, 1986), 347.

         32. For two insightful (and opposing) views, see Brian K. Burton and Michael Goldsby,
               “The Golden Rule and Business Ethics: An Examination,” Journal of Business
                  Ethics, 56 (2005): 371–83; and Jouni Reinikainen, “The Golden Rule and
               the Requirement of Universalizability,” The Journal of Value Inquiry, 39
               (2005): 155–68.

         33. Wattles, The Golden Rule, 6.

         34. John Dewey, Human Nature and Conduct (New York: Modern Library, 1922),
               40.

         35. Dewey, Human Nature and Conduct, 37.

         36. Michael Shermer, The Science of Good and Evil, 24–25.

         37. See, for example, Donald W. Pfaff, The Neuroscience of Fair Play: Why We
                  (Usually) Follow the Golden Rule (New York: Dana Press, 2007). See also
               Patricia S. Churchland, Braintrust: What Neuroscience Tells Us about Morality
                  (Princeton: Princeton University Press, 2011), 168–73.

         38. Robert C. Solomon, “Free Enterprise, Sympathy, and Virtue,” in Paul J. Zak, ed.
               Moral Markets (Princeton: Princeton University Press, 2008), 16–41
               and 33–34.

         39. John Dewey, Reconstruction in Philosophy (Boston: Beacon Press, 1957),
               179.

         40. Mary Midgley, Beast and Man: The Roots of Human Nature, revised edition
               (New York: Routledge, 1995), 331.

         41. Yogi Berra, with Dave Kaplan, When You Come to a Fork in the Road, Take It!
                  (New York: Hyperion, 2001), 148.

         42. Reiner, “The Golden Rule and Natural Law,” 280.

         43. Gensler, Ethics, 2d. ed., 94.

         44. Kavka, Hobbesian Moral and Political Theory, 64–65.

         45. Wattles, The Golden Rule, 179.

         46. Wattles, The Golden Rule, 170.

         47. Wattles, The Golden Rule, 149, 171.

         48. It is quite direct, however, in Dale Carnegie’s How to Win Friends and
                  Influence People. See Jay Parini’s illuminating discussion of Carnegie
               in Promised Land: Thirteen Books that Changed America (New York:
               Doubleday, 2008), 238–67.

      

   
      Epilogue

      
         
         
      

      
      Writing in 1960, Isak Dinesen observed that “the young generation” of her day had
         lost an appreciation of mottos and no longer relied on them in the way her generation
         did.[1]     She had in mind what I call master mottos, mottos that stand out in a person’s
         life and express something central to their identity. It would be interesting to know
         whether her observation applies today. Scientific studies could reveal the extent
         to which young adults and other age groups express their values and virtues in the
         form of master mottos, and perhaps take into account geography, gender, ethnicity,
         religion, and economic status.
      

      
       I find that most of my undergraduate students use mottos, or at least claim to. What
         follows is a (nonscientific) sampling from three undergraduate courses at Chapman
         University, in Orange County, California, in the winter and spring of 2012: a lower-division
         Introduction to Ethics, an upper-division Philosophy in Literature, and an upper-division
         Business and Professional Ethics. The courses were mostly for general education, and
         students came from a variety of majors. Early in the semester, without explanation
         or context, I asked students: “Is there a short saying (or perhaps two)—a motto, maxim,
         epigram, aphorism, adage, proverb, slogan, scripture—that you live by, that guides
         your actions in general or in some large area of your life? If so, please write it
         down; if nothing comes to mind, just draw a line. No names please.” Eighty-seven percent
         of the students wrote down one or two mottos. I report them as written by the students,
         using their wording, ascriptions, and translations. I group them into six categories:
         striving for achievement, fortitude, dealing with stress, mindfulness, love and reciprocity,
         scripture, and credos.
      

      
      
         	
            
             Striving for achievement.

            
            
               	
                  
                  “Be the change you wish to see in the world.”

                  
               

               
               	
                  “You may fall, you may fly, you never know.”

                  
               

               
               	
                  “Why not?”

                  
               

               
               	
                  “You miss 100% of swings you never take.”

                  
               

               
               	
                  “Go big or go home!”

                  
               

               
               	
                  “In 20 years you will more regret the things you did not do than those you did.”

                  
               

               
               	
                  “There’s always somebody out there who has it worse than you. Do what you can, with
                     what you have, where you are.”
                  

                  
               

               
               	
                  “Take advantage of all the opportunities presented.”

                  
               

               
               	
                  “An artist’s only concern is to shoot for some kind of perfection. And on his own
                     terms, not anybody else’s. (J. D. Salinger).”
                  

                  
               

               
               	
                  “Strive for the summit. Hold your breath.” (In Hawaiian, “Kulia i ka nu’u. Uni i ka
                     enu.”)
                  

                  
               

               
            

            
         

         
         	
            Fortitude (courage, perseverance, toughness, self-discipline) in pursuing goals.

            
            
               	
                  
                  “Work hard, play hard.”

                  
               

               
               	
                  “No pressure, no diamonds.”

                  
               

               
               	
                  “You play how you train.”

                  
               

               
               	
                  “If it’s worth having, it’s worth fighting for.”

                  
               

               
               	
                  “Don’t take short-cuts.”

                  
               

               
               	
                  “The fear of something is worse than the thing you’re afraid of.”

                  
               

               
               	
                  “Just keep swimming. It will all work out in the end.”

                  
               

               
               	
                  “Disce pati (Learn to endure).”
                  

                  
               

               
               	
                  “A battle is decided before it has been fought. Preparation in life. (Sun Tzu)”

                  
               

               
            

            
         

         
         	
            Coping with stress.

            
            
               	
                  
                  “Relax.”

                  
               

               
               	
                  “Don’t sweat the small stuff.”

                  
               

               
               	
                  “Go with the flow.”

                  
               

               
               	
                  “Live in the moment.”

                  
               

               
               	
                  “Live as if it was your last day on earth.”

                  
               

               
               	
                  “Life moves pretty fast. If you don’t stop and look around once in a while, you could
                     miss it.”
                  

                  
               

               
               	
                  “The future only comes a day at a time.”

                  
               

               
               	
                  “Hakuna Matata (No worries, from The Lion King).”
                  

                  
               

               
               	
                  “Never look back, what’s done is done.”

                  
               

               
               	
                  “Always learn from your mistakes; move on and grow as a person.”

                  
               

               
            

            
         

         
         	
             Love and reciprocity.

            
            
               	
                  
                  “All you need is love.”

                  
               

               
               	
                  “Love conquers all.”

                  
               

               
               	
                  “Do unto others as you would like done unto you.”

                  
               

               
               	
                  “Be nice. Karma sucks.”

                  
               

               
               	
                  “The greatest of these is LOVE”; “And there is so much we don’t know. So we love,
                     and we hope that it holds.” (—“Uncertainty,” The Fray).
                  

                  
               

               
            

            
         

         
         	
             Scripture.

            
            
               	
                  
                  “Even though I walk through the valley of the shadow of death I shall fear no evil,
                     for you are with me. Your rod, and your staff, they comfort me.”
                  

                  
               

               
               	
                  “I can do all things through Him Who strengthens me (Philippeans 4:13).”

                  
               

               
               	
                  “Be on Guard. Stand true to what you believe in. Be courageous. Be strong. And in
                     everything you do, let it be done with love (1st Corinthians).”
                  

                  
               

               
               	
                  “Give the world your best, and it may never be enough, give your best anyway (Mother
                     Teresa).”
                  

                  
               

               
            

            
         

         
         	
             Credos: Broad value perspectives—some wise, others puzzling, and a few worrisome.

            
            
               	
                  
                  “Virtue before Gold.”

                  
               

               
               	
                  “Stay golden. Live like it’s your last day. Laugh often.”

                  
               

               
               	
                  “Destiny is not a matter of chance; it is a matter of choice. It is not a thing to
                     be waited for; it is a thing to be achieved.”
                  

                  
               

               
               	
                  “Everything happens for a reason. Find beauty in the simple and ordinary.”

                  
               

               
               	
                  “Everything happens for a reason, just believe. The Best is yet to come.”

                  
               

               
               	
                  “Attitude is everything.”

                  
               

               
               	
                  “Yolo: You only live once.” (Repeated by several students).

                  
               

               
               	
                  “Eat, drink, and be merry.”

                  
               

               
               	
                  “If it feels good, do it.”

                  
               

               
               	
                  “Everything is temporary and everything holds its own relevance.”

                  
               

               
               	
                  “The game of kings is the king of games.”

                  
               

               
               	
                  “Let them eat cake.”

                  
               

               
               	
                  “Nothing is true; everything is permitted.”

                  
               

               
               	
                  “He who makes a beast of himself gets rid of the pain of being a man.”

                  
               

               
            

            
         

         
      

      
       My informal survey provides no assurance that the students actually use the sayings
         they wrote down, as master mottos or at all. Even so, the fact that the sayings came
         readily to mind has some interest. By themselves, the sayings provide at most glimpses
         into students’ lives. Perhaps some of them could serve as windows into their character
         and personalities if I had asked them to explain and elaborate on them. The elaboration
         might be a brief conversation, a journal entry, or perhaps an essay in which the functions
         of the motto are displayed.
      

      
       In general, the functions of mottos, I have suggested, include how mottos express
         the identity of individuals—their interests, aspirations, worries, and values. They
         include how mottos provide guidance, if not as compasses at least as expressions of
         ideals. They include how mottos enter into motivation, perhaps by steadying or bolstering
         resolve. And they include how mottos allude to virtues and other values in justifying
         actions, habits, and policies. All these functions are influenced by the interaction
         of the brevity and contexts of mottos, by what they highlight, downplay, and conceal
         in particular circumstances.
      

      
       Understanding how a motto functions in another person’s life is different from understanding
         our own motto, and other-understanding and self-understanding pose their own special
         challenges. Many of the examples I have used in this book come from autobiographies.
         Usually I have taken these autobiographical reflections at face value, for my concern
         has been to highlight the contributions of mottos to coping with complexity, especially
         moral complexity. With each example, it is possible to challenge the accuracy of these
         accounts, and the extent to which they are biased, one-sided, and self-serving.
      

      
       The challenge in understanding our past selves somewhat parallels those in understanding
         other persons. Moreover, self-understanding sometimes comes after it is too late to
         guide us, including guidance by using mottos. The writer Muriel Spark reflected on
         her marriage at age nineteen to a man thirteen years her senior: “From my experience
         of life I believe my personal motto should be ‘Beware of men bearing flowers.’”[2]     In retrospect, she simply could not understand what led her into the “disastrous”
         marriage to someone she was charmed by but knew very little about, a man whose mental
         problems would wreak havoc with her life. We do not always choose our mottos—sometimes,
         like love, they come to us without voluntary deliberation, as Dinesen points out.
         And as Spark reminds us, sometimes they don’t come when we need them most.
      

      
       Imaginative constructing and selection of mottos can also been done with regard to
         groups and generations. For example, we might speculate about which mottos best serve
         as insignias for a decade or other span of time. Willie Morris, who had a singular
         vantage point as editor-in-chief of Harper’s during the turbulent 1960s, reflects that “‘You’ve got to promote yourself’ . . .
         could have been a motto of the Sixties.”[3]     It was a possible motto for an era that combined “nihilisms and extremes” with
         “immense pristine hope and idealism, the last the nation would have for many years.”[4]     Morris’s suggestion would compete with other prominent mottos used during the
         decade: “Make love, not war”; “Do your own thing”; “Keep the faith!”; “Trust no one
         over thirty.”
      

      
       This mention of hypothetical and representative mottos is a suitable place to conclude.
         My interest has been in how actual mottos reflect the virtues and other values in
         guiding, motivating, justifying, and expressing identity. To illustrate how mottos
         guide and sometimes mislead us, I discussed an eclectic set of topics: master mottos,
         coping with illness, self-improvement, mutual aid, pursuing happiness, exercising
         leadership, participating in sports, creativity, work, money, advertising, politics,
         social causes, ethical theories, spirituality, and the Golden Rule. I might have said
         much more about mottos in philanthropy, love, friendship, sex, humor, death, loss,
         war, wine, food, musical lyrics, and countless additional topics. My selection of
         topics, as well as what I said about them, reflects my personal interests, but I trust
         it connects with what it means to be human. Wittgenstein compared philosophy to architecture,
         with its blend of personal interests and public demands: “Working in philosophy—like
         work in architecture in many respects—is really more a working on oneself. On one’s
         own interpretation. On one’s way of seeing things. (And what one expects of them.)”[5]     Or as Iris Murdoch put the point, “To do philosophy is to explore one’s own temperament,
         and yet at the same time to attempt to discover the truth.”[6]     
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